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REPORT TO COUNCIL ON PROPOSED FINANCIAL ‘

. ARRANGEMENTS WITH THE FEDERAL GOVERNHMENT
; FOR 1969-70 .

S
N . v

General Arréngements in tﬂe Past: . ‘
As MemSers of Council are well aware, the'revenues ‘which the

' o Northwest Territorie-s“Goverriment raise each year fall short of ‘
the expenditures approved for operating and capital require- ;
ments. ; Over the yedrs,kPederal Government assistance to meet |
these deficits has been prov1ded by grants for operatmg costs
and by loans for cap1ta1 requirements, arranged undcr a series
of five-year agreements whlch were developed by an Interdepart-
mental Committee on Federal-Territorial Financial Arrangements ‘
and which were then pFesented for review by Council and appgroval !
by the ?ederal Cebinet._ Bach five-year agreement involved a
careful forecasting'of both revenues and expena;tures, taking
into”co-nsideration all changes in programs and policies |
antlclpated 1n the period. On the few occasions when emargency !

'

requlrements arose during the term of an agrccment, spcc1al |

subm1551ons have been made through the Department to Treasury

Board for the additional funds required.

Sgecial Arranqements for 1967-68 365'1968769:

'

When the present financial agreement was being negotiated the
Interdepartmental qOmmittee worked out a plan for the full five
years; 1967-68 through 1971-72, taking into account rcvcnuc°
“and expenditures projected on the basts of: the thcn cxlstlng

" Territorial Government structure. However, ltlwes foresecp tha=t
major changes in the Territories budget would occur duiring this
five yeér term'dge,to_implementing certain of thc Carrcthers
Commission recommendatlons and Counc:LJ. quite rlght]y consu]er._d

. that these could not be forecast accurdtcly at that tlme.

‘Accordingly, at Couhcil's request, the Interdepartmcntal Commit -~
tee agreed that the financial agreement would be confined to

the first two years of this period - that is the fiscal years

1967-68 and 1968-69.
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Tﬁe‘érants ana loanslﬁiéefhthisftﬁn';eet.agreement, toﬁalling
some $17 million, ﬁave;beeh'supplemenéed by special additional
funds for the costs of-éstablishing the Government in the
Territeries to the extent of over $4 millibn, bringing the
Federal support.for.this year and last toia total sum of roughly
$21 million. B

Proposal for Next Financial Agreement:

The present two-year financial agreement, which represents the

first two years of the five-year plén worked out in 1967, cxpires
' ' ] .

on March 3%, 1969. 1In considering Qhat arrangements should be

planned for the next period the foliqwing general guidelines
| N .

have been‘used: ' ' .o

(a) The transfer of major programs from the Federal to Terrlto-
rlal Government which will occur in the 1969 71 period and
the complexity of the attendant financing makesit extrecmely
difficult to forecast expenditures for the next five vears.
Accordingly, it is considered that any long term financial
agreement shoqld again be deferred end.Coanil should seek

a one-year agreement, at least for 1969-70 and probably also

for 1970-71.

.

(b) The major task of the Northwest Territories Government
during the 1969—71,period williye tﬁe taking over of exist-
ing Federal programs and establiehing a'selid administrative
machipe to pandle them. ' To take on any significant new

.programs 6; edditions to existing programs oz-additions o
exiebianprograme during ;his gegioq_wop;d jeopardize the
essential task of getting a sound.Territorial administration

set up.

~(e) The current Federal policy of financial austerity must be

accepted as a fact which further,dictatee against any major
extensions to presently approved programs.

With these considerations in mind, it hes been proppsed that thc

approach to a finaﬁcial'agreement ﬁor-1969—70 should be on the
following'basis:

(a) A one-year agreement for l§69-70.v \

(b)f Federal financ}al assistance‘bpiit,ug of the following:

1




(b) Continued from Paée 2. ittt

i) The grants ana;loans as:caiiéd"for under the third
year of the b;ggecfionéiméderinlthe 1967 Interdepart-
mental Committee's Report to provide for the on-going
Territorial programs as they stood at that time.
These provide slightly over $10 mi;lion;
ii) Additiogal'special grants and loans to meet the costs
y of estabiiéhing Territorial Government in Yellqyknife
'during 1969-70. Tﬁese Qould be a continuation of the
- 54 hilliop supplied for this purpose during 1967-69,
and; ' ' ;.
iii) The transfer of the Federal funds provided by the
' Federal Government : (Department of JIndian ﬁffairs and
Ndrthern Development) for the operation of the Federal
being takén over_ by
', programstransferred-t+e the Tgrritor;a% Governmert
l'during the 1969-70 period. This will include Federal
funds both for appropriate staff and'foF.the related
programs and should be sufficient to gl}ow the Territo-
rial ?ove;nment to cpntinue thgsg p;ogramg without
. changé. This amount cannot be forecast now because
Federal estima;es for 1969-70 are not yet finalized
and the gxact timing of the tpan§fep of thg.programs
tbemselves cannot yet be pin-pointed, pzzcisciy.
On this basis, it is antiéipated that p;ﬁgeqped expenditures
for next fiscal year can be covefed. This fo;ecastlassumeslthat
revenues raised in 1969-70 within the Territories will rerain at
least at their present rates. It mu§t,p§ ap;ic}pated, nevprtheless,_
that these v§rious'revenue‘sources will come under careful scrutiny
during the negotiations and some demands_ﬁor increases might well

be anticipated.

Next Steps: . . ,

At present, the Department of Indian Affairs & Northern Development,

'

: LY
" along with other Departments, is awaiting direction from the

Treasury Board on the limits and conditions which will be allowed
'

for its budget for 1969-70. This is expected to be available in

August and will then provide a basis for working out more preciscly,

. P
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tﬁe AFederal support whlch the Departmént can proifide over

and above that cal.led for in the third year of the 1967
financial agreement projections. The complete financial
proposél for 19_69—70 will then be presentéd to the Ihterdepart—
mental Committee and to the ne:t Session of the N.W.T. Council
for review and appr;:.’val. ’

1
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