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DIRECTION FOR THE 8 0 's

In preparation fo r the 1980's each department o f the N.W.T. government pre­
pared a synopsis o f th e ir  department's major d irections fo r the next decade. 
The follow ing is  a summarized version o f each departments submission fo r  
review by the Executive Cormittee and the T e r r ito r ia l Council.

DEPARTMENT OF LOCAL GOVERNMENT

As a re s u lt o f the Carrothers Report in  1966, a strong program fo r local govern­
ment was established in the N .W .T., and through th is  program, local government 
has developed a t a very rapid pace. Only 10 years ago, there were only 2 towns 
and 2 v illa g e s , but today there are 18 hamlets, 2 v illa g e s , 4 towns, 1 c ity  and 
26 settlements with active  councils. Those communities o f hamlet, v i l la g e , town 
and c ity  status alone have a combined council membership o f over 800. Although
the program has been most successful, the time had come, however, to fu l ly  evalu­
a te ; what had been achieved, where improvements could be made and determine the 
d irectio n  of local government fo r the next decade. As a re s u lt,a  review o f a l l  
ex is tin g  programs intended to achieve the above aims was carried  out.

From that review, i t  \ as rea lized  that the development and strengthening of 
locc.1 government must continue as a high p r io r ity  fo r the Government o f the 
N.W.T. Strong govern ent  a t the community level is  the best way o f ensuring 
a sound and competent government a t  the local and T e r r ito r ia l level tha t 
represents a ll  Northerners, and provides government which w il l  meet the need 
and r e f le c t  the p r io r it ie s  of the people. Strong local government must be a t
the base o f a l l  government in  the N.W.T.

In addition to the continuation o f th is  basic th ru s t, however, there must be 
new emphasis in  certa in  key areas. In order to best meet the needs o f today 
and the immediate fu tu re , the new emphasis must be as follows:

1 ) To develop among local government bodies and the people, greater res- • 
p o n s ib ility  (economic, social and p o li t ic a l)  fo r the e f f ic ie n t  manage­
ment o f th e ir  communities and d e livery  of th e ir  program services.

Although th is  applies to some degree to a l l  levels  in the local government 
framework, the major levels  where th is  emphasis is required is a t the 
settlem ent and hamlet le v e ls . There is  not a good understanding that 
fin an c ia l resources are lim ite d , and to liv e  w ith in  ava ilab le  fin an c ia l 
resources, communities w il l  have to decide what programs and services are 
most important to them and to d e live r those programs a t the leas t possible 
cost.

2) To re la te  more closely to the level o f programs and services in a commut i ty  
to local w illingness to contribute toward the cost o f those services.

For the development of sound local government, the p rinc ip les  must be 
established a t the e a r lie s t  opportunity, so th a t the community w il l  begin 
to contribute d ire c tly  to the meeting o f some o f th e ir  costs o f dealing  
with local programs and services and so th a t the to ta l money which th e ir  ! /  
Council has to spend on the programs and services fo r the people w il l  v
depend in part on the local contribution to these services. This is  a 
basic step towards some degree of s e lf-s u ffic ie n c y . True local government 
resp o n s ib ility  can only come when a communty has achieved some degree o f 
fin an c ia l resp o n s ib ility  and independence. Failure  to introduce th is  
concept early  w il l eventually hamper the development of local government.
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^  IP_develop greater f le x ib i l i t y  in the local qovernment structure and 
framework to b e tte r recognize: ~ ~  ------

(a) D ifferences among wide spread geographic regions in the N.W.T.

(b) Community d ifferences in th e ir  goals, p r io r it ie s  and a b i l i t ie s .
(c) C ultural d iffe rences .

(d) Differences in means of live lih o o d  from community oriented wage 
employment to seasonal resources harvesting.

(e) Severe weather c lim a tic  conditions.

Some o f th is  f le x ib i l i t y  already exists  but needs to be expanded to 
accommodate a ll  communities.

—  develop incentives f or the e ffe c tiv e  and e f f ic ie n t  d e livery  o f local 
government programs and services. ---------------------------------------------

At the present time there are very few incentives fo r  Councils a t the 
hamlet and settlement level to encourage Councils to practise  economy 
in  d e live ry  of th 3i r  programs and services. Such incentives would pro­
vide extra benefits  to communities with strong Councils and enocurage 
responsible competition between communities in  the same region.

To strengthen local government Councils and to c le a r ly  establish  the 
prime importance of the Councils in providing the overa ll d irectio n  and 
guidance fo r the w ell-being of the community. ' ' '

Responsible co-orlinated  development o f a conmunity cannot take place 
with s p lin te rin g  i f  major areas o f program re sp o n s ib 'lity  over which no 
one body has influence and re s p o n s ib ility .

6 ) IgJIlQrA^MllyLJ’ecognize and accommodate the Band Structure in Indian 
SQrcrcuo1t i 6S, so a; to create a body responsible fo r local government 
jn  the Indian com U n ities  that has the support o f a l l  re s idents.
The Band Council ystem is  well established and entrenched in  Canada and 
through the empha is o f the Federal Government is being provided with more 
auth o rity  and rest o n s ib il ity .

This fa c t must be recognized in the local government framework fo r  
Indian communitie- , as long as the basic democratic righ ts  o f a l l  c i t i ­
zens are assured.

^ IP encourage and t a c i l i ta te  the process of tran s ferrin g  resp o n s ib ility  
fo r programs and ;erv ices from the T e r r ito r ia l Government to local aover 1-  
ment councils. “ ------------------------------------------ -------—-----------2---------

Although th is  tra rs fe r  process has been well established the involvement 
ot Councils in nei programs and services w il l  require the same extensive  
regional support hat has characterized the development o f local qovern­
ment to date.

8 ) Ip  develop an understanding among local qovernment Councils th a t the pace 
of constitu tional development w il l  depend, in p a rt, on th e ir  w illin g n es s -  
T-Q-dccept the fin , ncial resp o n s ib ility  along with tne increased a u th o rity .

I
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DEPARTMENT OF SOCIAL  SERV ICES

The major th rus t fo r the 80's w il l  be in the d irec tio n  o f increasing the s e lf -  
re liance  and independence of the ind iv idual and the fam ily . Social problems 
w il l  more and more be resolved by the human resources present in each community. 
R esponsib ilities  fo r the planning and provision o f social services w il l  devolve 
upon communities as the w illingness and capacity to d e liv e r services develop.

A) Aims and Objectives fo r  the 1980's

1. Revamp le g is la tio n  and ;onsequent policy and practice  respecting  
fam ily and ch ild ren 's  services.

2. Develop comprehensive community based home support services and 
essential re s id e n tia l f a c i l i t ie s  to serve the needs o f handicapped 
children and ad u lts , and senior c itiz e n s .

3. Consolidate, and i f  fe a s ib le , decentra lize  the adm inistration o f 
contributions programs.

4. Press fo r educational programs in the North to prepare northerners 
fo r employment and career opportunities in the broad range o f human 
service occupations and s p e c ific a lly  social service careers.

5. Encourage a broader u t i l iz a t io n  o f the department's resources and 
the assignment o f re sp o n s ib ility  to the'department fo r comprehensive 
adm inistration of income support and wor< incentive programs presently  
administered by several departments.

B) Social Services programs

Foundation fo r d irectio n  of Social Development programs is  based on tru s t  
and respect betwten local people and s ta f f .

1. Improve q u a lity  o f social assistance program.
a) Ensure adequate system of integrated emergency, w elfare and 

fin an c ia l assistance ( lo c a lly  adm inistered).
b) .-Develop job creation and work incem ives fo r employable re c ip ien ts .

c) Develop p o lic ies  fo r user charges re fle c tin g  the wishes o f the 
L eg is la tive  Assembly.

2. Examine le g is la t io n  of fam ily and child  w elfare law in the N.W.T.

a) Improve relevance, update p rin c ip le s , and provide fo r local 
p artic ip a tio n  in fam ily and children service.

3. Develop sp e c ia l iz ed  se rv ic e s  in the North fo r  care and treatment  
of handicapped.
a) Further develop fam ily support services in communities.

4. Correction program thrust towards strengthened community based 
servi ces„

a) Crime prevention, and a lte rn a tives  to in s titu tio n a l sentences.

5. Aged, physically  and m entally handicapped.
a) Define and id e n tify  c lie n t  group in  N.W.T. and in s titu t io n  in  

south.

b) Promote in d iv id u a l, fam ily and community services to maintain  
e ld e rly  and handicapped in  th e ir  homes, and communities.
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c) Establish res id en tia l care f a c i l i t ie s  fo r handicapped.

d) Need fo r le g is la t io n  to provide care and services to s o c ia lly  
dependent adu lts .

6 . Community Social Services and Alcohol and Drug programs.

a) Fund projects whici enhance q u a lity  o f l i f e  through preventative  
and treatment oriented programs.

b) Preview N.W.T. Alcohol and Drug Co-ordinating Council.
c) Improve co-ordination and estab lish  regional supervision and 

approval mechanisms.

7. Preparation o f native s ta f f  fo r more senior positions.

8 ,. Department could assume additional re la ted  re s p o n s ib ilit ie s  which 
could lead to b e tte r co -ord ination . Close lin k  between programs 
such as:

a) Outpost Camp

b) Hunters' and Trappers' Association
c) Social Assistance fo r employables
d) S .T .E .P .

Consideration should be given to in teg ra tion  o f these programs under 
one department -  possibly Social Services.

DEPARTMENT OF ECONOMI C DEVELOPMENT

The year has been a pause fo r re fle c tio n  in  order to determine the basis fo r  
a comprehensive policy and strategy fo r economic development in  the 8 0 's. To 
date, our policy has been e ss en tia lly  ad hoc reaction to opportunities big and 
sm all, ra ther than a conscious e f fo r t  to underpin and develop a d is tin c tiv e  
northern society .

Economic Development Pr io r i t ie s

1. Take a leading ro le  in planning fo r and fa c i l i t a t in g  the development o f  
major primary sector projects to ensure such developments are tim ely and 
w ill maximize northern p a r tic ip a tio n , benefits and returns.

2. Develop new s k il l  tra in in g  programs and new or innovative means o f program 
d e liv e ry , and re -o r ie n t p r io r it ie s  w ith in  ex is tin g  programs to ensure tha t 
s k il ls  ava ilab le  in the labour force in  the future are in accord with pre­
dicted demands, maximizing the number o f jobs which can be captured by 
northerners and increasing em ployability  o f northerners.

3. Establish new mechanisms to support and stim ulate local businesses and 
the development o f p riva te  businesses in the secondary and te r t ia r y  sec­
to rs , p a r t ic u la r ! /  technical support.

4. Support and stim ulate the development of the tra d itio n a l economy as a 
s ig n ific a n t primary industry in the N.W.T.

5. Support growing community in te re s t in economic development through programs 
designed to promote local in it ia t iv e s  aimed a t id e n tify in g  and developing 
viable  local economic opportunities.

. . . / 5
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Immediate Plans

1. Need to estab lish  an Economic,Development Co-ordinating Committee.

2. Re-orient the a c t iv it ie s  o f the Planning and Evaluation D ivision to  
provide a much-neeied planning policy  and in-house program and p ro ject  
review services.

3. A ll a c t iv i t ie s  re la ted  to business services and development w il l  be 
gathered together n a single Business Development D iv is ion .

4. Employment and Tra ning ob jectives.

a) Replace transi :nt labour force with northern residents .
b) Influence Terr to r ia l employers to tra in  and employ the northern 

labour force-.

c) Concentrate on the development o f entry level positions in s k i l l  and 
adm in istra tion .

d) Redirect make-work d o lla rs  to employment support in  the p riva te  
se c to r.

e) Remove from the Federal sphere o f influence any mandate tha t a ffe c ts  
the Manpower Policies of the G.N.W.T.

5. Establish c r i t e r ia  to evaluate projects in three categories.
a) Those which provide essential services in communities where the 

p rivate  sector is not strong enough to d e liv e r them.
b) Those which represent v iab le  business opportunities which could be 

turned over to local control when established.
c) Those which are ju s t if ia b le  in terms of the income, employment and 

other socio-economic benefits  which they provide.

6 . Tourism (including Travel A rc tic ) and Parks w il l  be combined to form a 
new o ff ic e  w ith in  the department.

a) Travel Industry Association w il l play a more active  tourism develop­
ment ro le , assistance w il l be provided.

b) Major study o f Tourism is beginning and w il l  be complete in  2 years.
c) Tourism promotion budget w il l  be su b s tan tia lly  increased.

d) Study nearing completion which w il l  propose a major new parks policy  
fo r the N.W.T.

Economic Development P rin ic ip les
1. Begin where the people are and undertake development as a balanced pro­

cess considering a l l  development needs and opportunities: s o c ia l, c u ltu ra l,
educational, p o lit ic a l and economic.

2. Proceed in r e a l is t ic  stages in each lo c a lity  with respect to sequence and 
tim ing.

3. Establish local c o i t r o l , and where necessary e n lis t  outside expertise to 
a s s is t.

4. U t i l iz e  re levant lDcal s k il ls  and provide opportunities to learn new ones.

5. Obtain baseline data to measure impact o f development e ffo r ts  on communities

6 . Assure communities of long term government support (not tied  to p o lit ic a l  
or f is c a l c yc les ), fo r approved development a c t iv i t ie s .

. . . / 6
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7 • '  Implement d e lib e ra te , m ethodolical, goal-oriented planning which encom­
passes both short and long-term community goals.

8 . Development must proceed where necessary throuqh tra n s itio n a l structures  
avoiding unnecessarily permanent additions to the bureaucracy and fixed  
local structures which might impede development.

9. Government must become a support/resource/response mechanism to communities 1 
which is almost the reverse o f tra d itio n a l models where government is  the 
decisiun-inaker, in it ia to r  and d e liv e re r o f services and resources.

10. Provide la s tin g , productive economic opportunities as a lte rn a tiv es  to pre­
sent circumstances.

11. The p rivate  sector must be the primary job -creating  agent. Government 
must support the p rivate  sector in  i t s  jo b -c re a tin g , resource development 
ro le , and these jobs must become the focus fo r  the employment o f the 
native people. However, th is  a c t iv ity  must take place in accord w ith the 
princ ip les  stated above.

12. Look to the needs of other Departments and Regions and seek to have them 
d e liv e r and re inforce tne philosophy, o b jec tives , p rin c ip le s , of the 
Department o f Economic Development and Tourism in the f ie ld  in a co-ord inated, 
consistent, u n ified  manner.

DEPARTMENT OF EDUCATION

Programs of the Department o f Education have been extended and improved 
during the course o f the year, and several substantial changes are proposed 
going in to  the 1980's.

1. Education System

A) Kindergarden to Grade 10 provided in almost every school:
i )  Kindergarden to Grade 6 : emphasize l i te ra c y , numeracy, 

supported by general knowledge,

i i )  Kindergarden to Grade 3: taught through local language where
requested, English introduced as a second language,

i i i )  Grade 7 and Grade 8 : specific  d is c ip lin e s , and

iv )  Grade 9 and Grade 10: d irected towards Junior M atricu lation  
C e rt if ic a te .

B) Delivery o f Instruction :

i )  A ltern a tive  s ta ffin g  arrangements,
i i )  Local Education A uthorities  could choose a lte rn a t iv e , and
i i i )  S ta ffin g  requirement would be consolidated a t the area society  

le v e l, Superintendent would approve the proposal.

C) Continuing Education:

i )  Continuing education should be offered in com runities,

i i )  Academic Upgrading by d irected correspondence courses,
i i i )  Special l i f e  s k il ls  -  oriented program, and
iv ) A c t iv it ie s  of cu ltu ra l or general in te re s t n ative .

. . . / 7 i
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D) СоД^ед^. System: '

i )  College system should be established.

a) Programs requiring entrance exams;
-  academic, leading to m atricu la tio n ,
-  leading to Grade 12 Diploma,
-  leading to Pre-Vocational C e r t if ic a te .

b) Programs not requiring  entrance exams;
-  General Equivalency Diploma 11 and 12,
-  Pre-employment Training Program,
-  Apprenticeship Theory,
-  Professional or para-professional tra in in g .

c ) Fol k. I ns.ti.tütes ; '
-""concentrate on native languages and c u ltu ra l a c t iv i t ie s ,
-  one in  east other in west,
-  s p e c ia lis t instructors  and classroom assistants tra in ed ,
-  program m aterial developed,
-  Local Education Boards and native groups could develop 

programs.

2. Changes to the Edu:ation Ordinance
i )  Local Educat on A uthorities  wish to assure greater co n tro l,

i i )  some a u th o ris e s  may not be able to become S o c ie ties ,

i i i )  continuance j f  Society level proposed,

iv )  Regipna*VArea Education Society could be set up

a) re s p o n s ib ilit ie s , powers, duties
b) membership
c) funding

d) progression and responsibi1ite s

e) reporting re lationships
f )  number incorporated yearly

3. Headquarters Role
A) D ire c to ra te :

i )  Development of policy and adm inistration to consume more tim e,
i i )  Local Education Authority o ff ic e  part ot d ire c to ra te .

B) Education Programs and Evaluation:
i )  Program d iv is ion  expanding to cover wider range o f programs,
i i )  Research and Evaluation D ivision to assess special needs, evaluate  

programs, research education programs.
C) L ingu istic  Services:

i )  no longer a d iv is io n ,
i i )  part of "college".

D) Recruitment, P :rsonnel and Training:
i )  Cease t i  be employer o f bulk teaching s ta f f ,
i i )  in -serv ice  tra in in g  function w il l  become area re s p o n s ib ility ,
i i i )  ro le  change from "employers" to q u a lity  con tro l.

E) Finance and Planning:

i )  Not re ta in  a rch itec tu ra l s ta f f ,
i i )  small Standards O ffice  to advise DPW on needs,
i i i )  develop information systems on education m atters.

. . . / 8
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DEPARTMENT OF HEALTH

A major step w il l  soon be taken 10 f i l l  out the range o f p ro v inc ia l-typ e  func­
tions assumed by The Government <>f the Northwest T e r r ito r ie s , when the res­
p o n s ib ilit ie s  fo r  the medical and health services now performed by the Federal 
Department o f National Health and Welfare in  the N.W.T. is  turned over to us.

In preparation fo r th is  event, our own Health Services have been given fu l l  
departmental status and negotiations are underway to e ffe c t  the tra n s fe r. We 
are convinced that greater e ffic ie n c y  and s ig n ific a n t savings can be achieved 
by providing such service from one Government.

As we approach the 80's i t  w il l  be necessary to evaluate the e x is tin g  programs 
and serv ices, promote and undertake research on methods o f treatm ent, encourage 
invîlvem ent o f Northerners in the planning, d e livery  and adm inistration o f 
health services. Every e f fo r t  w il l  be made to ensure tha t appropriate medi­
cal specia lty  services are a v a ila b le .

A system o f hospitals is  being developed, including nursing stations fo r  
acute care, the expansion of the Stanton Yellowknife Hospital as a major re ­
fe rra l cen tre , and the build ing of small regional hospitals a t  Cambridge Bay 
and Rankin In le t ;  one such hospital has already been started  a t Fort Smith.
An annual -hospital insurance re g is tra tio n  program w ill be implemented next 
year*

The development o f an in tegrated , co-ordinated and comprehensive health  
system w ith in  the Northwest T e rr ito r ie s  must be a high p r io r ity  o f th is  govern­
ment. The good health of the public is a major concern of governments through­
out the w orld, as i t  is  an essential fac to r in the strength and w ell-being o f  
nations.

Th( Department of Hea th 's  “D irection  fo r the 1980's” is as follow s:

1. Adm inistrative Pn grams
To develop an impioved and expanded health program fo r the residents of 
the Northwest T e n ito r ie s .

To continually  review the methods of financing health programs and services 
to consider a l l  a lte rn a tiv e s , and where necessary to consider user fees, 
in order to ensure th a t the necessary resources are ava ilab le  to provide 
essential health services.

To develop an e f f i : i e n t  and e f f e c t i v e  management information system capable  
o f  monitoring programs and practices.

To evaluate the q u a lity  o f exis tin g  services and programs to ensure th a t  
lim ite d  health resources are being used in the most e cf ic ie n t  and e ffe c t ­
ive manner*

To undertake need assessment studies and on the basis o f the findings to 
develop, implement, and evaluate the appropriate services and programs fo r  
residents of the Northwest T e r r ito r ie s .

To promote and undertake research as to: b e tte r meth<ds of treatm ent;
appropriate methods o f treatment for the North; e ffec  ive and e f f ic ie n t  
methods o f treatment and d e livery  in re la tio n  to medi« al and health  
services.

. . . / 9
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To encourage more northerners to take part in the d e live ry  and admini­
s tra tio n  o f health services in  the North.

To support the professional development o f health workers in the North.

To develop and maintain le g is la t io n  which w il l  provide fo r health ser­
vices and programs in the Northwest T e r r ito r ie s .

To promote and establish  interdepartm ental and in te rp ro v in c ia l linkages 
regarding health re la ted  concerns and issues.

To encourage the sharing o f knowledge and inform ation between professional, 
volun tary , and no n -p ro fit organizations and at ncies and the department.

To a c tiv e ly  p a rtie  pate in  natioi al compaigns dealing with h ea lth -re la ted  
a c t iv it ie s  or programs.

2. Medical Programs

To ensure the a v a i la b i l i ty  o f appropriate medical services w ith in  the 
Northwest T e rr ito r ie s  w ith in  the resources which are a v a ila b le , and 
w ith in  the p ra c t ic a lit ie s  o f providing basic health services.

To develop appropriate medical specia lty  services w ith in  the Northwest 
T e rr ito r ie s  as consulting services through the Stanton Yellowknife Hospi :al

3. In s titu tio n a l Programs

To develop an integrated and co-ordinated system o f hospitals and nursin<i 
stations under the department o f health so tha t residents can obtain bas c 
acute care health services w ith in  the Northwest T e rr ito r ie s .

To develop extended/chronic care f a c i l i t ie s  and services, and nursing 
home services through the Department o f Health,

To consider in p atien t mental health services, in p a tien t cancer services 
and in p a tie n t tuberculosis treatment as insured services under the hospi­
ta l insurance services program.

To consider modern communication linkages as a means o f providing ready 
access to consulting services to remote areas-

4. Supplementary Health Programs

To continue the extension o f programs and services covered under Supple-"'4'; 
mentary Health Programs. / '

5o Communi ty Health Programs

To place as equal an emphasis on prevention, promotion, and community 
health as on acute care services.

To develop health information which w il l increase public and professional 
awareness regarding health topics and issues.

To develop instruments to c o lle c t b e tte r data on the health status and 
patterns o f disease of northerners and subsequently to analyze th is  data.

To develop appropriate services and programs fo r the m entally i l l .

To develop appropriate health services and programs fo r the elderly..

To develop services and programs fo r the handicapped.

. . . / 1 0
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DEPARTMENT.OF NATURAL AND CULTURAL A F F A IRS

There are four d iv isions w ith in  the Department o f Natural and Cultural A ffa irs ;  
W ild life  Service, Recreation, Prince o f Wales Northern Heritage Centre, and 
Library Services, /  '  - , •

W ild life  Service

The report that resulted from Mr. Justice Berger's Mackenzie Valley  Pipe­
lin e  Inquiry  drew the North's a tten tio n  to the po ten tia l o f w ild l i fe  resources 
to provide a lte rn a te  occupations and resources o f income fo r  residents . The 
report also aknowledged, however, the need fo r  basic data on numbers and 
pro d u ctiv ity  o f w ild l i fe  populations. Without th is  inform ation, w ild l i fe  
management e ffo r ts  are crippled and proper use cannot be planned. Inventories  
of w ild l i fe  populations and records o f harvests w il l  be d i f f i c u l t  to obta in , 
without the f u l l  support o f northern residents and the support o f the Federal 
Departments of Environment and Indian and Northern A ffa irs . Well informed 
support w il l also re s u lt in the diminishment of such serious problems as law 
enforcement, harvest co n tro l, and marking o f w ild l i fe  by researchers fo r  
population studies.

In ven tories , th 2 co llec tio n  o f harvest s ta t is t ic s ,  and the s o lic ita t io n  o f 
support from residents are goals that w il l  involve a l l  W ild life  Service employees, 
from B io logists  to Assistant W ild life  O ffic e rs , and w il l  involve several pro­
grams, including Conservation Education and Tra in ing , Management Studies and 
assistance to Hunters' and Trappers' Associations.

S p e c ific a lly , the major emphasis should be:

1. To system atically  obtain and update re lia b le  information about numbers, 
p ro d u c tiv ity , and harvest levels  fo r the species o f w ild l i fe  commonly 
used by N.W.T. residents fo r sustenance. Information must be published 
on current knowledge about numbers, p ro d u ctiv ity , c r i t ic a l  h ab ita t and 
seasonly d is tr ib u tio n  of each major species in the Northwest T e rr ito r ie s .

2. To develop a greater awareness o f the need for proper w ild l i fe  management 
and a sense of re sp o n s ib ility  fo r  w ild l i fe  conservation among organizations  
and in d iv id u a ls , as well as a greater capacity among organizations such as 
Hunters' and Trappers' Associations to p a rtic ip a te  in the ad m in is tra tio i o f 
service programs.

3. To develop, in co-operation with the Federal Governme1 t ,  a lte rn a tiv e  
sources of sustenance fo r  times when market values or w ild l i fe  population  
declines preclude zontinued re liance  on a w ild life  spe ies„

A lte rn a tive  food .ources and sources o f monetary inco te must be found fo r  
many communities, p a r tic u la r ly  in the A rc tic .

4. To explore ways in which the c r ite r ia  of programs designed to help w ild ­
l i f e  harvesters c. n be changed so that they are based more on actual need 
and l i fe s ty le  ra t 1er than ra c ia l o rig in .

5. To develop an apprenticeship program designed to rece ve and properly  
tra in  graduates c f  the N.W.T. Renewable Resources Tec nology School to 
become w ild l i fe  mnagers.

6 . To develop an organizational solution to the long term problems of employ­
ment o f northern natives as Assistant W ild life  O ffic e rs ,^ W ild life  O ffic e rs , 
and Administrators in a ju r is d ic tio n  th a t encompasses rad ical regional 
d is p a r it ie s , both social and environmental.

Î*
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Recreation

The Recreation Division was established in  1962 because o f communities' needs 
fo r assistance in developing recreation programs. From 1962 to 1975 i t  func­
tioned under the Department o f Local Government. From A pril 1975 to the 
present i t  has been part of the Department o f Natural and Cultural A ffa irs .

1. D ecentra lization

Following the government d ire c tiv e  and to b e tte r meet regional needs, the 
Division began decen tra liza tio n  with the establishment o f a Recreation 
O ffic e r in  the Keewatin and plan to have a Recreation O ffic e r in  the B affin  
Region. This w il l be followed by establish ing Recreation O fficers  in  the 
remaining Regions by 1985, providing man years are a v a ila b le .

2. Headquarters Programs

a. Aquatics:

At present we have seven communities who operate a summer aquatics  
program. By <980 there w il l  be nine. B3 1985, i t  is  the d iv is ion a l 
plan to have 20 pools in operation. To ensure th is  plan is  successful, 
a new po licy  and grant guidelines w il l  have to be developed.

b. Leadership Pregram:

In th is  progrem, a Rec'eation O ffic e r works w ith Recreation Committees 
and other groups in establish ing th e ir  roles and recommending programs 
to meet the needs of local residents. A new program to tra in  native  
people in the f ie ld  01 recreation was approved in  p rin c ip le  in September
К57Я

c. Coaching C e r t if ic a t io r  Program:

Greater demanos w il l  t 2 placed on the Recreation D ivision by communities 
to meet the needs fo r  c e r t if ic a t io n  o f who are essential fo r the develop­
ment o f recreatio n , atd sport and culture  programs. C lin ics  in various 
Theory and Tecnnical Levels o f both the Coaching and National O f f ic i ­
a ting  Programs w il l  be in high demand.

d. Travel Assistance Prog*am:

As mass p artic ip a tio n  is the objective o f our tim es, a cost sharing 
program w il l  be required to meet the need o f inter-conmunity exchanges 
fo r recreatio n , sport, c u l t u r e  and the a r ts . This exposure in  the 
T e rr ito r ie s  to groups would provide fo r an exchange o f ideas, le isure  
in te re s t , and d if fe re n :  northern cu ltu re .

e. C u ltu ra l, A rts , Special Services:

In addition to the abrve, a Recreation O ffice r s its  on special committees 
and monitors requests for funding. Such groups are Dene Games, Northern 
Games, Council fo r th 1 D isabled, Cultural Exchanges and various others.

3. Community Services

At present f i f te e n  active  comnunities have recreation associations and by 
1985 we w il l  have 40. This w il l  be achieved by workshops a t the regioníil 
and community level and supported by our new Front End Adm inistrative Grant 
To fu rth e r develop LEADERSHIP a t the grass roots le v e l, a tra in in g  program 
to tra in  native people as Recreation Directors is  being developed. Under 
the proposed structure we a n tic ip a te  32 trained local Recreation D irectors  
by 1988.- These D irectors w il l be employed in communities where a tax base 
ex is ts .
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The Fitness and Amateur Sport Branch o f the Federal Government are in  
the process of f in a liz in g  the white paper on Sports and the Green paper 
on Fitness and Recreation. Both these papers w il l  r e f le c t  special programs 
fo r the Northern and remote areas.

4 . Sport Services

In 1975, there were eleven Northwest T e rr ito r ie s  sport bodies. There are 
iivw tw en ty-fivc . By 13oS we a n tic ip a te  there w il l  be t h i r ty - f iv e .  Addi­
tio n a l funding w il l  be required to conduct annual meetings w ith wider 
representation from across the T e rrito r ie s  and to support increased c lin ic s  
in the technical component of the National Coaching C e rtif ic a tio n  Program.

5. Special Groups and Needs

With a greater voice fo r equal opportunity, special services fo r the handi­
capped and senior c itizen s  must be forecasted and planned. There is  every 
ind ication  that greater emphasis must be placed in th is  area , th e re fo re , 
special programs must be developed to meet the needs o f these groups, which 
w ill  require fin an c ia l assistance.

Another area in which we must be prepared to develop a program to provide 
special assistance is to communities which have voted fo r to ta l liq u o r  
pro h ib itio n  as well as to the communities which have placed re s tr ic tio n s  
on liq u o r sales.

An a lte rn a tiv e  murt be provided fo r the residents of the communities and 
th is  a lte rn a tiv e  should be in the area o f recreatio n , sports and visual 
and performing a r .s . The special assistance program should be geared to 
provide funds fo r leadership and fo r the development o f local and in te r ­
community program.. The program must cover a broad spectrum o f the com­
munity.

P rince o f Wales Northern Heritage Cent re

1. Museum development in the Northwest T e rr ito r ie s  has c *ntered around the 
construction o f a central museum f a c i l i t y  in Yellowkn fe . Generally 
speaking, th is  in i t ia l  museum development has requir:d  policy and fa c i­
l i t y  planning, as well as the establishment o f a professional in s titu t io n  
in Yellow knife.

2. Emphasis has been placed on the establishment o f a professional in s titu tio n  
in Yellow knife. At the same tim e, a Grants to Community Museums program 
has been developed and both operating and cap ita l funds are being made 
ava ilab le  to community museums and h is to ric a l so c ie ties , a lb e it  on a modest 
scale.

3. The new d irectio n  consists o f promoting museums and cu ltu ra l centres through­
out the Northwest T e r r ito r ie s , as well as providing a wide range o f museum 
extension services fo r both local residents and T e r r ito r ia l Comnunities. 
Specific  objectivas fo r  the f i r s t  f iv e  years of the 1980's include:

a) A pplication fo r Associate Museum status w ith in  the National Museums 
Assistance Program.

b) Formation of the Northwest T e rrito r ie s  Museums Association to provic a 
guidance on the development of community and regional museums in kee >ing 
with the T e r r ito r ia l Museum Program.

../13
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c) Development o f museum tra in in g  resources fo r representative o f community 
museums.

d) The development o f a comprehensive policy concern ng the construction  
and operation of community and regional museums a d cu ltu re .cen ters .

e) Development ani implementation o f educational ser'ices  a t the Northern 
Heritage Centr ; and extension services fo r Northw.»st T e rr ito r ie s  museums 
and h is to ric a l so c ie ties .

L ibrary Services

In keeping w ith the pa tern o f lib ra ry  development throughout Canada, i . e .  
that every c it iz e n  hasca r jg h t  to frèe .-access to l ib ra ry  services, and that 
th is  free  access can o ily  be s a t is fa c to r ily  achieved by systems based on m ini­
mum units o f populatio-. An ordinance to provide Public L ibrary Services in 
the Northwest T erri to r es was assented to by Northwest T e rr ito r ie s  Council 
on November 10, 1966.

In February 1968, the l.W .T. Centennial L ibrary  was o f f ic ia l ly  opened.

1980's Extension o f L ibrary Services

The obvious goal to be achieved during the next decade is the extension o f 
l ib ra ry  services to every community a t the re levant leve l according to the 
Library P o licy , w ith fu l l  implementation of grants fo r assistance with u t i l i ­
t ie s ,  e tc . At the same tim e, an enrichment o f the level o f service is  re ­
quired, in th a t communities need encouragement to develop programs using the 
l ib ra ry  and community resources. I t  is  in th is  area th a t communities can 
develop and assume re sp o n s ib ility  fo r the use o f lib ra r ie s  lo c a lly , while  
the acqu is ition  of m ate ria ls , requests and other basic services are handled 
by Headquarters and its  two branches.

Professional L ib ra r la n s /llb rá ry  Technicians for Member L ib raries

A proposal has already come in from the C ity  o f Yellowknife requesting assis­
tance with paying the salary  o f a professional lib ra r ia n . This appointment 
is badly needed in Yellowknife to meet the demands o f the public fo r readers' 
services. I t  is  not unreasonable to assume that over the next decade, re ­
quests fo r s im ila r assistance w ill come from Inuvik and Fort Smith and other 
centres.

M aterials in Native Languages

Recording m ateria ls  on cassettes seems to be th ? best answer to f i l l i n g  the 
gap in m aterials in native  northern languages.

Adult Services' L ibrarian

The gathering together o f native northern m aterial and the developing o f prog­
rams in conjunction with member 1 ib ra ries  requires a person who can devote time 
to i t  in a way none o f the present s ta f f  can. Thus, a position  is  required fo r  
an Adult Services' L ib rarian  who can v is i t  member lib ra r ie s  to tra in  and ass is t 
programming in  much the same way as the Children's L ib ra rian .

School L ibrary Services

Because school lib ra r ie s  have been, in the main, sadly neglected throughout 
the Northwest T e r r ito r ie s , i t  seems reasonable w ith in  the next f iv e  years, t> 
give consideration to reviewing with the Department of Education, the p o ss ib il­
i t y  o f developing jo in t  re sp o n s ib ility  fo r the operation o f lib ra r ie s  in thc ie  
communities where su itab le  f a c i l i t ie s  fo r normal lib ra ry  services cannot be 
made a v a ila b le . The inclusion o f school l ib ra ry  m aterials in  the com puterize  
catalogue and copies o f th is  catalogue in school lib ra r ie s  w il l  open up the 
to ta l holdings of lib ra ry  m aterials ava ilab le  in the Northwest T e r r ito r ie s .
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DEPARTMENT OF PU B L IC  SERV ICES

The D ivisions of the Department were brought together under one roof with  
the opening o f the new Yellowknife Court House build ing in  June, 1978. With 
a ll  D ivisions in one lo c a tio n , b e tte r co-ordination o f services has been 
achieved.

Proposed Plans fo r  1979/1980

The o ff ic e  o f the L eg is la tive  Council w il l be producing a consolidation o f 
regulations in  bound form.

The Department, through consultation with Ottawa, w il l  also be assuming respon­
s ib i l i t y  fo r mine safety  under the Safety D iv is ion , which is  presently fe d e ra lly  
contro lled .

A new "l^ul&s o f .Court" w il l  be brought in to  e ffe c t  in 1979 replacing the 
"Alberta Rules o f Court" which have h ith e rto  been used in  the T e r r ito r ie s .

The main th rus t behind the Department o f Public Services fo r the coming year 
w il l  be to review the present structure o f the various d iv isions o f the Depart­
ment and to implement, where necessary, a more e f f ic ie n t ,  serv ice-oriented  
part o f th is  Government.

Plans and Forecasts in to  the 1980's

The Department o f Public Services provides service to the oublie and govern­
ment on a "demand basis". With the growth o f the population in the 8 0 's, the 
services provided w il l  have to grow proportionate ly . The Department presently  
o ffe rs  services in  four main areas: Courts, Safety and Labour, Legal R egistries
and Legal Services. In te rn a lly , the Department has a d ire :to ra te  th a t encom­
passes adm inistration o f the Department and the police ser/ices  agreement.

Court Services
Court Services have expanded to Hay River and i t  is  a n tic i >ated tha t the courts 
may expand to Inuvik and Frobisher Bay.

Reg is tr ie s
Legal Aid: A new expanded legal a id  program w il l  be in p lic e  by the 1980's
to meet the growing needs fo r legal assistance. The purpose o f th is  program 
is to ensure th a t no one is  denied proper representation when appearing before 
the courts. I t  is  antic ipated  tha t the Native Court Worker Program and the 
M aliiganik  T u k is iin iakv ik  (leg a l services centre program) w il l  continue and 
a ll  three aspects o f the legal aid program w il l  be administered by a central 
board.

Motor Vehicles: The a c t iv ity  o f th is  branch w il l  increase with the increase
of new highways. The 80 ‘ s w il l see an expansion o f the d riv e r tes ting  program 
throughout the T e r r ito r ie s . More emphasis w il l  be place on d riv e r safety  and 
a public awareness o f sa fe ty .

Sa fe ty  D iv is io n
Growth in th is  area w il l  also p a ra lle l the population grow ti, as fa r  as the 
inspection services (mechanical and safe ty ) are concerned. I t  is  antic ipated  
that several ordinances may be added to the re s p o n s ib ilit ie s  o f th is  D iv is ion:

1. The Mine Safety Ordinance and the associated inspection services.

2„ Explosive Use Ordinance.
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DEPARTMENT OF PU B L IC  WORKS

In attempting to estab lish  a d irec tio n  fo r the Department fo r  the 1980's i t  is  
well to set out the purpose and function o f the Department, and i ts  position  
w ith in  the Government framework. I t  can be broadly stated th a t the Department 
provides a range o f services to the Government and to the public in  the areas 
o f construction and maintenance of b u ild ings, worcs and highways, and in  real 
estate  management. In order to more fu l ly  understand th is  ro le  and i t s  impor­
tance to the w ell-being  o f the Government, and to examine the p o s s ib ilit ie s  fo r  
the fu tu re , i t  is  necessary to break down th is  broad d escrip tion , and consider 
i t  in  i ts  various parts .

Construction o f Buildings and Works

The re s p o n s ib ility  fo r th is  block o f work re s ts , to a very large e x te n t, w ith  
the Yellowknife Headquarters component, and is  l ik e ly  to remain there fo r  the 
forseeable fu tu re . The woM consists o f the designing ard build ing o f s truc­
tures and works o f various kinds as requested by the " c l i ’nt" departments (and 
presumably as required by the communities) a l l  in  accorda ice w ith  accepted 
a rch itec tu ra l a id  engineering standards and w ith in  fundir j and time constra in ts . 
Three points should be made regarding th is  function:

1) The Department cannot hope to achieve a reasonable level o f e ff ic ie n c y  or 
to maintain acceptable standards in  th is  build ing program without having
in place a 'easonably firm  and long-range C apital plan. This seems to have 
been taken care o f by the establishment o f a Capital Planning Committee.

2) Whereas th is  build ing function is  seen as the provisi -n o f a serv ice , i t  
is in fa c t a fu ll-b low n  program on its  own, the impac o f which is  greater 
and lo n g er-las tin g  than many of the e ffo r ts  o f the "p ogram" departments.
The resu lts  o f the work carried  out w il l  g reatly  in f l  ,ence the q u a lity
of l i f e  fo r the residents o f the Northwest T e r r ito r ie  in  the years 
ahead.

I t  is  important to remember that the communities and tructure th a t are  
b u ilt  should be a e s th e tic a lly  pleasing as well as te c m ic a lly  sound, and 
to achieve th is  i t  is  necessary that the a rch itec tu re f side o f the depart­
ment be strong.

3) I t  is  antic ipated  tha t m ultip le  use buildings w il l  in  future be constructed 
in  communities where a need fo r new f a c i l i t ie s  exists

Maintenance of Buildings and Works
This service is  provided by Regional DPW s ta f f ,  the standard o f which is  estab­
lished and monitored by a small component a t Headquarters. The purpose is  to 
protect the cap ita l investment o f the Government, and in so doing to ensure tha t 
a ll  in s ta lla tio n s  are fu l ly  usable fo r the purpose intended. I t  is  recognized 
tha t th is  can bn achieved through an operative system o f preventative maintenance, 
and i t  is  expected th a t the Department w il l  move toward such a system in  the 1980’ s , 
and away from the breakdown maintenance system that has been employed to date.

The maintenance organ ization , already the la rg es t employer o f native northerners 
in  the Governmfnt, is  expected to employ even greater numbers o f th is  group in  
the 1980's , as natives already employed move up in to  supervisory-level positions  
and as trad es-lra in ed  local people come in to  the work force. I t  is  expected, 
fu r th e r , th a t the ro le o f the Government's Regional estab ishments w il l  be more 
c le a r ly  understoood in the 80's and the problems that hav arisen out o f the 
recent decen tra liza tio n  exercise w il l  have been resolved.
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I t  is planned to carry out a review o f a l l  in s ta lla tio n s  from an energy con­
servation point o f view, and th is  is  expected to carry on throughout the 1980's. 
The engineering expertise fo r th is  program w il l  be drawn from the Headquarters 
establishm ent, while the f ie ld  work w il l  be carried  out by Regional forces.

Highways
This program, funded d ire c t ly  from the Federal Government under the .Engineering 
Services Agreement, is  d ire c t ly  contro lled  by the Department o f Indian A ffa irs  
and Northern Development. This s itu a tio n  is  l ik e ly  to change w ith in  the next 
two years to one in  which funds are provided to the Government o f the Northwest 
T e rr ito r ie s  on a contribution  basis , the e ffec ts  o f which w il l  be to move con­
tro l ^of the spending o the funds to th is  Government. I t  is  thought th a t the 
1980 s w il l  see an extm sive  paving program on the Mackenzie and Yellowknife  
Highways and the const> uction o f a bridge across the Mackenzie River a t  Fort 
Providence.

Accommodation Services . • • * ч ■-

This newest D ivision i the Department has spent the f i r s t  two years o f i t s  
existence in  gathering together the d e ta ils  o f the various leases and other 
real estate  transactio  s entered in to  by various agencies of the Government o f 
the Northwest T erri to r es over the past years, and bringing some order to the 
property management fu c tion  o f the Department. In due course, and c e rta in ly  
in the e a rly  1980's , a 1 real estate  transactions w il l be handled bj the D iv i­
sion, and a l l  accommod .tion  requirements w il l  be co-ordinated and met through 
this- D iv is ion .

An expansion o f the ro le  of the D ivision is seen in the near fu ture  in  con­
nection with the development o f the Community Services Building concept. In 
addition  to arranging the leases o f these f a c i l i t ie s  to the host communities, 
the D ivision w il l act in  a tra in in g  and advisory ro le  to community councils  
in the management o f the complexes.

This D ivision p re se n t ly  manages a pa rt  o f  the s t a f f  housing program dealing  
w ith the provision and furnishing o f the units (the maintenance o f units is 
c a rr ied  out by o ther  DPW components).

DEPARTMENT OF INFORMATION

At the moment, close to 37,000 people in the T e r r : to ries  are w ith in  reach of 
e ith e r  radio or te le v is io n . By the mid-80's» a l l  communities w il l  have e ith e r  
radio or te le v is io n , and most w il l have both. In view of th is , information  
services w il l  be d irected away from the productior o f almost exclusive ly  
w ritten  m aterial towards the audio and aud io -visual.

D irections and Considerations

1. There are s h o rtfa lls  w ith the way the Government commjnicates w ith in  i t s e l f  
and the public . Interdepartmental co-operation and planning can resolve  
some of these s h o rtfa lls .

2. The Department w il l  soon introduce the use o f a d irec  lin e  telephone sys­
tem to keep employees informed on Government a c t iv it ie s  on a d a ily  basis,
a system th a t w ill la te r  be extended to the regional «f fic e s  and the general 
public . The Government w il l  make use o f Zenith lines which w il l  be established  
to give out information to the public and to receive g e s tio n s  and ideas.
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3. The e lim ination  o f the monthly newspaper The In te rp re te r therefore saving 
$15,000 per year.

4 . There should be a cut back in the production o f forms.

5. Consideration to cut backs on the level o f Xerox usage with the e s tab lish ­
ment o f e ith e r  government or p rivate  sector copying ce itre  as con tro l.

6 . Incorporating a charge-back system to departments by t ie  p r in t shop and 
ju s t if ic a t io n  fo r p r in t process be required.

7. In te rp re te r Corps should be headed by a lin g u is t  patterned a fte r - th e  Ottawa 
bureau -  in te rp re tin g , tran s la tin g  and term inology/Ian iuage research sections. 
Contract work with p rivate  firms may be considered.

8 . Information advisor is  n »eded in each o f the regional íeadqiiarters.

9. F ed e ra l-T e rrito ria l comm nication  needs strengthening.

IEPARTMEHT OF FINANCE

The Department o f Finance is  responsible fo r providing accounting services, 
fin an c ia l systems, transport; tio n  services, budget planning, purchasing o f sup­
p lies  and computer services t here app licab le , fo r a l l  departments in the Govern­
ment o f the Northwest T e r r ito r ie s . The major tasks tha t hive been a rtic u la te d  
by the D irectorate  fo r the l ’'80's include:

1) An in-depth examinât on o f each section to introduce more e f f ic ie n t  
procedures which w il maintain re s tra in t re s tr ic tio n s  and improve 
processing procedure;.

2) Implementation o f a lew Financial Information System and re lated  
Management Information Systems.

3) To provide regions and departments with the systen5 and equipment 
needed to manage programs, reduce duplications of e f fo r t ,  improve 
communication, provide program systems linked to fin an c ia l systems 
and to upgrade management data.

D iv isional D irectio n 's  fo r the 1980' ;

1) Financial Services

The increased e ffic ie n c y  o f fin an c ia l information into  the regions and 
departments coupled with a decen tra liza tio n  o f Accounts Payable make up the 
main thrusts fo r  th is  section into the 1980's. Improvements are foreseen 
in  such areas as cash and c re d it management o f regional accounts. I t  is  
hoped as well to fu rth e r id e n tify  p ro v in c ia l- lik e  re sp o n s ib ilit ies  that
can be transferred  from the federal le v e l.

2) Budgets and Fiscal Planning
Into  the 1980's, an expansion o f the accou n tab ilities  exercise w il l  be 
th is  d iv isions most important task. I t  is hoped through the introduction  
o f e ffic ie n c y  and effectiveness indicators in the budgetary process that 
a more meaningful fin an c ia l and program information system w il l  re s u lt .
This w il l  in turn provide a very useful decision makirg tool fo r  a l l
managers in the N.W.T. government.
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3) Systems and Computer Services

The 1980's w il l  see a more extensive u t i l iz a t io n  of computer f a c i l i t ie s  in  
both the departments and regions, coupled with greater s e lf-co n tro l over 
th e ir  ind iv idual processes. In a d d itio n , e ffic ie n c y  o f the data base w il l  
be improved in  order to meet the needs of a l l  po tentia l users.

4) Supply Services

The major task of ;his d iv is ion  in the 1980's w il l  be to f a c i l i t a te  the near 
complete devo iu tio i of the P.O.L. program to the conmunity le v e l. I t  is  
also expected that the P.O.L. section w il l  be detached from Supply Services 
in to  a separate Go/ernment Corporation to manage the service. In ad d itio n , 
Supply Services ho>es to computerize a l l  m aterial d is tr ib u tio n  as well as 
encourage p rivate  enterprise to take over the Eastern A rctic  re-supply  
contract.

DEPARTMENT OF PLANNING AND PROGRAM EVALUATION

The Department o f Plaening and Program Evaluation's re s p o n s ib ilit ie s  encompass 
policy and program a ra ly s is , co-ordination of s ta t is t ic a l data , long-range 
planning and program evaluation. These services are offered to a l l  departments, 
with p a rtic u la r a tten tio n  to the Executive.

D irection  into  the 1980's

Policy and Evaluation D ivision

Policy Analysis

Into the 1980's, greater emphasis w il l be placed on the a t ic u la t io n , in  
conjunction with the Executive, T e r r ito r ia l Council, and departments, o f long- 
range p o l i t ic a l ,  social and economic development s tra te g ie s , and the subsequent 
development o f comprehensive po lic ies  that w il l promote ihe success o f these 
strategies» Examples o f such p o lic ies  may include transporta tion , cormiunications, 
and G.N.W.T» p a r t ic ip a t io n  in non-renewable resource development. As w e l l ,  
renewable resource areas, such as a g ric u ltu re , fo res tries  and inland waters w il l  
also be examined, as w il l  the areas o f land claims and constitu tional development.

S ta tis tic s  Section

The S ta tis t ic s  Section provides a very broad s ta t is t ic a l service to both the 
public and p rivate  sector» In the government, there has been a marked increase 
in the need fo r  data indicators as a decision-making tool by the Executive as 
well as the departments. I t  is hoped that the research c a p a b ility  fo r  providing  
increased s ta t is t ic a l in te rp re ta tio n s  w il l  continue to evolve so th a t an even 
more e f f ic ie n t  service w il l  be ava ilab le  in the fu tu re . An example o f th is  is 
the development in such areas as:

1. Price S ta tis t ic s
2. Labour S ta tis t ic s
3. Economic Performance Indicators
4. Mineral Resource Indicators

Into the 1980's the S ta tis t ic s  Section foresees the addition  o f a Native S ta tis ­
tic a l O ffic e r Trainee as well as a changing ro le  in the N :tional S ta tis t ic a l  
Agency through the increased devolution o f re sp o n s ib ility  to the T e r r ito r ia l  
Level. F in a lly , i t  is antic ipated  that the 1980's w il l  s e an increased computer­
iza tio n  o f services in the s ta t is t ic a l area.
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Program Evaluation

As a re s u lt o f the acco u n tab ilities  exercise undertaken j  n n t ly  by Finance and 
Planning and Program Evaluation throughout 1978, a strong push w il l  be under­
taken by th is  section to secure the preservation and success o f th is  p ro je c t. 
The resu ltin g  evaluation c r i te r ia  w il l  a ss is t managers in estab lish ing  p erfo r­
mance measurement techniques, the need fo r  which has become increasingly  more 
evident as a re s u lt  o f the f is c a l re s tra in t  program.:

Evaluation w il l also place major emphasis on a macro view o f programs. Instead  
o f studying one p a rtic u la r  program, the in ten tion  is  to 1 юк a t  th e e n t ir e  
function. For example, ra ther than evaluating the impact o f the apprenticeship  
program, the evaluation u n it would examine the e n tire  emp.oyment tra in in g  
package of the N.W.T. Government.

/  F in a lly , i t  has been id e n tif ie d  that the extensive use of socio-economic agree­
ments as a means o f fu rth erin g  government objectives w il l  necessitate the need 
fo r additional impact s tud ies, re levant to th is  area.

Metric Conversion/Status of Women/A.C.N.D. Co-ordination

Metric Conversion

The M etric Inform ation Centre w il l  close in 1980 as implei entation w il l  have 
been started  in  most sectors o f the economy and in  many c ses have been completed 
S ta ff  w il l be reduced by one. I t  is antic ipated  tha t fu r  her a c t iv it ie s  or 
requirements under the program can be handled by the mana er o f the section .

Status o f Women

The ad hoc committee developing a T e r r ito r ia l Plan o f Act on fo r Women, under 
the aegis of th is  section w il l  determine the future a c tiv  tie s  in  th is  area.
I t  is  an tic ipated  th a t the Committee w il l  recoiranend a per.tanent, fu l l- t im e  > 
position  and o ff ic e  to deal with Status o f Women. I f  sue a recommendation 
were accepted the location  w ith in  the government structur- would not necessarily  
be the Department o f Planning and Program Evaluation.

A.C.N.D. Co-ordination

No change is antic ipated  in the work or d ire c tio n  o f th is  a c t iv i ty  unless i t  
would be a fu rth e r reduction in  the duties now carried  out.

Special Projects and Planning

The Special Projects Section w il l  continue to manage and co-ordinate cap ita l 
and other projects designated by the Executive. In p a rtic u la r  the next three  
years w il l  include the provision o f management and monitoring services to the 
Energy Conservation Steering Committee in an e f fo r t  to develop methods or 
techniques th a t can be used fo r the conservation of energy in the N.W.T.

Planning Section

The Regional Planning Section w il l monitor major resource development fo r  
consideration by the 1 iterdepartmental Committee on Resource Development; and 
assemble base data fo» sp ec ific  Regional Planning Projects. The resu ltin g  
data base may also be required fo r the preparation o f any contingency plans.
A Regional Planning c -p a b ility  must be developed a t headquarters to aid the 
Executive in  making decisions which w il l  b e tte r meet the needs and desires o f 
people o f the Northweit T e rr ito r ie s .
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A s im ila r c a p a b ility  w il l  be required in  the regions to work w ith in  the p o li­
cies o f the G.N.W.T. and under the d ire c tio n  o f any Regional A u th o ritie s , 
should they develop.

Science Division

There is  a t present a very considerable amount o f s c ie n t if ic  work conducted in  
the Northwest T e r r ito r ie s . In a typ ica l year more than 1000 people are involved  
■in s c ie n t if ic  f ie ld  p a rtie s . However, w ith very few exceptions, a l l  th is  work 
is  planned and conducted by southern agencies from a base outside the T e r r ito r ie s .  
As a re s u lt , the work th a t is  intended to be fo r  the u ltim ate  b en e fit o f northern  
soc ie ty , which forms a major part o f the to ta l ,  is  not as responsive to northern 
needs as i t  should be. The Government of the Northwest T e rr ito r ie s  does not 
have adequate resources to conduct research in  support o f i t s  own programs, 
and most such support must now be obtained from outside agencies.

The changes which should take place in  the 80's include:

1. Federal government s c ie n t if ic  a c t iv i t ie s  in f ie ld s  re la ted  to t e r r i to r ia l  
government program re s p o n s ib ilit ie s  should be transferred  to the t e r r i ­
to r ia l government.

2 . Management o f other s c ie n t if ic  resources should be transferred  to the 
t e r r i to r ia l  governments where th is  would contribute to the responsiveness 
o f northern science. Examples would be the Northern Training Grants 
Program, which provides grants to u n ive rs ities  fo r post-graduate tra in in g  
in northern science, ant the S c ie n tif ic  Resource Centres Program, which 
now maintains laboratories  in  Inuvik and Ig lo o lik  and is  planning new 
centres in Whitehorse ard Yellow knife.

3. Other federal government programs, which fo r the foreseeable fu ture  should 
remain under federal a d n in is tra tio n , should be physically  moved to the 
Northwest T e rr ito r ie s  wl ere th is  would improve th e ir  e ffectiveness. For 
some programs i t  would le  appropriate to tran s fe r to the north only an 
element o f the to ta l .  This element would then provide a bridge between 
the users in the north and the more basic s c ie n t if ic  work conducted in  the 
south.

4 . U n ivers ities  should be encouraged to locate research s c ie n tis ts  in  the 
north fo r extended periods, say two years or more, where th is  would be 
appropriate to th e ir  pro jects. Further in the fu tu re  i t  should become 
possible fo r u n ivers ity  s c ien tis ts  to be established here permanently.

5. The development o.' science in the north , as outlined above, should be 
co-ordinated very  c a re fu lly  with the development o f post-secondary  
education in  the ro rth .

6 . There should be more involvement o f northern people, including native  
people, in northern science. Communities should have a greater input 
in to  research projects which a ffe c t  them, this  should become both 
practicab le  and a ttra c t iv e  to people when s c ie n t if ic  a c t iv it ie s  are 
based in  the north. The u ltim ate  ob jective  must be to build  up a cadre 
o f fu lly -q u a lif ie d  northern s c ien tis ts  who w il l  play a major part in  
s c ie n t if ic  decision-making in the north.
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THE NORTHWEST TERRITORIES HOUSING CORPORATION

The Northwest Housing Corporation,receives d ire c tio n  from an appointed Board of 
D irecto rs , now ten in number, which has a d ire c t reporting re la tio n sh ip  to the 
L eg is la tive  Assembly. The Board in turn creates and sets p o licy  fo r  the admini­
s tra tio n  of the Housing Corporation. The adm inistration through the completed 
d ecen tra liza tio n  process, namely d is tr ic ts  headed by d is t r ic t  managers and s ta f f ,  
adm inister to forty-one Housing Associations (e lected) and f iv e  Housing Author­
i t ie s  (appointed) who in turn adm inister to the community by representing and 
being responsible fo r  the dispersal o f approximately 87% o f the annual opera­
ting  budget o f the Corporation.

The Housing A ssociations/A uthorities are becoming deeply active  in not only  
the adm inistration  and w ell-being o f housing w ith the community but also  
playing an increasingly  active  ro le  in the planning, design and d e live ry  
process o f new units and more p a r tic u la r ly  in  the area o f re h a b ilita tio n  o f  
e x is tin g  stock. This continuing process is  assured by d ec en tra liza tio n , 
devolution, f ie ld  and headquarters' tra in in g  programs and annual conferences 
such as the Western A rctic  and Mackenzie Housing Conference held December 
4th to 8 th , 1978 (approximately 9 0 delegates in attendance).

1979-80 Fiscal Year

In 1979 the Housing Corporation w il l  be spending approximately $30 m illio n  
in new house construction throughout the T e r r ito r ie s . The Corporation is  
to ta lly  aware and concerned over the poor condition and standard o f 1,600 
of the stock o f 4,000 (end o f 1979) housing u n its . The Corporation is -c u rre n tly  
developing a comprehensive program known as R eh ab ilita tio n  o f Existing Housinq 
Stock.

A c tiv it ie s :

1. Currently completing labour tra in in g  program on s ite  in Pangnirtung 
(2 units by 6 local tra in e e s ). Dependent on i ts  success, in  the 1979 
construction season th is  program w il l  be increased to s ix  communities 
which, in e ffe c t , w il l  s tretch  the Corporation's current resources to 
the maximum.

2. The Corporation has entered discussions w ith the Government o f the 
Northwest T e r r ito r ie s , Central Mortgage and Housing Corporation, the 
p rivate  sector and Municipal Government (as a prospective purchaser o f  
p re fab r ic a ted  components) to  encourage a consortium y e t  to be formed 
to créât a p ré fabrication  p lant and supply depot to serve the Western 
A rctic  and Mackenzie V a lley .

3. Current study in  progress fo r the construction o f warehouses/workshops . 
s tra te g ic a lly  located throughout the T e rrito r ie s  w ilT s e rv e  the*fol-1 owing 
purposes:

a) storage of certa in  m aterials subject to d e te rio ra tio n  by weather 
or th e ft;

b) provide work space fo r prefabricated component construction during 
inclement weather which w il l  increase the build ing season from three  
to seven months.

4. There are three areas o f maintenance, namely: mechanical trades, e le c tr ic a l  
trades and general trades. The Corporation has become p ro fic ie n t in the 
maintenance o f e le c tr ic a l and mechanical components o f housing. However, 
the Corporation is ju s t now addressing i t s e l f  to the maintenance o f general 
trades work which represents an annual budget in excess of $3 m illio n .
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D irection  in to  the 1980's

In conjunction with Central Mortgage and Housing Corporation and the Department 
of Local Government the Corporation is working towards establ ishing a formula 
for  a program of  home ownership which is v iable in the Northwest Ter r i to r ie s .

A Task Force has been formed by the D i s t r i c t  Managers of  the Housing Corporation 
under the chairmanship of the General Manager to establ ish a workable plan for  
turning over to the tenants of rental housing the responsibi l i ty  for paying at  
least a portion of the u t i l i t i e s  used by them in th e i r  rental housing.

The Northwest Ter r i tor ies  Housing Corporation has created a d i r e c t  working 
re lat ionship with the Department of  Local- Government and through this with 
local Councils which has proven successful a t  the community l eve l .  The 
Corporation has fur ther  entered into a contract with the Department of Health 
and Social Services and a s imi lar  re lat ionship with the Department o f  Public 
Works, I t  is the inten t  of  the Corporation to establ ish through t ra in ing ,  
a ski l le d  labour force which w i l l  eventual ly produce local contracting companies 
capable o f  building a project  from beginning through end and be responsible 
for the attendent guarantees which, in t o t a l ,  w i l l  represent approximately 
$50 mi l l ion  per year in the mid to la te  1980's.


