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M U S E U M  P R O G R A M

At the Commissioner's r'eouesl, an au hot committee was formed 
last May to recommend a museum policy for the Northwest Terr­
itories. The Committee was asked to discuss the long term 
philosoohv of such a ooliev, and to provide a short term oper­
ational plan with the construction of a central museum by 
1973 as a major theme, Members submitted papers to the Chair­
man, Mr. Alex Stevenson, who correlated the, with the dis­
cussions, into Museum Document 02, and submitted this report 
to the Commissioner at the end of September. The report covers 
policy, procedure, staff, building capacities, operating 
budget, schedule, and supqested criteria for the selection of 
a director. In addition to r e c o m m e n d a t i o n s  f o r  the central 
museum in Yellowknife, it also nuts forward proDOsals for 
the establishment of extension programs, other museums and 
museum societies elsewhere in the Northwest Territories.
The followino is a brief summary of Museum Document 02:

(1) At the start of its discussions, the committee deci- 
the philosoohv of Territorial Museum Policy should stress 
educational and custodial concerns rather than research. A 
museum under the Northwest Territories Government would be
an agency to collect, preserve, and present artifacts, data, 
historical archival material, and other material oertaining 
to the human record in the Northwest Territories. It should 
be good rather than large.

(2) The existing N.VI.T. Historical Advisory Board would 
serve as a museum board which would recommend poliev to the 
Commissioner, and the Museum Director would be responsible to 
the Board for implementing the policy approved. The Board 
would encourage historical societies to preserve the history 
of their areas, and would formulate a policy to allow for the 
affiliation of these societies with the museum.

(3) Recommended staff to begin operations:
(a) Director
(b) Secretary to the Director
(c) C1erk-Bookkeeper
(d) Curator of Exhibits
(e) Assistant Curator of Exhibits
(f) Scientist
(g) Curator responsible for archives, 

registration and library
(4) Total space of the museum building will be 20,000 sq. ft. 

costing $50 a square foot. The space would include permanent and 
temporary display a reas, children's participation area, 
storage, workshops, archives - library - reading room, recep­
tion area, meeting room, staff lounge, offices and washrooms.
After twenty-five years, the pressures for a larger museum will 
indicate a separate archives and art gallery.

(5) The first draft of an'average totals $247,500. annual operating budget

1 . Purchase Account $1 0 , 0 0 0

2 . Travelling Displays 50 ,000
3. Salaries 90,000
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4 . Materials and Supplies 25.000
5. freight and Express 2 0 , 0 0 0

6 . Library 1 ,500
7 . Equ1pmen t in . 0 0 0

8 . Publi shing and Print ing 8 , 0 0 0

9 . Publi c Relations 1 , 0 0 0

1 0 . Permanent Displays 25,000
1 1 . Staff Trave 1 7,000

Total : $247,500
(6 ) Museum Policy Document #2 provides a guide to 

tuture planning. The Museum would serve many purposes relating to extension services:
(a) Consulting agency for the development of 

other Territorial Exhibit Centers orSa te 11 i te Museums ;
(b) Training Center for curators of the N.W T Museums;
(c) ' Clearinghouse" for incoming and out-going 

exhibit loans, where exchange programs for 
collections are established;

(d) Communications center between N.W.T. Museums 
and various museum associations, and central 
communication agency between Satellite Museums of the North;

(e) Developing and testing place for educational 
projects such as native arts, children's dis­plays, science and history exhibits.

me extension program of the N.W.T. Museum can stress communitv 
participation by initiating adult evening classes in art У
photography, archaeology, and history; sponsoring clubs such as 

c!ub?’ auteur archaeloglÜt. folklore, ecological 
and епсои га9 * n9 summer camps, field trip

Recommenda t ion
The Administration agrees in principle with this 
recommends the following modifications: report but

compri sing:• no w и и :  H a  r T

(a) Director
(b) Clerk
(c) Secretary, N.W.T.- Historical Advisory Board 

wi th a Curator to be added towards the end of the 1972-73 fiscal year.
». [hat the operating costs for the first year conmrise

MÎseuSsl4 n°n ?f the Ex?cutive Secretariat's estimates fSr Museums, namely approximating $52,000.
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f.. That, thp Schedule be as follows:
(a) Design - 1972
(b) Construction - early 1973
(c) Completion • by end of 1973

D. That the building budget of SI,0 0 0 , 0 0 0  estimated a t  

$50 per square foot be set at a more realistic figure of 
$700,000 based on a cost of approximately S35 per sauare foot.
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S . M . Hodgson, Esq.,
Commissioner of the Northwest Territories, 
Yellowknife, N . W.Г.

Ad Hoc Committee Museum Policy Report

The ad hoc committee appointed by you to make recommendations 
regarding the Territorial Museum Policy have pleasure in 
presenting this report for your consideration. It covers 
policy, procedure, staff, building capacities, operating budget, 
schedule and suggested criteria for the selection of a director.
In addition to recommendations for the central museum in 
Yellowknife, it also puts forward proposals for the establishment 
of extension programs, other museums and museum societies else­
where in the Northwest Territories. The report is referred to 
as Museum Document No. 2 which is a compilation of the first , 
draft of the committee discussions at the May meeting in Yellowkiîife 
and individual input of material resulting from special assign- : 
ments given to members. If it meets with your approval the 
committee stands by for your direction in order to assist in its 
implementation with a n y  revisions or adjustments you m a y  suggest. 
Undoubtedly the schedule will be a difficult one to meet, but 
it is based on the target date for opening which you asked the 
committee to keep in mind when preparing their report.

Chairman - A. Stevenson

Member - Dr. W. E. Taylor
Member - Miss B. Tyler

Member - Mr. J. L. Martin
Member - Dr. R. J. Carney

Secretary - Mr. E. J. Boxer

Cha i rman,
N.W.T. Historical 
Advisory Board.
Di rector,
National Museum of Man. 
Chief Cura tor 
(Interpretation)
National Museum of Man. 
Director,
Nova Scotia Museum. 
Assistant Director, 
Department of Education, 
Government of the N.W.T. 
Secretary,
N.W.T. Historical 
Advisory Board.

August, 1971



N O R T H W E S T  T E R R I T O R I E S  M U S E U M  D O C U M E N T  H O .  2

CONTENTS

1. POLICY
2 .  PROCEDURE
3. STAFF
4. BUILDING CAPACITIES
5. OPERATING BUDGET
6 . EXTENSION
7. SCHEDULE
8 . CR I TER I A/D 1 RECTOR

APPENDIX 2 - Bylaws

Page 1 
Page 1 

Page 2 

Page 3 
Page 4 
Page 4 

Page 6 

Page 7

of the Nova Scotia Museum
APPENDIX 3 - Suggested Organization Chart and 

General Specifications



N O R T H W E S T  T E R R I T O R I E S  M U S E U M  D O C U M E N T  N O ,  2

1 . POLICY
The policy pertains to a museum under the Northwest Territories 
Government - - an agency to collect, preserve and present 
artifacts, data, historical archival material, and other 
materials pertaining to the human record in the Northwest 
Territories. Its discipline will be initially archaeology, 
ethnology and history. The museum will stress display and 
other museum education functions with a strong commitment to 
extension through the Northwest Territories in order to serve 
all residents and to reinforce local museum facilities.
Albeit primarily educational and custodial, the museum will 
further proper research endeavours in its areas of concern but 
not, in its early years, pursue a research priority.
Because it will be a first cultural agency in an expanding 
frontier setting, because it is devoted to the heritage, history, 
identity and unity of northern Canadians this museum, more than 
many, must guard, in its policies and operations, a high standard 
to earn pride and a vitality to retain popular support! Canadians 
have customarily sought to celebrate their inheritance cheaply 
and consistently abused it in the Inevitable resulting failure.
It will be better, drawing on that experience, to be good rather 
than large. This museum should be a constant encouragement to 
the native peoples of the Northwest Territories stimulating the 
continued interest and development of pride In their heritage and arts and crafts.
The Northwest Territories ad hoc Museum Committee was charged 
by the Commissioner to propose a long term philosophy or policy 
a n d  a short term operational plan. In this regard the policy 
recommendation of the Committee is that it should be broad and 
flexible and that it should not express itself more extensively 
without a response to these proposals from the Commissioner and 
his advisors. Despite the necessarily harsh time-frame, the 
following notes summarize a shorter range operational sketch for 
similar consideration. It is recognized, whatever policy and 
procedure are adopted, that there should be a stress in recruiting 
in the North for staff and to provide training in southern museums immediately.

2. PROCEDURE
The museum, broadly educational in its purpose, should exist as 
a cultural agency of the Northwest Territories from which it can 
draw other strengths (e.g. audio-visual resources, publishing, 
liaison in educational programs and projects). It should have 
an advisory board and it is suggested that the present Northwest 
Territories Historical Advisory Board would serve admirably as a 
museum board without any particular change. In addition, there 
should be a Department of Education and Department of Public 
Works representative. Possibly someone from the commercial and industrial interests might also be added.
Experience has shown that a close liaison is necessary between 
museum and educational officials if the program is to be completely 
ijUCb ^ f Û ‘ ^  e mus eum will naturally be dependent upon Public Works for a great deal of work including maintenance to its 
buildings and grounds, some interior construction and renovation 
of exhibits and the erection o f  historic markers throughout the terri tory. *
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The Board should be responsible in recommending policy to the 
Commissioner, and the Director or Museum Curator will he 
respons l̂e to the Board for implementing the policy which hi 
r?*nR ppr?vpd : Naturally the Director will be responsible

I and operation of the Museum and Archives addition to th i i ue zinnia ______ I . l i
oppriivL-u. naturally the 

for the planning and operation 
program, but in addition to this we would recommend 
be given direct responsibility to identify and ru 

historic sites throughout the territory.
sponsible for re 1 a11 onshinc ui

, ... 1 J "UU1U recommend that herj - , f espons i b i 1 i ty to identify and re port to tne
a?sndh«na USt?i ’C S' t0S thro“9*»out the territory. Me should also be directly responsible for relationships with historical societies and local museums. Historical

It is also suggested that the Board formulate a policy as early 
a possible to allow for the affiliation of histo?Ua soeîe es 
with the museum. Tins policy should encourage these soUoUes 

resT c ' ,n their local area and to attempt to
whenever SŜ ihlê  t nst°r' c?' value- T,|ey should be encouraged h r sihle t 0  p ace these historical artifacts in the
or f^»c-hfhe "?soum’ and' ,n some cases where it is practical or feasible, these societies might be encnuraqed to establish
Ш  »'th financial aid fro.,

To begin with, the following staff organization is recommended:
The Director should have a Secretary and a Clerk- 
Bookkeeper to staff the museum office. Depending 
upon the workload of these two people he may also require a PBX Receptionist.

a«^Ûa»°îi and Education should beappointed to be responsible for the exhibit and 
education program. He should have under him 
an Assistant Curator trained in Graphic Desiqn 
r„i?[P*ntCr a?d * 9 eneral helper. A Curatorof collections should be appointed responsible for 
the care, cataloguing and preparation of the
k2 cCtJ°îs' .Working with this Curator could be the Scientist seconded to the museum by the 
Nation  ̂ Museum of Man. A third Curator respon- 

b f°r Archives, Registration and Library snouid be another appointment.

îumh£îei are By1 awJu°f the Nova Scotia Museum relating to 
1 -Responsibilities of the Director; Number 2 - 

responsibilities of the Curator of Exhibits and Education- 
Number 3 - responsibilities of the Curator of History; N̂umber 
all of îïî?nm? P° with regard to local museums. Althoughi l . j î .M  îr.MîîïlJ'Jî!* f? к;
( S e e Ap p c S S i ? U2 ) e " Usfactorr “ nd' r " » * »  c ondi t l oe s .

3. STAFF

î ï i L g e n e r a l  p r o p o s a 1  assumes several services initial l v  frnm 

l . î . r t e ‘ 1 eCt’ " 5 po=, tion- o f , ( "  ?eq»fred a.d a p p r ^ L î e
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mie
Di rcc tor 
Secretary
Registrar-Archivist- 

L i b r a r i a n  
Curator of Collections 
tlxhlbit Designer 
Carpenter-Electrician 
education Curator 
Sen 1 or Scientist 
Volunteer Docents 
Trainees (from local museums) 
Curator of Extension 
Security Officer

Off ice
Space Approx.
Sq. Ft. Salaries
350 Î 1 n , 0  u 0
150 7,000
150 9,000
2 50 1 2 , 0 0 0
250 1 2 , 0 0 0

250 1 0 , 0 0 0
250 -
300 -
300 6 , 0 0 0
250 1 0 , 0 0 0

One should note that the volunteer docents' space would, in 
fact, be a staff lounge and that the senior scientist might, 
quite possibly, be seconded for the first two years at least 
from the National Museum of Man in a shared arrangement.
4. BU1L0IHG CAPACITIES
The proposed site, suitable for roughly the first 25 years, 
measures approximately 90' x 135' with a total surface area of 
about 1 2,000 sq. ft. We propose a building of about 20 ,00(1 sq. ft. 
assuming a $1 ,0 0 0 , 0 0 0  building budget and a cost of roughly $50 
per sq. ft. Such implies something on the order of three levels 
or a low level plus tower and courtyard (for outside displays).
In such matters the architect and museum director must come to 
dialogue with each other and a building committee.
Since extension to all the N.W.T. and educational functions are 
accorded primacy in the philosophy of this museum and since vitality 
1 s a prime requirement of modern museums, the building must be 
flexible of space use and not overly-given to halls of permanent 
exhibition. The travelling program requires relatively large 
workshop areas. Since research collections are not a goal, large 
storage capacity should not be necessary. Educational work for 
the general public and training of local museum curators are re­
flected in space proposals below. The near-by school auditorium 
removes a specific pressure.

Title Space
Displays - permanent 

- temporary
Children's participation area
Storage
Workshops
Archives, Library & Reading Room 
Reception Area 
Meeting Room (2, expanding) 
Offices, Staff & Lounge 
Washrooms

TOTAL

3,000 sq. ft
3,000 sq. ft
1 , 0 0 0 sq. ft
3 ,000 sq . ft
2 , 0 0 0 Sq. ft
3,000 sq. ft

500 sq. ft
1 , 0 0 0 sq. ft
2,250 sq. ft

X
2 0 , 0 0 0 sq. ft.
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With ret |(jtd to the 1. fl f) П so. ft. of si ora go area, it might bo 
possible tu reduce this coos i d(“»*<) b I y , bearing in mind it must 
he' tempe ra tu rp and humidity controlled for special specimens, 
and then add a low-cost Du t 1 er - ty pe building to be established 
in the suburbs of Yellowknife to take general run or storage 
material. 11 r.i ght also br possible to establish in a butler 
building adjacent to the main museum buildina, the workshops 
for the museum for such a building adjacent to the main museum 
boildinq would serve a vital initial use as the temporary 
headquarters for the museum during the planning and building 
phase. liie present museum building and the United Church might 
also be considered as the necessary space in the first phase 
of development.

With regard to the first paragraph under Building Capacities, 
one might note that after 25 years, growth will have made 
irresistible the pressures for a larger museum, a separate 
archives and a separate art gallery. This proposed museum 
building would inherit one of these roles if not two of them.
See Appendix 3 for further details on No. 3 - STArr and 
No. 4 - BUILDING CAPACITIES.
5. OPERATING BUDGET
The philosophy and realities require that travelling displays 
be a major budget item. One may note that roughly half of the 
N.W.T. population clusters in Yellowknife, Hay River, Fort Smith. 
Inuvik, Cambridge and Frobisher. Thus, half the "community" is 
reachable in a six-unit travelling display network. Conversely, 
much of that network requires air transport as do nearly all the 
other settlements capable of receiving the museum displays. 
Further, by training curators for small local museums in these 
and other settlements 1 n the Territories the demand for travel­
ling exhibits will continue to increase. T h e  first d r a f t  o f  t h e  operating budget follows:

Purchase Account $1 0 , 0 0 0
Travelling Displays 50,000
Salaries 90,000
Materials A Supplies 25,000
Freight & Express 2 0 , 0 0 0
Library 1 ,500Equi pment 1 0 , 0 0 0
Publishing & Printing 8 , 0 0 0
Public Relations 1 , 0 0 0
Permanent Displays 25,000Staff Travel 7,000

Total 247,500
EXTENSION SERVICES

Typical of National, Provincial and other regional museums, 
the extension program of the Museum of the North must serve 
more than one audience. As previously emphasized in this 
document, all peoples of the Northwest Territories must reap 
the benefits of the Museum's educational services. The details 
of this program are matters for planning and development by the 
Director and his education staff, but it is felt this document 
should serve as a guide to that future planning.
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Iwo closely allied programs form the basis tor planning:

Л- V c r' r it o f • i a 1 : A primary responsibility will be to serve 
■is a consulting agency for the development of other exhibit 
centres or satellite museums throughout the T e r r i t o r i e s  |n 
so doing it must also serve as a training centre for curators 
from the various regions who will then become managers or 
supervisors in each area. The curatorial trainees must 
receive comprehensive training in each area of rnuseo 1 og î ca 1 
responsibility in order that they may fulfil their duties as 
local curator, collector, conservationist, exhibitor, maintenance and museum interpreter.
The Museum of the North should aim toward a program that would 
include at least three trainees per year for approximately 
eight months. As f u n d s becomp available, however, the training 
program could be enlarged to a two-semester system with twn or 
three trainees per semester; or trainees could be sent to other 
provincial museums or the National Museums, for more intensive 
training. Since only one curator per community will suffice 
for only a limited period and as communities grow and the 
satellite centres' education programs all expand, assistant 
curators will be needed and encouraged to develop skills and technical training.
An exchange program for both collections and exhibits must be 
planned for extensive growth. The parent institution should 
initiate loan exhibitions, film and lecture programs for all aqe 
levels and insure that these are of sound educational quality ’ 
and widely distributed, reflecting concern for varied reqional interests and needs.
Co-operative exhibitions with the parent institution as well as 
those initiated solely by or between satellite museums should be 
encouraged. The more each community becomes involved in the various 
museum projects, the more successful the total educational 
program will be. The Museum of the North should continue its 
parent role by offering whatever assistance is required and 
supervise the exchange program. Similarly, it should also serve 
as a clearing-house for in-coming exhibit loans, out-going 
research loans to and from the National, Provincial and other 
museological , university or historical institutions or agencies
While many additional proposals can be developed from these 
suggested, one final, and essential, responsibility should be 
emphasized, Professional museum communication and identity are 
vital. Although remote from many centrally located professional 
activities, the Museum must participate in the programs of rhe 
various museum associations, particularly the Canadian Museums 
Association, Canadian Historical Association, the American 
Association of Museums and any similar regional associations.
At the outset it may act on behalf of the satellite museums, 
but it should encourage their participation as strength, Interest and expertise warrant it. bt
Similarly, the Museum of the North should serve 
communications agency between satellite centres 
pondence, newsletters and staff advisors.

as the central 
through corres-

f' u---^ • The local education program is equally important for 
inПvoii* t̂ Territorial program will develop from projects tested 
r n m n l l 0 W k "  fe' ,n,tial concern will be the founding of acomprehensive exhibition program, both permanent and temporary 
Permanent displays may concentrate on the history of the

^  resources, native peoples and subsequent economic development. Temporary exhibits may well feature special themes 
such as native crafts and art, contemporary art, loan exhibits
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from other satellite museums or from institutions outside 
the Territories, children's craft, displays, science and 
history themes other than those shown in the nermanent 
exh ih i t iuns.
The key to any successful museum program is community 
involvement. The Museum of the North should make deliberate 
plans to bring the entire local community into its program.
The Curator of Education should undertake docent training 
preparatory to inaugurating school tours, special educational 
classes for grade school children. Group activities, films, 
in addition to tours through exhibition halls can be must 
effective.
An evening program for adult education can also stimulate community 
interest. Classes in art, photography, archaeology and history, 
in addition to sponsorship of clubs, e.g. Old Timers' club, 
jmateur archaeologist, folklore, ecoloqical and genealogical 
clubs can contribute both to community interest and to the 
Museum's co11ec t i ons.
Summer camps, field trips and other such activities can also 
aid the Museum's activities throughout the Territories, but. 
such programs are only suggestions to indicate tyoes of activities 
upon which the permanent staff of the Museum may expand.
C. Collections: Collections vital and important to museums
are usually more concern to the layman than the museologist 
who should focus his efforts on activities. In the present case, 
collections are minimal. The prospect, however, is excellent. 
Despite common thought, great resources persist in the north, 
archaeological especially, historical secondarily, and sadly, 
in ethnology, only a little of Indian origin or Eskimo-type. 
Conversely, the National Museum of Man will try to meet the 
reasonable archaeological display needs and can advise on other 
archaeological and ethnological sources. The Northwest 
Territories Historical Advisory committee might advise on 
historical possibilities. Mr. Lynton Martin, Director of the 
Nova Scotia Museum has volunteered aid from that Museum and one 
could expect contributions from private citizens when an 
adequate museum and staff exist in Yellowknife. Field collecting 
could be assigned, with great care and sensitivity, to other 
travelling and field officers of the N.W.T. service.
7. SCHEDULE

(a) Museum Document No. 2 to Commissioner . . . ‘ Sept. 1971.
(b) Architects impressions, sketches ... Oct. 1971.
(c) Committee revision of M.D. No. 2 based 

on comments from the Territorial 
Government and architects impressions.
At this point a meeting in Yellowknife 
of the ad hoc committee might be 
required with a review of candidates 
for the post of director and a
recommendation on final choice. ...  Nov. 1971

(d) Final form of Museum Document No. 2 
incorporating proposals from other 
N.W.T. communities ( e.g. N.W.T.
Historical Committee and the Commissioner 
and N.W.T. Counsellors) and the developed 
architects drawings, . ..  Dec. 1971.
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(e) Submission 0f N.D. No. 2 with design 
concept to N.W.T. Council if required.
At this point, approval by Council if 
necessary should allow immediate working 
on drawings.

( M  Begin display plans 

(o ) Call for tenders
(h) Award contract

(i) Break g round
( j  ) - ' Bu i I d 1 ng c o m p l e t i o n  

( k ) Open t o  pub 11c

... Jan.1972 .
• •• Fell. 1972.
• ■ ApriI 1972.
... May 1972.
■ • • July 1 972.
... Mar. 1073.
• . • J u l y  1 973 .

’ s J*  i n d e e d  an e x t r e m e l y  t i g h t  s c h e d u l e  and one mus t  
r e a l i s t i c a l l y  e x p e c t  r e v i s i o n s  t o  i t ,  e s p e c i a l l y  f r o m  t h e  
C o m m i s s i o n e r  who w i l l  see i t  i n  a f a r  more  c o m p l e t e  o v e r a l l
S î l n ï î n i ’ r 0 ' ! ? 1S a l e a d s  t 0  t h e  Sl i99es  t i  on t h a t  a b u i l d i n g  
S i ? 6 w]  " eed t 0  be e s t a b l i s h e d  i n  t h e  n e a r  f u t u r e .  
D e s p i t e  t h e  n e c e s s a r i l y  h a r s h  t i m e - f r a m e ,  t h e  f o r e g o i n g

s S f f l c î S n î n r f - î ï ? i 0 U t 1 <ne 00 î he Pr o p o s e d  museum p o l i c y  c o n t a i n s  s u f f i c i e n t  d e t a i l  on p r o p o s a l s  f o r  c o n s i d e r a t i o n  by t he  
C o m m i s s i o n e r  and h i s  a d v i s e r s .

8‘ ONLINE Of CRITERIA FOR THE SELECTION OF A D I R E C T O R

The director's vital role in this million dollar project re- 
quies a bold view of his rank and salary. (See philosophy 
expressed under No. 1 - POLICY.) One must not risk the ship 
for a penny s worth of tar. Further, such people, fairly P 
young, well-trained, with some experience and demonstrated 
ability, are very rare in Canada. Despite all these problems 
he must be recruited soon for the pressured schedule, sketched 

h°-;/r ,U,reS MrnA — humanly possible, to work with the 
that thï 1нП?Гн-° D?cember 1971- The ad hoc committee agreed 
ï ? ' t . r ‘ î ;  not ex1st but offer the

a. A person who is outgoing, personable, well groomed, and vigorous. ■

Ь‘ experienceM A *" a n t h r 0 ‘3 0 ] o ^  °r history or equivalent

C’ nn?fîï Î , res,dent or former resident of the N.W.T. but not at the expense of other criteria.
d. Museum experience highly desirable.
e. Prefer an adaptable generalist to an academic specialist
f. Teaching experience a virtue.

9 . Knowledge of an indigenous northern language a virtue.

h‘ Ü!4 fhrewthat î he candidate accept Museum Document No. 2 as the basic document of the institution's policies and 
procedures once that document has been approved in what­ever final form by the Commissioner.

i. Some knowledge of civil service procedures is desirable.
J ‘ b? * m,?bas1zed That  the p e r so n  show s t r o n qindividual initiative and imagination and versatility.
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NOVA SCOTIA MUSEUM 

Board of Governors

By law No. 1 
Re:

Organization Chart

Approved by Date passed: 
Cha i rman:

Date revised:

Л Ш .Ш 1£,К-Д,£г£Д11(;АТ1ПИ

BOARD OF GOVERNORS 
Chairman-Dep.Mi nister Educat
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NOVA SCOTIA MUSEUM 

Board o f  Governors

( Appr oved by 
! Cha irman :

I By Law No. 2 
! Re:
j POSITION GUIDE
• D i r e c t o r  o f  t he  Nova S c o t i a  Museum

j Date passed:  ; Date r e v i s e d "

I .  FUNCTION

I n L n l r e £ t 0 r  ° V ! î  Nova S c o t i a  Museum deve l ops  and c o o r d i n a t e s  the 
museum phases of  the o p e r a t i o n s  o f  t he  Depar tment  o f  E d u c a t i o n .

I I .  RELATIONSHIPS

The D i r e c t o r  o f  t he  Nova Sco t i a  Museum w i l l  observe and conduc t  
the f o l l o w i n g  r e l a t i o n s h i p s .  He may d e l e g a t e  p o r t i o n s  o f  h i s  
conduct1 and i - e s p o n s i b i l U y  f o r  t hese  r e l a t i o n s h i p s  t o  member o f  
h i s  s t a f f ,  bu t  may no t  d e l eg a t e  h i s  o v e r a l l  r e s p o n s i b i l i t y  or  
a c c o u n t a b i l i t y  f o r  t h e i r  p r ope r  co n d u c t .

ЛА . The Board o f  Governors

He r e p o r t s  and i s  a c c o u n t a b l e  t o  the Board o f  Governors  f o r  
the f u l f i l l m e n t  o f  h i s  f u n c t i o n ,  i n  a l l  phases o f  t he  o p e r ­
a t i o n s  o f  t he  Nova S c o t i a  Museum.

®’ P o s i t i o n s  Acc o u n t a b l e  t o  t he  D i r e c t o r  o f  t he  Nova S c o t i a  

Museum

j The A d m i n i s t r a t i v e  O f f i c e r ,  t he  L i b r a r i a n - R e g i s t r a r ,  t he
C l n e f  C u r a t o r  o f  E x h i b i t s  and E d u c a t i o n ,  the C h i e f  C u r a t o r  
o f  H i s t o r y ,  and the C h i e f  C u r a t o r  o f  S c i e n c e - r e p o r t  and are 
a c c o u n t a b l e  f o r  the f u l f i l l m e n t  o f  t h e i r  f unc t f ' on  t o  t he  
D i r e c t o r  o f  t he  f lova S c o t i a  Museum, i n  a l l  phases o f  t he  
o p e r a t i o n s  o f  t h e i r  r e s p e c t i v e  s e c t i o n s .

C. Others  i n  the Government

H? w i l l  m a i n t a i n  such r e l a t i o n s h i p s  w i t h  o t h e r  d epa r t men t s  
of  the Government  as are r e q u i r e d  in the e f f e c t i v e  e x e c u t i o n  
o f  h i s  r e s p o n s i b i l i t i e s .  u

D. Ou t s i de  t he  Government

He w i l l  a l s o  r e p r e s e n t  the Government  i n  h i s  c a p a c i t y  as 
D i r e c t o r  o f  t he  Nova S c o t i a  Museum i n  d e a l i n g s  w i t h  
r e p r e s e n t a t i v e s  o f  t he  Fede r a l  Government ,  o t h e r  P r o v i n c i a l

,  p2b f l S mo " t t f i eMp?o5 l n c e ? t : i eS ’ o r 9a n i z a t l ' ° " s  the g e n e r a l
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I I I  RESPONSIBILITIES AND AUTHORITY

W i t h i n  the l i m i t s  o f  approved programmes, d e p a r t m e n t a l  o b j e c t i v e s  
and gover nmenta l  p o l i c i e s  or  A c t s ,  t he  D i r e c t o r  o f  t he  Nova S c o t i a  
Museum i s r e s p o n s i b l e  f o r  and has the a u t h o r i t y  t o  f u l f i l l  the 
r e s p o n s i b i l i t i e s  se t  f o r t h  be l ow.  He may d e l e g a t e  to  members o f  
h i s  s t a f f  a p p r o p r i a t e  p o r t i o n s  o f  h i s  r e s p o n s i b i l i t y  t o g e t h e r  w i t h  
p r o p o r t i o n a t e  a u t h o r i t y  f o r  t h e i r  f u l f i l l m e n t ,  bu t  he may not  
d e l e g a t e  or  r e l i n q u i s h  h i s  o v e r a l l  r e s p o n s i b i l i t y  f o r  r e s u l t s  nor  
any p o r t i o n  o f  h i s  a c c o u n t a b i l i t y .

A . Genera 1

He w i 11 :

1. D i r e c t ,  c o o r d i n a t e  and s u p e r v i s e  the o p e r a t i o n s  o f  each 
o f  the s e c t i o n s ,  u n i t s  o r  s u b - d i v i s i o n s  o f  the Museum.

2. Recommend new and improved o p e r a t i o n a l  and a d m i n i s t r a t i v e  
p r a c t i c e s  and p r ocedu r es  f o r  the use o f  t he  Museum.

3. Fo r mu l a t e  and p r e s e n t  t o  t he  Board o f  Governors  f o r  t h e i r  
a p p r o v a l ,  t he  o b j e c t i v e s  o f  the Museum t o g e t h e r  w i t h  the 
necessary p r ocedu r es  for e v a l u a t i n g  t h e i r  e f f e c t i v e n e s s .

4.  M a i n t a i n  a h i gh  s t a n d a r d  o f  c o o r d i n a t i o n  between the 
v a r i o u s  d i v i s i o n s  o f  t he  Depar tment  o f  Educ a t i on  and the 
Museum.

5. M a i n t a i n  a h i gh  s t a n d a r d  of  c o o r d i n a t i o n  between the 
v a r i o u s  s e c t i o n s ,  u n i t s  and r e g i o n a l  e s t a b l i s h m e n t s  o f  the 
Museum so as t o  ensure  t he f u l l e s t  e f f e c t i v e n e s s  w i t h i n  the 
Museum.

6 . Ana l yse the o p e r a t i o n a l  e x p e n d i t u r e  i n c u r r e d  by the 
Museum so as t o  ensure  the minimum expenses f o r  each Dhase 
o f  the work be ing done.

7. Keep the Board o f  Governors  i n f o r med  on a t i m e l y  bas i s  
on a l l  m a t t e r s  c o n c e r n i ng  t he Museum.

8 . Promote,  s t i m u l a t e  and encourage good i n t e r - d i v i s i o n a l  
and i n t e r - d e p a r t m e n t a l  r e l a t i o n s  w i t h  t he  Depar tment  of  
Educ a t i on  and the government  of  t he P r o v i n c e .

B. O r g a n i z a t i o n  o f  t he  Museum

He w i l l :

1. Recommend t o  the Board o f  Governors  any changes i n  the 
s t r u c t u r e  and complement  o f  t he  Museum as r e q u i r e d .

2. Ass i gn f u n c t i o n s  t o  t he  v a r i o u s  s e c t i o n s  and employees
o f  the Museum, and d e f i n e  t h e i r  r e l a t i o n s h i p s  one to  a n o t h e r .
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C. Personne l  o f  t he  Museum

He w i l l  :

1. Recommend the s e l e c t i o n  o f  per sonne l  f o r  t he  Museum 
w i t h i n  t he l i m i t s  o f  t he  approved o r g a n i z a t i o n a l  
s t r u c t u r e  and r e q u i r e m e n t s .

2 . Recommend a l l  s a l a r y  changes ,  p r o m o t i o n s ,  t r a n s f e r s  
and s e p a r a t i o n s  f r om the Museum to the Chai rman o f  t he  
Board ,  i n  the case o f  C i v i l  S e r v i ce  P e r s o n n e l ,  f o r  h i s  
a p p r o v a l .

3. Approve a l l  v a c a t i o n s ,  s i c k  l e a v e ,  l eaves  o f  absence 
and s p e c i a l  l eaves  f o r  compass i ona te  reasons  f o r  the 
pe r sonne l  o f  t he  Museum i n  accordance w i t h  t he  c u r r e n t l y  
e s t a b l i s h e d  p r ocedu r es  o f  t he  Depar t men t .

4.  E s t a b l i s h  t r a i n i n g  programmes where r e q u i r e d .

5.  Approve j o b  d e s c r i p t i o n s  and j o b  s p e c i f i c a t i o n s  f o r  t he  
e v a l u a t i o n  o f  j o b s  and per sonne l  o f  t he  Museum.

6 . E s t a b l i s h  and f o s t e r  harmonious employee r e l a t i o n s .

D. F i nances  o f  t he  Museum

He w i l l :

1. Prepare  and recommend o p e r a t i n g  and c a p i t a l  budgets  and 
e s t i m a t e s  f o r  the Museum f o r  t he app r ova l  o f  t he  Board o f  
G o v e r n o r s .

2 . A d m i n i s t e r  such funds as are a l l o t t e d  t o  t he  Museum 
w i t h i n  t he  l i m i t s  o f  approved budge t s .

E . P o l i c y

He w i l l :

1. Sugges t ,  recommend and f o r m u l a t e  p o l i c i e s  f o r  the 
o p e r a t i o n s  and a d m i n i s t r a t i o n  o f  the Museum.

2 . A d m i n i s t e r  and i n t e r p r e t  approved p o l i c i e s  w i t h i n  
t he  Museum.
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1. FUNCTION

The A d m i n i s t r a t i o n  O f f i c e r  s u p e r v i s e s  and c o o r d i n a t e s  a l l  phases 
o f  t he  a d m i n i s t r a t i v e  s e c t i o n  o f  the Museum.

11 RELATIONSHIPS

The A d m i n i s t r a t i o n  O f f i c e r  w i l l  obser ve  and conduc t  t he  f o l l o w i n g  
r e l a t i o n s h i p s ,  He may d e l e g a t e  p o r t i o n s  o f  h i s  conduc t  and r e s p o n ­
s i b i l i t y  f o r  t hese r e l a t i o n s h i p s  t o  members o f  h i s  s e c t i o n ,  but  
may n o t  d e l e g a t e  h i s  o v e r a l l  r e s p o n s i b i l i t y  o r  a c c o u n t a b i l i t y  f o r  
t h e i r  p r ope r  c o n d u c t .

A . The A d m i n i s t r a t i o n  O f f i c e r

He r e p o r t s  and i s  a c c o u n t a b l e  t o  t he  D i r e c t o r  o f  the Museum 
f o r  the f u l f i l l m e n t  o f  h i s  f u n c t i o n  i n  a l l  phases o f  t he 
o p e r a t i o n s  o f  the a d m i n i s t r a t i o n  s e c t i o n .

B • P o s i t i o n s  A c c o u n t a b l e  t o  t he A d m i n i s t r a t i o n  O f f i c e r

1. The per sonne l  of  the a d m i n i s t r a t i o n  s e c t i o n  r e p o r t  t o  and 
are a c c o u n t a b l e  f o r  t he  f u l f i l l m e n t  o f  t h e i r  f u n c t i o n  t o  t he  
A d m i n i s t r a t i o n  O f f i c e r  i n  a l l  phases o f  t he  o p e r a t i o n s  o f  t he  
s e c t i  o n .

2. A l l  t he per sonne l  o f  t he  Museum r e p o r t  to and are 
a c c o u n t a b l e  f o r  t he  f u l f i l l m e n t  o f  t h e i r  o b l i g a t i o n s  and 
p r i v i l e g e s  w i t h  r e s p e c t  to wo r k i ng  h o u r s ,  v a c a t i o n s ,  s i c k  
l eave and s p e c i a l  l eave  t o  t he A d m i n i s t r a t i o n  O f f i c e r .

C. Others  i n  the Government

He w i l l  m a i n t a i n  such r e l a t i o n s h i p s  w i t h  o t h e r  depa r t men t s  
and w i t h  o t h e r  d i v i s i o n s  o f  the Depar tment  o f  Ed u c a t i on  as 
are r e q u i r e d  i n  t he  e f f e c t i v e  e x e c u t i o n  o f  h i s  r e s p o n s i b i l i t i e s .

D. Ou t s i de  t he  Government

He w i l l  r e p r e s e n t  the D i r e c t o r  o f  the.  Museum i n  h i s  c a p a c i t y  
as A d m i n i s t r a t i o n  O f f i c e r  i n  d e a l i n g s  p e r t a i n i n g  t o  t he  
a d m i n i s t r a t i o n  of  t he museum w i t h  f i r m s ,  o r g a n i z a t i o n s  and 
the gener a l  p u b l i c  o f  t he  P r o v i n c e .
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I I I  RESPONSIBILITY AND AUTHORITY

W i t h i n  t he  l i m i t s  o f  approved programmes,  o b j e c t i v e s ,  p o l i c i e s  
and A c t s ,  t he  A d m i n i s t r a t i o n  O f f i c e r  i s  r e s p o n s i b l e  and has the 
a u t h o r i t y  t o  f u l f i l l  the r e s p o n s i b i l i t i e s  se t  f o r t h  be l ow.

A . General  

He w i l l :

1. C o n t r o l  museum e x p e n d i t u r e s  w i t h i n  t he  l i m i t s  o f  
approved budge t s .

2.  M a i n t a i n  museum accoun t s  and c a r r y  ou t  p u r c h a s i n g  
p r ocedu r es  i n the p r e s c r i b e d  manner .

3.  S t r i v e  f o r  t he  most  economi ca l  use o f  f unds comm­
e n s u r a t e  w i t h  the p r op e r  ma i n tenance and deve l opment  
o f  t he  museum o p e r a t i o n .

4.  Be r e s p o n s i b l e  f o r  t he  main tenance and car e  o f  t he  
museum b u i l d i n g s  and l a n d s ,  i n c l u d i n g  h i s t o r i c  s t r u c t u r e s .

5.  Be r e s p o n s i b l e  f o r  mai n tenance and c o n t r o l  o f  the 
museum equ ipment  i n v e n t o r y .

6 . Rece i ve  a l l  monies f r om sa l es  o f  museum p u b l i c a t i o n s  
and d o n a t i o n s  and w i l l  d e p o s i t  same in the p r op e r

■ accoun t s  and w i l l  keep r ec o r ds  o f  same i n  t he  approved
manner .

7. P r ov i de  budget  e s t i m a t e s  to the D i r e c t o r .

8 . P r ov i de  mon t h l y  r e p o r t s  on museum e x p e n d i t u r e s  t o  
the D i r e c t o r .

B. Personne l

He w i l l :

1. S u p e r v i s e ,  d i r e c t  and c o o r d i n a t e  t he work o f  c l e r k s  
and s t e n o g r a p h e r s  i n  t he  a d m i n i s t r a t i v e  s e c t i o n .

2.  S u p e r v i s e ,  d i r e c t  and c o o r d i n a t e  t he  work o f  m a i n ­
t enance s t a f f  and s e c u r i t y  s t a f f  i n  the main museum and 
i n  a l l  o f  i t s  b ranches and i n  h i s t o r i c  b u i l d i n g s .

3.  Recommend a l l  v a c a t i o n s ,  s i c k  l e a v e ,  l eaves  o f  absence,  
and s p e c i a l  l eaves  f o r  a l l  t he  per sonne l  o f  t he  museum.

4.  Recommend a p p o i n t m e n t s ,  pay s c a l e s ,  i n c r e a s e s  and 
w o r k i ng  schedu l es  o f  a l l  h o u r l y - p a i d  employees .
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C. P o l i c y  

H e  w i l l :

1. Sugges t ,  recommend and f o r mu l a t e ,  p o l i c i  es f o r  the 
o p e r a t i o n  and a d m i n i s t r a t i o n  of  h i s  s e c t i o n .

2.  A d m i n i s t e r  and i n t e r p r e t  approved p o l i c i e s  w i t h i n  h i s  
s e c t i o n .
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I .  FUNCTION

The L i b r a r i a n - R e g i s t r a r  s u p e r v i s e s  and c o o r d i n a t e s  t he  o p e r a t i o n  
o f  t he  museum l i b r a r y ,  the ma i n tenance of  a c e n t r a l  a c c e s s i on  
f i l e  o f  a l l  museum c o l l e c t i o n s ,  and t he e d i t i n g ,  des i gn  and 
p r o d u c t i o n  o f  museum p u b l i c a t i o n s .

I I .  RELATIONSHIPS

The L i b r a r i a n - R e g i s t r a r  w i l l  obser ve  and conduc t  t he  f o l l o w i n g  
r e l a t i o n s h i p s .  She may d e l e g a t e  p o r t i o n s  o f  her  c onduc t  and 
r e s p o n s i b i l i t y  f o r  t hese r e l a t i o n s h i p s  to  member o f  her  s e c t i o n ,  
but  may not  d e l e g a t e  her  o v e r a l l  r e s p o n s i b i l i t y  o r  a c c o u n t a b i l i t y  
f o r  t h e i r  p r op e r  c o n d u c t .

A . The L i b r a r i a n - R e g i s t r a r

She r e p o r t s  and i s  a c c o u n t a b l e  t o  the D i r e c t o r  o f  the 
Museum f o r  the f u l f i l l m e n t  o f  her  f u n c t i o n  i n  a l l  phases 
o f  t he  o p e r a t i o n s  o f  her  s e c t i o n .

B. P o s i t i o n s  a c c o u n t a b l e  t o  the L i b r a r i a n - R e g i s t r a r

1 .  The per sonne l  o f  t he  l i b r a r y  i n c l u d i n g  c l e r k s  and s t e n o ­
g r apher s  .

2 .  The pe r sonne l  o f  t he  p h o t o g r a p h i c  u n i t .

3.  The per sonne l  o f  t he  e d i t o r i a l  group o f  t he  Museum are 
a c c o u n t a b l e  f o r  the f u l f i l l m e n t  o f  t h e i r  f u n c t i o n  w i t h  
r ega r d  to e d i t o r i a l  d u t i e s .

C. Others  i n  t he  Government

The L i b r a r i a n - R e g i s t r a r  w i l l  m a i n t a i n  c l os e  r e l a t i o n s h i p s  
w i t h  t he  P u b l i c a t i o n s  D i v i s i o n  and the P r o v i n c i a l  L i b r a r y  
D i v i s i o n  and t he L e g i s l a t i v e  L i b r a r y  o f  t he  Depar tment  o f  
E d u c a t i o n ,  the l i b r a r i e s  o f  t he  Nova S c o t i a  A r c h i ve s  and 
the Nova Sc o t i a  Research Founda t i on  as are r e q u i r e d  f o r  the 
e f f e c t i v e  e x e c u t i o n  o f  her  r e s p o n s i b i l i t i e s .
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D. Ou t s i de  o f  Government

The L i b r a r i a n - R e g i s t r a r  w i l l  m a i n t a i n  such r e l a t i o n s h i p s  
w i t h  u n i v e r s i t y  and m u n i c i p a l  and o t h e r  l i b r a r i e s ,  
p r i n t i n g  and p u b l i s h i n g  f i r m s ,  s upp l y  houses and o t h e r  
o r g a n i z a t i o n s  or  i n d i v i d u a l s  as r e q u i r e d  in the e f f e c t i v e  
e x e c u t i o n  of  her  r e s p o n s i b i l i t i e s .

I l l  RESPONSIBILITY AND AUTHORITY

W i t h i n  t he  l i m i t s  o f  approved programmes,  o b j e c t i v e s ,  p o l i c i e s  
and A c t s ,  the L i b r a r i a n - R e g i s t r a r  i s  r e s p o n s i b l e  and has the 
a u t h o r i t y  t o  f u l f i l l  the r e s p o n s i b i l i t i e s  se t  f o r t h  be l ow.

A . Genera 1

S h e  w i l l :

1. C on t r o l  e x p e n d i t u r e s  w i t h i n  t he  l i m i t s  o f  t he  approved 
budgets  a l l o t e d  t o  her  s e c t i o n .

2.  S t r i v e  f o r  the most  economical  use o f  f unds commer- 
s u r a t e  w i t h  t he  p r o p e r  ma i n tenance and deve lopment  o f  
t he  l i b r a r y  s e c t i o n .

3. Wi th the appr ova l  o f  t he  D i r e c t o r  a p p o i n t  an e d i t o r i a l  
group o f  r e p r e s e n t a t i v e s  f r om the E x h i b i t s  and E d u c a t i o n ,  
H i s t o r y ,  and Science Se c t i on s  t o  examine m a n u s c r i p t s  
i n t ende d  f o r  museum p u b l i c a t i o n ,  and she w i l l  f o r m u l a t e  
t he  p o l i c y  which t hey  are t o  f o l l o w .

4.  Submi t  f i n a l  d r a f t s  o f  a l l  p u b l i c a t i o n s  to t he  D i r e c t o r  
f o r  app r ova l  b e f o r e  p u b l i c a t i o n .

5. S t r i v e  c o n s t a n t l y  t o  see t h a t  the s t a f f  o f  t he  museum 
i s  ab l e  t o  m a i n t a i n  and e n l a r g e  i t s  sphere  o f  knowledge 
t h r ough  the ready a v a i l a b i l i t y  o f  good l i b r a r y  r esea r ch  
f aci l i t i es .

6 . Avo id  d u p l i c a t i o n  o f  m a t e r i a l  i n  the museum l i b r a r y  
t h a t  i s  r e a d i l y  a v a i l a b l e  t o  the museum s t a f f  f r om o t h e r  
1 i b r a r i  e s .

7. Make the museum l i b r a r y  h o l d i n g s  a v a i l a b l e  t h r o u g h  the 
approved i n t e r - l i b r a r y  l oan s e r v i c e s ,  but  w i l l  make 
d i r e c t  l oans on l y  t o  s e r i o u s  and r e s p o n s i b l e  s t u d e n t s  or  
r e s ea r c h e r s  who are unab le  t o  get  the r e q u i r e d  m a t e r i a l s  
e l s e w h e r e .

8 . P r o v i de  budget  e s t i m a t e s  f o r  l i b r a r y  o p e r a t i o n  and 
p u b l i c a t i o n  programme.
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B. P o l i c y  

She w i l l :

1.  Sugges t ,  recommend and f o r m u l a t e  p o l i c i e s  f o r  the 
o p e r a t i o n  and a d m i n i s t r a t i o n  o f  he r  s e c t i o n .

2. A d m i n i s t e r  and i n t e r p r e t  approved p o l i c i e s  w i t h i n  
her  s e c t i o n .

/  •
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1. A museum p l a n n i n g  group w i l l  be e s t a b l i s h e d  to a dv i se  the D i r e c t o r  
on a l l  phases o f  museum p o l i c y  and o p e r a t i o n .

A • Organi  2a t i  on

1. The p l an n i n g  g roup w i l l  c o n s i s t  o f  t he  D i r e c t o r ,  t he  
A d m i n i s t r a t i o n  O f f i c e r ,  t he L i b r a r i a n - R e g i s t r a r ,  and a l l  
C h i e f  C u r a t o r s  and C u r a t o r s .  Other  s t a f f  members may take 
p a r t  i n  sess i ons  a t  t he  r e q u e s t  o f  any member of  t he  p l a n n i n g  
g r oup .

2.  The p l an n i n g  group w i l l  meet  on Tuesday mor n i ng  o f  each 
week un l ess  o t h e r w i s e  adv i sed  by the D i r e c t o r .

3.  The D i r e c t o r  w i l l  a c t  as cha i r man  o f  the p l a n n i n g  g r oup .

B. Du t i es  and R e s p o n s i b i l i t i e s
\

1. The p l a n n i n g  group w i l l  p l an  and recommend the e x h i b i t  
s t r u c t u r e s  o f  the main museum and a l l  i t s  b r anches .

2.  Make recommendat i ons  r e g a r d i n g  the e d u c a t i o n a l  programme 
o f  t he  Museum, i n c l u d i n g  t h a t  r e l a t e d  t o  museum p u b l i c a t i o n s .

3. Make recommendat i ons r e g a r d i n g  t he r esea r ch  programmes 
o f  both s c i ence  and h i s t o r y  s e c t i o n s .

4.  S t udy ,  f o r m u l a t e  and recommend museum p o l i c y .



I

J NOVA SCOTIA MUSEUM

! Board of Governors
«

iI
I
i

( Appr oved  by j Date passed:  . Date r e v i s e d :
i Cha i rman:  j

EXHIBITS AND EDUCATION SECTION

By Law No. 6
Re:

1. The E x h i b i t s  and Educ a t i on  S e c t i o n  w i l l  be r e s p o n s i b l e  f o r  t he  
e d u c a t i o n a l  programme o f  t he  museum t h r ough  e x h i b i t s  and o t h e r  
a c t i v i t i e s  w i t h i n  the museum, as w e l l  as t h r o u g h  e x t e n s i o n  work 
t h r o u g h o u t  t he  P r o v i n c e .

A. Or qan i  z a t i o n

1. The E x h i b i t s  and Educa t i on  S e c t i o n  w i l l  be under  t he 
d i r e c t i o n  o f  t he  C h i e f  C u r a t o r  o f  E x h i b i t s  and E d u c a t i o n .

2. The C h i e f  C u r a t o r  w i l l  r e p o r t  and i s  a c c o u n t a b l e  t o  the 
D i r e c t o r  i n  a l l  phases o f  the o p e r a t i o n s  o f  the* s e c t i o n .

3. The S e c t i o n  w i l l  be d i v i d e d  i n t o  two u n i t s ,  t he E x h i b i t s  
U n i t  and the Edu c a t i on  U n i t ,  and each u n i t  w i l l  be under  
t he  d i r e c t i o n  o f  a c u r a t o r .

4. The C u r a t o r  o f  E x h i b i t s  and the C u r a t o r  o f  Ed u c a t i on  w i l l  
r e p o r t  and be a c c o u n t a b l e  t o  the C h i e f  C u r a t o r  o f  E x h i b i t s  
and E d u c a t i on  i n  a l l  phases o f  t he  o p e r a t i o n  o f  t h e i r  u n i t s .

B. F u n c t i  on

1. The E x h i b i t s  U n i t  w i l l  be r e s p o n s i b l e  f o r  the p l a n n i n g ,  
des i gn  and f a b r i c a t i o n  o f  e x h i b i t s  and d i s p l a y s  as recommended 
by t he  p l a n n i n g  group and approved by the D i r e c t o r .

2. The Ed u c a t i on  U n i t  w i l l  be r e s p o n s i b l e  f o r  p l a n n i n g  and 
i m p l e m e n t a t i o n  o f  t he  e d u c a t i o n a l  programme o f  the museum 
as recommended by t he  p l a n n i n g  group and approved by the 
D i r e c t o r ,  i n c l u d i n g  t he f o l l o w i n g :

a. Genera l  i n f o r m a t i o n  s e r v i c e  on the human h i s t o r y  
and n a t u r a l  h i s t o r y  o f  Nova S c o t i a .

b. Re c ep t i on  c e n t r e  and i n t e r p r e t a t i o n  s e r v i c e  f o r  
e x h i b i t  h a l l s .

c.  School  v i s i t s ,  schoo l  l oans and o t h e r  c u r r i c u l u m  
a i d s .

d.  The i n - s e r v i c e  t r a i n i n g  programme f o r  a l l  museum 
s t a f f .
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e.  Club programmes,  l e c t u r e s ,  n a t u r e  t r a i l s ,  r a d i o  
and t e l e v i s i o n ,  and a s s i s t a n c e  to a s s o c i a t e d  
s o c i e t i e s .

f .  D e t e r m i n a t i o n  o f  needs f o r  p u b l i c a t i o n s .

C . R e l a t i  onshi  ps

1. The E x h i b i t s  U n i t  w i l l  r e q u e s t  the f u l l  c o o p e r a t i o n  
o f  t he  H i s t o r y  and Sc ience Sec t i ons  in t he  r esea r ch  and 
p l a n n i n g  a s s o c i a t e d  w i t h  e x h i b i t  p r e p a r a t i o n .

2. The Educa t i on  U n i t  w i l l  r e q u e s t  the f u l l  c o o p e r a t i o n  
o f  the H i s t o r y  and Sc ience Se c t i on s  in c o n n e c t i o n  w i t h  
the e d u c a t i o n a l  programme.

D. F i nances

1. The C h i e f  C u r a t o r  w i l l  c o n t r o l  e x p e n d i t u r e s  w i t h i n  
the l i m i t s  o f  t he  budget  approved f o r  h i s  s e c t i o n .

2. The Ch i e f  C u r a t o r  w i l l  s t r i v e  f o r  the most  economi ca l  
use o f  f unds commensurate w i t h  the p r o p e r  ma i n t enance  and 
development  o f  t he  s e c t i o n .

3. The C h i e f  C u r a t o r  w i l l  p r o v i d e  budget  e s t i m a t e s  t o  the 
Di r e c t o r .

E . P o l i c,y

1. The Ch i e f  C u r a t o r  and the Cu r a t o r s  w i l l  recommend and 
f o r m u l a t e  p o l i c i e s  f o r  t he  o p e r a t i o n  and a d m i n i s t r a t i o n  o f  
the s e c t i o n  or  u n i t s .

2.  The Ch i e f  C u r a t o r  and the Cu r a t o r s  w i l l  a d m i n i s t e r  and 
i n t e r p r e t  approved p o l i c i e s  w i t h i n  t he  s e c t i o n  or  u n i t s .
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By Law No. 7
Re:

H i s t o r y  S e c t i on

Date passed:  ,■ Date r e v i s e d :

1 . I t f n n  Se c t l 0n  w i l l  be r e s p o n s i b l e  f o r  t he c o l l e c t i o n ,  r e s t o r -
f h f  r eSer .V a t Ion o f  spec i mens ,  o b j e c t s  and a r t i f a c t s ,  r e l a ­

ted t o  t he  human h i s t o r y  of  Nova S c o t i a ,  f o r  r es ea r c h  p e r t a i n i n g  
to  these m a t e r i a l s ,  and f o r  the a p p l i c a t i o n  o f  t hese m a t e r i a l s  and
programme f̂'the^useum.thereto to «ЫЫ». and educational

A . Qrgani  z a t i  on

b  . I ha H l f t o r y  S e c t i on  w i l l  be under  t he d i r e c t i o n  o f  the 
C h i e f  C u r a t o r  o f  H i s t o r y .

D i r J t n r C?neI n UrJ t 0 r  w1] 1 r e P ° r t  and i s  a c c o u n t a b l e  t o  the D i r e c t o r  i n  a l l  phases o f  the o p e r a t i o n s  o f  t he  S e c t i o n .

Н п п Л с 6 2 ? f î i 0n  d i v i d e d  i n t o  t h r e e  u n i t s :  H i s t o r i c
h * Î S f ’ n” i s t o r y  and Mar i ne  H i s t o r y .  H i s t o r i c  Houses w i l l  
be t he  d i r e c t  r e s p o n s i b i l i t y  o f  t he  Ch i e f  C u r a t o r ,  but  the 
H i s t o r y  and Mar i ne H i s t o r y  U n i t s  w i l l  each be under  t h e ™  
d i r e c t i o n  o f  a C u r a t o r .

4. The C u r a t o r  o f  H i s t o r y  and the C u r a t o r  o f  Mar i ne H i s t o r y
H Л Л 6Р<?ГЧ ue a c c oun t a b l e  t o  t he  C h i e f  C u r a t o r  o f  У 
H i s t o r y  i n  a l l  phases o f  t he  o p e r a t i o n  o f  t h e i r  u n i t s .

B. Fu n c t i on

! ; . J ! ! L j h l e f . u UrS t o r  o f  H1s t o r J' w l H  submi t  a programme s t a t emen t  t o  the Museum P l an n i ng  Group each y e a r .  When
recommended by the p l a n n i ng  group and approved by the 
D i r e c t o r ,  t h i s  programme s t a t e m e n t  w i l l  c o n s t i t u t e  the work 
p l an o f  h i s  s e c t i o n  f o r  t he  y e a r .

Л *16 CM e f  C u r a t ° r  w i l l  deve l op  and c o o r d i n a t e  a’ l l  ohases 
o f  t he  a c t i v i t y  o f  the h i s t o r i c  b u i l d i n g s  u n i t ,  i n c l u d i n a  

 ̂n v e n t ° r i e s , r e s t o r a t i  on , f u r n i s h i n g ,  i n s t r u c t i o n  
ope?at?oPS . 3 s u p e r v i s i o n  o f  t he  h i s t o r i c a l  aspec t s  o f  t he

3. The C h i e f  C u r a t o r  w i l l  d i r e c t  t he  o p e r a t i o n s  o f  t he  Res- 

t h e s i s  t o r y  °Sec t  i on ° f  Ce" t r e  aS U  p e r t a i n s  t0
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4.  The C u r a t o r  of  H i s t o r y  w i l l  deve l op  and c o o r d i n a t e
the a r c h a e o l o g i c a l  programme o f  t he  museum as w e l l  as o t h e r  
a c t i v i t i e s  whi ch may be ass i gned  to  him by the C h i e f  C u r a t o r .

5.  The C u r a t o r  of  Mar ine H i s t o r y  w i l l  deve lop and c o o r d i n a t e  
the mar i ne  h i s t o r y  aspec t s  of  the museum programme as w e l l  as 
o t h e r  a c t i v i t i e s  whi ch may be ass i gned to  him by the C h i e f  
C u r a t o r .

6 . The H i s t o r y  Se c t i on  w i l l  p u b l i s h  the r e s u l t s  o f  i t s  r e s e a r c h  
on a r e g u l a r  bas i s  e i t h e r  i n  the fo rm o f  i n t e r i m  r e p o r t s  or  
f i n i s h e d  p u b l i c a t i o n s .

C. R e l a t i o n s h i p s

1. The H i s t o r y  S ec t i on  w i l l  g i ve  f i r s t  p r i o r i t y  in p l a n n i n g  
i t s  r esea r ch  and c o l l e c t i o n  programme t o  the needs o f  the 
e x h i b i t s  and e d u c a t i o n  s e c t i o n .

2. The s t a f f  o f  t he  H i s t o r y  S e c t i o n  w i l l  make a t  l e a s t  50 
p e r c e n t  o f  t h e i r  t ime a v a i l a b l e  to the E x h i b i t s  and Educ a t i on  
Se c t i on  to p r o p e r l y  f u l f i l l  the needs o f  the e d u c a t i o n a l  
programme o f  t he  museum.

3. The C h i e f  C u r a t o r  o f  t he  H i s t o r y  S ec t i on  w i l l  c o o p e r a t e  
c l o s e l y  w i t h  the A d m i n i s t r a t i o n  O f f i c e r  i n  the h i s t o r i c  
b u i l d i n g  programme.

D. F i nances

1. The C h i e f  C u r a t o r  w i l l  c o n t r o l  e x p e n d i t u r e s  w i t h i n  t he  
l i m i t s  o f  t he budget  approved f o r  h i s  s e c t i o n .

2.  The C h i e f  C u r a t o r  w i l l  s t r i v e  f o r  t he  most economi ca l  use 
o f  f unds  commensurate w i t h  the p r o p e r  ma i n t enance  and d e v e l o p ­
ment o f  the s e c t i o n .

3. The C h i e f  C u r a t o r  w i l l  p r o v i d e  budget  e s t i m a t e s  t o  t he  
Di r e c t o r .

E. Po l i  cy

1. The C h i e f  C u r a t o r  and t he  Cu r a t o r s  w i l l  recommend and 
f o r m u l a t e  p o l i c i e s  f o r  the o p e r a t i o n  and a d m i n i s t r a t i o n  o f  the 
s e c t i o n  or  u n i t s .

2.  The C h i e f  C u r a t o r  and t he  Cu r a t o r s  w i l l  a d m i n i s t e r  and 
i n t e r p r e t  approved p o l i c i e s  w i t h i n  the s e c t i o n  o r  u n i t s .
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Sc i ence  S e c t i o n

Dale passed: ; Date r é v i s é e :  
i

1. The Sc ience S e c t i on  w i l l  be r e s p o n s i b l e  f o r  t he  c o l l e c t i o n  and 
p r e s e r v a t i o n  o f  spec imens o r  o b j e c t s  r e l a t e d  t o  t he  n a t u r a l  
h i s t o r y  o f  Nova S c o t i a ;  f o r  r esea r ch  p e r t a i n i n - g  t o  t hese c o l l e c t ­
i o n s ,  and f o r  t he  a p p l i c a t i o n  o f  t hese  c o l l e c t i o n s  and the i n f o r ­
mat i on  r e l a t e d  t h e r e t o  t o  t he  e x h i b i t s  and e d u c a t i o n a l  programme 
o f  the museum.

A . O r g a n i z a t i o n

1. The Sc i ence  Se c t i on  w i l l  be under  the d i r e c t i o n  o f  the 
C h i e f  C u r a t o r  o f  Sc i ence .

2 . The C h i e f  C u r a t o r  w i l l  r e p o r t  and i s  a c c o u n t a b l e  t o  the 
D i r e c t o r  i n  a l l  phases o f  t he  o p e r a t i o n s  o f  t he  S e c t i o n .

3.  The s e c t i o n  w i l l  be d i v i d e d  i n t o  f o u r  u n i t s :  Geo l ogy ,  
Z o o l og y ,  Bo t any ,  and Human E c o l o g y ;  and each u n i t  w i l l  be 
under  the d i r e c t i o n  o f  a C u r a t o r .

4.  The C u r a t o r s  o f  each u n i t  w i l l  r e p o r t  and be a c c o u n t a b l e  
t o  t he  C h i e f  C u r a t o r  o f  Sc i ence  i n  a l l  phases o f  the o p e r a ­
t i o n  o f  t h e i r  u n i t s .

B . F un c t i  on

1. The C h i e f  C u r a t o r  of  Sc i ence  w i l l  submi t  a programme 
s t a t e m e n t  t o  t he  Museum P l an n i ng  Group each y e a r .  When 
recommended by t he  p l a n n i n g  group and approved by the D i r e c t o r ,  
t h i s  programme s t a t e me n t  w i l l  c o n s t i t u t e  t he work p l an  o f  h i s  
s e c t i o n  f o r  the y e a r .

2.  The C h i e f  C u r a t o r  o f  Sc i ence  w i l l  endeavour  t o  c o o r d i n a t e  
t he  r esea r ch  programme of  t he  f o u r  u n i t s  under  h i s  d i r e c t i o n  
t o  encourage t he team approach t o  r esea r ch  p r ob l ems.

3. The Sc ience  S e c t i o n  w i l l  p l an  t o m a i n t a i h  r e p r e s e n t a t i v e  
c o l l e c t i o n s  o f  Nova S c o t i a n  spec i mens ,  bu t  w i l l  no t  a t t e m p t  
t o  b u i l d  o r  t o  r e t a i n  l a r g e  s p e c i a l i z e d  c o l l e c t i o n s  whi ch 
canno t  r e c e i v e  p r ope r  care and a t t e n t i o n .

4. The Sc i ence  S e c t i o n  w i l l  p u b l i s h  t he  r e s l i l t s  o f  t h e i r  
r esea r ch  on a r e g u l a r  bas i s  e i t h e r  i n the form o f  i n t e r i m  
r e p o r t s  or  f i n i s h e d  p u b l i c a t i o n s .



8-2

C. R e l a t i  onshi  ps

1. The Sc ience Se c t i on  w i l l  seek a c l os e  l i a i s o n  w i t h  
o t h e r  depar tmen t s  o f  government ,  the Nova S c o t i a  Research 
Fou n d a t i on ,  u n i v e r s i t i e s  and o t h e r  o r g a n i z a t i o n s  to a v o i d  
d u p l i c a t i o n  and t o  encourage f u l l  c o o p e r a t i o n  in r esea r ch  
and r e l a t e d  e f f o r t s .

2. The Sc ience S e c t i o n  w i l l  g i ve  f i r s t  p r i o r i t y  i n  
p l a n n i n g  i t s  c o l l e c t i o n  and r esear ch  programme to  the 
needs of  the e x h i b i t s  and e d u c a t i on  s e c t i o n .

3. S t a f f  of  the Sc ience Sec t i on  w i l l  make a t  l e a s t  50 
p e r c e n t  o f  t h e i r  t ime a v a i l a b l e  t o  t he  E x h i b i t s  and 
Educa t i on  Se c t i on  to p r o p e r l y  f u l f i l l  the needs o f  the 
e d u c a t i o n a l  programme o f  the museum.

D. Fi nances

1. The C h i e f  C u r a t o r  w i l l  c o n t r o l  e x p e n d i t u r e s  w i t h i n  
the l i m i t s  o f  the budget  approved f o r  h i s  s e c t i o n .

2. The C h i e f  C u r a t o r  w i l l  s t r i v e  f o r  the most  economi ca l  
use o f  funds commensurate w i t h  t he  p r o p e r  ma i n tenance 
and development  o f  t he  s e c t i o n .

3. The Ch i e f  C u r a t o r  w i l l  p r o v i d e  budget  e s t i m a t e s  to t he  
D i r e c t o r .

E. P o l i c y

1. The C h i e f  C u r a t o r  and the C u r a t o r s  w i l l  recommend
and f o r m u l a t e  p o l i c i e s  f o r  the o p e r a t i o n  and a d m i n i s t r a t i o n  
of  t he  s e c t i o n  o r  u n i t s .

2. The C h i e f  C u r a t o r  and the C u r a t o r s  w i l l  a d m i n i s t e r  and 
i n t e r p r e t  approved p o l i c i e s  w i t h i n  t he  s e c t i o n  or  u n i t s .



i By Law No. 9
NOVA SCOTIA MUSEUM j Re: P o l i c y  w i t h  r e s p e c t  t o  the

I e s t a b l i s h m e n t  and s u p p o r t  o f
' B o a r d  o f  Governors ! museums in Nova S c o t i a .

t

j App r oved  by I Date passed:  ! Date r e v i s e d :
I Chai rman:  I
i _ __________________________________________!

THE NOVA SCOTIA MUSEUM MAY BE EMPOWERED BY ITS BOARD OF GOVERNORS TO:

(a)  p r ov i d e  a s s i s t a n c e  t o  m u n i c i p a l i t i e s  and non-commer c i a l  s o c i e t i e s  
or  groups in p l a n n i n g  museums i n  Nova S c o t i a ,

(b)  a i d  such museums w i t h  t e c h n i c a l  i n f o r m a t i o n  and s k i l l e d  h e l p  in 
the p r e p a r a t i o n  o f  e x h i b i t s  and d i s p l a y s ,

( c )  p r ov i de  g r a n t s  t o  a s s i s t  the o p e r a t i o n  o f  such museums bu t  n o t  f o r  
c a p i t a l  e x p e n d i t u r e s ,

p r o v i de d  t h a t ;

1. The Museum i s  deve l oped around a theme approved by t he  Board of  
Governors o f  t he  Nova S c o t i a  Museum. ( S u i t a b l e  themes w i l l  usual  l y  
be o f  a l o c a l  o r  s p e c i a l i z e d  n a t u r e  t h a t  a re not  d e a l t  w i t h  i n  
d e t a i l  by e x i s t i n g  museums).

2. S u f f i c i e n t  l o c a l  s u p p o r t  i s  f o r t h c o m i n g  to  ensure  adequate c a p i t a l  
i nv e s t m e n t  in p l a n t ,  equ ipment  and a c c e s s i o n s ;  as we l l  as a c e r t a i n  
amount  o f  o p e r a t i n g  expense.

3. I f  t he  museum i s  deve loped around c o l l e c t i o n s ,  e i t h e r  h i s t o r i c a l  
or  s c i e n t i f i c , t h a t  these c o l l e c t i o n s  must be r ec o r d e d  and d e s ­
c r i b e d  i n a permanent  access i on  book a n d / o r  c a t a l og u e  in the approved 
museum manner .

4- Museum d i s p l a y s  are o f  h i gh  s t a n d a r d s , r e l a t e  to the theme o f  the 
museum, and have a d e f i ' n i t e  t e a c h i ng  q u a l i t y .

5. Regu l a r  open hours a r e  e s t a b l i s h e d  and adhered t o ,  and q u a l i f i e d  
a t t e n d a n t s  are on du t y  d u r i n g  these hou r s .

6 . The museum w i l l  submi t  to r e g u l a r  i n s p e c t i o n s  by a u t h o r i z e d  
personne l  o f  the Nova Sc o t i a  Museum.

7. An annual  r e p o r t  i s s u b m i t t e d  to the D i r e c t o r  of  the Nova S c o t i a
Museum on o r  b e f o r e  September  30 o f  each y e a r .  Th i s  r e p o r t  w i l l

. i n c l u d e  a summary o f  the pas t  y e a r ' s  a c t i v i t y ,  p l ans  f o r  the coming
yea r  and an a u d i t e d  f i n a n c i a l  s t a t e m e n t .

8 . The museum w i l l  acknowledge the s u p p o r t  o f  t he  Nova S c o t i a  Museum 
by means o f - a  s u i t a b l e  s i gn  d i s p l a y e d  on the p r emi ses .
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THE ALLOCATION OF MUSEUM OPERATING GRANTS

1. The s i ze  o f  the g r a n t  i s  d e t e r m i ne d  by the p e r i o d  o f  o p e r a t i o n :

( a )  Seasonal  o p e r a t i o n , 2 to 4 months.

Maximum G r an t ,  $10.00 a day

i . e .  A museum open o n l y  d u r i n g  J u l y  and August  i s  
e l i g i b l e  f o r  a maximum g r a n t  o f  $600 f o r  60 
days ,  a museum open f rom June 1 t o  September  
30 i s  e l i g i b l e  f o r  a maximum g r a n t  o f  $1 ,200 
f o r  120 days.

(b)  Year - round o p e r a t i o n , 360 days.

Maximum G r a n t ,  $20.00 per  day or  $7,200.

2. Regardless of  t he  number o f  days open,  the g r a n t  shou l d  no t  exceed 
the l o c a l  i n v e s t m e n t , i n c l u d i n g  l o c a l  p a r t i c i p a t i o n  by means o f  
v o l u n t a r y  he l p .

3. The maximum g r a n t  shou l d  be a v a i l a b l e  o n l y  t o  an "A"  Class  Museum, 
and the i n i t i a l  g r a n t  may be i n c r e a s e d  as improvements o c c u r ,  u n t i l  
the maximum g r a n t  i s  r eached .

i . e .  Each museum w i l l  be r a t e d  a n n u a l l y  by s t a f f
members o f  the Nova S c o t i a  Museum on the bas i s  
o f  t he  e v a l u a t i o n  s hee t  a t t a c h e d  h e r e t o .
F i ve  c l a s s e s  w i l l  be used as f o l l o w s :

A - Excel  l e n t  
B - Very Good 
C - Good 
D - F a i r  
E - Poor

4. In e x c e p t i on a l  cases ,  t he Board o f  Governors may dec i de  t h a t  a 
museum should have more money than the o p e r a t i o n a l  g r a n t  p r o v i d e s ,  
p a r t i c u l a r l y  d u r i n g  t he  e s t a b l i s h m e n t  s t a g e .  In such c ases ,  the 
Board may n r o v i d e  a s p e c i a l  g r an t  good f o r  one yea r  o n l y  f o r  a 
s p e c i f i c  pu r pose .  The s i z e  of  s p e c i a l  g r a n t s  w i l l  be d ec i ded  on 
the bas i s  o f  c i r c u ms t a n c e s  i n  each case.



9-3

Museums w i l l  be c l a s s i f i e d ,  A , B, C,  o r  0,  on the f o l l o w i n g  p o i n t s : -

] ,  E d u c a t i o n a l  Value o f  E x h i b i t s  -  Ra t i ng  w i l l  be made on the ba s i s  
o f  how w e l l  the museum c o l l e c t i o n s  have been used t o  i l l u s t r a t e  
the s t o r y  the museum i s  a t t e m p t i n g  t o  t e l l .

2 . A r t i s t i c  Q u a l i t y  o f  E x h i b i t s  - V i su a l  q u a l i t y  and a t t r a c t i v e n e s s ,  
l a c k  o f  c r o w d i n g ,  e t c^

3 . Q u a l i t y  of  C o l l e c t i o n s  - E d u c a t i o n a l ,  h i s t o r i c a l ,  s c i e n t i f i c  o r  
a r t i s t i c  va l ues  compared t o  mere c u r i o s i t y  v a l ue .  Lack o f  unnec­
essa r y  d u p l i  c a t i  on .

4. C o n d i t i o n  o f  C o l l e c t i o n s  - C l e a n l i n e s s ,  s t o r a g e ,  r e s t o r a t i o n ,  con-  
s e r v a t i  on^ r eco r ds  and l a b e l l i n g .  Are g i f t  and l oan  forms used?

5. C o n d i t i o n  and Main tenance o f  P l a n t  - General  s t a t e  o f  r e p a i r ,  app-  
earance i n s i d e  and o u t ,  p a r k i n g  F a c i l i t i e s ,  t o i l e t  f a c i l i t i e s ,  f i r e  
hazards  and p r o t e c t i o n .

6 . Knowledge and Manner o f  S t a f f  -  T r a i n i n g  and knowledge o f  s t a f f  
r e g a r d i n g  t h e i r  museums and i t s  a ims.  Manner o f  s t a f f  i n  d e a l i n g  
w i t h  v i  s i t o r s .

7. A d v e r t i s i n g  and E x t ens i on  - Wel l  marked l o c a t i o n ,  i n f o r med  t o u r i s t  
bur eau ,  gu i de l e a f  l e t s  , h i s t o r i c  s i t e s ,  e t c .

8 . Ed u c a t i on a l  A c t i v i t i e s :  L e c t u r e s ,  f i l m s ,  school  v i s i t s ,  p u b l i c a ­
t i o n s ,  h i s t o r i c  s i t e s ,  e t c .



NOVA SCOTIA MUSEUM 

Board o f  Governors

j By Law No . TO 
! R e :
J

Loans o f  Museum C o l l e c t i o n s

Approved oy : Date passée:  ■ Date r e v i s e c :
Chai rman:  i

1. The museum may l oan  spec i mens ,  a r t i f a c t s  or  a r t i c l e s  f r om i t s  
c o l l e c t i o n s  to  o t h e r  museums, t o  r esea r ch  o r  e d u c a t i o n a l  i n s t i t u t i o n s ,  
o r  to o t h e r  groups o r  o r g a n i z a t i o n s  f o r  e d u c a t i o n a l  purposes  under  the 
f o l l o w i n g  c o n d i t i o n s :

A. The bo r r o we r  agrees t o  use a l l  r easonab l e  p r e c a u t i o n s  f o r  the 
s a f e t y  and p r e s e r v a t i o n  o f  the specimens or  o b j e c t s .

B. The bo r r o we r  agrees t o  use e x h i b i t i o n  spec imens or  o b j e c t s
f o r  d i s p l a y  purposes o n l y ,  and t o  acknowledge the owne r sh i p  o f  the 
Nova S c o t i a  Museum i n  w r i t i n g  w h i l e  these o b j e c t s  a r e , o n  d i s p l a y .

C. The bo r r o we r  may examine r esea r ch  o b j e c t s  or  spec imens phy-  
i c a l l y ,  o p t i c a l l y  or  c h e m i c a l l y  i f  such e x a m i na t i on s  do n o t  r e s u l t  
i n d e f a c i n g  or  d e t e r i o r a t i o n  o f  t he  specimens or  o b j e c t s  f o r  
museum p u r p o s e s .

D. The use of  the c o l l e c t i o n s  o f  the Nova S c o t i a  Museum must  be 
p r o p e r l y  acknowledged i n  any p u b l i c a t i o n s  r e s u l t i n g  i n  whole or  
i n  p a r t  f r om t h e i r  use.

E. Bor rowed m a t e r i a l s  must  be r e t u r n e d  as soon as the purposes 
f o r  whi ch they were bor rowed have been f u l f i l l e d ,  or  upon r eq u e s t  
o f  the Museum.

F. The bo r r o we r  may be r e q u i r e d  t o  i n s u r e  t he  spec i men,  a r t i f a c t  
o r  a r t i c l e ,  and to p r o v i d e  the Museum w i t h  p r o o f  o f  i n s u r a n c e  
cover age.
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NOVA SCOTIA MUSEUM 

Board o f  Governors ; POLICY WITH RESPECT TO ASSISTANCE TO 
! ASSOCIATED SOCIETIES

By Law No. 11
Re:

, Approved by j Date passed:  . Date r e v i s e d :
. Cha i rman: i

I .  The C u r a t o r  o f  Educa t i on  may recommend to  the D i r e c t o r  t h a t  a 
S o c i e t y  shou l d  be a s s o c i a t e d  w i t h  the Museum * i f  t he  C u r a t o r  o f  
Edu c a t i on  f e e l s  t h a t  the aims and o b j e c t s  o f  t he S o c i e t y  are 
c l o s e l y  a s s o c i a t e d  w i t h  or  a l l i e d  t o  and would be o f  b e n e f i t  
t o the Museum programme.

I I .  A s s o c i a t i o n  o f  a S o c i e t y  w i t h  t he  Museum may r e s u l t  i n any or  
a l l  o f  the f o l l o w i n g  b e n e f i t s  t o  t he  S o c i e t y :

A . M a i l i n g  Address

The S o c i e t y  may use t he  Museum as i t s  o f f i c i a l  m a i l i n g  
add r es s ,  and the museum w i l l  r e c e i v e  and d e p o s i t  the 
S o c i e t y ' s  ma i l  i n  a box a l l o t e d  to the S o c i e t y .

B. Meet i ng  Room

The Museum w i l l  p r o v i d e  a meet i ng  room f o r  r e g u l a r  meet i ngs  
o f  t he S o c i e t y ,  and when p o s s i b l e  f o r  s p e c i a l  m e e t i n g s .

C. N e w s l e t t e r s

1. The Museum w i l l  p r o v i de'  p a p e r , s t e n c i l s ,  s t e n o g r a p h i c  
and d u p l i c a t i o n  s e r v i c e s  and Addressograph p l a t e s .

2. . T h e  Museum cannot  accep t  p u b l i c a t i o n  d e a d l i n e s  o f  l ess 
than two weeks .

3. The S o c i e t y  must  be r e s p o n s i b l e  f o r  s t a p l i n g ,  f o l d i n g ,  
a d d r e s s i ng  and m a i l i n g  n e w s l e t t e r s ,  i n c l u d i n g  t he  p r o v i s i o n  
o f  enve l opes  and s tamps.

4.  The Museum w i l l  p r o v i d e  the S o c i e t y  w i t h  f a c i l i t i e s  i n 
the Museum f o r  a d d r es s i n g  and p r e p a r i n g  n e w s l e t t e r s  f o r  
m a i l i n g .

5. In some cases ,  where a n e w s l e t t e r  i s  produced o u t s i d e  
t he Museum by commerc i a l  p r i n t i n g  p r oc e s s e s ,  t he  Board of  
Governors  o f  the Museum may p r o v i d e  f i n a n c i a l  a s s i s t a n c e  
to the S o c i e t y  i f  t hey  c o n s i d e r  t he n e w s l e t t e r  to be o f  
e x c e p t i o n a l  v a l u e .
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D. S to r age  o f  Reference M a t e r i a l s

The Museum w i l l  p r o v i d e  d l o c k a b l e  c a b i n e t  
f o r  t he  s t o r ag e  o f  f i l e s ,  books and o t h e r  
t he  S o c i e t y .  One key w i l l  be p r o v i de d  to 
a d u p l i c a t e  w i l l  be h e l d  f o r  the S o c i e t y  b 
o f  E d u c a t i o n .

-2

f o r  each S o c i e t y  
p r o p e r t i e s  o f  
t he  S o c i e t y  and 
y the C u r a t o r



NOVA SCOTIA MUSEUM
i By Law No . 12
! Re:
i

Board o f  Governors i C u r a t o r i a l  A s s o c i a t e s

Approved by 
Cha i r.r.an :

1 Date passed:  Date r é v i s é e :  
i
! i

The Board may upon recommendat i on o f  the D i r e c t o r  a p p o i n t  t o  
the museum s t a f f  on a t empor a r y  b a s i s  C u r a t o r i a l  A s s o c i a t e s  as 
c o n s u l t a n t s ,  o r  to c a r r y  ou t  s p e c i f i c  r es ea r c h  o r  o t h e r  p r o j e c t s

Payment w i l l  u s u a l l y  be made by hono r a r i u m.
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; Board o f  Gover nor s  Genera l  Museum Fund

<
! !

! : By Law No. 13
! NOVA SCOTIA MUSEUM ! Re:

______________________________________________________ I
Approved by 

' Cha 1 rman:
1 Date passed:  Dace r év i s é e :
; .

A rund o f  d o n a t i o n s  to the Nova Sc o t i a  Museum be e s t a b l i s h e d  
w i t h  t he  s a n c t i o n  o f  t he  Depar tment  of  F inance and Economics to 
r e c e i v e  d o n a t i on s  t o  t he  Nova S c o t i a  Museum,

Th i s  fund s h a l l  be known as the General  Museum Fund.

Th i s  f und s h a l l  be used f o r  f u r t h e r i n g  the work o f  t h e  museum 
In any way c o n s i de r ed  a d v i s a b l e  by the Board o f  Gover nor s .

Wi t hd r awa l s  f r om t h i s  f und  s h a l l  be made by cheque s i g n e d  by 
both the Chai rman and t h e  S e c r e t a r y  of  t he  Board .
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Commi s s i oner
o f  the No r t hwes t  T e r r i t o r i e s

N . W.T.
H i s t o r i c a l  A d v i s o r y  Board

[
Di r e c t o r H i s t o r i c  S i t e s  

& S o c i e t i e s

r
C u r a t o r

o f  E x h i b i t s  & Educ a t i on
[ C u r a t o r  o f  C o l l e c t i o n s

C u r a t o r  
o f  A r c h i v e s  and Li  b r a r y

A s s ' d .  C u r a t o r - D e s i g n

Suggested O r g a n i z a t i o n  Char t  

No r t hwes t  T e r r i t o r i e s  Museum



NORTHWEST TERRITORIES MUSEUM

P r e l i m i n a r y  Space Budget

E x h i b i t s  P r e p a r a t i o n So. F t . T o t a l

Rece i v i ng  and s t o r a g e 1000
General  workshop 1500
F i n i s h i n g  shop 250
Design o f f i c e 200 2950

Educa t i on

Classrooms - A u d i t o r i u m • 2400
Recept i on  area 500
C u r a t o r ' s  o f f i c e 150 3050

E x h i b i t i o n

Main E x h i b i t  Ha l l 3000
Spec i a l  E x h i b i t  Area 2500
Sc ience and Recep t i on 500 6000

O f f i c e a n d C u r a t o r i a l

General  O f f i c e 400
Di rec t o r 200
A r c h i v e s ,  R e g i s t r a t i o n

and L i b r a r y 1500
C u r a t o r i a l  Workrooms and

C o l l e c t i o n  s t o r age 3900 6000

S t a i r s ,  c o r r i d o r s ,  s e r v i c e s ,
w a l l s ,  l a v a t o r i e s ,  e t c .  Appr ox .  25% ________________4500

Total Square Feet 22,500



NORTHWEST TERRITORIES MUSEUM 

- - SUGGESTED SPACE RELATIONSHIPS.

V.L.M.  1971



NORTHWEST TERRITORIES MUSEUM

GENERAL SPECIFICATIONS

These s p e c i f i c a t i o n s ,  a l t h o u g h  very  b r i e f  and g e n e r a l ,  
a re des i gned  to g i v e  the c o mmi t t e e ,  as w e l l  as a r c h i t e c t s  
and o t h e r s ,  a g e ne r a l  . f e e l i n g  o f  what  a museum o f  a p p r o x i m a t e l y
22,500 sq.  f t .  m i gh t  c o n s i s t  o f . ’ A ve r y  s i mp l e  a r r angemen t  
m i gh t  be a t h r e e  s t o r y  b u i l d i n g  o f  a p p r o x i m a t e l y  7 ,000 sq.  f t .  
per  f l o o r .  S p e c i f i c a t i o n s  g i ven  below a r s  ^ e l a t e d  t n  the 
numbered c h a r t ,  a t t a c h e d  h e r e t o .

No. 1 . 

No. 2.

No. 3.

No. 4.

No. 5.

S e r v i ce  En t r ance  - Should have an overhead 
door  10 f t .  i n  h e i g h t .

Re c e i v i ng  and St o r age  - 1,000 sq.  f t .  c l e a r  
space des i gned  f o r  r e c e i v i n g  and unpack i n g  e x h i b i t s ,  
s u p p l i e s ,  e t c .  and f o r  t empo r a r y  s t o r a g e  o f  
t r a v e l l i n g  e x h i b i t s ,  l umber  e t c .

General  shop - 1 ,500 sq.  f t .  Th i s  shop shou l d
be d i r e c t l y  a c c e s s i b l e  f r om t he r e c e i v i n g  room 
and shou l d  p r o v i d e  adequate w i r i n g  and f u l l  range 
o f  c a r p e n t r y  t o o l s  as w e l l  as an e l e c t r i c  w e l d e r .  
Should have a l a r g e  wash-up s i n k ,  compressed a i r  
on t ap and shou l d  be w e l l  l i g h t e d  and v e n t i l a t e d .
An a c o u s t i c  c e i l i n g  i s  e s s e n t i a l .

F i n i s h i n g  Shop - 250 sq.  f t .  Th i s  smal l  room
shou l d  be d i r e c t l y  a c c e s s i b l e  t o  the ge n e r a l  shop 
and i s  t o  be used f o r  p a i n t i n g  and p l a s t i c s  work .  
Should have compressed a i r  on t a p ,  ample e l e c t r i c a l  
o u t l e t s ,  e x c e l l e n t  l i g h t i n g  and shou l d  be e x t r e m e l y  
w e l l  v e n t i l a t e d  to  c a r r y  o f f  p l a s t i c  and p a i n t i n g  
fumes.  An a u x i l i a r y  h e a t e r  i n  the c e i l i n g  f o r  r a p i d  
d r y i n g  o f  p a i n t  and p l a s t i c s ,  i s  e s s e n t i a l .

O f f i c e  and Design Room - 200 sq.  f t .  Th i s  room 
shou l d  have a desk and d r a f t i n g  t a b l e  w i t h  adequate 
l i g h t i n g  f o r  t he C u r a t o r  o f  E x h i b i t s .
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En t r ance  to  E d u c a t i on  Area - To be used by school  
c l as s e s  and even i ng  groups  who may be h o l d i n g  mee t ­
i ngs a t  t he museum.

Recep t i on  Area - 500 sq.  f t .  C l ea r  area excep t  
f o r  the desk o f  a r e c e p t i o n i s t .

C u r a t o r ' s  O f f i c e  - 150 sq.  f t .  The o f f i c e  o f  the 
C u r a t o r  o f  Educ a t i on  shou l d  be d i r e c t l y  a c c e s s i b l e  
f r om the r e c e p t i o n  a r ea .

C l a s s r o o m - A u d i t o r i u m  - 2 ,400 sq.  f t .  Th i s  room 
s hou l d  be s e t  up w i t h  a f o l d i n g  door  i n  the c e n t e r  
so t h a t  i t  co u l d  be used f o r  two smal l  c l ass r ooms  
o r  one a u d i t o r i u m .  P a r t i c u l a r  a t t e n t i o n  shou l d  be 
pa i d  to t he  i n s t a l l a t i o n  o f  A u d i o - V i s u a l  s e r v i c e s .  
Ample cupboard space shou l d  be p r o v i d e d  and t h e r e  
shou l d  be a s i n k  in each room.

Main En t r ance

Speci  al  E x h i b i t  Area - 2 , 500  sq.  f t .  Th i s  area 
shou l d  'have c e i l i n g s  a t  l e a s t  10 f t .  h i gh  and shou l d  
be d i r e c t l y  a c c e s s i b l e  f r om t he  e d u c a t i o n  s e c t i o n  so 
t h a t  schoo l  c l a s s e s  and o t h e r  groups c ou l d  be b r i e f e d  
i n t he  e d u c a t i o n  s e c t i o n  and t hen b r o u g h t  i n  t o  the 
s p e c i a l  e x h i b i t  a r ea .  There s hou l d  be g r i d  w i r i n g  
i n  both  c e i l i n g  and f l o o r  so t h a t  e x h i b i t s  may be 
p l aced  i n  any p o s i t i o n  t h r o u g h o u t  t he  area w i t h  power 
r e a d i l y  a c c e s s i b l e .

S e r v i c e  o r  Recep t i on  area - 500 sq.  f t .  Th i s  i s  the 
main r e c e p t i o n  area f o r  t he  e x h i b i t  h a l l s  and shou l d  
be f u r n i s h e d  i n  a f r i e n d l y  manner  so t h a t  v i s i t o r s  
c o u l d  s i t  down,  r e l a x ,  t a l k  t o  t he  a t t e n d a n t s  and 
r e f e r  t o  the museum's p r i n t e d  m a t e r i a l s .

Main E x h i b i  t  Hal  1 - 3 ,000 sq.  f t .  T h i s  shou l d  be 
a l a r g e  bare room w i t h  no i n t e r f e r i n g  pos t s  o r  o t h e r  
o b s t r u c t i o n s .  At  l e a s t  10 f t .  c e i l i n g s  and p r e f e r ­
ab l y  15 f t .  W i r i n g  g r i d e d  i n  c e i l i n g  and f l o o r  i n  
a t  l e a s t  a 10 f t .  g r i d .  There shou l d  n o t  be any 
windows i n  t h i s  a r ea .  Wal l s  and c e i l i n g s  shou l d  be 
p e r f e c t l y  p l a i n .  F l o o r  s hou l d  be c o n c r e t e  w i t h  
c a r p e t s  i n s t a l l e d  a f t e r  e x h i b i t s  have been s e t  up.  
Th i s  main e x h i b i t  h a l l  shou l d  be d i r e c t l y  a c c e s s i b l e  
t o  t he  workshop a r e a ,  and i f  by e l e v a t o r ,  t he  door  
h e i g h t  i n  the e l e v a t o r  s hou l d  be 10 f t .
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Genera l  O f f i c e  - 400 sq.  f t .  Wel l  1i q h t e d  w i t h  
adequate  w a l l  p l ugs  t o  s e r v i c e .  Two desks and 
a P B X.

D i r e c t o r ' s  O f f i c e  - 200 sq.  f t .  Adequate 
c  ̂ r  6c t l y  accès s i b l e t o  gene r a l  o f f i c e .

l i g h t i n g ,

A r c h i v e s ,  R e g i s t r a t i o n  and L i b r a r y  - 1 ,500 sq.  f t .  
Should oe w e l l  l i g h t e d  c l e a r  space w i t h  8 t o  10 
f o o t  c e i l i n g s .  ( P a r t  o f  t h i s  space r e q u i r e d  f o r  
o f f i c e  o f  C u r a t o r  f o r  A r c h i v e s  and L i b r a r y . )

C u r a t o r i a l  Workrooms,  C o l l e c t i o n  S tn r agp  - 3,900 
sq.  f t .  I t  i s  recommended t h a t  t h i s  be one l a r g e  
area and t h a t  any ' p a r t i t i o n s  t h a t  m i gh t  be i n s t a l l e d  
be o f  a moveable n a t u r e .  Workrooms need not  be 
sepa r a t ed  f r om t he s t o r a g e  area by w a l l s .  They 
shou l d  have ample c o u n t e r  space ,  s i n k s ,  e l e c t r i c i t y ,  
compressed a i r  on t a p ,  fume hood and e x c e l l e n t  
l i g h t i n g , p a r t i c u l a r l y  above c o u n t e r s .  (Then a g a i n ,  
p a r t  o f  t h i s  space may be r e q u i r e d  f o r  o f f i c e  of  
C u r a t o r  o f  Col l e c t i o n s . )


