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January 9, 1979 a

The Council of the Northwest Territories,
Yellowknife, N.W.T.

1 have completed the audit of the Government ol the Northwest
“Territories for the year ended March 31, 1978. The purp se of my examina-
tion was to allow me to express an opinion on the financ al statements and
.to report to the Covernment of the Northwest Territories in accordance with
the Northwest Territories Act. My examination included review of the
‘operating, legislative and fina cial control systems and such tests as were
considered necessary in the cir umstances. The staff of the Audit Office
was given £411 acces: to all vorchers, records and files relating to the
accounts of all depa-tments and Territorial corporations of the Northwest
.Territories and was rrovided with all the information and ctxplanations
required, 1 would li:e to expre:is my appreciation to the Commissioner and
his staff for the co-operation uxtended -to my representat Lves during the
aucdit., )

Section 23 of the Northwest Territories Act prevldes for the
Auditor General to cill attention to any matter falling wlthin the scope of
his examination that, in his opinion, should be brought to the attention of’
Council. Under this provision, the following obscrvations arising from my
. examination of the accounts for the fiscal year ended Mar:zh 31, 1978 are
brought to your attention. ’

Financial Management and Control Study

i

The Covernment has committed itseclf to a detailed action plan
to implement the recommendations we made in 1977 arising sut of the Financial
Management and Control Study. Constructive efforts have neen directed to

remedying the deficiencies identified by the Study and a number of improve-
ments have already been made.

However, the majority of deficliencies have yet to be corrected.
Progress is being periodically monitored within the Gove nment.

Tabled Document No, /4 -¢ 7.




During subsequent audits, my Office will carry out a detailed
follow-up on the status of specific recommendations and :411 report the
findings to Council

Annual Financial Statements

The Territorial Treasurer prepares and signs both the annual
Financial Statements and the Territorial Accounts. However, the Assistant
" Commissioner, who is the Senior Financial Officer of the Government, does
rot approve these external financial reports of the Government. In
addition, the responsibility of the Director of Finance for the quality of
their content and fcrmat has not been formally defined.

In recent years there have been major changes in the financial
organization of the Jovernment., These changes have not been reflected in
a clear and appropriate assignment of responsibilities for assessing the
quality, content an¢ format, and for approving and signing, the Govetnment 8
financial statemente.

The Sentor Financial Officer of the Territories should
be responsible for approving and signing annual Financial
Statements and the Territorial Accounts,

Responsibilities of the Director of Finance fo. ensuring

the quality of the format, content and the prep iration of
annual Finwncial Statements should be formally delineated.

Internal audit coverige

The 1978/7% Audit Bureau work plan, as approved by the Internal
Audit Committee, indicates some improvements over prior years' coverage;
however, addi:ional 'mprovements are necessary. Because of the development
of new financial sys:ems and chinges within the Government caused by
decentralization and sctaff chan:es, we helieve that an annual review of the
major financial systems includiag revenue, payroll, expenditures, and assets
and liabilities, is necessary. At the present time, the Audit Bureau does
_not carry out such a review.

The Internul Audit Conmittee should ensure that all

significant areas of :he financial cystem are audited
annually,

Budgetary transfers

In my lett:r of December 6, 1977, 1 reported on the methbd used
to record and report budgetary transfers approved by Supplementary Appropria-
tions. The present )ractice identifies the increase created by the transfer




but not the corresponding decrease. This treatiment 13 confusing and
misleading to program managers, senior executivis and .o Council.

Budgetary transfers included in th2 Suppl mentary
Appropriations should be accurately refle -ted in
all o, the related progran budgets.

Yours very trily,

-) ¢ - : . s
o) H 3 ik
- .
Rhéal Chatelain, b

Deputy Auditor Genera-,
for the Auditor General o’ Canada




