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ECONOMIC DIVELCFMIIT - UPPER MACKENBIE

4t the last session, Council requested that the edministraticn
essess the Econozic Developrent Project underway ct Fort Hesoluticn and
*he possibilities of initisting similer programs in other areas. The
project at Fort Resolution wes underteken es a result of ¢ recommenda-
tion by two officers of the Co-operetive Unton of Cansda, hired under
contrcet to do & survey in the firest Slave Lake ares with a view to
loceting possible development progrems. The remort of these two men was
recelved by Courcil ¢nd debeted. (s e result, tiie Co~mission entered
into & contract with C.U.C. to commence a prosren of economic develop-
nent et Fort Resolution.

Under the torms of the contrsct, the C.U.C. reeruited lir. G. Malin
who arrived ¢t Resolution in October of 1964.

The report of the aret survey officers indiceted that there were
several activities which, if orgenized, wculd have immediste effec* en
the cconony of the erea. These include¢ fishing, fur treding,
hendicraft production, end iumber. Before any :ctive orraznization wes
undertaken by !r. Malin, he concentruted on getting to know the people
and, letting them set to tnow him. Tae local po~tletion &t Fort
fesolution were not inclined to give their trust or confiderce to a new
"white man" who apreared litereily cut of the blue with grect plens to
change thelr whole way of life. :fter wo months of gethering together
in oryenized end unorzenized groups, iir. falin felt thet he could
procced with en orjanizationel structure. Thus, a:crly ia Jonuery 1965,
he had en opportunity to show the people of Fort Resolution how, by
working co-operetively, they could undertsle & tesk wiiech wes
inpossible for any of thenm individuelly. )

tt that time, a tender wes cclled by the Depertuent of Trinspert
for brush clearing &t the lockl cirport. Primerily et the insti~etion
f lir, Helin, twelve local nen (eight Trecty end four non=Trenty
Indiens) bid on the contreet end vere the successfwl tenderers.
ilthough there is no official confirnction, officers of D.C.T. believe
this is the first time that tieir Depertnent has entered into t¢ contrezect
with a croup of Indiens, YWorl -rogressed fivourebly until .pril when
the croup's enthusicsn wes dimmed by the lor; dele; in receiving their
cheques. In one instence, a prosress nayrent for the periocd endin~
nerch 31 was epnroved horil 9, but reyrent hid not been received ¢s of
liay 1. s a result, three or four of the originel sroup resigaed,
¢lthough replacerents were recruited. Unfortunutely, tho dry spring
meznt thut burning per-its 'vere not issued efter lay 3 and t-cre wtll be
£ problem in connection with the completior peyments for the conirict.
It can be seen thet this contrect wes not wn unzualified success, ¢nc
tlthounh the veether vwes sgainst the zroun, .ir. Melin believed tact the
most discourzging espect wes tie deley in nryment. Ivery efiort is belns
nads to rectify this situstion.

fnother group of local people received sore ennployment constructing
a fire brea" eround the villege, but this operation alsc hed to te
stopped in May bececuse of the fire hszerd.

The main cetivity undertaken st Resolution revolves around the
lumbering operation. The eveilrbility of tiner, & ressont Ily close
merket ond & pertielly experienced l:sbour force indiczted e lumbering
iadusiry could be successful., Severcl rmer in the Resolution sres had
previous experience workinz for commercial operators in the upger
lisckenzie region. T1is meant thet oesic tre ining wes not reguired
elthough & certein "breeling-in-period" weuld be necessery. Once sgein,
unfortunately, the optinism of the people involved was not wholly
Justified. The eveilebility of “oeal timber wus not as assured ns wos

originelly thousht, 4 sreet deel of the most !mmedlete stends hed been
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"high-graded” and whet was left reprcsented et best a sclvoge operaticn.
However, by going ferther efield, cuiteble stands were fourd end reser-
vations ap-lied for. i lumber nill wos rented froa the Indien «ffairs
Bronch and another frem the Depsrtment cf Worthern »ffairs. A milling
instructor - nenager vas hired end sfter the usual pre-production
delays lurber wes finally belng croduced. !t lctest reports, some
75,000 FBY hed been produced but the morketing procedure hed not been
sterted beccuse of the condition of the lumber (greem)snd the season.
Yowever, those concerned with this operttion have corefully erelyzed it
ond there is every indication that the operztion will te continuous &nd
profiteble.

in edditionsl industry that seems ideelly suited to the locel cor-
ditions is-that of fish box manufacturing. Once agein thers is a locel
nerket (May River) end edequate trenspertetion. The principal supplier
of Lhese boxes hes developed other interests which tuve led hia to
offer his plent for sele, znd if capital becomes ecveilsble to the people
¢t Fort Resolution, there is every peasen to hope thet, utilizing the
screps and cull lumber from the malrn opereticn, boxes cen be produced st
a reasoncble profit. The current market is for #0,CC0 boxes annuslly
with a foreseesble increase to 10C,0C0. It is estimated thut boxes will
be produced at 63 cents and sold for 82 cents. If these prices provo
sccurate, then there is every chance of success for the plan.

&t the outset, this legislative body did rot have the povor to
meke a loen to & Co-operetive. It could meke gronts but not loans.
Your Commissioner spnlied for the enstling meesure lest November. It
was not pessed until May. In the meantime, delays plegued the
development. It wes most disconcerting for the employees end
Gisheartening for Mr. Mglin on whon rost of the blame was attached
locally. He wes not only not to blame, bkut he put up his own per-
sonsl funds to meet some of the pressingiy needed wages. Temporary
measures to slleviate the situction were teken by the sdministration by

buying the mechinery and lending it to the Co-operstive. The Commissioner

made a $10,000 grent tc save the project. He hopes Council will approve
his action. Now thot the Commissioner in Council hes autiority to moke
ordinances to lend money, the crisis st Fort Resulution should te
rasolved. :

Concerning the possibility of undertcking similar development &t
additionel locations in the Mickenzie District, the Commissioner
recommends that this be delayed until rore promising results can be
produced &t Fort Resclution. Wuen it is considered that, efter a
survey of a feirly lerge rogion, Fort Hesolution wes recommended as
being the most likely to benefit from econonic development, and in view
of the difficulties encountered, it would perhaps be prudent to pot this
development firmly estublished before attempting to stert operetions ¢t
some new location.
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