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10!-(. 10 snrchicaie lhu Lyne Of srode tar s tnlh 065 20¢ 10 e
chatgrd. Burtdin poboies stating the taws of e o1 rote

et NITON AL b Cs1aDIs A0 102 cach “Qurce pY reicoue.
Departmentn fees st rates 1or serane oVIutd 10 e pubhc
StWaui B0 sulnect 10 fevima 3 Liptaval e toe B setutane
Cammutre it 10381 3nnually. Degnr timeaial sutirasons stou'd
Lo ety O The e0l31 =) Cagts OF Lhe services so that ihe
Gorvcutive Committee vall be aware o) ine timancaul impheations
ot ts decinions.

1OANMIAE 3NN NTEIVIeN S

Heveeue palicies 1o bie develope:t and
sutrmittal to Eaecutive Comnutice
tor teaevy

? 410 T
?
U RIER N Ky davamtiente] aitd conuntoagated, o0 the CHine comsibinttey of the Sraier
Pargouial S et on Orefngee e shoohd he amomied - Flagncial GHigvr. fa. "Il:LlH(’- tay/78
acardingly - Flnapeins scoinistration Olinance
p—
B} A1 T e pawtan of the Semgr Fasaaciat Otlicer shoutd be + Maintain peasent 1eportng rehironship CQMIUSSIONER N/A
mpotdoed ara lenvel at 1east eguat 1 s dueClor and anu levet of Senigr Financia! Officer
shouly continge 10 repard daectly 19 the Conimissoncr
4. 412 Tre teemg of enlerenss ged opanieg arcangemenss ol - Teims of referenge and operating 4. REISON Aprit 30/78
the Evecatine Sab Conmunattee an Fivined should ue forem. arrangemienits 10 bie ducumented aned G.MULLILS
utated, focumened and arplecieeial 1o enyuee 1 comniumicated HHOML R 4
financial inanagument Sag conitol Lonceing vl Continue 10
Lr adeQuattly Coprressed al 200 MJAugemenl Myvtings.
5 S8 T e Serlge Foaneial 4 he Goseriunent, or - Resporeitntities and e«peciations for n,rmi m‘r )
ofticess in the Deparinest ot 1) trng 0N Mg he B'\:’-cial ;:usunon’s are to mi‘u-rllmm J. NELSON
shoutid 13107 (1 huncHrona!l Juitd 3790 Ty JarTments a g + Devetop aramplement policy for
1N AOCIoMNG B1 frvisnd Tinaneeal prignatn structures, o Fingnce Department petsonnel partice- €. MIELSEN September 249417
bal ressonsibilities, in sulecting indivicuals 1o xMion in enployee seicction acid G. MULLING .
rs, and i tytseguenidy evaluating their apneaisal
cerfornange,
6, A23 . Tiw fonineal 1 aining pregram recenily intrndueed by - Qevelop Budget Training Program o J NFLSON Aaril/70
the Goves suneat shioulcd Be esn 11l nd wcceleraied 1o mcel nanusls L
the teaun ety of financiat sttt 38 weil 23 0f operstieq - Financid! zervices division Lo create APILLING e
MANIGT S vt h 1inanCial responslnhites trdining group ard develop seininars
7. A4.30 - A comprohensive 1ingncial nhanudl covenng all asprcts - Governtent hManuvals sysiem to be oul- G. MuLLIiS Aprit/78
0! LindACKl alnyenistzg LN vtk the Gosernment shouty be bnedd in e2etail
npeepyredd by the O vinge and wsueq undze the - Comn'etion of Manual . G. MULLINS November /78
approvad ot tne C ¢ Frocedures skould be impie « Develop Years Plan for financial manual )
Mented (o ensure Tt e manual 15 Aupt up 10 date and 1 secron ) £.NIFLSEN -
disttibutedt 19 all 31at vatn Tnaagal 1esponsibilit.es. Fhe - Maayal cormpiction, updating and E.NIELSEN Novemhber//8
Scnior Financal Ofteer should approve all sections of distribution
operating mManuals conaining procedures (e131ing 10 finncial
systeing,
8. 4.35 . The Gaverament’s Linarcial manual should outline the - Develogment af 3 formal signing E. NMIELSEN December 317717
sohcies ol procrdures 1o be inliowvey by alt deportmens tot authotity palicy . .
the delegation ot sigring sutharities, swith pdrticutar cm,m:m + Incorparztion of the policy into the R.PILLING November /78
- on: Financial Manual .
- - the praper segregatlon of spieding and payment authorlty)
- the desgnation of the adpropriate organizationl levels to
eacrcise the various Lypes of detegated authority:
«the establstruent of appropriate tevels ol authority;
«the use of spezimen signaiure cards;
- periooic ¢ v of existing authorhies and theif updating
where npeessary © anu
- 1evitw by the Senlee Finorcial Officer and apsroval by
- the Cammigsioner of deleiated tirancial authorities within
A} tenar rte.
9.1 5.7-Ta cngure 1hat tinancisl controis 0w expenditures are - Procedures fur Accounts Payadle R, PILLING Jure/18
appropraite and oucv.n-no at all Ly, 1he respons-ility tor procuss 1o bie docunienied
e siecal ¢ verifocat.an procedur ¢4 stio!d be clearly gocu- - Chegue 1eauisition form 1o be
mentedd Ind coruturened and each verd.c2lion proctxlure tevised tQ 1oquite evidence of appravals
stoulid Le vvidented on the document -
10 58 -Crucnia thould be estabhished and documen:#d ros ¢ring - Critevia to be #stablished 1o permit Deoeemxe 20/77
the ¢rcumstannns unn2r v iich imrvoices My be Dad hefore IVOICe pAYMEnt Prior 10 receipt of
conhrmiryg ev.nce s Obtane:d that the goods veere recen 6d. 00y .
Wihere wractcol, proceguies !‘\')uld.ue mpiinenied 10 ensure - $umxlv Senvicesto report on practical-
that 3 projsee receraang 1eporl 13 ultimately received. ity ol procedure re: Reeciving Report
11| 5.1 To reduce vse ol manual chrques 10 a minimum, « Policy 10 be developed outlining cireum{ R.PILLING Decembier 31177
tarnut fohicies copatthen the ¢ Centdnal CrCuISIINELs LAY stances wader which imprest cheques
which they may L2 1Issued shoulid e developed and entorced. My be issued
121 5.16-All monthly recancilations should be completns and « Develop repariing procedure lormat R, PILLING Novemnta: 30127
aph:oved ivamptly, The stotui 6f these reconghiations snouly and rezonciliston deaxdiines
Le toportagd 1) tne Teron freasurer ang ¢elays snoultl be
reparted woamediately 1o the Docctor of Finance.
13.] 52! .1ne Ececutine Commuttes shaald es1abhish a qencrat - Ohtain husic information from que s R,PILLING Dccemuesr 3127

R.PILLING

June/78
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3. N0 ucthon sequinesd unless pos.ion of Assistant Cormmizicnee
ubotished o change in incurmient,

1. | Firstosatis prepared and circuldted

Partial Camyg.letion

- Secomd diaft 10 hie eircutaied
« Crecutive approval reguiens

Iiay 40118

5. - Dot responsibilities preparad

Partisl

s Firabioove, reeeptunce antd
citculation Ly the Secicr

tiay 30478

S A reponsibility paper has been drafted for inclasion i the Dralt Compilote qaancla NMeleer, May/ 78
finzacial 1nanual. '
- Poley nowv .n elipct wherein Dept, Finance deov de guidarce Complote Mt A
ectien & evaluntion of seno: Lingncal otlicers in regions
EICEATON
6. ]-Semueag 2ol with Osrector, ama Seevor Otlcers - Seininars held < Feriher eourses and preser Ongeg
Jaatys 78 Fingaciat Ctflcers-Janumry /P eenary 78; on Zew Lase Course 2l £y
Zizo Base Course wt tor April 20:2) lor Ditceinig Rlanggement plansgd for Hum
qQuariues and regigns,
- Traimine 01091ains 04 Manan«me i 1000131, ALCAUNLS Dayable Onnoiny + Continnanon ol aresiat program & Orming
procedut r Sinning LUthnrdtars is comiitete, development o new ones,
Manuals system outlinug in det Complcte Monitoring of Progress
Indices, cotliction of dala and summatization Inprocrss Completion and approvyl Occ, J1/78
« Finoncial tmanual work plar and index comglese On schedule Completion of tingngial manual Nov/78
icction
CPrtinie
i 2
8. [Mew signing authority policy now in eifect Complete « Periadic coviow autd upditing Qg9
< Sprcimen signaturs cdids
1rclude in nvanual Included in index tangal conpletion 0. /78
J. {Procedures and cecpaesibititios dralted Oraft compiete Finat approxal by Sendar Firgnciat Hovy78
| . . O:ficer o cistrisutinn,
l Inctude In Finyecis Moncal, :
' Chegue tequisition 1o te revised. June/18
L
|
ilo. Critenia established, « Complets et N/A
'l Thice month wisl peried intraduced in Apnil /78 On chedule Recommendation tor pecsedure July 31176
I'. 1. | De2tt poticy developed Compl Final apntoval & implementation Lovemiber /I8
J41mpii a1 cheaue policy ot mangal
| implemerited,
H
! .
j1 2. [Summary Tsception Hedort of Recarcaliations 1y Aow Leing Complcie Hil IA
I cecerstd by Terntarial Treasurer. Follow-up action it Leiry
token,
'
113, jA revenve o istionaae Yy een de.rloned nml inteviens In progress Complriicn of summacy - June 20118
. sehdenariments gre on prejies
1
!
{ Policits tor sach revenue souiZ2 it 10 bie develop.ed - Policy tn be ¢rofted Cec.20'789
'
l
{
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A ETARD CONTIOL STUNY

Necormumendytion

Actign falle Lken

creuew of 1he peesent systems ol inteomal
st et Grafertoab e thee b et
A Qe Lt Jmseld Le

t e hang e pomatitis g He cunteal oy lbeaedy gl
9 e it gLt tor,

PR TYSATHER FUTH

OO D Give teye et bV B oy e
TRy ST W TR T TTIINS 1Y A RTLOT Y |

[YLTRR LN T el

e ooty

0 bt Lt lus 0Pty 1o

LG

JEELSON

T ety e

1 P Hepnen

Juaei 14

34T I PYRTINTL,
gt b o] paan
IR PIALTY Y

scatronienl, ertery cavtoig the
Wopanacard eomtnibuteas ol e
< g the € aecutve Coneneiuy,

LR IR IR URITIN] b etgatie st an of the vl buhity ol
PRGNS CELIMTOTS it evatabon Ao eV fro-
LT PR PRI NT) 1oval ol the payment, For cuntrbutions,

e shodd delone flaptibe capeditures anag eguitements tur
ot

wuthet}

3 KELSOM
RPILING

& 04 - Detads af siqailicans geancs and conte iotians nade
Hurien the year shaatd e published annuatly in the Teinsonal
Actounts tu thsetose more fully 1he nature wind eatent ol
insistanes (r0svded 10 the varous classes of recipients ehigible
101 such Hssstance.

- Al siqruticant grants 3r-d contribsutions
il e disclosed in 197778
Tereitorial Accounts

R PILLING

tlay/78

6.3 Crean and eollechon policies should be estahlished,
cirirased g imglemented on 3t depaniaceats, und then
nlorecy

- Esablish poliey on credit and collections
- Entorce policy

R PILLING

Dccenber 31/77

G - Feocedures Ton nilling ard collectinn accnounts tegcvable
shoutd be dacumented, wpproved and .o lementad (o ensure
that tussess are coticcivd as promptly as poss bir 101 a1l goods
Al seevices provited, Partitular emphass should be placed
an determining 1he (o8t aupreoriate division of responsitilie

ties betiween the opardting departmemts and Revenue Section,

- Docusent aceounts receivable Luling
anet collecring proccuures

- Derermmuine the dhvision of cesponsibilities
for Argions and Depariments

R PILLING

Junef18

68 - Spiecific accounting and control proceduens relatiog to
1evolvng fueds and inventuries should be decumented,
implemented a0g Mooty to ensure that: :

- tvoiving fund inits aie reviewed at least annually and
1t ot eacecded;

+ all supplies any merchandise inventoties are counted at
least ancadlly, agreed 1o subisidary records and reconcited
10 the genural Ledger on a regular bagss; and

- adjustments 1o inventory records are properly avthorized.

- Dacumem revolving lund and inventory
accounting and conirol proceduics

- Ensure limits are revitsved annualty and
not pxceaies, 1Avenary accournted and
reconciled regularly and aljustments are
properly avthorized

/], PILLING

R PILLING R

69 - Puticws and nrocedures tor establishing and anerating
cach ul the tavolving funds should be docuinented and com.
mumicated 10 the respective fund managers, These policies
and procedures shauld mclugde:

« the approved purposes lor which she fund was estabtished,
LE, the types of acuvitics that can be linanced:

dccounting and control procelures designed to meet the
m:.;ds ol the operation lor which the fund was established;
an

- monthly reporting rcguirernents to enahle regular monitor-
iry of operstions

- Document policies ami procedures lor
establishing ams operating of revolving
funds .

R.PILLING

. December 31/77

G 13- To mmprove the cuntrol over the purchase, use and
eventudt 4.5posal of capital dssers, individual 35501 should be
numba.ed and capial asset ledgers should he mamildined,
£eCOnClnd wath canitat eroendelures each veat and s erdeed
Ly physical inzpection ol the 3sseis on 3 reguiar L sis,

- Develon poticy

« {swe progectures and (ormg

- Physical count of assets

- Transter responsibilities ta regions

J. VERMEULEN

January 31/78
February 281718
December 31/78
April 30/7€

7.3 - The chatd 010cessig installanion should be critically
revicvsed SnU the results of this ceview should lonm the
tisis fos:

- segresatian of the opeator and programmer functions and
establisiment 01 L diy control pracedanes 10 1educe the
Possidility o) unauthoresd aind undocumrnicd changny
te programs o1 processing of unguthorized wlormation;

- steengrhening conteols 1O prevent unduthosized use of
rermenal nput facibitgs,

< slichiglon roresing by developing ¢controls 1o
ensure Bl gtk input ¢l s proceseed;

+ €steblisning 3 104 tor the remote aztess system to manaitne
CoMmLLtor ¢ 0rations including the vw of sueclalizey
reeoules to gmieee tucy,rems and datd tites; and

s suernibiering K)I’-ysi' wfesuards over the computer unir's

©onencranc s dara tiles aazingg tire, vater eamave cr similar
Viwier,

- Seareqate operator and program functions
and intioduce hibrary cuniral

- Intoduce controls 10 picvent unauthor-
ized use of termunals

+ Estadlish 3 log to monitor computer
opciations .

. Intioduce physical salejuards

JFRANCE

84 - Belose spntoving the snnual audit work, schedule, the
fuzeenal At Committee shioulig ensure 1hat x3:quale 10°uces
¢ alOCILCY 10 the intenna) dudst funchien amg that all 1.qgn-
shicant 1225 ol the Lingncil system are covered 3nnudily.

- bnternal Audlt 10 have >fccuate resources
andwerk plar to cover Al sizriticant areas
of tinsncjat system,

G. MULLINS

D3 Ellaris 10 es1ablsh ety geticulated program objectives
I ORI NI Neis shaukt he cantinued aod sach eltoets
shoull 1x mure closely clated tg the Lulget peCHARLoN and
F0Lve PIOCLLs, . .

- Continue ctloits 10 articulate proyram
abjectines ot selate (0 hudget process

J. HELSON

o

Action Tub

Statws at Aptil 15, 1971

Funher Attin

1o e Taben

i
CopprtanOate

(I Sta
: ’ S i 3 plan vl June 30070
i I l*rocess Completion of wous pl b
o Sanchit by Aty Burean, et . i
' . [;..;,;; a T:g"lr.x, APLerst i et bl [ et inptrinentation of seconnneication:
Lol i nforonn Juncl 18
. . cehed L lateardtion of asverur information ane
' < LNenthly DUy s Gangr epanty ander devistupnent O Schedule b sttt %
) -
T . Aeritnni e June BOIB
e CGenrel poiicy prensred smd readd - 1Al 1927 Inceadele . !'u’-‘r‘v.m l(:'l’:::!:I':llll’t‘l'r\n;lnti’;ll“v(’:i:‘.’l'- June
FLUT ' z R v o o ‘
S Luvniienlalon 81 Grars 3 contedtians complead i‘:::v-d B e ety aral arioved
. Heecwuerf? Oy L sty ‘
s - Haview of mutcral uindeiay . Payment criteria to he established
-~
" .
s
X |
B
v i i ¢ ‘Mav/78
B 16 For 1977.78 aach depaniment will ie 1esponsibie for Due by Aprii 30/78 'ng'L’:;:“;l'\.g:;‘u;:\::‘:zn7lilIn My
A ctsinian an accountaig for comnitiuzions arkd far Lsting .
.. all Grants arg Countnibnstions,
' ? Drafe poli amplete. Anpprova! &un,i:]mbulion 8%.0?’:?/77
T Uimingsof ‘a6 ! i c isti Ttevise and Upxiate
v Y urient histing
. . Listings of ‘apnmvm JdeLtars ueing asseintied. P
.
Ae: ; istti ne/?8
18| - Aczcunts Hecevable procedures documentation being in Pracess To complete, approve & disttibute Junef?
Caeioped,
' . Policy statement uialted. Deaft Complete .
.
istributi ne/78
! 19 . Dealt policies & procedures complete Draft compiete Approval & Distribution June/
. i Ongoin
- . 3 enthly regort on cureent furdd level ard approved amount Complcie & Ongoing going
distributed to Tereitordal Teeasurer and ta responsitle directae]  Implemented
NS
‘
\ .
of
70 . Dratt policies and procedures complete O¢aft Compicte Approval & Distribution June/78
)
i
.
‘ H bet /718
i i i t p Poticy to be Approved and QOctol
. . Proposed policy Ceveloped and bieing circulated for Incomplete Topiemenoad
comments. Forms 1o be Printed and Issued.
’ . . - . .o - . n - , 7
. . Policy estabtished in Occember, 1977 preciuding access 1o Partiat Completion Establish Pasition of Litirarian June 30, 1978
- computer by ¥ogramimers ard limiting access 10 421D
0 files and production programs. ) . ) o
’ . Cantrols sirensthenad to include ron printing of passvord Partial Complction Ef-’m'cgwl':gx{. \/Ilse’“[xrc“l;lltvaég January/19
. ang lrequent cnanging of passvords disconrect terminat avtomaticslly, NIA
* l.‘ . Computer o ations now mamitered by log * Complete o 1o
. Physical 3'cguards naw strengthened, Almost Complete *sater Sprinklers 10 be Removed June 30,
- Phy X
o
f
l. P . . N o o1l
. 23 . Audit committee has received work plan and emphasis is now Ongoing Periodic Review of Work Plan Ongoing
. B GIVEN 10 $19M1iIcant erperditul € and hinancisl dices.
: s 1,
24 Pulot proposl on technique preparcd and apioved On Schedule . Revisions to process as needed | Anlif79
: M .
1. Joiyi. ) ) .
. Accauntabiliy project ungenvay Jinuary! 1]

. Ortailen work plans ared respansiibties developed
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L HELSON

Abaech 31779

Ssareh 31,80

Prevasionn COnvoration should e Cleatly PIeacnie), conmmuni.
cated amd momitoney by the Seniot Financial Qthicer of ihe
Tetntorial Government, .

ment of (e finettrgest Tarriorics 1o
presceite ang manitor inancial ang
accountng stamlards

J. VERIAPPEN

g fheah! b0 iveced 10 departmeats 2! 10q:000 + fgarc quadrhineg (o sequonal and depant- J.NELSON Januaryl 18
e the Oudst eaponsbdities of Botl ORI aINg mental manggers which outling 1espony
St L ang st stafts 19 cnnure o clear uadeestanding ol thes inlties
e ronsdnlitivs ard EROp e irvalvement in the fadfietary - Octiver (raiming semindrg
IR
—_—
23.1 9.20 - Ine fermat of the iain Estimates shouli hie revitwnd - tmprove 1ormat of 1ain £timates 1o 4. KELSON 1819 l
el nw 110 ensure that imdornmation iy winreotet so i place moic emphasis on progrmmcmiw Muin Estinnotes
will el Ly sl linh the agcauntability ol the responsible tigne B
mangyers i t2ems of sHlaaned costs and operational perform- » Develop accountabilitits and desired
ange, 1o purticuler: end resulls .
« Sheys the to1al cost of projrams
« mou cazmhasis shoutd LT placud on clrgrly s!uli'li the < finprose informatian on capital projects
. ohjectives, PropoLed actions and desired 1csulis O . Helgte re/enubs 10 catrcspondsng B
depattmental activitivs; vapead:tuics .
- 1otal costs of proyrams shauld e shown where it 1s '
Ihely to comeibute 10 improverd 1esource allocation
decisnns of impioved aceountabihity o nnagers, H
. the reliatylity and amousnt of information on capital
projects should te improved; and .
- the refationship of revenuc 1o the curresponding
expenditure shouly be cleatty stated,
-t . .
29,7 9.2 - A forml, timely and ciicctive variance reporiing sysiem - linplerrent $13tus 1€0ting 1 e iing 3. NELSON Aptil{ 18
shauld Le neplensentea, which wou'th ecautre: eaplanation on vasiarchs amd reports
. to the Exccutive Sub Commuitec on
- managers 1o eaplain significInt variances henveen Finance -
planned and actual costs and planued and actud
valanes of outiut acd 1o inoicate the corrective 3 .
action to be taxen; drd
. contral monitoring of results in departments and tegions
by the Assietant Com:nicyioner with exernton (roarts
10 the £ secutive Sub-Committee on Finance and the
Executive Committec,
30.| 10.8 - )nconjunction with tke curtent develonment of the . Dutline the division of 1esporsibility J. NELSON e
financial managerient inftormation systent, siu)s should ve betweeen the Department of Findnce
Laben o claniv the ressonsioiiines of the cepyrimental Offizers and Financial Stalf in depart.
financial officers tor analysing and inicinieting linancial meats and 1egions
information for operating mana.uts, ane courses should b2 .+ Develop sennnars on use of roports i, PILLING e
m.—.c[oncu 150 1NSLHCHING 0ArutiNg MANIGLIS 0N the use of
the finangial reports.
31,1 10.13. The Senior Financiat Ot licer should develon the mod- . Revieer 1i it ot ion 1, PILLING a-
+ ahizations to the Government's financial staiements necded
Y0 niave their completenscs, acewacy and canity, with 1
! frteticular seference 10 the various users.
b e e PE .
VUARKENS' CGLPENRSATION BOARD .
32, I"LS -F I.w.n'.ci.jl and accourtiag palicics and standards tor the . Deline financia responsibitities and 1 WHITE Feliuary/78
arkers’ Comaenmition Bumd shoutd be clearly presenibed, devetops marual of accounting standards
cominunicated and monilardd by the Srnios Firancial and poticies
plinccv of spe Tertiter@) Government. He should ensuse that . Develop o repoiting systemn 1o monitor
these policies comply vath the applicable legisiation. standards and controls
33.1 11,5 - Helstionships and (ks diviston of respomibilities 0n . Financial Agreement outlining the work. J.WIITE QOucember/77
N hingneiat matters et L 0n 1he senior mllp! the Worsers ing 1elationghin and sespansitulitics 1o
i Compenzition Board and that ot the Tervitorial Gorernment be finalized
shouly be cloril.ed.
34 11,7« The Ymancial manaacment and control sysiems .. . Upgrade financial managenient and ), WHITE e
SHOL b O Fevitwed anu upsjradCu s0 that tn2y will DE sound, control systems
compirchirsh e ang effective,
)
. . - , 1y i . X
NOUTHY.EST TEARITORIES HOUSING CORPOHATION . Comptete F 1 Agreement 3. VERMAPPEN | December/27 i
17,4 - The Mert=aest Tertizorles Houslng Cer otation and the :
. Gonerranent ol she Horglw.r et Terthorles should contirue !
treir efteris 1o regeh 3 wers ing agreement to clanit; e roles
ol tt:c 10 oruanl:ations In yee manaement of the Cotpicratlon,
1his aarevment should mat e sgiccific reference 1o the financlal
altales of the Corporatien Incluuing:
. the trestment of the Corporation’s surpluses and deflelts;
any
.t preparstlon and submilsslion of annual budgets.
36. 12.6 - Firancral and dccounting paliciessnd standards lar tne . Senior Financial Officer n! the Govern. D. LOWING

. e ——

(I Action Faben Cuntler Ave Forbte Tob
N USRI SRR e S e ———
) C Aciennt ity enercns windenway © dannary/ 18 On Seheddule o Flmiviabey st Mach 31779
C VY b el activrters it prosele s fo
Cialuahon
. Firarcat planning rrereess implementind vohich sl et Qn Schetule L Continota! cetu ety ta estaedish fhaeh 31,70
) €Osts donboutiptd ity IS RIR RIS ountiv
- Pt of atcountability grneess Dilitivs
21 . Detaited guith:horey and schedtoles st which outhing Camplvte + Ongoing mvolerient of Core Team Nayl13
n\.ln'mu‘dnh Y (eaining avd ddaveicpnent
bo. Core 1earconated 10 ansist imanaiers
© L e iekd (or Quectins and §ancial Staft '
Y
3. . The format of the 197870 E sLmaics wes substantislly chan Complete « Ongoing retinement NIA
Ged 1o PLCe MOre CMNNILIS UN TOUTUIN deseriptinrs, . . )
. ;\ccu atebihties and Orsired end esults are hc.‘nq INcaIpovrates « Indirces costs i b cons m,:m! tor Occombiee /78
inty LGS progess inclugion e 1974 BO Man Estimates
P Caoital prgjeet inloimation substantially immoved
+ Revenues are o included in retateed gehvetics in the
Estiumates
29,2 - Stius reports on O & M espenditures impleaented Complete . Status 1eporting syater being refine Aptill 18
. Junef?? ang capanded 10 dogument nioc
. duies, develup turnet and Lo e g
. capital and revenue
. Peesematicns on Bucget ieportirg made 10 two regions On Schedule . l’rcscpmions 10 Headguar ters and Nay/78
« Detaden drcccdures undsr des piupement ;\t"nn;%ng regrang - lanco lor
ay. .
- Proceduics o be finatized
: . Course on use of financial reports deseloped and presented, Saminats presented in < Present  seminar o depargments, Qugoing
altregiors & 2 H.O.
— Oepntsy )
. R .
31.] . Precent formats are biciag 0vicwed. Praposedt ehanges being | - Implement in 1927/78 June//8
. . . eviewad by Auditor. Terntonsl Accoun; :
. Chanqes % being moduced tor 21/ 18 10 inwrove Conerat Y o ounts
K reggability & 0 conform 10 cisglosure royurenients
32| . A maruatouttining tinaecial resnonsitiilivies andd accounting | Busic action is cumpl. | - New c?'::vol!cs vt review amd December/78
N $ian01ards ana POheirs has tieen developed ete . :‘,.‘.’:;,:;.i’-‘h’l’:\l«’:\&l:o L RIUXIOTN]
. Reports are suheitted monthly 1 the Senine Firanciol anien - e s
4 Ctticer ol the Government of tne tiortinvest Territories o tmterad Fingeaial 2and Alanaqement
’ 1eporis 1o be duveloped
32§ . Agreement tinolized Complete Nitl NIA
. "
34 L+ §estemg gre st developed ard documentrd InProcess . Cqminum %y stems cevelopment Sepemues /79
b Cnjet Fuanciat Otficer bived £ ebruary 1/28 < with cmphiages i HOCUMENLILON
35,4 . Agreement nas been finglized Complete -« Nil N!A
: .
o
36. Partially completed - Competion af accountinn oticies | Oecanber!78

. Financial sqeement provides ovendtl dicection

SLanedanits o1 Lring et loned i conunction with the
Goveroment of the No titreess fertitones Depar mem of
Finance

atd (inad e by the Bourd anil
Senws Fitaoriel OHicer of the
“Goveranent ol the N9 stinvest
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40,

12.21 - To govide a basis for accountutnlity tu the Gavern
ment 161 capenuitures in the Corputanior:

+ the suppicmentdry infonmation eyt 10 the
Council try the Corpuration ot the tunc vl hlam
£ stimates approvul shouht be sutyecizd 10 vy by the
the Departmens of Fanance, sl

. the Corporation shaatd be ceauised (0 account arswally
10 the Goverament fur oll uneapessed o bptsad lunds

Estabitish nerauntability feguneinents
T the Seneer Finngial Ofticer of e
Governmunt of the Forthwest

LNV Nounng Cornotatinn ta ensute ll
suptpeinent ey nformaton 1or Ltain
Eytunateg g sovitvoad by e Doparinent
of Finanee of tne Goviniment ot the
Dostheeesr Terrinarios 30t g e sendsl or
tayeendi turnids accaunzed for o 1he
Serien Tengrcial Oticer of the Goveon
ment of e Northisest Feainonies

0O, LOVING

12,22+ To impinave the hugarory contenl ! erauntiluecs

. the Corparation sheuld epare an epcrating g,
including atl antremared fo peradituny tge the yage i
addition 10 the cash builgrt reaeiced (o Gowernment
tunding;

a system ehould te umelonad fue seaty shegvarionees
beiviten butlgeied and 201031 Custs 0 1&1L0N 10 Gutpul
wviith 8 ¢ievs 10 cCricctee action; and

the financial information an itat progocts preceinted
monthly 1o the Kanaman Diractor amd Bowrd vt
Lhrectors shoull ingluue OC2Hs 0) S ludl casts ant
€0sis 10 cnmpllﬂc, comparel 10 pudyet, GO & project
by project basis,

- Proana ® 2t hutget
CIBEGUCT it v aance 1tpor g
sysian X
Provith: adifitional detail on eapital
projects 1o dtgmagement

0. LOWING
J. VERNAPPEN

JLVERHAPPEN N

“Junes 18

42

12,20 . The Corperation shauld contine its #ffcrts to hakt
housing ass0Ciatinns 1ECLVinG CHCITING grants accountutile
by:

- aing all Ao cIations 1o cotre G0 agrePments with
the Corpeeation cotalishira the reganstatines of the
<20c13110 N8 304 the condinians under winch the tands
arc provided; ary

. dac(uninq and documenting propes procedures fo1 e
vimving their annudl budneis,

. Obtaie taned antement with housing
253001i0NS Lstablishing accaunigtinitivs
Introduce associatian hudget ieview
pracedures,

0. LOWING
J4. VERHAPPEN

43

12.32 - The Cornotonion shauld o:Geide for an niesnal cwhil
0 108t the sysiens of Hinancidl aministration annuglly, The
internal audh(or's 16310¢ s ShOUR] B¢ 7Evieen iy on dirhit
committee 10 ensure decudie conscteration of ard ctiectee
action 0N, the autit [iINings ani secuinmendations.

£ stanlish an inteenal sudit program
Create Audit Comnutice todehine
resnongibilitics and NENitor action
cusarvaiions :

0. LOWING
J.VERHAPPEN

RN

T
12.36 - A complcte inventory of all howsing units should be
1AKEN 10 ensure thal 1ent is being collected on alf usnts wheee
apalicabte,

. Complete a housing inventory

J, VERHAPPEN]| May/78
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» iocedones and yiafatasg h s
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1
§
\
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) I - Teaeriig g i ate
m;;,ll-"tl'.l'n‘a’ﬁ:f:_’"‘ argatized deatiog woth bausing In Process < Esiabbol ment of tryming orograms Ongoing
i ' Ez.’;t}'l‘:am‘mmiwrinq of the accounting needs uf the .'3'..:';:’T‘?:'.fr'p'l?‘::f':".i‘:::c'L".'J"m )
o 4 : ate financal nunage-
: - Partcipnaton in Government of the Northwest Tereitories nent add control tesponynbiies
\ tr3ming senneary {cg, Buuiget) * '
|
.
40{ The now Linanceal agreement establi i
E e statifishes cetationshiprs i
. l":m'-nl l‘?ll'll\H:‘l MOCCAL P p20vte 107 This 1w and Complee it NIA
accaunatnhity tor uoes p2aded funds 10 tte Serint Fing
ey Sty ot e O : - Senr Fingneial Compicte Nit
Tiertreest !’cuin."‘lt't‘. ¢rtefite Lovernient of the o
a1 | - Anngal opcrating Ludges IsLeing g
g Lud! 1 Eresared i
- Varlanee yystem and schecule d¢ r AN o
ance ivelo 5 y 2 :
partizlly introduged, ® ped and the proces 10 Process Full Implementation g't":\omucnlia
« Being done Complete il 1103
‘421 . Signed ag:
; 2 3‘2112'3;1'3:5251:1“5 have been rece.ved (rom most In Process . ana‘nm? agreements 1a be S t 8
f eptembers7
' « Procedures for budget ceview row in sy wteted and signed
N place. i
\ Complete Nit . NIA
)
+
! .
]
.
!
]
443| - The Lortd has agretd to the i i
' Commitree! 5 the rstablishment of an Audit Aporaval of the + Menmbeship, term of reference and July(78
Principle work program to b2 developed and
e oved
-
44 - Daze bring obiained | : ;
I ng ined from Jield in Process + To camplete 1he inventory Septembe: 78




