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Introduction

This part on the N orth w est T err itories Workers' C om pensation  Board is one 
p art o f an overa ll study o f the sy stem  of finan cia l m anagem ent and con tro l in the  
G overn m ent of the N orth w est T err itories , and includes an ana lysis of th e  d e fic ien c ie s  
rev ea led  by our rev iew  and their im pact on the e f fe c t iv e n e s s  of th e  sy stem  of financial 
m anagem ent and con tro l.

The d e f ic ie n c ie s  included in this report are th o se  w hich  w e  b e liev e  are  
w ith in  the au thority  o f  the N orth w est T erritories Workers' C om pensation  Board and 
th e  G overnm ent to co r re c t . A ppropriate recom m endations for c o r r e c t iv e  action  have 
b een  m ade.

S cop e

The fu ll study en com passed  th e  fin an cia l m anagem ent and control p ra ctices  
o f  departm ents and a g en c ies  com prising the G overnm ent o f  the N orth w est T erritories, 
includ ing th e  Workers' C om pensation  Board and the N orthw est T erritories Housing 
C orporation . It did not include an exam in ation  of th e  m unicipal govern m en ts in the  
NWT or any o f the housing a sso c ia tio n s w hich are not audited  by th e  A uditor G eneral 
o f  Canada.

The study co n sisted  prim arily of fa c t  finding in terv iew s w ith  key o ff ic ia ls  
and s ta ff ,  fo llow ed  by d eta iled  in vestig a tio n  and an a lysis w here appropriate. We 
rev iew ed  the F inancial A dm in istration  O rdinance, th e  Treasury Manual and other  
s e le c te d  m anuals, position  d escrip tion s, organ ization  ch arts and other supporting  
d ocu m entation  a s we considered  n ecessary .

The study focused  on evaluatin g  the adequacy o f  ex istin g  sy stem s, and our 
exam in ation  of financia l records and individual financial tran saction s w as lim ited  to  
th a t n ecessary  to  understand and docum ent in form ation  ob ta in ed  in in terv iew s and 
discu ssion s. Our report, th e re fo r e , contains observations and recom m en dation s on the  
system  of financial m anagem ent and control and is not concerned  w ith  irregu lar ities'or  
in a ccu ra c ies  in d eta iled  tran saction s.

We would like to exp ress our appreciation  to the o ff ic e r s  and s ta ff  o f the 
WCB for the a ss is ta n ce  and co -op era tion  ex tend ed  to th e  study team . T hose w ith  
whom w e cam e in co n ta c t  show ed an in te re st  in im proving fin an cia l m anagem ent and 
con tro l and we observed  in stan ces w here action  had already com m en ced  on m atters  
id en tified  by the study.
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Background and A nalysis

c la im ed  A n r i l T  £ 7 7  T V î s t â ,b ‘is h in 8  Workers' C om pensation  Board w as pro-
fn d k a te s  that Л  b e  e f f e c t iv e  January 1, 1977. A lthough the O rdinance  
in d ic a te s  that the W orkers C om p en sation  Board is to  be an autonom ous body
con  us.on  has arisen  b ecau se  o f  th e  word "autonom ous" and th e  fa ct that its  
im p lica tion s have not b een  c lea r ly  defined . This h as led to confusion  as to  
resp o n sib ilities  o f  individuals and som e operational problem s such as:

accoun ting  p o lic ie s  and procedures have not y e t  been  docum ented ;

job d escrip tions o f  individuals in the W .C.B. are out o f  d ate  in only a  
few  m onths; 3

sign ing a u th oritie s  h ave not been  appropriately  d elega ted ;

the m onthly co m p u ter -g en era ted  fin an cia l s ta te m e n ts  are rece ived  
a fte r  th e  m onthly Board m eetin g  is held;

inadequate records are m ainta ined  in the W .C.B. to d eterm in e  
w h eth er approved tran saction s and only approved tran saction s are  
recorded; and

adequate s ta t is t ic a l data to d eterm in e a ssessm en t ra tes is not 
a v a ilab le .

m . nf o f  d , £ elactl0nShips b<' tvvleen the Workers' C om pensation  Board s ta f f ,  the D epart-  
y ,ean °  Public S erv ices and th e  D ep artm en t of F in ance h ave not been  c lea r ly  defined .

orker.? C om pensation  Board d eals w ith  th e  C om m issioner on p o licy , w ith the  
Лпяпг а |СП •' f  Pub ic. 5 e r v ic e s  ° n adm in istra tion  and the D epartm ent o f  F inance on

r „ f , Cb°Untmf b m atterS:  The“  re s Pe c t iv e  d ep artm ent heads are u nclear as  to  the lim its  o f  their au th ority  and responsib ility .

A ccounting po licy  and procedure manuals prepared by the D epartm ent o f  
thKe  USe 0 f  Workers- C om p en sation  Board fin an cia l s ta f f  w ere considered  by 

th is  s ta f f  to b e im p ractica l and tim e-con su m in g . R evised  procedures have not been  
ocu m en ted  and it is th ere fo re  d iff ic u lt  to a scer ta in  th e  accu ra cy  of th e ir  accounting  

sy stem  or the adequacy o f  internal con tro l. ®

A lthough the present fin an cia l reporting sy stem  is n ot adequate for the  
requ irem en ts o f  the W .C.B., lit t le  progress has been  m ade in a tte m p ts  t o  re so lv e  îhO 
pro em . A ccurate s ta t is t ic a l data is v ita l to  th e  su ccessfu l operation  o f th e  W.C B

p r o b le ^ ^ c o u lc fr e su lt  " ° '  ‘° Г ^  d e term in a ti°"  a sse ssm en t ra tes, seriou^
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Recommendations

F in a n c ia l  a n d  a c c o u n t in g  p o l i c i e s  a n d  s t a n d a r d s  f o r  th e  W o rk e r s?  C o m p e n s a ­
t i o n  B o a r d  s h o u ld  b e  c l e a r l y  p r e s c r i b e d ,  c o m m u n i c a t e d  a n d  m o n i t o r e d  b y  t h e  S e n io r  
F in a n c ia l  O f f i c e r  o f  t h e  T e r r i t o r i a l  G o v e r n m e n t . H e  s h o u ld  e n s u r e  t h a t  t h e s e  p o l i c i e s  
c o m p l y  w i t h  t h e  a p p l i c a b l e  l e g i s l a t i o n .

R e la t i o n s h i p s  a n d  th e  d i v i s i o n  o f  r e s p o n s i b i l i t i e s  o n  f i n a n c i a l  m a t t e r s  
b e t w e e n  th e  s e n io r  s t a f f  o f  th e  W o rk ers?  C o m p e n s a t io n  B o a r d  a n d  t h a t  o f  th e  
T e r r i t o r i a l  G o v e r n m e n t  s h o u ld  b e  c l a r i f i e d .

T h e  f in a n c ia l  m a n a g e m e n t  a n d  c o n t r o l  s y s t e m s  s h o u ld  b e  r e v i e w e d  a n d  
u p g r a d e d  so  t h a t  t h e y  w i l l  b e  s o u n d , c o m p r e h e n s i v e  a n d  e f f e c t i v e .


