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LFVELOPMEWT  PLANS  FOR _CUR  COUNTRY

Sometimes we do not feel very happy becsuse our customs seon Lo chsnpe little
by little. Thouph we never before haod thst much money a3 we have now we come-
tineo have the fecling that we were belter off before. Sometimes it is hard
to understand why and thst is tho reason we wani to think it over topether we
8ll want to help to find the answer. Wo all want to participete in making our
country a beticr place to live and we want to make plans so our ohildren can
make ¢ bLetter living later on,
Now we want more and more thinga than over before end onr children like to
have things wg never thought sbout. To pet these thinps we have to put in a
real effort to make better use of owr country so that ve arvo-not in need and
that our children are no{ in need later on.
First we will try to understand how we presently make a living and where from
wa get the money to buy the things we neck. Later we will Lry to make plans
_and to understand how we could increase our income from our countiy. ‘'‘e all
have to try to improve our living. In our couniry there are fiffereat kinds
of people: Indians, Whites, Eskimos and 'even scme lack poople but we are all
livire in the ;same country and we sre alll Canadians. Ve all have to work to=
gether 8o no one will have to be in need fin our country. - :
Al Csnadians vote for their leaders and 'elect the Coverament they want. If
we want, to hove ¢ nice country we ell heve o work together.
The Government needs people to Llook after things to be uced by all the people.
The people who work for the Government have te iake a living and must be paid.
£Ll1 the things like .schogls, hosbitols, sirstrins and roads, which are used
by all the people cogl a lot of morwy. ‘Inerefore the GCoverrment has to make n
money. Because the people understand it they cpreed that 21l the people who
ure working and who JREHER are makingmonzy avd are not in need should pive
pa#ztofl their money to te used inlour,country to make if 5 nice'plnce to live
and also to be used for the people who are in need. Tuc pacple in Pelly-Day,
vho have Jubs and who make money[also give some of their money every aonth.
The peaople’who are giving the moncy do not feel very haoppy 4f it 1s not used
wisely or if some people who arenot really in need or who are Loo lazy to
work try to use the money the working people are giving cvery montd,.
Yo unierstond very well the moro?peoplc there are'working the more moncy, our
Goverament will gat and the hetter it will be Jor sll ihe people in our couniry.
Thereclore wo want to psrticlpateibecouse we all have ideas we want to conpaze
with other prople ldess so we can {ind work in wur country snd so that all yaoe
plecan make o living end no one will be in need. We want vo use all the riches
of our country sowe of them arc not used at 51l at the present. We sre not
able to use a1l the riches of our couniry al once,;but we irow if we do nob
give up it will pet better all the time, -
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Thrrefore we all want to work together and we sllwant to understond the better
means to make our living.

ve ecyuire the things we wont in paying for them but somethings we cannot pec
beczuse we do not have enough money to buv them. Therefore we try to understand
how we ean obtain more moncy to buyv the things we would iike. '
Y'e want to use the riches of our country and of hte earth like the Crestor or-

.dered us to do.

First we want to understand where our revenue ie coming from presently.

REVINGE FOR CHF VFAR

At_present s Fossibility in near future
$ 25000 from handicraft 25 000
5 000 from tropping ' 5 0CO
40 009 earned by teachers. Jenitors, health workers.
, Expansion of educstionsl and health services, 85 000
#26 400 poople working fubl time in Cowop, Fxpansion 50 000
15 000 eusrned br people poing through schooling as catechists 5 000
5000 from family sllowances, Population increasing - 6 000
7 0O for old age pencions. 11 oso
5 000 for four whifare cases 5 000

63 000 value of fish presintly used by the people for own: 63 000
need projected gross income from commercial fishery 120 000
projected groes income from tourist fishery 100 000

"20 000 aestimated value of caribou mest consumed locally 20 000
approximstely 40 00O pounds 2t 50¢ per pounds
5 000 from sale of sealskinas. Thie source has not been
topped serlously. GCross-incone from scalskins could
beestimated 2 000 oealskins .'Izt 15¢ pvorago 30 000

Best mests to be frozen for sale estimnied :
gross-income approximately 20/000 pounds at 25¢ ' 5 000

; pexr pounds Pt -
4 Sale of blubker to outside mirkot approximately
', " '200 borrels 45 pollon ut 25 § per-berrel ' ' - 5 000,
‘ Sale of surplus mea‘o' unugable for hunan consump- .,

’ tion to & southern market! for pet food .10 C00
10 000 for casusl babour ' R : .10 Q00
. ) ' !
|
Totals 229 4LOO estimated z"evenup; 8t presont, could becomo 5€5 Q00
. ! |
At pho present there aro 210 ‘p'eopJ.e in Telly-Bay, which means the average
income per person is slightly over 1 000 § per yoar, 5 :
Howover if we all Join snd work together it would increase to about 2 500 %,
Therefore we are Lo make plans and we will tiy to find out wiiieh should be
our imnediate aims to procure a better living for 2ll of us. ,
Though we all want to have o good lile as hursn beinys we do not want to
cut curselves of from the outside world., ‘e wil! be thaukful for the ré-
ches of our country remembering very woll that!'lots of reople on the earth
arc worse off and thot sume even todsv are dying of storvstion.
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Yo wont to use our money in the right wiay. ‘o all Join in the search how
we can make our country e better plade to live for people and specially
for oor children,

The first ond the greatest of tho riches of our country ary our people.

HUMAN RESOURCFS

Today there are 210 peoplo 1iving at Pelly~Bay, Male: 118

female: 92
Adults able to work: male: 40
’ female: 36

Yio 81) have our own talents. Some people are good carvers, others are pood
carpenters others are pood hunters, others talk English very well and are
good interpreters, we know we all know ‘something, we can do something better
than the othexs.

‘Therofore we want to wildeustond what the people in Felly-Bay can do &nd then
we want to find ways and meane so that there would be some work where the
people can use their abilities and their talents to the good of all,

Jobs snd work done by the people ot present:

Teochers: 2 thore will te three needed in the near fubura.
These people come from outside because no one in our community
has cenough schooling &3 yet to be a teacher. However if we en=-
courage our children, teachers could come from our osn community
in 8 few years tinme., '
X |

Teacher Assistant: 1 of our people ' -

. Heelthworkers: A frem oubside 1 from our comnunity '

Fowerplant operator: 1 of our people '

Co~oparative employvecs: 8ll local people: 1 menager (general) 1 production

. manuger, 1 warchouse man, 2 truckdrivers, 1 heavy
BRI T IS equipnent operat.or, ell 7 fully omployed. -

Cervero: 28 - Man 8 ] ; o

Yomen 20 i ! : , ‘
Huntera: 15 i 1 '
‘"Fichermen for own supply: 45 |
Caretakers: 2 for school and nurcing quarters
Ceneral mointenance man for lowcoot' housing: 2
Catechiots: Students: 4 i l !

i

Abilities of people: i L A . .

Macanic abilities: 4 not one fully qualified, 1 could be fully qualified.
Carpenters: &6 not fully qualified though able t.o read pleng and work them
- out for house erection,
Electricians: 4 not qualified but having experience and general lmowledp:.
‘ for housewiring.,, | , ,
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fehdoling: about 20 peeple heve between prode 4= hchoo.‘-.ing

fruckdrivers: 10 of our pepnle wurked as Couckdrivers
ep]

Heswy equirment oraralors: A trained on the Job, ‘ .
Seccnd lanpuaget abcut 30 adults opeuk the Fnylish languege, |

' Now wa can mako plens and try t% find ways to use thesas abilities, and alée

if we starvt s project we will know §.f we have the people needed for the project
or if we need out.sice help. 7t would be no good if we stnovtaed 8 tourdst dusie
neasn withoul having the peopls .able to act as ruides, because tha touristc would
not. be happy and finally no ore would wani to cane 5n thc end. ‘Therefore we
want. Lo use our abilitiec and wo want to develop thew oo we ssn do our wmrk .
properly. ' : : >

EOVELOL 52T OF OUR COUMNTRYL -

ifter thedo considaral fans we understand tiacht the fish is cure nudn revenled
The fish we use for our uwn consumption has a value of at least 63 000 dollave
if ve had to btuy it from somevhere elre oy from the south ond it would cost,
us even much rore if we had to ieplace it by iteme cf the same food value out
of the store. . Realizing thet fish is the real ascet of our ccmmunity, we aloo
lmv it 48 pot. used to dits fuld potentlality, bessuse it can help ua‘ elso to

“meke caolic o
A estimate of tne potentialdiidcs teaches us that o gross inzcme from the sale

of fish could be a3 much 25.12C 020 dollave.

-1 -"‘s?a hove Lo know Lirst it there will'be a steady market for char. Knowing

the qualily of the char ard the! Geaiceness ol char on the world market

" we presume fit never yill. neet the demsnd and good prices will be obrained,
“Quentitine evailable in the wriclty, |i Researeh has Leen done but is not coms
pisted np wet. However maoking our ¢am estimaotes and deductions we know - £h

- posaibililies ave great, RS : X ‘

© AL preseat.’we onlyv use two Z‘ishing waces, one lor our day to daT sunmer
“aupply end to inake some diicd Sish a4t the »iver ovordering our settlement.
The other one at the Kelleth Riber ybeut 20 miles to the south where people
Iish 8 lew doys in the fold ana, esten enough fisn for their owa consutsption

. .

A Do

Hélused to, i1 Tots more b_iut npw wé ard andng Siidoos and wa have 1o rmore
- dogé and cnfxr' chileren are aiso 2ativp a lob of cther food. Four five yeaory
#po the vaine of the fish we were using for’our own consunption would have

veen three to four times moye than #t the presert because' we had lots of

i . i
I
In the 40 - 0 mile rango t:,[erv.z:aresa dozen fishing places which are known
to .be vary fwod bui have ‘rok boen usad for segveral yesrs becauss there s
no need for it as fish is in prést quantivies ot the places presently used.

3 = If we renlly slart Cishinp for telejve would lika to have a real [ishermen

as 8 teucher, bYetauss we ha;v.’.a n:’e.ver,done thils'bet‘oref. Thepefore we like to
ack onr Governuent if they would sgend us an able man to asyist us and to
teach ua for the flost year, he comla be working with us and show wg how

. we hove tq"handlo the fish to Lo zold; so we preduce a Lirst class profuct.

Ve estinate 20 of our people coild meke pood incame from the fish every

i sumier and fall, The men would e {ishing and scae men and’ women would ba

working in;the plent. S T

!
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4 = Houever bafore wo ntaxt [iching, different: L‘unm nare Lo tsu talked over’
end we veuld 1ike our fishernnn=Leacher L0 givo s none idear hew the flone-
ry should ke orpaniand, The cgulenant ve should crder fop ,)"Mc..n(z and prse
. cusnany 7 Chould ooorv one une Bie oun nebs ? llew sire Lhe Cisheinmen rolyre . .
to bu reld ¥ How fye the pacoic vordine in 'he n.\r,-m. pc:n,c_'. to be paid ? .
Yo cerid fix Itoup cvpselves Lub it dn olwavs nseful 40 hear from people. wlo
have dore these thinscs belore, : S
G Begross e wngw tpab 2 Lichirgeelant cc:st, B lot of roney and we nre nat alle:
Lo puy Loy it visht Thurelore we asked thio \'H‘ aur Co-Cn o pat a leon
frm the FTshing loon ) 035 R, e do net know If it vould be yuite
engup Lo baitd the Slendnpnlant.  Ttoshould be AT e ¢o most of Lhe huilde
CAng owptedves, te oplue Teel ead have psked theb tho use of an 0ld 20% by Li+
Futler imilding Lnomz en prandoned Daw-Line aite chowld ba considered as At
Wl end cesty conuaderably.  YTiang have bien erewn how it conld be re -ujlt,
in Pelly=hav,

:,,

.
TOUATSTNISHERY
KLTARUA,

o 60 vt o s s

Tacre are lots ef pood Cishinprlaces in ovr coundry end ot the preacnt lots of

then e neh used bessuse there sre omdy @ Lew dogs lett und we eab lesw fish

then before. I wo conld szll thc rish sin do ro need ony more, we coum malce

some meney no buy the other hings we wand,

Ve know thel scme people 1iwe to fish for fun, We know 45 we all work Logethor
v we eould teve vome of thego pesple ecoainiy fn owr couniry to fish ond we conld .
hoip Ghiew and take care of thom and it vould mosn that scie men and women wewld
ionlre sexe meney ., Thesoe pecrnie are Siching for fun and ‘\;h"x:"j; they micht pel a
it of Llsh bhey only will tshe o Diovv g wh thas Lo show moened b zhure thim
with thefy femilses and rriends but Lhev woald leave !?.ux.i. of the fizh bher artah
uith us , . - _ ’ o N
U arev krow Lhere 1s o leb of Sish | L=y thay i” v wapting
nsee into ~-.m m)" ey s w. Tasy cinly 22 ho fish fo e hes
darmng fnnuv' : ¥s an ir time Is lindiked, Someidmes they onlv can spond

: gy are condily frem. Foguonton on the

bher Anose g lob -.‘:f ti‘-ne az-,m_f- in

.
Ps

X

SR """l
acheduied
'J:z::'r»,:':?.f.‘;:u.ux .md haye
cive, avout 590-% fusy oy ‘lm‘c tiak 1R n-f'n*or (7¢) }cuy-""r 1'1w the new
comedation in the fitferent plones, IF .,h-v ):. 72 40 come bthot way only very fov’ -~

AL vver come,  Me hove 4o, find Firsioef_ail a bavter way.to brlnn_f.!.uh-z“..cn.. ctpememp e
10 Felly~lay. . ’
1« If we hove ocur own reone or-ab lesst & plane thot fu foy our use.during tha -
‘ . Tishing sewson, then we can selve the preblsa, I we had a2 DCL or LCA £s
| cur dispesitdon. the plane would go to Fdoonton once & weale during the fis-

lylr'.‘:,m:"‘o"l to pieir up the ficherren, Yvery fisharman would hava 2o put in
00 - 350 collars for the plane and i theie nre 20 i

Diermien there wonld .
im A ot of room ledt o bilng in s*'pm lea for our srore atout 10 (X0 nounds
on every {fiizht snd v wewld ¢out les We couidn alsn use the sase nl'me
to bx'in,"' in the fMeinil te cur nsttl r::.wnt aned tha el r,d fres waols goet
much lese then ey the presont znd i3 woamdd odve a dsf of work to Lie vong

‘hy the p;auc. The othor "on':p af ons country mre 3.90":’::1;; fo:".-'ar-d to it end

they wouid jein vs so tro plene esuld be used uy them (oo bringing wsne more
work fer 3t. Mnd thare would ro seme more work for pesple to nelp with the
plane far leadine .and slse to ro elunpg and tako cire 0F Lho neonly travelling.
(in the plunae, to give them somehhing to ece chea.. . K
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2 « If we have & plenc Lhen wo recd semoens te eok alter things for us In
dditonton 50 when tho plane arvlves in Fduonion 4het 21l the things and
the peorle o o or the plane are vendy end sls0 to tell the reople ai~
riving in Fdmenton wht to do and where ther con {'ind & place to sleep
ete,, and odse o bur the things to & on the planz. ' .

3 « “hen poople era roi ngto cane we aluw Bave o think whare thoe Are poing
. to have & place t¢ stav, bevause thers misht be Loly of them coming ot
cone tine. e 3 rit want to ub up zn expaasive building before we know

that the people are roing to like it harce, ve miphl co that laler if all
. 18 going well, Me have our teat=frome-cazp, which is guite nice to acco~

modate sbnut 20 peoele and alzo some 0fF ouy puople move into Laeir tento
‘every curmer znd i¥ we would fun out of aenssathtion ve vould be hanpy te

liave one or two hevusas usad for a short bLire by the fithemen.

If we kmow how nany w111 come at one &1 2¢ ii all econld be ixed up in

time. " Let us all tiinic:akout the best w W40 do these things. ,

L ~ II fishemren atert ceming to Teliw=Rav, scne people here will have to
" take care of them so that. they enjoy thoir stey and Tore people will coite.

Hese pecple will i:ave to leawn wial they dave to da, 50 thot thsy do not
maike mistekes. . IT 20 fishennen ceme at ore time we will need abovt:

10 quides, men whno speak crnouveh Enplish who have ¢ peod. ccnoe ard motOT.

-~ They have to-have-a good icdescbout the Fishind piices dnd” £ialiing
= end how to use & conoe apd motor proverdye Alun that they nave %o be
oearoful not tu ebuse aleohsl., ‘Tha euidas shculc work clesely tope-

N ] (oY M s v N
ther and asuist cach other. Thay alzo have Lo icarn Jow to rlesse
the fishaimen and they have to think it over together what Uodo iF
some of the viaitors etuse levhol. “he guides will bo well void for

" their work, their bosty ard moters.
=~ 5 wouen t6 Yaiie cure of Lhe quasturs, the Xitchen washing eho, ..
C 4 ’ > t .
5 “Few leng wiill the ces Bl

non Jest ¥ onee a wesr Lhe plane will. £0 Lo Tluonton
wiobrdng Ve llenezien,  About ¢ Weeks during e suntar the Fishing as
groc and every Lire tine plane could take vese poods for the gtora,
CLeier on we mighd Ghink of aprinpelisiiing hmugh the ico.
. How much do we have to charga for due £ vmant forone weel?
- approxdisately - 55C.C0 & for the nlsne Lichkst '
. 150,00 for lojwzing rnd feod
390,00 ' fer guices, motors, toats and gas
160.CO  for all other services

g

total- S——— aonas

1000.00

“Inis would be given in » lump su to the Coop swd the Co-op will then

pay. 21l the peonle who ars working ab the service of the fisnermsn, co
thet every one pous well paic for the work ke is doing. '

Thers might te 20 fishernen arriving at one time it would bring 20 070 &
to.the Co-op, bub il will acst approzirately 7 000 for the plene, what

35 lef't over will -te used to pay 21l the other things like food, pas ete...
aad to pay tha pecnpla who are, working, B '

. How we can easily understars how these fishermen .could bring a lot of moncy

into our comaunity and Sow it could hRelp & 2oh e give worl to guite & fow

©. reorle in our town, However wa undorstand Lo i ot evervone will have ta oo

operat.e and thet we hawe £o have the cams ideas abont it if we wont to nuve
things fo walll with the fishermen., :

.




“them-to: the Fur markets doun southe - ‘Very-little sowinswork is done nresentl s e
T

- -

e 0ll wil.l hive to lesra vhat we have to do riol to moke eny mistakes snd we
treat the fi.::..cmcn 45 Laly expeet to be treeb:ed. ‘
There are surely lots of things we have nct been thirking about wet tut wo night
pet more exrerience and we eleo will trv to lisien t.o peopic who havn done this
velors aad who know & lot aoout it, :

2 also know thot thece liszhermen touriste mipht e intorested in some 21 the
hsm.} swaft onr peopie ore produelng, which mipht smesn on additionsl yavenie.

1, we wint then Lo enjoy sene of our custons Jike the dreadande ond v could
avtinon the seving of muvies uhich heve been preducsd in our cormunity over
i pagt yenl S, : !

DEVILCIMINT OF CUN GOUYTRY - SrALING

In Pelly-~Bay aevery swmner senling gives Lo the recple albout 5 €0 $ in zash
from the sele of the akins. They sel) tham bto the Co-op. who in return sends

with the sealskins s iv weuld be Lo expenaive 46 sord tie skins down zouth’
to have them tauned and then ship them back north to procm.c leems for uale,
tHowvever this mipht Le consedered with the inprovemont in trensportatisn but
we (o not vent Lo consider it for the mument ad thave iz loto of knowledpe
fovalved to produnc. the right kind of itzaus and to find thé market for them, = -
we gurady would necd 8 lot of aseistunce {or thot, )
For the moment we wand to £i weyn %o mske more miney Irom the sealins itseli,
Lo~ Untadly seals Bre RUmerous m cur bay nrot too fur away. . S
Lo wn veullp o heyd we coudd zivonore nusls and Yrarelors covndd moke wnie
noncy “vozn 665550 g if we reul_l.y with 3b. ' . ‘
It would Ue tetber AN the hunters would not heve to think aboat anything
elan then they would te sble te gob more scals,
T they work. together and use lots ol nete the s coul pct uose sealsz and
there vonld be ciner penple to evt the seals uvp and 10 ¢ure the chirs to
sond them &9 the cutaine markein. : :
3 =~ Hew could i% all te orgnniagd: L

.~ The hunters would bring tieir seals to the Co-on snd sell them and they
would have no oticr woirles acovt the sexl. vhen Lo cut chee up and bhow
to dry the shins as other peorle wordld b ¢o-::l<in-* afber thig, ,

- Therefore wo wvill need a *ur shevy whdre seme pesple conld cub the sezsls
end a pince vhere tha wumen could cure the 5.. ns.  Onz cr two modules
froa the Dewline would give us en adeyuste pLuge and it would not eost
wuch money to inschall. :

~ The hunters would have %o bring thedr seals to the chore and Lne maAnnIer
from the Co-op weuld ccmn dom ‘to have a look at Lhe skins, wigh the senls
and fix up a prize and then rsy the huntes. If he likes he couls o hack
huaving right away 88 now he dees not hava to ¢iie any jtore what happens
to the ssals., ) o

= The butchers would get tho Co-op tracor operator to bring up the ueals
frox the docii to the Lutchery und storl work jmmediately co Lhe sking
do not pet spoilied. IF the peoplc are potiing lols of seclis therc would
‘be et least .. buichers nceded, : '

T e}
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U Thisg would be the responsability of the ladias:

= Tese people wouled Lo pajd their wagea by the Cawopy

This would be thair respouccbilivy: .

Lo

Geti Lhe sei)s vt the dock and load them on the wagen and bring thet into
the buteheryr. ' ' T ,
Take off the wiing 4nd pat the blubior in bareels. I€ thel Linbder would
have to bv melted this wnnld also be their responacbility, C

Tf o market cin be found for the meat not neoded for hwwin conswaptdon
thoy would heve Lo Izle crre of it and poek ib. , - o

‘The Lest meat ther would have Lo cub, up nicely, Srecze it ond glaze it
ard stove Lhawuxs the year and cuming winter, when sealmest is hand to
Lo, B ) o o
After havinh 4uken tho biubber fom thz gkina, they would tuin the alins
over Lo the wonan, who will cure and dry the skinu Yefore sending than
to the Sur auctions. ' : :
Bacauue durleg the skina i3 & long work there would be quite o fou wouen
needad to take care of the shins, In the butuhesty and in the plase whera
the skins will be cured them has %o be lots of water to keep the pluca
clesn ond to wash the sking, ’ :

RPRT - . -

~ After fhecking the skins 12 not too much Mlubber is left on then they
will put then An weoden harrels filled wizh salt water end leave Ghen
for ot least one night. , .
« In the morning they will ecrape the rmmining blubber and wash the sking .
" atavwahsr
~ Frepare thead Lo ke put on the drring rack and give them a lnst cleaning
= Pring them outolde and fix them on the drring rudks. “o
IF wo work hord this would ba Lhe monav we can aoest f1om senling:
The huisters wita 21l the needed egulmaent s good nets could beina in
ersily 2 (20 szals bersuse we Know thot evan new in & good yeod we vied

bo get at leasi I 500 and we were not recllzlnmbing them in an orzanised -

WaVe : . : ‘
If we_assume we get 2 000 sesls then we eondd ficuwve Dollawing revombe o
- The skins sold the auchion would brinp ebsub .- 50 000 &
- PBlutber auprox. 200 45 gallon drums 7 5 000
= MNeot for muman censumption 20 (CQ lbs 5 CGC
Meat for ouitside marlet X0U75 GO lbs 10 000
Grosa-ravenua would be a0 0 &

We also lmow a lot of people like hunting and Just 1ike. for the fishera
wen some people would like to come nere and hunt seals with us just -for
the fun, These tourist hunters would slzo need guides and this again
would srive 2cie work to the peorle. ’

e could wlon on this for later.

~ .In the sprinf when it is really fun to aunt the seals on the ice.

A men with ¢ Slcidoe or a degtesm could mske good.monsy bringing theas

kunters to the hunting grounds. ' . . -
- Thewve tourists world rot tnke tha meat and the blutber end they viould

nob be sllowed to kill many seals, them might take the skin ws a trophee,
= Ve gsce this could help us tco bub we gtill have o think it over emd

maybe wa cen organise thégs springhunts lster, And the Gunters coukd ba.

brought with the plane like the iishermon,
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