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For more information:

< Cantacl any member of the committee, including Thomas
b Tikiak, /o Keewatin Inuit Association, Hankin Iniet. or Ron
Miiligan,  Departinant of  Economic Davelopment  and
Toutisim,  Government of  the  Northwest  Territonies,
Yellowknile,
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We want the best seal hunters
in the world

to become the best sealskin
sellers in the world.
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How we began
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in Auqust of i yeat a conference on the sealing industry was held
n Yeliowknde It was attended by fur traders, Inuit hunters, politicians
and government officials They shared ideas on probiems in the
wealshen trade and mymie g with ropocate that may ultmately inproye
the aaclining sealskin marke!

Tie cunlerence was propoused and planned by Peter Ernerk,
gxecutive tmismber tesponsible tor the Taerntonal government's depart.
ment of eccnomic development and toutism, because the survival of
the sealing andistty seamad at stake

Mr Ernerk hrought people together from all over the NW T, and
many other parts of Canada, to concentrate on improving the scalskin
dustry

Out of the conference a hive man commutiee devetoped Composed
ot an inud majunty. 1t was commissioned {o delve into sealing prob
lems an the Northwest Tenitories and, f possible, tind answers.

The commiliee 1s calling itsetl Kissilinyeet, the ones who deal with
soalsking, 115 aim s 1o weed out the problems in the sealskin trade and
inprave hoth the market for sedlskins and the quality of the skins
thamselves

To this end Kissiliniyeet was invited by the Hudson's Bay Company
1o artend s September fur auclion in Montical. This publication is a
documentation of that event It inlroduces tha commitiee, highlights
s0me of ther expenences and offers suggeshions that could lead to
greater financias rewards for seal hunters.

In the months 1o come Kissiitiyeel wili become more involved in the
NWT sealskin trade, attempting 10 uncover ways that hunters may
make more meney from the sale of sealskins The long hours and hard
woth put into seal hunting wiil pay off as both sealskin quality and the
market picks up

Kissilinyeot needs the co oparation of everyono involyved to rebuild
the ailing industry.

As Kissilinyee!l succeeds. everyone prospers
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What we learned

#f cearsking are 1o bnng teller puces, many of them must e cleansd
more carefully In Montreal . the comm tiee inspected sealsking from as
ovet the NW T The quality tanged fror. very goud to vety bad

Shing should be washed o0 butt sides with svap and water. The hau
sides should aisu be wastied with a cleanming sc'vent such as Varsol to
renmove Yreass dnd ol that would othemwise oxidize on the hair Once
oxiAdalinn accurs yel ow stans (onm wh-ch are sometunes impoessible
0 rnmove

The ac.un alatior o o o the skan nay leac buyers lo offer ‘owet
preces on the basis ol eye appedl 1 was suggested that f skios ate
prapery cleaned hayets tinght he nducad 10 pay more in the same way
that carsumers pay more - a~d withngly  for meely packaged goody

Cladn Skans medn iwsy fisk for bayers 31t difficult to esturate the
worth 0! sming that arent property plepared. Sometimes, a buyer
aoesn t know whether a skin s good or bad untd atter the tanning pro
cess Somelnes skins bought wah ot on them ate 1ound 10 be useless
alter tanning

Anili seaking pubhicity o sl a tactor a'tecting the sale of sealskirs
One Gurrean buyer sind that Europeans, who buy a lot ol sealshkin
produets. are still argely arawars of e dilference o seals and hunting
mothody

It may Le recessaty 10 send a delegation to the International Fur
Fan i kranktuet, Germany next Apnit. The deiegation, to include (nun
nunters wil erplain what the sealing industry means to the North, how
sl catted ouf and how il ditfers from the Newtoundland seal hunt

Many Cutopeans gre unaware that many seals laken in the North are
taken prmarily for ther meat and would be shot whether thea skins are
said g not
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It may be necessary o vestigate how sking are prepated in Grean-
land. in the Gult of S1. Lawrence or in Labtador. Skins from these areas
are generally ol a better quatity than NW I skans,

Inuit women shou'd help find ar answet 10 the problem ol faulty
preparation This is because women are largely rasponsibie tor prepar-
ing skins brought to them by hunters, isihtiyeet hopes to ada thiee
women 1o 1ts fiveaman group — one each f1om the westen, eastern and
cuntral regions

=

Top quahty skins bring mare than $30 a piece while poor sking tmay
average as little as a dollar pach Some skms won't make any mongey at
all. Ot the 12.540 skins al the Montrear auchion, 85 per cent were sold In
the: jat seal cateqory, extra and extra exdra tirge <kains v good conditon
sold tor $33.50 while damagea skins brought $1 $2 cach

More uses for sealskins might mean less tluctuation in price and
more money ot bunters Maaulacturers reed to be encouraged to
cteate more 1tems using Sealskin. An item similar to the ookpik, but
made of sealskin, might help the sealing industry

Fresh suns sel) faster and for lugher poces than old onos Sking
that are not sold al one auction are held over ' the »ext although
deterioration over a long penod occurs Hawever, the Hudson's Bay
Company wil: ~ot sell skins unless the puce 15 1easonable,

Nowadays. only about 40 000 sead'skiis a year arrve at the Hudson's
Bay Company auction compared to 70.000 a year a lew years aqgo

in the photographs on these pages 1 Kissiinyee! [earns aboul
sealskuns from o Hudson's Ray Company olticial 2. Lows lapardiuk
(letyand Ron Mitiigan examine damaged skins 3 Ata Quebec City tan-
nery, Kissthiniyeel sees fiow skins are sirelched and dried. 4. And auc
troneers keep a sharp eye out fur buyers indicating their interest in
sking
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Louls Tapaidjuk

Mr, Tapard;uk s president of the
Caradian Arclic Cc-ogerative
Federgtion Limted, a post he has
held for three ysars He lives in
Iglootix.
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Bob Hunler

Mr Hunter is a wildlite ofticar
with the Territorial government's
department of natural and cul
tutal affaus' wildhile service. He
has aved n the North 21 years
and is row slationed with tho
governmernt in Frobisher Bay.
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Thomas Tiktak, chairman
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Mr. Tiktak is president of the Kee-
watin Inuit Association for which
ho has workec lor more than five

CA%a 'S80 NV CY WL
e bRt < arAC LIPS NP

spage L Aame e b O

‘rqf.-,d,‘a?nf e years. Prior to that he worked

|Ub N :b“(' Sawyw g, e With the Terntonial government's
y N e oo termer dopartment of social de

Lot VP et ALS L Ly Lioc
b d%e, Pea ALdL G ¢
a <rl (% LIRS

fleesr,

velopment Barn at Eskimo Point,
he now lives at Rankin Inlel.
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“We want the best seal hunters in the world to become the
best sealskin scliers in the world,” — Thomas Tiktak

"“The tnuit of the NW.T. are the best seal hunters. That's not
the probiem. The problem is, with some of them, that they
know too little about selling skins, what the market wants
and how to prepare skins for market so lhey get the best
prices possible.”'—Louis Tapardjuk

“It isn't the s¢al you shoot that brings top dotlar, not alone.
It's also the way the skin is prepared for market.” —Ron
Milligan
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RAon Milligan

M1 Mitigan i3 co-crdirator of
business development in the Ter-
ritorial government's departmoent
of econonmc dovelnpment and
toutism. His carenr spans more
than 25 yecars in the business
field. most of it in the North, He
lives in Yellowknifu.
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Jaypatee Qappiq

Mr. Qappig is a director of the
Pangnirtung Hunlers and Trap-
pors”  Association  An o experi

enced hunter, he 13 a carver and
tishing guide as well.
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The right way

Kissiliriyeet studied carefully reasons for decline in the sealskin
industry during its rccent trip to Montreal. After looking over hundreds
of sking that were up for sale at the Hudson's Bay Company auction,
they tormulated the tollowing principles tor good sealskin production.

It these genural rules are followed, the quality of poor skins should
improve considerably and the prices people get 10r skins shou!d QO up.
Market conditions for inferior and poor quality skins are presently in a
very deprassed condition. Some buyers are contemplating compuisoty
grading of all skins; 80 hunters are urgaed to take extra time and care to
ensure better quality skins,

The co-operation of everyons involved 1s requested in trying tor beller
quality. It will be fo the advantage of all concerned

—_

Don't shoot seals in the body

Shooting 4 seal i the body seriously damages the skin and
1enders 11 aimost worthless.

2.Take care when using boat hooks on seals.
When using a galt, boal hook or harpoon 1o tetrieve a seal from
the water or an :ce pan, apply 1 to the bead to avoid damage to the
main skin

3 Bleed seals properly before skinning.
When returming hormne with a seal, be sure blood does not drain on
the skin I possible, hang the head over the side of the buat so the
sedl does not bieed into the bottom and damage other saalsking
Complete bleeding belare skinning

4.5kin seals as soon as possible.
To avoud ddamage and ensure production of a better qualily meat
proguct, skinning should be carrind out as 5000 as possible altor
killing Rinse the skin with water right away.

Sl

Use a good, sharp knife.

With a gooi knife, make an even cut from the lower jaw of a seal
1o the tail. Vake great care 1o avord makmg culs or holes i skins,

6.Wash both sides of skins with soap and waler.
Onee a skin has been scraped, grease that remans should be
washed oft at once with soap and water Soap will not harm the
skin

~

.Wash with a cleaning solvent.
Gruase that accumuiates on the hair of the seal can be washed off
with a cleaning solvent such as Varsol, an Impcnal Ol petroleum
gerivative. Such a solvent, applied with a brush. will nat damagu o
skin

8. Stretch skins so flipper holes are small.

Flipper holes should be small and even in s12¢. Making a sken 100
taut during stretching may enlatge flipper holes too much and
lower the price. Poor and uneven peiling could reduce the value
by az 1nuch as 90 per cent

9. Dry in open air.
A skin should never be dried near a fise of flame, especially it
Varsol 15 used to ¢lean them

10. Cover skins for storage.
Sun and light causes discoloration and permanent damage, so 3
skint should be covered for Stonng.

11. Store in a clean area.
Keep the sking lrom contact with steei, iwon, gasoline. fuel and

any other dirty substances
12. Sell skins as soon as possible.

To prevent deterioration through tong storage, Ihe skin should be
sold as s00n as possibie




