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NTCL's Motor Vessel “Kelly Hall'" sailing north on the Mackenzie River with a tow of nine barges.

Northern Transportation Company Limited
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President’'s Report

The Honourable Donald C. Jamieson,
Minister of Transport,
Ottaws, Canada

Sir;

On behalf of the Board of Directors, and in nccordance with Section
75 (3) of the Financial Administration Act, | have the honour to submit
the Annual Report of Northern Transportation Company limited for the
year ended December 31, 1971,

Your company recorded a net loss of $1.221,820 in 1971, its second
consecutive loss, comprised of $1,159,778 in debt servicing charges. and
an operating loss of $62,042. This compares with a net loss of $544,452 in
1970, comprised of financing charges of $1,019.333 less sn operating profit
of $474,881.

The deterioration in operating profit is due primarily to a narrowing
of the spread between fixed freight rates and escalating costs, and it 1s
timely to note that the company has not effectad a general increase in
s tariffs for more than 40 years, but has, in fact, because of improved
productivity, been able to reduce its rates threg umes in that period
However, the point has now been reached where the service is operating
at a loss and therefore the company has filed for a genersl increase m
freight rates to be effective in 1972, This increase. coupled with the
anticipated growth in traffic, makes it possible to forecast a return to a
profitable operation by 1974.

Total freight revenue for the year amounted to $7,754.107. a decrease
of $760,525 or 8.9% compored with revenues of the previous year. Oper-
ating costs at $7.894,146, not including interest on loans, decreased by
1.5% from $8.149,481, and with financing charges added, total cosis
at $9,053.924 were 1.2% lower than i 1970.

Tonnage handled was about 1% higher than in 1970, for an all-time
high of 283321 tons. However. as in 1970, the year's revenues were
unfavourably influenced by a cut-back in long-haut freight for oil explor-
ation 1n the Canadian sector and a complete absence of any freight to the
Prudhoe Bay area of Alaska, reducing this type of freight movement by
some 23% compared with the previous year.

While successful efforts have been made over the past years to



contain costs in the face of an inflationary trend, the resu'ts of these
elforts have been significantly eroded by the general reduction in per-ton
revenues already relerred to. due principally to an increase in short-haul,
and a decrease in long-haul, freight movements. Moreover. due to the
vagaries of planning for activities in the North, in both the private and
public sector, operating costs are unfortunately. but inevitably, increased
by an uneven flow of trafiic. During the first hatf of the short navigation
season, freight receipts are often insufficient o take full advantage of the
generally high water levels, while during the later months, when water
levels tend to deteriorate end barges cannct be loaded to capacity. the
demand for freight movement usually accelerates. Efforts continue towards
a smoothing-out of this traffic pattern.

The company 1s seeking to increase its revenues frcm activities other
than water transportation. Consicering the ‘strategic locaticn of the main

bases — Hay River and Inuvik — in relation to oi! exploration activitues,
there appears to be an opportunity to broaden the earnings base and to
diversify beyond traditicnal interests. With this - mind, winter ware-

housing and forwarding services were undertaxen commernrcing in the
venter of 1971, and it is expeciec that, n ume this type of shore-related
business will increase and resut n more opportunties for year-round

employment. bringing greater stability to the work force.

During 1971, total operating costs were slightly reduced against a
prevailing vend to escalating labour and other costs. The most significant
reduction came in the maintenance sector., due in part 0 less bottom
damage as a result of a conscious policy of restricting draft in loading
barges

Generally speaking. water levels in 1971 did not serve to provide
any real improvement; however. viewing the system as a who'e. it would
appear that the downward cycle has possibly bottomed and it is hoped
that the coming years will see an upward trend in the amount of water
available. The major dredging project, undertaken at the Sans Sault Rapids.
was essentially completed by year-end and the full effects will be evident
in 1972,

All deliveries of north-bound freight were accomp'ished during the
season. but low water conditions, fog and snow in late October made
it impossible to complete south-bcund movements of equipment on the
river, with the result that 8 tugs and 68 barges are being wintered st
Horn River instead of at the Hay River shipyards. Ice conditions in the
Arctic were unusually good during the 1971 season.

Capital expenditures made in 1971 amounted to $2,177.177. almost
two million doliars less than had been forecast. This is due to deferment
of certain projects originally contemplated — primarily the staging base

on Banks Island and the new marine repair depot at Hay River. The
Syncrolift was the major project in 1971, accounung for $1,311,507 of
the total expenditure; cther capital outlays were reisted to expansicn of
the Inuvik terminal, necessary new housing, replacement of automotive
equipment, repowering of vessels, and a computer installation in E¢mon-
ton. A capita! program of $1,800,000 in 1972 will be directed at essental
upgrading and expansion of shore-based facilities and the repowering of
certain vessels

While it :s always difficult to predict tonnages far in advance. the
company Is anticipating that increased oi! exploration activty in the
Mackenzie area may serve to raise 1972 freight tonnage 10 a naw record
and eventuelly the consiruction of gas and o p.pelnes wit! olsce sub-
stantially nheavier demands on the system. Beginning in 1972. the com-
pany hopes to offer as a new service, in conr;unction with Canadiar
Nationa! Reilways., a through container moverent from pcints in A'berta
to Inuvik.

Late nn the year. Captain S. Thorsienson retired after 33 sears with
the company and kas heen succeeded as Superintendent of M:rine Oper
ations by Capta:n C Kwkland

In the 1871 operating season. the work force reached a maximum of
561 persons. of whom 144 were residents cf the area serviced by the
company. Wages and salaries paid amounted to $3.620,600 and the com-
pany’'s share of the cost of pensicn. group insurance arnd medical weltare
plans totalied $172.225.

It is 8gain a privilege to acknowledge the resourcefu'ness and ‘oyal
cooperation of the company’'s many employees in a job well cone in a
difficult year.

For the Directors.
. 2 %J
President.

Ottawa, Canada
February 29, 1972.




NORTHERN TRANSPORTATION COMPANY LIMITED

and subsidia:y company

Consolidated Statement of
Income and Expense

for the year ended December 31, 1971
(with comparative figures for tho yeer ended December 31, 1970)
19Mm 1970
$ 7,754,107 $ 8514632

Income:
Freight earnings
Expense:
Operstion and maintenance:
Salaries ant wages

$ 2,950579  $ 3.037.042

Depseciation 2,208,308 1,946,660
Repairs and maintenance 865,180 1.227.422
Fuels and tubricants 555,904 555,113
Messing 143611 194,219
Pallots and shrinkwrap 123.328 207,083
Transpaortation of employees 97,785 87936
Grants in lieu of municipal taxes 68,772 54,122
Wharfage, demurrage and railway spur 27444 21.230
Insurance . 13.687 141,290
Miscellaneous 148,496 85.386
7.203.094 7.557.503
Administration: T T
Executive officers’ salaries 137.11 99,351
Other salaries 180,379 152,570
Head Office Lo . 66,000 72,006
Provision for doubtful accounts o $9.875 27,859
Advertising and public relations 68.146 56.355
Travel 33.759 35152
Business tax 32,517 37.059
Telephone and telegraph 30.866 25,630
Depreciation . 15.669 17.871
Stationery and office supplies 14,606 18,270
Miscellaneous 61514 49,855
691,052 591,978
7,894,146 8,149,481
Not loss (income) from operations 140,039 (365.151)
Other income:
Interest on investments 73.890 103.894
Gain on disposal of capital assets . 4,107 5.836
77.997 109,730
Other expense: T/ - T
Interest on loans from Canada 1,159,778 1,019,333

Net Loss $1221820 § 544452

The accompanying notes are an integral part of the financial statements.

Consolidated Statement of
Retained Earnings

for the year ended December 31, 1971
(with comparative figures for the year ended December 31, 1970)

1971 1970
Balance at January 1 $ 6816828 $ 7.361.280
Transfer to reserve for insurance 200,000 —_
Net loss for year 1.221.820 544 .452
Balance at December 31 $5395008 $ 6.816.828

The accompanying notes are an integral part of the financial statements.

Statement of Source and
Application of Funds

for the year ended December 31, 1971
(with comparative fgures for the year ended December 31, 1970
1971 1970

Source of Working Capital:

Net loss for year $ (1,221,820) $ (544.452)

Depreciation 2,228,821 1,969,377

Loans from Canada 3,600,000 7.500.000

4.607.001 8,924,925

Application of Working Capital: e B -

Capital expenditures 21477477 8,034,730

Loans from Canada repayable 1,000,000 3,500,000
Insurance investment fund 200.000 —

Deferred income tax . —_ 136,623

3.377.177 % 11,671,362

Increase (Decrease) in Working capital S 1.229.824 % (2,746.437)




Current Assets:

Cash

Short-term deposits

Accounts receivable

Operating and qgeneral supplhes, at cost
Prepard expense

Short-term Deposits held for

Insurance Investment Fund

Capital Assets, at cost

land

Buildings, including equipment

Boats and barges, including equipment
Automotive equipment

Other

Less: accumulated depieciation

- ]

1

NORTHERN TRANSPORT

and subsic
(incorporated under the

Consolidated

at Decen
(with comparative fig|

ASSETS

1971 1970
$ 84030 §  273.041
700,000 200.000
901,091 818,297
545,252 582,619
1,000 9,646
2231433 1,883,603
700,000 500,000
279,488 241,770
10,975,081 8,960,463
30892969  30.825.271
2,386,560 2.350,654
233,162 217.544
" 44,767,260 42,595,702
22523562 20,300,360
22243698  22,295342
'$ 25175131 $ 24.678.945

The accompanying notes are an integral part of the financial statements.

Approved on behalf of the Board

W. M. GILCHRIST, Director
MURRAY WATTS, Director



TION COMPANY LIMITED

ary company
Canada Corporations Act)
Balance Sheet

er 31, 1971
'es at December 31, 1970)

Current Liabilities:

Accounts payable

Income tax payable

Loans from Canada (Note 2) .

Deferred Income Tax

Capital:
Capital Stock:

Loans from Canada due within one year (Note 2)

LIABILITIES
197N 1970

$ 783618 $ 514278

2,722.974 3.879.308
172,653 172,653
3.684,245 4,566,239

13.600.000 11.000.000

Authorized — 50,000 shares of no par value

‘jq' Issued — 1.520 shares, fully paid

Reserve for insurance
Contributed surplus
| Retained earnings

640,392 640,392
152,000 152,000
700,000 500,000
1,003,486 1,003.486
5,395,008 6.816,828
7,250,494 8.472.314

'S 25175131 $ 24.678.945

| have examined the above Consolidated Ba'ance Sheet and the related Consolidated Statement of Income and Expense
and have reported thereon under date of March 16, 1972 to the Mimister of Transport.

A. M. HENDERSON,

Auditor General of Canaca




NORTHERN TRANSPORTATION COMPANY LIMITED
and subsidiary company

Notes to Financia! Statements

-

. Subsidiary Company
The Company has one wholly-owned and inoperative sub-
sidiary company, Yellowknife Transportation Company Lunited,
whose assets were taken over ond liabitities assumed by Northern
Transportatian Company Limited in an earhier period

N

. Loans trom Canada

The Company has borrowed $21.100.000 subject to terms and
conditions prescnibed by the Governor in Council. Qutstand-
ing principal and interest at December 31, 1971 amounted to
$16,322.974, of which $2,722 974 s duc 10 be repaid within one
ycar and the balance of $13,600,000 1s payable by October 15,
1976

3. Supplementary Information
The Company has nine directars and five officers, three officers
are also directors. Remuneration of directors as directors was
$1,800 and remuneration of officers as officers was $73,000

AUDITOR GENERAL OF CANADA

Ottawa, March 16, 1972

The Honourable Donald C. Jamieson,
Minister of Transport,
Ottawa.

Sir,

| have examined the accounts and financial statements
of Northern Transportation Company Limited and its sub-
sidiary company for the year ended December 31, 1971. In
compliance with the requirements of section 77 of the
Financial Administration Act, | report that, in my opinion:

(a) proper books of account have been kept by the
Company and its subsidiary;
(b) the financial statements of the Company and its
subsidiary
(i) were prepared on a basis consistent with that
of the preceding year and are in agreement
with the books of account,

(i) in the case of the balance sheet, give a true
and fawr view of the state of the affairs of the
Company and its subsidiary as at the end of
the financial year, and

(iii) in the case of the statement of income and
expense, give a true and fair view of the in
come and expense of the Company and its
subsidiary for the financial year; and

(c) the transactions of the Company and its subsidiary
that have come under my notice have been within
the powers of the Company and its subsidiary
under the Financial Administration Act and any
other Act applicable to the Company and its sub-
sidiary.

Yours faithfully

A. M. HENDERSON,
Auditor General of Canada.
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The History of Northern Transportation Company Limited

for tho past 40 years the service provided by Northern
Transportation Company Limited and its predecessor
companies has been the principal llelng for communitics
of the Mackenzie Basin and the Western Arctic It hos been
a key factor in the continuing davelopment of the Western
Canodian Arctic snd nts role hes nuver been more «mportant
than it is today when increase in demand 1s making possible
the devoiopment of the vast resource potentials of the
Arcuic regions

The leet of Northern Transportatton Company naw com-
prises 28 tugs, threa of which ate of the 4,000 hp ocean-
going type, and ol equipped with the mast modern of nav:-
gation and communication aids, 145 8l steel barges of
varous types and sizes. ranging up to 1,900 tons, including
some refnigersted units end two  cargo  vessels, one of
which was espacially designed ond equipped for service in
the Arctic ocean.

In 1971 the Compony transported a record 283.300 tons
of corgo  Forecasts place the 1972 tonnage at about
300000, with a nsa to 750,000 tons projected by 1975
The shipping season on the Mackenzie system normally
runs frorm May to October, but Arctic operations usually
aro hmited to August and September In recent years the
Company has been transporting o1l drithing ngs and equip-
ment and heavy tonnages of supplies, including pre-fabri-
cated buildings, to far northern sites, often invotving land-
mngs under unusual and ddficult condittons Vessels and
barges of types which evolved during wartime  coupled
with ingenuity and skill, come nto play to serve istend and
coastal sites tacking in any type of dock faclity and where
landing can te mado only on beaches.

The efficient ond for-flung operation of Northern Trans-
portauon Company today 1s a far cry Irom that operated by
1ts predecessor, Northern Waterways ULimited. when it
made 0 modest beginning in 1931 with one wooden vessel
and two baiges serving as a common cartier on the
Mackenzie River between Waterways. Alberta. and Akta-

vik. NW 7. In 1933 the service was extended into Bear
fiver anu Great Bear lake to meat tha needs of the devrl
oping [ldorado Mine at Port Radium

The campany changed hands in 1934 and the name was
sltered to Northern Transportation Company  Limited
Eldotado Gold Mines Limited acquired the Company an
1936. prumanly to assure continuing and adequate service
to its mine, but operauon as a commMOn Carrer Was mamn
tained and the fleet was enlarged and modernized  North-
ern Transportation Comnany ULimited became & Crown
corporation oiter 11s parent, Eldorado Mining and Refining
Limited (now Fldorarto Nuclear Limited). wvas oxpropnsted
by the Government of Cenada n 1944

Initiation of the Canol Project in 14941, and re.opemng of
the Port Rad 1m Mine in 1942, brought all Narthern Trang
portation equsnent into service for the duration of World
War Il When the Canol Project was abandonad i 1344
the Company contracted 1o brmg out 25000 tons ol equip-
ment and matenals  When this task was complete, the
Company cartnes on 8s o carner of 3 growing volume of
commercial freight

In 1946 all transportation on the Mackenzie System was
brought under regulations of the Board of Fransport Com
missioners When Hudson's Bay Transport discontinued
operation as a common carner in 1947, Northern Trans
portation added vessels to handle the addionat freght

The Company extended s operations into the Western
Arctic for the first time in 1949, when it was requested by
the RC AT 10 operate the supply ship “Snowbird” he
tween Tuktoyaktuk and Cambridgge Bay Subsequently, the
“Radwum Dew” and threa steel barges were designed and
buillt to deliver construction materials for six DEW Line
mstallations in the Mackenzie Defta, beginning in 1955
Three years later the Company began re supply of 25 DEW
Line sites along the Arcuc Coost, operating LST's and tank-
ers made available under a loan agreement botween the

Un:tgd States end Censdian governments A flueung dry-
dock became 8 part of the repan and mamtenance fac !ty
at Tuktoyaktuk Fxpenence gamed m the DEW Line re.
supply proved ot great valun when the Company wus
callad upon n recent years 1o move heavy and bulky equip-
ment 10 such remote ateas ol tha Arctec as Prudhoe Boay.
on the Aleskan Coast. and Bankg Islend

When mines aroung takg Atabaska were coming into
the development and production stago for the uranwm
boom of the mia 1950's. Northern Trensportution built
three new vessels and 27 stoel barges to toke care of the
heavy inctease n freght Some of this equipmont  went
into mothbatls i 1960 ahen fLive avnes n the Beaveriodge
aren, as well as tho Port Radium rmune, ceased operations

In 1963, at the request of the Hudson's Boy Company
Northern Transportotion Company took over the Arctic
fregght service which hod been provided by that organaa
tion, and acquired the motor vessel Bonksland  In July.
1965, the Company pul nilo seiveco the motor  vessel
“Frank Broderick |, especially designed for opefation m
the Arcuc. Subsequently, the vessel was extended to n-
crease her capncity

Ently i 1965 the Company ascquired Yellowknite Trans
portation Company Linited  which had casried on some-
what parallel shipping setvices, now ntegrated with those
of Northern Transportoton

Cancurrent with the growth ol ity tleet in recent years,
and plenned 10 meet current and foreseeable needs in hight
ol rapid resource development in the Far North. the Com-
pany hos created o modern terminal at Hoy Hiver, on
expanded Arctic operations base on a new $ite at Tuktoyak.-
tuk, and other facihties throughout its system

During the operating season Northern  Transportauon
employs more than 550 persons, many of whom are resi-
dents of the region the Company serves




NTCL Facilities: Fast-growing
and changing requirements, par
ticularly in light of extensive fe-
source developments in the Far
North, have necessitated  the
crestion of extensive new facili-
ties and the up-gradmg of old
ones along the 4,800 mile system
of NTCL. A moden Syncrohit
System (shown top left and back
caver) supplements the Hay
River shipyard, used for con-
struction, maintenance and stof-
age On nearby islands is a new
heavy equipment termunal de-
signed for an ulumate loading
capacity of 10,000 tons per day
(top right) The lacilities are
particularly suitable for handling
heavy oil lield equipment and
large diameter pipe. The facilities
at Inuvik (lower left) have been
expanded by the construction of
a aew modera terminal. The
“ARD" floating drydock (lower
right) at Tuktoyaktuk handles
all maintenance and repain of
Arctic vessels.
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