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Comme: rc i * 1 F i s h i n g  in t h e  N .W .To

J a n u a r y  30/7b ____ •ZO-C,1!
TâEIeS'DôèQmenl N4. 
Tsbted jÿ u -

the  d i r e c t o r  r e s p o n s i b l e  f o r  t h e  A r t i e  C o a s t ,  X am a t t e m p t ! - 9 t o  
i n f o r m  a Li  f i s h e r m e n  in th e  N . W . T .  o f  ou r  a c t i v i t i e s  c o n c e r n i n g  the  
c o m m e rc i a l  f i s h e r i e s  in  t h e  H ,W„T .  and a l s o  a s h o r t  e x p l a n a t i o n  o f  tne  
o r g ^ n i z u t i o n s  in  the G o v ' t  who a r e  r e s p o n s i b l e »  f o r  the f i s h i n g  *-;nd r.n 
e x o l a n a t i o n  o f  the  D r a f t  P a p e r  e n c lo sed . ,

‘ The F r e s h w a t e r  F i s h  M a r k e t i n g  C o r p .  was fo rmed  in  1У09 t o  buy a l l  
the f i s h  f rom the  f i s h e r m e n  m  the N . W „ T 0 , A l b e r t a ,  S a s k a t c h e w a n  . M a n i t o b a , 
and O n t a r i o ,  T h i s  meant t h a t  th e  G o v ' t  a p p o i n t e d  a b o a r d  o f  D i r e c t o r s  
to  run th e  m a r k e t in g  c o r p o r a t i o n  f o r  the  f i s h e r m e n . They  d i d  not  put: 
any f i s h e r m e n  on the  b o a r d  and d i d  n o t  h i r e  any m a r k e t i n g  e x p e r t s  t o  s e l l  
th e  f i s h .  As a r e s u l t  o f  t h i s ,  p o o r  management h a s  d e s t r o y e d  the f i s h i n g  
i n d u s t r y  in  C an adas  p r o v i n c e s  and N 0W0T e T h e re  h a s  b een  sOOO f i s h e r m e n  
put  ou t  o f  work  and b0% o f  t h e s e  a r c  n a t i v e s ,  o e c a u s e  f i s h  p r i c e s  a r c  too  
low and t h e y  c a n n o t , by Law,  s e l l  t h e i r  own f i s h  t o  any  s t o r e  o r  h o t e l ,  
even  though  th ey  c o u l d  g e t  a o e t t o r  p r i c e ,  they  c o u l d  o n l y  s e l l  t h e i r  
f i s h  to  the G o v ' t  M a r k e t i n g  B o a r d .

The I n l a n d  Commercia l  F i  shermens / i s s o c a t i o n , o f  w h ich  1 am uo u r  
d i r e c t o r ,  was fo rmed in  1*77 t o  g e t  a s t r o n g  v o i c e  f o r  the  f i i  ..ermen to  
t r y  and g e t 4 h e  G o v ' t  to  change  the M a r k e t i n g  B o a r d .

1/ We p r o p o s e d  in  o u r  d r a f t  l e t t e r  to  change  i t  to  a p r . d u c e r  c o - o p  
o f  w h ich  e v e r y  f i s h e r m e n  i n  Canadas  p r o v i n c e s  and N . W . T ,  w-1.1 be a 
member and the  b o a r d  o f  d i r e c t o r s  w i l l  be  e l e c t e d  by  t h e  f i s h e r m e n .

2/ To  a l l o w  f i s h e r m e n  t o  s e l l  t h e i r  f i s h  t h e m s e l v e s  to  anyone  in  
Canada and th e  C o - o p  c a l l e d  I n l a n d  F i s h  P o o l ,  w o u ld  j u s t  h a v e  a m a r k e t i n g  
o f f i c e  t o  s e l l  a l l  f i s h  t h a t  a r e  s o l d  o u t s i d e  o f  C a n a d a .

3/ Л Ц  f i s h  s o l d  by  the  I n l a n d  F i s h  P o o l  w ou ld  b e  s o l d  a t  the  b e s t  
p o s s i b l e  p r i c e  f o r  the  f i s h e r m e n  in  e ach  a r e a ,  and a l l  p r o f i t s  w o u ld  90 
d i r e c t l y  back  to  the  i n d i v i d u a l  f i s h e r m a n .

The F e d e r a l  M i n i s t e r  o f  F i s h e r i e s ,  Mr Romeo L e B l a n c  i s  r e s p o n s i b l e  
f o r  the  K . W . T .  as  t h e r e  i s  no T e r r i t o r i a l  G o v ' t  M i n i s t e r  r e s p o n i b l e  f o r  
the  N . W . T .  F i s h e r i e s ,  he i s  a l s o  i n  c h a r g e  o f  the F r e s h w a t e r  F.ish 
M a r k e t i n g  C o r p o r a t i o n .

Mr Le B l a n c  has  asked  the  I . C . F . A .  t o  w r i t e  up a p a p e r  a s k i n g  f o r  
' c hanges  t o  th e  F . F . M . C .  He w a n t s  th e  f i s h e r m e n  and organizations  i n t e r e s t e d  
i n  the f i s h i n g  t o  w r i t e  l e t t e r s  o f  s u p p o r t  t o  t h e i r  d i r e c t o r s  o r  the  
P r e s i d e n t  o f  I . C . F J ' .  He has s a i d  t h a t  i f  t h e r e  i s  enough  s u p p o r t  f o r  
o u r  p r o p o s a l  he w i l l  imp lement i t .

I f  you a r e  i n  f a v o r  o f  h a v i n g  the  I n l a n d  F i s h  P o o l  p l e a s e  send  a 
l e t t e r  o f  s u p p o r t  f r om y o u r  o r g a n i z a t i o n .

C a l l  o r  w r i t e  me f o r  any  e x p l a n a t i o n s  a t  any t im e .

INLAND COMMERCIAL 
FISHERMEN'S ASSOCIATION 

P.O. Box 327 
La Ronge, Saskatchewan 

SOJ U0
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Thank You
S i n c e r e l y  Y o u r s  
1 \

' C -7;
Rëg M e r k l e y  
D i r e c t o r  -  I . C . F . A  
A r t i e  C o a s t  Reg ion  
Box У З , Cam br idge  Bay ,  N . W . T .
XOc OCO
P h o n e -  O f f i c e  983 -2201  Home 983-2573

Reg Merkley

OflivefyCAVaHbG! PAY, N.W.T. 
XCf 1>C0

PHONE
<403) VÜJ7VJ Jl^Cl
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The  H o n o u r a b l e  A l l a n  A d a i r  
The  H o n o u r a b l e  Ted Bowc: i*ian 
‘Die H o n o u r a b l e  Ken Mac Mas t e r

Hear  Si rs* .

F u r t h e r  t o  o u r  c o r r e s p o n d e n c e  o f  November  2S, 19/7, no wou ld  l i k e  t o  e x pa n d  

upon the  p r i n c i p l e s ' s e t  f o r t h  t h e r e ,  he b e l i e v e  a new m a r k e t i n g  bod y  s h o u l d  
be  c r e a t e d  and th a t  i t s  c o n s t i t u t i o n  s h o u ld  r e f l e c t  the f o l l o w i n g :

1. The  new m a r k e t i n g  boJy  wou ld  be i m o t p o r a t e d  as a p r o d u c e r s  c o - o p e r a t i v e .

2.  I t ' s  name wo u ld  be the  I n l a n d  F i s h  F o o l ( I I P ) .

3.  Any p r o d u c e r  t h a t  d e l i v e r s  f i s ! )  t o  i t  would  be  a member and na ve  o n e  
v o t e .  F l e e t e d  f i s h e r m e n  d i r e c t o r s  wou ld  c o m p r i s e  a m a j o r i t y  on 

t h e  B oa r d .

The  e l e c t e d  f i s h e r m e n  d i r e c t o r s  wou ld  be made up o f  o n e  d i r e c t o r  
e l e c t e d  a t  l a r g e  by e a c h  p a r t i c i p a t i n g  p r o v i n c e s  f i s h e r m e n  p l u s  a 
number o f  o t h e r  e l e c t e d  d i r e c t o r  p o s i t i o n s  wh ich  wou ld  be d i s 
t r i b u t e d  on a d i s t r i c t  b a s i s  amongs t  the  p a r t i c i p a t i n g  p r o v i n c e s  
on the  b a s i s  o f  p r o d u c t i o n .  F l e c t i o n s  wou ld  be h e l d  i n  a s i m i l a r  
f a s h i o n  t o  th e  a g r i c u l t u r a l  p o o l s .

C o r p o r a t e ,  f i n a n c e  and m a r k e t i n g  e x p e r t i s e  would  be a v a i l a b l e  t o  
t h e  e l e c t e d  d i r e c t o r s  th r o u g h  a p p o i n t i n g  a number o f  o u t s i d e  

d i r e c t o r s .

6 .  . 'П»с Board  wou ld  a d o p t  p r o c e d u r e s  t o  e n s u r e  th a t  i t s  m em b e rs h ip  h a s  

a c c e s s  t o  i t  t h r o u g h o u t  the  y e a r .

7. 'И)с l F P  wou ld  o p e r a t e  un de r  f e d e r a l  o r d e r l y  m a r k e t i n g  l e g i s l a t i o n  
wh i ch  w o u l d  make i t  t he  s o l e  b u y e r  and s e l l e r  o f  f i s h  and f i s h  
p r o d u c t s  d e s t i n e d  f o r  t h e  e x p o r t  m a rk e t .

4 .
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Wc b e l i e v e  l h . i t  e a c h  p a r t i c i p a t i n y  p r o v i n c e  s h o u ld  be  f r e e  t o  d e c i d e  

how t r a d e  w i t h i n  t h e i r  p r o v i n c e  s h o u ld  be h a n d l e d  w i t h o u t  r e f e r e n c e  
t o  the o t h e r  p a r t n e r s .  11.1 • A i III Oil !‘ «; f  pp'*v I n ee s  t o  l e a v e  the

ina ik i ' t  i nt; op en  in th e  ho pe  t h a t  l o c a l  e n t r e p r e n e u r s  m i i ' h t  d e v e l o p  
m ark e t s  f o r  I lie l o w e r  p r i c e d  . ' p e c i e s ,  o r  at h':r t p r o d u c e r s  wou ld

ha ve  t h e  oppo r iun i ; y t o  a l t i nip', t o  ip t î i i >:!*'■ r p1 i « e s ! he isse  1 v e s

w i th ou t  lia v ini', l v  de a 1 w i t h 1 I P .

9. The :m mbe i”  h i ja s h o o ! d have t o  r- •a f  f  i r in t i l e i  Г Sil , ' l 'or  t o f  th e  I I P  on

some r e c u l a i  'M S  1 s . I f  Site lilt 'Mil w r sh  i P *">]»*■*• ** > ». 1 1ii no *. .'!■ i i d e u c e  i ii

the  П Т .  i t  si mu li i  he Sériai na Lee1.

10. The  p r o d u c e r s III l . lC h a ri 'a woo l  f1 b a v e the  i l ■h t ; 11 . 1i t  t ’ he in.a 1111 ■ ■ X'
in  whi ch  tle. c p a r t ic i pa i ed il l  i f !,' I I P in Old e 1' l i n t  p i . >d* u e i •• lia vc

t he o j i po r t  '.lit 1 !; y  t o  a t -. nipt So et• .'I l i:i i ’e 1 he ; 1 h.. •d 1 i uc. • i • :. ! n 1 lit :n-

s e l v e s  o r  t o  .• i 1 ellipt n i l : ct ii 1' a î i i 1111 ; 11

pmid ’ ii' i ne pro. lue t s i e a d y  f o r  1 he1 :m:11 *■i t  .

1) . The ]FP would be о Ы i ya i ed t o  ma l.e ha 11.11 ill-' int c . . .11' r a h 'pii i i ' i it s an y -

where  the  1’ i rdieri iwn C-lee l e d 1 o ll a v e  i he П Г ido ' i ' il 1 l hi- i r bel ia ) 1 .

12. Management wo? . Id  lie a n s w e r a b l e  1o i he IS M i d  .Old '..l i eS a ud ma rke  1 i nj;

S t a f f  wou ld  In na id oil a co mmi sS i o n  !• is i s .

13. The 1FP wou ld ,r c c o y n i ::e that,  uua l i l y i s  the  :Si l l  ;; 1 e most i mi 'O r i a n t

market, i n y  f a c t o r  and wo u ld  ,a d op t a p p n o p r i a t e Qu; 11i t y  <f ou  t i’ o 1 j i r o c e d u r e s  .

14. The  1FP would be l i m i t e d  i n t h e amount' o f  П ' veil a s s e t  :* i t  c o u l d  p u r c h a s e

and won lil no t be perim i t t e d t o  own any p r o c e v i ill ; o r  p: i c k i i i y  s t a t i o n

f a c  i 1 i t i es  , in o r d e r t h a t  i t s  members! ! i i j )  won ».! 1ie a s s u r e d  t h a t  i t  w o u ld

a l w a ys  be a l t empt i n i* t o  m i n i m i z e  c o s t s  throue.h c o m p e t i t i v e  n c y o t  i a t i o n s  .

15. Л s ys t em  o f  p o o l  a c c o u n t s  w o u l d  bo e s t a b l i s h e d  in t h e  c o n s t i t u t i o n  and 
would h a ve  th e  s t a t u s  o f  t r u s t  a c c o u n t s  in  th e  names o f  t h e  p r o d u c e r s  
who c o n t r i b u t e d  p r o d u c t s  t o  them.

»,

16.  The  p o o l  a c c o u n t s  wou ld  b r in e ,  back t o  eadl i  p r o d u c e r  th e  r e v e n u e s  h i s  
p r o d u c t  e a r n e d  l e s s  o n l y  t h o s e  c o s t s  h i s  p r o d u c t  i n c u r r e d .

17. S e a s o n a l  f r e s h  p ro d u c t  p o o l s  wou ld  be e s t a b l i s h e d  s o  pi m i n c e r s  c o u l d  
r e c e i v e  any b e n e f i t s  a s s o c i a t e d  s p e c i f i c a l l y  w i t h  t h e i r  l a k e  o r  when 
th ey  f i s h .

IS .  Л s ys t em o f  i n i t i a l  and f i n a l  pay me n t s  wou ld  he e t  ou t  w h i c h  w o u ld  
e n s u re  t h e r e  n e v e r  wou ld  be art o v e r p a y m e n t  and t h e r e f o r e  c r o s s -  
subs id i za t i on  .

19. 1IM* wou ld  h a ve  t o  c a r r y  on b u s i n e s s  on a s e l f - s u s l a i n i ny b u s i n e s s  and 
would  be  l i m i t e d  t o  a s p e c i f i c  l i n e  o f  c r e d i t .  The p r o v i n c e s  w o u ld  
have  t o  yua ra  i l e o  the  l i n e  o f  c r e d i t  u n t i l  at l e . ( st such I ime as  an 
a d r i j i i a l e  c r e d i t  r a l i n y  c o u l d  be c*. l ; » 1 » 1 i shed .
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O b v i o u s l y ,  wc . i r e  p r o p o s inr; t i i . i t  t h e  c o n s t i t u t i o n  s o t  o u t  i n  c . onpr chcns  i ;  e 
d e t a i l  e x a c t l y  l iow t ! i e  new a g e n c y  wou ld  f u n c t i o n  and r e l a t e  t o  p r o d u c e r s  

and p r o v i n c e s ,  s o i a c th in t ;  wh ich  t o  t h i s  *Kiy d o e s  nut e v en  e x i s t  a s  Board  

p o l i c y  w i t h  l-TMC . Once a . c n s L  i tu t  i o i was d e v o l v e d  
c o n c e r n s  o f  the  p r o v i n c e s  and th e  p r o d u c e r s ,  t h e  JH* 
o f  t h e  a j; reei.it n t s w u h  the  p r o v i n c e s ,  tin* o p t i o n  f o r  
w i t h d r a w  i t s  y u a r u n t e e  on the l i n e  o i  c r e d i t ,  shtmlt l  

c o n s t i t u t i o n .

t h a t  r e f l e c t e d  a l l  t h e  

wou ld  p r o v i d e  as  p a n
any p r o v i n c e  t o  
the i i-l '  a 1 t e r  i t s

V.'O t r u s t  t h i s  m a t e r i a !  a s s i s t s  yo n  in .apurée i a t i nt; on r p"-;  i ; i on and l o o k  

f o r w a r d  t o  d i ‘ .'un s i nj; i t  w i t h  you f u r t h e r .

Y o u r s  l r u l y ,

INI.ANII COMMldh 1A I. S ASSOC i ' j'!0*\!

J .  (Dial  f i e l d  
P r e s  i d en t

sa


