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A TANNERY FOR THE NORTHWEST TERRITORIES
V

General  Background

Dur i ng  the y ea r  1966 a t anne r y  was se t  up and ope r a t ed  
in the A k l a v i k  v i c i n i t y .  Due to  problems o f  i l l n e s s ,  
the manager was no t  ab l e  t o  g i ve  the needed l e a d e r s h i p ,  
t h e r e f o r e  the t an n e r y  never  go t  i n t o  s u c c e s s f u l  p r o ­
d u c t i o n  and the p r o d u c t  was o f  poor  q u a l i t y .  As a 
r e s u l t  the f u r s  c ou l d  no t  be so l d  and everyone became 
d i se n c h a n t e d  w i t h  t he  i dea o f  a t a n n e r y  i n  the D e l t a .

Subsequent  t o  t h i s  endeavour  a s e r i e s  o f  r e p o r t s  
were p repared  by e x p e r t s  i n  the f i e l d  who were h i r e d  
f r om the sou thern  i n d u s t r y .  In J u l y  1967,  a Mr .  John 
G. G r i e f e n e n d e r  v i s i t e d  the Mackenzie De l t a  t o  endeavour  
to l o c a t e  s u i t a b l e  s i t e s  f o r  the e s t a b l i s h m e n t  o f  a 
t a n n e r y .  In Oc tober  1967 Mr .  G r e i f e n e n d e r  s u b m i t t e d  
h i s  r e p o r t  to the Depar tment  o f  I n d i an  A f f a i r s  and 
No r t h e r n  Development .  In h i s  r e p o r t  Mr .  G r e i f e n e n d e r  
s t a t e d  t h a t  he c o n s i de r ed  t h a t  a s u c ce s s f u l  t a n n i n g  
o p e r a t i o n  cou l d  be e s t a b l i s h e d  i n  A k l a v i k  and t h a t  
p o s s i b l y  a second t a n n e r y  c o u l d  be e s t a b l i s h e d  in t he  
Y e l l o w k n i f e  Region.  However ,  h i s  r e p o r t  l a c k e d  the 
b a s i s  o f  an economic s t u d y  and appeared to r e p o r t  on 
whe t her  o r  not  a t a n n e r y  c ou l d  be p h y s i c a l l y  se t  up in 
the Mackenzie D e l t a .

Du r i ng  t he ye a r  1968 a r e p o r t  was w r i t t e n  by Mr .  A. Am.
Cohn o f  D. Cohn TransCanada L t d . ,  " t o  e v a l u a t e  the p o s s i b l e  
e s t a b l i s h m e n t  o f  a f u r  d r e s s i n g  f a c t o r y  in the Mackenzie 
D e l t a  e i t h e r  by u t i l i z i n g  the e x i s t i n g  f a c i l i t i e s  i n  
A k l a v i k  o r  by the c o n s t r u c t i o n  o f  a new p l a n t  i n an 
a l t e r n a t e  l o c a t i o n .  The c o n c l u s i o n  t h a t  Mr.  Cohn came 
to was t h a t  a s u c c e s s f u l  t a n n e r y  shou ld  be c l o s e r  t o  
the consumer market  and sugges ted  such p o i n t s  as F o r t  
Sm i t h ,  Hay R i ve r  o r  Y e l l o w k n i f e .  Once a g a i n ,  a b a s i c  
economic s t udy  was no t  i n c l u d e d .  However ,  i t  was Mr .
Cohn' s  o p i n i o n  t h a t  t he  c o s t  would be such t h a t  a r e t u r n  
on t he i nv e s t me n t  c o u l d  no t  be p r o j e c t e d  f o r  a t  l e a s t  
t h r e e  to f i v e  year s  and went  on to s t a t e  " t h i s  i s  perhaps  
an o p t i m i s t i c  v i e w p o i n t  bu t  as such,  t he  w r i t e r  has p r e ­
sen ted  t he  survey  o n l y  as a v i e w p o i n t  and wi shes  to so 
q u a l i t y  h i s  s t a t e m e n t s " .

In an e f f o r t  t o  reduce these r e p o r t s  to hard f a c t s ,  the 
Depar tment  o f  I n d i an  A f f a i r s  and No r t h e r n  Development  
d i d  an economic f e a s i b i l i t y  s t udy  on the e s t a b l i s h m e n t
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o f  a t anne r y  i n  A k l a v i k .  As a r e s u l t  o f  t h i s  s t udy  
c o n c l u s i o n s  were drawn t h a t  an economic t an n e r y  would 
be b r o u g h t  i n t o  e x i s t e n c e  i n A k l a v i k  under  t he  f o l l o w ­
i ng  condi  t i o n s  .

"1.  The manager w i l l  a c c e p t  A k l a v i k  as a 
p l ac e  to l i v e  and b r i n g  up a f a m i l y .

2. A s t r o n g  t r a p p e r s '  o r g a n i z a t i o n  w i l l  
e x i s t  p r o d u c i n g  pr ime p e l t s .

3. S i x t een  tons o f  p e l t s  w i l l  be a v a i l a b l e  
i n the N o r t h we s t  T e r r i t o r i e s  and can be mar ke t ed .

4. Development  c o s t s  o f  $121,100 would be 
w r i t t e n  o f f .

5. Cash e x p e n d i t u r e s  o f  $210,000 would be 
made and would be w r i t t e n  o f f  t o  d e v e l o p m e n t . "

In an e f f o r t  t o  e s t a b l i s h  once and f o r  a l l  t he  economic 
f e a s i b i l i t y  o f  a t a n n e r y  o p e r a t i o n  in the Nor t hwes t  
T e r r i t o r i e s ,  t he  Federa l  Depar t men t  o f  I n d u s t r y ,  Trade 
and Commerce was approached i n  1971 to unde r t ake  such a 
s t u d y .  A t t a c h e d  i s  a copy o f  the r e p o r t  p r epar ed  by 
t h e i r  r e p r e s e n t a t i v e ,  and the f o l l o w i n g  i s  a summary o f  
a l l  a v a i l a b l e  da ta  and i n f o r m a t i o n  whi ch has been comp i l ed  
in t he  r e p o r t s  p r epar ed  to  d a t e .  In a d d i t i o n ,  data has 
been c o l l e c t e d  by the s t a f f  o f  the Depar tment  o f  I n d u s t r y  
and Development  t o  app l y  t o  the c r i t e r i a  o r  s t anda r ds  
se t  o u t  i n  the I n d u s t r y ,  Trade and Commerce r e p o r t .
FI ow o f  Furs

The normal  f l o w  o f  f u r s  t o  t he  us e r  i s  as f o l l o w s :

(a)  The t r a p p e r  o r  h i s  agen t  s h i p s  h i s  f u r s  to the f u r  
a u c t i o n s  i n  the South.

( b )  The m a n u f a c t u r e r  purchases  h i s  f u r s  a t  t he  f u r  a u c t i o n  
and s h i ps  them t o  a t a n n e r  o r  f u r  d r e s s e r  o f  h i s  own 
c ho i ce  where t hey  are t r e a t e d  under  c o n t r a c t .

( c )  The t a n n e r  r e t u r n s  t he  f u r s  t o  t he  m a n u f a c t u r e r  who 
i n c o r p o r a t e s  them i n t o  t he  a r t i c l e  t o  be m a n u f a c t u r e d .

Th i s  p a t t e r n  i s  we l l  e s t a b l i s h e d  and i t  was c o n s i de r e d  
t h a t  on l y  a n a t i o n a l l y  known, f u r  d r e s s e r  w i t h  a w e l l  
e s t a b l i s h e d  c l i e n t e l e  would be a b l e  t o  change the f l o w  o f  
f u r s  so t h a t  t he  m a n u f a c t u r e r  wou ld  buy t r e a t e d  f u r s  f rom 
a f u r  d r e s s e r  as opposed t o  the raw ones a t  the f u r  a u c t i o n s .
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S p e c i a l i  za t i  on

The f u r  i n d u s t r y  i n  the r ema i nde r  o f  Canada,  w i t h  wh i ch  
any p l a n t  e s t a b l i s h e d  i n  the T e r r i t o r i e s  must  compete ,  
has become e s t a b l i s h e d  and c e r t a i n  t ypes o f  f u r s  a re  
t r e a t e d  a t  c e r t a i n  p l a n t s .

economic V i a b i l i t y

I t  was e s t a b l i s h e d  t h a t  to have an e c o n o m i c a l l y  sound 
o p e r a t i o n  in the South a volume o f  between 7 , 000 and
8 , 000  f u r  u n i t s  was r e q u i r e d  per  day.  I t  was o n l y  w i t h  
such a volume t h a t  the over head c o s t s  o f  a f u r  t r e a t m e n t  
p l a n t  cou l d  be b r ough t  down t o  a r easonab l e  l e v e l .

C r i t e r i a  f o r  a V i a b l e  N o r t h e r n  Fur  Dr ess i ng  I n d u s t r y

In v i ew o f  the f o r e g o i n g ,  the f o l l o w i n g  c r i t e r i a  i s  
e s t a b l i s h e d :

(a)  Any f u r  d r e s s i n g  o r  t a n n i n g  p l a n t  d e s t i n e d  f o r  the 
Nor t hwes t  T e r r i t o r i e s  must  be des i gned to  p r oduce 
s k i ns  f o r  domes t i c  consumpt i on  o n l y .  (By domes t i c  
consumpt i on i s  meant  " t o  be used by l o c a l  peop l e  or  
to be used i n  the n o r t h e r n  f u r  garment  i n d u s t r y " )

(b)  To compete w i t h  s o u t h e r n  p l a n t s ,  the p l a n t  to be 
e s t a b l i s h e d  i n the Nor t h  must  have a g r e a t e r  degree 
o f  v e r s a t i l i t y  and be a b l e  t o  produce f u r s  o f  v a r y ­
ing t ypes  equal  i n q u a l i t y  t o  those b e i ng  produced 
by " s p e c i a l i s t "  p l a n t s  i n  the South.  To do o t h e r ­
wise would f o r c e  t he  f u r  garment  p l a n t s  t o  seek the 
s t anda r d  o f  f u r s  t h e  cus t omer  demands f r om o t h e r  
sources ( i . e .  the S o u t h ) .

( c )  The volume o f  f u r s  to be handled d a i l y  i n  a n o r t h e r n  
p l a n t  must  be s u f f i c i e n t  to spread the overhead 
charges pe r  sk i n  on a b a s i s  comparable to the o v e r ­
head cos t s  i n  the South .

Exami na t i on  o f  Data on Fur  I n d u s t r y  i n the Nor t h

(For  purposes o f  t h i s  p a p e r ,  d i s c u s s i o n  w i l l  be based on 
1971 da t a )

P r o d u c t i o n

To t a l  f u r s  t aken i n  y e a r  - 202,623
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Requ i rement  f o r  f u r s  i n  N.W.T.

Domestic Consumption

Fur Garment  Shops 
Ot her s

44 .975
5,410 50,385

Of T o t a l  Requ i rement  - f u r s  
purchased i n  South because 
o f  Consumer Demands 13,367

No r t h e r n  f u r s  used i n  p r o d u c t i o n 37 ,018

Assuming e n t i r e  domes t i c  r e q u i r e m e n t  dressed i n  N o r t h ,  
volume o f  p l a n t  would be 200 f u r  u n i t s  per  day .  (Even 
d r e s s i n g  a l l  s k i n s  caugh t  i n No r t h  would g i ve  volume o f  
o n l y  800 s k i ns  pe r  day )

T h e r e f o r e ,  i f  o p e r a t i n g  and over head  expenses were com­
p a r a b l e  t o  sou t he r n  c o s t s  ( power ,  w a t e r ,  h e a t ,  accommo­
d a t i o n ,  f r e i g h t ,  s a l a r i e s )  t hese c o s t s  per  f u r  u n i t  i n  
the Nor t h  would be 35 to 40 t i mes  the c o s t  pe r  f u r  u n i t  
produced i n  a s o u t h e r n  p l a n t  w i t h  a volume o f  7 ,000 t o
8 , 000  u n i t s  per  day .  Since t he  expenses l i s t e d  can be 
expec t ed  t o  c o s t  c o n s i d e r a b l y  more in the Nor t h  t han in 
t he Sou t h ,  even t h i s  r a t i o  (35 to 40)  i s  we i gh t ed  in 
f a v o u r  o f  a n o r t h e r n  t a n n e r y .

Employment

I t  may be sugges t ed  t h a t  the p l a n t  o p e r a t i o n  c ou l d  be 
compressed in t i me  ( i . e .  ope r a t ed  d u r i n g  a s h o r t e r  p e r i o d  
a t  a g r e a t e r  degr ee  o f  a c t i v i t y ) .  I f  t h i s  were done 
( s a y ,  compress a c t i v i t y  i n t o  6 months)  i t  i s  most  u n l i k e l y  
t h a t  any degree o f  c o n t i n u i t y  o f  employment  and,  c o ­
i n c i d e n t a l l y ,  e x p e r t i s e  co u l d  be m a i n t a i n e d .  I t  wou l d  be 
most  d i f f i c u l t  t o  r e t a i n  a competen t  manager  on t h i s  
b a s i s .  A c o n s t a n t  t r a i n i n g  program would be r e q u i r e d  
w i t h  a l l  t h e  r i s k s  i n v o l v e d  i n  e n d e a v o u r i ng  t o  run an 
e f f i c i e n t  p r o d u c t i o n  o p e r a t i o n  a t  t he  same t i me ,

Co nc l us i on

I t  i s  c o n s i d e r e d  t h a t  i t  would be e c o n o m i c a l l y  unsound to 
e s t a b l i s h  an i n d u s t r i a l  t a n n e r y  i n the Nor t hwes t  T e r r i ­
t o r i e s  f o r  the f o l l o w i n g  r easons :

(a)  The d o m e s t i c  consumpt i on  o f  f u r s  i n  the T e r r i t o r i e s  i s  
no t  s u f f i c i e n t l y  g r e a t  t o  w a r r a n t  the expense 
i n v o l v e d  n o r  c ou l d  a p l a n t  des i gned  to hand l e  o n l y  
d o m e s t i c  consumpt i on  compete s u c c e s s f u l l y  w i t h  
s o u t h e r n  p l a n t s .
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(b)  There i s  no reason t o  ex pec t  t h a t  n o n - d o m e s t i c a l  l y  
used f u r s  would e v e r  be r o u t e d  t h r ough  a n o r t h e r n  
p l a n t  f o r  t r e a t m e n t  and t h e r e f o r e  t he  volume o f  
f u r s  to be t r e a t e d  would no t  m a t e r i a l l y  exceed 
those g i ven  above.

Recommendat ion

We recommend t h a t  no f u r t h e r  c o n s i d e r a t i o n  be g i ven  to  
o r  e f f o r t s  expended on the e s t a b l i s h m e n t  o f  an i n d u s t r i a l  
t a n n e r y  i n the Nor t hwes t  T e r r i t o r i e s  a t  t h i s  t i m e .  Should 
any o f  the ma j o r  c o n d i t i o n s  change in t he  f u t u r e ,  the 
m a t t e r  may then be r e - opene d .
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I f  n o t ,  then assur ance t h a t  an a d d i t i o n a l  
mar ke t  e x i s t s  o u t s i d e  the t e r r i t o r y  t h a t  
can be p r o f i t a b l y  s e r v i c e d .

3.  Finance

4 .  Technology

5.  T r a n s p o r t a t i o n

6.  Per sonne l  and t r a i n i n g  f a c i l i t i e s

7.  B u i l d i n g  and Mach i ne r y

8 .  U t i l i t y  Se r v i ce s  - Hea t ,  l i g h t ,  power ,  w a t e r  
and adequate sewage t r e a t m e n t  f a c i l i t i e s .

9.  Raw Furs

10.  Chemica l s  and M a t e r i a l s  

ALTERNATIVE OWNERSHIP OPTIONS

I g n o r i n g  t he  economic f e a s i b i l i t y  aspec t s  f o r  the moment,  
i t  i s  necessary  t o  c o n s i d e r  t he o p t i o n s  o f  owner sh i p  and 
f i s c a l  p a r t i c i p a t i o n .

1 . To t a l  owner sh i p  by the Government  o f  the 
Nor t hwes t  T e r r i t o r i e s .

2 .  P a r t n e r s h i p  by the Government  o f  the N o r t h ­
west  T e r r i t o r i e s  and a l o c a l  Co-Op.

3 .  J o i n t  owne r sh i p  by t h e  Government  o f  the 
Nor t hwes t  T e r r i t o r i e s ,  a l o c a l  Co-Op and p r i v a t e  i n t e r e s t s .  
(No m a j o r i t y  s h a r e h o l d e r s ) .

4 .  O u t r i g h t  owner sh i p  by p r i v a t e  i n t e r e s t s .

5 .  P r i v a t e  owner sh i p  ( m a j o r i t y  i n t e r e s t )  and 
a l o c a l  Co-Op, ( m i n o r i t y  i n t e r e s t ) .

6 .  P r i v a t e  owner sh i p  ( m a j o r i t y  i n t e r e s t )  and 
j o i n t  l o c a l  Co-Op and the Government  o f  the Nor t hwes t  
T e r r i t o r i e s  m i n o r i t y  i n t e r e s t .

7 .  Local  Co-Op owne r sh i p  or  m a j o r i t y  i n t e r e s t  
w i t h  Government  m i n o r i t y  i n t e r e s t .

The c r i t e r i a  to be con s i de r e d  i n  d e t e r m i n i n g  the opt imum 
s i z e  a r e  as f o l  1ows :



The F e a s i b i l i t y  o f  E s t a b l i s h i n g  a Tannery  
___in t he  No r t h w e s t  T e r r i t o r i e s

INTRODUCTION

Thi s  i n t e r i m  r e p o r t  i s  the r e s u l t  o f  a survey  u n d e r t a k e n  
i n  J u l y  1971 by L .O.  Henderson o f  t he  L e a t he r  and F o o t ­
wear  D i v i s i o n ,  Appare l  and T e x t i l e s  Branch of  the D e p a r t ­
ment  o f  I n d u s t r y ,  Trade and Commerce,

The su r vey  was i n i t i a t e d  by E.A.  B a l l a n t y n e ,  D i r e c t o r ,  
Depar tment  o f  I n d u s t r y  and Deve l opment ,  Government  o f  
t he  Nor t hwes t  T e r r i t o r i e s ,  The terms o f  r e f e r e n c e  
r e q u i r e d  "a f e a s i b i l i t y  s t udy  to de t e r mi ne  1f  an econo ­
m i c a l l y  v i a b l e  t anne r y  c ou l d  be e s t a b l i s h e d  in the N o r t h ­
west  T e r r i  t o r i e s " .

Mr .  Henderson v i s i t e d  Y e l l o w k n i f e ,  I n u v i k ,  A k l a v i k  and 
T u k t o y a k t u k .  He i n t e r v i e w e d  Messrs .  G.W. Graham, John
T.  Sears o f  Y e l l o w k n i f e ,  Luc i en  B e r n i e r ,  J .  H e r o n , o f  
I n u v i k  and F. Green land o f  A k l a v i k .  He s t u d i e d  the 
f o i  l ow i ng  r e p o r t s  :

- The G r e i f e n e n d e r  Repor t
- The A.M. Cohen Repor t
- G.A.  Jones Repor t
- I . D .  Cunningham Repor t
- J . D .  G i l l e s p i e  Repor t
- Hansen Repor t
- C r a s s w e l 1er  Repor t

and has s i nce  r ec e i ve d  c u r r e n t  i n f o r m a t i o n  o u t l i n i n g  
t r a n s p o r t a t i o n  c o s t s  t o  and f rom t he  A r c t i c  and the 
annual  f u r  r e q u i r e m e n t s  o f  t he  f a c i l i t i e s  a t  A k l a v i k  and 
T u k t o y a k t u k .

OBJECTIVES

Janua r y  1968 
Oc t obe r  1968

November 1966 
A p r i l  1968

O b v i o u s l y ,  the b a s i c  q u e s t i o n  i s  t o  de t e r mi ne  the economic 
f e a s i b i l i t y  o f  e s t a b l i s h i n g  a t a n n e r y .  There i s  no 
t e c h n i c a l  p rob l em t o  e s t a b l i s h i n g  such a f a c i l i t y .

FACTORS

The f a c t o r s  to be c o n s i d e r ed  i n  d e t e r m i n i n g  the economic 
f e a s i b i l i t y  a re as f o l l o w s :

1.  Management - bo t h  the a b i l i t y  o f  the person 
to manage and the r e s i d u a l  a u t h o r i t y  to 
manage w i t h o u t  i n t e r f e r e n c e .

2. Market s  -  I t  must  be c l e a r l y  e s t a b l i s h e d  
t h a t  a l o c a l  mar ke t  e x i s t s  o f  a s i z e  and 
n a t u r e  t h a t  would ensure c o n t i n u o u s  p r o ­
f i t a b l e  p r o d u c t i o n  by t ype and vo l ume.

___2
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Notes

1. Of the 38,000 m u s k r a t s ,  8 , 000  s k i ns  a re  f rom the 
south  because the cus tomer s  demand t h i s  t ype  and q u a l i t y .

2. Seals ( b e a t e r s )  - t h i s  t ype Is f r om Lab r a d o r  and 
the S t .  Lawrence.  The cus tomers  demand t h i s  t ype and 
q u a l i  t y .

3. Seals ( j a r s  and r i n g s )  - bought  f rom Pa u l a t u k  - 
used f o r  b o o t s ,  m i t t s  and s o u v e n i r s  o n l y .

4. Timber  wo l ves  - l o c a l  p r i c e  too h i gh and n o t  enough 
to s upp l y  t h i s  q u a n t i t y .

5. Wo l ve r i nes  - no t  a v a i l a b l e  l o c a l l y .

6.  Bl ack  bears ( cubs )  - n o t  p e r m i t t e d  t o  shoot  them 
in t he  Nor t hwes t  T e r r i t o r i e s .

7. Whi te f oxes - l o c a l  p r o d u c t  b e t t e r  q u a l i t y  and p r i c e .

8.  Lynx - l o c a l  p r o d u c t  a c c e p t a b l e .

9. Red f oxes  - l o c a l  p r o d u c t  a c c e p t a b l e .

10. Moosehides and d e e r h i d e s  - r e q u i r e m e n t s  2 , 000  sq.  f t .  
a t  1 . 0 0 / f t .

2.  A v a i l a b i l i t y  o f  raw f u r s

Based on t h i s  a n a l y s i s ,  t he  l o c a l  s k i ns  used i n  1970 
would be:

The ba l ance  would be bough t  a t  a u c t i o n s  in the south  
and t r a n s p o r t e d  n o r t h  f o r  d r e s s i n g .

Co s t  breakdown pe r  f u r

These f i g u r e s  a r e  based on a c t u a l  c o s t s  s u p p l i e d  by Mr .  
Luc i en  B e r n i e r  f o r  the A k l a v i k  f a c i l i t y  f o r  January  t o  
December 1070.  These f i g u r e s  a r e  broken down pe r  s k i n .

Muskra t
Seal  ( j a r s  & r i n g s )  
Whi te f ox  
Lynx 
Red fox

30,000
800
300
100
100

_____5
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Bas i c  C r i t e r i a

1. Mar ke t s  -  c o n s i d e r i n g  programmed work 
l o a d i n g  and p r o d u c t  mi x .

2. A v a i l a b i l i t y  ot  raw t o r s  - t ype  and 
q u a l i  t y  as r e q u i  red .

3. A v a i l a b i l i t y  o f  raw m a t e r i a l s  - c h e m i c a l s ,  
s a w d u s t , o i l s ,  e t c .

4.  Opera t i n g  cap i  t a l  .

5.  T r a n s p o r t a t i o n  c o s t s  and r e s u l t i n g  i n v e n ­
t o r i e s  ( i f  l o c a t e d  i n  t he  f a r  n o r t h  w i t h  l i m i t e d  n a v i ­
g a t i o n  season) .

6.  R e l a t i o n s h i p  o f  f a c t o r y  o v e r head ,  m a t e r i a l s  
and d i r e c t  l a b o u r ,  o f  f a c i l i t y  compared to e x i s t i n g  
method and c o s t  o f  pur chase and t r a n s p o r t a t i o n  o f  f u r s  
when r e q u i r e d .

1. Mar ke t s

The e x i s t f n g  mar ke t  f o r  d r essed f u r s  i n the A k l a v i k  
garment  p l a n t  based on a c t u a l  f i g u r e s  s u p p l i e d  by Mr .  
Luc i en  B e r n i e r  on J u l y  30,  1971 f o r  Janua r y  to December 
1970 are 50% o f  the 11s t  be l ow.  He ad v i se d  t h a t  the 
same q u a n t i t i e s  be used f o r  T u k t o y a k t u k  so t hey  have 
been d o u b l e d .  The t o t a l  r e q u i r e m e n t s  are as f o l l o w s :

Number o f  Sk i ns T o t a l  Cost

1. Musk r a t 38,000 $99,000

2. Seal  ( b e a t e r s ) 1 ,200 37 ,800

3. Seal  ( j a r s  and r i n g s ) 800 19,200

4. T imber  w o l f 300 17,600

5. Wo l ve r i ne 60 6 ,000

6. Black  bear  ( cubs ) 100 4,500

7 . Whi te f ox 300 8 , 300

8. Lynx 1O0 3,800

9. Red Fox 1O0 1 ,900
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SYMBOLS :
C П F T

P o i n t  o f  Cost  pe r  Dr ess i ng  F r e i g h t  Cost  To ta l  Cost  
O r i g i n  Skin Cost  to I n u v i k  per  Sk i n

Muskra t Local  raw 2.00 0.35 0.15 2.50

Musk r a t Ou t s i de
dressed

2.58 0.35 0.07 3.00

Bea t e r  seal Ou t s i de
dressed

C « D 30.50 1 .00 31.50

J a r  & r i n g  
seal

Local  raw 18.00 5.00 1 .00 24.00

Wo 1f ( t  i m b e r ) Raw 50.00 6 .00 2 .0 0 58.00

W o l f ( t i  mber ) Dressed C & D 0.59 1 .00 60.00

Wo l ve r i  ne C & D 98.00 2 .0 0 100.00

Bl ack  bear  
(cubs )

30.00 12.00 3.00 45.00

Whi te f o x 23.30 3.30 1 .00 27.60

Lynx 30.00 7.00 1 .00 38 .00

Red f ox 15.00 3.00 1 .00 19.00

From t h i s  breakdown we can now d e t e r m i ne  the f  i xed charges
f o r  f u r  d r e s s i n g  and f r e i g h t  o f  f u r s  used in 1970.

Dr ess i ng  Cost  $_ F r e i g h t  Costs  $

Muskra t ( l o c a l ) 30,000 X 0 . 35 n 10,500 30 , 000 X 0.15 = 4 , 500

Muskra t ( O u t s  i d e ) 8 , 000 X 0 . 35 » 2 ,800 8 , 000 X 0.07 = 560

Bea t e r  seal 1 ,200 X 5 . 00 = 7 ,000 1 ,200 X 1 .00 ** 1 ,200

J a r  & Ring sea l 800 X 5 . 00 4 ,000 800 X 1 .00 = 800

W o l f ( t i m b e r ) 300 X 6 . 00 = 1 ,800 300 X 2.00 = 600

Wo l ve r i  ne 60 X 6 . 00 = 360 60 X 2.00 = 120

Black  b e a r ( c u b s ) 100 X 12.00 = 1 ,200 100 X 3.00 = 300

Whi te  f o x 300 X 3 . 30 B 990 300 X 1 .00 = 300

Lynx 100 X 7.00 - 700 100 X 1.00 = 100

Red f ox 100 X 3.00 = 300 100 X 1 .00 = 100

TOTAL: 29,  650 8 , 5 8 0
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To t a l  a c t u a l  c o s t  f o r  f u r  d r e s s i n g  i n  1970 - $29,650

To t a l  a c t u a l  cos t  f o r  f r e i g h t  i n  1970 - 8 , 580

Hav ing e s t a b l i s h e d  the a c t u a l  f u r  d r e s s i n g  char ges  f o r  
1970 as $ 2 9 , 65 0 ,  i t  i s  ne c e s s a r y  to c o n s i d e r  the t o t a l  
number o f  s k i n s  p r ocessed  over  t h i s  p e r i o d .

I t  t o t a l s  40 ,960  o f  wh i ch  38,000 were m u s k r a t .  Th i s  
o v e r  a 50 week year  would average 820 s k i ns  pe r  week 
o r  164 s k i n s  pe r  day .  T h i s  wou ld  r e q u i r e  a Manager  and 
t h r ee  s k i l l e d  o p e r a t o r s  p r o d u c i n g  a q u a l i t y  p r o d u c t  
compar ab l e  t o  the f u r s  p r e s e n t l y  be i ng  d r essed  in 
W i n n i p e g ,  T o r o n t o ,  Mo n t r e a l  and Quebec C i t y .  The 
s k i l l e d  o p e r a t o r s  i n  To r on t o  average $10,000 per  annum.
A competent  manager  w i t h  the t e c h n o l o g i c a l  and e n g i n e e r ­
i n g  s k i l l s  m i gh t  be h i r e d  f o r  $15,00П-  $18 ,000 .  Assum­
i n g  l o c a l  pe r sonne l  were t r a i n e d  to a c o r r e s p o n d i n g  
l e v e l  o f  s k i l l s  and co u l d  be employed a t  $5 ,000 p e r  y e a r  
each w i t h  no a b s e n t e e i sm ,  the s a l a r y  and wage b i l l  
a l o n e ,  would be $30 ,000.

The $8 ,580  f r e i g h t  cha r ges  would not  be e l i m i n a t e d .  The 
f u r s  i t e m i z e d  p r e v i o u s l y  would s t i l l  be f r e i g h t e d  in f r om 
f u r  a u c t i o n s .  F r e i g h t  char ges  f o r  c h e m i ca l s  and s u p p l i e s  
would more t han  o f f s e t  t h e  r e m a i n i ng  s a v i n g s .

I t  l o g i c a l l y  f o l l o w s  t h a t  even a mi n i ma l  o p e r a t i o n  to 
s u p p l y  t he  e x i s t i n g  ma r ke t  would no t  be e c o n o m i c a l l y  
f e a s i b l e ,  assuming t he q u a l i t y  o f  t he  f u r s  p rocessed  
were o f  comparab le  q u a l i t y  to t he  f u r s  p r e s e n t l y  b e i ng  
b o u g h t .  Added to t h i s ,  o f  c o u r s e ,  would be the c o s t  o f  
t h e  b u i l d i n g ,  m a c h i ne r y ,  overhead - h e a t ,  l i g h t s ,  power ,  
sewage,  e t c . ,  p l us  I n t e r e s t  char ges  on f i n a n c i n g .

CONCLUSIONS

1.  For t he reasons o u t l i n e d  above ,  i t  would no t  be 
e c o n o m i c a l l y  f e a s i b l e  to e s t a b l i s h  a t a n n e r y  i n  t he  
N o r t h w e s t  T e r r i t o r i e s  w i t h  owne r sh i p  o p t i o n s  1 , 2 ,  3, 7.

2 .  I f  a t a n n e r y ,  under  t h e  d i r e c t  c o n t r o l  o f  t he  Gover n­
ment  o f  the N o r t h we s t  T e r r i t o r i e s  were e s t a b l i s h e d ,  and 
assuming d u r i n g  the f o r m a t i v e  p e r i o d ,  the e x i s t i n g  g a r ­
ment  f a c i l i t i e s  a t  A k l a v i k  and T u k t o y a k t u k  were o b l i g e d  
t o  use f u r s  o f  q u e s t i o n a b l e  q u a l i t y ,  i t  would l i k e l y  
c o n t r i b u t e  to the d o w n f a l l  o f  the e x i s t i n g  u n i t s .

3 .  I f  under  t he  o w n e r s h i p  o p t i o n s  4 ,  5,  6 ,  i t  was 
p o s s i b l e  f o r  t he  Government  o f  the No r t hwes t  T e r r i t o r i e s  
t o  i n t e r e s t  a p r i v a t e  i n v e s t o r  w i t h  a proven r e c o r d  o f  
success i n  t h i s  p a r t i c u l a r  f i e l d ,  to e s t a b l i s h  a t a n n e r y  
i n  the T e r r i t o r i e s ,  t he r e  i s  e v e r y  reason to  b e l i e v e  i t  
c ou l d  become e c o n o m i c a l l y  f e a s i b l e .  P r i m a r i l y  f o r  two
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r easons - a)  p r o f e s s i o n a l  management ;  h ) m a r k e t s .  I t  
c o u l d ,  by i n i t i a t i n g  economies o f  s c a l e ,  s u p p l y  the 
l o c a l  demand, d i v e r t  p r e s e n t  p r o d u c t i o n  f rom an e x i s t i n g  
t an n e r y  t o  tne n o r t h  where e c o n o m i c a l l y  f e a s i b l e .  A l so  
w i t h  e x i s t i n g  sa l es  c o n n e c t i o n s ,  expand i t s  m a r k e t .

RECOMMENDATIONS

1. I am p r e s e n t l y  n e g o t i a t i n g  w i t h  a s u c c e s s f u l  t a n n e r  
who i s  c o n s i d e r i n g  the p o s s i b i l i t y  o f  e s t a b l i s h i n g  a 
t an n e r y  i n  the T e r r i t o r i e s .

2.  The outcome o f  t hese n e g o t i a t i o n s  w i l l  depend on 
what  a s s i s t a n c e  m i gh t  be f o r t h c o m i n g  f rom the Government  
o f  t he  No r t hwes t  T e r r i t o r i e s .  I t  must  be u n d e r s t o o d  
t h a t  a s s i s t a n c e  f rom DREE would be a v a i l a b l e  t o  them to 
l o c a t e  in a wide c h o i ce  o f  s u i t a b l e  l o c a t i o n s .

3.  I t  i s  n ecessa r y  t h a t  t he  Government  o f  the N o r t h w e s t  
T e r r i t o r i e s  e s t a b l i s h  some p o l i c y  o f  a s s i s t i n g  N o r t h e r n  
pe r sonne l  ( p o s s i b l y  6 t o  8)  to be b r o u g h t  t o  To r o n t o
f o r  t r a i n i n g  f o r  some months and s u i t a b l y  housed.

4.  The Government  o f  the N o r t h w e s t  T e r r i t o r i e s  m i gh t  
g i ve  c o n s i d e r a t i o n  to b u i l d i n g  a p l a n t  o f  15 ,000 to
20 ,000 sq.  f t . ,  w i t h  sewage,  l i g h t ,  hea t  and power
(50 HP) and a c o l d  s t o r a g e  u n i t  w i t h  c a p a c i t y  to s t o r e  
f u r s  based on a p r o d u c t i o n  o f  2 , 000  u n i t s  per  day ,  a t  
a l o c a t i o n  to  be de t e r mi ned  by the Government  and t he 
i n t e r e s t e d  p a r t y .  Terms o f  purchase o r  r e n t a l  would be 
n e g o t i a t e d  by t he  two p a r t i e s .

5.  C o n s i d e r a t i o n  m i gh t  be g i ve n  to  a p o l i c y  o f  f r e i g h t  
s u b s i d y  t o  o f f s e t  any s e r i o u s  d i s a d v a n t a g e  i n  compe t i ng  
w i t h  s o u t he r n  c o m p e t i t o r s .  There m i gh t  be some o f f s e t t i n g  
f r e i g h t  advan t ages  t o  b u y i ng  and s e l l i n g  f u r s  i n  the 
n o r t h  t h a t  c ou l d  o f f s e t  the d i s a d v a n t a g e s  to some deg r e e .

6.  That  a s s i s t a n c e ,  m i gh t  be o f f e r e d  t he p r i n c i p a l  o r  
p r i n c i p a l s  i n v i s i t i n g  p o s s i b l e  s i t e s  i n  Hay R i v e r ,  
Y e l l o k n i f e  o r  I n u v i k .

L.  J .  Henderson

. . . 8
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SUPPLEMENTARY REPORT

I am p r e s e n t l y  n e g o t i a t i n g  w i t h  Mr.  V i c t o r  Topper  o f  R e l i a b l e  
Fur  i n  T o r o n t o .  They p r ocess  7 ,000  - 8 , 0 0 0  u n i t s  per  day i n  
t h e i r  e x i s t i n g  p l a n t .

We are  c o n s i d e r i n g  the f o l l o w i n g :

-new f a c i l i t y  t o  process  i n i t i a l l y  850 u n i t s  per  day;

-Employ one S u p e r v i s o r  and f o u r t e e n  o p e r a t o r s ;

- P l a n t  space - 15,000 - 20 , 000  sq.  f t . ;

-Power  r e q u i r e m e n t s  - 50 H . P . ;

- I n v e s t m e n t  i n  new m a c h i n e r y ;  $60 , 00 0 ;

- F r e i g h t  r e q u i r e m e n t s  a p p r o x i m a t e l y  2 t o n s / w e e k ;

- O p e r a t i n g  c a p i t a l  r e q u i r e m e n t s  - $250 , 0 00 ;

- I n i t i a l  t r a n s p o r t a t i o n  char ges  f o r  mach i ne r y  
and i n s t a l l a t i o n  c h a r g e s ,  a p p r o x i m a t e l y  $20 , 000 .

These n e g o t i a t i o n s  w i l l  be r e s o l v e d  u l t i m a t e l y  by the Government  
o f  the No r t h we s t  T e r r i t o r i e s  p e r s o n n e l .  The outcome w i l l  be 
i n f l u e n c e d  t o  a g r e a t  e x t e n t  by the a s s i s t a n c e  o f f e r e d  by the 
Government  compared t o  the a s s i s t a n c e  o f f e r e d  by DREE and the 
c o mp a r a t i ve  advan t ages  o f  l o c a t i n g  e l s e w h e r e .

I w i l l  r e p o r t  l a t e r  on my n e x t  mee t i ng  to be he l d  w i t h  Mr.  Topper  
i n  To r on t o  on December 7,  1971.

L . J . Henderson .

NOTE: These n e g o t i a t i o n s  were d i s c o n t i n u e d  due t o  the
l a r g e  s u b s i dy  t h a t  would be r e q u i r e d .  I t  was 
f e l t  t h a t  a l a r g e  s u b s i dy  would n o t  be j u s t i f i e d  
to p r o v i d e  f o r  such a smal l  number o f  man-years  
o f  employment .


