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) FACIFIC WESTEAN ALRLIMES

Head Office: Venaouver Airport, Crnrda.

.

.

June 3, 1665.

The Comadssioner, .
Council of the Northwest Territeriss,
Kort Building,

Ctiwa, Ontario,

Dosr Sir:

It has boen our privilese recently %o peruse the iranserirt
of the First Session 1965 of the Council of <he Northwest Territorics
which cemmenced February 8, 1965,

In cur perusal we were surprised end disiressed at the corments
attributed to Mr, Porritt, the Councillor for Mackenzie River area,
We noted with intorest the Council's raqueet tc the Air Transport
Boord for a hearing on the matter. We adviesd the Board that Pzeific
Western would welcone such & hearing and the onportunity to defend
ocurselves publicly from the charges mede in Council.

as 3% would now mppear that an Alr Transport Board hearing in
the near futwre is rost unlikelr we beg Council's indulgence to
permit us to submit a short brief tracing the history of our
operations in the Mackenzie area, We hope to demenstrete that in
tho years we have boen operating the Mackenzle Service Pacifie
Western has invested heavily in the North, hes improved air service
to most of the Northerly points, has reduced freight ratos despite
generally rising costs, and has Yeen a good citizen of the North-
west Torritories.

It would be aporeciated if you could sce fit to distribute copies
of the brief to Council, and should Council wish to discuss the matter

with a representative of the Company in person, we will be most hap oy to

attend your deliberationz &t your convenionce.

Yours truly,

PACIFIC WFSTRAN AINLINES LTD.

R H, Laddman ’
Pr sident & 6er.cx-r\1 Manager.
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PACIFIC “ESTERN AIRLINGS LID.
M. CKENZIE RIVER SERVICES

In July 1959 Pacific Western Airlinas first commenced service :
from Edmonton to the Mackenzie River District of the Northwest Territorics.”
Service was conducted with equipment purchased from our predecessor COmpary,
Canadian Pacific Air Lines., Our initial investment in the service was in
excess of one million dollers which covsrcd the purchase of five Surtiss Cué
frin erginsd, 36 pacconser cirersft plua buildings and ground facilities.

The service as then scheduled provided for iwo trips per week to
Norman Wells ard Imuvik; seven trips per week through Fort Smith; seven
to Yellowknife; and two trips per weok to lay River. Scheduled flying
time between Edmonton and Inuvik was eight hours; Fdmonton and Yellowknife
was 5-1/2 hours; and Edmonton and Hay River 4 hours. Passenger fares
from Edmonton to Inuvik were $135.00; to Yellowknife $53.00; =n¢ to
Hay River $46,00. Freight rates from Edmonton to Inuvik weré
$60.00/C; to Yellowknife $14.97/C; and to Hay River $1L.97/C. The
scrvice pattern, rates and fares were adopted in toto 2rom our
predecessor company.

Since comacncing the service Pecific Western introduced four engired
DC4 aircraft to it in 1960, and four engined, pressurized DC6B aircraft in’
1963, Our investment in two DCL and two DCOE aircraft excceded $1,500,000.
The service as now scheduled provides for thrce weekly DC6B irips to Norman
Wiells and Inuvik; elght trips through Forl Smith; six trips weekly to
Yellowknife; and five weekly to Hay River. In addition Hay River and
Yellowknife are linked by Beecheraft service three tives a week. Flizht
times have been improved with the faster airers{t ro that Edmonton - Inuvik
i3 now scheduled at just over sever hours; Fdmonton - Yellowknife at
3-1/2 hours; and Edmonton ~ Hay Rive- at 2-1/2 hours., Passenger fares
have increased vory slichtly but freisht rates have been reduced
congiderably. The 3000 lot freight rate to Inuvik is now $25.00/C;
to Yellcwknife $12,00/C; and to Hay River $11.40/C.

Throughout this period, our efforts to izprove scrvice, to reduce
ratcs and to introduce larger, faster, morc eflficient equipment heve been
hampered by inadequate landing strins at many of ‘he centers we serve., Hay
River is a prime example. During the summer months a rain squall will®
render Hay River airport unserviceable for all but very light aircraft,
The pogsibility of airport unservicesbilities at Hay River, Fort Simpson
and Wrigley led to the establishment of the much disliked 603 shuttle
service from Fort Smith, It is only because of the availzbility of
Pine Point airport as an altern-tu and the Hay River - Pine Point
highway that we are now able to schedule DCL equipment to Hay River
direct from Edmonton five days a week,

It is most encouraging to Prcific Westeirn to notc that the Department
of Transport is now engaged in plans for airport improvement at Hay River,
Wle zre hopeful that this will be the commencemont of a program of sirport
improvement at most of the centers in the Mackenzie area.

Pacific Western h~s nlso been severely criticized for the frue
boggege allowonce and the rates chorged on excess boggave, It is true
that prior to this year the excess bagrage rate was higher than most oir
corriers. This punitive rnte was introducei at the time when Pacific
Western was operating Ch6 rircraft and le:d limdts wero critical. We
could not accormedate excess bnzgrge without offlonding an equal weight
of freight previously lorded. Tho oxcess boginge rrte wos irposed o
encourcge pessengers to ship the excess as air freight and w-s nt lenst
partinlly successful in meeting its objcetive. With the addition
of the second DC6B ajircr~ft last Fall this reauirement was leasenad
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and the excess baggage reto was dropped to e 1/2 of 1% of passenger

fare common in the air transport industry. The “orty pound free

baggege allovance permitted by Pacific Western is the same as scheculed

air carriers on damestic sarvice in North America other than Air Cenadn

and Canadian Pocific. Because of trans-continental competition only
betwoen these two nirlines, their sllowance is four pounds greater than

the standard, The forty pound allowance.we have adopied iscilso ‘démigned to
permit carriage of more air freight on cach flight - a matter of
considerable impor®masn to Northern merchsnis.,

Pacific Western has not confired its efforts to improving service
only =along the Mackenzie River routes In 1941 four engined DOl service
was introduced to Cambridge Bay and freight rates for volume shipments were
again drastically reduced, In 1962 u combired truck-zir program of  °
freighting onto a landing strip on the ice at Coppermine was pionecered.
That yoar 8C tons of froight were moved in this manner. This Spring
ovar 600 tons'were freighted into such corrmnities as Coppermine,

Conbridge Bay, Spence Bay, Pelly Bay, Gjom Haven, and Holman Island.
This increasc is 2 result of low rates and early delivery permitting
construction during summer rater than Fall and Winter months.

In addition to these services Pacific Wostern still maintains charter
service from six bases throuthout this area. During the pnst ten years this
foeet of our'ogemtions was_upgrrded from semi-obsolete ajireraft such as’
Barkley Grow, Norseman and Bellanca to Beaver, Otter and twin Beecheraft.
Our compony designed, irstalled, and proved successful a cabin water
tank for Otter nireraft cngeged in forest fire bombing. Our investrent
in aircraft and base facilities for this service in the Northwost Territories
exceeds $750,000.

As an active company in the Northwecst Territories, Pacific Westorn
has over 30 employces based and 1iving at various locations ir the
Territoris, In ad?ition numberous subconircctors and part time agents
(including Indicns ~nd Eskimos) are in our emioy, Our payroll in the -
Territories excecded $300,000 in 1944, We paid another $300,000 to
cover our expenses at the bases we maintain there. Local taxed paid
amounted to $8,500; taxes on fucl were $15,000; and airport fees end
texcs another $15,000.

In addition to these normal business expenses, Pacific-Western
supports various recrcational projects throughout the North, including
curling, basketbnll, baxing, baseball, amd such culturel projects as band
tours and concerts,

We at Pacific Western believe ‘hat during the past five ycars we have
done much to improve servica and to lewer retes to residents of the areas
we serve, We have beon a conscienticus momber of each community, assisting
in community projects where we can. We have attempted to grow with the
growth of the Territories and trust we will bo rble to continue thot
growth - and to perform efficiently the services required of us.

June 2, 1965,

L,



