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Tabled Document Na.
Ro:; Commerciazl Fishing an the NJW.T. Tablod \jﬂbéa ;066?

ns the director responsible for the rrtic Coast, 1 am attemptil. g to
inform all fishezmen in the NowW,T. of our activities corcerning tne
commerciel fisheries in the H.W,T. and also a short cxplanation of the
orgenizations in the Gov't who are responsibler for the fishing &nd &an
explanation of the Druft Paver ciclosed,

The Fresnwater Fish Marxeting Corp. was formed 1n lYuy to puy all
the fish from the fishermen 1n the N.wW.T., nlburta, Saskatchewan Manitobe,
and Ontario. This meant that the Gov't appointed & noard of Directors
to run the mirh-ting corvoration for the fishermen. They did not put
any f£ishermen on the board and did not hire any marketing cxperts to sell
the fish. #s a result of this, poor management has destuoyed the fishing
industry in Conadas provinces and N.W.T. Ther: has been 000 fishermen
put out of work und 80% of these arc natives, wecobuse fish prices arc too
low and they: cannot, by Law, sell their own fish to any store or hotel,
even though they could get a vetter price, they could only sell their
fish to the Gov't Marketing Board. .

The Inland Commerciusl Fishermens Ahssocation, of which I «m vour
girector, was formed in 1977 to ygyet a stroung voice for the fi. .ermen to
try and get‘the Gov't to change the Murketiny Board.

1/ We proposed in our draft letter to change it to & pr:lucer co-op
of which every fishcrmen in Canadas provinces and NW.T, w.ll be a
member and the board of directors will be elected py the fithermen.

2/ To allow fishermen to sell their fish themselves to anyone in
Canada and the Co-op called Inland Fish Pool, would just have a marketiin
office to sell all fish that are sold outside of Canada.

3/ #1il fish sold by the Inland Fash Pcol would be sold at the best
possible price for the fishermen in each area, and all profits would go
direccly back to the individual fisherman.

The Federal Minister of Fishcries, Mr Romeo LeBlanc is responsible
for the N.W.T. as there is no Territorial Gov't Minister responible for
the N.W.T. Fisheries, he is also in charge of the Freshwater Fish
Marketing Corporation,

Mr Le Blanc has asked the I.C,F.P. to write up a paper asking for
‘chanyes to the F.F.M.C., He wants the fishermen and organizetions interested
in the fishing to write letters of support to their directors or the
President of 1.C.F.r. He has said that if there is enough support for
our proposal he will implement it.

' If you are in favor of having the Inland Fish Pool please send &
! letter of support from your organization,
Call or write me for any explanations at any time.

Thank You

: . o Sggcerely Yours -
S ' INLAND COMMERCIAL L BN /

FISHERMEN'S ASSOCIATION Reg Merkley

P.O. Box 327 Director - I1,C.,Fok,

La Rongs, Seskaichewan Artic Coast Reyion
$0J 110 Box Y3, Cambridge Bay, N.W.T,
X0 0OCO .

_ Phone- Office 983-2201 Home Y83-2573
. Reg Merkley

Goners! Delivery s ’_'_':‘ e
WORILGE PAY, NVLT, PHONE "
N XCE X0 {403} 9632573 . 2 _’l o
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' ' ' - P.O. Box 327
La Ronge, Saskaichewan
S0J) 110
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January 17, 1978
The YHonourable Allan Adair
The Ponourable Ted Rowe:man
The Honourahle Ken Mactaster
Dear Sirs:
Eurther to our lOl!P‘pUHU(nCC of Novewher 28, 1977, we wonld Jike to expand
upon the principles sct forth there. we beljeve a new narketing body should
be created and that its constitution should reflect the fo)lounnw'
1. The new marketing body would be incorporated as @ prodocers co-operiative.
2. 1t's name would be the Inland Fish Pool (1FP).
3. Any producer that dedivers fish to it would be a nenber wid ave one !
vote. Elected fishermen directors would comprise a majority on
the Board.
4. The clected fishermen directors would be made up of one director
celected at laree by cach participating provinces {ishermen plus a :

number of other elected director positions which would be dis-
tributed on a district basis amongst the participating provinces
on the basis of production. Elcections would be held in a similar
fashion to the agricultural pools.

S. Corporate, finance and marketing cxpcrtisc would be available to
the clected diréctors through appointing a number of outx.dc
directors.

6. The Board would adupt procedurcs to cnsurc that its membership has
access to it throushout the year.

7. ‘The 1FP would operate under federal orderly marXeting legislation
which would make it the sole buyer and scller of fish and fish
products destined for tlie export market
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we belicve that ecach participating province should be free to decide
how trade within their province should be handied without reference
to the other partners.  TEEA cncouranes provimes to Jeave the
garketing open in the hope that Jocal eatreprencings mivht develop
markets for the Jower priced species, or at least pradecers would
have the opportuniiy Lo attempt to ot diigher jaces themselves
without having tu Jdeal with 119,

The memberchip shontd hive to reatfiem their support of the 1FI" un
come recnlar basts. 10 the memborainip capressed na cortdence in
the 1EP, it should be fterminted.

have the vishit so o bect the manner
in whoeh they part toipated e the JEE in arder Uhat paodacers have

the opportaini iy to attempl o maniai e thesr haredbing conts them-
selves op to s templ Lo reuetve e bt omal retaen 5].,-...,:-‘|,

The producers ot cach aren wonld

prodacing prodocts reidy For the wnrbet,

The 1EP wonld be obligaied to make handline ete. . arranscients any-
where the Fisnermen elected 1o have the T do s on their hehal
Manayement wonldd by
stat'f would be paid en o cammission basis,

Cariwerable oo the Poard and ades aod maeketing

The 1FP wonid recognize that auxlity is the single wost importiant
mirketing factor and wonld adopt appropriste Quality Conteol procedures.

The TFP would be limited in the mamount of fived asscts it could porchase
and would not be permitted to own any procus: inp or packing station

facilities, in order that its membership wous! he assurcd that it would
always be attempting to wminimize costs through competitive negotiations.

A system of peol accounts would be established in the constitution and
would have the status of trust accounts in the names of the producers
who contributed products to them.

i
The pool accounts would bring back tu cadh producer the rovenues his
product carncd less only those costs his prodoct incurred.

Scaonal fresh product pools wonld be established so prodacers could
receive any bepefits associated specifically witi their lake or when
they fish.

A system of initial and final payments vould be ot out which would \é
ensure there aever would be an overpayment snd therefore cross-
subsidization.

LEP wontd hive to carry on business on o self-sustaining business and
would be limited to g specific line of credir, The provinees would
have 1o paaraatee the Tine of credit until ot Teast such time as an
adequate credit rating could be esrablishad,
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Obviously, we are proposing that the constitution scet out in comprehensive
detail exactly how the new agency would function and relate to aroducers
and provinces, sowcthing which to this day does nui cven exist as Board
paticy with FIMC. Once o constitution was developed that reflected all the
concerns of the provinces and the producers, the 1 would provide as part
of the agrecments with the provinces, the option for sny provitce 1o
withdraw its puarantee on the line of credit, should the e alter its
constvitution.

We trust this material  assists yvou in appreciating our position and Juok
forwird 1o dis ussing it with you furiher.

Yours truly,

THLAND COMMERC AL FISHERMPN'S ALRSOCT o

J. Chatfiedd
President

Sa




