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AURORA COLLEGE

Mandate and PU.I' OSC (Aurora College Act R.S. N.W. T. 1988, cA-7, s3)

The purpose of Aurora College is to deliver adult and post-secondary education, including the delivery of university-level
programs and granting of prescribed university degrees and applied bachelor degrees.

Mission Statement

Aurora College is focused on Student Success and is committed to supporting the development of our Northern society
through excellence in education, training and research that is culturally sensitive and responsive to the people we serve.

Our Values

Together, we are creating a vibrant, Northern college that is committed to excellence in education and research and fosters
understanding and respect among all Northern people.

We will continue to do this by:

Serving students in the best way possible, offering a seamless transition between high school, work, college and university;
Nurturing critical thinking skills and problem-solving abilities;

Offering a full spectrum of post-secondary education, qualifying Northerners to work or to go on to further education
anywhere in Canada;

Respecting and celebrating Aboriginal cultures and linking modern and traditional lifestyles;

Supporting innovation in education and research;

Ensuring research and post-secondary education are well integrated, through strong partnerships with industry,
communities, governments and other educational institutions;

Recognizing our role in supporting the governance and economic development of Northern communities;

Attracting and retaining highly qualified Northern staff and faculty; and

Fostering an environment of excellence in which staff, faculty and students can work and learn.













November 16, 2012

The Honourable Jackson Lafferty

Minister, Education, Culture and Emplovment
PO Box 1320

Yellowknife, NT

H1A219

Message from the Board — Aurora College Annual Eeport 2011-2012

Dear Minister Lafferty:

Enclosed is the 2011-2012 Annual Report for Aurcra College. Our Annual Report reflects the College’s
strengths in providing programs and services to the people of the Northwest Territories.

Asresidents of this vast region, the Board members are dedicated to ensuring the delivery of quality
programming to meet the ever-increasing needs of the people of the North. This college is committed to
providing an educated population so that Northerners can enjov a comprehensive quality of life. We are
providing leaming opportmities for all people in theregion. The Board is proud of its role in delivering
responsive post-secondary services and appreciates the support provided from vour Ministry and looks
forward to the future of Awrora College. Together, we are shaping the future of the Northwest Territores.

The Annual Report evolves each vear and we look forward to working closely with the Department on
further developments on the stucture, lavout and content of the Annual Report

Yours truly,

Sydnev O Sullivan
Interim Chairperson, Board of Governors
Aurora College

C. Deputy Minister, Education, Culture & Employvment
Interim President, Aurora College
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Message from
the Interim Chairperson

The academic year 2011-12 was one of transition and change for
the Board of Governors of Aurora College. Six of the nine board
members saw their terms end and several new members stepped
in to take their places. Although a great deal of institutional
knowledge and experience left the Board of Governors, we also
welcomed fresh perspectives and ideas.

As Interim Chairperson, | am proud of the steps Aurora College has
taken to develop and expand partnerships with other educational
institutions, community organizations, government agencies,
Aboriginal Governments and business and industry groups. As the
only post-secondary institution in the territory, Aurora College has
many roles to fill. Of these, the most important is providing the
best quality education possible to Northwest Territories residents.
| believe that we are succeeding in that role, but there is always
room for change and improvement, which we are constantly
striving to achieve.

| believe it is imperative that Northerners continue to have access
to quality education close to home. The education they receive
needs to be based on the traditions and beliefs of the people
who have made this region their home for generations, as well
as the most up-to-date learnings and curricula. The blend of the
best of the two worlds is what makes Aurora College unique and
marketable in a highly competitive world. Several programs,
such as the Aboriginal Language and Cultural Instructor and
Environment and Natural Resources Technology programs are
unlike any you are likely to find at other colleges or universities.

Students at Aurora College are an illustration of the diversity of
educational needs in our territory. Approximately half of our

Sydney O’Sullivan

students are enrolled in the School of Developmental Studies,
which delivers courses and programs that help either to prepare
individuals for further education or to enhance literacy skills
for use in their jobs or daily lives. These students represent 30
percent of full-time equivalents enrolments. At the other end
of the spectrum, the Master of Nursing — Nurse Practitioner
program increases the skill level and education of practicing
nurses, who in turn then provide an even higher level of health
care.

As we work to develop a new long-term Strategic Plan, the
Board of Governors will continue to hold true to these principles
and to guide Aurora College into an even brighter future.

Sydney O’Sullivan
Interim Chairperson







Opportunities and Challenges

Aurora College continues to face a number of challenges
in our quest to provide quality and relevant programs
and courses to the people of the Northwest Territories.
However, many of those challenges also present unique
opportunities.

Running a distributed campus model with three campuses
and 23 Community Learning Centres (CLCs) requires more
capital, infrastructure and operational investment than
most similar-sized organizations. Limited band-width
and unreliable communications infrastructure further
exacerbate the challenge of running multiple delivery
sites. Having a number of campuses and CLCs in nearly
every community in the NWT allows for a diversity of
programs and delivery tailored to individual community
needs. Students are able to stay closer to their homes,
families and communities, which provides support and
increases retention.

Low literacy levels and English competency are a challenge
for many of our students. Resources and funds are required
to meet these needs and to provide instruction to bring their
language skills to the levels necessary to be successful in post-
secondary and other programs. The corresponding opportunity
is for Aurora College to continue to provide Adult Literacy and
Basic Education and Access Programs through a network of
campuses and CLCs. The recent CanNor funding agreement for
adult literacy will go a long way to support these programs.

A key challenge and opportunity for Aurora College is
competition. Post secondary education has become a global
commodity; with the advent of on-line and distance education,

students can study virtually anywhere in the world without
leaving their homes. To adapt to this shift, many colleges and
universities are becoming more specialized. More colleges
are offering university programming and the idea of the
“community college” asadefaultis disappearing. Itisimperative
for Aurora College’s future to keep our programs relevant and
attractive to Northerners. Current efforts to achieve this focus
on maintaining and enhancing a culturally relevant curriculum,
providing support systems for our students and working with
industry and community partners to ensure the programs we
offer provide students with the skills necessary to be successful
in their lives and careers.
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AURORA
COLLEGE

NWT Education Hall of Fame

Four of the seven 2012 inductees have direct ties to Aurora
College. Kevin Antoniak is a long-term instructor in Aurora
College’s innovative Environment and Natural Resources
Technology Program (ENRTP); Margaret Thom was thefirst Elder
representative on Aurora College’s Board of Governors (2009-
2012); Betty Barnaby is a Fort Good Hope teacher who received
herBachelorofEducationdegreethisspringfromAuroraCollege;
and Helen Kitekudlak is a community counsellor in Ulukhaktok
who earned her teaching certificate from Aurora College.

Premier’s Awards

Aurora College is proud that two of our employees are part of
the team that received the 2012 NWT Premier’s Collaboration
Award. Sarah Rosolen (Manager of the South Slave Research
Centre, Aurora Research Institute and ENRTP Instructor) and
Kevin Smith (Program Head, Environment and Natural Resources
Technology Program) represent Aurora College and Aurora
Research Institute on the Slave River and Delta Partnership.

New Academic Partnerships
A five-year Memorandum of Understanding was signed
between the three northern colleges (Aurora College, Yukon
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Aurora College
Highlights 2011-2012

There was much cause for celebration at Aurora College in 2011-12,
including the opening of new facilities, students and staff receiving
recognition and awards and new academic partnerships.

College, Nunavut Arctic College) and the four universities
that make up the CALDO consortium (University of Alberta,
Universite Laval, Dalhousie University and University of
Ottawa.) The agreement will create additional opportunities
for northern students and researchers.

NABEP Program Funding

Aurora College, along with Yukon College and Nunavut
Arctic College, will be delivering the new Northern Adult
Basic Education Program (NABEP), thanks to a multi-year,
multi-million dollar funding agreement with the federal
government through CanNor. The program will improve
access to basic skills upgrading so that adults are better
positioned to participate in the labour market.

New Facilities in Four Communities
Three new Community Learning Centres held grand
openings in 2011-12. The Chief Daniel Sonfrere CLC in
K’atl’'odehche First Nation, the Lutsel K’e CLC and the Chief
Joe Bernard CLC in Tsiigehtchic welcomed students through
their doors early in the academic year and immediately
began delivering a variety of courses and programs. As well,
the Western Arctic Research Centre in Inuvik celebrated the
grand opening of its new facilities.




International Conferences

Students and faculty members travelled to and participated
in international conferences. Several Business Administration
students attended the Social Enterprise Conference at Harvard
Business School, while presentations were made by a number
of Aurora College and Aurora Research Institute students and
employees at the International Polar Year Conference in Montreal.

Nursing Conference Hosted

The Nursing faculty hosted over fifty nurse educators from our
partnership nursing schools in BC at the annual Collaboration
for Academic Education in Nursing Conference, April 24-26,
2012. Our students continue to seek placements internationally:
this year four students travelled to Norway and two went

to Lesotho, Africa. In partnership with the Public Health Unit,
Yellowknife School Program, nursing students were engaged in
health teaching in both school districts. In Social Work, three

graduates from the Social Work Diploma program continued
their studies in the north and graduated with a Bachelor in Social
Work from University of Regina.

Youth Programs

The second annual NWT Youth Leadership Symposium was
hosted at Thebacha Campus in June. High school students
from across the territory attended a variety of workshops and
seminars that exposed them to different careers options and
to many of the programs available at Aurora College.

For the seventh year, the School of Trades, Apprenticeship
and Industrial Training was showcased as junior and senior
high school students from South Slave schools participated
in the introductory and intensive sessions of the Trades
Awareness Program at Thebacha Campus.

13




Arts & Science Programs

The 2011-2012 academic year was a busy one in Arts & Science programs across the NWT with short-
term skills-based training being delivered in several communities, as well as diploma programs graduating
students at Aurora Campus in Inuvik and Thebacha Campus in Fort Smith.

Community-Based Training
In November 2011, Aurora College piloted the Contaminated
Site Remediation Program in Fort Simpson, followed by
a second delievery in Lutsel K’e in the spring. In total, 21
participants successfully developed the skills necessary to
assist technicians conducting remediation work.

Two community-based Environmental Monitor Training
programs were delivered in 2011-12, in Nahanni Butte
and Ndilo. All programs are delivered in partnership with
local communities and industry. They are designed to train
residents to work with private industry, government agencies
and environmental organizations such as land and water
boards.

Environment and Natural
Resources Technology (ENRTDP)

Students at both Thebacha and Aurora Campuses were
involved in several field camps designed to integrate scientific
methodology with Traditional Knowledge and traditional
land skills. These were instructed by community Elders,
regional experts and Aurora College staff. Partnerships with
both industry and government continue to be strong; these
provide added value to academic programming at both
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campuses through direct involvement in classroom activities
and field work.

The 2011-2012 academic year culminated with diplomas
earned by a total of 12 students: eight at Aurora Campus
and four at Thebacha Campus. Employability remains strong
across the territory for ENRTP grads. Eight found work in the
environmental sector, while four accepted seasonal positions
as they are furthering their education, pursuing Bachelor of
Science degrees. Enrolment and student retention continues
to increase with nine students continuing into second year
and an increase in first year applications.

Aurora Campus ENRTP

During the first week of September 2011, Aurora Campus
ENRTP students spent ten days at Kendall Island and
around the Beaufort Sea. Students developed skill sets
in limnology, marine hydrology and water chemistry, salt-
marsh ecosystem analysis (floral and faunal sampling;
water chemistry), ecology, geological formations and
processes of the coastal region, in combination with
river/costal and GPS navigation techniques. Historical
and traditional teachings were conducted on site by
Elders who grew up on the island and in the Beaufort-
Delta Region.




The Aurora Campus program continues to work in conjunction
with the Western Arctic Research Centre of the Aurora
Research Institute (Inuvik) who not only provide equipment,
logistical, technical and “people expertise” support, but
act as outreach liaisons, giving students opportunities to
work in the field with northern researchers. In addition,
Dr. John England from the University of Alberta, Earth and
Atmospheric Sciences and NSERC Northern Chair, continued
to champion the program giving students invaluable technical
research experience, focusing on the nature of the Arctic’s
physical environment. One final Aurora Campus note saw
student James Gordon’s technical report Husky Lakes Survey:
Proposed Inuvik to Tuktoyaktuk Highway 2012 submitted
to the Environmental Impact Review Board (EIRB) Registry
where the parties involved in the development proposal will
be given the opportunity to respond to the report.

Thebacha Campus ENRTP

Field camps are also a highlight for Thebacha Campus ENRTP
students. They develop skills in limnology, water sampling,
forestry, geology and ecology in combination with map and
GPS navigation techniques. Local Elder Jane Dragon made an
impact on the students at the Tsu Lake Field Camp with her
traditional fur demonstration. First year students also visited
her cabin on the Taltson River during an overnight canoe
trip. The students travelled along a re-established traditional
river and portage route that a previous group of students had
cleared the year before from the effects of a large forest fire.
This route between the Taltson River and Tsu Lake is now well
marked and safe for any canoeists to travel.

Students were trained and certified in the Canadian Aquatic
Biomonitoring Network (CABIN) protocol, which focuses on
the health and abundance of benthic invertebrates in local

streams and rivers across Canada. Students participated in
a Parks Canada owl survey and were trained by an expert
in bear and wildlife safety. In addition to all of their regular
studies, students were also active delivering educational
programs to primary classes in local schools.

Joint Aurora-Thebacha
ENRTP Winter Field Camp

Every three years, ENRTP students at both Aurora Campus
and Thebacha Campus have the opportunity to combine for
a Joint Winter Field Camp. Prior to the field camp classroom
components begin with courses in wildlife biology, wildlife
techniques and freshwater fisheries, where students develop skill
sets in wildlife taxonomy, anatomy, harvesting and monitoring
techniques, adaptations to cold environments and Traditional
Knowledge and biology of individual species. In early March, 14
second-year students spent 12 days at the ENRTP winter camp
site (approximately 195 nautical miles north-east of Fort Smith
on the upper Taltson River). Elders from the Fort Smith area and
college instructors led the studies. Students affirmed their skills
and sampling techniques for caribou harvesting, necropsy and
dressing out the animals, working alongside a biologist from the
Department of Environment and Natural Resources. Population
analyses and segregation methods such as age determination
and sex ratios were inferred by qualitative observation and aerial
surveys during the camp. Students also honed their on-the-land
emergency skills such as shelter building and survival techniques.
The main goal of this field camp is to provide the opportunity
for students to share their knowledge and experiences with
an audience of their peers. Students exchange ideas and build
professional relationships through formal “hands-on” and
informal activities between both campus cohorts during the
field camp.
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School of Business & Leadership

Threeprograms are offeredthrough the School of Business and Leadership: Business Administration
Diploma and Certificate, Office Administration Diploma and Certificate, and Northern Leadership

Development.

Graduates of Business and Office Administration programs
continue to be highly sought after as potential employees
for Aboriginal Governments, the GNWT, non-governmental
organizations, industry and businesses. Of the 120 Aurora
College graduates who received diplomas or certificates this
academic year, 50 percent were enrolled in programs in the
School of Business and Leadership. These included: Business
Administration Diploma — 25, Business Administration
Certificate — 16, Office Administration Diploma — 8, Office
Administration Certificate — 11.

Faculty members of the school continue to be involved in
professional development initiatives and conferences in order
to maintain and increase their academic and professional
credentials. These efforts to stay current in their fields of
study allow instructors to present up-to-date and relevant
learning experiences to students.

Business Administration

Options of both Certificate (one year) and Diploma (two-
year) programs are offered at all three campuses, and are
delivered as full-time and part-time programs, depending on
the campus. We continue to see an increase in the number
and quality of applicants at all three campuses each year.
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Technology is integrated into the program to support student
learning. Through articulation agreements with University
of Saskatchewan, University of Lethbridge and Athabasca
University, as well as on their own, a number of graduates
of the diploma program continue their education beyond
Aurora College’s offerings.

Aurora Campus offers ten evening courses each academic
year, alternating between first and second year courses.
Thebacha Campus delivers both the General and Community
Economic Development streams of the Diploma program as
well as the one-year Certificate. Yellowknife-North Slave
Campus has both day and evening courses available for the
Certificate and General Diploma programs.

Office Administration

Enrolment continues to increase regularly in this popular
program that is offered at Aurora Campus and Thebacha
Campus. The program develops skillls required for students
to work in a variety of offices. Emphasis is put on knowledge
and skills that will enhance the unique work envirnoments
of the north. Most graduates found employment or chose
to continue their studies. Fort Simpson Community Learning
Centre also delivered the Office Administration Certificate

program.




Northern Leadership

Development (Industry Focus)

The Northern Leadership Development Program (NLDP)
is designed for employees in “front line” positions in
industry or industry-related businesses or organizations in
the NWT. The program is also applicable to people new to
supervisory or management roles, such as team leaders or
front line supervisors. The program consists of eight three-
day modules, including Personal Development/Coach
Mentoring, Communications Skills, Effective Personal
Leadership, Effective Team Leadership, Managing in The
Middle, Problem Solving and Decision Making, Culture and

Diversity in the Workplace, and Conflict Resolution.

The Aurora College Northern Leadership Development
Program (NLDP) began its inaugural delivery in May
of 2011 with 23 individuals from various industrial
companies across the NWT. Participants completed
the last modules in March 2012. Twenty-two students
finished the program: 18 participants completed all eight
courses and four have one or two courses to complete.
The second delivery of NLDP began in February 2012 with
17 students, and will end in December 2012.
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School of Education

The Aurora College School of Education includes the following
programs: Bachelor of Education, Aboriginal Language
and Cultural Instructor diploma (ALCIP), Teacher Education
diploma, Certificate in Adult Education, and Early Childhood
Development certificate. Depending upon community needs,
some programs are offered as part-time and/or distance
education models. As well, ALCIP is delivered in various
communities across the territory. With the addition of the
Teacher Education program at Aurora Campus and nine
part-time ALCIP offerings, the number of student full-time
equivalents enrolled in the School of Education increased by
60 percent from 2010-11.

Bachelor or Education
(Thebacha Campus)

This unique degree program continues to support the growth
and development of educators for the NWT who have a strong
grounding in the traditions and culture of the territory. In
February 2012, students facilitated an interactive workshop at the
annual WestCast Education Conference in Calgary. They shared
information on how to incorporate Dene Kede philosophies into
diverse elementary school curricula. The students took furs,
tools and archival materials to WestCast to provide an authentic
lesson on the background and meaning of these materials.
During the year, students experience fall and winter camps,
attend workshops by Aboriginal authors, artists and presenters,
and receive teachings from respected Elders. The Bachelor of
Education degree is offered in partnership with the University of
Saskatchewan and is recognized across the country.
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Teacher Education

(Aurora Campus)

Offered in the Beaufort Delta, 19 students enrolled in
year one, 89 percent of whom were Northern Aboriginal
students from across the Beaufort Delta region. Although
attrition is an issue in any first year program, ten
students are prepared to enter their second year. Some
of the many experiences the students had were: the
International Polar Year conference in Montreal, seminars
in Ethical Guidelines for Research and Code of Ethics
for teachers, involvement in elementary school Science
Olympics, participating in culture camps and on-the-land
excursions, becoming involved in interactive science labs
and hearing a variety of guest speakers.

Aboriginal Language and

Cultural Instructor

Beaufort Delta: The second and final year of this diploma
program saw a great deal of support from the community
and elders. Joint activities with the Beaufort Delta Education
Council helped to make the learnings more authentic and
meaningful. Eleven students received their diplomasin 2012.

K’atl'odehche First Nation: Year one of the program was
offered full-time in 2011-12. Students had an opportunity to
practice their language skills and increase fluency, which will
provide future opportunities within their communities for
language revitalization and in their future careers.




Community-based, Part-time: In collaboration with divisional
education councils, district education authorities, community
language working groups and aboriginal and community
governments, Aurora College delivered nine courses towards
the ALCIP certificate in 2011-12. A total of 63 students from
various communities completed their courses. Throughout the
territory, 15 people received their certificates in 2011-12.

Early Childhood Development

The program is offered on a part-time, distance education
basis. Most courses are via teleconference, but work is being
done to offer more face-to-face classes. The majority of
students work full-time in daycare, pre-school or Aboriginal
Head Start programs. All textbooks used are Canadian with
Aboriginal content. Three workshops were delivered in
Inuvik, Yellowknife and Hay River, which were well attended.

Adult Education

The Certificate in Adult Education is delivered part-time
and provides skills and knowledge required to work with
adult learners. Many participants in this program are
current Aurora College employees.




School of Health & Human Services

The School of Health and Human Services includes the
following programs: Bachelor of Science in Nursing, Social
Work Diploma, Personal Support Worker Certificate and
Community Health Representative Certificate.

Master of Nursing —

Nurse Practitioner Stream
Four students graduated with a Masters Degree in Nursing
(MN-NP) in the spring of 2012.

The first offering of Advanced Health Assessment attracted
nine nurses, who all completed the evening and weekend
course successfully. We anticipate sufficient enrolment to
offer “Introduction to Advanced Practice” in the fall of 2012.
This is an intensive six-week course for Registered Nurses
who are working in isolated communities.

Bachelor of Science in Nursing

2011-12 was another successful year in this program,
as 13 students received their degrees. Third and fourth-
year students were involved in innovative projects with
community partners that focus on health promotion and
community empowerment, and leadership in nursing
practice, research, administration and education. Some
students worked with a local school board to develop policy
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and procedures for students who require enteral feeding
during school hours. Others assessed health care needs of
the homeless population and made recommendations to
Yellowknife Health and Social Services Department about
future program planning.

Second year students took part in on-the-land learning during
Consolidated Practice Experience and attended presentations
from representatives of the Truth and Reconciliation
Commission. These experiences are invaluable, as a key
goal of the BSN program is to ensure future nurses provide
culturally relevant and competent care.

Students continue to practice in varied locations; more
students are seeking practical experiences in communities
such as Inuvik, Hay River, Fort Smith, Lutsel K’e, and Fort
Simpson. There are also more partnerships with school
boards, who welcome the nursing students to participate in
health teaching and related projects.

The Nursing faculty finalized a new five-year strategic plan
which focuses on strengthening the BSN program, creating
new and strengthening existing partnerships to provide
quality practice experiences, developing and maintaining an
environment that fosters scholarship, and ensuring excellence
in the BSN program.
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School of Trades, Apprenticeship

& Industrial Training

A variety of programs and courses are offered by the School
of Trades, Apprenticeship and Industrial Training, many of
which are delivered in conjunction with community and
industry partners. Apprenticeship training at Aurora College
includes Electrician, Heavy Equipment Technician, Plumber,
Carpenter and Oil Heating System Technician. As and when
required by partners, training such as Heavy Equipment
Operator, Underground Miner, Camp Cook, Kitchen Helper,
Building Trades Helper, Introductory Trades, Driller’s Helper
and others take place at campuses or in communities. The
Observer Communicator Program is offered three times per
year at Thebacha Campus.

Thebacha Campus

In 2011-12, a total of 106 apprentices chose to receive
their technical training at Aurora College, an increase of
41 percent over 2010-11. These included four levels of
Carpentry to 39 apprentices, three levels of Electrical to 40
apprentices, two levels of Heavy Equipment Technician to
13 apprentices, and Plumber 1 and Plumber 2 delivered to
14 apprentices.

Pre-Apprenticeship Carpentry was offered twice during
the academic year; four students finished the 12-week
program. As well, three students were successful in their
12-week Pre-Apprenticeship Heavy Equipment Technician
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program. The Camp Cook program was completed by five
students. Three deliveries of Observer Communicator
training resulted in 12 students completing the program. A
further 18 students were successful in two Heavy Equipment
Operator programs. Community-based training was also
coordinated by Thebacha Campus. An abridged Heavy
Equipment Operator program saw eight students in Fort
Resolution and Fort Liard successfully compete the course.

As well, Thebacha Campus again hosted both segments of
the popular Trades Awareness Program (Introductory and
Intensive) for junior and senior high school students in the
South Slave region. More than 60 students participated. The
program is designed to introduce students to the trades, to
Aurora College and to a taste of college life.

Aurora Campus

Community-based training and the Mobile Trades Training
Lab (MTTL) proved popular for Aurora Campus in 2011-12.
The following programs were offered: Class 3 Driver Training
— Aklavik, Fort McPherson, Tsiigehtchic, Tuktoyaktuk; High
School CTS Plumbing — Inuvik (MTTL); High School CTS Welding
—Inuvik (MTTL); Pre-Apprenticeship Carpentry (two programs)
—Inuvik (MTTL); Kitchen Helper — Deline; Introduction to Heavy
Equipment Operator — Paulatuk; Trades Access Il — Inuvik.







Community &
Extensions Division

Community
Programming

Beaufort Delta

The community of Tsiigehtchic is home to a new Community
Learning Centre, which opened in September 2011. A range
of Adult Literacy and Basic Education (ALBE) courses and work
skills training such as cooking and food services ran during
the year. In Tuktoyaktuk, Aklavik and Fort McPherson, ALBE
courses, Advanced Bookkeeping, Industrial Safety training,
Food Safe, Food Handler and other employment training
courses were offered. Ulukhaktok’s offerings included ALBE,
Firearms Certificate and Class 7 Driver Training. As part of the

Traditional Arts Certificate, Aklavik offered a beadwork course.
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Sahtu

Colville Lake, Deline, Fort Good Hope, Norman Wells and Tulita
offered a range of ALBE courses. A Seniors’ Literacy Program ranin
Colville Lake with support from ECE and Behdzi Ahda First Nation.
Elders created and published books in English and Slavey, which
were used in local schools to reach the Slavey. Deline CLC delivered
employment training courses in cooking, food services, and
Firearms Certification. Fort Good Hope and Norman Wells offered
computer courses such as MS Word Level 1, Simply Accounting,
and Microsoft Office 2007. Tulita ran a Traditional Knowledge
course training students in traditional sewing and beading. The
Deline ALBE class worked with Deline Renewable Resources




Chief DaniellSenfere Community Learning Centref

Council to conduct research on Great Bear River and presented at
the International Polar Year Conference in Montreal. They shared
the unique research which studied climate change and weather
forecasting using the combined insight and knowledge of Elders,
scientist and students.

Dehcho

Students in eight communities participated in a wide variety
of programs, classes and workshops. Fort Simpson saw
students complete such offerings as Class 4&5 Driver Training,
Contaminated Site Remediation, Food Safe Level 1, Personal
Care levels 1&2, Pharmacology for Personal Care Support
Workers, Basic Bookkeeping, Simply Accounting, Office
Administration Mining Co-op and First Aid. Students in Fort Liard
took part in Heavy Equipment Operator and Class 4&5 Driver
Training, a Literacy Tutor project and a year-long Family Literacy

érand Opening, K’atl'odehche FirsﬂNation.

Program. Classes and programs delivered in other Dehcho
communities included Life Skills Literacy, Career Planning, First
Aid, Communication Skills, Environmental Monitoring, Personal
Finances and Money Managing.

Tlicho & Yellowknife

Academic upgrading and delivery of skills-based training
determined by community requests were the focus in 2011-
12 in Behchoko, Gameti, Wekweeti and Wha Ti. A total of
51 students enrolled in academic upgrading. Courses and
workshops delivered included computer skills, employment
search skills, Ready to Work North, Class 5&7 Driver Training,
traditional sewing, family literacy, financial management, and
First Aid. As well, in cooperation with the Tlicho government,
each community facilitated Tlicho language classes.
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Community &
Extensions Division

Continued.

Akaitcho & South Slave

Detta/Ndilo CLC delivered a five-week Environmental Monitor
Training program and was active providing learning that
integrates literacy with skills-based training. The new CLC in
Lutsel K’e provided upgrading literacy and a Contaminated
Sites Remediation program. A community needs assessment
in Fort Resolution resulted in Heavy Equipment Operator
training and plans for Office Administration and Financial
Planning courses in the future. The CLC in K’'atl'odehche First
Nation focused on literacy, healing, environmental issues
and local food preparation instruction. The literacy program
shared space with the Aboriginal Language and Cultural
Instructor program in the community’s new learning centre.
Hay River had a successful year: ten students advanced levels
in their academic upgrading, outreach to the community was
increased and arts were incorporated into programming. The
CLC also participated in a regional training needs assessment.
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Continuing Education

Each campus bases Continuing Education courses on
community need and interest. Aurora Campus had
more than 500 people registered in general interest
and employment non-credit courses in 2011-12, such as
Bookkeeping, Firearms Safety, Gourmet Cooking, Mukluk
Making and Creative Thinking at Work, and others. In
conjunction with the School of Business and Leadership,
the continuing education department coordinated
delivery of the evening classes towards the Business
Administration certificate and diploma programs. Twelve
courses were offered in 2011-12 and drew 120 course
registrations. Yellowknife/North Slave Campus partnered
with several organizations to provide a variety of courses.
The Nursing Foot Care Management Course (16 students)
was run in cooperation with the Department of Health;
YWCA Toronto teamed up with Aurora College to deliver




a Life Skills Coach Certificate Workshop (18 participants).
Nine students completed the Diploma in Supply
Management (Purchasing Management Association
of Canada), which consists of six seminars and four
technical courses. In addition, the Continuing Education
department delivered such programs and courses as
Leadership Certificate, Project Management Certificate
and Verbal Judo.

School of Developmental Studies
Aurora College delivers academic upgrading, access
and community programs at three campuses and 23
community learning centres throughout the NWT.
Local educators and itinerant instructors provide
adult upgrading and other skills-based programs. A
full range of Access Programs to prepare students to
enter diploma and degree programs are delivered,

including Teacher Education, Nursing, Social Work,
Business Administration, Trades and Environment and
Natural Resources Technology. Adult Basic Literacy and
Education courses are available on all three campuses
and every Community Learning Centre; Literacy Outreach
is delivered in Yellowknife, Fort Smith and Inuvik. The
Yellowknife Literacy Outreach offers programming at
several alternative sites, including Healthy Family Centre,
Mount Aven Manor, Bailey House and the Salvation Army.

Several levels of math, English and information and
communications technology are offered; some locations also
have English as a second language and high school sciences,
social studies, math and English courses among the classes
available. The Inuvik Community Learning Centre saw a high
number of students successfully complete their Grade 12
departmental exams in English, biology and math.
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Student Support Services

Aurora College prides itself on the types and quality of
supports provided to students. Some of the many services
provided by the Student Services Department are outlined
below:

Admissions and Registration

The admissions/registration office at each campus
is responsible for administering student admissions,
registrations and course changes and maintaining student
records. This office also issues marks, transcripts, certificates,
diplomas, and all other documents of recognition.

Accommodation

Aurora College has single and family housing at all three
campuses. The number and types of units are outlined in the
table below.

Campus Location Type of Units Total Number
of Units
Aurora Campus Single 30 Units
Family 34 Units
Thebacha Campus Single 52 Units
Family 86 Units
Yellowknife/ North Single 16 Units
Slave Campus Family 46 Units
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Student Success Centres

As part of an overall student success initiative, each of the
Aurora College campuses has a Student Success Centre.
These centres are equipped to assist students in achieving
personal and academic success at the College. The Student
Success Centres provide academic assistance to students in
the form of tutoring, workshops and career counselling.

Counselling

Aurora College has trained counsellors at all three campuses
to assist students with personal and other matters. In addition
to one-on-one services, the counsellor offers workshops and
presentations, assistance in finding on-line and community
resources, and self-help materials.

Computer Labs

Aurora College students have access to modern, well-
equipped computer labs at all three campuses. Most of the
23 Community Learning Centres also have computer labs
and/or workstations. In addition, Aurora College students
can establish a “myauroracollege” email account. This email
service enables students and instructors to connect, and also
provides an email address to students for their personal use.

Library Services

Aurora College maintains libraries at each of the three
campuses and at the Aurora Research Institute. Libraries
support students and staff with a full range of library
services. Library collections across the three campuses
include more than 25,000 books, periodicals, subscriptions,
videos, Canadian and government documents, pamphlets,
and CD-ROM and web-based resources. Internet access and
interlibrary loan services are available at all campus locations.




Students Supports — How do our students rate us?
In an attempt to measure student satisfaction on support services, each year Aurora College conducts surveys of students enrolled
in credit programs. The graphs below depict the results from the 2011-2012 Annual Review Surveys in the following areas:

Student Success Centres

mn=105

Extremely  Very Good NotVery Poor
Good Good Good

Computer Labs

Hn=169

Extremely Very Good NotVery Poor
Good Good Good

Library Services

mn=175

Extremely Very Good NotVery Poor
Good Good Good

Personal Counselling

mn=128

Extremely Very Good NotVery Poor
Good Good Good

Academic Counselling

mn=154

Extremely Very Good NotVery Poor
Good Good Good

Admissions/Registration

mn=190

Extremely Very Good NotVery Poor
Good Good Good
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Aurora Research Institute (ARI) is the research
division of Aurora College and is responsible for
licensing, conducting and coordinating research in
accordance with the NWT Scientists Act. ARI also
promotes communication between researchers and
the people of the land in which they work.

Western Arctic Research Centre

The Western Arctic Research Centre (WARC) Grand
Opening Ceremony took place September 20, 2011.
More than 100 members of the Inuvik community and
Aurora College attended a celebration and ribbon cutting
for the new facility, including NWT Premier Floyd Roland
and representatives ' of local, federal and aboriginal
organizations. The first Manager of the old Inuvik Research
Centre, Dick Hill, was also on hand to share memories
of the construction and opening of the original research
centre building in 1964.

Since the Western Arctic Research Centre opened in
2011, we've provided more than 1,400 user days of
accommodations to visiting researchers, as well as in
excess of 100 days of lab use and 70 days of support for
community meetings and speaker presentations in our

conference room. We've also facilitated science outreach
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activities for day camps and school groups in our labs, and
provided classroom space and field equipment in support

of Aurora Campus academic programs.

Research Activity in the NWT

In 2011, a total of 157 scientific research licences
were issued across the Northwest Territories.. This is
a significant decline and the lowest level of research
activity since 2003. The regions with the highest levels
of research activity continue to be the North Slave
and Inuvialuit Settlement Region. Research topics
encompass a broad range of sciences with'mostfocused
in the physical and social sciences.
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Research Categories 2011

Research Licences issued by ARI

Traditional
Knowledge.
6%

Physical Science
51%

/ Social Sciences
23%
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Research Licences issued by ARI
1974 to 2011
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Enrolments

Enrolments for the 2011-12 Academic Year are shown on the next page. 2010-11 enrolments are also provided for comparative
purposes.

All enrolments are converted to Full Time Equivalents (FTEs) to allow for combining full and part time students into one overall
count. One full time student is equal to one FTE and full time status is defined as taking at least six (6) courses in a program
over an academic year. Part time students are converted to FTEs using a ratio of ten (10) courses to one FTE. Apprenticeship
programs are an exception, and for these programs four (4) courses equal one FTE.




2011-12 Enrollment totals are very close to 2010-11 numbers, with some shifts between schools and programs.

The School of Education saw a 60 percent increase in students due primarily to the addition of ALCIP and Teacher Education

Programs outside of Thebacha Campus. The School of Business and Leadership saw an 18 percent increase in FTEs.

Student Enrolment by Campus

Campus 2012 Full Time Equivalents 2011 Full Time Equivalents
Aurora 333.9 390.2

Thebacha 503.7 469.8

Yellowknife/ North Slave 357.4 344.3

Total College 1195.0 1204.3

Full Time Equivalent Students by Location by Program Division

Division Aurora | Thebacha | Yellowknife/ | 2012 2011
North Slave Totals Totals
Developmental Studies 155.7 128.2 68.8 352.7 347.2
Trades, Apprenticeship & Industrial Training 36.3 244.5 4.8 285.6 280.1
School of Education 36.7 46.3 11.8 94.8 59.4
School of Health and Human Services 0.9 2.1 146.8 149.8 148
School of Business & Leadership 33.0 43.1 51.0 127.1 107.8
Arts and Science Programs 10.0 17.7 2.3 30.0 31.2
Career Development 48.7 21.0 71.9 141.6 212.1
Personal Development 12.6 0.8 0.0 13.4 18.7
Total 333.9 503.7 357.4 1195.0 1204.5

(Source: Registrar - Student Records System)







Aurora College Convocation 2012

Aurora Campus (Inuvik) ® Thebacha Campus (Fort Smith) ¢ Yellowknife/North Slave Campus
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Graduation and Completion

A total of 140 Aurora College students received degrees, diplomas or certificates
at convocation ceremonies this past spring. Graduates represented 19 NWT
communities as well as one other city.

In total, Aurora College conferred four masters degrees, 16 bachelors degrees, 63
diplomas and 57 certificates. The following is a breakdown of what Aurora College
students were awarded in 2011-2012:
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Statistics

School of Business & Leadership:
Business Administration Diploma — 25
Business Administration Certificate — 16
Office Administration Diploma — 8
Office Administration Certificate — 11

School of Education
Bachelor of Education — 3
ALCIP Diploma - 11
ALCIP Certificate — 15
Adult Education Certificate — 4
Early Childhood Development Certificate — 1

School of Health & Human Services
Masters of Nursing, Nurse Practitioner — 4
Bachelor of Science in Nursing — 13
Social Work Diploma —7
Personal Support Worker Certificate — 9

Community Health Representative Certificate — 1

Arts & Sciences Programs
Environment & Natural Resources
Technology Diploma — 12
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Supplemeﬂtary IﬁfOrmathn Still waiting for
2011-2012 Information
Employees for this page.

The following chart provides a breakdown of Aurora College fulltime employees by category.

Administration
(Senior
Management)
7

4%

Staff
46%

Faculty
102
50%

2010/11 Full-Time Employees
atJune 30, 2011
(Source: Corporate Human Services)

Revenue
The following chart provides a breakdown of Aurora College revenue by source.

Inestment Income Amu::tiz:.iticlzn of
apital

0% Contract Income 1%
Other Income

Room and Board 8% ~ 2%
2%
Tuition
4%
Contributions
9%

Federal
2%
GNWT Base
61%
GNWT Other
11%

2010/11 Revenue By Source
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Location for the Auditors Report
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