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MEMORANDUM OF AGREEMENT
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ENTERED INTO THIS

, 19

DAY OF

THJE ..GOVERNMENT OF THE NORTHWEST 

'TERRI T O R IE S , '"'--‘ T  

HEREINAFTER REFERRED TO AS "THE 

TERRITORIES"

OF THE FIRST  PART

AND:

Ф
THE VILLAGE OF FROBISHER BAY IN  

THE NORTHWEST TERRITORIES,  

HEREINAFTER REFERRED TO AS 

"THE VILLAGE"

OF THE SECOND PART
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I n t r o d u c t i o n

/ : / .-I • ' •
j : ( l \  WHEREAS t h e  D i r e c t o r  o f  S o c i a l  A s s i s t a n c e  f o r  t h é  
! ' , !  ! \ :  I . •

t e r r i t o r i e s  may in  a c c o r d a n c e  w i t h  the  r e g u l a t i o n s  d e l e g a t e  to  a

Tot jal  .‘j a u t h o r i  t y  d e s i g n a t e d  by t h e  C o m m is s io n e r  d u t i e s  and f u n c t i o n s

w i t h / r e s p e c t  t o  th e  d e l i v e r y  o f  a s s i s t a n c e  and w e l f a r e  s e r v i c e s ,

p u r s u a n t  to  S e c t i o n  4 ( 2 )  o f  t h e  S o c i a l  A s s i s t a n c e  O r d i n a n c e  h e r e -
I 'i n a f t e r  c a l l e d  " t h e  O r d i n a n c e " ;

m ! j  - ' • . - .
j r: / AND WHEREAS the  C o m m is s io n er  may make r e g u l a t i o n s

" j r i s p e c t i n g  t h e  p a r t i c i p a t i o n  o f  d e s i g n a t e d  l o c a l  a u t h o r i t i e s  i n

t h e  d e l i v e r y  o f  a s s i s t a n c e  and w e l f a r e  s e r v i c e s " ,  p u r s u a n t  to
: •'! /
S e c t i o n  9 ( o )  o f  t h e  S o c i a l  A s s i s t a n c e  O r d i n a n c e ;

M i ’

... r . . . .  . . . . .  - .
! :• (

___ — ........................ .AND .WH£R£AS £ Л е _JiLC/-lA9.rJ_e s _a n d _ the__V i  a 9 e h e r e to  _____

d e s - i r e  t o  e r r te r  i n t o  an a g r e e m e n t  r e s p e c t i n g  t h e  d e l i v e r y  o f  . a s s i s t a n c e  

and w e lfa ir e  s e r v ic e s  p u rs u a n t to  th e  s a id  O rd in a n c e  and s u b je c t  to
• _ i
t h e  So c ia T  A s s i s t a n c e  R e g u l a t i o n s ,  h e r e i n a f t e r  r e f e r r e d  to  as " t h e  

R e g u l a t i o n s " ' ,  and to  t h e  c o v e n a n t s  and a g r e e m e n t s  h e r e i n a f t e r  s e t  

. f o r t h  ;

ROW THEREFORE, t h i s  a g r e e m e n t  w i t n e s s e t h  t h a t  i n  c o n s i d e ­

r a t i o n ,  o f  th e  p r e m is e s  and t h e  m utua l  c o v e n a n t s  and a g r ee m en ts  

h e r e i n a f t e r  c o n t a i n e d ,  the  p a r t i e s  h e r e b y  m u t u a l l y  c o v e n a n t  and a g r e e  

t o g e t h e r  as f o l l o w s ,  t h a t  i s  to  say :

I I
I

In  t h i s  a g r e e m e n t ,

A) Words and p h ra s e s  to  h ic h  m eanings have been a s s ig n e d  by th e

O r d i n a n c e  and R e g u l a t i o n s  s h a l l  have t h e  same meanings r e s p e c t i -  ;

v e l y  as a r e  a s s i g n e d  them in  th e  O r d i n a n c e  and R e g u l a t i o n s .



■ ■ ■ i n '  ' -
B) . t Cost  and Program Data" , means

; r

! |1 . d e s c r i p t i o n s  o f  each s o c i a l  s e r v i c e  b e i n g  o f f e r e d  o r  f i n a n c e d
/ i ; ‘
, J by t h e  V i l l a g e ,  to  i n c l u d e  t h e  o b j e c t i v e s ,  t a r g e t  g r o u p ,  and. -i ..

e l i g i b i l i t y  c o n d i t i o n s  o f  t h e  s e r v i c e ,  and s u b s e q u e n t l y  any  

I n i  ^ s i g n i f i c a n t  changes t h a t  a r e  made t o  t h a t  s e r v i c e ;

. s ta te m e n ts  on th e  num ber o f  c l i e n t s  in  re c e ip t o f p a r t ic u la r  serv ices;

■f s t a t e m e n t  o f  t h e  ann u a l  e x p e n d i t u r e  on each o f  t h e  s o c i a l

' s e r v i c e s  p r o v i d e d ;
tĩ ;

;if / * Ü SUCh d a t a  aS re€l u i r e d  t 0  a d e q u a t e l y  d e s c r i b e  t h e  c l i e n t e l e  

!;j ÍI - r e c e i v i n g  t h e  s e r v i c e ;

'i i

f , d. 3t a on t h e  r e s u l t s  o f  h a v i n g  r e c e i v e d  t h e  s e r v i c e .  .......... .. - -

i : )  ; ; ............... ............
1 ! *; : !

! *I ■ *
I t  i s . m u t u a l l y  a g r e e d  t h a t  t h e  T e r r i t o r i e s  and th e  V i l l a g e  s h a l l  

j o i n t l y  deve lo p,  s p e c i f i c a t i o n s  o f  c o s t  and pro gram  d a t a  to  be p r o v i d e d
. i
b #  t h e  Vi  11 a g e

ThB V i l l a g e  Co.wenants

A)- t o  e n s u r e  t .hat  e l i g i b i l i t y  f o r  t h e  s o c i a l  s e r v i c e s  p r o v i d e d  u n d e r  

t h e  A g r e e m e n t  w i l l  n o t  be d e p e n d e n t  on any minimum p e r i o d  o f  

r e s i d e n c e  in. the  V i l l a g e ;

B) to  e n s u r e  t h e  p r o v i s i o n  o f  a p r o c e d u r e  f o r  a p p e a l s  f rom  d e c i s i o n s  

r e l a t i n g  to  e l i g i b i l i t y  f o r  S o c i a l  a s s i s t a n c e  p r o v i d e d  u n d er  t h e  

A g r e e m e n t ,  i n  a c c o r d a n c e  w i t h  t h e  S o c i a l  A s s i s t a n c e  O r d i n a n c e  

and R e g u l a t i o n s ;



! )

C) , t 0  in  a c c o r d a n c e  w i t h  T e r r i t o r i a l  a d m i n i s t r a t i v e  p r o c e d u r e s
■ I' ' i
jas j p h e s c n  bed i n  R e g u l a t i o n s  and P o l i c y  D i r e c t i v e s  f o r m u l a t e 'd  

' p u r s u a n t  t o  th e  S o c i a l  A s s i s t a n c e  O r d i n a n c e ,  t h e  C h i l d  W e l f a r e
j f / . '
j O r d i n a n c e ,  and t h e  C o r r e c t i o n s  O r d i n a n c e ;

D ) t o  be r e s p o n s i b l e  f o r  a s s e s s i n g  the '  n e e d / e l i g i b i 1 i t y  f o r  a n d ,  where

j a p p r o p r i a t e ,  p r o v i d i n g  t h e  s o c i a l  s e r v i c e s  l i s t e d  i n  S c h e d u l e  A 

h e r e t o ;

x  : ■ ’•

/ ^ . ' SeCOnd c u r r e n t  F r o b i s h e r  Bay Area  O f f i c e  E s t a b l i s h m e n t  to  

J h e  V i l l a g e  A d m i n i s t r a t i o n  and a d h e r e  to  t h e  g u i d e l i n e s  s e t  !out  

; í n  S c h e d u l e  ” B" r e s p e c t i n g  em plo yee  r e l a t i o n s  and o t h e r  p e r s o n n e l  

ptticJtteYs тЗ\пгтп1д secrrndment*,  - !

t . i  i

« . « . . C o u n c i l s  A k e ^ g c l a J ^ . e r . v J x e _ X j > m U t e e ^  and ....

i h e  V i l l a s  S u p e r v i s o r  o f  S o c U ~ S e 7» lT e s “ « r l ĩ f l u i 7 h e V r - W s p e c -  

^ i v e  r e s p o n s i b i l i t i e s  as o u t l i n e d  i n  S c h e d u le  "C" h e r e t o ;  !

G) to  e n s u r e  t h a t  t h e  S o c i a l  S e r v i c e  Commit tee  and V i l l a g e  S o c i a l  

S e r v i c e  O f f i c e  p a r t i c i p a t e  i n  b u d g e t  p r e p a r a t i o n  and m o n i t o r i n g  

a c t i v i t i e s  d u r i n g  t h e  secondment  p e r i o d  i n  t h e  manner  p r e s c r i b e d  

i n  S c h e d u l e  "D" h e r e t o ;

H) to  a d h e r e  i j t  t h e  c o n d i t i o n s  and p r o c e d u r e s  f o r  p r o p o s i n g  amendments  

to  e x i s t i n g  program s t a n d a r d s  l i s t e d  i n  S c h e d u le  "E" h e r e t o ;

I )  to  p r o v i d e  c o s t  and program d a t a  on S o c i a l  S e r v i c e s  p r o v i d e d  

as r e q u i r e d  by t h e  D e p a r tm e n t  o f  S o c i a l  S e r v i c e s ;

J) that the Mayor of Frobisher Bay is the municipal authority charged

th t h e  a d m i n i s t r a t i o n  o f  th e  a g r e e m e n t .



I l

The  T e r r i t o r i e s  c o v e n a n ts
/ : /  • • ■ ' .

A)
1.4 I / 1

to  a l l o c a t e  s u f f i c i e n t  funds  to  th e  V i l l a g e  S o c i a l  S e r v i c e
I I ■

O f f i c e  b u d ge t  to  e n a b l e  t h e  V i l l a g e  A d m i n i s t r a t i o n  to  p r o v i d e  the
Л Л 1«. SI - . .........  ■ • • .

s o c i a l  s e r v i  ces a u t h o r i z e d  under  M . W . T .  O r d i n a n c e  and R e g u l a t i o n s ;
h \,

g f
U  . t o  P r o v i d e  c o n t i n u i n g  s u p p o r t  s e r v i c e s  to  th e  V i l l a g e  S o c i a l  

I S e r v i c e  O f f i c e  as s p e c i f i e d  i n  S c h e d u l e  "F" h e r e t o ;

/
i ...
Ç)| to.  n e g o t i a t e  any amendments to  e x i s t i n g  pro gram  s t a n d a r d s  w i t h  

: j; |*he S o c i a l  S e r v i c e  C o m m i t te e ,  wh ere  n e c e s s a r y ,  forwarding such  

■ p r o p o s a l s  th r o u g h  normal g o ve rn m en t  c h a n n e l s  f o r  c o n s i d e r a t i o n  

- th e  -Exe-cxit ive o f  - the .Government o f  t h e  N o r t h w e s t  t e r r i t o r i e sJ:l.

; i n  a c c o r d a n c e  w i t h  t h e  p r o c e d u r e  o u t l i n e d  i n  S c h e d u l e  h e r e t o ;

T)) ;*tD -p r e p a r e  a n  "annual budgeх ' т и г - th e  V T l l a y e  - S o c i a l  - S e r v ' ĩ t ê  - O f f i c e  •
! . .

i n  , £ o n j u n c t i o n  w i t h  the  V i l l a g e  A d m i n i s t r a t i o n  and t o  n e g o t i a t e
;

n e c e s s a r y  a d j  ujs tm ents  to t h e  a p p r o v e d  b u d g e t  w i t h  t h e  V i l l a g e

S o c i a l  S e r v i c e  C ommit te e  in  a c c o r d a n c e  w i t h  t h e  g u i d e l i n e s  

s p e c i f i e d  i n  S c h e d u l e  "D" h e r e t o ;

E) to  c o n t i n u e  to. p r o v i d e  s u i t a b l e  h o u s in g  t o  S o c i a l  S e r v i c e  s t a f f  

d u r i n g  t h e  secondment  p e r i o d  i n  a c c o r d a n c e  w i t h  t h e  T e r r i t o r i a l  

Gàovernment h o u s in g  a l l o c a t i o n  p o l i c y ,  and f u r t h e r  m o re ,  to  

( u n d e r t a k e  ;) t o  p r o v i d e  s u f f i c i e n t  fan d s  f o r  t h e  V i l l a g e ;  t o  

p r o v i d e / s e c u r e  a d e q u a t e  h o u s in g  f o r  i t s  s o c i a l  s e r v i c e  emplo ye es  

trr a c c o r d a n c e  w i t h  th e  e s t a b l i s h e d  V i l l a g e  p o l i c y  a t  t h e  end o f  

t h e  secondment  p e r i o d ;

F) to  m o n i t o r  p rogram a d m i n i s t r a t i o n  t h r o u g h  i t s  R e g i o n a l  S o c i a l  

S e r v i c e  O f f i c e  t o  e n s u r e  t h a t  s o c i a l  s e r v i c e s  a r e  b e i n g  p r o v i d e d  

I n  a c c o r d a n c e  w i t h  t h e  Agreeme nt  between  t h e  T e r r i t o r i e s  and t h e  

V i l l a g e .  The r e l a t i o n s h i p  be tween  t h e  R e g i o n a l  S o c i a l  S e r v i c e  O f f i c e  

and t h e  V i l l a g e  Counci  1/ S o c i a l  S e r v i c e  C o m m i t te e  i s  o u t l i n e d  in  

S c h e d u le  "G" h e r e t o .



V ? * V I .  I t j i s / m u t u a l l y  a g r e e d  t h a t  t h e  T e r r i t o r i e s  and th e  V i l l a g e  s h a l l

j o i n t l y  d e v e l o p  a p l a n  f o r  t h e  c o m p l e t e  t r a n s f e r  o f  s o c i a l  s e r v i c e

' ■ ' a d m i n i s t r a t i o n  to  t h e  V i l l a g e  i n c l u d i n g  a t i m e t a b l e  f o r  t r a n s f e r
1 / y ■
\ on o r  b e f o r e  J a n u a r y  1 s t ,  1 9 8 0 .

■' i  /_ . .• . ' . .. ■ . .

V I I .  O p e r a t i o n  o f  t h e  Agreem ent
!;  ̂i I •

A),;|The Agreem snt  s h a l l  r e m a i n  in  f o r c e  u n l e s s  t e r m i n a t e d  in  a c c o r -  

/ j l d l n c e  w i t h  S u b - s e c t i o n  ( B ) .

t

BO'jThe Agreem ent  may be amended o r  t e r m i n a t e d  as f o l l o w s ’

, t h e  A gre em ent  may be amended o r  t e r m i n a t e d  a t  any t i m e  

! by m utua l  c o n s e n t  o f  t h e  T e r r i t o r i e s  and th e  V i l l a g e ;

. f' ф  .. . . - !
. ! ................................ ■ "

; апУ s c h e d u l e  to  th e  Agreeme nt  may be amended a t  any t i m e  by

=-’> : m utua l  c o n s e n t  o f  t h e . T e r r i  t o r i  es .'and t h e  . V i l l a g e  j ;  ;;~г.

|3 . i t h e  V i l l a g e  may a t  any t i m e  g i v e  t h e  T e r r i t o r i e s  n o t i c e  

‘ o f  i n t e n t i o n  to t e r m i n a t e  t h e  A g r e e m e n t ;  and 4 5 6

O
O

4 .  t h e  T e r r i t o r i e s  may a t  any t i m e  g i v e  t h e  V i l l a g e  n o t i c e  o f  

i n t e n t i o n  to  t e r m i n a t e  th e  A g r e e m e n t ;  and where n o t i c e  o f  

i n t e n t i o n  to  t e r m i n a t e  i s  g i v e n  in  a c c o r d a n c e  w i t h  P a r a g r a p h

( 3 )  o r  ( 4 ) ,  th e  Agre em ent  t e r m i n a t e s  on t h e  l a t e r  o f ;

5 .  the  day f i x e d  in  the  n o t i c e ;  o r

6 .  30 days f rom t h e  day on w h ic h  th e  n o t i c e  is  g i v e n .

G) T h i s  Agreement  i s  e f f e c t i v e  f rom t h e  f i r s t  day o f  t h e  month 

f o l l o w i n g  t h e  d a t e  o f  e x e c u t i o n .
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S C H E D U L E  " Л "

SPECIFIC LIST OF SOCIAL SERVICES TO BE INVOLVED 
.IN 'THE TRANSFER TO THE VILLAGE OF FROBISHER BAY

,'Í • íf' Village of Frobisher Bay is to have the resoonsibility
for assessing the need/eligibility for and, where apnrooriate, oro- vidii>9/ the following Social Services:

1• /Iupport services to individuals, families, and communitie:
a) ; Information and Referral
b) Crisis Intervention
c) Individual? Groun, and Family Counselling 

I .d) Assessment and Referral
I :e) Rome Suonort Service 
I i) Community Develooment Service

, / Ũ ' í  . ' -2. Child Welfare Services : _
■ l ’it ) Investigation and Assessment 

" ~ ‘Counselling
J c) Home Support Service • — -- --- -: - - -......

,i,eoal Intervention;-----
i d> Suoervision

Foster Hone Sarvice 
9Ï -Institutional Treatment

Ad-OTrLurDTi
»i) Juvenile Probation

3•, Community Corrections
a) Court Services 

. b) Probation Supervision 
ce) Parole Supervision
d) Aftercare Services 
et) Preventative Programs

Income Maintenance 
г) Financial Assistance
b> Counselling and Employment Referral 
c) Non-insured Health Services 
d> Social Assistance Aooeal Svsten 
•e) Financial Assistance for Social Services

Social Services to the aaed
' a) Counselling
b) Financial Services
c) Home Support Servicesd) Day Care
e) Residential Services

6. Social Services to the handicaoned
a) Counselling
b) Financial Services
c) Home Supoort Services
d) Day Care
e) Residential Service .
f) Vocational Rehabilitation Service

* Institutional nlacemcnts will be arranged through the Regional 
Office of the Denartnent of Social Services- - -



I ! J •
S C H E D U L E  B

'" Íj'i/f*0condment of M.W.T. Social Service Personnel 
to the1» Village of Frobisher Bav and Other Personnel Matters.

1» j N.V/.T. Social Service Positions to be second^ tQ the Villaqe of 11 Frobisher Sav --
: )

• ; The current Frobisher 
below i s  I to be seconded to the

; 'I ;
■ . I/: ' Job Title

Bay Area Office Establishment listed 
Village of Frobisher Eav.

P.C /ryS  ч o J-
-Social Service Vorh-er 
:Æo^:ial. Service Worker ' •-!!- • 
^Social'Service Worker 
Soéial Service Worker '
Social Service Worker Trainee 
Returning Patient Worker 
Clerh/Steno i!
Clerk/Typist li

Position Ц

.,4 0 - 1 7 .5 1  
Or 1 7 4  0 ..

--•̂ 3 o - l  7 4 1  
=4 0 - 2  76 6  
4 0 - 1 7 4 4  
N/Л

4 0 - 2 7 6 9
4 0 - 1 9 8 4
4 0 - 1 7 5 0

Emolovee 
: Harne
rClenn Waimslev 

-....-.Audrey I!urlev .. 
'-Gaela Gítcu>: 
-"Mary -Hunt 
..Ookalik Cnrlev 
Ann Gardener 
Salomo "ilabuk 
Lvnn 3edingfield 
Vacant

2. Ennloyee Relations and!other Personnel Matters'Durina the Secondment Period

I) Salary, housinn, classification and other benefits will 
remain the same as with the Territorial Government.
II) The resoonsibilitv for the recruitment and advertisement of 
vacant oositions will be carried out by the Department of Personnel Government of the M.W.T.
III) Hiring for all positions below the Supervisor level will he 
carried ouv. bv a committee with renresen tat ion from the villaoe 
administration, the M.W.T. Denartment of Personnel, and on ootional 
representative from the Social Service Committee.



■2-

j!A .new Supervisor o f  Social Services fo r  the V il la g e  O f f ic e , i f  req u ired , 
W ill be chosen by a committee composed of the S ecretary  Manager o f the *

' ,V i|la g e , the Regional Superintendent o f Social S erv ices , the Regional 
: Personnel Manager; and the Chairman o f  the Social Services Committees,
I yhb recommend th e ir  candidate o f  choice to the V il la g e  Council fo r  approval 
I ,  by?motion.11 Til l'
ULIi
, Performance ap p ra isa ls  fo r  th e  V illa g e  Supervisor o f  Social Services  

i / w i l l  be completed by the S ecretary  Manager in  conjunction w ith  the Social 
S ervice Committee and the V illa g e  Council and then forv/arded to  the 

^ T e r r ito r ia l Government. A ppraisals  fo r  s ta f f  below the V illa g e  Social 
S erv ice  Supervisor le v e l are  to be completed by the respective  supervisor 
jand forv/arded to the T e r r i t o r ia l  Government.

i-V): Employee re la tio n s  an d -d i-sc ip lin e . problems w i l l  be brought to  the 
a tte n t io n  o f the Regional Personnel Manager, Government o f the N.W.T. whoI.M 11 «A Í •«. « __________ » • * .  . • . . .

' 53 5 consu ltan t in  in te rp re t in g  -the ‘p e rtin e n t sections o f the 
•" гЫ .Т . P u b lic 'S e rv ic e 'A llia n c e  Col le c t iive Agreement.

I' V I)  A ll  terms and conditions o f the TSAC C o lle c t iv ë 'Agreement" and the 
ЛиЫ.ис JS.er.vjre .Ordinance ..are to be observed during the Secondment period

J  V II)  I t  should be c le a r  th a t  the powers o f the V il la g e  Council, Social 
‘ ■ S erv ice  Committee, V il la g e  A d m in is tra tio n , and Regional N.W.T. Government 

! Representatives in  the area o f d is c ip lin a ry  ac tio n  is  lim ite d  to reconraen- 
■ dations to be enacted through normal government channels.

3 . P reparation  fo r  the U ltim a te  T ra n s fe r o f Social Services to the V illa g e  
• of Frobisher Say__________ ______________________________ •

■ -i

There is  to  be a commitment by the V illa g e  A dm in is tra tion  durina  
the secondment period to in vo lve  Social Service s t a f f ,  as i f  they were V illa g e  
employees, in  developing a s u ita b le  employee package fo r  the to ta l V illa g e  
establishm ent.

*  The R e tu rn in g  P a t ie n t  W o rker w i l l  c o n tin u e  to  be an em ployee o f  
th e  R eg iona l. S o c i a l  S e r v i c e  O f f i c e ,  but  w i l l  occupy .space in and 
be s u p e r v i s e d  in the  V i l l a g e  S o c i a l  S e r v i c e  O f f i c e .  '
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SCHEDULE C
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! DIVISION OF RESPONSIBILITIES AMONG THE VILLAGE COUNCIL, 

THE SOCIAL SERVICE COMMITTEE 

• AND

THE SUPERVISOR OF SOCIAL SERVICES

I .  RESPONSIBILITIES OF THE VILLAGE COUNCIL OF FROBISHER BAY, N.W.T.

" I .  I M ire s,  Ъу resolut ion, the supervisor fo r  the Social Services Off ice .

—^L^L.-Moni  tors and reviews the. Social Service Programs in..-the-Frobi-sher oav • ■ • •--- •-

. -jcommunity wi thin the framework of t e r r i t o r i a l  l e g i s l a t i o n ,  pol ic ies and 

approvèd budget by receiving regular reports from the Social Service Committee
• ‘ . Í '

I I I . ,  Reviews and r a t i f i e s  recommendations from the Social Service Committee concer­

ning needed changes in l e g is l a t io n ,  pol ic ies or programs to overcome gaps in 

exist ing services.

IV. Provides opportunity fo r  s t a f f  par t ic ipat ion  in planning, evaluat ion,  program 

development and t ra in ing  a c t i v i t i e s .

V. Approves Social Services Off ice  budget based on the study of projected require  

ments ensuring that  budgets are meaningfully re lated to program implementation

VI .  Ensures that queries from the public concerning social service programs are 

answered appropriately.
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2. RESPONSIBILITIES OF THE SOCIAL SERVICE COMMITTEE

I .
П !!'

Part ic ipates in decisions re lated to s t a f f  t ra in ing  and recommends to Vi l lage
I !

Council that  conferences, workshops, etc .  be organized fo r  s t a f f  and/or■ II/ I . . .  .
appeal /advisory committees.

I I Acts in an advisory capacity during in-camera sessions/discussions with the
11:1/1' I
supervisor on various cases pertaining to residents of Frobisher Bay with the

If ,

c l i e n t ' s  approval.

ITT. -fReviews ‘-both the -number: and types -of -cl ients  in  "the •conufiuni'ty ~in -order~lo

j -  .(recommend to V i l lage  Councii /Supervisor tha t  adjustment of  both number and level

. i o f  workers needed to s t a f f  the Soc ia l  Services Office  in order to Drovide 
! . !

• - e f f i c ien t  'program del ivery .  j

IV.  Part ic ipates in decisions related to s t a f f  t ra in ing .

V. Acts as an advisory committee to the V i l lage  Council as well as the supervisor 

and social work s t a f f  a t  the Social Service Off ice .

VI .  Assesses the need for  various types of social services wi thin the community and 

assists in the development of programs designed to prevent or overcome social  

problems with in  the community of Frobisher Bay.

V I I .  Promotes public in te re s t  in the programs being del ivered to the community of  

Frobisher Bay as well as t rying to obtain input from the public to evaluate 

exist ing programs.



&
V I I I . Insures s t a f f  par t ic ip a t ion  in program planning, development and evaluation 

'.7 ! i 
c t i v i t i e s .

|1akes decisions on social service matters wi thin the established ool icy and 
/ /  

le g is la t io n  and with in  budgeting l im i ta t io n s .

XV  pakes recommendations concerning needed changes in l e g is l a t io n ,  po l ic ies ,  

; /jprqgrams to improve social service programming in the community.

or

I :

1 Ï . RESPONSIBILITIES of THÉ VILLAGE SUPERVISOR OF~\SO~niAL SERVICES■

1 .  DECISIONS THAT ARE HANDLED AT THIS LEVEL BY THE SUPERVISOR:
I ,

i l  Al l  Social Services program decisions are handled a t  this le ve l .  Basic 

; technical support decisions also handled at  th is  le ve l .  Unusual s ta f f  decision 

such as requesting attendances at  conferences, educational leave, e t c . ,  are ' 

referred to the Social Service Committee and the Secretary Manager. Highly 

: controversial  decisions with potential  media implications are dealt  with in

consultat ion with the Social Service Committee.

I I .  SUPERVISES THE SOCIAL SERVICES STAFF OVERSEES THE PROVISION OF A SOUND SOCIAL 

SERVICES STAFF TRAINING PROGRAM TO ENSURE EFFECTIVE SOCIAL WORK PRACTICE AMD 

‘ TO ENABLE REALISTIC CAREER DEVELOPMENT PATTERNS BY: 1

1) Having a bi-weekly supervisory session with each program s ta f f  members and 

ássigning/reviewing appropriate workloads,

i i )  Supporting and counsell ing s t a f f  in both pr iv ate  and personal areas.

Designing, in conjunction with the department, a s t a f f  t ra ining program 

in accordance with the pr incip les and polic ies o f  the department.
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■ ' -I, I. :
/ ! i

v,) ; ̂ Developing case plans with workers.

y )'; Maintaining close supervisory contact with c le r i c a l  s t a f f .
i f )  ' Í : •'
f i ) '  Reviewing s t a f f  a c t i v i t i e s  under the Social Assistance, Child Welfare

vi
I 1/ and Corrections Ordinances. .

, . i ) j  Ensuring that  professional and ethical  considerations are adhered to.  

y i i i )  Completing, in consultat ion with s t a f f ,  and annual job appraisal of  each 

employee l i s te d  under h is /her supervision.

|ix) / Reprimanding s t a f f  i f  necessary and i n i t i a t i n g  dis cip l inary  procedures as 

required.

-  . j .x1) Providing information of benef i t  to s t a f f  per ta in ing to conferences, work-
i I I

: -shops, and other educational programs.

I I I .  DIRECTS THE ADMINISTRATION OF THE SOCIAL SERVICE OFFICE TO ENSURE ITS SMOOTH 

DAY-TO-DAY FUNCTIONING BY:

i )  Monitoring i t s  communication flow.

. i i )  Setting broad o f f ic e  p r i o r i t i e s  of s t a f f  a c t i v i t i e s .

, i i i )  Assigning tasks to c le r ica l  s t a f f  and program s t a f f  on an on-going basis,

iv )  Monitoring the monthly s ta t i s t i c s  of a l l  Social Services Programs,

v) Co-ordinating the s t a f f ' s  annual holidays,

v i )  Authorizing overtime work.

v i i )  Consulting with the Social Services Committee on matters out of  the ordinary.

. v i i i )  Authorizing Local Purchase Orders, 

lx )  Presiding a t  weekly s t a f f  meetings.

x) Dealing with and responding to feed-back about program areas pertinent to 

the Social Services Committee coming from a v a r i e ty  of  sources such as 

the public and other 'organiza t ions, intra-departmental  and in te r d e p a r tm e n ta l .



\ ;/ ! r  '
, x i )  Direct ing and guiding research to ascertain the ef fectiveness of and 

, !' l ' j  / identi fying gaps in the social services programs of the Social Service

. 1 j  ; -(Office.
(■ л

xi if); I Changing and shaping the programs of the Social Service Off ice  in accordance 

with c l i e n t ,  community, and departmental needs.

IV.: PROVIDES ON-GOING CONSULTATION WITH THE SOCIAL SERVICES COMMITTEE IN ORDER TO
i ( I  i l l  !

MAXIMIZE SOCIAL SERVICES OFFICE RESPONSIVENESS TO CLIENT AND COMMUNITY BY:
' . ! i j  U ■ !

h )  (/Submitting proposals for  pol icy development or change to the Social Services
’ ’ "j . ; I

!l:(iommittëe7”  ................................................... • ••
i j ■ • ! 1

^ ^ . ^ S u b m i t t i n g - s t a t i s t i c a l :  and background informat ion - to- the Social Service -
.. i ; :

j ! , Committee as may from time to time be required.

, : i i i )  Submitting appraisals of the effectiveness of  the present programs and

: ' I! pol ic ies .  !
. • : t !

iv )  Researching areas of social concern as di rected by the Vi l lage Council.

V. PROVIDES THE MAJOR PUBLIC RELATIONS FUNCTION BETWEEN THE SOCIAL SERVICES OFFICE 

AND ALL OTHER PARTS OF THE COMMUNITY TO ENSURE PUBLIC AMD ORGANIZATIONAL 

UNDERSTANDING OF THE PURPOSES AND FUNCTIONS OF THE SOCIAL SERVICE OFFICE BY: 

i )  Providing information to the news media concerning Social Services programs 

as may from time to time be necessary,

i i )  Speaking to various groups or agencies in the community,

i i i )  Providing resources and support to community groups,

iv)  I n i t i a t i n g  and supporting public advisory committees of  the Social Service 

Off ice.



SCHEDULE D

ê
Management o f the Frobisher Bay Social Service 

Budget during 5econdment

The Regional Superintendent w i l l  continue to be responsible for the development of
! II' : !

a workable budget for  the V i l lage  Social Service Off ice  during the secondment period.

In ordeir; f o r  the budget to be well designed, the Regional Superintendent and the
,i|;- ,

V i l l age  Supervisor o f  Social Services need to analyze the to ta l  needs and problems 

faced by the Frobisher Bay Off ice  in terms o f  services to be provided and the [cost
•í *' i I

fo r  such services.  A statement of  goals and object ives and a wr i t ten plan of act ion

explaining the budget requirements is to be presented to the Social Service Committee 

" ^ d r ' t h e i r  review” prior"-to Ireque^tihg*. ra t i f i cat io ns '  from’.’the Vi l lage Council. A record 

of: a l l ;  i tems, both income and expenses to be accounted for w i l l  be maintained !by the 

Vi l lage Social Service Off ice .  !

2. The Supervisor of  the Vi l la ge  Social Service Off ice  w i l l  be responsible for  monitoring 

the approved Frobisher Bay Social Service budget, and w i l l  keep the Secretary-  

Manager, Social Service Committee and the Regional Superintendent of  Social Services 

advised of potentia l  budget problems during the f iscal  yev

3. Requests fo r  adjustments to the approved Vi l l age  Social Service Office budget are to 

be negotiated between the Regional Social Service Office  and the Vi l lage Social 

Service Committee.

The primary objective  in involving the Frobisher Bay Social Service Office  and 

Social Service Committee in budget preparation and monitoring a c t i v i t i e s  is to 

prepare for the complete t ransfer  of budgetary responsibi l i ty  to the Vi l lage of  

Frobisfu Bay at  the end of  the secondment period.

" " ' П .



SCHEDULE E
• , 7

\  '

CONDITIONS AND PROCEDURES 

FOR

AMENDING EXISTING PROGRAM STANDARDS

1) 'W ith  the t r a n s fe r  o f  s o c ia l s e rv ic e  r e s p o n s ib i l i t ie s  to  the V il la g e  C o u n c il,
1 : I I !
I ; the y i l la g e  S o c ia l S e rv ice  O ff ic e  w i l l  i n i t i a l l y  be a d m in is te rin g  e x is t in g; ••! I i I I

: Department o f  S oc ia l S erv ices  p o lic ie s  and s e rv ic e s  in  accordance w ith
• 4 : 1 :  . I■ T e r r i t o r ia l  Ordinances and R egu lations ra th e r  than having  a u th o r ity  to  im p ie•
■ ' l l  |! '
ment 'its own p o l ic ie s . i ___ ... _ ............... .........  .

. I «

.2 ) -[‘Any amendments to  e x is t in g  program s tan d ard s , such as .changes to  T e r r i t o r ia l  

ĵ teguiaticms o r  P o l ic ie s ,  recommended by the S o c ia l S e rv ic e  Committee a re  to  

ybe n e g o tia te d  w ith  the R egional S uperin tendent o f  the Department o f  S o c ia l
I ! !

S e rv ic e s . Proposals fo r  re g u la tio n  o r  p o lic y  changes which re q u ire  G .N .W .t .
b ! i

E xecutive  or T e r r i t o r ia l  Council approval w i l l  be forw arded by the Regional
• t

S uperin tendent fo r  co n s id e ra tio n  through normal government channels,



SCHEDULE F

Relationship of the Regional Social Service Office

Village Social Service Office during the Secondment Period

The Regional Social Service Office will nrovide the followino 
suonort services to the Villane Social Service о*<Чсе.

1. Prenaration of the Village Social Service Office budoet and im­
plementation of budgetary adjustments durinn the fiscal vear in 
close consultation with the Villaoe Supervisor of Social Services 
and the Secretary Manager.

Participation in the hiring of the Villane Supervisor of Social 
Services and, at the request of the Village Administration, invol 
ventent in other employee relations and discipline problems.

Provide and/or arrange for appropriate traininn opportunities for 
Social Service emolovees of the Villane.in consultation with the 
Village Supervisor of Social Services and within .budnetar” limi­
tations.

4. Arranges for special nlacenents/referrals of clients who are 
found to require a level of care/service which the Villane Social 
Service Office is unable to provide in the community.

5. Consultation on stratooies to deal with existing or new social 
problems in the community of Frobisher Hav, provided at the 
request of the Social Service Committee or Village Social Service 
Office.



SCHEDULE G

Relationship o f the Regional Social Service O ffic e  to the V illa g e  Council and 

and Social Service Committee during the Secondment Period

/I

1. Any amendments to ex is tin g  program standards such as changes to T e r r ito r ia l  

Regulations or P o lic ie s , recommend by the Social Service Committee are to  be 

negotiated with the Regional Superintendent o f the Department o f Social Services. 

Proposals fo r regulation  or po licy  changes which require G.N.W.T. Executive or 

T e r r ito r ia l  Council approval w il l  be forwarded by the Regional Superintendent fo r  

consideration through normal government channels.

2. The Regional Social Service O ffic e  w il l  be responsible fo r  m onitoring program 

adm inistration  to ensure th a t social services are being provided in accirdance 

w ith the contractual agreement between the V illa g e  o f Frobisher Bay and the 

Government o f the N.W.T.

3. The annual budget of the V illa g e  Social Service O ff ic e , which is  prepared by the 

Regional Superintendent o f Social Services in conjunction w ith the V illa g e  Adminis­

tr a t io n , is to be presented to  the Social Service Committee fo r  th e ir  review p r io r  to 

requesting r a t i f ic a t io n  from the V illa g e  Council.

4 . Requests fo r  adjustments to the approved V illa g e  Social Service budget are to be

negotiated between the Regional Social Service O ffice  and the V illa g e  Social Service 

Committee.


