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A. P R E A M B L E :

M e m b e r s h i p  of C o m m i t t e e  :
F o l l o w i n g  are the m e m b e r s  of the S t a n d i n g  C o m m i t t e e  on F i n a n c e :

(a) Jo h n  H. P a r k e r
(b) N i c h o l a s  S i b b e s t o n
(c ) W i l l i e  A d a m s
(d) Bry an P e a r s o n
(e) David S e a r l e  - C h a i r m a n

Commi ttee M e e t i n g s  :
In 1971 the Fin ance C o m m i t t e e  met the 8th to 13th d a y s  of Mar c h ,  
June 15th, Jun e 16, Jun e 2 2 n d ,  the 27 t h  & 28 t h  d a y s  o f  O c t o b e r  
and D e c e m b e r  10th.

F i n a n c i a l  N e g o t i a t i o n s
The 1 9 7 2 - 7 3  E s t i m a t e s  are the f i r st such e s t i m a t e s  w h e r e  a 
C o m m i t t e e  of this C o u n c i l  has had an inp ut f r o m  the b e g i n n i n g .  
From this yea rs' e x p e r i e n c e  the re is no d o u b t  t h a t  t h i s  C o u n c i l  
can a f f e c t  p r i o r i t i e s  to som e e x t e n t  and s h i f t  the e m p h a s i s  
fr o m  one area of s p e n d i n g  to ano ther.

The s e r i o u s  h a n d i c a p  f r o m  w h i c h  this Co u n c i l  and y o u r  F i n a n c e  
C o m m i t t e e  s u f f e r ,  h o w e v e r ,  is that we are, g e n e r a l l y  s p e a k i n g ,  
m e r e l y  s p e n d e r s  of m o n e y  - m o n e y  r a i s e d  f r o m  t a x a t i o n  by the 
G o v e r n m e n t  of C a n ada. As you know, t r a n s f e r r e d  to t h e
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I

I #

G o v e r n m e n t  of the N . W . T .  f o r  a d m i n i s t r a t i o n  are on l y  the 
e x p e n d i t u r e  are as n o r m a l l y  the r e s p o n s i b i l i t y  of a p r o v i n c i a l  
g o v e r n m e n t  - (i.e., Social D e v e l o p m e n t ,  E d u c a t i o n ,  Local 
G o v e r n m e n t  and I n d u s t r y  & D e v e l o p m e n t ) .  R e t a i n e d  by the 
Fed eral G o v e r n m e n t  u n t o  i t s e l f  are the m a j o r  r e v e n u e  a r e a s  
n o r m a l l y  the r e s p o n s i b i l i t y  of a p r o v i n c i a l  g o v e r n m e n t ,  w i t h  
the e x c e p t i o n  of our l i q u o r  and fuel taxes and r e v e n u e s  f r o m  
l i c e n s e s .  O w n e r s h i p  of s u r f a c e  and s u b - s u r f a c e  r i g h t s  are 
the b e s t  e x a m p l e  of r e v e n u e  areas n o r m a l l y  the r e s p o n s i b i l i t y  
of a p r o v i n c i a l  g o v e r n m e n t .  Her e in the N.W .T. the total 
o w n e r s h i p ,  c o n trol and a d m i n i s t r a t i o n  of n a t u r a l  r e s o u r c e s  still 
r e s i d e  in the Federal G o v e r n m e n t .
In view of the u n i q u e  p o s i t i o n  in w h i c h  we f i n d  o u r s e l v e s  -
i.e ., b e i n g  s p e n d e r s  but n o t  r e v e n u e  r a i s e r s ,  w e  m u s t  a b i d e  by 
the rules set down by the Fe d e r a l  a u t h o r i t i e s  c o n c e r n i n g  how we 
m u s t  go a b o u t  n e g o t i a t i n g  i t e m  by ite m wi t h  t h e m  f o r  f u n d s  to 
spe nd. It is the ir m o n e y ,  so th e y  tell us, h e n c e  t h e y  h a v e  
the w h i p  hand.
The w a y  f i n a n c i a l  n e g o t i a t i o n s  are c a r r i e d  out is i n t e r e s t i n g .
We m u s t  f i r s t  p r e s e n t  a f i n a n c i a l  f o r e c a s t  d i v i d e d  f i r s t  as 
to 0 & M, on the one han d, and C a p i t a l ,  on the o t h e r  han d.
T h e n ,  on the abo v e  b a s i s ,  two b u d g e t  p r e s e n t a t i o n s  are m a d e .
The f i r s t  is the "A" level b u d g e t ,  w h i c h  d e a ls w i t h  a c o n t i n u a 
tion of the same p r o g r a m s  and s e r v i c e s  as p r e v i o u s l y  a p p r o v e d ,  
at the sam e s p e n d i n g  level plus a r e a s o n a b l e  i n c r e a s e  of
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s a l a r i e s ,  b e n e f i t s ,  etc. The s e c o n d  is the "B" level b u d g e t  
v/herein we put m o n e y  for new p r o g r a m s  and for i n c r e a s e s  a n d  
e x p a n s i o n s  of p r e v i o u s l y  a p p r o v e d  p r o g r a m s  and s e r v i c e s  w h i c h  
we feel are d e s i r e d  by this C o u n c i l .  The d i f f i c u l t y ,  h o w e v e r ,  
is that u n l e s s  we are p r e p a r e d  to r e d u c e  or cut a l t o g e t h e r  an 
e x i s t i n g  p r o g r a m  or s e r v i c e  then it is d i f f i c u l t  to o b t a i n  
m o n e y  for n e w  or e x p a n d e d  p r o g r a m s  b e c a u s e  all "B" level 
r e q u e s t s  for m o n e y  are h o t l y  d e b a t e d  and few run a c h a n c e  of 
b e i n g  a p p r o v e d .

Some say t h a t  the a n s w e r  then is to levy a g e n e r a l  s a l e s  tax so 
th a t  we can r a i se a d d i t i o n a l  r e v e n u e .  You r C o m m i t t e e  is far 
f r o m  s a t i s f i e d ,  h o w e v e r ,  tha t a d d i t i o n a l  r e v e n u e s  w o u l d  r e a l l y  
a c c r u e .  We s u s p e c t ,  to the c o n t r a r y ,  that l i t t l e  w o u l d  be 
g a i n e d  e x c e p t  to see a c o r r e s p o n d i n g  c u t - b a c k  in F e d eral f u n d s ,  
thus l e a v i n g  the p e o p l e  of the N.W . T .  t a x e d  h i g h e r  a n d  w i t h  no 
m o r e  r e v e n u e  f l o w i n g  to this a d m i n i s t r a t i o n .

In the en d ,  t h e r e f o r e ,  y o u r  C o m m i t t e e  is of the vi e w  tha t this 
Co u n c i l  is in w h a t  m i g h t  be t e r m e d  a " f i n a n c i a l  s t r a i t  j a c k e t " ,  
s p e a k i n g  in gen eral t e r m s  but a c k n o w l e d g i n g  tha t we c a n  a f f e c t  
s h i f t s  of e m p h a s i s .

The p u r p o s e  of the f o r e g o i n g  is s i m p l y  an e x p l a n a t i o n  of the 
w a y  it is so tha t C o u n c i l  wil l u n d e r s t a n d  tha t m u c h  o f  w h a t  we 
d e s i r e  m a y  take time b e c a u s e  s h i f t s  of e m p h a s i s  are g r a d u a l ,  
not a b r u p t .
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Wh i l e  y o u r  F i n a n c e  C o m m i t t e e  m u s t  go on r e c o r d  as d i s a g r e e i n g  
in p r i n c i p l e  wi t h  the w a y  this C o u n c i l  is e x c l u d e d  f r o m  the 
real p r o v i n c i a l  type r e v e n u e  a r e as, h e n c e  m u s t  go hat in h a n d  
to the Fe d e r a l  G o v e r n m e n t ,  it w o u l d  be w r o n g  to lea ve the 
i m p r e s s i o n  by i n n u e n d o  th a t  the Fed eral G o v e r n m e n t  is s t i n g y  
and n i g g a r d l y .  The p r o o f  of t h i s ,  o f  c o u r s e ,  is e v i d e n c e d  
by the fac t that w h e r e a s  the 1 9 7 1 - 7 ?  b u d g e t  t o t a l l e d  a p p r o x i 
m a t e l y  $93 m i l l i o n  d o l l a r s ,  thi s 1 9 7 2 - 7 3  b u d g e t  e x c e e d s  $ 1 0 8  
m i l l i o n  d o l l a r s ,  a s u b s t a n t i a l  i n c r e a s e  by a n y  s t a n d a r d .  
N e v e r t h e l e s s ,  there n e v e r  is e n o u g h  m o n e y  to do all t h a t  you 
w o u l d  h a v e  w i s h e d  to hav e d o n e, and this w o u l d  u n d o u b t e d l y  
r e m a i n  tr u e  ev e n  if we h a d  c o n t r o l  o f  all p r o v i n c i a  1 - type 
r e v e n u e  a r e a s .  The d i f f e r e n c e ,  and an i m p o r t a n t  one, is th a t  
we w o u l d  have much mor e c o n t r o l  over our own p r i o r i t i e s  and 
d e s t i n y .  I n s t e a d  of e f f e c t i n g  s h i f t s  o n l y  in e m p h a s i s  we 
c o u l d  c h a n g e  d i r e c t i o n  d e c i s i v e l y ,
F O R M A T
The f o r m a t  or p r e s e n t a t i o n  of the 1 9 7 2 - 7 3  E s t i m a t e s  is a l t e r e d  
to r e f l e c t  the D e p a r t m e n t a l  R e - o r g a n i z a t i o n  a n n o u n c e d  by the 
C o m m i s s i o n e r  in his l e t t e r  to C o u n c i l  m e m b e r s  of 2 2 O c t o b e r ,  1971. 
I N P U T  BY C O U N C I L
The F i n a n c e  C o m m i t t e e  is c o n c e r n e d  a b o u t  the lack of o p p o r t u n i t y  
to m e m b e r s  n o t  on the F i n a n c e  C o m m i t t e e  to h a v e  an i n p u t  int o 
the E s t i m a t e s .  With the b e n e f i t  of h i n d s i g h t ,  a f t e r  h a v i n g  
l e a r n e d  in the last y e a r  h o w  the n e g o t i a t i o n s  p r o g r e s s ,  we h a v e



come to several c o n c l u s i o n s  w h i c h  we m a k e  by way of s u g g e s t i o n  
to C o u ncil m e m b e r s  for t h e i r  f u l l e r  par Licipa l iun . These a r e  as 
f o 1 lows :
(a) the Cle rk will be r e c o r d i n g  t h r o u g h o u t  this and e v e r y  

S e s s i o n  s u g g e s t i o n s  for s p e n d i n g  ma d e  by m e m b e r s ,  w h e t h e r  
by m o t i o n ,  in d e b a t e  or in rep ly to the C o m m i s s i o n e r ' s  
a d d r e s s .  T h e s e  will be e x a m i n e d  by the F i n a n c e  C o m m i t t e e

and the D e p a r t m e n t s  c o n c e r n e d  w i t h  a vi e w  to f u n d i n g  s o m e  
w h e r e  p o s s i b l e  and w h e r e  f e a s i b l e »

(b) p r i o r to ea c h  F i n a n c e  C o m m i t t e e  m e e t i n g  all m e m b e r s  w i l l  
be c i r c u l a t e d  w i t h  n o t i c e s  a d v i s i n g  of the d a t e  o f  the 
n e x t  C o m m i t t e e  m e e t i n g  and of w h a t  s t a g e  in n e g o t i a t i o n s  
we are at so m e m b e r s  wi l l  kn o w  by w h a t  dat e t h e i r  s u g g e s 
tions for s p e n d i n g  s h o u l d  be in the C o m m i t t e e ' s  h a n d s ,  and;

( O  a f t e r e a c h  C o m m i t t e e  m e e t i n g  all m e m b e r s  wil l be c i r c u l a t e d  
w i t h  a rep ort of w h a t  t r a n s p i r e d  at the m e e t i n g .

Yo u r  C o m m i t t e e  w o u l d  be p l e a s e d  to r e c e i v e  the i n s t r u c t i o n s  of 
this C o u n c i l  as to the a c c e p t a b i l i t y  of the f o r e g o i n g  a n d  a l s o  
as to w h a t  e l s e  m i g h t  be d o n e  to e n s u r e  f u l l e r  and g r e a t e r  i n p u t  
by all m e m b e r s .
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6. F I N A N C I A L  T I M E T A B L E  ( 1 9 7 3 - 7 4 )
чThe p r e v i o u s  r e p o r t  of the S t a n d i n g  C o ^ m i t t o n  g a v e  s o m ^  

i n d i c a t i o n  of the t i m e t a b l e  i m p o s e d  upo n the T e r r i t o r i a l  
a d m i n i s t r a t i o n  for the p r e p a r a t i o n  a n d  r e v i e w  of f i n a n c i a l  
f o r e c a s t s  a n d  e s t i m a t e s ,  by the Federal G o v e r n m e n t ,  The 
Federal G o v e r n m e n t  r e v i e w s  a r e  b a s e d  upo n g u i d e l i n e s  s e t  by 
the T r e a s u r y  Boa r d ,  and c o m m u n i c a t e d  to the T e r r i t o r i a l  
a d m i n i s t r a t i o n  p r i o r  to the p r e p a r a t i o n  of t h e i r  f i n a n c i a l  
f o r e c a s t .

C o n c u r r e n t  w i t h  the c o m p l e t i o n  of the 1 9 7 2 - 7 3  e s t i m a t e s  w h i c h '  
r e s u l t  in the a p p r o p r i a t i o n s  t h a t  w i l l  be p l a c e d  b e f o r e  Co u n c i l  
d u r i n g  this S e s s i o n ,  the T e r r i t o r i a l  a d m i n i s t r a t i o n  m u s t  c o m 
ple te the ir p r o g r a m  f o r e c a s t  for the 1 9 7 3 - 7 4  f i s c a l  y e a r .  The 
g u i d e l i n e s  f o r  this f o r e c a s t  w e r e  i s s u e d  by the T r e a s u r y  B o a r d  
in D e c e m b e r  of 1971, and the c o m p l e t e d  f o r e c a s t  is to be s u b 
m i t t e d  to the D e p a r t m e n t  of I n d i a n  A f f a i r s  and N o r t h e r n  D e v e l o p 
me n t  for i n c l u s i o n  in the d e p a r t m e n t a l  f o r e c a s t ,  by J a n u a r y  10, 
1972. The f o l l o w i n g  t i m e t a b l e  g o v e r n s  the f i n a n c i a l  p r o c e s s  
tha t r e s u l t s  in the 1 9 7 3 - 7 4  a p p r o p r i a t i o n s .

1 9 7 3 - 7 4  A p p r o p r i a t i o n s
J a n u a r y  10, 1972 - T e r r i t o r i a l  "A" level and c a p i t a l  "B"

level f i n a n c i a l  f o r e c a s t  d u e  in O t t a w a .  
J a n u a r y  10, 1972 - F i n a n c e  C o m m i t t e e  m e e t s  to c o n s i d e r  above.
J a n u a r y  31, 1972 - D e p a r t m e n t a l  r e p r e s e n t a t i v e s  to v i s i t

T e r r i t o r i a l  h e a d q u a r t e r s  to a n a l y s e  and 
r e v i e w  T e r r i t o r i a l  f i n a n c i a l  f o r e c a s t  
s u b m i s s i o n s .  T r e a s u r y  B o a r d  r e p r e s e n t a t i v e  
a t t e n d s  as an o b s e r v e r .



f eb r u a r y  25, 1972 

Marcli 20, 19 7?

M a r c h  20, 1972 

April 18, 1972

J u n e  1, 1972 

Au gus t 1 , 197 2

A u g u s t  15, 1972

A u g u s t  30 to S e p t e m b e r  10,1 972 (ap prox. )

I n t e r d e p a r t m e n t a 1 C o m m i t t e e  M e e t i n g s  
in O t t a w a  - S e t t l e  "A" level f i n a n c i a l  
f o r e c a s t  for s u b m i s s i o n  to T r e a s u r y  B o a r d .  
T e r r i t o r i a l  a d m i n i s t r a t i o n  a d v i s e d  of 
T r e a s u r y  B o a r d  r e c o m m e n d e d  "A" level 
b u d g e t  g u i d e l i n e s  w h i c h  will g o v e r n  7 3 - 7 4  
e s t i m a t e s  p r e p a r a t i o n .
T e r r i t o r i a l  "B" level f o r e c a s t  r e q u i r e d  
in O t t a w a .
I n t e r d e p a r t m e n t a l  C o m m i t t e e  M e e t i n g s  in 
O t t a w a  to c o n s i d e r  "B" level f i n a n c i a l  
f o r e c a s t  for s u b m i s s i o n  to T r e a s u r y  Boa r d .  
T e r r i t o r i a l  a d m i n i s t r a t i o n  b e g i n s  p r e p a r a 
tion of 1 9 7 3 - 7 4  e s t i m a t e s ,  i n i t i a l l y  b a s e d  
on g u i d e l i n e s  i s s u e d  by T r e a s u r y  B o a r d  on 
M a r c h  20, 1972.
T r e a s u r y  B o a r d  a d v i s e s  b u d g e t a r y  lev els 
to be a d h e r e d  to in p r e p a r i n g  e s t i m a t e s .  
T e r r i t o r i a l  a d m i n i s t r a t i o n  b e g i n s  c o m p l e t i o n  
of 1 9 7 3 - 7 4  e s t i m a t e s  a c c o r d i n g  to the se 
gui deli n e s .
F i n a n c e  C o m m i t t e e  m e e t s  to c o n s i d e r  1 9 7 3 - 7 4  
Es ti m a t e s .
I n t e r d e p a r t m e n t a l  C o m m i t t e e  m e e t s  in O t t a w a  
to c o n s i d e r  19 7 3 - 7 4  e s t i m a t e s ,  to e n s u r e  
c o n f o r m a n c e  to T r e a s u r y  Boa r d  g u i d e l i n e s .



P,

S e p t e m b e r  15, 197?

N o v e m b e r  1, 1972

N o v e m b e r  1972

J a n u a r y  1 , 19 7 3

G u i d e l i n e s  for r e v i s i o n s  to T e r r i t o r i a l  
e s t i m a t e s ,  if any , a r i s i n g  f r o m  m e e t i n g  
of I n t e r d e p a r t m e n t a l  C o m m i t t e e .
C o m p l e t e d  T e r r i t o r i a l  e s t i m a t e s  for
1 9 7 3 -  74 s u b m i t t e d  to D e p a r t m e n t .
f i n a n c e  C o m m i t t e e  m e e t s  to a p p r o v e  e s t i m a t e s  
on fin a l  forms, S u p p l e m e n t a l  E s t i m a t e s  and
1 9 7 4 -  75 "A" level and "B" level C a p i t a l  
f i n a n c i a l  f o r e c a s t .
T e r r i t o r i a l  Cou ncil re v i e w s  1 9 7 3 - 7 4  
es ti ma t e s .
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B. M A I N  E S T I M A T E S  ( 1 9 7 2 - 7 3 )
ITEM 1

1. E x e c u t i v e
The m a j o r  i n c r e a s e  to be f o u n d  w i t h i n  the E x e c u t i v e  p r o g r a m  
is in the P u b l i c  E n q u i r i e s  a c t i v i t y .  This r e f l e c t s  the fun ds  
b u d g e t e d  for an e x t e r n a l  s t u d y  to be ma d e  of the T e r r i t o r i a l  
E d u c a t i o n  s y s t e m  d u r i n g  the 1 9 7 2 - 7 3  f i s c a l  yea r. This r e q u i r e 
m e n t  was i n i t i a l l y  i d e n t i f i e d  by the T e r r i t o r i a l  C o u n c i l ,  and 
at the r e q u e s t  of the S t a n d i n g  C o m m i t t e e  the fun ds p l a c e d  
o r i g i n a l l y  in the E d u c a t i o n  p r o g r a m  w e r e  t r a n s f e r r e d  to that 
of the E x e c u t i v e .  The r e m a i n d e r  of the i n c r e a s e s  are f o u n d  
l a r g e l y  in s a l a r i e s ,  a r i s i n g  l a r g e l y  f r o m  ann ual s a l a r y  
i n c r e a s e s  and i n c r e a s e s  a r i s i n g  out of c o l l e c t i v e  b a r g a i n i n g ,

2. I n f o r m a t i o n  S e r v i c e s
An i n c r e a s e  of a p p r o x i m a t e l y  $ 6 0 , 0 0 0  is b u d g e t e d  in the p u b l i c  
r e l a t i o n s  a c t i v i t y ,  and r e p r e s e n t s  in par t an i n c r e a s e  o f  s t a f f  
at the h e a d q u a r t e r s  lev e l ,  and w i t h i n  the B a f f i n  R e g i o n ,  to 
i m p r o v e  c o m m u n i c a t i o n  w i t h  n a t i v e  people. The S t a n d i n g  C o m m i t t e e  
a g r e e d  to this i n c r e a s e  b u t  has ask e d  the a d m i n i s t r a t i o n  to p r o 
vide the m with a p a p e r  o u t l i n i n g  the p e r c e n t a g e  of the i n c r e a s e  
tha t will be s p e n t  on n a t i v e  l a n g u a g e s  m a t e r i a l .  New p o s i t i o n s  
w e r e  e x a m i n e d  in d e t a i l  by the S t a n d i n g  C o m m i t t e e .  A capital 
i t e m  of $ 3 0 , 0 0 0  for a new p r i n t i n g  pre s s  w a s  e x a m i n e d  by the 
S t a n d i n g  C o m m i t t e e ,  and a g r e e d  to b e c a u s e  o f  the c o n d i t i o n  and 
age of e x i s t i n g  e q u i p m e n t ,  and the a p p a r e n t  d i f f i c u l t y  in 
o b t a i n i n g  r e p l a c e m e n t  par ts.
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3. E x e c u t i v e  S e c r e t a r i a t
This is a new p r o g r a m  a r i s i n g  fr o m  the r e - o r g a n i z a t i o n  'of 
the a d m i n i s t r a t i o n .  The b u l k  of the fun ds and p o s i t i o n s  
for this p r o g r a m  we r e  p r e v i o u s l y  found in the d e p a r t m e n t s  
that wer e p h a s e d  out in the r e - o r g a n i z a t i o n . The S t a n d i n g  
C o m m i t t e e  c o n s i d e r e d  these r e q u i r e m e n t s  o r i g i n a l l y  in the 
o r i g i n a l  d e p a r t m e n t a l  f o r m a t ,  w h i c h  a l l o w e d  c o m p a r i s o n  wit h  
the 1 9 7 1 - 7 ?  e s t i m a t e s ,  and a l s o  in the fo r m  in w h i c h  the y  
a p p e a r  in these a p p r o p r i a t i o n s .

An i n c r e a s e  of a p p r o x i m a t e l y  $ 4 0 , 0 0 0  is b u d g e t e d  w i t h i n  this 
p r o g r a m  to a l l o w  the E x e c u t i v e  to d e v e l o p  a r e s e a r c h  c a p a b i l i t y ,  
and red uce t h e i r  d e p e n d e n c e  u p o n  F e d e r a l  G o v e r n m e n t  a g e n c i e s  
and d e p a r t m e n t s  for this t y p e  of s u p p o r t .  The Co u n c i l  and 
S t a n d i n g  C o m m i t t e e  hav e p l a c e d  e m p h a s i s  on this need. An 
i n c r e a s e  of a p p r o x i m a t e l y  $ 3 0 , 0 0 0  in the A d m i n i s t r a t i o n  and 
Special P r o j e c t s  a c t i v i t y  r e p r e s e n t s  the b e g i n n i n g ,  d u r i n g  this 
c o m i n g  fiscal y e a r ,  of the m u s e u m  p r o g r a m .  A c a p i t a l  e s t i m a t e  
of $ 1 0 0 , 0 0 0  is a l s o  fou n d  w i t h i n  this p r o g r a m  f o r  the b e g i n n i n g  
of the m u s e u m  in 197 2-73. O t h e r  s a l a r y  i n c r e a s e s  r e f l e c t  n e w  
p o s i t i o n s  r e q u i r e d  by the a d m i n i s t r a t i o n , for the p u r p o s e s  o u t 
lined in the p r o g r a m  m e m o r a n d u m .  The se have bee n e x a m i n e d  in 
det ail by the S t a n d i n g  C o m m i t t e e ,  Some d e l e t i o n s  w e r e  a g r e e d  
to by the a d m i n i s t r a t i o n  and are r e f l e c t e d  in t h e s e  e s t i m a t e s .



D e p a r t m e n t  of Local G o v e r n m e n t
C o u n c i l  and the S t a n d i n g  C o m m i t t e e  have p l a c e d  c o n t i n u e d  
e m p h a s i s  on the i m p r o v e m e n t  of s e t t l e m e n t  s e r v i c e s ,  p a r t i c u l a r l y  
in the B a f f i n  R e g i o n .  This is r e f l e c t e d  in the O p e r a t i o n s  and 
M a i n t e n a n c e  e s t i m a t e s  by an i n c r e a s e  of a p p r o x i m a t e l y  $ 6 5 0 , 0 0 0  
in the D e v e l o p m e n t  a c t i v i t y ,  and $ 5 5 , 0 0 0  in the Town P l a n n i n g  
and Lands act i v i t y .  Of this a m o u n t  a p p r o x i ma te 1 y $ 2 0 0 , 0 0 0  is 
a l l o c a t e d  s p e c i f i c a l l y  to t h e  B a f f i n  Re g i o n .  An i n c r e a s e  o f  
a p p r o x i m a t e l y  $ 1 , 2 0 0 , 0 0 0  is f o u n d  w i t h i n  the c a p i t a l  e s t i m a t e s  
for these a c t i v i t i e s ,  as a r e s u l t  o f  this e m p h a s i s .

A n o t h e r  ar e a  in w h i c h  C o u n c i l  and t h e  S t a n d i n g  C o m m i t t e e  h a v e  
p l a c e d  e m p h a s i s  is t h a t  of R e c r e a t i o n ,  A c a p i t a l  i n c r e a s e  of 
$ 2 7 0 , 0 0 0  has bee n p r o v i d e d  f o r  in this a c t i v i t y ,  a g r e a t  p o r t i o n  
of w h i c h  is s p e c i f i c a l l y  a l l o c a t e d  t o w a r d s  the p r o v i s i o n  of 
f a c i l i t i e s  in F r o b i s h e r  Bay.

The a d m i n i s t r a t i o n  has r e f l e c t e d  our c o n c e r n  o v e r  i n c r e a s i n g  the 
e m p l o y m e n t  o f  n a t ive peo p l e  by e s t a b l i s h i n g  a s p e c i a l  c o m p o n e n t  
of the D e p a r t m e n t  of Local G o v e r n m e n t  to deal w i t h  this area.
An 0 & M i n c r e a s e  of $ 6 5 , 0 0 0  is b u d g e t e d  to s u p p o r t  this p r o g r a m .

ITEM 3

D e p a r t m e n t  o f  P u b l i c  Works
D e c r e a s e s  in the a c t i v i t i e s  of R e p a i r  and U p k e e p  of B u i l d i n g s  
and Wor k s ,  Power, and H e a t i n g ,  r e p r e s e n t  the t r a n s f e r  of r e s p o n s i 
b i l i t y  for the m a i n t e n a n c e  o f  N o r t h e r n  a n d  T e r r i t o r i a l  r e n t a l
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h o u s i n g  fro m the D e p a r t m e n t  of P u b l i c  W o r k s  to the D e p a r t m e n t  
of Local G o v e r n m e n t .  T h e s e  d e c r e a s e s  a p p r o x i m a t e  $160,000, 

$1b0,000 , and $200,000 r e s p e c t i v e 1 y . C o r r e s p o n d i n g  i n c r e a s e s  
will be found in the e s t i m a t e s  for the D e p a r t m e n t  of Local 
G j ve r n m e n  t .
An i n c r e a s e  of a p p r o x i m a t e l y  $ 7 0 0 , 0 0 0  is i d e n t i f i e d  in the 
R o a d s  and A i r s t r i p s  a c t i v i t y .  Th i s  r e s u l t s  f r o m  the r e q u i r e 
m e n t  for the m a i n t e n a n c e  of i n c r e a s e d  h i g h w a y  m i l e a g e ,  an 
i n c r e a s e  of m i l e a g e  to be t r e a t e d  for d u s t  a b a t e m e n t ,  and for 
the o p e r a t i o n  of a n e w  a n d  l a r g e r  fer ry at the M a c k e n z i e  
R i v e r  c r o s s i n g ,  and l o n g e r  o p e r a t i o n  at the L i a r d  R i v e r  
c r o s s i n g .  The i n c r e a s e  in d u s t  a b a t e m e n t  m e a s u r e s  of a p p r o x 
i m a t e l y  $ 1 0 0 , 0 0 0 ,  r e s u l t s  f r o m  e m p h a s i s  p l a c e d  by this 
C o m m i t t e e  and C o u n c i l .

IT E M  4

I T E M  3 - c o n t i n u e d

D e p a r t m e n t  of Social D e v e l o p m e n t
An i n c r e a s e  of a p p r o x i m a t e l y  $ 6 5 0 , 0 0 0  is p r o j e c t e d  in the social 
a s s i s t a n c e  a c t i v i t y ,  p r i m a r i l y  as a r e s u l t  of an e x t r e m e l y  l o w  
level of e m p l o y m e n t  t h r o u g h o u t  the T e r r i t o r i e s ,  b u t  also b e c a u s e  
of i n c r e a s e d  rat es f o r  s o c i a l  a s s i s t a n c e  a p p r o v e d  by C o u n c i l .
An i n c r e a s e  of a p p r o x i m a t e l y  $ 5 0 0 , 0 0 0  in the a d m i n i s t r a t i o n  
a c t i v i t y  is n e c e s s a r y  to a l l o w  f o r  an i n c r e a s e  in s t a f f  n e c e s s a r y
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ITEM 4 - cont 1 n u e d

to e n a b l e  the D e p a r t m e n t  to p a r t i c i p a t e  in the C a n a d a  A s s i s t 
anc e Plan. This F e d eral p l a n ,  w h i l e  i n c r e a s i n g  the r e v e n u e  
that w o u l d  be p r o v i d e d  to the T e r r i t o r i a l  G o v e r n m e n t ,  r e q u i r e s  
a c o n s i d e r a b l e  u p g r a d i n g  of a dm in i s t r a t i v e  p r o c e d u r e s .  In 
k e e p i n g  w i t h  the e m p h a s i s  p l a c e d  by the C o m m i t t e e ,  the m a j o r i t y  
of these n e w  p o s i t i o n s  wil l be T e r r i t o r i a l  r e s i d e n t s ,  s p e c i a l l y  
t r a i n e d  by the T e r r i t o r i a l  G o v e r n m e n t ,  and p l a c e d  in t h e i r  
hom e c o m m u n i t i e s .

As a r e s u l t  of e m p h a s i s  p l a c e d  by the S t a n d i n g  C o m m i t t e e  the 
e s t i m a t e s  for A l c o h o l  E d u c a t i o n  p r o g r a m s  w e r e  i n c r e a s e d  by 
$ 7 4 , 0 0 0 .

C a p i t a l  i n c r e a s e s  r e f l e c t  a r e q u i r e m e n t  to p r o v i d e  a d d i t i o n a l  
f a c i l i t i e s  for c h i l d r e n  t a k e n  u n d e r  care. A c a p i t a l  i t e m  of 
$ 4 2 1 , 0 0 0  is i n c l u d e d  for u p g r a d i n g  V o c a t i o n a l  T r a i n i n g  f a c i l 
ities at the C o r r e c t i o n a l  I n s t i t u t e .  Thi s was r e c o m m e n d e d  
i n i t i a l l y  by the S t a n d i n g  C o m m i t t e e  and m e n t i o n e d  in our 
p r e v i o u s  r e p o r t  to C o u n c i l .

ITEM 5

D e p a r t m e n t  of Admi n i strati on

I n c r e a s e d  e s t i m a t e s  for M a t e r i a l  M a n a g e m e n t  r e f lec t the t r a n s -  
fer to the T e r r i t o r i a l  G o v e r n m e n t of the r e s p o n s i b i l i t y  f o r  
563 1ift o p e r a t i o n s in the E a s t e r n  A r c t i c, and a g e n e r a l  
i n c r e a s e  of s h i p p i n g  rates t h r o u g h o u t  the T e r r i t o r i e s .
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I T L M  5 -  c o n t i n u e d

л ca p i t a l  i t e m  of $768,000 will a l l o w  for the c o n s t r u c t i o n  
of a p p r o x i m a t e l y  40 s t a f f  h o u s e s  in o u t l y i n g  c o m m u n i t i e s .  
F o l l o w i n g  the e m p h a s i s  p l a c e d  by the S t a n d i n g  C o m m i t t e e ,  t h e s e  
uni t s  will be b a s e d  on the d e s i g n  of N o r t h e r n  Ren tal h o u s i n g  
u n i t s ,  b r i n g i n g  the s t a n d a r d  of s t a f f  h o u s i n g  c l o s e r  to th a t  
of the c o m m u n i t y  in w h i c h  the e m p l o y e e  r e s i d e s .  S t a f f  
a c c o m m o d a t i o n  in Y e l l o w k n i f e ,  Hay R i v e r ,  and Fort Smi t h  will 
be l e a s e d  f r o m  p r i v a t e  d e v e l o p e r s ,  w h e r e  a ne e d  e x i s t s ,

ITE M 6

D e p a r t m e n t  of I n d u s t r y  and D e v e l o p m e n t

A p r o j e c t e d  i n c r e a s e  of a p p r o x i m a t e l y  $ 2 5 0 , 0 0 0  in the Game 
M a n a g e m e n t  a c t i v i t y  will a l l o w  the p r o v i s i o n  of r e s i d e n t  gam e 
off-'cers to a n u m b e r  of E a s t e r n  A r c t i c  c o m m u n i t i e s  l o c a t e d  in 
go o d  r e s o u r c e  are a s .  This a m o u n t  a l s o  p r o v i d e s  f o r  a n u m b e r  
o f  Game O f f i c e r  T r a i n e e  p o s i t i o n s ,  w h o  will be T e r r i t o r i a l  
r e s i d e n t s .  A t  the r e q u e s t  of C o u n c i l  funds are i n c l u d e d  for
a C a r i b o u  S u r v e y  o f  B a f f i n  I s l a n d  to be c a r r i e d  out in the
1 9 7 2 - 7 3  fiscal year.

An i n c r e a s e  of $ 1 , 1 0 0 , 0 0 0  in the I n d u s t r i a l  D e v e l o p m e n t  a c t i v i t y  
Wi l l  a l l o w  for the e x p a n s i o n  of c o m m e r c i a l ,  d o m e s t i c ,  and 
s p o r t s  f i s h e r i e s ,  and a c o n t i n u a t i o n  of s u c c e s s f u l  h a n d i c r a f t  
p r o j e c t s .  O f  this a m o u n t  a p p r o x i m a t e l y  $ 2 5 0 . 0 0 0  wi l l  be p r o v i d e d  
d i r e c t l y  to the T e r r i t o r i a l  r e s i d e n t s  i n v o l v e d  in v a r i o u s  p r o j e c t s
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A p p r o x i m a t e l y  $ 5 0 0 , 0 0 0  of this i n c r e a s e  r e f l e c t s  the d e c i s i o n  
Lu d i s c o n t i n u e  the use of a r e v o l v i n g  a c c o u n t  w i t h  r e g a r d  to 
h a n d i c r a f t  p r o j e c t s .  This s y s t e m  a l l o w e d  r e v e n u e s  f r o m  h a n d i 
c r a f t  sal e s  to be r e t u r n e d  to the p r o j e c t  for use in i n c r e a s e d  
p r o d u c t i o n ,  but p r o v e d  u n w o r k a b l e  b e c a u s e  of u n a v o i d a b l e  a c c o u n t 
ing r e s t r i c t i o n s  p l a c e d  on its use. Funds for an e n t i r e  y e a r ' s  
p r o d u c t i o n  m u s t  a c c o r d i n g l y  be p r o v i d e d  t h r o u g h  a p p r o p r i a t i o n s .

At the r e q u e s t  of C o u n c i l ,  fun d s  of a p p r o x i m a t e l y  $ 6 0 , 0 0 0  a r e .  
a l s o  i n c l u d e d  for s t u d i e s  on e c o n o m i c  d e v e l o p m e n t  p r o g r a m s ,  and 
art s and c r a f t  m a r k e t i n g .

I T E M  7

D e p a r t m e n t  of E d u c a t i o n

The e s t i m a t e s  of the D e p a r t m e n t  of E d u c a t i o n  i n c r e a s e d  by 8 . 7 Я  
o v e r  1 9 7 1 - 7 2  a m o u n t i n g  to $ 2 , 2 9 1 , 1 0 0 .  This i n c r e a s e  is t o t a l l y  
in O p e r a t i o n s  and M a i n t e n a n c e .  C a p i t a l  e x p e n d i t u r e s  r e m a i n e d  
v i r t u a l l y  u n c h a n g e d .

W i t h  the c o n t i n u i n g  hi g h  rate of s t u d e n t  e n r o l l m e n t  i n c r e a s e s ,
7% for 1 9 7 1 - 7 2 ,  the t r e n d  of 15Ж e x p e n d i t u r e  i n c r e a s e s  as 
e x p e r i e n c e d  in the past y e a r s  c o u l d  ha v e  be e n  e x p e c t e d .  By 
h o l d i n g  the line on o p e r a t i n g  e x p e n d i t u r e s  and r e s t r i c t i n g  s t a f f  
i n c r e a s e s  to a ba r e  m i n i m u m  this t r e n d  was s h a r p l y  c u r b e d  and 
total e x p e n d i t u r e s  for the i n - s c h o o l  p r o g r a m  w e r e  k e p t  to 7.8%,

ITEM 6 - cont inued
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As a r e s u l t  of the m e e t i n g s  wi t h  the F i n a n c e  C o m m i t t e e  m o r e  
e m p h a s i s  was p l a c e d  on C o n t i n u i n g  and Sp e c i a l  E d u c a t i o n .  
P a r t i c u l a r l y  A d u l t  E d u c a t i o n  r e c e i v e d  far m o r e  e m p h a s i s  than 
in the past. A d u l t  p r o g r a m s  e x c l u s i v e  of A d m i n i s t r a t i v e  Co s t  
i n c r e a s e d  fro m $ 9 1 4 , 5 0 0  in 1 9 7 1 - 7 2  to $ 1 , 2 7 0 , 9 0 0  or 40%. The 
co s t  of A d m i n i s t r a t i o n  in this p r o g r a m  r e m a i n e d  u n c h a n g e d .  
V o c a t i o n a l  P r o g r a m s  i n c r e a s e d  f r o m  $ 1 , 7 6 1 , 7 0 0  to $ 2 , 3 1 4 , 2 0 0  
or 31%. W i t h i n  the V o c a t i o n a l  P r o g r a m  e m p h a s i s  is p l a c e d  on 
t r a i n i n g  that is d i r e c t e d  t o w a r d s  i m m e d i a t e  e m p l o y m e n t ,  such--.- 
as s h o r t  c o u r s e s ,  u p g r a d i n g  and p r e - e m p l o y m e n t  skill d e v e l o p m e n t .

The C o m m i t t e e  was c o n c e r n e d  o v e r  the a p p a r e n t  h i g h  s q u a r e  
f o o t a g e  c o s t  of sch o o l  c o n s t r u c t i o n ,  and f e l t  t h a t  this m i g h t  
r e s u l t  f r o m  u n r e a 1 is t i c a 1 ly h i g h  d e s i g n  s t a n d a r d s  and i n e f f i c i e n t  
c o n s t r u c t i o n  t e c h n i q u e s .  The a d m i n i s t r a t i o n  a g r e e d  to e n a b l e  
the C o m m i t t e e  to v i s i t  a r e p r e s e n t a t i v e  n u m b e r  of s c h o o l s ,  
a s s i s t e d  by an i n d e p e n d e n t  e d u c a t i o n a l i s t  and c o s t  a n a l y s i s t ,  
to f o r m  t h e i r  o p i n i o n s  in this regard. The cost of thi s s u r v e y  
is to be b o r n e  by the D e p a r t m e n t  of E d u c a t i o n .

IT E M  8

I T E M  7 - c o n t i n u e d

D e p a r t m e n t  of P u b l i c  S e r v i c e s

An i n c r e a s e  of a p p r o x i m a t e l y  $ 3 5 0 . 0 0 0  in the a d m i n i s t r a t i o n  
a c t i v i t y  was r e q u i r e d  as a r e s u l t  of the new p o l i c e  a g r e e m e n t  
w h i c h  will be e f f e c t i v e  on A p r i l  1. The i n c r e a s e  of $ 2 5 0 . 0 0 0
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in the A d m i n i s t r a t i o n  of J u s t i c e  a c t i v i t y  r e s u l t s  f r o m  the 
t r a n s f e r  of r e s p o n s ib i l i t y  for the a d m i n i s t r a t i o n  of j u s t i c e ,  
i n c l u d i n g  the s a l a r y  of m a g i s t r a t e s  and c o u rt s t a f f ,  to the 
T e r r i t o r i a l  adini n i s t ra t i o n . This t r a n s f e r  is r e f l e c t e d  for the 
f i r s t  time in t h e s e  e s t i m a t e s .  The i n c r e a s e  a l s o  a l l o w s  for 
the a d m i n i s t r a t i o n  of the r e c e n t l y  a p p r o v e d  legal aid p r o g r a m ,  
w h i c h  is e s t i m a t e d  at a p p r o x i m a t e l y  $ 4 0 , 0 0 0  per y e a r ,  b e i n g  5 0 %  
o n l y  of the c o s t  as the o t h e r  5 0 % is b o r n e  by the F e d e r a l  
G o v e r n m e n t .

C a p i t a l  e s t i m a t e s  i n c l u d e  an i n c r e a s e  of $ 1 2 0 , 0 0 0  f o r  a d d i t i o n a l  
s t o r a g e  s p a c e  f o r  the N . W . T .  L i q u o r  S y s t e m ,  n e c e s s a r y  as a 
r e s u l t  of i n c r e a s e d  sal es.

All of w h i c h  is r e s p e c t f u l l y  s u b m i t t e d .

I T £ M 8 - cont i nued

S t a n d i n g  C o m m i t t e e  on F i n a n c e

►

Per-Jv.
D. H, S e a r l e ,  Chai rman


