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frwtka To: 
Governmont of Iha NWT 
Flnnnclal Shared SorvlulS 
Bag Sarvlca.n 15t1 
3rd Floor, VK Contro 
Yal!owkolro. NT. X1A 2R3 
Phono: (867) 873-7146 

Ov.-ner. 
Govemmnnt of tha NWT 
ExecuUvo 
Promlor'a Office 
Box 1320 
leglelatlon Aru.H1111bly ·2nd Floor 

Email: In rvl Vollowknlfo1 NT, XIA 2L9 • 

.,_ct; 
Shaun Doan 

Phone'. Fa< 

667-767-9140 867.Jl73-01B9 
oxt.11090 

D SCRIPTI.ON 0£SERV!CES REQUIREJL ........... ·····~·~····· .. . ............. --....................... ,,,,_,, _____ ,,, 

.."~'.::'.: .. ''..J;l~.~~~.V'.t~olatlof!I! ~~J~!~~!L... -··~J.~:=~'.C:.£r~m.~£!1!.!l1,t.9.l!l•t!-l."!1:.h_3JL:!Q1J ....... ···~ 
Oi1t~fp!J9n: 

The Government of the Northwest Territories (GNWl), Department of EXECUTIVE (EXEC) would like to enter Into a 
contract with a qualified Contractor for the establishment of a Service Contract (SC) for the service of "Media & 
Government Relations Services" In accordance with the tem1s and conditions contained herein: 

1. DATES & EXTENSIONS 
a) The prices set out herein shall be firm for the duration of this SC unless revised In accordance 
with the provisions set out In this contract, namely, commencing APRIL 01", 2016 and 
Terminating MARCH 31", 2017. 

b) The GNWT wlll have the sole option of eKtendlng this SC for a further period up to Two (2), Six (6) month periods, not 
exceeding Twelve (12) months In total at the price contained herein If both parties are In agreement. 

Tho contractor hefcby ~'-'and eorae1 execulo 111\d Wl\~le, ln D wMJ'llAnli1':e m&Mer, In ecconfMCQ Yillh the leNM and~ eol out Mrefl and In ony 
a ti.ached eppGfltnQSi andlor olhar ptlt(.hmtfnb, Iha wOO: do.KJlbt'IJ &bove, Mor behlm March 31, 20t7 fOf the lollll e.sUmated price not to e.tceed 

$126,800.00 
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2. SCOPE of WORK 
a) The contractor "Earnscliffe Strategy Group" agrees to provide in a manner satisfactory to the GNWT, Department of 
EXEC for the services of "Media & Government Relations Services" as described below: 

a) Intelligence on government policy and legislative agendas at the international, national, provincial and municipal 
level; 

b) Ongoing monitoring of key developments on files of interest to clients; 

c) Design of core narratives for the purpose of building or reinforcing clients' public branding; 

d) Developing of unique communications programs to build awareness and exposure of clients and their interests; 

e) Development of key messages for meetings, interviews, and editorial board meetings; 

f) Facilitation of media opportunities, promotional initiatives, and awareness-building events to promote clients, 
their brands, and interests. 

g) Identification of the appropriate decision-makers/contacts in the Prime Minister's Office and in key Ministers' 
offices and departments of government, as well as intelligence on their priorities and views; 

h) Design of core narratives for client issues that navigate political, bureaucratic and private-sector dynamics; 

i) Identification of alignment opportunities between clients' objectives and federal government priorities, 
initiatives and the legislative process; 

j) Insights into cabinet, caucus and standing committee processes and reviews and their roles in effective political, 
policy and regulatory strategies; 

k) Road mapping stakeholders and engagement plans to help clients approach government at all levels; 

I) Development of government and parliamentary submissions; 

As per the Attached APPENDIX "A" 

3. FEE STRUCTURE 
a) The GNWT shall pay the Contractor for services rendered on the basis described below, subject to the services having 
been performed to the satisfaction of the GNWT and within the costs established to perform these services; 

b) Consulting Services $10,000.00 per Month 
c) Admin Cost $ 150.00 Per Month 

d) The maximum payable for services performed over the duration of this contract shall not exceed 
ONE HUNDRED TWENTY-SIX THOUSAND EIGHT HUNDRED DOLLARS and ZERO CENTS ($126,800.00). 

e) This contract shall not exceed the total amount as stated above unless specifically authorized by a written Contract 
Change Order (CCO) approved by the GNWT. 

f) ·rhr. Contractor agre.es that 110 other charge or expense other than those specified in thl:; /\greernent shall be pciyuble 
by the GNWT, and that all other expenses are those of the Contractor. 
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4. TRAVEL 
a) Expenses incurred for reasonable travel 

(which In the case of travel by Air, shall consist of economy class airfare, unless unavailable) 
b) Taxi and accommodation expenses, and must be supported by original receipts. 
c) Meals shall be reimbursed, without receipts, based on the current GNWT Per Diem rates, 

per person per day, which as of the date of execution of this contract is as follows: 

Breakfast 
Lunch 
Supper 
Total 

$ 22.85 
$ 25.20 
$ 57.35 
$105.40 

d) Upon approval of work completed the contractor will provide an invoice for payment processing with attached 
original receipts for reimbursement of travel. 

e) The Contractor agrees that no other charge or expense other than those specified in this Agreement shall be payable 
by the GNWT, and that all other expenses are those of the Contractor. 

5. INVOICING 
a) All "INVOICES" as submitted by the Contractor, shall be for the services 
that have actually been supplied and/or received by the "GNWT". 

b) All "invoices" MUST have the following details clearly shown: 
i) The ordering documents reference number; 
ii) Itemized listing of services and supplies, including expenses; 
iii) Quantities, unit and extended prices; 
iv) Invoices for services rendered and expenses may be submitted throughout the contract and upon the completion of 
this contract and the final Invoice must be submitted no later than March 31, 2017. 

c) The reference Contract ID Number (CID828) of this contract MUST be clearly shown on all invoices, 
packing slips, express receipts, bills of landing and all relevant correspondence. 

d) The Contractor will be required to bill the user Department of FINANCE directly at: 

Government of the Northwest Territories (GNWT) 
Department of FINANCE 
Financial Shared Services (FSS) 
Box 1320 
Yellowknife, NT, XlA 2l9 
Email: financial sharedservices@gov.nt.ca 

Please NOTE: 
To ensure prompt payment please ensure the above Contract ID 11828 is on all Invoices pertaining to this contract 
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6. NOTICE AND ADDRESS 
a) Any notice required to be given herein or any other communication required by this contract shall 
be in writing and shall be personally delivered, sent by facsimile, or posted by prepaid registered mail 
and shall be addressed as follows: 

b) If, to the GNWT: 

G NWT - Executive 
EXEC- Premier's Office 
Box 1320 - Legislative Assembly 2"d Floor 
Yellowknife, NT, XlA 2L9 

Attention: Shaun Dean 
Ph: 867-767-9140 ext.11090 
Fx: 
email: 

867-873·0169 
shaun dean@gov.nt.ca 

c) If to the Contractor, at: 

Earnscliffe Strategy Group 
#46 Elgin Street, Suite 11200 
Ottawa, ON, KlP SK6 

Attn: Yaroslav Baran 
Ph: 613-563-4455 
Fx: 613-563-1768 
email: Yaroslav@earnscliffe.ca 

d) Every such notice and communication, if delivered by hand, shall be deemed to have been received on the date of 
delivery or if sent by prepaid registered mail shall be deemed to have been received on the seventh (7th) day after 
posting, or if by facsimile, forty-eight (48) hours after the time of transmission, excluding from the calculation weekends 
and statutory holidays. 

7. ENTIRE AGREEMENT 
a) This contract comprises the entire agreement between the parties hereto and supersedes and shall take effect in 

substitution for all previous agreements and arrangements whether written or implied between the parties relating 
to the services to be provided by the contractor and all such prior agreements, arrangements and understandings 
shall be deemed to have been terminated by mutual consent with effect from the date of execution of this contract. 
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i. Contracting Authority means (I) a Minister or (ii) a Deputy Minister and includes a public officer who has been delegated the powers and duties of a 
contract officer. 

il. G.N.W.T. means the Government of the Northwest Territories. 
iii. Contractor means the legal entity that has been awarded the contract. 
iv. Work means the goods, services or construction as set out herein. 

2. APPLICABLE LAW: This contract shall be interpreted and governed In accordance with the laws of the North\Vest Territories and the laws of Canada 
as they apply in the Northwest Territories. 

3. ENTIRE CONTRACT: This conlract, including the Signature Page, General Conditions, Supplementary Conditions and any attached Schedules, 
comprises the entire agreement between the parties and supersedes all written or oral communications, negotiations and agreements relating to the 
Work made prior to the dale of this contract. 

4. STATUTORY CONDITION: It Is a conditlon of this contract that payment hereunder is subject to Section 97 of the Financlal Administration Act, 
S.N.W.T. 2015, c.13, as amended, which provides as follows: 

"It is a condition of every contract and other agreement made by or on behalf of Governn1ent requiring an expenditure that an expenditure pursuant to 
the contract or agreement w!ll be Incurred only if there Is a sufficient uncommitted balance in the appropriation for the department for the 
Government fiscal year in which the expenditure is required under the contract or agreement.." 

5. INDEPENDENT CONTRACTOR: The Contractor is an independent Contractor with the GNWT and nothing In this contract shall be conslrued or 
deemed to create the relationship of employee and employer or of principle and agent bet-.veen the GNWT and the Contractor. The Contractor is 
solely responslble for payments of all statutory deductions or contributions including but not limited to pension plans, employment Insurance, income 
tax, workers' compensation and Payroll Tax. 

6. TIME: Time Is of the essence of this contract, bolh with respect to times, dates, or periods specified in the contract: and any limes, dates, or periods 
that may be substituted for any of those in the contract, by agreement between the GNWT and the Contractor. 

7. IMPLIED TERMS: No implied terms or obllgat!ons of any kind by or on behalf of either party lo this contract shall arise from anything in the contract 
and the express covenants and agreements therein contained and made by the parties to this contract are the only covenants and agreements upon 
which any rights against the parties are to be founded. 

8. AMENDMENTS: This contract may only be amended, extended or renewed by the written consent of the parties. 

9. SUCCESSION: This contract shall enure to the benefit of and be binding upon the administrators, executors, successors, and assigns of Contractor 
and the successors and assigns of the GN\IV'T. 

10. SEVERENCE OF TERMS: It is intended that all provisions of this contract shall be fully binding and effective between the parties, but in the event 
that any particular provision or provlslons or a part of one is found to be vold, voidable or unenforceable for any reason whatever, then the particular 
provision shall be deemed severed from the remainder of this Contra cl and all other provisions shall remain in full force. 

11. ASSIGNMENT AND SUBCONTRACTING: The Contractor shall not assign, transfer or sub-contract any of the Work to be done under this contract, 
or any part thereof, to any party without prior written consent of the GNWT. If, \vith the consent of the GNWT the Work or any part thereof is 
performed by a subcontractor, the Contractor shall be fully responsible to the GNWT for the acts and omissions of the sub-contractor and all its 
officers, servants and agents. In the case of a proposed assignment of monies owing to the Contractor under this contract, the Contractor 
acknowledges that the consent in writing of the Comptroller General of the G.N.W.T. must be obtained In accordance with s.130(3) of the Financial 
Administration Act. 

12. WAIVER OF BREACH: No waiver by either party of any breach of any term, condltlon, or covenant of this contract shall be effective unless the 
v1aiver Is in writing and signed by both parties. A waiver, with respect to any breach shall not affect the rights of the parties relating lo other or future 
breaches. 

13. PERFORMANCE: The fallure of either party at any time to require the performance of any provision or requirement of this Contract shall not affect 
the right of that party to require the subsequent performance of that provision or requirement. 

14. NOTICE: Any notice required to be given herein or any other communication to either party pursuant to this contract shall be in writing and shall be 
personally delivered, sent by facsimile, email, or posted by prepaid registered mail at the address on the front of this contract. 

15. GOODS & SERVICES TAX: The GNWT certifies that the Work to be purchased from the Contractor will be purchased with government funds and 
are not, therefore, subject to the Goods and Services Tax (GSn or the Harmonized Sales Tax (HSD. Even though the Contractor will not charge 
GST or HST, the Contractor may be eligible to receive input tax credits with respect to any GST or HST liability Incurred in providing the Work if such 
a refund would be available In other circumstances. It Is the sole responsibility of the Contractor to determine if Input tax credits are available in 
respect of the provision of the Work to the GNWT. The GNWT will not compensate the Contractor for any GST or HST liability incurred in the 
provision of the Work. 

16. HARASSMENT FREE AND RESPECTFUL WORKPLACE: The parties and their employees, agents, and representatives shall observe and be 
bound by the Harassment Free and Respectful Workplace Polley of the G.N.W.T. as It applfes to this contract, A copy of the Harassment Free and 
Respectful Workplace Policy can be found at the followlng website: hllp:/Mmv.hr.gov.nt.ca/pollcy/. The Contractor shall, upon the request of the 
GNWT, remove from any GNWT work site where the contract work Is being performed, any person employed by it for the purposes of the contract 
who, in the opinion of the GNWT, has violated the Harassment Free and Respectful Workplace Policy. 
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17. ACCESS TO INFORMATION; AU information, Including documenls, submitted to the GNWf are in the custody and control of the GNWT and thus 
subject to the protection and disclosure provisions of the Access to lnfonnalion and Protection of Privacy Act. This Act allows any person a right of 
access lo the records in the custody or under the control of a public body subject to limited and specific exemptions. 

18. VENDOR COMPLAINT PROCESS: The GNWT has in place a Vendor Complaint Process (VCP), The VCP Is Intended to provide access lo a 
consistent, fair & timely process to deal with vendor complaints concerning the GNWf's procurement process and to identify ways to make 
improvements to the process. 

Vendors can obtain a copy of the VCP al: http://\vvl'.v.pws.gov.nt.ca/publications/lndex.htm. 

CONTRACTOR'S RESPONSIBILITIES 

19. EQUIPMENT: The Contractor shall furnish all tools, equipment, labour, supervision, materials and other supplles and seiv/ces necessary for the 
execution and completion of the Work, at the Contractor's sole expense, unless otherv1ise specified in writing to the contrary. 

20. SUBCONTRACTORS: The Contractor shall ensure that any subcontractors engaged to perform any portion of the Work will be bound by the terms 
and conditions essentially the same as those in this contract, to the extent that they are applicable to the goods or services provided by the 
subcontractor. 

21. COMPLIANCE WITH LAWS: The Contractor shall comply with all legal requirements, and shall have and maintain, at its cos!, al! permits, licences 
and fees required for the performance of the Work. 

22. INDEMNITY: The Contractor shall defend, indemnify and hold hantiless the GNWT, its Ministers, officers, employees, servants and agents from and 
against all claims, actions, causes of action, den1ands, costs, losses, damages, expenses, suits or other proceedings by whomever made, brought 
or prosecuted in any manner based upon or related wholly or partially to the acts or omissions of the Contractor in its performance of this Agreement. 
The ob!Jgalion to Indemnify and hold harmless shall not apply to the extent that a court of competent jurisdiction finally determines that such losses 
or damages were caused by the Intentional or neg!lgent acts or omissions of the GNWT, its Ministers, officers, employees, servants or agents. 

23. WORKERS' SAFETY AND COMPENSATION COMMISSION: The Conlractor shall, at its own expense, obtain Workers' Safety and Compensation 
Commission coverage for Itself, all employees and partners, or other individuals employed or engaged in the execution of the work and shall ensure 
all approved subcontractors obtain compensation coverage. The Contractor shall confom1 and comply with all conditions set forth In the Workers' 
Compensation Act and Regulations pursuant hereto, and pay all assessments pursuant to the said Act. 

24. RECORDS: The Contractor shall keep proper accounts and records of this contract for a period of 3 years after the expiry of this agreement. At any 
lime during the term of !his contract or the three years after the expiry of this contract, the Contractor, upon request of the GNWT shall produce such 
accounts and records. 

25. CONFIDENTIALITY: The Contractor shall ensure that all and any lnformalion related to the affairs of the GNWT to which the Contractor becomes 
privy as a result of this contract, Is confidential and shall be treated as confidenllal during and after the term of this contract and shall not be divulged, 
released or published without the prior \vrltten approval of the GNWT. 

26. NOTICE OF CLAIM: The Contractor shall give notice to the GNWT immediately of any claim, action, or other proceeding made, brought, prosecuted, 
or threatened in \Wiling to be brought or prosecuted that Is based upon, occasioned by or in any way attributable to the performance or non
performance of the service under this contract. 

27. INVOICING: The Contractor must submit to the GNWT an Invoice in satisfactory form upon completion of the Work or al other times as required. 
Invoices should clearly indicate the contract reference number to avoid delay in payment. Invoices that do not lndlcate the contract reference 
number may be returned to the Contractor. 

28. INTELLECTUAL PROPERTY: Title to any report, drawing, photograph, plan, specification, model, prototype, pattern, sample, design, logo, technical 
Information, Invention, method or process and all other property, work or materials which are produced by the Contractor in performing the contract 
or conceived, developed or first actually reduced to practice in performing the contract (herein called "the properly") shall vest in the GNWf and the 
Contractor hereby absolutely assigns to the GNWT the copyright in the properly for the whole of the term of the copyright. 

GNWT RIGHTS AND OBLIGATIONS 

29. BREACH OF CONTRACT: The GNWT, having given written notice of a breach, may withhold or hold back In whole or In part any payment due the 
Contractor \Vilhout penalty, expense or liabllity, if in the opinion of the Contracting Authority, the Contractor has failed to comply with or has in any 
way breached an obligation of the Contractor. Any such hold backs shall continue untll the breach has been rectified to the sa!!sfaction of the GNWT. 

30. DEFAULT: In the event that the Contractor !s, In the opinion of the Contract Authority, in default in respect of any of Iha obligations under this 
Contract hereunder the GNWT may do any act it deems necessary to rectify such default and may deduct or set off the cost of such rectification 
against any amount or payment due to the Contractor. 

31. SET OFF: The GNWf may set off any payment due to the Contractor pursuant to th1s contract against any monies owed by the Contractor to the 
GNWT only In accordance with Secllon 57 of the NWT Flnanc!al Administration Act, which provldes that: 

The Comptroller General may retain money by way of deduction or set~off out of money payable to a person by Government out of the Consolidated 
Hevcnuo rund or by i'.l public agency, if (a) lh<>l perscin owe::. ffloney to Goverrnnonl or a public agr;ncy; (b) Govornrnont 01 <i public aycne;y has 
made an overpayment to that person; or (c) that person received an accountable advance and has not repaid or accounted for it. 

32. TERMINATION: The GNWT may terminate this contract at any time, upon giving written notice to this effect to the Contractor If, in the opinion of the 
Contracting Authority: the Contractor is unable to perform the Work as required; the Contractor's performance of the Work is faulty: the Contractor 
becomes Insolvent or commits an act of bankruptcy; in the event any actual or potential labour dispute delays or threatens to delay timely 
performance of this contract; or the Contraclor defaults or falls to observe the tenns and conditlons of thls contract In any material respect. This 
contract shall tenninate as of the day for termination set out in the written notice. 
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33. PAYMENT: Upon completion of the Work, or any agreed upon part thereof, and provided all terms and conditions hereof on the part of lhe 
Contractor have been complied with, the GNWf shall pay each Invoice from the Contractor within thirty (30) calendar days after its receipt, or thirty 
(30) calendar days after delivery of the Work, whichever Is later. Invoices from Northern Contractors (as defined by the G.N.W.T. Business lncenlive 
Policy, 63.02) will be paid twenty (20) calendar days after receipt of the lnvolce, or tv.renty (20) calendar days after delivery of the Work, whichever is 
later. 

34. LIABILITY: The GNWf, it servants and agents, shalt not be liable to the Contractor, its officers, servants, agents or subcontractors for any loss, 
damage or injury (including death) or for any loss or damage to the property of the Contractor, or property of others for which the Contractor is 
responsible, how ever arising or In any manner based upon, arising from or attributable to the performance of this contract: and the Contractor 
waives all rights and recourse against the GNWT for any such loss, damage, or injury or loss or damage to the Contractor's property or property of 
others for which !he Contractor Is responsible. 

TERMS AND CONDITIONS FOR CONTRACTED SERVICES 

1. The Contractor shall provide the services set out herein to lhe full satisfaction of the GNWT. 

2. The Contractor shall perform the Work to a standard of care, skill, and dlHgence maintained by persons providing, on a commercial basis, services 
customary to the Work. 

3. The Conlractor shall ensure that all persons employed or retained to perform the Work are competent to do so and are properly trained, l!censed (if 
legally so required) and supervised in carrying out their assigned duties and tasks. 

4. When a change In the Work is proposed or required, the GNWT will provide the Contractor with a written description of the proposed change In the 
Work. 

The Contractor shall promptly present, in a form acceptable to GNWT, a method of adjustment or an amount of adjustment for the Contract Price, if 
any, and the adjustment In the Time, if any, for the proposed change In the Work. When the GNWT and the Contractor agree to the adjustments in 
the Contract Price and Tlme or to the method to be used to determine the adjustments, such agreement shall be effective immediately and shall be 
recorded ln a Change Order. 

5. The Contractor shall maintain the following Insurance coverage, as applicable for the activity under contract, for the duration of this contract: 

- Commercial General Liability Insurance with a llmit of not Jess than $2,000,000 Inclusive per occurrence 
for bodily injury, death and damage to property Including loss of use thereof; and 

- Automobile Liabilily Insurance in respect of the Contractor's owned and leased vehicles with limits of 
not less than $1,000,000 lncluslve per occurrence for bodily Injury, death, and damage to property. 

6. The Contractor shall, without limiting its obligations or liabilities hereunder, obtain, maintain, and pay for during the currency of this Contract, and any 
renewal hereof, Workers' Safety and Compensation Commission (WSCC) insurance covering all employees engaged in the Services In accordance 
with the statutory requirements of the Territory or Province having jurisdiction over such employees. If the Contractor ls assessed any additional levy, 
extra assessment or super assessment by a Workers' Compensation Board as a result of an accident causing Injury or death to an employee of the 
Contractor or subcontractor, or due to unsafe working conditions, then such levy or assessment shall be paid by the Contractor at Its sole cost and Is 
not reimbursed by the GNWT'. 

7. The Contractor will not provide any services to any person Jn circumstances, that, in the reasonable opinion of the GNWT, Ylou!d likely give rise to a 
conmct of interest between the Contractor's obligations to that person and the Contractor's obtigal!ons to the GNWf under th ls contract. 
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Earn_scliff e 

April 1, 2016 

Mr. Gary Bohnet 
Principal Secretary 
Office of the Premier 

Slrntegy Group 

Government of the Northwest Territories 

!by electronic mail) 

Dear Mr. Bohnet, 

On behalf of the Earnscliffe Strategy Group, we are pleased to respond to your request for 
renewed work providing strategic communication and intergovernmental relations advisory 
services to the Government of the Northwest Territories. 

THE EARNSCLIFFE STRATEGY GROUP 

Founded in 1989 and independently owned, the Earnscllffe Strategy Group operates from 
offices in Ottawa. Toronto. Edmonton and Vancouver. We offer our clients a unique 
understanding of the country and where it intersects in the world. Our leadership team 
includes former government policymakers, business leaders, academics, award-winning 
Journalists and opinion-researchers. In the past, each of us has worked in the office of a 
prime minister or senior federal or provincial cabinet minister. Only senior principals do the 
work for our clients. When you hire us, you get us. 

The principals of our company bring significant experience and years of direct Involvement in 
a number of complex public policy files, including fiscal, tax and economic policy, natural 
resources and fisheries, health care and the life sciences, transportation, 
telecommunications and international trade, communications and media relations, and 
intergovernmental relations. Of particular relevance to the Government of Northwest 
Territories, we have had significant prior experience In representing the interests of the 
Northwest Territories in Ottawa, as well as advising the former Minister of Finance for 
Nunavut 

HOW WE WORK 

Earnscliffe Strategy Group offers strategic advice and counsel to effectively position clients 

to deal directly with government decision-makers, whether politicians or officials, and with 

the news media. We have helped many of Canada's leaders, companies and organizations 

navigate the public policy environment and align their objectives to find realistic and 

effective solutions. 



Be it In governn1ent relations or In con1munications activities, our view is that our clients themselves are 
usually best situated to be their own spokespersons for their objectives and interests. The value-added 

\Ve bring includes strategic advice on the policy and decision-making environment, the most effective 
approaches for achieving success, how best to engage key decision-makers and media, and the 

development of relevant and persuasive arguments and communication fora. To that end, the advice we 
provide to clients includes the following specific services: 

• Intelligence on government policy and legislative agendas at the international, national, provincial 

and municipal level; 

o Ongoing monitoring of key developments on flies of interest to clients; 
• Design of core narratives for the purpose of building or reinforcing clients' public branding; 

o Developing of unique communications programmes to build awareness and exposure of clients 
and their interests; 

• Development of key messages for meetings, interviews, and editorial board meetings; 

• Facilitation of media opportunities, promotional initiatives, and awareness-building events to 
promote clients, their brands, and interests. 

• Identification of the appropriate decision-makers/contacts in the Prime Minister's Office and in 

key Ministers' offices and departments of government, as well as intelligence on their priorities 

and vie\vs; 
• Design of core narratives for client issues that navigate political, bureaucratic and private"sector 

dynamics; 
• Identification of alignment opportunities between clients' objectives and federal government 

priorities, initiatives and the legislative process; 
e Insights into cabinet1 caucus and standing committee processes and reviews and their roles In 

effective political, policy and regulatory strategies; 

• Road mapping stakeholders and engagement plans to help clients approach government at all 

levels; 

o Development of government and parliamentary subn1issions; 

COMMUNICATIONS: VISIBILITY AND PRESENCE 

While the focus of policy and economic attention continues to move away from the Industrialized 
southeast toward Canada's northwest, the Northwest Territories are not being accorded their rightful 
share of attention as an area of economic opportunity. Alberta, British Columbia, and Saskatchewan are 
dominating the persona of the northwest as the land of opportunity and future economic heartland. We 
would continue to work with your team to build profile generally for the NWT as an economy that is open 
for business, so that it Is not overlooked by both policymakers and the media influencing the investment 
community. 

The effectiveness of communications is significantly influenced by visibility and presence. If the 
Northwest Territories wishes to command a greater market share of policymakers' and opinion leaders' 
attention and consideration, it will require greater visibility and presence in the policymaker and thought 
leadership circles both in Ottawa and elsewhere. 

We would be pleased to work with you to define the objectives and related materials necessary to 
accomplish this goal. This would include key messaging, message positioning, and development of 
r0rnn1unicotions rn<:1tcoriri!:; such il~ t;ilkinp, points, hackgrounrler.r. ond policy bri0fs. 1/1./r; v_iould fl!So \vork 
with you to develop an earned media strategy to ensure that you obtain the maximum benefit from your 
ongoing communications activities. 
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We would develop with you a program for visible sponsorship of events that would provide opportunities 
for NWT political and bureaucratic actors to interact, on the ground, with influencers In Ottawa and in 
major cornn1ercial centres. 

We wold support your government with media training services - Including on-site training in 
Yellowknife. 

We would support your government with board of trade speaking events, and policy discussion 
roundtables "south of 60". 

Finally; we would note that our tearn has significant experience in media relations and we \Vould provide 
linkage between your key spokespersons and key reporters and editorial boards - as we have been doing 
since the beginning of our relationship. 

INTERGOVERNMENT RELATIONS 
The GNWT has going through a transition now - not only following a territorial election, therefore, 
adjt1sting to a new set of legislators, but also because it is dealing with a new government in Ottawa. At 
the same time, the fiscal and economic picture has changed -both nationally and territorially - over the 
last two years, shifting the focus of governmental and intergovernmental priorities and activities, 

To note just several examples of these changes, there i.vill be a n1omentum shift away fro resource 
exploitation due to drops in commodity prices. There will be a new federally-fuelled focus on 
infrastrl1cture investment. Clin1ate change policy has a renewed sense of importance on the national 
policy stage, Affordable housing and the state of Indigenous communities have been highlighted as 
priority action areas for the new federal government. 

We wot1ld continue to support GNWT in mapping opportunities for engagement and effective 
relationship building with the federal government, to maximize the benefits of the bilateral relationship. 

OUR RESOURCES 
Geoff Norquay, Michael Robinson and I would be the primary Earnscliffe principals working with your 
government. Our biographies are attached. In addition, you will have access to all other principals and 
professional resources of our company, as reqt1ired, to assist you in the implementation of your 
government relations and communications plan. 

CONSULTANT FEES 
We would propose a monthly retainer fee of $10,000 effective April 1, 2016 - March 31, 2017. The 
contract would be cancellable at any time on 30 days' notice by either party, We would also propose a 
fixed telephone, teleconference, fax and courier fee of $150 per month to avoid the administrative costs 
involved in the recording, calculation and processing of such Individual charges, The only other charges 
would be for previously approved direct expenses incurred on your behalf, such as travel. Should you 
agree to this contract proposal, please countersign and return a copy of this contract to us for our files. 

We look forward to working with the Government of Northwest Territories to achieve its 
Intergovernmental relations and strategic communications objectives. 

Gary Bohnet 
Principal 
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Yaroslav Baran 
principal 
Yaros!av Baran is a leader in our con1n1unications practice, dedicating his 
energies to strategic comrnunications, executive n1edia training, speech writing, 
and crisis n1anagen1ent He is also Earnscliffe's senior parliarnentary advisor, 

uniquely positioned to advise clients on the complexities of the legislative 
process, v1ith his esoteric kno\vledge of House of Comn1ons procedure. 

Yaroslav Baran joined Earnscliffe after n1ore than a decade of governnu'!nt 
experience in political con1n1unications and parliamentary affairs, having served 
n1ost recently in the federal governn1ent as Chief of Staff to the Governrnent 
House Leader. 

Mr. Baran served as Director of Comn1un!cations in Prime Minister Stephen Harper's Conservative Party leadership 
can1paign. He also directed the Conservative Party's co1nn1unlcations and n1edia relations during the 2004, 2006 and 
2008 national election campaigns as Senior Comrnunlcations Advisor and Director of War Roon1 Con1rnunications. 

He started his career n1anaging parliarnentary procedural rnatters in the Office of the Chief Oppositron Whip under 
Chuck Strahl and Jay Hill, before becon1ing legislative assistant to a senior Ontario MP, He \\las later appointed 
Senior Com1nunications Manager in the Office of the Leader of the Opposition under Mr. Harper - a position he held 
for several years, rebuilding the comn1unications apparatus of the nevJ Conservative Party of Canada caucus nnd 
leader's office, 

Mr. Baran also \VOrked as a governn1ent relations consultant for l\vo years prior to rejolnlng governn1ent as Chief of 
Staff to the Government Whip, and subsequently Chief of Staff to the Government House Leader. 

The Hamilton native is a frequent n1edfa comn1entator on federal political affairs. 

Yaroslav Baran 
Partenaire 
Yaroslav Baran est un chef de file de notre service des con1n1unlcations, consacrant son energie aux con1munfcations 
strat€giques, a la forn1ation de la haute direction en n1atiere de medias, a la redaction de discours et a la gestion de 
crises. 11 est egalen1ent le principal conseiller par!ementaire chez Earnscliffe, possedant tout ce qu'il faut pour 
conseiller !es clients sur la complexite du processus IE!gis!atif, et ce, grace a sa connaissance esaterique des 
procedures de la Chambre des Con1munes. 

Yaroslav Baran s'est joint a Earnscliffe a pres avoir passe plus d'une decennie au gouvernen1ent dans le secteur des 
con1munications po!ltiques et des affaires parlen1entaires. le tout dernier paste qu'il a occupe au gouvernement 
f€dCral Ctait celul de chef de cab!net du leader du gouvernement a la Chambre. 

M. Baran a agl con1mc dlrecteur des con1n1unlcattons de la campagne a la direction du Parti conservateur du 
premier ministre Stephen Harper. II a egalen1ent dirige les communications et les relations avec les m€dias pour le 
Parti conseivateur durant les campagnes electorales nation ales de 2004, de 2006 et de 2008 a titre de conseiller 
principal aux communications et de directeur des communications du centre de planificatton. 

11 a amorce sa carriere en s'occupant de la gestlon des questions de procedure parlementaire au Bureau du \Vhip de 
l'oppos!tlon sous la direction de M. Chuck Strahl et de M. Jay Hiii, avant de devenir adjoint legislatif d'un df.pute 
repute de !'Ontario. II a ensuite ete nomn1e directeur principal des con1munications au Bureau du chef de 
I' opposition sous la direction de M. Harper -poste qu'il a occupe pendant plusieurs annees, refaisant de fond en 
cornble le service des communications du caucus du nouveau Parti conservateur du Canada et du bureau du chef, 

M. Baran a aussi travallle comme conseiller en relations gouvernen1entales pendant deux ans avant de retrouver le 
gouvernement comme chef de cabinet du \'lhip du gouvernen1ent, puls a titre de chef de cabinet du leader du 
g0uven1crnenl ~ lo Cl\ornbre. 

Originaire d'Han1ilton, ii est un commentateur frequent dans les mf!dias des a ff a Ires polltiques federates. 
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Geoff Norquay 
Principal 

Geoff Norquay !s a seasoned public policy and communications speciallst \•Jith 

extensive experience in both the public and private sectors. He advises a nun1ber 
of large corporate clients In the energy, broadcast, pharn1aceutical and nuclear 
sectors. 

After obtaining degrees in political science at the University of Manitoba and York 
University, he pursued an lnitlal career In social policy \Vith the governrnents of 
Ontario and Alberta, and with a national non-governn1ent agency. 

Bet\veen 1981and1984, he served as Director of Research for the Progressive Conservative Party of Canada, and 
from 1984 to 1988, In a varlety of senior policy advisory cupacities in the Prin1e Minister's Office of the Rt. Hon. 
Brian Mulroney. 

Follo\ving four years as Vice President, Governn1ent Relations v1ith British Petroleum, pie, he \'/Orked as a public 
policy and con)n1unications consultant and Speech \'Jrlter based In Olta\va between 1992 and 20011. In 20011·05, he 
served as Director of Con1n1unkations for the Ht. Hon Stephen Harper, then Leader of the Official Opposition. 

As a consultant, Mr. Norquay has undertaken a nun1ber of challenging conununications assignments for both public 
and private sector clients, including strategic planning, rnedia managen1ent and acting as chief spokesperson. He 
\Vas the principal \11riter for the 2002 and 2003 Ontario provincial Budget speeches. 

Mr. Norquay is frequently invited to comment on public policy and the Canadian political scene. He ls a Contributing 
VVriter for Policy Options n1agazine, and for several years he has been a regular political panelist on CBC Ne\•1sv1orld 
and CTV Ne\•1snet. 

Geoff Norquay 
Pa rte noire 
Geoff Norquay est un speclaHste chevronne des politiques publiques et des con1municntions, possedant une vaste 
experience des secteurs public et prive. II conseille plusieurs grandes soc!etes dans !es domaines de l'E!nergie, de la 
radiodiffusion1 des n1€!dica men ts et du nudeaire. 

AprCs avoir obtenu des dip10n1es en science polltlque de l'Universit€ du Manitoba et de l1Universite York, ii a debute 
sa Carriere en politique sociale aupres des gouvernements de !'Ontario et de I' Alberta, et d'un organisme national 
non gouvernen1entaL 

Entre 1981et1984, ii a ete directeur de la recherche pour le Parti progresslste-conservateur du Canada, et de 1984 
a 1988, ii a exerce diverses fonctlons a titre de conseiller principal en polltiques au Cabinet du Premier mlnistre, le 
tres honorable Brian Mulroney. 

Aprt?s avorr passe quatre annees com1ne vice-president, Relations gouvernen1entales au pres de la sodCte British 
Petroleum, pie, II a travail/€ comn1e consultant en politlque publique et con1rnunications et redacteur de discours a 
Ottawa entre 1992 et 2004. En 2004~2005, ii a occupe le paste de directeur des communications aupres du tres 
honorable Stephen Harper, alors chef de I' opposition officielle. 

A titre de consultant1 M. Norquay a entrepris plusieurs n1issions stin1ulantes dans le domalne des con1munications 
tant pour des clients du secteur pubhc que prive. II a alnsi ceuvre en planification strat€gique, gestion des n1Cdias et 
con1n1e porte-parole principal. ll a aussi €te redacteur en chef des discours sur le budget de la province de I' Ontario 
en 2002 et en 2003. 

M. Norquay est fr8que1n111ent invitE'! .3 olrrir ses cornn1entaires sur lo politlque publique et !a scene politique 
canadienne. II est un auteur co!laborateur pour le magazine Policy Options et, pendant plusleurs annees, ii a ete un 
panE!Hste reguller .3 CBC Ne\vsworld et b CTV Ne\vsnet. 
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Michael W. Robinson 
principal 
Michael Robinson has spent the last thirty years as one of Canada's premier public 
affairs consultants and is recognized as an industry leader in the field of 
government relations and public policy consulting. 

Michael served as Executive Assistant to a federal cabinet fl)inister during the n1id 
1970's, serving in portfolios including Science and Technology, Indian and 

Northern Affairs, and the Treasury Board. He has also held a number of senior 
volunteer positions \Vithin the Liberal Party, serving in varied capacities, including 
Chief Financial Officer, Chair of a Federal Ubera! leadership campaign and as head 
of transition planning for an incon1ing Prime Minister. Michael is a frequent 
comrnentator on the subject of governn1ent and public ;;iffairs. 

He has studied at Duhvich College in London, England, and received a B.A. ln Political Science fron1 the University of 
Calgary. 

Michael W. Robinson 
Pa rte noire 
Michael W. Robinson a passe !es 30 dernleres annees con1me l'un des consultants en affaires publiques les plus 

chevronnes au Canada. II est reconnu comrne un chef de file clans les dornaines de la consultation en relations avec 
le gouvernernent et en politique publique. 

Michael a ete chef de cabinet d'un n1inistre federal au n1ilieu des annees 1970, s'occupant de portefeu!Hes tels que 
Science et technologle, Aff alres indiennes et du Nord c.::inadien, et le Conseil du Tresor, II a aussi occupe de 

non1breux pastes de benevoles de haut niveau au sein du Parti liberal. II a notamrnent exerce des fonctions aussi 

diverses que directeur financier, president d'une course a la direction liberale federale, et a dirige la planification de 
la transition pour un nouveau premier n1inistre. Michael Bmet souvent des commentaires sur Jes affaires 
gouvernementales et publ!ques. 

II a etudie au College Dulwich a \.ondres en Angleterre et detient un baccalaureat en sciences politiques de 
l'UniversJte de Calgary, 
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