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It ts Ih.s disappointing perron to which wo a re maimy aadressng  
.nit solver. Wo betiovo the m ason to' the vananco in the qual ty ot cktns 

a task o' knowledge of so u lh n n  inttrkni requirenimiis

Wo beiievt ili.it it seal IiumIio s  an j Itioit At vos know wli.il is lequlred 
ty ••.Oiilt-Itf niantrits limy w il l  pteparo hot tor RkihF. to suit those 
"naikrts

Wo plan to see ’гаиу lu n  le ts  a'Kl ttion wives personally. Wo pian to 
shew tlin-ri wltat too y ran 00 to Take moot money

WO P an *n r.nk into other | arir.ii ".t onr, tn r.or how tho quality Of 
lite r skin:, njffitis f-otii It it qoul ty ol outs. II thei' skins ate Dette'', we 
win li'i'i o il why amt pass that information on to hunters

' ( 4- ■. K k'—'l . i " j ' i  ' f .' '■ ,j-vv • ■ 1 ■ : 1,- Wt v.iil woih v.ith M i Hudson's Hay Company which har already
,'• j . /Л ‘ , f M.Jt r;- M ’ ' Л1-, l-' i • ■ - , '1. h-l ..f a ! hmpncf us ronsKforaniy We vvlll work with at ’ lie people who buy skins.

/ i t i .1 %i •> ; f' -0 1 -r. ,  ,J‘ II1: , '  1,- • ,: i r-:>  • s . ' ' . We will y.ntk with 'naiki l iiy <*»|n‘rtt. Wit wit1 wink wi'lt the tnanulac- 
lutee . I •,eal‘.< n p irru r  tF We will wr.'k y.ith lashlnn (leslqnnrs
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. .r 4 Contact any member of tho committee, mcludinp Thomas 
I, Tiktafc, do Keeivatin Inutl Association, Hanktn Inlet, or Hon 

Mnlirtan. Пп prut ment nf Lconomit: Development and 
fr.iuiism. Government ul the Noithwcst Territories, 
Yellowknife.
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AM«_>qLiCi How we began
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In August ot Has yoar a conference on the sealing industry w as held 
hi Yellow knife It was attended by tur traders, Inuit hunters, politicians 
and government officials They shared ideas on problem s in the 
•„ratefcth bade and nam e up with р 'сресзЧ' that m ay ultim ately ‘m ptw e  
the neclinm g sealskin market

The cuiileiHtice w as proposed arid planned by Peter Erneik, 
executive member responsib le toi ttie le rn tonal government's depart
ment ol econom ic development and lo unsm , b ecau se  Hie survival ol 
the snal ng industry seomnd at slake

Mr Frnoik brought people tognthoi trom all nver the N W Î  , and 
many other parts ot Canada, to concentrate on improving the sealsk in  
industry

Out ol the conference a live man com m ittee developed Com posed  
o* an Inuil majority, it was co m m issioned  to delve into sealing prob 
le n s  in the Noithwust Tenitories and, if possib le, lind answ ers.
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The com inilleR is calling itso ll K issiliriyeel. the ones who deal with 
sea lsk in s Its aim is to weed out the problem s in the sealsk in  trade and 
improve hoth the market for sea lsk ins and the quality ot the skins 
them selves

To this end Kisciliriyeet w as invited by the H udson's Bay Company 
In attend its Septem ber fur auction in Montreal This publication is a 
documentation ol that event II Introduces the com m illee , highlights 
som e ol then experiences and odors suggestions that could load lo 
gieater hnancia- a w ard s  (or sea l hunters.

In the months In com e K issiliriyeel w ill becom e more involved in the 
N W T  sea lsk in  trade, attempting lo oncovnr w ays that hunters may 
make more money from the sa le  ot sea lsk in s The long hours and hard 
vvuik put into seal hunting will pay oil a s  both sea lsk in  quality and Ihe 
market p icks up

K issiliriyee l needs the ce operation ol everyone involved lo rebuild 
Hit* ailing industry.

A s K issilm yeel succe ed s everyone prospers

What we learned
Kissiliriyeel

If sea sk in s am to bring heller firmes, many ol them must lx* cleaned  
m on; carefully In Montreal the com m  llee  inspected sea lsk in s horn a ; 
over the N W T The quality i.iuin d Inin voiy qoud to veiy had

Ski'»s should be w ashed on butt’ '..ides with soap and water the liait 
s id e s should a'so be w ashed with a cleaning sc 'vent such a s  Vaisol to 
remove grease and ml dial would othoiwise oxidi/e on Ihe hau Once  
oxidation occurs yet ow ‘.lain'', form wh-ch are som etim es im possib le
to remove

The a c .U il ulafiul' ol ui on the; skin may leaf b uyu ls lo n llo l Tiwei 
p u ces on the basis ol eve appeal " II was suggested dial it sM »s are 
proper y t leaned h .-yeis imglil tie induced lo pay m ore m Ihe s a 'lie way 
lh .il co T .ijm e rs pay mom  -• o-d  wiilmqly for nicely packaged goods

Clean skin-, mean e s s  nsk lor h jy e is  It s d id icull to u slim a lc  Ihe 
wo'tli o' sk  r s  that aren I piopuny pinparert Som etim es, a buyer 
doesn t know whe ther a skin is good or bad until a lter Ihe tunning pro 
• .e ss  Souielin iin . sk in s bought w Ih od on Ihem ale  found lo be use less  
alter lanninq

Anii sealing publicity >c still a factor a'fectinç Ihe sale of sea lsk ins  
O ne G e re ,in  buyei said  that Fum pouns. who buy a lot ol sealskin  
products, are still largely ii' aw aie ol Ihe difference т  seals and  hunting 
method!.

It may be i ece ssa ry  to send a delegation to Ihe International Fur 
Pan in p rankin '1, Germ any next April The delegation, to include mud 
hefilW'S. w el explain what Ihe sealing industry m eans to Hie North, how 
il e, c ,lined  out and how il (lillo is  Horn Ihe New’oundland se a l hunt

Many Cuiupeuris are unaware I licit many seal:, lakon in Hie Noilli ate 
laknn primarily 1er Ihee meal and would be sho l whether then skins am  
M i ll O' n o !

II may bo necessary  lo investigate how sk in s am  pinpared in Gieon- 
land, in the G u ll ol S I  Law rence or in Labrador Sk ins Horn those areas 
are gene tall y ol a belief quality than N W I sk in s

Inult women shou d help find a r  answ ei to the problem ol faulty 
preparation This is  because women are largely responsible lor prepar
ing sk in s brought to them by hunters. K issiliriyee l hopes lo add thine 
women lo its hveanun group — one e a ch  (tom Ihe western, eastern and 
central regions

Top quality skins bring m o ie  than $30 a p iece while poor sk ins may 
average as little ns a dollar e a ch  Som e sums won t make any money at 
all. Ol Ihe 12.540 sk in s al Ihe Montreal aiiclm n, US per cent were sold In 
the jai r.oal category, extra and ox ha ex tra targe ‘ .kins in good condition 
sold tor $33.0(1 while damaged skm s brought $1 $2 each

More u se s  for sea lsk ins might m ean less fluctuation in price and 
morn m oney to' hunters M anufacturers reed  to he encouraged to 
cieale  more items using sea lsk in  An item sim ilar to ihe ookpik. bul 
made of sealsk in , might help the sealing  industry

Fresh sum s sell faster and  loi higher p rices than old onos Skins 
that are not sold al one auction are held over tit the next although 
deterioration over a long period o ccu rs  However. Ihe H udson's Bay 
Company will mil se ll skins un le ss Hie price is  inasonablo.

Nowadays, only about 40.000 sea ra-uns a year urovu at Ihe Hudson's 
Bay Com pany auction com pared lo V0 000 a year a few years ago

In Itw photographs on tlwso pages I Kissiliriyeel learns about 
sealskins Imm a Hudson’s Hay Company olhcinl ? Louis lapard/uk 
(lull! and Pun Milligan exam ine damaged skin:, 'I fila Quebec City Ian 
nuiy, Kissdinyeet sees now skins ate stretched and dried 4. And auc 
lioneers keep a sharp eye out lor buyers indicating Weir interest in 
skms
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Louts Tapardjuk

Mr. Tap ard jjk  s  president of the 
C a n a d ia n  A rc t ic  C o  o p erative  
Federation Lim .led, a poet lie has  
held tor three /ears Ho lives in  
Ig loo lK .
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Thomas Tiktak, chairman

Mr, Tiktak is president of the Kee- 
watin inuit A sso ciatio n  for which  
ho has workec lo r more than five* 
years. Prior fn that, he worked 
with the Territorial government's 
former department of so c ia l de 
velopment Born at Esk im o Point, 
he now lives af Hankin Intel.

Bon Milligan

Mr Mlhigan is co-ordinator ol 
b u sin e ss  developm ent in the Ter- 
ritoria' government's department 
of é c o n o m e  dovnloprncnf and  
tourism  Hir. career зрапз m ore 
than 25 years n the b u sin e ss  
field most ol it in the North. Ho 
lives in Vellowknifu.
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“We want the best seal hunters in the world to become the 
best sealskin sellers in the world.” —  Thomas Tiktak

Bob Hunier

Mr H iininr is  a w ildlife officer 
with the Territorial governm ent’s  
department of nature: and c u l
tural affairs' w ildlde serv ice  He 
has ivod n the North 21 years 
and is now stationed with IMo 
government in Frnh isher Bay.
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"The Inuit of the N.W.T. are the best seal hunters. That's not 
the problem. The problem is. with some ol them, that they 
know too little about selling skins, what the market wants 
and how to prepare skins (or market so they get the best 
prices possible.”— Louis Tapardjuk

"It isn’t tho seal you shoot that brings top dollar, not alone. 
It's also the way the skin is prepared lor market.’' — Ron 
Milligan
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Jaypatee Oappiq

Mr. Qappiq is  a d irector of the 
Pangnirlung H u n le is  and Trap- 
tmrs" A sso cia tio n  An expert 
eneed hmtc-r, ho is a  carver and  
lish in g  guide as  well.
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Kistiliriyeel

The right way
K icsü iriyeet studied carefully reasons lor decline in  the sea lsk in  

industry during ils  recent trip to M ontreal. A lter looking over hundreds 
of sk in s  that were up for sale at the H udson's Bay Com pany auction, 
they Inrmulatnd thn following p rincip les for good sealsktn production.

It these general ru le s  are followed, the quality ol poor sk ins should  
improve considerably and the p r ice s  people get lor sk in s should go up. 
Market conditions for inferior and poor quality skins are  presently In a 
very d ep ressed  condttiou. Som e buyers are contem plating com pulsory  
grading of a ll skins, so  hunters am  urged to take extra tim e  and ca re  tn 
ensure  better quality sk in s.

The co  operation of everyone involved is  requested in trying (or belter 
quality it w ill be to the advantage ol all concerned

1 Don't shoot seals in the body
Shunting d seal in the body seriously damages the skin and 
renders il almost worthless.

2 Take care when using boat hooks on seals.
When using a g a ll, bual hook or harpoon to retrieve a seal Imm  
the w atei or an c e  pan, apply it to thn hoad to avoid damage to the 
mam sk in

3 Bleed seals properly before skinning.
When returning hom o with a seal, be sure blood d o c s  not dram on 
Ihe skin It possib le, hang the hoad ovei the s id eo l I he boat so  the 
soul clous not blood into Ihe boltom and damage other sea lsk ins  
Com plete bleeding bnloro skinning

4. Skirt seals as soon as possible.
To avoid damage and ensure production ol a better quality meat 
product, skinning should bo carried out a s  soon ns p o ssib le  niter 
killing rtinsR the skin with water right away.

*1 Use a good, sharp knife.
With a good knito, make an even cut from the lower jnw ot a seal 
to the tail, lake great cate to avoid making cuts or h o le s  m sk ins.

6. Wash both sides of skins with soap and water.
Once a skin has been scraped, grease that iiin iam s should be 
washed ott at o n ce  with so ap  and water Soap will not harm the 
skin.

7. Wash with a cleaning solvent.
G rease  that accum ulates on the hair ol Ihe seal can be washed oft 
whir a cleaning suivent such  as Varsol, an Imperial O il petroleum  
derivative. Such a solvent, applied with a brush, will not dam age a 
skin

8. Stretch skins so flipper holes are small.
Mippcr holes should  be sm all and even in sire. Making a sk in  loo 
laut during stretching may enlarge dipper holes too m uch and 
lower the price. Poor and uneven pelting could red uce  Ihe value 
by as m uch as 90 per cent

9 Dry in open air.
Л skm should nevet be dried near a lire or llam c, esp ecially  il 
Varsol is  used to clean them

10. Cover skins for storage.
Sun and lighl c a u s e s  discoloration and permanent damage, so  a 
skin should  be covered (or storing.

11. Store in a clean area.
Keep the skim; Iront contact with steei, iron, gasoline, luol and 
any other dirty su b sta n ce s

12. Sell skins as soon as possible.
To prevent deterioration through long storage, Die sk in  should be 
sold as  soon as possib le
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