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AUDITOR GENERAL OF CANADA VÉRIFICATEUR GÉNÉRAL DU CANADA

The Council of the Northwest Territories 
Yellowknife, N.W.T.

' My Office recently i si-tied a report on the examination of 
financial management and control in the Government of the Northwest 
Territories, including the Housing Corporation and the Workers' 
Compensation Board. This was part of a comprehensive review of 
financial, management and control in federal departments, agencies, 
Crown corporations and the Territorial Governments, of which I am 
auditor.

The examination was made hy professional staff of my Office 
assisted hy a manager from a national firm of chartered accountants. 
Accompanying this report is a precis of the observations and recommendations 
the study team made and your Government's response outlining the corrective 
action taken or contemplated.

J [ i ghl i '■ i: 8 of _ study findings and recommandât tons

Tin; Government i.f ! !.• Northwest Territories lias experienced,
.ud ; .••.vs'.r. m u  in g to expe " : .?.".r , significant changes in its organizational
sl.rii.ifire, including the a--.-sigainent of responsibility for financial 
management and control. 'I ho possibility of further organizational 
changes ami reassignment d.' financial responsibilities increases the 
a.-cu for n\u î •-- ! !..c a cj. ,-i.y defined senior position with responsibility
r*-" ...ip ‘ itci:- ion of all aspects of financial
. I .n.: . . rol it. Cove.minent. To accomplisli this, the

• • i: inane i a ! Officer siiould continue to report
’и-', ci*. • the Conut ; us inner and should have direct input 

. .-.v ... U  e ol. the Government;

. ч . t. .II- ‘ • i ! 1 ' : . houltj cn.'-.iinpiiss : i uiatLers relating
I •.i.uu i :i i. r.'. i •. of i.In.1 '■"•vernment including developing

•• i .-s and standards in Territorial

ii 1 uat i on ,
■’ •• .cic 
old

! aspects of planning and

as t hi ! ii i - sh.vu Id h formally documented and
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Although a number of the financial control deficiencies 
identified in the report had been recognized by the financial officers 
in the Government and improvements had already commenced in some of these 
areas, the study concluded that there still exists considerable scope 
for improvement. The more important areas for improvement Identified 
by the study were as follows:

- better definition and documentation of responsibilities 
relating to the financial and accounting functions throughout 
the Government;

- more effective control of revenue, better evidence of 
account verification procedures on expenditures, and improved 
control over grants and contributions;

- improved accounting and control procedures relating to 
inventories, revolving funds and other assets;

- closer control of the data processing function to provide 
better segregation of duties, and to prevent unauthorized 
entries or access to computer programs, files and equipment;

- strengthening internal audit to ensure that all significant 
areas of the financial system are examined annually;

- improved Estimates presentation, and more effective budgeting 
procedures and control to improve the accountability for 
financial resources and to ensure that funds are spent for 
approved programs ; and

- better financial reporting to improve disclosure of managerial 
accountability and operating results.

Many of die deficiencies discussed in the report can be 
attributed primarily to a lack of adequate documentation and communication, 
an observât ion which has been made previously in our management letters 
to Council. As a result, the financial management and control responsibilities 
of financial staff, and operating managers with financial responsibilities, 
are subject to differing interpretations or are not clearly understood.

j The study team reported a number of significant deficiencies 
in financial management and control in the two Territorial corporations, 
with recommendations to correct them:

- For the Workers' Compensation Board and the Housing Corporation:

- the financial management and control system should be 
upgraded, and financial and accounting policies and 
standards should be clearly prescribed, communicated 
and monitored by the Senior Financial Officer of the 
Territorial Government.

. . . 3
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- For the Housing Corporation:

- the Government should finalize its working agreement with
the Corporation to clarify the roles of the two organizations;

- the Corporation should

- recruit a Manager of Finance and Administration;

- enter into agreements with all housing associations 
setting out their responsibilities and the conditions 
under which funds are provided; and

- provide for an effective internal audit.

Conclusion

Considerable positive work has been undertaken recently to 
enhance financial planning,' systems, controls and reports. However, our 
findings indicate that much work still lies ahead to correct the 
deficiencies. This will require a continuing sense of urgency and 
commitment by the Government if Council is to be assured that in the 
near future an effective system of financial management and control 
will be in place and working satisfactorily.

As shown hy the response in the attached precis, the Government 
basically agrees with all of the recommendations and indicates that some 
improvements have been implemented and others will be made in the near 
future. A comprehensive plan of action within a prescribed time frame, 
combined with strong central leadership, is necessary co complete the 
work now underway and to correct the deficiencies. In carrying out this 
plan, the Council may wish to receive progress reports until all our 
recommendations are fully implemented.

My staff will also continue to monitor the implementation of 
corrective action and report on it periodically until we are satisfied 
that the Commissioner and Council are being served by an effective system 
of financial management and control.

Deputy Auditor General 
for the Auditor Ceneral of Canada

Ottawa, Ontario 
K1A 0G6

January 23, 1У75



GOVERNMENT OF THE NORTHWEST TERRITORIES

O b s e r v a t i o n s  a n d  R e c o m m e n d a t i o n s  a s  a t  d u l y  1 9 7 7 .  

G o v e r n m e n t ' s  C o m m e n t s  a s  a t  N o v e m b e r  1 9 7 7 .

I N T R O D U C T I O N

T h i s  i s  a  s u m m a r y  o f  t h e  o b s e r v a t i o n s  a n d  r e c o m m e n d a t i o n s  r e p o r t e d  

t o  t h e  C o m m i s s i o n e r  o f  t h e  G o v e r n m e n t  o f  t h e  N o r t h w e s t  T e r r i t o r i e s  f o l l o w i n g  

o u r  e x a m i n a t i o n  o f  t h e  f i n a n c i a l  m a n a g e m e n t  a n d  c o n t r o l  p r a c t i c e s  o f  i t s  

d e p a r t m e n t s  a n d  T e r r i t o r i a l  c o r p o r a t i o n s .  T h e s e  a r e  a c c o m p a n i e d  b y  t h e  

G o v e r n m e n t ' s  r e s p o n s e  t o  e a c h  r e c o m m e n d a t i o n .

T h e  f o l l o w i n g  m a t t e r s  s h o u l d  b e  n o t e d :

s i n c e  t h e  o b j e c t i v e  w a s  t o  i d e n t i f y  d e f i c i e n c i e s  i n  t h e  f i n a n c i a l  

s y s t e m  a n d  t o  m a k e  r e c o m m e n d a t i o n s  f o r  c o r r e c t i v e  a c t i o n ,  t h e  

r e p o r t  c o n c e n t r a t e d  o n  t h o s e  m a t t e r s  t h a t  a p p e a r e d  t o  o f f e r  

s c o p e  f o r  i m p r o v e m e n t  r a t h e r  t h a n  o n  t h o s e  t h a t  a p p e a r e d  t o  b e  

o p e r a t i n g  s a t i s f a c t o r i l y ;

t h i s  s u m m a r y  l i s t s  t h e  r e c o m m e n d a t i o n s .  W h e r e  t h e  r e c o m ­

m e n d a t i o n  d o e s  n o t  e x p l a i n  t h e  p r o b l e m  a d e q u a t e l y ,  a n  i n t r o d u c ­

t o r y  p a r a g r a p h  h a s  b e e n  a d d e d .  R e p l i e s  c o n c e r n  t h e  r e c o m ­

m e n d a t i o n s  o n l y ;  a n d

n o  a t t e m p t  w a s  m a d e  t o  v e r i f y  t h a t  t h e  a c t i o n s  i n d i c a t e d  i n  t h e  

r e s p o n s e  w e r e  t a k e n  o r  t h a t  t h e y  r e m e d y  t h e  s h o r t c o m i n g s  

r e p o r t e d  i n  o u r  o b s e r v a t i o n s  a n d  r e c o m m e n d a t i o n s .

OBSERVATIONS AMO
П Е С Л М М Е М С А Т Ю л 5  G O V E R N M E N T ' S  C O M M E N T S
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л .• r : ; g ! u  b e e x p e c t e d  o f  a  r e l a t i v e l y

. o ; r o v e r i r . - e n t ,  t h e  C o v e r  m i t e n t
tSJ 1 t i n :  N o r i h w e s t  T e r r i t o r i e s h a s

■„.r. i u  ■ 'j a  i1 'j  j a : i : I  i:-. c o n t i n u i n g t o
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e - J  '■ P o s i t i o n  i n  w h i c h t h e

. ;  I-. - V i {v r  •?•'! a s p e c t s  o f f i n -

: - a :  • • ; e  n r : n t  a n d  c o n t r o l c a n



OBSERVATIONS AND
RECOMMENDATIONS
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GOVERNMENT'S COMMENTS

A  comprehensive financial manual 
covering all aspects of financial 
administration within the Govern­
m ent should be prepared by the  
Director o f Finance and issued u n d e r  

the approval o f the Commissioner. 
Procedures should be implem ented  
to ensure that the manual is kepi, up 
to date and is distributed to nil s ta ff  
with financial responsibilities. The 
Senior Financial O fficer should 
approve all sections of operating 
manuals containing procedures re ­
lating to financial system s.

D E L E G A T I O N  O H  F I N A N C I A L  S I G N I N G  

A U T H O R I T Y

T h e  C  o v e r r u n  e n t .'s  f i n a n c i a l  m a n u a l  

s h o u l d  o u t l i n e  t h e  p o l i c i e s  a n d  p r o ­
c e d u r e s  to  b e  f o l l o w e d  b y  a l l  d e p a r t ­
m e n t s  f o r  t h e  d e l e g a t i o n  o f  s i g n i n g  
a u t h o r i t i e s ,  w it .n  p a r t i c u l a r  e m p h a s i s  

n u ­

tria p r o p e r  s e g r e g a t i o n  </' s p e n d ­
i n g  a n d  p n y r .n -r .t  ’ •••;

.'•if* n . 1 .•;{•'.••''• i.•' •; o f  l i i r  ? j . j r - n n -

r;‘ -• I-. -<:• in •.■■■■ 1 'I I'Л'С'Г •
. ! •• '  v>; •(.*.; t y p e -  u f  d e l e -

U.ll or1 •! I • lv: • v;

! . . .  . : c m '  o f  ■ ■ ■ ■  ■ - f ip r ia t e

■ /;.r ■ t -'/i • ' ■g hd ur a

п-м • '•/ i •' ‘
; : ?,< Him r : - r  .t •;

'K'li

•. > {  ‘ Ь '  ■ ■ ■ .: H v  . ■ ' ■ a r i i  r  F i o n n a i n l  

1 p y  l.ilC
■ ..  . ( i . ■ •. . . !%•. .  :n i.n n  f i n -

:• . • ’ a l l

A g r e e d .  A g o v e r n m e n t  m a n u a l s  s y s ­

t e m  w i l l  b e  o u t l i n e d  i n  d e t a i l  b y  t h e  

e n d  o f  A p r i l  1 9 7 8  a n d  s h o u l d  b e  v i r ­

t u a l l y  c o m p l e t e  b y  t h e  e n d  o f  

N o v e m b e r  1 9 7 8 .

A  w o r k  p l a n  f o r  t h e  f i n a n c i a l  m a n u a l  

s e c t i o n  h a s  b e e n  d e v e l o p e d .  E a c h  

f i n a n c e  o f f i c e r  h a s  b e e n  a s s i g n e d  r e ­

s p o n s i b i l i t y  a r e a s  a n d  i s  c u r r e n t l y  p r e ­

p a r i n g  t h e  f i r s t  d r a f t  o f  a n  i n d e x  o f  

i t e m s  r e q u i r i n g  p o l i c i e s  a n d  r e g u l a ­

t i o n s .

A  f o r m a l  p o l i c y  f o r  t h e  d e l e g a t i o n  o f  

s i g n i n g  a u t h o r i t i e s  h a s  b e e n  d e v e l o p e d  

a n d  w i l l  h e  f o r w a r d e d  f o r  a p p r o v a l  b y  

t h e  C o m m i s s i o n e r  b e f o r e  D e c e m b e r  

3 1 ,  1 9 7 7 .  T h i s  p o l i c y  c o v e r s  a l l  o f  t h e  

i t e m s  o u t l i n e d  i n  t h e  r e c o m m e n d a t i o n .

/
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OBSERVATIONS AND
.RECOMMENDATIONS

A C C O U N T  VERIFICATION

C u r r e n t  p r a c t i c e s  in b o th  a c c o u n t  
v e r i f i c a t io n  and p re - a u d i t  p ro ce s se s  
h av e  n o t  been  fo rm a l ly  d o c u m e n te d .  
In ad d i t io n ,  th e  sp ec if ic  s tep s  in ­
vo lved a rc  no t  ev id en ced  on t h e  
d o c u m e n t s  by t h e  perso n s  p e r f o r m ­
ing th em .

To ensu re  that financial controls 
o v e r  expenditures are appropriate 
and operating at all tim es, the  
responsibility fo r  the specific verifi­
cation  p ro ced u / 'e s  should be clearly  
docum ented and communicated and 
each verification  procedure should 
be evidenced on the document.

Criteria should be established and 
docum ented covering the circum­
stances under which invoices may be 
paid {>• : fore evidence that the goods 
ъ: ji'<: r--'.?ived at d e s t in a t io n .  W here 
practice!, procedures should be 
implant lu ted  to ensure that a proper 
receiving report is ultim ately  
rece ived .

M A N I . i A L  C l  IE  Q U E  I S S U E

. \ i  : i t . :  l i m e  o f  t h e  s t u d y ,  a p p r o x i -  

• i - j i v i y  o n e - h a l f  o i  a l l  c h o q u e : ;  w e r e  

>.m  m a n u a l l y .

i o  r - j C u ' j '  u s e  o f  m a n u a l  c h e q u e s  t o  

a  i i m a m ,  f o r m a l  p o l i c i e s  r e g a r d ­
i n g  H i--! e x c e p t  t o n a l  c i r c u m s t a n c e s  

• a i d e r  w h i c h  : h e y  m a y  b e  i s s u e d
s h o u l d  Ü-? d e v e l o u a d  a n d  e n f o r c e d .* <

M O N T H L Y  R E C O N C I L I A T I O N S

T he-  l u r i e l y  a m i  a c c u r a t e  c o m p l e t i o n  

o f  a c c o u n t  r e c o n c i l i a t i o n s  i s  a n  

i m p o r t a n t  t o o l  f o r  v e r i f y i n g  t h e  

a c c u r , i c y  o f  t r a n s a c t ! a n ; »  r e c o r d e d  i n
t n e  i . C ' . O ' i r i i . s .

P ro c e d u r e s  fo r th e  a c c o u n t s  p a y a b le  
p ro cess  w ill be  d o c u m e n te d  p r io r  t o  
J u n e  1978. T he  c h e q u e  re q u is i t io n  
f o r m  will be re v i s e d  to  r e q u i re  in i t i a l s  
a n d /o r  s ig n a tu re s  to  e v id e n c e  re q u i re d  
c o n tro l  c h eck s .  U ntil  such  t i m e  a s  th e  
rev ised  c h e q u e  re q u is i t io n  f o r m s  a r e  
o b ta in e d  a ru b b e r  s t a m p  w il l  b e  
im p r in te d  on e a c h  o f  th e  c h e q u e  
req u is i t io n s .

C r i t e r i a  have b een  e s tab l i sh ed  t o  p e r ­
m i t  p ay m en t  of invoices p r io r  t o  
ev id en c e  of the r e c e ip t  o f  goods .  The 
Supply S erv ices  Division will r e p o r t  on 
o r  b e fo re  D ecem b er  30, 1977 c o m ­
m en t in g  on the  p r a c t i c a l i t y  o f im p le ­
m en t in g  such a  p ro c e d u re ,  or ap p ro p r i ­
a t e  a l t e rn a t iv e s .

T he  d r a f t  policy o u t l in in g  th e  c i r c u m ­
s tan ces  under w hich  g e n e ra l  im p re s t  
ch eq u es  m ay b e  issued h as  b e e n  p r e ­
p a red .  T his  p ro ced u re  w ill be fo rm a l ly  
issued p r io r  to D e c e m b e r  31, 1977.
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GOVERNMENTS COMMENTS

INVENTORIES AND REVOLVING FUNDS

Specific accounting  a n d  control pro­
cedures relating to revolving funds 
and inventories should be docu­
m ented, im plem ented and monitored 
to ensure that:

- revolving fund lim its are r e v i e w ­
e d  a t  l e a s t  annually and are not 
exceeded;

- all supplies and merchandise 
inventories are counted at least 
annua lly ,  a g re e d  to subsidiary 
records and reconciled to the 
general ledger on a regular basis; 
and

adjustments in inventory records 
are. properly authorized.

P o l i c i e s  u n i :  p r o c e d u r e s  f o r  e s t a b ­

l i s h i n g  a n d  o p e r a t i n g  e a c h  o f  t h e  

r e v o l v i n g  f u n d s  s h o u ld  in :  u o c u -  

m e n t o r !  c . v i  c o m m u n i c a t e d  t o  t h e  
r e s p e c t i v e  f u r u l  m a n a g e r s .  T h e s e  
p o l i c i e s  a n d  p r o c e d u r e s  s h o u ld  

i n c l u d e :

t h e  a p p r o v e d  p iu 'p o s a - j  f o r  w h ic h  
t in :  f u n d  w a s  e s t u b l is 'n e d ,  i . n .  t h e  
t y p e s  o f  a c t i v i t i e s  t h a t  c u n  h e  

f i n a n c e d ;

a c c o u n t i n g  a n d  c o n t r o l  p r o c e ­
d u r e s  d e s i g n e d  t o  m e e t  t h e  n e e d s  
Ы  t h e  o p e r a t i o n  f o r  w h i c h  t h e  

f u n d  u ? n s  e s t a b l i s h e d :  a n d

A  m o n t h l y  r e p o r t i n g  p r o c e d u r e  h a s  

b e e n  i n t r o d u c e d  w h e r e b y  e a c h  r e v o l v ­

i n g  f u n d  b a l a n c e  i s  r e p o r t e d  t o  t h e  

T e r r i t o r i a l  T r e a s u r e r  t o g e t h e r  w i t h  

m e m o  i n f o r m a t i o n  a s  t o  t h e  d i f f e r e n c e  

b e t w e e n  a u t h o r i z e d  v a l u e  a n d  t h e  c u r ­

r e n t  b a l a n c e .  C o p i e s  o f  t h e s e  r e p o r t s  

a r e  f o r w a r d e d  t o  d e p a r t m e n t a l  d i r e c ­

t o r s  r e s p o n s i b l e  f o r  t h e  i n d i v i d u a l  

r e v o l v i n g  f u n d s .

P r e s e n t  y e a r - e n d  p r o c e d u r e s  r e q u i r e  

t h a t  a l l  i n v e n t o r i e s  h e l d  i n  r e v o l v i n g  

f u n d s  b e  c o u n t e d  a t  l e a s t  a n n u a l l y .  A s  

p a r t  o f  t h e  o b s e r v a t i o n  p r o c e d u r e  o f  

t h e  D e p a r t m e n t  o f  F i n a n c e  t h e  o f f i c e r  

r e s p o n s i b l e  f o r  t h e  o b s e r v a t i o n  i s  

r e q u i r e d  t o  c e r t i f y  t h a t  s u b s i d i a r y  

r e c o r d s  h a v e  b e e n  a d j u s t e d  t o  p h y s i c a l  

c o u n t .  G e n e r a !  l e d g e r  b a l a n c e s  a r c  

a d j u s t e d  t o  p h y s i c a l  c o u n t s  a s  o f  t h e  

d a t e  o f  t h e  i n v e n t o r i e s .

A l l  i n v e n t o r y  a d j u s t m e n t s  w i l l  b e  

a p p r o v e d  b y  t h e  T e r r i t o r i a l  T r e a s u r e r  

a n d / o r  t h e  A s s i s t a n t  C o m m i s s i o n e r  i n  

a c c o r d a n c e  w i t h  s u p p l y  r e g u l a t i o n s .

R e v o l v i n g  f u n d  p o l i c i e s  a n d  p r o c e ­

d u r e s ,  t o g e t h e r  w i t h  a n  e x p a n s i o n  o f  
t h e  a p p r o p r i a t e  r e g u l a t i o n s  a r c  b e i n g  

d e v e l o p e d  i n  a c c o r d a n c e  w i t h  t h e  

r e c o m m e n d a t i o n .  C o m p l e t i o n  o f  t h e s e  

p r o c e d u r e s  a n d  p o l i c i e s  i s  s c h e d u l e d  
f o r  D e c e m b e r  3 1 ,  1 9 7 7 .  T h e y  w i l l  b e  

c o m m u n i c a t e d  t o  r e s p o n s i b l e  m a n a g e r s  

a s  s o o n  a s  a p p r o v a l  i s  r e c e i v e d .

m o n t h l y  r e p o r t i n g  r e q u i r e m e n t s  
t o  e n a b l e  r e g u l a r  m o n i t o r i n g  o f  

o p e r a !  i o n ;
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C A PITA L  ASSETS

To improve the control over the 
purchase, use and eventual disposal 
o f capital assets, individual assets 
should be numbered and capital 
asset ledgers should be maintained, 
reconciled with capital expenditures 
each year and verified by physical 
inspection o f the assets on a regular 
basis.

DATA PROCESSING

I m p o r t a n t  c o n t r o l  d e f i c i e n c i e s  e x i s t  

i n  t h e  c o m p u t e r i z e d  d a t a  p r o c e s s i n g  

o f  t h e  m a j o r  a c c o u n t i n g  r e c o r d s .

T h e  u n t i l  p r o c e s s i n g  i n s t a l l a t i o n  
s h o u l d  h e  c r i t i c a l l y  r e v i e w e d  a n d  t h e  
r e s u l t *  o f  O d s  r e v i e w  s h o u l d  f o r m  
t h e  b a s i s  f o r :

-  s e g r i - g u r i o s  o f  t h e  o p e r a t o r  a n d  

p - v y r a m m e r  f u n c t i o n s  a n d  e s t a b ­
l i s h m e n t  o f  H o r a r y  c o n t r o l  p r o ­

v e d :  y e s  t o  r ,> d i.:n e  t h e  p o s s i b i l i t y
a n d  u n c lo a n -  

n u u i :  ; d  c h a n g e s  p r o g r a m s  o r  

g r o a n , s i n g  n i  u n a u t h o r i z e d  i n f o r ­
m a t i o n ;

- У.ГГ'Г' ïüViirng controls to p r e v e n t  

a n n u l  h e r  i r a i  u s e  o f  t e r m i n a l  
in p u t  f a c i l i t i e s :

■ it r v n g L h i-.n .'n g  o a t  a  p r o c e s s i n g  try  
d e v e l o p i n g  c o n t r o l s  t o  e n s u r e ,  

t h a t  a l l  in p u t  d a t a  i*  p r o c e s s e d  ;

e s l a l T i i  s h in y  u  I o n  f o r  t h e  r e m o t e  
r u . ' i . v j s  s y d e r r ,  to  m o n i t o r  c o m -  

t:“ t ? r  o p e r a  l i o n s  i n c l u d i n g  t h e  
u s e  o f  s p v '  i u l i z e t l  p r o c e d u r e s  t o  

a m e n d  p r o g r a m s  a n d  d a t a  f i l e s ; 
a n d

A greed . A pian  has been  d e v e lo p e d  fo r  
m a in ta in in g  co n t ro l  o ver  c a p i t a l  and 
c o n tro l la b le  a s s e ts .  The po licy  w i l l  be 
p r e s e n te d  to  th e  E x e c u t iv e  fo r  
ap p ro v a l  p r io r  to  J a n u a r y  31, 1978 and  
p ro c e d u re s  and  fo rm s  will b e  c o m p l e t ­
ed  p r io r  to  F e b ru a r y  28, 1978. A 
p hys ica l  co u n t  of re c o rd e d  f ix ed  a s s e t s  
will be f in a l iz ed  b e fo r e  D e c e m b e r  31,
1978, and  c o n tro l lab le ,  a t t r a c t i v e  i t e m  
in v en to r ie s  will be c o m p le te d  during
1979. A t r a n s f e r  of re sp o n s ib i l i t i e s  to  
reg ions  will c o m m e n c e  April 1, 1978.

A g r e e d .

T h e  o p e r a t o r  a n d  p r o g r a m m e r  f u n c ­

t i o n s  a r e  p r e s e n t l y  s e g r e g a t e d  a n d  

s p e c i a l  p r o c e d u r e s  h a v e  b e e n  s e t  u p  

f o r  m o d i f y i n g  a n d  i m p r o v i n g  c o m p u t e r  

s y s t e m s .  A  l i b r a r y  c o n t r o l  p r o c e d u r e  

h a s  b e e n  d e v e l o p e d  t o  r e d u c e  t h e  

p o s s i b i l i t y  o f  u n a u t h o r i z e d  c h a n g e s  t o  

p r o g r a m s ,  o r  p r o c e s s i n g  o f  u n a u t h ­
o r i z e d  i n f o r m a t i o n .

P r o c e d u r e s  h i v e  b e e n  s e t  u p  t o  
s t r e n g t h e n  c o n t r o l  f e a t u r e s  s u r r o u n d ­

i n g  a c c e s s  t o  t e r m i n a l  f a c i l i t i e s  a n d  

i n f o r m a t i o n  f i l e s  o n  t h e  c o m p u t e r ,  a n d  

to .  e n s u r e  j ! !  i n p u t  d a t a  i s  p r o c e s s e d .

A  s p e c i a l  f a c i l i t y  h a s  b e e n  im p l e -  

n i e n f a d  t o  p r i n t  t h e  d a i l y  l o g  f r o m  t h e  

r e m o t e  a c r o s s  c o m p u t e r  s y s t e m .  T h e  

l o . . ; ;  a r e  s i g n e d  d a i l y  b y  t h e  M a n a g e r ,  

C o m p u t e r  S e r v i c e s .
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-  strengthening physical sa fe­
guards over the com puter units ' 
programs a n d  d a t a  files  against 
fire , water damage or similar 
disaster.

IN T ER N A L  AUDIT

Few a u d i t s  of s y s te m s ,  p ro ced u res  
an d  in te rn a l  co n t ro l  in the  D e p a r t ­
m en t  o f  F in a n c e  h a v e  been  c o n ­
d u c te d  in r e c e n t  y ears .

Before approving the annual audit 
work schedule, the Internal Audit 
C om m ittee should ensure that ade­
quate resources are allocated to the 
internal audit function and that all 
significant areas o f the financial 
system  are covered annually.

PR O G R A M  GOALS AND OBJECTIVES

T h e  a p p r o p r i a t e  a l l o c a t i o n  o f  f i n a n ­
c i a l  a n d  o t h e r  r e s o u r c e s  o f  t h e  

G o v e r n m e n t  a n d  t h e  a b i l i t y  o f  t h e  

s e n i o r  e x e c u t i v e  t o  e s t a b l i s h  t h e  

a c c o u n t a b i l i t y  o f  m a n a g e r s  i n  t e r m s  

o f  p l a n n e d  r e s o u r c e s  a n d  o p e r a t i o n a l  

p e r f o r m a n c e ,  d e p e n d s  o n  t h e  e s t a b ­

l i s h m e n t  o f  c l e a r l y  a r t i c u l a t e d  p r o ­

g r a m  o b j c ' c t i v e s  a n d  o p e r a t i o n a l  
g o a l s .

Efforts to establish clearly articu­
lated program objectives and opera­
tional goals should be continued and 
such e ffo rts  should be more closely 
related to the budget preparation 
and review process.

A spec ia l  f i r e  p ro t e c t i o n  s y s te m  has 
been  o rd e r e d  to  s t r e n g th e n  physica l  
s a f e g u a rd  o v e r  th e  peo p le ,  c o m p u te r  
and  p ro g ram  d o c u m e n ta t io n  f ro m  f i re  
and  w a te r  d a m a g e .

A greed .

D u r i n g  t h e  s u m m e r  o f  1 9 7 7 ,  t h e  

B u d g e t s  a n d  F i s c a l  P l a n n i n g  D i v i s i o n  

o f  t h e  D e p a r t m e n t  o f  F i n a n c e  p r e ­

p a r e d  a  p r o g r a m  b u d g e t a r y  r e v i e w  

t e c h n i q u e  u s i n g  t h e  F i n a n c e  D e p a r t ­

m e n t ' s  p r o g r a m s  a s  a  b a s i s .  T h e s e  

t e c h n i q u e s  a r e  b e i n g  r e f i n e d  a n d  w i l l  

b e  u s e d  a s  t h e  b a s i s  f o r  d e v e l o p i n g  t h e  
1 9 7 9 - 8 0  b u d g e t .
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D e r h ï g  * «î.- n o  . ' v i n u i T i o :  " l e a d i n g  t o  t h e  

p r e p a r a t i o n  o !  t h e  1 9 7 3 - 7 9  M a i n  

E s t i m a t e s ,  a  c o - o r d i n a t e d  e x e r c i s e  i s  

b e i n g  c a r r i e d  o u t  b e t w e e n  B u d g e t s  a n d  

P i  s e a l  P l a n n i n g  a n d  t i i e  E v a l u a t i o n  

S e c t i o n  o f  t h e  D e p a r t m e n t  o f  P l a n n i n g  

a n d  P r o g r a m  E v a l u a t i o n .  T i n s  e x e r c i s e  

i s  a i m e d  a i  d e v e l o p i n g  p r o g r a m  d e s ­

c r i p t i o n s  .- 'o r r . o ' i h  g o v e r n m e n t  p r o g r a m  

w h i c h  m a y  1 • . i nch at- a  b a s i s  f o r  

• v / a l u a t i j i ,  a t  a  i . i ' . e . r

P R E P A R A T IO N  OP P R O G R A M  
M EM O RAN DA  AND MAIN ESTIMATES

The Oovgrnmnret should continue its  
e f f o r t s  ti> i m p r o v e  the. b u d e ju t  n r e .p u -  
r 'J liO n  p~O' 'CS V b y  U.VUKJ n rc h jr jm
i r i c m o r a  ir in  t o  p r o v i d e  o o r e  s p e c i f i c  
i n f o r m a ' ;  ion. . ' .he  a c t u u t  o r  p l m u i e ' l  

d \ ‘0 > t ; \ ' , v ï . ï i o i  v.-r .nV lh  h e  c o r - i e  i  or.t. 
a n d  t o  p r o v i d e  a  l - u s i s  f o r  rnt-oj u ir ir u j  
i ; . i :  P i '  r n i i .  j  o f  p . - o p r . i o i t  u h . /

T h e  c o n t i n u n o  u s e  c f  d e p a r t m e n t a l  

p l a n t *  a n d  o r - o r i î t e s  a s  a  b a s i s  f o r

’o u c i . i e t  d - n ' o ' .  a o m e - c  i -, p l a n n e d .  

I r . i p r o ’. ' у п к л ' . л  t o  Vi• :  p r o g r a m  m é m o ­

r a n d u m  c e c ç .  p i s  . - d u c e d  i n  t h e  
l  '.:/**;• • /  ;  U ' - i - . y : *  d r  .••‘ l o p r n e n t s  a r c

h e s v v  m a h -  y . - i  ' . i l !  b e  I n c l u d e d  i r ;

b - I ” --*’ • ’ r ,!  i 9 7 v * 8 0 .  I t  i s  
M \ . i  t u a  р . - м у . - 'м л  d e s c r i p t i o n s

■ '•••• ; !  b ç r  r e f i n e d

. : • '  * -v : • - e u f - i . r l y  i n c l u d e

. .  *••••> in  .A  . 'V :  .. a , - a n c e  i n d i -

n - s  v./i l ! h e  

••a i'niüd-сг/ of.
o . i i d  w h e r e  

'!■ ,v f  torr.-u'j'.ce

• ■ !* ' :  L ' - i  w i t h  t h e

. . . n  d e s c r i p t i o n s  
1 '• •• . r -  -, . ...s iu  c v p o c t e c l

• ; . ■ . . r r l  w i r e  t h e

'•101 '.i ('.Ml'1 • ')
>-o r r o i s  nn<! rnpior -a l  (o f f i ce r  

o o  • ; ;  : ; ,:c} i ;  ;■ j d p  t. r  s a p  c o s  i  ь  i / i l l -  : *:

o f  o . ^ - T t i n p  e n d  f  : a c l

:• • •' • . :  : s  : •; 'v .rür tt »  d e v a l o p -

n <0 t .V' i •• • . a i d  r . : :  si n e a t  i o n

o (  • ‘ ■•л j u s i ’ - : ! . i . . i ; i  p r o c e d u r e s  a r e  

o n . - f t , / . : ! ;  ' • ' c v r - ! . - p . n e . i t .  T h e s e

t .• h i  in*. t .o  h a a d -

•• m a n a g e r ; ,  i n
• . • ' ... : with a
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F O R M A T  O F T H E  EST IM A T ES

The form at o f the Main Estimates 
should be review ed and amended to 
ensure that information is presented  
so it will e ffe c tiv e ly  establish the 
accountability o f the responsible 
m a n a g e r s  in term s o f planned costs 
and operational performance. In 
particular:

- more emphasis should be placed 
on clearly stating the objectives, 
proposed actions and desired 
results o f departmental a c tiv ­
ities;

- total costs o f programs should be 
shown where this is likely to 
contribute to improved resource 
allocation decisions or improved 
accountability o f managers;

-  t h e  r e l i a b i l i t y  a n d  a m o u n t  o f  

i n f o r m a t i o n  o n  c a p i t a l  p r o j e c t s  
s h o u l d  b e  i m p r o v e d ;  a n d

- the  r e l a t i o n s h i p  o f  r e v e n u e  t o  

t h e  c o r r e s p o n d i n g  e x p e n d i t u r e  
s h o u l d  b e  c l e a r l y  s t a t e d .

VARIANCE  REPO RTING

A  f o r m a l ,  t i m e l y  a n d  e f f e c t i v e  v a r i ­
a n c e  r e p o r t i n g  s y s t e m  s h o u ld  b e  
i m p l e m e n t e d ,  w h i c h  w o u ld  r e q u i r e :

-  m a n a g e r s  t o  e x p l a i n  s i g n i f i c a n t  

v a r i a n c e s  b e t w e e n  p l a n n e d  a n d  
a c t u a l  c o s t s  a n d  p l a n n e d  a n d  
a c t u a l  v o l u m e s  r .f  o u t p u t  a n d  t o  
i n d i c a t e  t i le  c o r r e c t i v e  a c t i o n  t o  
b e  t a k e n ;  a n d

-  c e n t r a l  m o n i t o r i n g  o f  r e s u l t s  i n  
d e p o r t m e n t s  a n d  r a g i o n s  b y  t h e  
A s s i s t a n t  C o m m i s s i o n e r  w it h  
e x c e p t i o n  r e p o r t 1;  t o  t h e  E x e c u ­

t i v e  t i u i i - C . o m m i t L e e  o n  F i n a n c e  

a n d  m e  E x e c u t i v e  C o m m i t t e e .

OBSERVATIONS AND
RECOMMENDATIONS GOVERNMENT'S COMMENTS

A g reed .  The fo r m a t  fo r  th e  1978-79 
Main E s t i m a t e s  has b e e n  s u b s ta n t i a l ly  
ch an g ed  and inc ludes:

func t iona l p ro g ra m  d esc r ip t io n s ;

-  im proved  in f o rm a t io n  on C a p i ta l  
e x p e n d i tu re s  including to t a l  c o s t s  
of c o n t in u in g  p ro je c ts ;  and

- re la t in g  re v e n u e  t o  a c t iv i t y  e x p e n ­
d i tu r e  to in d i c a te  re sp o n s ib i l i ty .

The use  of th e  " to ta l "  c o s t  c o n c e p t  h a s  
been  rev iew ed  and se r io u s  c o n s id e ra ­
tion  w ill  be given to  inclusion o f  
ind irec t  p ro g ram  c o s t s  in th e  1979-SO 
E s t im a te s .

V a r i a n c e  r e p o r t i n g  i n  t h e  f o r m  o f  

S t a t u s  R e p o r t s  o n  O  ht M  e x p e n d i t u r e s  

h a s  b e e n  i m p l e m e n t e d .  T h e  f i r s t  
r e p o r t  w a s  p r e p a r e d  l o r  t h e  q u a r t e r  

e n d i n g  J u n e  3 0 ,  1 9 7 7 .  A n  e x c e p t i o n  

r e p o r t  c o n s o l i d a t i n g  m a n a g e r s '  e x p l a n ­
a t i o n s  w a s  p r e p a r e d  a n d  p r e s e n t e d  t o  

t h e  E x e c u t i v e  C o m m i t t e e  b y  t h e  

A s s i s t a n t  C o m m i s s i o n e r  i n  O c t o b e r  

1 9 7 7 .  T h e  s t a t u s  r e p o r t i n g  s y s t e m  i s  

c u r r e n t l y  b e i n g  r e f i n e d  a n d  e x p a n d e d  

t o  i n c l u d e  c a p i t a l  v a r i a n c e s  b e g i n n i n g  
i n  A p r i l  1 9 7 3 .
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IN T ER N A L  FIN A N C IA L  REPO R TIN G

In conjunction with the current, 
developm ent o f the financial man­
agem ent information system , steps 
should be taken to clarify the re­
sponsibilities o f  the departmental 
financial o fficers for analysing and 
interpreting financial information 
fo r  operating managers, and courses 
should be developed for instructing 
operating managers on the use of 
the financial reports.

E X T E RN A L  FINANCIAL R EPO RTING

The Senior Financial O fficer should 
develop th e  m o d i f i c a t io n s  to the 
Government's financial s t a t e m e n ts  
needed to improve their com plete­
ness, accuracy and c la r i t y ,  with par­
ticular reference to the various 
users.

NORTHW EST TERRITORIES WORKERS’ 
COM PENSATION BOARD

F i n a n c i a l  a n d  a c c o u n t i n g  p o l i c i e s  

a n d  s t a n d a r d s  f o r  t h e  l l ' o r i c c / V  C o m ­

p e n s a t i o n  B o a r d  s h o u ld  b e  c l e a r l y  
p r o s c r i b e d ,  c o m m u n i c a t e d  a n d  m o n i ­

t o r e d  b y  t h e  S e n i o r  F i n a n c i a l  
O f f i c e r  o f  t h e  T e r r i t o r i a l  G o v e r n ­

m e n t ..  l i e  s h o u ld  e n s u r e  t h a t  t h e s e  

p o l i c i e s  c o m p l y  w it h  t h e  a p p l i c a b l e  

l e g i s l a t i o n .

A p o licy  is c u r r e n t l y  under  d ev e lo p ­
m en t  which w i l l  o u t l in e  th e  d iv is ion  o f  
responsib i l i ty  b e tw e e n  D e p a r tm e n t  o f  
F in an ce  o f f ic e r s  a n d  f in a n c ia l  s t a f f  in 
o th e r  g o v e rn m e n t  d e p a r t m e n t s .  T h e  
f i r s t  in a  co n tin u in g  s e r i e s  o f sem in a rs  
has b e e n  p re p a re d  a n d  has b een  p r e ­
sen ted  to  reg io n a l  o f f i c e s  on th e  c o n ­
t e n t  a n d  use o f  f in an c ia l  r e p o r t s .

A greed . P re s e n t  f in a n c ia l  s t a t e m e n t  
p re s e n ta t io n  is under re v ie w .

T h e  B o a r d  i s  i n  t h e  p r o c e s s  o f  d e f i n i n g  

i t s  f i n a n c i a l  r e s p o n s i b i l i t i e s  b y  w a y  o f  

d e v e l o p i n g  a  m a n u a l  o f  a c c o u n t i n g  

s t a n d a r d s  a n d  p o l i c i e s  i n  c o - o p e r a t i o n  

w i t h  t h e  D e p a r t m e n t  o f  F i n a n c e  o f  t h e  

G o / e r n m e n t  o f  t h e  N o r t h w e s t  T e r r i ­

t o r i e s .  T h i s  w i l l  b e  a v a i l a b l e  f o r  

r e v i e w  b y  t h e  A u d i t o r  G e n e r a l  d u r i n g  

t h e  c o u r s e  o f  h i s  a u d i t  o f  t h e  B o a r d ' s  

f i n a n c i a l  a c c o u n t s  i n  F e b r u a r y  1 9 7 3 .  
R e g u l a r  r e p o r t s  t o  t h e  C o m m i s s i o n e r  

w i l l  e n a b l e  a c c o u n t i n g  s t a n d a r d s  a n d  

c o n t r o l . )  t o  b e  m o n i t o r e d  b y  t h e  S e n i o r  

F i n a n c i a l  O f f i c e r  o f  t h e  T e r r i t o r i a l  

G o v e r n m e n t .
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Relationships and th e  division o f  
responsibilities on financial m atters  
betw een the senior s ta ff o f the 
Workers' Compensation B 6fifîr~ànd  
tha t o f the Territorial Government 
should be clarified.

The financial management and con­
trol system s should be reviewed and 
upgraded so that they will be sound, 
comprehensive and e f fe c tiv e .

N ORTHW EST TERRITORIES HOUSING 
C O R P O R A T IO N

R e la t io n sh ip  w ith  the G o v e rn m e n t  of 
th e  N o r th w e s t  T e r r i to r i e s

T h -.. N o r t h w e s t  T e r r i t o r i e s  H o u s i n g  

C o r p o r a t i o n  a n d  t i c ;  G o v e r n m e n t  o f  
t i l e  N o r t h w e s t  T e r r i t o r i e s  s h o u ld  
c o n t i n u e  t h e i r  e f f o r t s  to r a n c h  a  

w a r ,'t in g  a g r e e n m u t  t o  c l a r i f y  t h e  

r o l e s  o f  i n n  t w o  o r g a n i z a t i o n s  in  t h e  
т и г н и ц - ' п о - , :  t h e  • C o - . , o r a t i o n .

i n i s  ; : f ; in u U i m u !> ■. s p e c i f i c  
r u f u . c n e . ;  f ; : . ‘ f i n a n c i a l  f a i r s  o f  
t h e  ■ ■ ru o ' " :  i n c l u d i n g :

U v.‘ t r : - o f  th e  C o r p o r a - ,  

• r u t  d e f i e d * ;  a n d

d i e  n ne p n r a t . in n  a n d  s u b m i s s i o n  
o f  a n n u a l  i i H i i j e t s .

l ’ i n o n d â t  a n i l  < -  l a n i i  v :  p o l i c i e s  
a n d  s i m u l a n t s  //../• /11er l l u u o n g  C o r ­
p o r a t i o n  .‘•■•I‘/Ii l : (  h e  c l e a r l y  p r e -  

urihed . ro .nnuu iicn tad  and mnni- 
‘ '■ '■ .■ I p y  t a p  S e n i o r  f - i n a n c i a l  
‘■ ' : , : r y -r  a ;  , : u:  Т ' у г Ц . о г Ы  C o v e r n -
41 c

Working r e la t io n sh ip s  b e tw e e n  the  
Board  a n d  th e  T e r r i to r ia l  G o v e rn m e n t  
h a v e  b e e n  c la r i f ie d  s ince  t h e  d a t e  o f 
th e  A ud ito r  G e n e r a l ' s  r e v ie w .  These , 
a lo n g  w i th  a d iv is ion  o f  re sp o n s ib i l i t ie s  
on financia l  m a t t e r s  will be fully 
d o c u m e n te d  b e f o r e  th e  en d  of 
D e c e m b e r  1977 in th e  fo rm  o f  an 
a g r e e m e n t  b e tw e e n  th e  B oard  a n d  the  
C o m m iss io n e r .

The f in a n c ia l  s y s te m s  a r c  being  
d e v e lo p e d  a n d  d o c u m e n te d  by the 
Board t o  e n su re  c o m p l e t e  and  e f f e c ­
tiv e  f in a n c ia l  m a n a g e m e n t  and 
c o n tro l .

A g r e e d .  A  w o r k i n g  a g r e e m e n t  h a s  

b e e n  p r e p a r e d  a n d  w i l l  b e  s i g n e d  b y  

b o t h  p a r t i e s  p r i o r  t o  D e c e m b e r  3 1 .  
1 9 7 7 .

F i n a n c i a l  p o l i c i e s  a n d  s t a n d a r d s  w i l l  b e  

p r e s c r i b e d  a n d  c o m m u n i c a t e d  b y  t h e  

S e n i o r  F i n a n c i a l  O f f i c e r  i n  c o - o p e r a ­

t i o n  w i t h  t h e  B o a r d  o f  D i r e c t o r s  o f  t h e  

H o u s i n g  C o r p o r a t i o n .  M o n i t o r i n g  o f  

t h e  p o l i c i e s  a n d  p r o c e d u r e s  w i l l  b y  t h e  

r e s p o n s i b i l i t y  o f  t h e  B o a r d  o f  D i r e c ­

t o r s  s u b j e c t  t o  t h e  r e v i e w  b y  t h e  

S e n i o r  F i n a n c i a l  O f f i c e r  o f  t h e

G o v e r n m e n t  o f  t h e  N o r t h w e s t  T e r r i ­
t o r i e s .
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GOVERNMENTS COMMENTS
OBSERVATIONS AND
RECOMMENDATIONS

S en io r  F in an c ia l  O f f ic e r

The Corporation should accelerate  
i ts  e ffo r ts  to  recruit a Manager, 
Finance and Administration whose 
responsibilities should include the 
financial aspects of corporate plan­
ning.

C o m m u n ic a t io n  o f  F in an c ia l  Policy 
a n d  P ro c e d u re s

The financial manual should be 
expanded to include all financial 
procedures in the Corporation. The 
accounting manual designed for the  
use o f  the  housing associations 
should he amended by the Manager, 
Finance and Administration, with 
the policies governing its application 
being approved by the Managing 
Director before implementation.

S ta f f  T ra in ing

A  f i n a n c i a l  t r a i n i n g  p r o g r a m  s h o u l d  
1)2 d e v e l o p e d  u n c i i m p l e m e n t e d  u n d e r  
t h e  d i r e c t i o n  o f  t h e  M a n a g e r ,  F i n ­
a n c e  a n d  A d m i n i s t r a t i o n .  T h in  p r o ­

g r a m  s !u ) U l‘.l h e  i n t e g r a t e d  w h e r e  
p r a c t i c a b l e  w it h  t h e  t r a i n i n g  p r o ­

g r a m s  in  t h e  C o v e r n r n e n t '  o f  t h e  

' n o r t h w e s t  T e r r i t o r i e s  a n d  s h o u l d  
i n c l u d e  a l l  p e r s o n s  w it h  f i n a n c i a l  
r e s p o n s i b i l i t i e s  a n d  in  p a r t i c u l a r  
p r o g r a m  a s s i s t a n t s  a n d  h o u s in g  

a s s o d a t i o n  m a n a g e r s .

T h e  r e o r g a n iz a t io n  c o n te m p la t e d  a t  
t h e  t i m e  of th e  s tu d y  h as  n o t  ta k e n  
p la c e .  A c o n s u l t a n t  has b een  en g ag ed  
t o  d e t e r m i n e  the a c t io n  re q u i re d  to  
b o ls te r  th e  p r e s e n t  f in an c ia l  o rg a n iz a ­
tion  a n d  to  c h a rg e  th e  M a n a g e r  of 
F in a n c e  and  A d m in is t r a t io n  w i th  th e  
a p p ro p r ia t e  f in a n c ia l  re sp o n s ib i l i t i e s  
o f  th e  C o rp o ra t io n .

Upon co m p le t io n  an d  im p le m e n ta t io n  
of t h e  c o n su l ta n t ’s r e c o m m e n d a t io n s ,  
t h e  p r e s e n t  m an u a ls  will be r e v i s e d  
and ex p an d ed  to in c lu d e  all  f in an c ia l  
p ro ced u re s .

A g r e e d .  T h e  C o r p o r a t i o n  r e c o g n i z e s  

t h e  n e e d  f o r  s t a f f  t r a i n i n g .  A  c o u r s e  

d e a l i n g  w i t h  h o u s i n g  a d m i n i s t r a t i o n  

h a s  b e e n  o r g a n i z e d  w i t h  f u l l  p a r t i c i p a ­

t i o n  o f  o f f i c e r s  i n  t h e  F i n a n c e  D i v i s i o n  

o f  t h v  C o r p o r a t i o n .

F i n a n c i a l  t r a i n i n g  p r o g r a m s  w i l l  b e  

d e v e l o p e d  a n d  i m p l e m e n t e d  i n  1 9 7 o  

; j ( u l  c o - o r d i n a t e d  w i t h  t h e  t r a i n i n g  

p r o g r a m s  d e v e l o p e d  b y  t h e  G o v e r n ­

m e n t  o f  t h e  N o r t h w e s t  T e r r i t o r i e s .

S t e p s  w i l l  b e  t a k e n  t o  m a i n t a i n  c o n t i n ­

u o u s  m o n i t o r i n g  o f  a c c o u n t i n g  n e e d s  

f o r  t h e  H o u s i n g  A s s o c i a t i o n s .
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GOVERNMENPS COMMENTS

Budgetary C ontrol

To provide a basis fo r  accoun tab ility  
to  the Governm ent fo r  expenditures 
in the C orporation:

the supplem entary in fo rm a tion  
presented to  the C ouncil by the 
C orporation a t the tim e o f Main 
Estim ates approval should be 
subjected to  rev iew  by the 
D epartm ent o f Finance; and

- the C orporation should be re ­
qu ired  to account annually to the 
Governm ent fo r  a ll unexpended 
or lapsed funds.

To improve the budgeta/y contro l o f 
expenditures:

-  the C orporation should prepare 
an operating budget, including a ll 
an tic ipa ted  expenditures fo r  the

in nddit ion to Hie cash
Ividtp i t  require it fo r  Coverrun an t.
fund mu:

a sys ta n  shot:it l he dc\■ doped fo r
'Sing 1"iur.ce.s between

••"-hr ■!■{■! 1 a n ‘.uni • ï in
>' 1inn ni: l in t  with> n view to
enr-s ' vs </(.- ■/.I'm; and

( ne / : lancinl in fon . : i inn ОП
m in i al n rd nets pf-.’snntud
4U-. 1 lx. *t ..’] D irec­
» ... 1'.' hoard /' I ' i r r c tors should
i :i.'ts n ï w t.unl costs
n:.d i < i co mpi etc. compared
: • i." • 1, ; . t . 1. r.rni.'i::{ O ■ ,iro ■

Agreed. Accountability requirements 
of the Corporation to the Government 
of the Northwest Territo ries form part 
of the new working agreement. A 
review o f the detailed estimates by 
the Finance Committee of the Govern­
ment o f the Northwest Territories 
forms part of the Estimate procedure.

Agreed.

Agreed. These recommendations w ill 
be implemented during the firs t six 
months of 1978.
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G O V E R N M E N T S  C O M M E N T S
O B S E R V A T I O N S  A N D
R E C O M M E N D A T I O N S

O perating G rants to  Housing 
A ssocia tions

T h e  C o r p o r a t i o n  s h o u l d  c o n t i n u e  i t s  
e f f o r t s  t o  h o l d  h o u s in g  a s s o c i a t i o n s  
r e c e i v i n g  o p e r a t i n g  g r a n t s  a c c o u n t ­
a b l e  b y :

-  r e q u i r i n g  a l l  a s s o c i a t i o n s  t o  
e n t e r  into a g r e e m e n t s  with t h e  
C o r p o r a t i o n  e s t a b l i s h i n g  t h e  r e ­
s p o n s i b i l i t i e s  o f  t h e  a s s o c i a t i o n s  
a n d  t h e  c o n d i t i o n s  u n d e r  w h ic h  
t h e  f u n d s  a r e  p r o v i d e d ; a n d

- developing and documenting 
proper procedures fo r  review ing 
the ir annual budgets.

Internal Audit

The Corporation should provide fo r 
an in te rna l aud it to test the system 
o f financ ia l adm in istra tion  annually. 
The in te rna l aud itor's reports  should 
be reviewed by an audit com m ittee 
to ensure adequate consideration of, 
and e ffe c tive  action on, the audit 
find ings and recommendations.

I

F ix ed  A s s e ts

Although detailed records arc: availr 
able on cost and number of units 
constructed by the Corporation, the 
records of houses transferred to the 
Corporation aie incomplete.

Л com plete inventory o f a ll housing 
un its  should be taken to ensure that, 
ren t is being co llec ted  on a ll un its 
where applicable.

The Corporation puts a high p rio r ity  on 
continued improvement of the 
property management and accounting 
skills w ithin the Housing Associations. 
Most Housing Associations are now 
working under signed agreements w ith 
the Corporation, and steps are being 
taken to obtain signed agreements 
w ith the remaining associations. 
Present procedures w ill be reviewed by 
the Finance Division.

The Corporation w ill establish an 
internal audit program and engage the 
services of the Government's internal 
auditor or those of a private firm . A 
recommendation w ill be made to  the 
Board of Directors to establish an 
Audit Committee to  define audit re­
sponsibilities, establish audit p riorities 
and to monitor action on audit obser­
vations.

Agreed. A complete housing inventory 
is in progress and w ill be completed in 
early 1978.


