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M a y /78

:! 4 I t  • 7  I m* tu rn b o n  o f  t f v  Src'iü» F н*.»'К».)1 O f Ile ci v h e u fd  h t  
f4 nni,):iit*il ;.i .1 Icvt’l a t  iC.rst »4 ;w.»l to  л sen io r tW e e to r  J ^ d  
tliOoUJ c o m m u e  to  гс|Ю П  U i te u iy  to  th e  C o r m m s io n c f

• M a in ta in  f>’*sciti r e p o r iu tg  « eh tio n O n t»  
and  level <>f S en io r F in a ttc ia l  O ff ic e r

c o v n s s i o r v t n N /Л

4 1?  . Tr«* ? o f  m icron;*»  **41 r r ^ r i i t i  j  . u r d n ^ e m f o t t  o l 
th e  E м  с и ь и '  S ;ih  C O M nn.nt’L’ (Hi F i ’.m rc  sh o u ld  tie ( u m -  
u ld li’d .  «.‘o c tm w n '.c d  a n d  irrplc***f'r*;cd If» СЩигС t*ut 
fin a n c ia l  «nan.vji rnc»»t .“.n u  c o n p o l  c o n c e rn s  w d l  c o m m u e  to  
b e  4d e c ju .» u iy  o p r e s s e d  at s en io r n u n j ' j e n i 'n t  r ru T tir .g v

■ T f .m s o l  ( c ln e n c c  a n d  o u e i a i i n j  
a u a r .g v n u 'n '.s  to  h e  d o c u m c n ie d  a n d  
c o m m u n ic a te d

J .  l . 'E IS O .’l 

G .M U L L IN S

A p r il  3 0 /7 8

5 . 4 .1#  . T ••(• S ? r «or Г ■ r .tnC’.il 0 ** r :• 'i f  ;h c  G o  .Cr M ire n t. O ' 
o f f ic e rs  in  th«* O ep .jM in cn t o f iH .tico  л и » и-д o n  h i t  he Moll, 
s h o u ld  p ro* / (I * b rn c i lO tiji iju d j  4 i‘ to  d o p . i 't in c n ts  , v d  io»VO"S 
lO d e v e lo p in g  <»i 4 4 iS'* '3  o n i j f i i /u t io n  SU uU u'G 'V  Ш 
O s i jn in r j  fn c rc i.- .l  re sp o n jitiilitir* ,,  in tr le c t ln i ;  in d iv id u a ls  tu  
i;;i l i n a n c b l  »»nd In i u “ s» q u iv n 1y n v a lja ii i .y  t in  ir 
r f  r f u n i -.лпее.

■ R esD ocril.-itiiics jn c f  e x e c u t i o n s  <о.
h n ; i ic ia l  , 'v js iilo n s  a .u  to  tje  th ’fm etl 

• U cveloi) i im i im p le m e n t p o licy  10 » 
T n ijn c c  O i’ i i J 'im c n t  p e rs o n n e l p a .t ic i -  
p a iio n  in  e m p lo y e e  t e lc c h o n  am i 
apn 'A isJI
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G . M U L L IN S

S e p te m b e r  7 U/? 7

r>. Л ? 3  • 1 in- I ."  li»**i.ll t ia in in g  p ic .l i . im  re c e n tly  i n t r 'I d t i 'C 'l  1» V 
ih r C io .C i 'i f i t ’tH s h o u ld  tiff e n  r id e r l  m i ..cccl^'tieil m  m e e t 
Vie ic * i i j i i r  "i.'i4 » o l  fin a n c ia l  i t , ■!!, as v .eil es  o l  o p e u t i n g  
m in ag :-. v w .ih  i in a n e .a l  re s p o n s l» .l in e s

• OcvCIop B u d g e t T ra in in g  P .o g .o m  a n d  
m an u a ls

• F in a n c ia l se rv ices  d iv is io n  to  c e a t e  
tra in in g  g r o u p  an d  d e v e lo p  se m in a rs

J  N F L E O N  

H .l’IL l IN G

A o r .1/70

4 .3 0  • A co n » iv c n * n s iv e  f in an c ia l n ’jn u a i  cover m g  nil osn« 'c ts  
i o f  i in a n c u i l  a d n v n .s :?  j t i n n  v . u m  th e  G o .e /n n v ^ u t  st.c ju td  be 

p re p a re d  h v  th«  D -'C C to r u f Г н п м с е  an d  д л е с и  unU -r t h e  
i a p p io v n t o l  tn e  C o n m i 'S t io e e : . Pioc»hK*'C5 sh o -.i ld b o  «m ple 

m e n d 'd  co  e;»Mir«- ;h ;n  tn e  'пупи.ч! is '-M.nc u p  to  d . i t e d o t j  »* 
d ^ c r ib u U ’d  to  siH v o d  w  tn  f uïp .4c • p 1 ic sb o n v ih ih i es. f h e  
S cn io i T in .in c u l  O ff ic e r  sh o u ld  a p p ro v e  oil l e c t i o n s o f  
o p c » d im g  rndnu.Hs c o n id in im j p ro c e d u re s  'd a t i n g  to  fin -tn c ia l 
sy stem * .

.

• G o v e rn m e n t  M a n u a ls  sy s te m  to  b e  o u t 
lined  in  d e t a i l

• C o tn p .c i io n  of M a n u a l
• D eve lop  V.’orV Plan  fo r  f in an c ia l m a n u a l 

sec tio n
• M anual c o m p le t io n ,  u p d a t in g  an d  

d i s t r ib u t io n
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E .  N IE L S E N
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8 . 4  35 • T h e  G o v e rn m e n t 's  f in a n c ia l  m a n u a l s h o u ld  o u t l in e  th e  
t io l.c ie s  u ih I p io c » d u 'e s  to  be fo llo w e d  b v  dll d e p a r t m e n t ;  lor 
th e  d e le g a t io n  of j ig n m g  a u d w r i t ic s ,  w ith  p d riiC u lu r e m p h a s is  
on:

• D e v e lo p m e n t of a fo rm a l signing 
a u th o r i ty  po licy

• In c o r p o r a t io n  o f t h e  p o lic y  in to  t h e  
F ffU ftcial M an u a l

E . N IE L S E N  

R . P IL L IN G

D ecem b er 3 1 /7 7  

N ovC m bC i/7 8

• • t h e  p ro p e r  se ç re g a tfo n  o f sp e i’d in y  an d  p a y m e n t  a u th o r i t y ;

• th e  d e sH jn .u io n  o f  th e  а э р горг< а(с o ry a n i /a t io m ii  le v e ls  to  
e x o rc is e  t f i e v j r i o u s  l y p e s o f  d e le g a te d  a u th o r i ty :

• th e  c s t.iU lis lim en t o l  э р р ю р п .и е  levels o l  « u ih o n ty ;

• th e  u s e  o l  s ; :c ; im e i t  s ig n j iu r e  ca rd s ;
• D v .io o ic  m i e i v  o l  c . i s t jn g  a u th o r l i i c s  an d  th e ir  u p d a t in g  

A h r r e  nrc .’ss.-.fv ; a n o

• re v ie w  by  th e  S e n io r  r - in a rc ia l  O ff ic e r  a n d  a p p ro v a l b y  
th e  C dM M J'issior.rr o f d e le g a te d  t i r a n c ia l  a u ih o r i t l e s  w ith in  
*!! d f n s r in u 'n t* .

0 . f i .7 . T o  e n s u r e  th a t  fin a n c ia l  c o n t r o ls  ov*?r e i p e n d 't u r c *  a re  
ap p ro p ri.-H c  .m d o p e r a t in g  a t a ll t im e s ,  t h ;  r e s o o n s  b<iitv  fo r 
tiv* s p e c if ic  v v n r .c . i t .o o  p ro c e d u » c s  s f io d d  b e  d e a r ly  o o c u -  
m e n t t 'd  a n d  corur.untcoicd a /vf r a c h  v e r* f .ca :io n  p ro c tv J u /e  
sh o u ld  b e  ev id e n c e d  o n  th e  d o c u m e n t  •

• P ro c e d u re s  fur A c c o u n ts  P a y a b le  
p rocess t o  b e  d o c u m e n te d

• C h ccu *  K T jy is itio n  fo rm  t u b e  
revised 1 0  re q u ire  e v id e n c e  o f  a p p ro v a ls
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1 0 . Ь 8  ■ C 'l t c i i a  rh a iiliJ  tx- c s t .tb h s h e J  a n d  i l jc u m e o ie i i  r o . e n n g  
th e  c i 'C u m s t .v 'r e s  u - .n e .  w h ic h  « "v o ices  m *v  t ) f  UJ«rt t>«:(o«e 
ro « h rn i i '* i |  i,v.(i<nce «s O D ijin ed  th . i t  th e  g o o d s  w e re  .e c c iv M .  
SVU'.e u '. iv t .C o l. i x o c e d u i t s  s h o u ld  o e  im p le m e n te d  to  e o iu « e  
th a t  a D .o j ic i  «ece« .ing  . ci>om  «s u l i im .iie ly  .c c e iv e d .

- C rite ria  t o  !><• ( i t a b h s h f d  to  p e rm it 
invoice p a y m e n t  p r io r  ю  re c e ip t o l  
goods

• S u p p ly  S c rv 'C i’s to  r e p o r t  o n  p ra c t ic a l 
ity  o l p r o c e d u r e  re :  R ece iv in g  R e p o r t

J .  VEnMEULEN D cccm tjc r 3 0 /7 7

I t . 5 .11  T o  .e d u c e  use o l  m a n u a l ch» .nues to  a m in im u m , 
to n n a i  r o h c i r s  n a > ) 'th n g  th e  e« cv :)t« o ea l c . . c i u n s t jn c i s  u n u e . 
w h ic h  tlv ey  nia> lie is s u e d  sh o u ld  tic  d e v e lo p e d  an<t r n lo .c c d .

• Policy  t o  b n  d e v e lo p e d  o u tlin in g  c ir c u m  
stances u n t i e ,  w h ic h  im p re s t th e p u c s  
m ay  he is s u e d

R . P IL L IN G D ecem b er 3 1 /7 7

1 7 . 5 . 1 6  .ДМ m o n t  hi •• r r c o n c ih a i io n s  sh o u ld  b e  e o m p l f t r d  a n d  
a p p ro v e d  T h e  s t ^ t v i o l  ih c« e  i r r o n c ih a h o n s  sh o u ld  
b e  repO '*«‘d  to rnt* 7? ttn o to l  he.t\u tv t  a n d  d e la y s  s h o u ld  b e  
l e p o n e d  M o n w d ijrc ly  t o  th e  D i’c c tn t  o f  ^ « ra n c c .

• D eve lop  r e p o r t in g  y i o c r d u r e  lo rm .s t 
an d  re c o n c i l ia t io n  d e a d l in e s
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1 3 .

1

5  ?J  • 1 h e  C •cc u tiv e  C o m m it te e  vtvoufd **statitish a g e n e ra l  
t o l i c v  to  «ndirati* th e  ty p e  of v  i v«c»? fo r лГмгг» t r e s a * e  to  be 
c h .u r i r j  liy^C 'I'C  tvot cii'S  s U 4 Hf, H».* t o s n  o f  IfC  o r ».»:r 
d ^ t ‘ i.*M ina:ion sM u M  b e  estai»i»shi'd  lo r e ach  * o u ree  n t re v e n u e . 
D o p j i tm c n i . i l  io c s a iu t  f a te s  fur *,t.r .<c .p;iroM UCU ю  :iu? put>fic 
s tftlu fu  1ЙР *.lll)Jl4 t 10 IOVKV. «SIMJ w p p rn v jl  f r /  tn c  E kirfutiv.* 
C o i t tm i t t r p  m( ir»st an tw i.tiiy  D c:uiri«nc«U di sut»rr*>s*uns shouM  
tUfii.Miv i J. i .mIv of ir.o i f i j i - t i  K is is  o f  thi* se rv ic e s  y» ih .it ih c  
1 M 'cu tisc  C im u n it tc c  w ill  be а л л е  o l  m e  t n u n c o l  H npltC uiions 
Of its d e c is io n s

• O b ta in  tuasic  in fo rm a tio n  fro m  (jut t- 
t io n n .n re s  emo » n ur\i»v#s

♦ H rv fm sr  i k *!ic*>s to  t»e dPvcfOiMN'f n n d  
s u lu n a t 'S i  t o  f  s e c u t iv e  C o rt» n u u ec  
for n*«lCNV

R . P IL L IN G  
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*!♦•**/tc;iti» r a  *i‘V4 |r n c m s  to  : i O u f i u a n c t * .

In  p ro c e s s  

In  p ro c e s s

C n n i j i l r h n r .  .v itJ j ,j ;h u . . iI b y
C c;:iH ii((iO iii'r
C o*r* t» iih ')n  a»Mj s 'lb M n s 'io n  tn
C u .j i :c»I.

May 3 0 /  / a  

j iu iü  3 0 /7 8

X *\’o  a c h o n  r r g u u e tJ  u n le s s  jjo s .îio m  o f  A s s is ta n t C o m m iss io n e r  
abulisIiLMl o r  eftange  tn  incum b«,*nt.

N .l W/Л

i. - F irs t  d r a f t s  p i c p j t c d  an d  c ir c u la te d P a rtia l  C o m p le t io n • S e c o n d  d i j f i  to  tie f i 'c u l j t c d
• C a c c u tiv o  ab b » o v a l н ’ц ы .'е о

i r.U y 3 0 /  /У

1

s

1

j D ra ft re s p o n s ib i l i t ie s  р г е р а г .м

■ A ie :in in s i!) i l i iy  p a p e r  h n s  b e e n  d r a f te d  fo r in c lu s io n  in  |h e  
fin a n c ia l i.-.anu jl.

• P o licy  n o .v  in e l l e c t  v / h n e i n  D c p i Г in . in te  p r o / i l o  C u idance  
in  , г 1еС1Л :о  Й e v a tu r il io n  o l  so n .o r l i n jn c i s l  o lL c c r s  in reg io n s  
F, tl- ; i j r m te n r v

P a rtia l

D ra f t C o m p le te  

C o m p le te

. I ' i r j l  lo .iev r , r r c e p ia n c e  a .id  
c i r c u la t io n  L y  th e  S en io r 
'  In m c l.i l  ГЧМгсг,

M il

j M ay 3 0 / 7 8  
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HI Л

c . - S 'W .'M rs  ho ld  w i th  U*4 * e to r , a r» i S c  ' o r  O t f i r r r s  *
J i i u j j * v ; 7 fl. F in a n c ia l  O f < е о ч  / д о .и л у / р с ь т г г у  7 8 .
Zf:u  R ave C ojrw  u*t to* A p r il  2 0 *? 1 for D ircciO M

• T ra m in o  p ro g ra m s  o n  m jn a o - m e u ;  u ’p o r :» , a c c o u n ts  p ay a b le  
p io c e d u r r$  s ign ing  i u t h n / .ы » ;  is  comt:t«M e.

S e m in a rs  h e ld  

O n g o in g

■ Г err slice r o u t e r s  a n d  P 'C sun :.r,jo :i$  
o n  7.<ч ti l la se  C o iiise  a nil Г m ,inc:al 
f-.lao jije inr-n i j s l jn - .n l  for H ead- 
u u a i i u n  j r .d  icg io u s .

• C u m in iia iiO :!  o l  nri.’s . 'n i p ro g ra m  & 
ilevvioisrtscrsi c l  n mi o n es .

O n g o in g

O n g o in g

i7 M an u a ls  s y s te m  n u t h n i d  in  d e ta i l C o m p li to M o n ito r in g  u f  P rog rC ;t

In d ice s , c o l le c t io n  o f  d a ia  a n d  s u m m a r iz a t io n In  p ro c e s s C o iT u ilt l io n  a n d  ap p ro v a l D ec. 3 1 /7 8

• F in a n c ia l  m j n u j l  w o rk  p la n  a n d  i n d a .  c o m p le te O n  s c h e d u le C o m p le t io n  o f  Im oncio i m a r .u j l  
iC ctior»

N o v ./7 B

i
. r v . . i i „ . . . ... d i . / c l c p m : n :  !s c r. ic I'.cdula.

Я. Wc*v s ig n in g  authority  p o l ic y  n o n  in e ffect Complete * P«*/in(fic rc w c w  j u d  u p J .f t in g
• S u 4 ci.*non я д г и ’.нге ca u ls

O ngoiiK j

1 r,e lude  in  n \m u a ) In c lu d e d  in  indcn M a n u a l  c o m p le t io n N ov . / 7 8

.1. P ro c e d u re s  a n d  r e s p o n s ib if i i ie s  d r a f te d D ra ft  c o m p le te F m n l .-p p ro ia l  b y  Ç cnlor 1' ir jr c i il  
O .fitv -r  1 . 1’is i i ib u lp jn .
In c lu d e  In f  in a n c l.’l M an u a l.

M uv7 7 3

1.

C h c u u c  le g u is i t io n  to  b e  re v ise d . J u n c /7 6

to. C rite r ia  e » !a b lish e d . • C o m p le te N il N /Д

T h ree  e s o n th  tria l p e r io d  in t r o d u c e d  in  A p r i l /7 0 O n  s c h e d u le  j R e c o m m e n d a t io n  to r p r c e c d u ie Ju ly  3 t / 7&

| 1

; . 'o v in ib e i /7ft•it. 0 »аМ p o t ie v  d e v e lo p e d C o m p le te  | 
I m p o s t  chco -ae  p o l ic y  | 
im p le n ie n ie d .

F in a l  a p p ro v a l f t  im p J e m frn .i t io n  j 
c l  m a n u a l

1?. S u m rn j* v  r e c e p t i o n  Н с ;ю ' 1  o l  f l^ c o 'tc ih d l io n t  <; n o w  См^шд 
r c c f r / t i l  b y  T c r r r to r id )  7 r t a u i f c r . F o l lo »  u p  «к t .o n  i t  bouvj 
U V cn.

C o m p le te N il Г.7 А

13 A rr*vrm«e q - M 't t io n n ju f  h . i \  b * r n  d c . f f o n c t f  oml in te rv iew *  
•v d h  <1е ,м г : т е м ц  a r c  i n p / t ^ j u v s  *

In  p ro g re s s C o m p lr  lie n  o l  s o m m a iv Ju n e  3 0 / / 3

•’ o l.c ie s  lo r  e ach  r e v e n u e  s o u r c e  i.ro to  b e  d e .f t& p e d - P o l i r y  in  b e  d r a f te d D ec .3 0 * 7 8

• A n n u e l  f fv ic w .
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мм| ! Ыvfliil;JiI In1"!.• tC- Il ' (1(11'III, f  I 'll II. 1 Г 
•"I 'll 'I'.H.H .I' ll i l . l l l l l i l  
l '" v .  Ml I I , ’ 111'.- I: u T l l l 'W  <_4 l* 111 11 ' I I I I .
НЧ I'l'l" clj*iliC.'l nil ûl III'' 1'I.IJ ll'lily ol

. llliriHMillll evu'll.ltiOII .111(1 n v.l-.v |V0-

A ction  I il 1'.' I A ' 1

C d ' i i l . n  In ' in iv ' ’  I i - y i " i .1 k v I 'V i  i- i in n v  • I "  
!'i'ii'. ini il'.ifi .iiir-i I —:"ii..i!i.|..i"'i iiii' I,fl||.|, ll|..|,|ll-( ......... llll'lll.ll .111.1
.11 C(|..:i.li' i| IIIIIIK II;
I • l i .n u l  lm i ; . ; " (  y ta lu s  H'li(J> l* i'J 10 
i i 'l IlhIo rCvemie

[t .''O ■ ü c i j i l )  o i i''i'iil'C.iii'. g ia iu s iinrl c o n n iliuiii-iiii m.Kle 
•lll'H'i| III" >c.lt v'uili'd In; published annually in tin; Tl'liiiO ri.ll 
A ccounts lu disclose moiii fully the nature ,ind p, lu111 ol 
.-piMM.inpi* ;n o i-ili'il to I he various classes o l recipients eligible 
loi in ch  assistance.

0 3 - Credit and cu llociion policies should he esi.ililished.
1 liiim  .no and implemented m all departm ents, arid then  
cn lo 'ccrl

u *1 ■ P'Ocetluics Ini tiillimi лп(I rollepimn accoouis receivable 
should be rlocitnii'i'.ii’d, approved and .m ili'nii-iund ю  ensuic 
I inn l in e *  an; collected as p rom ptly js ix is s  h lr  lo i all goods 
.l'in s e 'v if  s  p ioviiicd . Particular emphasis sluauld be placed 
on determining in,.' most auH'ùitniitc division o l rosponsibih* 
lies between the operating d n iu n n icn ls  and H e-venue Sec non.

0 9  • Specific accounting and control procedures relating lo 
r evolving funds and inveniurivt should be documented, 
implemented and m onion 'd  lo  ensure that:

revolving lunrt limits an1 reviewed hi least annually and 
a't: not exceeded;

• all supplies and •nerchandiyi inventories arc counted Ht 
(ran  annually, agreed м  subsidiary records and reconciled  
to the genual Ltlger on a regular bavs. and

•adjustm ents ю  inventory records arc properly aulhorired.

(. s ' .a b l is l i  i r p p r ia  lo r  ,-i I ' r n v .i l  u l  O ' .m is  
• M'll C n - ' I I  I l i u t i . " . ' .  I' l l 'Jd I li 1V . r v . i l ' . i i ' lu i ' i )  
( ■ ii .il il i.h  c r i t e r ia  to r  lU i in i 'H l  (re v ie w , 
Jiidil)

A l l  significant grants ai d contributions 
isd l t'c disclosed in 10/7 /В 
T fiii io r ia l Accounts

i;..'iM'i"ii-n. I)  mi
Г п  I M i::; i i .  ii.ii

J. f if  i.S O N

i. HI L r .n r I
...................m i .
J .N t  L S O N
II. P it I.IN G

Establish policy on credit and collections  
L n lo ic e  policy

Onciid'.cnl accourus receivable billing 
and collecting procedures 
Determine the division ol responsibilities 
lor noyions and Departments

Docum eni revolving fund and inventory 
accounting and control procedures 

Ensure lim its are reviewed annually and 
not A cced ed , inventory accounted and 
reconciled regularly and .irljiistm enis are 
properly aulhorired

G 9 • Policies jnd  procedures lor establishing and operating  
each u l the revolving funds should be documented and com 
municated to the respective lund managers. These policies  
and p ioccdurcs should include:

• ; lie uppmved puriwses lor w hich the fund was csiabiishcd, 
i.e .. I he types o f activities that can be Im anccd:

• accounting and control procedures designed to m eet the 
needs o l the operation lor w hich ihc fund eras established; 
and

• m onthly reporting icuuircm enrs to enable regular monitor 
irvj of operations

G 13 • To imo-ove the control over die purchase, use and 
eventual tl.sposal o l capital assets, individual assois should be 
numtu.'.cd and capital asset ledgers should he m aintained, 
reconciled with c .io iia i e iu cn d u u ics  each scar and le n lic d  
i;y physical inspection ol ihe assets on a regular basis.

7 3 -  The tl .u j oiocess""j installai ion should be eth ica lly  
reviewed and the results ol this review should lo n n  ihe 
IMS'S lor:

• segregation of ih c  opcralor and programmer functions aryl 
establishment o l library control urocetlurcs lo reduce the 
tiossrOihtv ol ui'Jiuhort.'ed and uiidocum enicrl changes 
lo programs nr processing o l u n ju ih o n rcd  inform ation;

■ sirengr hemng co 'in o is  io prevent unauthorised use o l 
lerm -n jl inpul faerhuet;

• ilrv ii.jin ii.ii.i*  I n i:,i pruccsrlng by developing controls 10 
ensure i;,,i: a!i input data is processed;

• cslablisiiing a log lot the rem ote access system to m nnlm r 
c a n v u ts f  c , .d a tio n s  including ihe use of specialiced  
prccciîu rcs 10 anient: preyram t and data litas; and

• swi'egd-.criiuj physical safeguards over the com putet unit's 
" ' n '  ram« i k i i u u  tiles aaainst lire, water danuue cr similar 
u iv n u r .

8 d ■ D rlore  approving ihc annual audit work schedule, ihe  
Internal Atirlli Com m ittee should ensure that o d tqu jie  resources 
arc .illo c jie o  to me intentai audit function з'Ч1 that all Sign
ificant areas o l Ihe financial system  are covered annually.

9 -1 ■ L Hut is to r-ii itil.sli cl** n ly  articulated program objective! 
.V il opi'iai'Onal gi'ais piuulrj l/v ta r iiin u id  a.xJ such efforts 
Uviulil i>e mure closely related to the budget preparation a n j  
m .e iv  procuss.

Oocum eni policies ami procedures lor 
establishing ami operating ol revolving 
funds

(I. PILLING

11. P IL L IN G

f l.P IL U N G  

П, P ILLIN G

R .P IL L IN G

Develop policy 
Issue procedures and forms 
Physical count ol assois 
Transfer responsibilities to regions

Segregate operator and program functions
and introduce library cunirol
Introduce controls 10 prevent unauthor
iced use of terminals
Establish a log to monitor computer
operations
Introduce physical salcguatds

J. V ERM EULEN

Internal Audit to have ofcquate resources 
ami wore nlae. to cover all significant areas 
ol IlnjMcJjl system.

J, FRAN CE

May/78

December 31/77

June/78

December 31/77

January 31/78  
February ?8 / / 8  
December 31/78  
A p ril 30/7C

Continue ellotls io articulate iitoyram 
ohjecines ami relaie (o budget process

r

I

S ta tu s  a t  A pril 1 5 . 1 9 7 b

i-viv.il Id i
r• •*. I* w Ainltt Iry A u tb l llrrt 
L'iHiCt (M ) (li'ii f ; /t iU*'*,. .••'Kiipjvi il»*rli»V4|.
■ ;.1'"it>slv budgeiv'v ri.iuce tsiKins utuli-r dCvi.liM.mCnl

fieneral pottev ptr'ii.rrn i  anil e.MiCsl • fall 19/7
l.‘iu.i.Iiicnl.it,Oil Ol 'Par is 3'i:l c.iut'hiiitiii'iv eouipletul
lt"C' itidcr/7 /
R e v ie w  o f M u le t  a lu n d e r s v a y

• Fo' 1977 78 each rlciiaiimee.l will tie responsible lor 
obtaining an accounting for contr illusions ami for biting 
all Grams and Curdnbutionv

• Oralt policy complete.
• Listings ol approved debiois being assembled.

Ac:runis Receivable procedures documentation bcini 
c cc’eibpcrl.

• Policy st.'iicrncni drafted.

D 'jlt  iiohoes & procedures complete

• Monthly report on current fund level ard approved amount 
sHstriDuted to Tcrritotlal Treasurer arid to tesponsiL-K(brcctt

Draft policies antf procedutes complete

;? 2

■ Proposed policy developed and being citcula'cd lor 
oammc'iis.

. Policy established in Oecentbcr. 197 7 precluding access to 
computer by programmers and limitino access lodata 
lilesand production programs.

• Controls strengthened to include non priming of password 
and Ireoucnt dunging ol passwords

- Computer operations now monitcrcd by log ‘

■ Physical sa'eguards now sirengthcned.

• Audit committee has received worh Plan and emphavs is now 
bevig given to tignilicani erpendituie arid Imancal areas.

Pilot proposal on tcchnirjue prepared and approved
July/77.ox .«.*■ .wt nil ill I u ПГАг Ar4! Il ArtPfW

Г и г Ih '- r  A c l i 'U i  I O I l f  T . l i e n

(.'riiniileiiou ol woi> |il.m ,v--il 
iiiilil. uienl.itiuii ol i.-unMineruf.iliOiii

- Iiuif,ration ul levfi’u'' infriimalmn 
io rni.iiierly ii.-puris

• Pp'icy .rvl critmi.i Inr each type of 
(|-jn| ami tii'Uiil.iiliiin lu lictf.'vel 
ОР"1 tlV I l"]l." I'lli'l us .1141 .il'inovc'il 
by L »'4'iri in'

• Pnymeiil criteria lu lie established

Due by April 30/78

C iiu cn i listing 
PicparCd.

In Process 

Draft Complete

Draft complete

Complete &. 
Implemented

Draft Complete

Incomplete

Partial Completion

Partial Completion 

Complete 

Almost Complete

To be included in 7 //'/0 
Territorial Accuunts.

Approval & Distribution 
Revise and Update

To complete, approve ft distribute

Approval ft Distribution 

Ongoing

Approval ft Distribution

Policy to be Approved and 
Implemented.
Forms lo be Primed and Issued.

Ongoing

On Schedule

Establish Position ol Librarian

Expected io provide facility to 
unimrclv identify terminals and 
disconnect terminât automatically.

Water Sprinklers to be Removed

Periodic Review of Work Phut

If f ......I( l.UJJ I .I'Uf JI.ML

June 30/711

June :w//u

•Mj v /78

Dec. 31/77 
Ongoing

Juno/78

Juiie/78

Ongoing

. Revisions to process as needed .

Jursc/7S

October/78

June 3C, 1978

January/79

N/A

Jui'c 30. 1978

Ongoing

Aprll/79
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Ih't'nrin'.ndiluin

'1 г,- 1 ....................... Ml d„ ..t.l , .niir.i.'! in  '.'IÎ. >r:s 10 iiM|i/mr
;l -• i..I.!-.--: .--j-i in |.mi. ,v . Iiv "'.«"J I4 'i,.ir-m iw rr.".-.i-M!j 
|.| 1 M. i.lf (.>,.(.• ■Jictlfll i-ll.V.I-.llill-l l»l> |lw .u-lu.tl nr |»:.lt:iW4|
tk l-.u Р".'-|| il v.ni k to In* i .if i o i i imiI .10.1 to i .i i .viii-.' .i turn  
loi if.i'.l',-iri-l 1 Hu; cHi4 ll'.i l'l •.< I.* |HUi|rjH>S al-tl .K.IIVltl' S

0 Cl • H ii' dll Cst-nistr. d in jld  III' deiivrd liom ,i d'-nikil 
Ii.iM'Iii ii it! ii'.io iiiii o ld s .'i.il .Hiiiiul djtn to Provide .* Irus-t 
inr iM .iOIi .Iiiiiq J'lil Ю -ini.-nr-ig till' accountability Ol
in.lll.l'Ji'.'i.

Adiuii 1 0 Ho l-d 'm

. Смпр.чм' I'npiovi nir'i'ts In pMi'i'.itn 
M|i'llHit,.i.itnin ciiot ‘ lit!
Ac./ii.iii.itiiliin'S .''«I inrlis r.ors in lie 
•It-.viui.Lil lor each prof.i.im

t'.’i '. ut
H,-.Min-iiin _ _

j r:i: i :;u n

Pu 1 f.'.t':; нП^Гд 

M.uch 31 ; /9 H

March 3 lidO

1

• ig/9/Г.О Mai.1 Estimates he it-.flout'd
Iruin it-M'lwi limId up Ы piugraiii 
discii|)tinnsand rosis

j.u r .i.cO N

o.l 4 C.u.iJ-'ii'irt <ho«ii»! Ii« to n*d #*'rj;0̂ î*» 
I.litcf-, iMjiîintiv] tin? тк!ч*и lesponnüditics of boib opu.r.m'j
jt*il lin j'41,.1 s t JU  tn iruvuff •» cli.tr understanding ut but* 
(Ü.JUMSibilitifb jrif «irptopn :*.c irvnlvl'»nri»l in it»' bud'icfjry 
lucu.jso.

. Ism.'C ijuidebncs loi ivqiunal .mil di'waH- 
menial managers which otnline rfspony 
ihd.tn.'s

• Deliver paining seminars

J. NELSON Jjnuary//8 j 

j

73.

?9.

30.

9.70 • I *4' lomvM ol the Main Estimates should !:•-* levitvrcd 
.mil .'inM'in!'.4l to ensure ih.-.i information it uinf-ned so it 
oill i.-lli-tii.cly establish Hie accountability ol the responsible 
managers Ml itrrr.i ol Pla.-int-d costs and opciaii0n.il perform- 
ancc. In particular:

. mon: r nmhasis should be placed on clearly staling the

. objmivcs. p-oposed actions ami desired results ol 
dciurimemal activities;

• total co in  ol programs should lie shown wlitn? it is 
III,t-ly to contnbuic to improved resource allocation 
decisions of improved accountability ol managers;

• the reliability and amouni ol information on cJtrital 
piojccis should bo improved; and

• die relationship ol revenue to the corresponding 
e»pcndilutc should be cleaily stated.

• Improve formal ol Mam estimates to 
place more emphasis on pros'em descrip
tions

• Develop accountabilities unit desired 
end results

• Show the tnial cost of programs
■ In .prove information on capital projects
. Delate revenues to concspondmg 

e«|R'nd:iurCs

J. NELSON ' 78-79 |
Main Estimates^

j -

i.

9.70 • Л lorm.il. timely end v'lcctive variance reporting system 
should be implemented, which wou'lt rc*niiru:

■ managers m explain syjnjficant variances between 
planned and actual costs and planned and actu.d 
volumes ol output and Ю inoicatc the co-rcclivC 
action to be taken; ar d

• ccnttal monitoring ol tcsulis in departments and legions 
liv Hie Assist.'i-n C.nin nissioner witli Oseent-nn rrotirn 
;o the Executive Sub-Committee on finance and the 
Executive Committee.

• Implement status ictioitiiig iciniiring 
I'rpljn.ition on variances anil rffsorls 
to ti c E tcculivc Suit Committee on 
F inancc

J. NELSON April//8

10.8 • 1 n conjunction with the current development ol the 
lm jnci.il in.-iiij.icmcnt inloir.iat ion sy.icni. steps should oe 
u lr n  toclatitv the re;.;on;ioi'.itios ol the departmental 
hnanei,il officers lot analysing and interpreting linancial 
iidoim.itnin for operatiinj manj.jeis, and courses should be 
developed lor insiriictitig operuimq managers on the use ol 
the linancial reports.

• Outline die division of lespoesibility 
between die Uepjitnicnt of Finance 
Officers and Financial Staff in depart. 
nients jnd regions

■ Ocvclop seminars on use of reports

J. NELSON  

11. p i l l i n g

31. 10.13 • The Senior Financial Officer sh o u ld  develop the mod- 
il.eaiions to the Government's linancial statements needed 
to irnpiovc their completeness, nccinacy and cijrtty, svith 
|..trtic.ilai rclcrence to the various users.

■ neview financial sraiement presentation H. P ILLIN G . . .  | 

Г

32.

33.

V.'L-r.KEIIS' COMPENSATION СОЛПО

11.5. Г m.ir.cial and accounti nj tiolicici and standards lor the 
Workers' Compensatipn Uo.nil should he clearly prescribed, 
communie,iicd anil ruo'iiinred by (tie Senior Financial 
Officer ol tee TertitcnelGovernment. He should ensure that 
these policies comply svith the applicable legislation.

*

• Define fi'\jncij) icspQOiibilitics and 
dcvciot* t^.vuiai of occouhting iijndafdi 
jiuJ policies

• Oc*/cfop j  roooitinq system to monitor 
itsindords arid conirots

J. WHITE Fcbiuary/78

1

11.0 • HefJtiofnhj|>s лп«| ih* divivon of r<4P0n*itJtl »(■<*! on 
finjocM* mjt:e*$ octoicn ihc ionior »,uff of the WorKcrt' 
Coni;>cn&JbOO Boj'd ^nd ih ji of tfic TerfitOM il Govcrnmeni 
should be cljnl.ed.

• Financial Agiccmcnt outlining thcsvorlS' 
ing relationship and responsibilities to 
be Imalired

J. WHITE Ofccmber/77

3‘î. ! 11./ • 1 i»c fin.mci3i ггиплпегп#*п; amt control systems •.
J should l/C f'.nicweo arm «uvir.xJcu so iMat tnsy ч\Ш oe sound. 
I (cm i:rchvi'ibf jnd effective.

1

• Upgrade financial management and 
control systems

J. WHITE

36.

N CIIITHGEST T C n m r o n iE S  MOUSING COHPOUATION

t?..l • 1 he Ncnt'.sest le np o fles Housing Cert otntiun and the 
Govcrr inem ol the ftorthv.f't T irtlturl.'S should continue 
thrtr eltcrts to rcjch a .vntt i"<i agreement to claril .• the roles 
ol the i.vo oiuanlrations 111 tne man.Mcment ol the Coipcrailor.. 
1 h|s .ntienment should mate sttecific reference to me financial 
a lljlrs of the Cotpotalien Including:

• the ncjiment of die Coipotation’s surpluses and deficits; 
and

• ttii! preparation and submission ol annual budgets.

’ Complete Pinjncul Agreement J. VEFIMAPPEN Decemt)Cr/77

1

*
i l '

17.5 • Fin.inri.it and accounting pnhriettnd standards lor tne 
Im'iishwi Con*ir<itioii ibonltl ba CbhHfy p rfvn jio i, coiUMHjni- 
r.Ht'd «inti momioo*d by the Scitiur H intiitcijl O ffice of the 
TontuM.ii Oovcinmeni,

■ Senior Pin.mcijl Office* of the Govern* 
ir.rm of tf;i* f.'n*ttf.vcvt Г•:»eisories in 
P* oser if n' .mil M»or>itor fiiunci.il and 
accouiiung Mûixioicj»

0 . LOWING 
J. VEHtiAPPEN l*

Ï -

1I.Ü Ai turn f ut i n *ti A|'»t1 tf*. IV/fl f 11Ш .4  ...........  I*' T.Avrt_____
i(. . •* .1

ь*

75 • A n i.i.iit .liiliiv  .................... . • J..!4,.irvf/Й
• Win iM.I.r.i, nl.i ii .il usirv11 iv , anil piiivul.' P ris  lor 

(v.iliiation

On Scbeiltilc • H'*vivtu«\ h-. in ;f.im l M.111I1 11779

? 6. F i-'a.'i%a! plai'ni-) рмпч'хх iit^ilniiii'iinxl v.lii.h tvill dcia.l
costs and outrun d it i
Pun of jCsOUMi.itnlity in muss

U<' Stbofliiic . Continued rein■i-inents m i si.i'ibsli
and .* Il.'i --1.1 i '1 1” . !-.;g-l uC-.WM"bl-
bibties

:,i.,n U 31.Г0

---------------- —

»■!
i

■ j

• Deluded guiib lini's ,ind schednlr'S r.smrsl which outline 
ii4.ixj.isibiiiti'.s

• (jc ir t'.‘.i''i i inji'.'d m a'.i.isl m.in.ficrs
• Seminal held for Oi'vcni's and ! .m.h ic ij I Staff

CuiiuHvtc • Ongoing mviil'.. ii.nni nl C o e  Iran i 
Kaininq .n'tf |!л<'1с{* 1»с*»1

.V.iv/78

;
73. • 1 hi! foiinut ol ilie 1978 /'.I Esi.mates '.vis niiisi.inlijlly chan- 

*jc<J to pt.iLe n»o»e cini)h.r»is on i>*oj»o«n ffc%c*ii*tif>ri.
• AçCbunt.’Uibtfü  ̂jnd tt''ii*o*l *̂̂ »1 **-S«*Jis j»e incai|>o*atC( 

iniü ;SiMu.iig?t pioç^îs
• C.ipitAl i>»oi‘.'cl inlmniütion snbitj**tidlly irnpiovcu
• Mc-/enuClufC mow incltulcd in icMicil ^cbv<bcs *n 

fst mutes

Comiilete • OnQoirnj »c*f Micmrnt

• 1 ndiicct io sis  tn lie cnns tlcicd lor 
inclusion -n 197-J 80 Mam I:siun.i!es

N/A

Occembft/78

29. ■ Si.dus ie|iorts on 0  ft *.f esper'dinnes nnplerrcntcd 
June/7 7

Complete • Status reporting wsu,,r bcie.9 ief**»c\ 
and CAp.indrM 10 doccticnt р ь >с*!« 
Uuirs. devclup fu'trwt .’iui to n'c.4n!f 
capital .iruf »«*venuC

Apiil/78

*30. • Pi-esenieiicnson Oudgm icportirg morfe to hvo regions 
. Octaded tircccdiires undci sieseiutimont

On Schedule - Prcsentalions to Hcadquar tors and 
remaining regions • iilarmer» for 
May/78

• Procedures to be li»»;i/cd

May/78

• Course on use ol financial reports developed and (-resented. Seminars presented in 
ail regions A 7 H Q. 
Depts

• Present seminar to departments. Ongoing

3t. . Proven* foim.its arc being icvicxvct).

• Ch.in»1c' *'*! bci»*g tMOfluced fo* / / / / 8  to imu*ovc 
lejfJjbih!v & u* coiHomm to disclosure rci|unenicnts

Pioposnl changes being 
reviewed by Auditor- 
General

• Implement in 1977/78 
remiorwf Accounts

Jun0//8

32 ■ A manual Oui lining financial rt'Snons'biliiics and accounting 
standards and polir ins lias le.-"n developed 

. Repo-is arc submitted monlhlv in tt-e ftenior Financial 
CHicei ol die Goveininent o! tne fcorttnvest Territories

Bjsic x tio n  is compl* 
etc

• New controller will review ami 
c- . is-ihI as appropriate.

• Financial siaumenis to be in-b.vr.!. 
. lmcrn.il F in ji-cijl and Management

rc|>oris to bo developed

Dcccinbcr/78

33; . Afj'icenïcnt finjli/ird Complete Nil N/Л

34.' . s,.,terns an- Ireind d.-vcloit-rl and documcr.ineJ 
i  . Cnii-I Fn-.viciut Ollicer hiied f cliru.ny t/78

f

In Piocc&s
c

. Continued ss st-.-mntcveloiim*nt
with cmpiMiss on (focumcniJlton

SepiemUei/73

35.
Г
t . AgiccinciU h.is hCt'i* fi*i*ili/«< Comptcte ■ Nil N/A

3C. . rjn.irtcial •^MViimot t»n.»v*<fes m ciail direction 
. Si.md.iut; .»*c boinq ikvrfoiHMt ut сомцшгипм with (he 

Government of (fie Nü«l!r.v(-#i f ici üi'M* nue mi o. 
Fin.tnco

Partially completed • Conii.li-lion nl iicCOuntirui policies 
and liii.it n-vi.-.'v tIV ihc Uo jiiI .‘mil 
Si-moi 1 in 1nri.1l OH-cer ol lire 

'lioveinini-nt ol ttie f.'ortli.vcsl 
I  erritor ks.

Occembcr/78
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the v ji.hj C>m«hui befur*.*
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l. J .1 . .• tv lil iIHIS •.* .**<• 1« I 
Д.и»; ;..stn»1 iHi. I

П 1.1* 4 1»v
:..l 1»H ».

A. (««ut f«i lb* I «iV*

l'«4 *ut( j  V*.ti»./j',i 1 ri*iu*'Ci* »t'Hl Admin 
i,n ji.on

O. LOWING

11«Л’ГД: •Mill H'.l tlVHlUti»* «U
ull Imam i*»t iuo« « dun*s

J. VCHMAHPl: N

\

40.

I

1?.14 * Л l«M i»ir > 'I it.M'vin.t ih P'IMH* vh'rjl î ' 0 «
ипр’л'-пеш.,»1 • рч- 'tirée!..»» of m.* h1' »•■» • r w r . .
Q|fic,:i. Th^r.rc<V.HM should l»C ■ nm.jr.iH.i |»mc
w i t h  the  iN d n it it j  p m g ta tn s  o f  tt.e  G u v r  :»»'.‘n i  o f  Il<e 
N o i lh v a ’ st T « 'r r ito » K v  .»rp  sh ou ld  im h . iV  .il l t>*?i v u *s  vr 
f in a n c ia l r r s p o r ts ih il i t jc *  m h l i«* I 'J i l i r u » .»  p iu g u m  assn 
Ortd Mousm'l Asyor.ijlion Managers

.•«I „141 
.И
:«« able

>ih
.(.mis

|)iv<ir.;» li.tiM'.'i jirnrii.iiHs c»> onlm.-iU'd
wnli pifHj'.in**; i4*.i*IihmmI bv 1,|,! Oov. im* 
ospni al Ilu; fJo.thwu'sl Teinture;*

O. I.OWI.W  
J. Vr*.l<MA»Vt;N

12.71 • To p ro v id e  basis for accountability lu 
rr.cni loi c |̂H?»iüituK's in the Corporation

the Gove»*»* Estjhl4h ru'numtrbilitv m cnifinpnit 
to the Semer rin.mct.il Officer of ti»d 
Government of the NoMhvsfst

J.VER HAPPEN  
O. LOWING

the suppiemontar v ieloMiut.on iircymtwi to the 
Council (JV the Corporation j i  the tune of Mam 
Estimate* appiO'Ail should be yitijech-il Ю ii'V iw  l)V 
the Department ol Fmaniv; «mil

the

(he Con.oui'on should be rcoui*cd m account .ifviu.iHv 
to the ucivecnntcnt fo' eh »ли.чр1мя1е«) or lua.4

TС' riîiM iCS ..
ft V/. f . I lotiMhQ Cm pot Jhnn to сиьоо? JH 
Miisim’inci't »'V inloimjhoo lor M jin  
Ust.'H.ih’S 4 »ev-.‘.v‘4l Uv «he Oep.ift'r.ent 
of riii.mcoof inc Gov: mmcni ot the 
NO*lh\M*M T*4iilofi*.> Л'*<1 «:■ •.»р.*:мКм{ <.r 

fiimls .1Ct,i)iMi:*.'d <Of 10 if"*
Se.iior rmjMcul Office' ol ihfGovrM». 
Pirni ol me NonhACst fiMdiones

12.22 • To impinvC »h'* budo:1•ry ccm vnl ol ’•illilCJ PrCibM? -  IntiOif.mf■1мП hudijct
v«J#».»nce K’POMj'^

Ü. LOWING 
J. VHRItAPPEM

the CoM-'OMtiOM should mep.ve .mi «jpci.v. imq t».n? k*i , 
inciudm*! лМ onitnnnifd ^■iic«,.«l,turev *u? ine wfor m 
iKidition to the co$h Uuitoet icftnircd lo* Go*i’din'.cMt 
funding;

sysirt'ti
PiOvicL* mfifitionjl Uci.nl 0«» CJP»U!
pfOjCcts to Mjitafjcmcnt

a system should ho u-.*. pIo ia*.' luf -*»■.%('» sl *(j \ .it Inoces 
between ! h k I ijc ; cc1 and ^ciuai costs n ict.itioh to output 
with a view to ccrrcctivt* action; and

the financial infoim aiion on capital protects ptosiMted 
montitlv to the M»in«imnti Oûoetor and u o jid  ol 
U iicctors should include octaus ot actual costs and 
costs to complete, compatdl to uuriipt, o« a project 
by project basis.

47. 12.20 • The Cotpciation should conti»4c its effe»rs to hold 
housing associatiuns receivin') operating grants accoumutiic 
by;

itMu.rinn all associations to ontr- .mo agreements with
the CorpCMtion establishion *h i rruJonsibdit.es o- the 
associations jm l the согчмюпу under winch the hm .,* 
arc piov dctl; ard

Obtain iioncrl anic.Trnent with housina 
associations tst..bfishimj jccotm tjtin ities 
Introduce associailan budget iü v îpw  
P» oc «'dures.

developing and documenting proper piot'edures for re- 
vlOkving their annual budgets.

43. 12.32 • The Corporation should n* o ai<io for an inter nut cut hi 
to test the system «si financial .niminisir.»i;on лжпиИу. The 
internal auditor's retorts should 0*? n ч юлео bv ar* aurlii 
committee to ensure adci;uate cons.dfi jt.on ol »u*d ciiectrvc 
action on, the audit Imoirvjs anil ifcuinmcndjtions.

44. 17.30 • A complete inventory of oU Ьоммид umts sftould bo 
tjsken to ensure th:t rent is being collected on all units where 
applicable.

Establish an internal audit p*o<ir.im 
Create Audd Committee to define 
responsibilities .tntJ monitor action on 
obvîrvations

Complete a housing inventory

O. LOWING 
J. VÜrlHA

0 . LOWING 
J.VEIlHAPH cN

J. VERHAPPEN

Junc/78

M ay/78 I

Jf,

A

;•> >
i

A lh  in I j I i 'm Status.it Арч1 Ю. 19? 1 ГыИи r /itiHin fo  (ht 1 .Ar*.

i
i ? 

1 
1
i
«

f A (On’.u'l K.t . .,r, immj»ф’4| ;itt Aiul.tiM in'iM’i.tl 
r«l. -ilv.u.U.'S *1 IS.' consistJII|4  l.iiU*in«C<l(l.l.MM«S un 
<>(«Sim/.iliun cluM'r'S .hC tn-uw) implemented.

ttciruilHLMt in 

Protest

H im mjoI .1 District A icoiu iijnt June/ /II

7

i
|

. i 
• « 

. .

vvp«t «in nvif/v ol present piutodun s «p x J u;sJat»i«g has 
comm* iu.«*d.

I" PlOCOSt Mjm ujIs io t»'.* Completed IHc 17 H

1
♦
\
S
1

-jj • T i j  r, w OfjJMi/cd iltjiiof) rt'ih (nu.in'i 
.llllllllll .lUIIOtl
Coniii.uukt inooiloiiiHj u l Ilio jccoun.ing ni-L'di u . the 
Cu'ooi j.ig x

■ P.m<ciii.it<on in Government of Ihe Nortfnveil Tnrilonct  
training veninuik (eg. Dnitgri) '

11> f'l OLL'S. • Eshtbhsi rt’-out ol tram.nij oiogr j*ns 
tor Mous 'wi AsviCMt.un Man.igcrs 
vvhifli infurporate fifunc jl  rtun.ige- 
rneni a.ul control resjions'btl.iici *

Ongoing

i

«0 Tlio m-w finjnciat ogiocniçni cttj!ili4»ci •etaiionjh'Pl 
• Pii'V’iii P tiin u ifi O'occtli.'rt iuov.de tor ihn il-,n%v anil 

jr.i niiniiilnlny tot uOH.oinilfO tiinOitO ttr> ЛРП.ОГ Г in jncul 
OlticLr c l i: r Спи'щмч'М ol tl»c CjOvcrniivni Ot Itltf 
. Jl./trv.CSI Tl'/lituic».

Complete

Complete

Nil

Nil

N/A

N/A

1 .

41 • A i.nu jl oircratlog Lui.'gt t Is licing prcoated.
• Variance «stem  amt scheouk’ developed ano the process 

Partu'lly introduectl,

Complete 
In Process

Complete

Nil
Fu ll Implementation 

Nil

N.'A
Ucecmbct/i8

N/A

\

'
i

J

|

1

1

* Signed .igreer.tents have been rcce.ved bom most 
associations

• Procedures for budget review r.osv in place.

In Process 

Complete

• Rerna-nm) agreements to be 
completed and signed 

Nil

SeptemhCr/78

N/A

^43

j
4

• T he UOe'fd has agreed to the establishment of an Audit 
Committee.

Approval ol the
Principle

• Membership, term ol reference and 
work program to be developed and 
approved

JulyN8

<
44.

♦

i

Date being obtained from field In Process • To complete the inventory Scpternticr/78


