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The ianmete porulalion at thﬂ Yellovknife Coreactional
Centre and itg work camp had orown so rapidly “het enlargement
of the Ceontre was necessitabed to prOVLde additional opace Tor
the ﬂuﬁLnJy oI odmmates, their care and treatment, In addition
prQV\t‘u" wes made for the segregaotion of firsc offenders from
more ¢u 1cedd Ffondcza, and {oi the tion of perscons

who rece ’.v\e mpenitentiacy sontoncoes.
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Although ma n/ sentancad o gquisze @ ridgid tyna’
of alsousvhore, the gqueslion haa Sesn walsed chother b Yellowe
knifeicwvrvctiﬂnal fa n|J1LJrc,anV1.~ an envisorooent vhieh is
meaningful to the Bastern ox Vestern srctic oiffend Whatever
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difficalties these persons have had af
compouumud by £ dous disiancs from Lucir
enviromnont, 'u¢:,;..ts attendoant Lo
family and friends, and the dearth of corre cﬁxunui q
speak the native tongues of the offender in custody.
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The rerovations of tho Yellowhnife Conire ware pi
cated or the vremise that decentralized correctional progroams
would bha established in appropriate regions, and the function
of the Centre would be principally to receive and contain those
offerders who could not live in the open atmosphere of & regional
correctional facility,

Objeclives

The obijzctives of decentralized corvectional facilitics,
in the view of the Deporiment of Scoial Developinent aye:

{a) permitting the offcnder to continue or obtain gainful
employment;

(1) the maintensnce of family and social contacts, and often
the resolution of vvﬁu]ﬂhs beaving on eventual rehabil-
itation of the subject :

(c) the limiting or avoidance of possible lanqguage barvienrs
if the offender were to be dislocated;

{(d) reducing of the travel and cscort costs resulting from
incarceration in the Yellowhnife Centre.




Attainment of the objectives includes recognition
of the fact that vu]crrcd inmates can end fdo operate undex
conditions of minimal'custody, thercfore each offaender should
bhe subjercted only to the degree of custody he regaires, In
addition, the otfendu. in a regional fu(llltj is euposed to
the opportunity of continuing his participation in local work
ox training proygrams in his cwn community after discharge frem
cusitody. This furthar serves to facilitate nis re-entry into
the comamunity, where after-case workers, cecither of Government
or vulunteer services, can continue to work with the offender.

Criteria

The incidence of offendiers who are suitable candi-
dates for such a progrem, in the Baffin and Inuvilk Regions and
south of the Great Slave Lake, is larqge enough to nmane the
program finsncially feasikle when all the costs arce considered,
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(a) Education/Employment

Adult education/Basic Training in Skills Development
Vocational and academic education; '

On-the-job training, or simila)y opportunitics;

Worj reitase oop rtunities;

bevelopment of hunting and trapping skills.

() Teisure (Roecreational/Social)

Positive lelsure time ovportunitics;

Opportunities f£or cultural pursuits; eg: hunting,
trappinag, native gamzs, handicrafts, ctc.;
Athietics and individual sports; -

Conjugal visits.

{c)

Oppertunities for involvement in church activities;
Alcoholics Anonymous groups;
Pastoral counselling.
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{(d)  Assesnsrenrt and Suppovl Servi

Probation and sorial workers (o:

(1) wssiet ip decision making as o retention of
vifendaer in his own reqion, or transfuor to the
main Centre in Yellowknife;

(ii) develop a treatment plan for the individual offender;

(ii1i) ecounsel the offender during the assesoment period
and thereafter as rcqguired,

(c) licalih Scrovices
Moedical, adental, ctce.
(£)  Cthex

(i) ke availability of suitable prono:
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{iii) community acceptance of an “open" facility;

(iv)  the d’llinn“r"f of the Courts and the R.C.M. Police
to couperate and adapt their approach Lo the use of
such fac:lltleg fOL offenders,

4. Plan for Inmionc: isg becentralized Correctional Programs
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The incidence of offenders from the Baffin Region,
Lho doubitful correc tlonhl v-]nc of dislocation and the hiah
cost: : Lven

Fimet consiig cosrectional
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The study which onsucd, and which s urdeouway
revelwad sround the involvewont of e Inuit and local agencies
and scervices in developing the kind of programs which will have
a reasonable chance for success.

The study has shown that a decentralized correctional
program is feasible in the Baffin Region and, -after considering
the criteria sot out abovae, the logical location for tlie pro-
gram was Frobisher Bay.
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The next steps include: (a) recruiting key staff
(Program noordinator and Assistant Coordinator); (b) reno- =
vating and furnishinly an existing building to create the :
living accommodation needed; (c) developing operating pro-
cedures; (d) recruiting and training of remaining staff;
(e) putting centre into opecration.

Although it is advocated that community correctional
services be developed, that is not to say that the Yellowknife
Centre will no longer be required. There will still be indi-
viduals who reguire the high control, high intensity care
available at Yellowknife, but such an individual could be
transferred bhack to his own region when he demonstrates an
ability to assume responsibility for his behaviour.

B. 1Inuvik Region

In the opinion of this Department, the logical course
of action is to follow'a similar approach in developing decen-
tralized programs for other arcas requiring such sevvices. L
Extensive consultation at the local level is cssential and this
will commence in the Inuvik Region in early August. :

It is anticipated that the staff orgyanization and

financial requirements for a decentralized program in the
Inuvik Region would he similar to those in the Baffin Region.

C. South Great Slave Lake

In the opinion of the Department, a decentralized
facility in the area south of Great Slave Lake would be a
logical next step given the points of origin of offenders
in the Yellowknife Correctional Centre at prescnt.

One possibility would be to move the present
Correctional Werk Camp from Yellowhknife to a suitable point
in the area under consideration since this may well prove to he
more economical ard administratively feasible than to crect new
or convert cxisting facilities.

~June 18th, 1973




