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I have completed the audit of the Government of the Northwest 
'Territories for the year ended March 31, 1978. The purp se of my examina
tion was to allow me to express an opinion on the financ al statements and 
to report to the Government of the Northwest Territories in accordance with 
the Northwest Territories Act. My examination included review of the 
operating, legislative and final ciul control systems and such tests as were 
considered necessary in the c ir  umstances. The staff of the Audit Office 
was given full accès? to a ll  voi chers, records ani files relating to the 
accounts of nil departments and Territorial corporations of the Northwest 

• Territories and was >rovided wi’.h a ll the information and explanations 
required, 1 would lice to express my appreciation to the Commissioner and 
his staff for the co-operation extended to my representatives during the 
auc'it.

Section 23  of the Northwest Territories Act pr< vides for the 
Audi tor General to c i l l  attention to any matter fa lling vLthin the scope of 
his examination that, in his opinion, should he brought to the attention of 
Council. Under this provision, the following observations arising from my 
examination of the accounts for the fiscal year ended Maruh 3 1 ,  1 9 7 8  are 
brought to your attention.

Financial Management and Control Study

The Government has committed itself to a detailed action plan 
to implement the recommendations we made in 1977 arising >ut of the Financial 
Management and Control Study. Constructive efforts have neen directed to 
remedying the deficiencies identified by the Study and a number of improve
ments have already been made.

However, the majority of deficiencies have yet to be corrected. 
Progress is being periodically monitored within the Gove nment.
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During subsequent audits, my Office will carrj out a detailed 
follow-up on the.status of specific recommendations and .’i l l  report the 
findings to Council,

Annual Financial Statements

The Territorial Treasurer prepares and signs both the annual 
Financial Statements and the Territorial Accounts. However, the Assistant 
Commissioner, who is the Senior Financial Officer of the Government, does 
not approve these external financial reports of the Government. In 
addition, the responsibility of the Director of Finance for the quality of 
their content and fermât has not been formally defined.

In recent years there have been major changes in the financial 
organization of the Government. These changes have not been reflected in 
a clear and appropriate assignment of responsibilities for assessing the 
quality, content and format, and for approving and signing, the Government's 
financial statements.

The S en io r F in a n c ia l O ff ic e r  o f  the T e r r ito r ie s  should  
be resp o n sib le  fo r  approving and sign ing  annual F in a n cia l 
Statem ents and the T e r r i to r ia l  Accounts.

R e s p o n s ib il i t ie s  o f  the D ire c to r  o f  Finance fo. ensuring  
the q u a lity  o f  the formatt content and. the prei ira tion  o f  
annual F in a n cia l Statem ents should, be form ally d e lin eated .

Internal audit covettge

The 1978/75 Audit Bureau work plan, as approved by the Internal 
Audit Committee, indicates some improvements over prior years' coverage; 
however, additional Improvements are necessary. Because of the'development 
of new financial sys:ems and changes within the Government caused by 
decentralization and staff changes, we believe that an annual review of the 
major financial systems includl ig revenue, payroll, expenditures, and assets 
and liab ilit ies , is necessary. At the present time, the Audit Bureau does 
not carry out such a review.

The In te rn a l A udit Committee should  ensure that a l l  
s ig n if ic a n t  areqs o f  -he f in a n c ia l system are audited  
annually.

Budgetary tran s fe r s

In my letter of December 6, 1977, I reported on the method used 
to record and report budgetary transfers approved by Supplementary Appropria
tions. The present iractice identifies the increase created by the transfer

____ 3



3

but not the corresponding decrease. This treatnent le confusing and 
misleading to program managers, senior executives and .o Council.

B u d g e ta r y  t r a n s f e r s  i n c l u d e d  i n  t h ? S u p p le m e n t a r y  
A p p r o p r i a t i o n s  s h o u ld  h e  a c c u r a t e l y  r e f  l e - t e d  i n  
a l l  o f  t h e  r e l a t e d  p r o g r a m  b u d g e t e .

Yours very t r i l y ,

Rhéal Châtelain, 1
Deputy Auditor Genera.,' 

for the Auditor General o ' Canada


