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Government of the Northwest Territories
Response to the Standing Committee on Social Programs

Report on the Review of the Child and Family Services Act

Introduction

The NWT Child and Family Services Act is unigue across Canada and was developed through
extensive consultation with aboriginal governments/organizations, non-profit organizations, front
line workers as well as Territorial Court Services and the Department of Justice. The Act
focuses on providing support to the family, as a whole, and promoting more community/family
involvement in the decisions affecting them. The Act also recognizes that decisions concerning
children should be made in accordance with the best interest of children, and that differing
cultural values and practices must be respected in those determinations.

The Government of the Northwest Territories (GNWT) acknowledges the hard work of the
Standing Committee on Social Programs (Committee) on the review of the Child and Family
Services Act. The undertaking of this very important task was timely and has offered an
opportunity to hear feedback from the most important source of information — the families and
communities directly affected by the legislation.

Information and feedback shared during the review process points to areas in our system that
are in need of improvement, while also reinforcing our direction towards more of a prevention
and early intervention based model. This process is consistent with the GNWT’s vision as it
ensures we have a Child and Family Services system that remains responsive to the people it
serves.

Making substantive changes to improve the system will take time and will require significant
investment and long term support. While the GNWT remains committed to improving services
for children and families, the significant financial resources required for the implementation of
these recommendations will need to be balanced with other GNWT priorities.

Moving Forward

Over the coming months, Health and Social Services (HSS) will begin work on a new strategic
plan. The HSS system strategic plan will be a comprehensive plan encompassing the
department, authorities and non-government service delivery partners. Input gathered through
the Health and Wellness Dialogues, public consultation, along with reviews and evaluations that
are currently underway will be used to set the strategic direction for the next four years.
Recommendations conditionally agreed to out of the Report on the Review of the Child and
Family Services Act will help inform the strategic priorities established in the new strategic plan.

Implementation of recommendations will be contingent on the availability of resources through
the GNWT Business Planning process.
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Consideration of the Recommendations

The recommendations were evaluated using the following criteria:

e Wil implementation result in improved service delivery and make a meaningful
difference to children, families and youth?

»  Will implementation strengthen community and stakeholder confidence in the system?

Based on an initial assessment of the recommendations the GNWT concurs with the
Committee’s view that many of the recommendations can be implemented immediately. Where
policy, practice or training can be amended without requiring additional financial or human
resources, the GNWT will undertake to implement these recommendations as soon as possible.

As noted in the report, some of the recommendations considered most important by Committee
will require significant research, analysis and investment. A detailed review of recommendations
to amend legislation will be carried out in collaboration with the Department of Justice. If
amendments are appropriate a consultation process will be undertaken prior to developing a
Legislative Proposal (LP). Consistent with the process established for amending legislation, the
LP will be presented to Standing Committee for their review. The timeline for this legislative
process is typically 18 to 24 months.

The GNWT has responded to each of the Committee’s recommendations in one of four ways:
accept, conditionally accept, accept in principle, or do not accept. Where recommendations
meet the evaluation criteria they have either been accepted, accepted conditionally, or accepted
in principle. For recommendations that have been accepted, the GNWT will undertake to
implement these recommendations as soon as practicable. In instances where the
recommendations meet the evaluation criteria, but require significant financial resources for
implementation, they have been accepted conditionally, pending the availability of resources.
Where recommendations meet the criteria but may already be implicit in legislation, policy or
practice, they have been accepted in principle and will be reviewed in collaboration with the
Department of Justice to determine if an amendment to legislation is required. Where
recommendations do not meet the evaluation criteria the response is not accepted.

Based on our initial assessment, we are pleased to report that we have accepted twenty two of
the recommendations made by committee. These recommendations will be implemented as
soon as possible. A further twenty eight recommendations have been conditionally accepted,
pending the availability of additional resources and thirteen recommendations have been
accepted in principle.

The attached table (Appendix A) contains preliminary responses to Committee’s full list of
recommendations. Detail on conditionally accepted responses will be presented for Committee’s
consideration through future GNWT Business Plans and will include cost estimates and
implementation plans.
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