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COMMISSIONER

Winter Works Incentive Program

Attached for your information is the weekly report on the Winter 

Works Incentive Program in the Northwest T e r r i to r ie s .

S. W. Hancock, 
D irec to r , 
Department of 
Local Government.

Enel.



WINTER WORKS INC!

January ?.5th, 1972.

NT1VE FROCK/

APPROVAL

c; - t b . M - ' d o

PROJECTS DI-A'j'lLOPr,!) BY LOCAL GROUPS 
AND SETTLEMENT COUNCILS AMOUNT APPROVAL

Procuring soapstone fo r  carving Labour
Construct Museum
Airport Terminal
Quarrying Soapstone
Garbage Con? iners
Co-op consti ;ct a warehouse

3,000 Not yet

Fifteen (15) jobs (unspecified ) 33,444 Yes

Relocate dump, construct Ice Landing
Strip - road Improvements - Labour Cost 2,000 Not yet

Soapstone procuring fo r  carving Labour 3,000 Not yet
Construction of a cultural centre 33,000 Yes

In s ta l l  showers, renovate bathhouse,
renovate Ski-doo shack - Labour Cost 
Indoor & outdoor recreation f a c i l i t i e s

4,000 Not yet

Labour Cost
In te r io r  painting of government bui Id-

3, ooo Not yet

ings - Labour Cost 5,000 Not yet
F ire  Hall Annex - Labour Cost 1,500 Not yet
Repainting in ter io r  of low cost houses 1,200 Not yet
Soapstone mining for carving Labour 3,000 Not yet
Coal mining fo r  t r a i l  camp Labour 1 ,200 Not yet

Renovation of Arts c< Crafts Centre 
Tearing down old houses and using 
panels for Community Hall

3,000 Not yet

Air Terminal Building  
Building porches for houses

3,000 Not yet



'Ell WORKS INCENTIVE PROGRAM

SETTLEMENT

BROKEN DOWN BY 
REG IONS

PROJECTS DEVELOPED BY HEADQUARTERS AMOUNT APPROVAL
PROJECTS DEVELOPED BY LOCAL GROUPS 

AND SETTLEMENT COUNCILS AMOUNT APPROVAL

BAFFIN REGION

Frobisher Bay

Hal 1 Beach

Clyde River

Arctic Bay

Construct F ibreglass Water Tanks $29 .Ann Yes General Clean-uo
Hunters Trappers Association dismantle 
move, & re -e rect  build ings fo r  people 
out hunting
Social Development Transient Centre 
Hunting Proposal

$ 24.7'‘0

Housing Program 12,400
Erecting porches fo r  low cost housing 
Labour Cost 700
Move old Dew Line build ing to s e t t le 
ment: for skating rink
Council move house, garage & warehouse 
Council move 7000 ga l .  storage tank

Yes

Yes

Not yet

■Settlement Council dismantle & move 
f iv e  build ings 37,300
Relocate houses given to settlement by 
H.B.C. Labour Cost 6,000
Housing association  painting in te r io r  
of low rental houses

Yes

Not yet

Moving and converting bui 1 dings fo r  
housing-hunting camps, a i r s t r i p  she lter  
Labour Cost
Hunting camp Moffat In let  & rental sk i-
doos and Komatiks
Porches fo r  s ix  homes & steps for
twenty-one
Cultural Museum

7 50 Not yet

6,552 Not yet

1 ,470 Not yet
1, 170 Not yet
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ïnôjfcTS~i5EWÜrô^:7i*Ty local groups-------— ' ......— • ■
APPROVAL

SETT LIAIENT PROJECTS DEVELOPED BY HEADQUARTERS AMOUNT APPROVAL AND SETTLEMENT COUNCILS ___ AMOUNT

BROKEN DOWN BY
REGIONS

BAFFIN REGION ; ' . . . .

Broughton Island

' .• (

Banking snow around houses
Child minders - Baby s i t t in g
Move two-bedroom house from a i r s t r i p  td
settlement
Move two-bedroom house from Dew Line to  
settlement
Move School Building from Padloping to
beach & la te r  by ship to settlement 
Transport hangar from a i r s t r i p  to 

settlement fo r  la ter  use as curling  
rink
Move bulk tank form Klutoo to settlement

KEEWATIN REGION „

Keewatin Settlements Soapstone quarrying 6,500 Yes

Eskimo Point . Build garbage stands - 2,200 Yes. Construction o f Community Centre • 16,000 Yes
■ • • ■ . ; - • Training Stores Keeper 3,000 Not yet'

„ • / Night watchman 3,000 Not yet
Skirting low rental homes 16,000 Not yet

Baker Lake Repair to school & playground - 16,000 Yes
Construct snow fence of b a rre ls 17,000 Not yet
Train stores keeper 3,000 Not yet
Skirt low ren ta l  houses 6,000 Not yet
Hauling soapstone 6,000 Not yet
Renovate trappers association  bu ild ing 4,000 Not yet
Snow removal - E lderly  . persons’ homes 6,000 Not yet
Night watchman 3,000 Not yet
Snow porches - a l l  homes 4,000 Not yet



ч т к т е к  w o r k s  i.n c p h t  j v ê  p r o g r a m

PROJECTS DEV;-'KG PRO BY LOCAL CROUPS
SETTLEMENT PROJECTS DEVELOPED BY HEADQUARTERS AMOUNT APPROVAL AND SETi’LEMEN c councils AMOUNT nFTKOVAL

BROKEN DOWN BY
REGION .

KEEMATIN REGION
’

Fort Churchill Renovation & Construction Projects 80,000 Yes

Coral Harbour Hire loca l Artisans to teach carving &
. ; ■ ' t sewing s k i l l s  to students 

Community improvements, i . e .  snow 
removal, garbage co l lec t ion , health

12,000 Not yet

......... . '* " ' - - - •- ....  ........ - - - . •“* s e r v i c e . i c e  . de livery  , repair of. Ski- 
Doo Shop, e t c .
Build, s t a f f  and prepare exh ib its  and

18,000 Not yet

d isp lays  of Eskimo Handicrafts. Hire 
Manager for Local In i t ia t iv e  Program 
and paint Inuit Housing 35,437 Not yet

Repulse Bay Train store keepers 6,000 Not yet
--------- ---------... —  ’---------- --------- Skirt school- low rental homes - - . 10,000 Not yet

Snow removal 12,000 Not yet

■
Construct dog pound
Construct Temperature Equipment &

5,000 Not yet

Storage Building A ,000 Not yet

'' Construct Snow Porches . . 12,000 Not yet

Chesterfie ld  In let . . • * * ' *•- Painting in te r io r  low rental houses A, 000 Not yet
4 , Train stores keeper 2,000 Not yet

Relocation renovation of two bu ild ings  
fo r  f i r e  f igh t in g  equipment 3,700 Not yet
Construct garbage stands 2,500 Not yet
Night watchman 3,000 Not yet



^  WINTER WORKS I

1 PROJECTS DEVELOPED BY LOCAL CROUPS
s h i m ;  îekï | PROJECTS DEVELOPED BY HEADQUARTERS AMOUNT 1 APPROVAL AND SETTLEMENT COUNCILS AMOUNT APPROVAL

BROKEN DOWN BY*
REGION

KEEWATIN REG ION • ' ,

Rankin In le t Train stores keeper 6,000 Not yet ’
Construct garbage stands 5,300 Not yet
Clean-up ba rre ls  beach. 5,300 flot yet
Complete Community Complex 41,800 Not yet"
Level Mine S ite  F i l l 9,000 Not yet
Clean-up Arrange Material in Concentrat !
Building 4,500 Not yet

...............—— ...... ...... ......r- - - ; ----------------------  • - ...........— ................ -------------:---------- Construct new bathhouse -------- 26,500 Not yet
Night watchman 3,000 Not yet
Construct Information Sign a t  Airport 160 Not yet

Akudlik Remove unused washstands 1 ,000 Not yet

Relcher Islands Train stores keeper 3,000 Not yet A .

Skirt bank low rental housing 6,000 Not y e t .
Move build ings from south camp .. 13,000 Not yet

’ * . V • . ^ Beach barrel clean-up build breakwater 6,000 Not yet
Construct porches on 21 low rental

. ■ : > homes ' 10,000 Not yet

Whale Cove Repairs to 370 tyoe houses
Repairs to three-bedroom houses
Banking & w interis ing  a l l  houses .
Repairs to stoves
Concrete floor to skidoo shoo

. - ... Move building fo r  co-op warehouse
Move build ing to a i r s t r fp  & renovate
Renovate t r a i l e r  cabins



ÏCTER :orks in cent ive  program

I 1 PROJECTS DEVELOPED fcY LOCAL C-R0L:?S
SETTLEMENT PROJECTS DEVELOPED BY HEADQUARTERS AMOUNT 1 APPROVAL 1 ADD SETTLEMENT COUNCILS AMOUNT a : PR0VAL

' BROKEN DOWN BY
REGIONS .

FORT SMITH REGION

Kaklaa Lake Firebreak $ 5,400 Yes -  ' - . .

Fort Resolution Firebreak 7,200 Yes Ice Skating Rink $ 57,720 Not yet
Wharf 6,400 Not yet

• • /■ Road c learing  •' 13,000 Not yet

Fort Wrigley Firebreak 5,400 Yes Construct Garage Workshop (Log) 5,006.75 Not yet
■ . - ------------ ----- ------ :-------------  ------------------- ■------ — .----- — ------- ------------------.. -Construct Sawmi 1 1 Bui lding (Log) -• 4,577.60 Not yet

Rocher River Road Clearing 20,700 Not yet
Firebreak 46,400 Not yet

Rae/Edzo Firebreak 10,800 Yes Docking F a c i l i t i e s  Five Log Cabins 
Planned Campsite 87 ,925 Not yet

Mackenzie Highway Clear Campground Site 15,000 Yes -----*....... ... ----- ........... ........ . - . - -,

Hay River Workarctic Winter Works 219,000 Yes

Yellowknife Build and Improve Recreation F a c i l i t i e s 36,000
Establish YWCA Day Care Centre 17,000 Yes

Nahanni Butte Training Program 1,065 Not yet

Fort Smith Firebreak 198,102 Not yet

Jean Marie River Community Hall 10,616 Not yet

Rae Lakes Build A irs tr ip  & Community Hall 73,000 Yes

N.W.T. Mental Health Compile L ist  of Handicapped Persons & 50,000 Yes
Association Organize a Structure to Study E ffect  

of the North on Indiv iduals
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SrYiTLiiMENT 
B R ®  WWN~"BY' "  

REGIONS

FORT SMITH REGION 

Detah Band Council

PROJECTS DKV LI.OP LD BY HEADQUARTERS AMOUNT APPROVAL

Indian Brotherhood 
of the N.W.T.,

Snowdrift

Fort Simpson

Cambridge Bay

Lac La Martre

Gjoa Haven

INJECTS 'ÔîïviiLürE!) BY Î.CCAL GROUP 
AND SliTTL*-.'iKMV COUNCILS AMOUNT A. ."ROVAL

Complete Community Hall, Provide a 
Playground, and Stockpile Firewood 28,000 Yes

Treaty Research (Local H istory)

Extend Bombardier T r a i l s  
Completion o f  Community Hall

C learing Sidewalks, Snowmobile T r a i l s ,  
& Fence around Centennial Park

19,500

18,000
12,400

18,200

Painting Community Hall ,  Renovation 
of Settlement O ffice , Building Com
munity Skating Rink, and Painting  i n 
te r io r  of„A5__Su.bstandard Low-cost..
Houses 18,200
General Cleah-up 2,179

Construction of Community Hal 1, Skating 
Rink & Dog Corra l.  Complete Existing  
Warehouse
Cut, Haul & Stockpile Wood 38, OOO

Caribou Hunting
Construction of Roads
Summer Waterline & A i r s t r ip  Terminal
Building

13,440
19,320

9,600

Yes

Yes
Yes

Yes

Yes
Not yet

Yee
Not yet 
Not yet

Yes



SETTLEMENT

^  WINTER WORKS I 

PROJECTS DEVELOPED BY HEADQUARTERS | AMOUNT

NCENTIVE PR0GR>\ 

APPROVAL

•
*FR0JECTS~DÊVTÔ.OPED *BY' ТоСлГ^Ти PS 

AND SETTLEMENT COUNCILS AMOUNT APPROVAL
BROKEN DCWN BY

REGIONS-
FORT SMITH REGION •
Pelly Bay Hunting & Trapping Workshop. Hall• • . • ' • * * • for Scouting. & Guiding. ' Adult Arts & . ;—  . ■ » ■

Craft & Education Centre 24,620 Not yet,.
Coppermine . :• ' ■ • ' • : . Demolish Old School.' 44,400 Yes

. . ' . t ; .. ■ • ■ • . Curling Rink , 40,000 Not yet
1NUV1K REGION -- '--- ; •• •'•----:---------- ----------- -- — ---- -----:------ - --•---— ...........- .— --—
Aklavik Build Sidewalks $ 5,600 Yes 5,000 Feet of Sidewalk, etc. 11,600 Yes

Clearing Brush for New Road. Cutting
logs for corduroy road. Provide logs

.. & construct two hunting trail cabins
'• •' ‘ _ •. • Estimated Cost 18,390 Not yet

~ ;
Fort Franklin Stockpile Logs .... . ‘ . 3,000 Yes Cut line trail to Fort Norman Est. C. 40,000 . Not yet

Cut logs for Hamlet Office/Fire " " 7,000 “ . N6t yet
Cut Bombardier Trails to Mackintosh * • 1 r. 7^ Bay and Johnny Hoe River & cut Tractor
Trail for Firewood - Estimated Cost- is,500 Not yet

Fort Good Hope • . . 7 ■ •/ •• Logging project and construction of
Community Hall & Library - Est. Cost 30,000 Not yet

Fort McPherson Stockpile Logs A,000 Yes Construction of Dog Corrals. Clearing
road to sea-plane dock. Cut winter
trail toward Richardson Mountains
through dense bush. Est. Cost 24,000 N6t yet

Fort Norman Stockpile Logs 5,500 Yes


