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Opea Doots Society

Box 125

Fort Simpson, NT XOE ONO
Ph: (867) 693-3962

Fax: (867) 695-2955

F-mail: opendoory@airware.ca

Mr. Kevin Menicoche 0 4 ann
MLA Nahendeh ES 7 2008
Fort Simpson, NT

XOE ONO

Re: Open Doors Society Re-l.ocation
December 10, 2007

Dear Mr. Menicoche,
Please find attached a copy of a letier and information package sent to the following:

NWT Premier Floyd Roland

Minister for Health and Social Services Sandy Lee

Minister for Municipal and Community Affaire and

Minister for Youth, Michael McLeod

Minister for Education, Culture and Employment Jackson Lafferty
Health Canada Minister Tony Clement

Member of Pariament Dennis Bevington

Senator Nick Sibbeston

We thank you for your support in this matter and greatly appreciate your assistance.

Open Doors Society
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The Honorable ....

Minister of ... ‘
Government of the Northwest Territories
PO Box 1320 ‘
Yellowknife, NT

X1A 2L9

Re: Re-location of the Open Doors Society Family Resource Centre

November 10, 2007

Dear Minister ...,

The Open Doors Society Family Resource Centre is a non-profit community-
based organization that provides early childhood programming ( ages 0-5) and
activities for children aged 12 and under in Fort Simpson . Currently Open
Doors is operating out of the GNWT-owned Dehcho Hall. Dehcho Hall is slated
for closure by fall 2008, therefore non-profit societies such as Open Doors and
the John Tsetso Memorial Library will have to re-locate to new facilities.

Open Doors has been running programs for the children of Fort Simpson for the
past 13 years with great success. The need for our society to find suitable space
from which to operate is critical to our being able to continue to offer these
programs in our community. The Open Doors Society is the sole community
organization providing early childhood activities of this kind; in the event of our
being unable to adequately re-locate, the society would be forced to close and
terminate its programming, thereby depriving the children of Fort Simpson
access to important educational and developmental opportunities.

After having explored all matter of re-location possibilities we have come to the
conclusion that there are no adequate facilities readily available to us in the
community; we are writing to you in the hopes that you can assist us in some
manner in finding a new home for our Family Resource Centre.

Our community library, currently housed in Dehcho Hall like Open Doors, is also
in a tenuous position, as it must also re-locate and no adequate facilities are
currently open to it.



FROM :

FAX NO. :1B676953349 Feb. 19 2808 84:19PM P3

are no such properties available to us in Fort Simpson at the present time, or any
other suitable properties available for rent, and our funds do not provide us with
sufficient resources to acquire a property of our own, As we are a government-
;unded non-profit society, we are unable to receive bank financing to purchase a
acility. '

We have identified a couple of possible options for re-location, however we are
not able to access these based solely on our own resources. These are detailed
in an attachment to this letter.

The NWT Training Forum held in May of 2007 identified Early Childhood
Development as key in fostering literacy and developing interest in learning and
education in children. It is now clearly understood that the first years in a child's
life are very influential in its future development; this is when the first stones can
be laid in the path towards a healthy and successful life. The closure of the Open
Doors Society due to lack of facilities would be a step backwards for the
community of Fort Simpson, and a loss to its children.

Attached is a brief description of our Society’s history and programming. Should
you require any additional information or have any questions, please do not
hesitate to contact Anyes Fabre-Dimsdale at 867-695-3345 or by email at

peregrine@northwestel.com .

We thank you for taking the time to look into this matter and look forward to
hearing back from you.

Sincerely,

Rosario Lloret
Chairperson
Open Doors Society
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Open Doors Society
Potential Re-location Options -

»  Former building used for Stanley Isaih Supported Living Program
- owned by Housing Corporation, currently vacant

Favorable points: -
- Large space with kitchen facilities,

- would need minimal alterations and upgrades if any
- Next to elder’s clusters, which would facilitate elder
inclusive programming

- Large enough to include joint programming with

other organizations such as the Prenatal Program

Drawbacks:

- High in maintenance and utility costs
- No playground area

Requirements for use of building:

- Authorization from Housing Corporation
- Assistance with monthly utility fees

= Former Nateenalu huilding

- Privately owned, available for sale, or lease to purchase

Favorable points:
- Located on large lot, sufficient space for large
playground and construction of addition to building or
storage space if desired

- Large open space, sufficient to accommodate
programming

- Some minor renovations and upgrading needed, but
funding is available to Open Doors specifically for Fire
Health and Safety upgrades & renovations, probably
sufficient to cover costs.
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Questionnaire on Open Doors Society — November 2007

- Results -

Please note:  This survey was pagsed around Fort Simpson in the fall of 2007 to find out how
satisfied the community was with the Open Doors Society and its programming.
Although the Open Doors Society and the John Tsetso Memorial Library are
completely separate organizations, Open Doors incorporated a question
regarding the Library in its survey as we feel that it is a valuable community
sorvioe, capceially to the ohildien of Furl Simpson, and aré concerned about its
future after the closure of Deh Cho Hall. We therefore felt it was important to also
get some community feedback on this issue,

Total households surveyed: 58

Cender of reapuinlenis- 24.5% mate

Syw Srouwps )
0%-0-6 14%-7-12 Q0%-13-18 7%-19-30 50%-31-64 7% -65and up

22% unknown

75.4% Female
Age Group:
R3%-06  46%-712  46%-13-18 " 326%-19-30 39.5% - 31-64

2.3% - 85 and up 24.1% - unknown

1) Do you agree or disagree that Open Doors provides important programs to the children of
Fort Simpson?

89% Strongly Agree 11% Agree
0% Disagree 0%  Strongly disagree 0% Don’t know

2) Do you have a child/children whe has/have participated in Open Doors programs?
54% Yes 46% No
3) Which Programs?

Qut of 58 households:

Playgroup 15 Busy Bees 18
Pre-school 21 Toy Lending-Library 24
Special Events 17 Super Saturdays 13

4) (Ofthose who answered yes to the above question) Do you agree or disagree that your child
has benefited from this/these programs?

90.4% Strongly Agree 9.5% Agree
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5) De you agree or disagree thal il is impurtant that Upenh Uoors continue to provide this
programming to the children of Fort Simpson?
89.5% ~  Strongly Agree 10.5% Agree
0% Disagree 0% Strongly disagree 0% Don’t know

6) Do you agree or disagree that it is important for Fort Simpson to have a village library?
94.7% Strongly Agree  5.3% Agree
0% Disagree 0% Strongly disagree 0% Don’t know -

Comments:

FAX NO. :18676953343

0% Disagree 0% Strongly disagree 0% Don’t know

- Many of my friends who have children actively participate in all of the [Open Doors]
programs and benefit greatly from the social activities of Open Doors.

- | believe all children strongly benefit from all of these programs.

- The village absolutely needs a library

- Developmental programs for children are paraméunt, especially in the North
- | have friends that use these programs

- Kids ﬁeed a place to learn before they go to Bompas {Elementary School}

- Kids need books to learn |

- The government should be working with the Village/Metis/Band Council fo find space

within their inventory to provide these two programs a facility (appropriate) to continue

with this service.

- ldon't want the library and Open Doors to be shut down because they might not have it

again.

- Open Doors is a very valuable & beneficial program that couid continue at ancther
location ‘

- What will our grandchildren say about this decision in 30 yrs?
- Inanother location ( respondent not favorable to Dehcho Hall)

- Readling is cool

Feb. 19 2008 04:28PM

P&
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Society develépinent
and growth:

Main Funding source:

Supplementary
funding source:
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Open Doors Society

Family Resource Centre
Fort Simpson, NT

The Opacas Do o Dowiwly eainle W @solol RTI4TN0 WNGIT
fomiliae in tha growth c\nd'de:vﬁ-laprnqnt wl hiwi yuuiiy
whilehrds wpiitual, soclal, cognitivo.and phyauwal apilities,

1004 - The se=ation of e Qpun Duurs Sooloty was

launched on the initiative of professionals from the: Nedy
Chae Divicivnal Deoard of Cducativig, Suuial Seivives, dand

the Public Health Neapartmant  Their eoncerne for
GHNUI 1 d1dY INSIr recngnininmn o1 Kine at rielk nasding moare

cLpport led to thoir ocllabeorative cfforts in forming the
Open Doore Socicty.

The society is run by a volunteer board, with currently 2
full-time staff and 7 part-time swaff. We are in the process
of hiring 2 more part-time staff. Initially the board was
composed of members from the GNWT Departments of
Education, Social Services, and Health., Over the years
the board grew to encompass community members,
gradually leading to increased community involvement
and less Department involvement. Currently there are 8
board members. The Society has now evolved to offer
early childhood programming to all the children of Fort
Simpson. lts programming has expanded to better target
specific age groups and continues to grow as new
programs are developed as needs are identified in the
community.

» Government of Canada
- Public Health Agency of Canada:
- CAPC program

»  Government of the Northwest Territories:
‘ - Department of Education, Culture and
Employment: , .
- Healthy Children’s Initiative
- Program Contributions




FROM

- - Programming:
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‘The Open Doors Family Resource Centre has been
operating for 13 years with great success. At present
time all of the children in the target age groups for the
Busy Bees and Preschool programs (ages 3 and 4
respectively) attend the programs. This has been
consistent for several years. For the 2007-08 school year
this equals to 12 children in Busy Bees and 15 in Pre-
school. The Open Doors Society is the only organization
that provides early childhood programming and activities
for the 0-5 yr age group in Fort Simpson.

In the evenings the Toy-lending Library Program for 0-12
year olds, has an average attendance of 18 children and
3 adults. Again, there is no other organization offering
structured programming in the evenings to this age group
in Fort Simpson.

If anyibehavioral or learning disabilities are identified in a
child attending program, Open Doors assists the parent
or guardian in seeking appropriate care and help address
the situation in any way possible.

Average yearly births

In Fort Simpson:

~  Playgroup:

Goals:

- Busy Beea:
Goals:

" Pre-school:
Goals:

22

3 mornings a week, ages 6 and under with parents

Social interaction for parents and children, provide a safe caring
atmosphere with age appropriate toys, foster sharing of ideas
and communication among parents 10 bulid on existing
parenting skills. '

2 groups, 2 hours once a week withcut parents, age 3
Social interaction, language development, and large motor
activity '

2 groups, 2 ¥ hours twice a week without parents, age 4

Build on social skills. wnrk on schoal readiness skills, motor skill
dovolopment

Pa
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- Toy-lending

Library:

Goals:

=  Super ‘
Saturdays:

Goals:

lada\ VN (] A OTTIEOET?T7 AM el 4 MACACYT A A s I

Weoekday eveonings from 6:30-8:30 pm, drop-in for ages 12 and
under, 5 and under must be accompanied by someone 12 and
over.

To provide an opportunity for kids and parents to interact with
each other via games, toys, and crafts, to assist parents by
demonstrating age appropriate games and toys, and making
available toys and games for borrowing.

Saturdays 1 - 3 pm, drop-in for ages 6-12, 5 and under with
accompaniment.

To provide opportunities for kids to learn concepts and
encourage development of new skills through activities with
cooking, sewing, painting, and crafts.

Open Doors Society Annual Special Events:
(For all community children and families)

~ Family Literacy Day
Beavertail Jamboree Kids games
Community Easter Egg Hunt
Summer Family Swim and BBQ
Canada Day Bike Parade
Halloween Party
Cake walk at Christmas Bazaar
National Child Day
Christmas Party, in association with the Metis Nation

The Open Doors Society is often asked to participate in community special events
such as Aboriginal Day, Canada Day and the Open Sky Fastival to provide activities
and entertainment for the children of Fort Simpson.

Additional Educational Activities:

The Open Doors Society has promoted literacy and early childhood development

with initiatives such as the distribution of literacy kits to all families of children from 0-

B, bringing in speakers such as Métis author David Bouchard to promote literacy to

the community families, and the creation of program fiteracy kits for all Kindergarten,

Preschool, and Daycares in the Deh Cha. At all community events we hand out

books as prizes.

[mim]
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Program fees: All Open Doors pfograms and events are free

New Programming:

Juniors and Seniors - The Open Doors Society is currently in the planning stages
of programming to increase interaction between the community’s young children and
elders. This would be through such activities as storytelling, reading, sewing, crafts

.-and games, helping to promote literacy, cultural awareness, respect and sharing

between the generations,

Parenting workshope - We aro running monthly theme-based wcrkahopa for

| parents in conjunction with other community programs that target parents and
. children. ’

Books in the home - We are planning a book in the home program for children 6

and under. Via the kindergarten. preschool. busv bees. and plavaroup. families will
get one repatitinn type hnnk parimanth. Thic book will bo road at aach program

followed: by an activity based on the book. The book will then be sent home with the
child. '
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Liidly Kue First Nation

1O, Box 469 Fort Bimpson NT KOE ONO
thxc ( 867)G95-3131 Fax: (867) 595-2665

" Hohe o YT TETPATMIE voma avannvy

Decombor 12, 2007

Anyes Fabre-Dimsdale
| Open Doors Society
| Fort Simpson, NT
XOE ONO

Dear Anyes;
Re: LKFN Support for Open Doors Society

Liidlii Kue f-'irst Nation. supports the Society’s efforts to maintain preschool services in our

© semmunity. The imporbanosa of thia erganizatian la vital e atr poung ebildren Aand e Al At

how important it is to take care of our voung.
This service has been and still is a venhus tor young children along with parents t0 access in
- - dovoloping @ obiid tv b ready TG vul, CHidsn Hgeu 1w Ue Euyiin o8 @ yourny age o socialize

with other children an important compeonent to their development.

LKFN wishes the Open Doors Socisty luck in accompushmg their goal of savmg th:s |mportant
program and we look forward to working with you in the future.

Mahsi,

Chidﬂ(e/w\a—;;r\luegian

Liidlii Kue First Nation
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FORT SIMPSON METIS NATION
Box 408
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Movomber 20, 2007

Open Doors Society
PO Box 125,

Fort Simpson, NT
XO0E ONO

(867) 695-3962

To Whom It May Concern:

The Open Doors Society has been in operation for a number of years in Fort Simpson,
however due to the Dehcho Hall being torn down the society will be without a place to

run their programs by the summer of 2008. The community cannot afford to lose this
program.

The GNWT should be willing to help the Open Doors Socicty with relocation and funds
to buy a building in order to continue the operation of the program.

The Metis Nation of Fort Simpson fully supports the Open Doors Somety in the quest for
a new location and continuation of the program.

Mashi Cho,

Wipnio Kbty

Marie Lafferty
President
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November 26, 2007

To whom it may concern:

I weav uokod to write a letter of suppuil vl Ui "Opeil DOOr S0CIety” 1IN
Fart Simpson. | do so gladly and wi’choui' hesitation.

| am a new Principal at Bompae, and waa very irnpiressed with the
communityv’'s support of it'e childron. In fact one the rousuns | came

to Fort Simpsnn was the Busy Beee and pre-achool programs
vifcied Ly tig "Upen voor Soclety”, :

From a social and academic sense, these programs greatly aid the
children in their development and also in their successful transition

into the school system. | also like the involvement of the parents in

their childran’s nronnramming mlnmg vtk dhe prcced s cdordaw e it
are offered.

In my 20 some years in the North, these types of programs are sadly
missing and only a dream in most communities!

Lets keep these great programs at the “Open Door Society” a reality!
Your sincerely,
CC {{é,c C

Chris Kingsbury, Principal
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Box 376, Fort Simpson, NW.T, X0E ONO

71259
November 22, 2007

To WHom IT MAY CONCERN:

Open Doors Society

Over the past decade the Open Doors Society has provided a much needed service in

the community of Fort Simpson. Families have received support from various programs
available through Open Doors. As a result of their consistent program delivery over the
years children are well prepared to enter their formal education at the age of five. Staff

at the elementary school in the community notice the readiness of children who have
engaged in Open Door programs. :

Like many pre-school programs, funding is limited. Througn support from the
community the program is able to continue. Since its inception service has been offered
out of Dehcho Hall, the building that houses Aurora College, Education Culture and
Employment and the Dehcho Divisional Education Council. A decision by the
Government of the NWT to close Dehcho Hall and move occupants to a new facility did

not include a space allocation for Open Doors who now face the challenge of finding
available space in town and space that is affordable.

Open Doors faces a difficult situation. In the next few months they must secure
affordable space or shut the door. If the program were to end it would be a great loss to
the pre-school children and their families. The support for Open Doors by the Dehcho
Divisional Education Council is demonstrated through the offering of the charity lease

since the program began. The Council continues to see value in the program and offers
support for it to continue.

The Open Doors program should be considered an essential service to the families in
our community and for that reason we offer our continuing support.

Mahsi Cho

Aot Dwg“—f

Martina Norwegian
Chairperson
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Fighting to find a home
( . Qpen Doors Society turns to territorial gvernment

for help with relocation

rently housed in Dehcho Hall in
Fore Simpeon. With the governmear
building scheduled for closure by the
end of 2008, the soclety is looking
for 2ssistance (o find & new home,
The socjery needs «ow: Ly, i
move 1860y oW space, smd Anyes
Fabre Dlmsd.ﬂs. o facility uonsuh—

. by Roxanma Thompson
———. Northern Naws, Survicus
LligHT Kue/Fort $impsan
The Open Doors Sociery is ram-
ﬁ tn the territonal government for
clp.

ant for the soiety.

“The socicty tecsives fundi g for
their programs from the feder: | gow
ernment Birough the Publie | tealth
Agency of Canadn and frocq the
sernwial governawm througn the
Dcpanrncm of Bduwion, C.ltwre
and Employmen;. Neither 1 ading

source supplics taney for facilities.
The asyumprion is that the soets

ety will operte in & rentfres facile

ity, said FabreDimsdals. Currently

the society only p.ys jaaitarial fcce
ar the tdl,

The soqu:y i% one of the ao.
profit organizations that gr: cur.

4 DEH UHO DRUM, Thursday, Nevember 29, 2007

. dgnting, rom page 3
1
| Knowing that the hall

ould close, members of rhe
wciety's board have been cas-
1ally looking for n new loca-
jon for about o yesrs and
fepped up the process  an
euve search jn
Jo far the saaeeh hus not been
‘ruitful.

 “There sven'( & whole lor
of opdans in Fort Simpson”

Septemba. -

news

territorial govesarneal has &
nswvmbﬂny © pmvldz fund-
ing for the wunsidon for a
number of reasons.

The govermment funds the
sotiety's programs 0 they
must think the work it does is
immporrant, said FRshreDirs-
dafe. Government officialy
430 talk about the impostancu
of earxy childhood cducauon,
whieh 15 wht the sociery pro-
vides, she said. Finally, the

inid Fabre-Dimsdale. govecameat 3§ potti n
With  their Doces Sggxe?)?c in
irrcn't :esouxmm tlns posinion by
hera i owl s cloging the build
or we sty | CIES @ big iag, “;m.nﬁ',’n;.
0. move, she [ dele said,
inid. There are resgurce Without tran-
10 facilities for fOI' the sitional halp the
ent thst mach . 9| Program could
progrum’s | COMMUNILY,™ | close,
‘eqmtem*:nts und “The situgtion
0canss they sue is luoking pretty
won-profit e mxim for 5&2 she

wtiety dossn't have funds o
Ny and reoovate n facility,
3aid F:.bn.--bxmdnle

Tl vouhny 19
S42aAT4AGE brmmn ihn ‘-"“NN'M[
JerHNINAAT Ca dithir Fing shy
programa & howe in a diffen
mt governmoent building or
provide the funding needed o
porchase p property.

“We're trying to ger the
government’s sttention on this
martez," 33id Fabre«Dimsdals,

Members of the Open
Doors Socisty argue that the

$aid.
Suppanczs of s socisty

o4y that ¥ ir :M\u\ q)‘. whals
e .a......u.my Taeist e Vavw

Iy

R

’

also offers the only structured
programming gvailable in the
evenings for children up to
4ge 12, FabreDimsdale said.
Open for the past 13 years,

every family in the village

his used the society &t some
polnt, 2id Vil ‘Gendeon, 3
member of the sociesy.

The thought of losing the
$oviety’s  progeans upsets
many people.

“ltreally soares ine because
I have uwd this progeam.”
suid Connis McNab, 1 board
wiswmber.

€hanca o socialize

A lot of parents, incladiag
young mothers, thut otherwise
wouldn't meer, come to the
PrOZRIMS o socialize, MeNab
sid,

“I¢'s a big resource for the
commuRity,” she yuid,

Rusie Browning, another
board mamber, said she chal-

lenges the movernment (o
pur thols m.n., wl.... &wu-
i iy o e

s

v’ tfm\l auy wlao dae luyllm
pr— Sov tha
w1y five age group” said
FabresDimydale,

The Busy Bees and Pre-
school progeams wre the anly
ones of thair Kind in the vil-
lage for threa o fonc-year-olds,
$he vaid, Through the Toy
Londing Libraty, the tociety

“THES I s BIUCh W oss,
oadd] ﬂrvvm\np
The wider community
gl0 supports ths stisty, said
Prbre-Dimadale. A survey
distributed by the society was
completed by 55 houscholds.
One hundred per cent of
the respoadents dgreed that
Open Doors providés import-

e o Chikdran's, page 4

Children's programs at stake

B e B P

The Open Doors Society is lobbving for sovernment help sn thev can &
open and continu3 to provige progams such as pre-school, Members: of
pre-schoo! program are seen here going on & nature walk and include, fr
left, front row: Werren Cli, Ryan Browning and Grace Day; middie row: Ste!
May Lacrosse an-| Mya Wrigley, back row: Abigail Pascua-Matte, coording
Ting Verge and Jule Sabourin.

2t programaming 10 the vom-
munity and that it's xmp. .mnr

“Pve always said govern-
mcn( ac e ocs thal let

i ot tand

fm{ BOTVioed TO

Kevin Mepicoche, the
MLA for the Nuhendeh said
he soppors the socie y in
their gowd of geiting tangi-
donal funding from Lhe gov-
cenmear

The government i8 clagiog
the ha)l bt hasn't presided
transitional plannina to : oy of

r.hcy shouldnt disown them

Fmdmg another govern-
ment building w move the
society into or giving sasisr-
anee to locate grant monsy
are some options, said Men-
itoche.

“I'm not sure how far we
mm " b gaid.

he non-g
he aid.

“Ie's not really fair to leave
them out in the cold,” said
Menicoche.

Blaups,

he said he sent o
lener of suppors 1o Jackson
Laffecty, the minisier of Bdu-
¢ation, Culture and Employ
mient, lobbying on behalf of

the socaety and 1he other ¢
government prgsnizations.

Tine Opaii Drhans Bws
is also sending lemers ¢
number of ministers ar t
the territorial And federal §
&rnmant levals,

With an eviction dat
fall 2008 the society me
an answes quickly so they
starr t0 prepare their pl
Fabre-Dimedale said.

“We nesd 10 know 1

¢ gway,” said Fahve-Dineda

Jackson Lafferty, the r
ister of Educarion, Colure
Employment was unavail
1o eomment on the issue,
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Northwest Territories ~ Education, Cuiture and Employment

May 2-3, 2007

Yellowknife, Northwest Territories

NWT Training Forum 2007

Meeting facilitated by:
Tony Nash, CPF
613.5692.9776

Report by
Erinne White
613.567.6148

CXCER DTS

——
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NWT Training Forum © Yellcwknife, NWT — May 2-3, 2007

Excoutive Summnary

Tha NWWT Training Famm tank plasa in Vallradnife an NMa gy 223, 2007 Attendess included
1ppresaiatives ol Abougural goveluculs, uustty, nou-goveruoisntal ol gaunsalious,

educators, and federal and territorial governments.

The Forum was organized by the Northwest Territories Department of Education, Culture
and Employmient. in order to build partnerships and improve coordination and outcomes in
education and training across the NWT. The expected output was a well-defined framework
for joint collaboration to achieve substantial sustainable progress in adult training and
education.,

‘The group identified nine key focus areas: equity and accessibility; creating a foundation for
learning; labour supply and demand; funding; standards; community needs; partnerships;
culture of learning / changing mindsets; and social issues. Fcr each key focus area, they
identified a strategic vision, indicators of success and recommended actions. Finally, they

chose priority actions and created ‘a timeline for the expected substantial completion of each
priority action

The following priority actions were identified:

2007 °
o Create opportunities to share information among partners (i.¢. networking,
newsletters, regular forums and regional events).
*O Lobby for appropriate resources and investment in early childhood education ,7% '
(pre-K-12) to build a foundation for success.
» Create an inventory of organizations willing to partner (include vision, mandate, and
current and futnre activities).

» Establish a process for identifying education and training needs in communities in
consultation with the communities.

» Enhance literacy strategy to build strong partmerships with community, Aboriginal
government and industry. ‘

e Create an inventory of available training programs and supports (such as funding
and child care) and post the information in an accessisle manner.

o Identify sources for community communication and information-sharing and
communicate with them appropriately: ~
Create an inventory of economic opportunities in the communities,
Educate communities on the importance of career pregram plans,
Ensure that there is a full-time qualified adult educator in every community.

Page 2




VA AV e P e Ve o e T Ll } A AR M4 e AN mam

NWT Training Forum . Yellowknife, NWT = May 2-3, 2007

Key Focus Area #2: Creating a Foundation for Learning

Strategic Direction

Explaining where we want to be ‘ }%/ '

" We as partners will contribute to our vision of a
- community where all residents are literate, lifelong

learners supported in a culturally relevaut environment
to reach their learning potential and equipped with the
skills to achieve their personal goals and contribute {0

society.

Success will have been achieved in this key focus area, when...

...all residerits are literate, v

...100% of students are reaching their chosen academic potantial,
...all people have the requisites necessary to enter the workplace.
...theré is c‘jbmplete job satisfaction.

... lifelong learning is accepted and respected.

%é ...all children are encouraged and supported by family/community to achieve their academic %—
potential. ’

%{c ..children see the value and relevance of education to their foture. %{,

We can go part way in achicvirg this...
22 ...bylowering pupil/teacher ratios.

Substantial completion: December 2012

2.3 ...byteaching parents how to keep children in schocl.

Substantial completion: December 2010
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NWT Training Forum ' " Yellowknife, NWT ~ May 2-3, 2007

Key Focus Area #6: Community Needs

Strategic Direction
Explaining where we want to be

We as partners will focus on education and training

that meets the needs of communities. That includes
community-based training with the goal of retaining
and attracting people to communities.

1

Success will have been achieved in this key focus area, when...

...communities have capacity.
...education gnd training are accessible in the community. k
...we focus on small communities as a priority.

...there are increased economic opportunities (i.e. a mixed economy).
...training is:based on community needs.
...there is an attraction/retention strategy.

We can go part way in achieving this...

6.1  ...by establishing a process for identifying education and training needs in
communities in consultation with the communities,

;11 ...by conducting community learning needs assessmeants.
Substantial completion: December 2007 |

6.2  ...by creating an inventory of economic opportunities in the communities.
Substantial completion: December 2008

OTHER SUGGESTED ACTIONS/ACTIVITIES:

63  Develop and implement a training and retention plan in each community.
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