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ECONOMIC ЭЗУ510г*О-Т - UPPER MACKSHZIE

i't the lr.s t session) Council requested th at the administration  
cssecs the Econo-.ic Davelopr.ent P roject underlay a t Fort He solution and 
«he p o ssib ilitie s  of in itia tin g  s in ilc r  progress in  other areas* The 

p ro ject a t  Fort Resolution ves undertaken es a re su lt of & recommenda­
tion  by two o ffic e rs  of the Co-operative Union of Canada, hired under 
co n trcct to  do a survey in the Greet Slave Lake area with a view to 
locating  possible development programs. The report of these two men we3 
received by Council end debated. I s  e re s u lt, the Commission entered 
into a con tract with C.U.C. to commence a program of economic develop­
ment a t Fort Resolution.

Under the terms of the c o n trrc t, the C.U.C. recru ited  Mr. G. Malin 
who arrived c t  Resolution in October of 1964.

The rep ort of the are t survey o ffic e rs  indictted  th at there were 
several a c tiv it ie s  which, i f  organized, would have immediate effec* cn 
the economy of the cré a . These included fish in g, fur treding, 
handicraft production, end lumber. Before any active organization was 
undertaken by Mr. Malin, he concentrated on getting to  know the people 
find, le ttin g  them got to  know him. The lo ca l population a t Fort 
Resolution were not inclined to give th e ir  tru s t  c r  confidence to  a new 
"whi.te man” who appeared l i t e r a l l y  cut of the blue with greet plans to 
change th e ir  whole way of l i f e .  * f t c r  two months of gathering together 
in organized end unorganized groups, Mr. Malin f e l t  th et he could 
proceed with an organisational s tru ctu re . Thus, e a rly  in January 1965, 
he had on opportunity to show the people оГ Port Resolution how, by 
’•’orking co-op eratively , they could underteke a task which was 
impossible fo r any of then individually.

f t  th at time, a tender was culled by the Department of Transport 
for brush clearing a t the lo ca l a irp o rt. Prim arily a t  the in stigation  
of lir. Melin, twelve lo ca l nen (eigh t Treaty r-nd four non-Treaty 
Incians) bid on the co n tract and wore the successful tenderers.
«•1though there is  no o f f ic ia l  confirm ation, o ffic e rs  of D.C.T. believe  
th is  is  the f i r s t  time th at th e ir  Department каз entered into c co n tract 
with a rroup of Indians. M’ork -rogressed favourably until i.prll when 
the group's enthusirsn was dimmed by the long delay in receiving th e ir  
cheques. In one instance, a progress payment fo r the period endin'* 
ncrch 31 was approved April 9 ,  but rayrer.t had .not keen received rs  of 
buy 1 . t.s a re s u lt, three or four of t.ho origin el group resigned, 
although replacements were recru ite d . Unfortunately, tko dry spring 
meant th at burning permits "ere  not issued a fte r  May 3 and f  ere w ill be 
ь problem in connection with the completion payments fo r the co n tract.
I t  con be seen that this contract was not „n unqualified success, *nd 
although the weather was against the group, lir. "Melin believed that the 
most discouraging aspect wes the d eity  in payment. Zvery e ffo r t is  being 
made to rectify thi3 situation.

Another group of lo ca l people received some employment constructing  
a f i r e  break around tko v illa g e , but th is  operation also had to be 
stopped in May because of the f ire  hazard.

The main a c tiv ity  undertoken a t Resolution revolves around the 
lumbering operation. The a v a ila b ility  of tin ker, a reason* VLy close  
market and a p a rtia lly  experienced labeur force indicated a lumbering 
industry could be successfu l. Severn 1 men in the Resolution area- hod 
previous experience working for commercial operators in the upper 
Mackenzie region. This meant th at b asic tr* ir.ing was not required 
although a certa in  "breaking-in-period" would bo necessary. Once again, 
unfortunately, the optimism of who people involved was not wholly 
ju s tif ie d . The ev si.lab ility  of "ocal timber was not as assured r.s was 
o rig in a lly  thought, A j r e e t  deal of the most immediate stands had been
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"high-graded" and w'.ut was l e f t  represented t t  b est a salvage operation. 
However, by going farth er a fie ld , suitable stands were found end re se r­
vations applied fo r . « lumber m ill was rented from the Indian r f f a ir s  
Branch and another from the Department of 'northern a f f a ir s ,  ь m illing  
in stru cto r -  menager was hired end a fte r  the usual pre-production  
delays lumber w?s fin a lly  being produced. I t  l a te s t  rep o rts , some 
75,000 FBM had been produced but’ the ncrketinç procedure had not been 
started  because of the condition of the lumber (green)end the season, 
however, those concerned with th is  operttion  have ca refu lly  irtly zed  i t  
and there is  every indication th at the operation w ill bo continuous and 
p ro fita b le .

in  edditional industry that seems id eally  suited to the lo ca l con­
d ition s is  th at of fish  box manufacturing. Once again there i s  a lo ca l  
market (Hay River) and adequate tran sp ortation . The principal supplier 
of these boxes has developed other in te re sts  vhich hatfe led him to  
o ffe r his plant fo r sa le , end i f  ca p ita l becomes available to  the people 
e t Fort Resolution, there is  every reason to hope th a t, u tiliz in g  the 
scraps and c u ll lumber from the main operation, boxes can be produced a t  
a reasonable p ro f it . The current market is  for fO,COO boxes annually 
with a foreseeable increase to  1 0 0 ,0C0. I t  is  estimated th at boxes w ill  
be produced a t 63 cents and sold fo r 82 cen ts . If  these prices provo 
accu rate , then there is  every chance of success fo r the plan.

ht  the ou tset, th is  le g is la tiv e  body did not have the peuor to  
make a loan to a Co-operative. I t  could meke grunts but not loans.
Your Commissioner applied fo r the enabling meesure l a s t  November. I t  
was not passed u n tiï May. In the meantime, delays plagued the 
development. I t  was most disconcerting fo r the employees and 
disheartening fo r Hr. Malin on whom most of the blame was attached  
lo c a lly . Ho was not only not to  b lase , but he put up his own per­
sonal funds to meet some of the pressingly needed wages. Temporary 
measures to  a lle v ia te  ’the situ ation  were teken by the administration by 
buying the machinery and lending i t  to  the Co-operative. The Commissioner 
made a '110,000 grant to esve the p ro je ct. He hopes Council w ill approve 
his actio n . Now th at the Commissioner in Council hts authority to make 
ordinancco to lend money, the c r i s i s  a t Fort Resolution should be 
resolved.

Concerning the p o ssib ility  of undertaking sim ilar development a t  
additional location s in the Mtckenzie D is tr ic t , the Commissioner 
recommends th at th is  be delayed u n til more promising re su lts  can be 
produced a t Fort Resolution. Whon i t  is  considered th a t , a fte r  a 
survey of a f e i r l y  large rogion, Fort Resolution was recommended as 
being the most lik e ly  to  b enefit from econonic development, and in view 
of the d if f ic u lt ie s  encountered, i t  would perhaps be prudent to got th is  
development firm ly established before attempting to s ta r t  operations t t  
some new lo ca tio n .
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