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T i t l e  o f  Q u e s t i o n :  Flow Sheet  Type A n a l y s i s  o f  Heal th
Care F i n a n c i n g

As s t a t ed  in t h i s  house  the mat te r  o f  Heal th Care 
F i n a n c i n g  i s  e x t r eme l y  c o mp l i c a t ed .  Ca r e f u l  p o l i c i e s  and 
p r o ce d u re s  have been e s t a b l i s h e d  o ve r  the y ea r s  in o rder  to 
hand l e  the volume o f  c l a i ms  >nd o t h e r  b i l l i n g s  in an e f f e c t i v e  
and e f f i c i e n t  manner.

I n  r e p l y i n g  to the r e q u e s t  f o r  a f l ow shee t  type 
a n a l y s i s  o f  he a l t h  care  f i n a n c i n g ,  o n l y  the major  components  
o f  the s y s t ems  have been p r e s en t ed .  There are numerous 
s m a l l e r  components  and s ub - c o mp o ne n t s . However,  i f  an a t ­
tempt was made to  show a l l  components  on a c ha r t  i t  would be 
too c o n f u s i n g .

The f l ow c h a r t s  are as f o l l o w s :

Cha r t  Л  - Summary Flow Char t

Cha r t  § 2  - Summary P i e  Chart, o f  E x p e n d i t u r e s

Cha r t  H 3 - Summary P i e  Char t  o f  Revenues

Cha r t  n 4 - H ea l t h  S e r v i c e s  Branch  A d m i n i s t r a t i o n

Cha r t  #5 - S upp l ementa r y  Hea l t h  Programs

Cha r t  #6 - No r t hwes t  T e r r i t o r i e s  Sha re  and Med i ca l  S e r v i c e s  
P r o v i d e d  by Hea l t h  and We l f a r e  Canada

Cha r t  I f 7 - T e r r i t o r i a l  H o s p i t a l  I n s u r a n c e  S e r v i c e s

Cha r t  $8 - Med i ca l  Care I n s u r a n ce

I t r u s t  t h i s  qu i ck  and summar i zed r e sponse  to the 
q u e s t i o n  r a i s e d  w i l l  prove s a t i s f a c t o r y ,  r e c o g n i z i n g  the 
ve r y  c o mp l i ca t ed  s y s t ems .

A r n o l d  Jr  Mc Cal 1 urn, 
M i n i s t e r  f o r  
Department  o f  Hea l th  and 

S o c i a l  S e r v i c e s .





C H A R T  P2
GOVERNMENT OF THE NORTHWEST TERRITORIES 
DEPARTMENT OF HEALTH AND SOCIAL SERVICES

Health Services Branch - Estimated Expenditures For Fiscal 1978-79

(amounts are shown in $thousands)

Total estimated expenditures = $27,221

Territorial Hospital Insurance Services $19,080



C H A R T  *3

GOVERNMENT OF THE NORTHWEST TERRITORIES 
DEPARTMENT OF HEALTH AMD SOCIAL SERVICES

Health Services Branch - Estimated Operating Income And Deficit For Fiscal 1978-79

(amounts are shown in ^thousands)

Total estimated operating income ~ $12,756 
Estimated deficit " $14,465



A D M I N I S T R A T I O N  - H e a l t h  S e r v i c e s  B r a n c h C H A R T  M

(Intimated Revenue and Expenditures 1 9 78/79 ($757 )

GOVERNMENT 
OF CANADA

.

DEPARTMENT OF 
INDIAN AND 

NORTHERN AFFAIRS

GOVE
OF

NORTHWEST

RNMENT
THE
TERRITORIES

Payments for s a l a r i e s ,  
su p p l ie s ,  etc. paid 
di rect

Approval and Payment Mechanism

As per approved p o l i c i e s  and procedures o f  the Government of  the Northwest T e r r i t o r ie s .



C h a r t  ü 4 P a g e  2

PROFESSIONAL TRAINING BURSARY PROGRAMS 1978/79 Est imate $33,000

Revenue — --------
Expenditure -----------  Government of Canada

FINANCIAL SYSTEM

Components 

Student Bursaries
Health Care Profess iona l  upgrading 
Sponsorshi p
Workshops to a s s i s t  in upgrading 
Semi na rs

N . H . W

Т П  Г Т Т Т 1
Professional Training Fund

D . I . N.A.

I_____
Reimbursement to y G.N.W.T.(Défi  c i t Grant)  
fixed sum upon claim 
by Health Care Plan

Health Serv ices  Branch

i

Institutions Individuals Contractors
on behalf of 

Individuals

Approval Mechanism

Applicant ->
N.W.T.

Health
Services
Branch

Committee: Representatives .from
G.N.W.T & HfiW.C.)/

■> Committee 
(approval)

Health Services Branch 
* ------------- 1---------------------

Institutions Individuals Contractors
on behalf of
Individuals



Health Control Program 
Health Serv ices  for  Indigents  
Subsid ized Medical Travel

Legend : Revenue
----- ------ Expenditure

A. FINANCIAL SYSTEMS

Components

1. Health Control Programs 
Cancer 
V. D.
Cys t i c  F ib ro s i s  
T.B.
Other Chronic

2. Subsidized Medical Travel

3. Health Services  for Indigents  
Non-insured Serv ices
re. Ambulance
Indigency C e r t i f i e d  by Soc Serv ices

B. Approval Mechanisms

Patient ---------
Paper ---------

Patient Health
"^Professional 

(letter of ' 
referral )

SUPPLEMENTARY HEALTH PROGRAMS

Government o f  Canada

C h a r t  ë 5

1 978/79 Estimate $471,00;

Nat. Health & Welfare D.I.N.A.

Medical
Services
N.W.T.
Region

G.N.W.T. (deficit grant)

HEALTH SERVICES BRANCH (Main Est)

Rec Gen Cda Reimburse Patient

★  ★ ★ ★ ★ ♦ ★•/Hr'*'*-*****’****************

Hospi ta Is 
(special 
drugs etc)

Private
Contractors
(Airlines)

Social Services 
(Certificate of 
residency status) 

Indigency where required

H
! ^
w. c.

Zone Director  
(approve 1 ).

Receipt
of

Service

HWC/NWT Region 

(make up cheque requisition)

r. N il T, r»«u«to rtcOwis.r'ü** s * :cs u. l. .i.
(Collection of --------- -------- .......- .............> Health Services
Various Zones) ' r,t Branch

" 'Private Contractors ( ie-  • -
A i r l i n e s ;

— Hospitals (special drugs)

■ ••Reimburse Patients

...Reimburse Medical Services 
(Receiver General)

(check for valid
charges & program application)
Payment of Invoice



NORTHWEST TERRITORIES SHARE OF MEDICAL SERVICES 
HEALTH AND WELFARE CANADA____________

C H A R T  H 6

E s t i m a t e d  R e v e n u e  and E x p e n d i t u r e s  1 9 7 8 / 7 9
( $ 1 , 6 1 2  0 and M, plus $967 C a p i t a l )  $ 2 , 5 7 9

GOVERNMENT 
OF CANADA

DEPARTMENT OF 
INDIAN AND

NORTHERN AFFAIRS

GOVERNMENT 
OF THE

NORTHWEST TERRITORIES

RECEIVER GENERAL 
OF CANADA

Medical Services Prepares Invoice Health Serv ices  Branch 
Review Invoice

Cheque Requ is i t ion  
submitted for payment

}  Payment to Receiver 
General of Canada



C H A R T  # 7  1 o f  3

H O S P I T A L  I N S U R A N C E  S E R V I C E S

Estimated Revenue: 197D/79 Capita l  and Operations and Maintenance - $19,080 ($15,338 0 and M; $3,742 C ap i ta l )

GOVERNMENT 
0Г CANADA

HEALTH AND WELFARE 
CANADA

.„J

DEPARTMENT OF 
! INDIAN AND 
! NORTHERN AFFAIRS

II

ESTABLISHED \
! HEALTH CARE PROGRAMS ;

(Hosp ita l  Insurance and 
D iagnost ic  Serv ices)

$4,301

EXTENDED
HEALTH CARE PROGRAMS

| PROVISION OF I
DEFICITHOSPITAL CARE FOR j

| INDIANS AND INUITS FUNDING

1

$256 $5,662

! government  of ;
NORTHWEST TERRITORIES 
i HOSPITAL INSURANCE 
I___ SERVICES ._____ J

$10,219

$19,080 ($15,338 0 and M; $3,742 C a p i t a l )



C H A R T  #7 2 o f

H O S P I T A L  I N S U R A N C E  S E R V I C E S

E s t i m a t e d  E x p e n d i t u r e s  - 1 9 7 8 / 7 9  - $19 ,080 (.$1 5 , 3 3 8  0 and M; $ 3 , 7 4 2  C a p i t a l )

GOVERNMENT OF THE 
NORTHWEST TERRITORIES

$19,080
($15,338 0 AND M: 

$3,742 CAPITAL)

J

CANADIAN RED CROSS ! HOSPITALS INSIDE j 
i THE
[ NORTHWEST TERRITORIES]

Payments made 
d irec t  to the 
Canadian Red Cross

!
i

HOSPITALS OUTSIDE 
THE

NORTHWEST TERRITORIES

Payments made d i rec t  to the 
hospi t a l s

I BUDGET !
j REVIEW HOSPITALS |

Payments made d i rec t  
to the h o sp i t a l s

j FEDERAL HOSPITALS 
! AND
! NURSING HOMES

Payments made to the 
Receiver General of  
Canada



C H A R T  § 7 3 o f  3

Pat ient  ___p_______
Blood, Invoice,  or Payment ----- ~

APPROVAL AND PAYMENT MECHANISM 

1 ) Canadian Red Cross
Blood Invoice Cheque Requ is i t ion

Patient----------- ) H o s p i t a l s — —— — Canadian Red Cross -— — > Health Services  Branch uvwv~----- Payment to Canadian Red..
, CrOSS

2) Budget Review Hosp i ta ls

Health Serv ices  Branch THIS Board Reviews------Health Serv ices  Branch — — ^ P a y m e n t  d i rec t
Reviews Budget and approves Budget Prepares monthly cheque to hosp ita l

requi si t ions

Hospital  Budget

3) Federal Hosp i ta l s

( A ) Semi Budget Review Hosp i ta ls

Hospita l  Budget Heal th Services  B r a n c h v w ^  THIS Board Reviews ww-vv>Hea lth Serv ices  Branch Payment d i rec t
Reviews Budget and approves Budget Prepares monthly cheque to hosp ita l

r e q u i s i t i o n s

(B) Other Federal H osp i ta l s  and Nursing S ta t ions

Pat ient  Cl aims Heal th Serv ices  Branch Approved Claim Submi t ted Payment to Receiver General
Prepared by Reviews Claim of Canada
Hospital  or - rate approved by THIS Board
Nursing S ta t ion  - approved serv ice

- approved length of s tay
- patient re g i s t r a t i o n  f i l e

4) Hosp i ta ls  Outside the Northwest T e r r i t o r ie s

Hospital  -------- -----~> Health Serv ices  Branch Approved Claim Payment d i rec t
Prepares Claim Reviews Claim submitted for  to hosp ita l

- rate approved for hosp ita l  by p a r t i c u l a r  province payment
- approved service
- approved length of stay
- pat ient  re g i s t r a t i o n  f i l e



1 o f 3 •

MEDICAL CARE INSURANCE CHART HQ

E s t i m a t e d  E x p e n d i t u r e s  1 9 7 8 / 7 9 -  $ 4 , 3 3 4

GOVERNMENT 
OF THE

NORTHWEST TERRITORIES 

I 4,334

PHYSICIANS 
INSIDE THE

! NORTHWEST TERRITORIES j

PHYSICIANS 
OUTSIDE THE 

NORTHWEST TERRITORIES

Payment made on a fee 
for serv ice  bas is  
d i rec t  to the c l i n i c  
or to the phys ic ian

PRIVATE
PRACTITIONERS

Payment made on a fee 
for service  bas is  
d irect  to the c l i n i c  
or to the physic ian

FEDERAL . 
DOCTORS

Payment made on a fee 
for serv ice  bas is  to 
the Receiver General 
of  Canada



2 of 3 ' 

Chart 08

Approval and Payment Mechanism

_________  Pat ient

Claim Card and/or Payment

Patient ^ Doctor Submits Claim Card Health Serv ices  Branch S t a f f
Checks Claim: - aga in st  pat ient  r e g i s t r a t i o n  f i l e

- aga in st  doctor r e g i s t r a t i o n  f i l e
- aga in st  approved se rv ices
- aga in st  fee schedules

w v ^ )  Computer

Approved Claim Submitted for Payment

Indi  vidual Doctor or C l i n i c  Ins ide  N.W.T. 

^w-v^Recei ver General for Federal Doctors

In d iv i  dual Doctor or C l i n i c  Outside N.W.T

NB. Certain Doctors outside the N.W.T. require pat ient  to 
pay for serv ice.  Pat ient  then submits claim to Health 
Services Branch. The same checking and v a l id a t ion  
procedure fo l lows and the pat ient  is  reimbursed for  
approved serv ices  at approved rates.

»



Estimated Revenue .1 978/79 $4,334

HEALTH AND WELFARE 
CANADA

ESTABLISHED HEALTH 
! CARE PROGRAMS 
I(MEDICARE ACT-CANADA

1 ,526

*

3 of 3

M E D I C A L  CARE I N S U R A N C E CHART If8

GOVERNMENT 
OF CANADA

DEPARTMENT
INDIAN AND NORTHERN I 

AFFAIRS j

PROVISION OF 
MEDICAL CARE FOR 
INDIANS AND INUIT

DEFICIT
FUNDING

1 ,011 1 ,797

GOVERNMENT OF THE 
NORTHWEST TERRITORIES 

MEDICAL CARE INSURANCE

4,334


