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MEMORANDUM OF AGREEMENT

ENTERED INTO THIS DAY OF

ro T o

; THE GOVERRMENT OF THE NORTHWEST
1:!—‘.-..'..__' e R A T PN e T e . C e T e T Ul Tr et
siimees - TERRITORIES, - . -

ﬁEREJNAFTER REFERRED TO AS "THE

TERRITORIES"

OF THE FIRST PART

THE VILLAGE OF FROBISHER BAY IN
fHE NORTHWEST TERRITORIES, A
HEREINAFTER REFERRED TO AS

“"THE VILLAGE"

OF THE SECOND PART.

Cirma,




"Introduct1on
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‘]/! WHEREAS the Director of Social Aésistance for the
. |

: Ievr1tor1es may in accordance with the regu]at1ons delegate to a

- l
;chaT authorvty designated by the Comm1551oner dutwes and functions

with respect to the delivery of assistance and welfare services,

by %uant to Sect1on 4 (2) of the Social Ass1stance Ordinance here-

s

fter called "the 0rd1nance“'
l / ) T

2?/ A AND WHEREAS the Commissioner may make regulat1ons

e — T

fespect1ng the participation of designated local authorities in

the delivery of assistance and welfare services"”, pursuant to

; h
Sectlon 9 (o) of the Social Assistance Ordinance;

1
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des:re to pwter into an .agreement re pect1ng the dellvery of ascistance

'and welfave services pursuant to the said Ordinance and subject to

. !
the SocialT Assistance Regulations, hereinafter referred to as "the

Regulatiams™, and to the covenants and agreements hereinafter set

forth;

MOW THEREFOQORE, this agreement witnesseth that in conside-
ration, of the premises and the mutual covenants and agreements
hereinafter contained, the parties hereby mutually covenant and agree

together as follows, that is to say:

In this agreement,
A) Words and phrases‘to which meanings have been assigned by the
‘Ordinance and Regulations shall have the same meanings respecti-

vely as are assigned them in the Ordinance and Regulations.




. =f yf by the Village, to 1nc1ude the objectives, target group, and
v I

,%51;i e11g1b111ty cond1t1ons of the service, and subsequent]y any

2

'#lfiﬁ‘.519n1f1cant changes that are made to that service;
|

2 statements on the number of clients ‘in receipt of particular services:

i P 13) statement of the annual expend1ture on each of the soc1a1

szervtces provided;

—

——
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ifsuch data as requxred to adequately describe the clientele
i

TR —i T
- |

\
' ‘_’__ e " _’.‘ ‘receiving the service; - e )
<l .

] At iiihetolibe ot i SR . o mmamims * Tt
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l

havvng received the service. .- --oce oo
i

l
B

ITI. It is . mutually agreed that the Territories and the Village shall

b

Jaintly deveTon specifi@ations of cost and program data to‘be provided
"bwy the Village i !

IV. The Village Cowenants

A) to ensure that eligibility for the social services provided under

y the Agreemert will not be dependent on any minimum period of

residence in the Village;

B) to ensure the provision of a procedure for appeals from decisions
relating to eligibility for Social assistance provided under the

Agreement, in accordance with the Social Assustance Ordinance

dnd Regu]at1ons,
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"!t . C) to 7ct in accordance with Terrltorlal administrative procedures

3 i

as prescrlbed in Regu]at1ons and Policy Directives formulatéd

pur uant to the Social Assistance Ordtnance, the Chrld wetfare

xOrd1nance, and the Corrections Ordwnance, s ' -l

7.

i
k | :
N / :
D) to!be responsibie for assess1ng the need/e]xgub111ty for and, where
auprOprlate. prov1d1ng the soc1al serv1ces listed in Schedule A .

~

.-h{j-f - /'

E) to second the current Frobisher Bay Area Office Establishmen* to

I’ {i
4he Village Administration and adhere to the guidelines set out
bott

i
'[%n Scheduie "B" respecting emp]oyee relations and other personnel

~ {. . /'ma‘t'tew's dur-imig 'secondmen‘t S

- - .. .. } ’- . e e e - -
i
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i ,
i '¥)L10 have thz Vw]]age Louncil, theeSOCJaJ_Servrce-Comnxitee, and
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* the Vll]aqe SuperV1ser of Seccial Servwces carry ou* the1r respec-
f

- H
t1ve respaniibilities as outlined in Schedule "C" hereto;

to ensure that the Social Service Committee and Village Social

Service Office participate in budget preparation and monitoring

in Schedu?e “D" hereto;

H) to adhere %o the conditions and procedures for proposing amendments

.D to existing program standards listed in Schedule "E" hereto;

1) to provide cast and program data on Social Services provided f

as required by the Department of Social Services;

J) thet the Mayor of Frobisher Bay is the mun1c1pa1 authority charged

activities during the secondment period in the manner prescribed
Vw1th the administration of the agreement. ]

o
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V. The Territor1es covenants A " 2
|

‘
re

_RA) to allocate suff1c1ent funds to the Village Social Serv1ce

Oﬁflce budget to enable the V111age Adm1n1strat1on to provide the
' i?CIJL serv1ces adthor\zed under N.¥.T. Ordinance and Regulations;
s ; o ) A

.to provide continuing support services to the V- 1lage Socval

..‘Service 0ffice as spec1f1ed in Schedule "F" hereto,
l'i }

n to negot1ate any amendments to existing program standards with

- -ﬂ‘—

.he Social Serv1ce Committee, where necessary, forvarding  sych
fl,
1

?oposals through normal government channels for consideration

q! - ' .b_y _the .Execut}ve of the Government of the Northwest Territories

;JF apcordance w1th the procedure outlined in Schedule "E" hereto;

f f

*T" “'"D)'tn Pprepare am @annuii ‘budgei Furthe v1:1age 3u;'“{ Servite urnwge

‘infconJunctran with the Village Administration and to negotiate
.neéessary adjwstments to the approved budget with the Village
Social Service Committee in accordance with the guidelines

‘'specified in Schedule "D" heréto;

E) to continue to provide suitab]é housing to Social Service staff
during the secondment period in accordance with the Territorial
Government housing allocation‘pq]icy, and further more, to
" (yndertake;) tc provide sufficient f’ands for the Village; to .
provide /secure adequate Housing for its social service employees
twr accordance with the established Village policy at the end of

the secondment period;

W 'F) to moﬁitor program administration through its Regional Social

Service Office to ensure that social services are being provided ; 1
in accordance with the Agreement between the Territories and the A‘
Village. The relationship between the Regional Social Service Officei
and the Village Council/Social Service Committee is outlined in

Schedule "G" hereto.




e i
‘ vl ’It/iifﬁutually agreed that the Territories and the Village shall
l joint]y dcvélop a plan for the complete transfer of social service

i‘ :admin1strat1on to the V111age including a twmetab]e for transfer
. !

| \ on or before January 1st, 1980. o .
. . o ;'g'-"' .. - ': W . ~ . ,:_. - L
| Sl
i
VII. Ope ?7t10n of the Agreement )
| .~
A)Jfre Agreem:2nt shall remaln in force un]ess terminated in accor-
élnce with Sub- sect1on (B).
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B i ‘any sthedule to the Agreement may be amended at any time by

;_Z,“mutual ‘consent of the Territories and the Village; 7. ~— == - ---=

i3 lthe V111age may at any time give the Territories notice

Eof intention to tern1nate the Agreement:; and
l
I

4. the Territories may at any time give the Village notice of

"inteation to terminate the Agreement; and'where notice of

intention to terminate is given in accordance with Paragraph
(3) or (4), the Agreement terminates on the later of;
|
|

e 5. the day fixed in the notice; or

6. 30 days from the day on which the notice is given.

€) This Agreement is effective from the first day of the month

following the date of execution.
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,';Tﬁéﬁfﬁrritpries and the Village

’ -
]

{ idertakings herein containeq.
i . ."_/“' ‘

do COvenant and agree
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FEN WITNESS WHERgQF - o -
i;/ thy

/
/'T 7 Territories

S Agreement has been eéxecuted on behalf of

- The Village of Frobisher Bay

T ISSUM. Hodosow ‘Bryan Pearson
! : .
<==.Commiss fener of The.. __ _ﬂ-___;:_.;.;:;____.;:_;_.;;}!.ayo_r__p.f-frobi»s.her. Bay .
TS _4<_;_hm___A:m%;“:;zzu_n_;uaav=*;;"n=a;;uu=<mn:¢a¢_“;k:¢n::~=f;; o
*ﬂorthwest'rerritories -
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SCHEDULE "A"“ ' .

'

B H
; I
! !
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@ | i R ;
' SPECIFIC LIST OF SOCIAT SERVICES T0 BE INVOLVED : |
- IN v‘T"E TRANSFER TO THF VILLAGE OF FROBISHER BAY !l

i
[ »

~~~m9-{1¢- The Village of Frobisher Bav is ‘to have the resoonsibility
for as§essxng the need/eligibilitv for and, where annronriate, pro-

) o Avidinghthe follow;ng Social Servxces-

il |

| ! , . .
- X . . s oLs . 3 e
: 1. éuoport services to individuals, families, and communities

R
s .
o~ iea

l'hﬁ Information and Referral
;i) Crisis Intervention .

/~ci Individualj Groun, and Family Counselling
i d) Xssessment and Referral '
|

|

e) Home Suwnnort Service - : S

)AFoﬁmunity Develonment Service'

oS
~——

i11d 'Welfare Sarvices
|
. ”"'f‘é) Investigation and Assessment
X 9 T ""b‘) Tounselling . . :
- St - c) Home Support Service S e e e el
r——ﬁrhh———mué}mLeeal JIntervention-— - —- o R

;. a) sucervision -
= =2...I2 Foster Home Sa@rvice
—:g) -Institutional Treatment
htnr AQTTALLON
1) Juvenile Probation

3., Communitv Corrections

a) Court Services : .
. B) Probation Sunervision s of
«) Parole Sumervision :
L &) Aftercare Services
‘®) Preventative Programs

4. 1Income Maintenance

a)y Financial Assistance
4 By Counsellina and Emnlovment Referral
€) Non-insured Health Services
’ . d) Social Assistance Avpeal Svsten
-@) Financial Assistance for Social Services

i

5. Social Services to the aged

" a) Counselling : i ‘ ‘
b) Financial Services ) ' o -
¢) Home Subport Services : . : .

"d) pay care . i ) |
e) Residential Services AR o |

6. Social Services to the handicanned

a) Counsellingqg )
b} Financial Services
) . c) Home Supvort Services
: d) Dav Care
e) Residential Service;-'
f) Vocational Rehabilitation Service
f"Institutional nlacements will be arranqed through the Rnninnal

Office of the Denartnent of Soctil Sérvices:: - - CemLta LB e

P - TS . . *




USCHEDULE 8 ey

econdment of MN.%W.T. Social Service Personnel

c¢:¥illane of Frohisher Bav and Other Personnel Matters,
X

(I . . R
Ll Lo S '
1. N.W.T. Social Service Positions to be};econdsg tQ the Village of
- ' Fro . ' iR st =

ishex Bavw

[ - - -
i ]?/' The current F-ob sher Bav Area O‘Pice pstabllshment listed
below isjto be seconded to *he Village of Frokisher Rav.

'

¥ /frfﬂ

li : . © Emplovee
.Job Title o " _Position # = wMame
J.;&upﬁxxgsnf +40=1781 : :Glenn Malnslev
y =£480§331 Scrvice Worker .:.“#l}mwf-Jﬁ4071740ah“umh"&%udrev NITLEV o oo i
weer oSocdal - Service Worker B At 1 ¢ LoV 7 - B R “Geela Giroux - oETemes
"~ "Social Service Worker . H0=2766 “‘Marv Hunt
..8Soéial Service “orker st : 40-1744 .0okalik Curlev
o Social Service Yorker Trainee N/A Ann Gardener
. Reéturning Patient tlorker 40-2769 Salomo Xilabuk
‘ Clerk/Steno . 40-1984 " Lvnn Bedinafield
.Clerk/Tvpist

40-1750 Vacant

i
]
|

v o 1]
o o W
: |

'ﬁ. Ennlovee Relations and . other Personnel Matters Durina the
Secondment Pariod :

1) Salary, housina, classification and other benefits will
remain the same as with the Territorial Government.

II) The resnonsihilitv for the recruitment and advertisenent of
.’ wvacant nositions will he carried out bv the Deoartnent of Personnel,
‘ Govcrnment of the N4, T,

III] Hiring ‘or all nositions below the Sunervisor level will YHe
carried ou: hv a committee with renresentation f‘rom the villacge
adnministration, the %.9.T. Denartment of Personnel, and on ontional
-representative from the Social Service Committee.

vee2/
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. ‘ s l;, I''A new Supervisor of Social Services for the Village Office, if required,
s AL will be chosen by a committee composed of the Secretary Manager of the . -
I Vi]tage, the Regional Superintendent of Social Services, the Regicnal

1" Personnel Manager; and the Chairman of the Social Services Committees,

Qhr,recommend their candidate of choice to the Village Council'fqr approval

' ,?X,motion. Lo

) /I . ! .

will be completed by the Secretary Manager in conjunction with the Social
| Service Committee and the Village Council and then forwarded to the
pTerritorial Covernment. ~Appraisals for staff below the Village Social
Service Supervisor level are to be completed by the respective supervisor
tiand forwarded to the Territorial Government. , : -
I .',": . E C - ‘ ’
ﬁy);wEmployee relations and .discipline.problems will be brought to the

; :iattention of the Regional Personnel Manager, Government of the N.W.T. who ‘
- fti& vill-act as & consultant in interpreting *the pertinent -sections of the
SO U ENGIT. Pubtic Service "Alliance ‘Collective Agreement. :

|.. H

B 1 I : R o . . )
'(:'FHIﬁ) Performance appraisals for the Village Supervisor of Social Services

['4"VI) A11 terms and conditions of the PSAC Collective Agreement an

Lok sRublic Service Ordinance.are to be ohserved during the Secondmcn

. . SVIN It should be clear that the powers of the Village Council, Social

cogcc o 1 Service Committee, Yillage Administration, and Regional N.{.T. Government

. .+~ Representatives in the area of disciplinary action is limited to recommen-
Y i dations to be enacted through normal government channels.

d the -
t period.

. ,113."Preparation for the Ultimate Transfer of Social Services to the Village
“. - ° - of Frobisher Bay i : g : » .

L

o **  There is to be a commitment by the Village Administration during

- the secondment period to involve Social Service staff, as if they were Village
employees, in developing a suitable employee package for the total Village

establishment. Co , S

w THe'Réturniné‘Patiént Norker wiil cqntinue'to be an employee of
' the Regional Social Service 0ffice, but will occupy .space in and
. - 'be supervised in the Village Social Service Office. -+ ... . ...
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{,", ‘/_H ' ',".7"/', Cal L.t soHEDULE ¢
M BRI -
o / E;!,,? DIVISION OF RESPONSIBILITIES AMONG THE VILLAGE COUNCIL,
| .i;/ R - THE SQCEAL SERVICE COMMITTEE. |
“/‘g'/ S AN |
'{ f " THE SUPERVISOR OF SOCIAL SERVICES

i l |
‘1;' RESPONSIBILITIES OF THE VILLAGE COUNCIL OF FROBISHER BAY, N.W.T.

Rl
—_ltwl.ﬁi'res{ by resolution, the supervisor for the Social Services (ffice.

IR B
-4—‘4—1'—‘1-31- Nomtors and -reviews the. Soc1al Serv1ce Program i . rnobIlecr DaV et

fLor s STz
e S PR A P ST S ORI TVt DI} SN Y S [ R TNs missmerTmeiemncammnz s,

u.-icommum'ty within the framework of Territorial 1eg1snat1on, policies and

'. SR :‘apprjovéd budget by receiving regular reports from the Social Service Committee.
. (A N : .. | o
III‘., Reviews and ratifies recommendations from the Social Service Committee concer-
'l'ning needed changes in legislation, policies or programé to overcome gaps in

existing services.

IV.  Provides opportunity for staff participation in planning, evaluation, program

~ development and training activities.

V. Approves Social Services Office budget based on the study of projected require-

ments ensuring that budgets are meaningfully related to program implementation.

VI.  Ensures that queries from the public concerning social service programs are

Q) - answered appropriately.




" 2. RESPONSIBILITIES OF THE SOCIAL SERVICE COMMITTEE

1. ?aLt1c1pates in decisions related to staff training and recommends to V111age

1 l

Counci] that conferences, workshops etc. be organized for staff and/or :

a %eal/advusory committees.

.' ‘ A ) 3 . 3 ' .. . . (3 '
CIrL Acts in an adv1sory capacity durlng in-camera sessions/discussions with the

’ : i 1ent E approval | .

ne -number. and types -of <lients in the comiunity - =i urder “Lo .

i

'mm;;|recommend o Vi 11age Council/Supervisor that adjustment of both number and 1evel~n

RCPRCY

B “Tof workers needed to staff “the Social Serv1ces Dffice in order to provndg )
: : o
|
l

{
' '“’~efficient”program delivery.
IV. Participates in decisions related to staff training.

v. Acts as an advisory committee to the Village Council as well as the supervisdr

and social work staff at the Social Service Office.

VI. Assesses the need for various types of social services within the community and

-assists in the development of programs designed to prevent or overcome social

problems within the community of Frobisher Bay.

- VII.  Promotes public interest in the programs being delivered to the community of

Frobisher Bay as well as trying to obtain input from the public to evaluate

Q 4 existing programs.

-~

i
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1 A
| :
VIII. : tnsures staff part1c1patlon in proqram p]ann1ng, deve]opment and evaluation
i . . 1/1 . { -
. ;fctmhes
‘ IlJ !
ff.;
- IX -Makes decisions on social service matters within the established no11cy and
! l
. |

{"p gislation and within budgeting l1m1tat1ons
Lk

: " i . . o . . . ..
h X ,Makes ‘recommendations concerning needed changes in legislation, policies, or

!
¥ N
! o vv[! rograms to improve social service programmwng in the community.

l

"1, DECISIONS THAT ARE HANDLED AT THIS LEVEL BY THE SUPERVISOR:

’ : 1’) AH Soc1al Services program decisions are handled at this 1eve1 Basic
techn1cal support decisions also handled at this level. Unusual staff decision
such as requesting attendances at conférences, educational leave, etc., are '
.referred to the Social Service Committee and the Secretary Manager. Highly

. controversial decisions with potential media implications are dealt with in

consultation with the Social Service Committee.

II.  SUPERVISES THE SOCIAL SERVICES STAFF OVERSEES THE PROVISION OF A SOUMD SONCIAL

SERVICES STAFF TRAINING PROGRAM TO ENSURE EFFECTIVE SOCIAL WORK PRACTICE AMD
',TO ENABLE REALISTIC CAREER DEVELOPMENT PATTERNS BY:

1) Having a bi-weekly supervisory session with each program staff members and

assigning/reviewing appropriate workloads.

| .-’ 1i) Supporting and counselling staff in both private and personal areas.

iii) Designing, in conjunction with the department, a staff training program

in accordance with the principles and policies of the department.

e e e ! C e em st h e e et e ’_-,-.!.



s .
Eiv)’fDevelop1ng case plans with workers.
) |.',/
. v) Maintaining close superv1sory contact with clerical staff,

5|l !

1) Rev1ewung staff activities under the Soc1al Assistance, Chl]d llelfare

:i / ' and Corrections Ordinances. .

ii); Ensuring that profess1ona1 and ethical cons1deratvons are adhered to,

,,

) Completing, in consultation with staff, and annual Job appraisal of each
lemp1oyee listed under his/her sunervws1on
_Repr1mand1ng staff if necessary and initiating d1sc1p11nary procedures as

| requvred

" Providing information of benefit to staff pertaining to conferences, work-

‘/*sﬂops, énd“other-educational'programs. T

T A R T T e T T

III; DIRgCTS THE ADMINISTRATION 0OF THE SOCIAL SERVICE OFFICE TO ENSURE ITS SMOOTH
DAY-TO-DAY FUNCTIONING BY: ' ' '
i) Monitoring its communication flow.
. {i). Setting broad office priorities of staff'activities.
, 1ii) Assigning tasks to clerical staff'and program staff on an on-going basis;
iv) Monitoring the monthly statistics of all Social Services Programs.
v) Co-ordinating the staff's annual holidays.
yi) Authorizing overtime work. '
vii) Consulting with the Social Services Committee on matters ouf of the ordinary.
Cviii) Authorizin§ Local Purchase Orders.
ix) Presiding at weekly staff meetings.
| x) Dealing with and resbonding to feed-back aboyt program areas pertinent to

the Social Services Committee coming from a variety of sources such as

_'the public and other organizations, intra-departmental and inter-departmental.




};iiij '$ubmitting appraisals bf the éffectiveness of the present programs and

i;f—ﬁ1) “Subm1tt1ng stat1st1ca] and background 1nformat1on to-the Soc1a1 Serv1ce -

Al f':pomm1ttee as may from time to time be required.

5 xi); irecting and guiding research to ascertain the effectiveness of and

~
a
[1]
S
o+
-—de
-
<
-
3
U]
[{e]
o
©
[
-
=
[ad
¥
]
n
o
O
-.
-]
—
wv
[1°]
-3
<
-
(2]
1
(]
o
3
o
Q
-3
(<4
3
w
o
=
[a.d
=
o
wn
o
(2]
oy
o
—
w
1]
-3
<
-
[2]
1]

Changing and shaping the programs of the Social Service Office in accordance

‘|with client, community, and departmental needs.

7%0VIDES ON- GOING CONSULTATION WITH THE SOCIAL SERVICES COMMITTEE IN ORDER T0
FAXNMEZE SOCIAL SERVICES OFFICE RESPONSIVEMESS TO CLIENT AND COMMUMNITY BY:
1) hSumettlng proposals for policy development or change to the Social Services

‘ comm1ttee T :
‘ !

i
! policies. ;
ot |

iv) Researching areas of social concern as directed by the Village Council.
| o '
PROVIDES THE MAJOR PUBLIC RELATIONS FUNCTION BETWEEN THE SbCIAL SERVICESAOFFICE
AND ALL OTHER PARTS OF THE COMMUNITY TO ENSURE PUBLIC AMD ORGANIZATIONAL
UNDERSTANDING OF THE PURPOSES AMD FUMCTIOMS OF THE SOCIAL SERVICE OFFICE BY:
i) ﬁroviding information to the news media concerning Social Services programs
a§ may from time to time be necessary.
ii) Speaking to various groups or agencies in the community.
i1i) Providing resources and support to community groups.
. iv) . Initiating and supporting public advisory committees of the Social Service

Office.




o

1.

.ViIIage Social Service Office.

"/ S - SCHEDULE D

i Management 6f the Frobisher Bay Social. Service

Budget during Secondment

The Regional Superintendent will continue to be responsible for the development of

[y
a work ble budget for the V111age Social Service Office during the secondment per1od.

J
In ordeY'for the budget to be well designed, the Regional Super1ntendent and éhe

I
V1llage Supervisor of Social Serv1ces need to analyze the total needs and probIEms

faced by the Frobisher Bay 0ffice 1in terms of services to be provided and the %ost

hl

for such serv1ces. A statement of goals and objectives and a written plan of action

S _‘_., - cmmmseizmes sy el

exp1a1n1ng the budget requ1rements is to be presented to the Social Service Committee
Ao, the1r review pr1or.to TFequesting ratifications from the Village Council. A ‘récord

of:-all - items, both income and expenses to be accounted for will be ma1nta1ned_by ‘the

!
i

The Supervisor of the Village Social Service Office will be responsible for monitoring
the approved Frobisher Bay Social Service budget, and will keep the Secretary-

Manager, Social Service Committee and the Regional Superintendent of Social Services

“advised of potential budget problems during the fiscal yer

Requests for adjustments to the approved Village Social Service Office budget are to
be negotiated between the Regional Social Service Office and the Village Social

Service Committee.

The primary objective in involving the Frobisher Bay Social Service Office and
Social Service Committee in budget prepafation and monitoring activities is to
prepare for the complete transfer of budgetary responsibility to the Village of

Frobish. - Bay at the end of the secondment period.

e e e et —— =t ——




SCHEDULE E

CONDITIONS AND PROCEDURES
FOR

AMENDING EXISTING PROGRAM STANDARDS

1) -Wiéh the transfer of sociallservice responsibilities to the Village Council,

I lthe vullage Social Service Off;ce will initially be administering existing
; | , 1 i

: !

: Depqrtment of Social Services policies and services in accordance with

: bl |
: berigorial Ordinances and Regulatlons rather than having authority to 1mple—

ment its own polxc;es. 2 e e e
I Tt -

P R LU KUY MY ER RS e rmem e - sommim ‘Temwedisa PSSR S, R Y SO

Fﬁegulataons or Polic;es, tecommended by the Social Service Committee are to

be negotiated with the Regional Superintendent of the Department of Social

' \ i , :

Services. Proposals for regulation or policy changes which require G.N.W.T.
. o )

Executive or Territorial Council approval will be forwarded by the Regional

: ¢ . .
Superintendent for consideration through normal government channels.

A




Relationship of the Reqional Social Service 0ffice
to the

Village Social Service Office duginq the Secondment Periond
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The Reqional Social SerVice Nffice will provide the follnwing

supnort services to the Villaage Social Service 0¢€fice,

'1.

Prenaration of the Village Social Service Office budnet and im-
plementation of budgctars adjustnents durina the €iscal vear in
" close consultation with the Villaade Sunervisor of Social :orvices

and the Secretarv Manager.

Particivmation in the hirinaq of the Villaae Sunervisor of sbcial
Services and, at the renuest of the Villaqp Administratinn, invol-

vement in other emnlovee relations and discinline nrohlers,

Provide and/or arranqe ‘for annronrlate trainlnn onnortunities for
Social Service emnlovees of the Villaae.in consultation 1ith the

Village Sunervisor of Social Services and within budnctar" lini-

tations.

Arranges for smecial nlacements/referrals of clients who are
found to require a level of care/service which the Villame Social

Service Office is unabhle to nrovide in the comnunitv,

Consultation on strateagies to decal with existina or new social
problems in the comnunity of Frobisher Bav, nrovided at the
request of the Social Service connittna or Villaqe Social Service

Office.
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Government of the N.W.T.

[ SCHEDULE @

Re1étionship of the Regional Social Service Office to the Village Council and

and Social Service COmmiLteeAduring the Secondment Period

Any amendments to existing program standards such as changes to Territorial
Reyulations or Policies, recommend by the Social Service Committee are to be
negotiated with the Regional Superintendent of the Department of Social Services.
Proposals for regulation or policy changes thch require G.N.W.T. Executive or
Territorial Council approval will be forwarded by the Regional Superintendent for

consideration through normal government channels.

The Regwonal Social Service Office will be responsible for monutoring program
administration to ensure that social services are being provided in accérdance

with the contractual agreement hetween the Village of Frobisher Bay and the

The annual budget of the Village Social Service Offige, which 1s prepared by the
Regional Superintendent of Social Services in conjunction with the Village Adminis-

tration, is to be presented to the Social Service Committee for the1r review prior to

requesting ratification from the Village Council.

Requests for adjustments to the approved Village Social Service budget are to be

-negotiated between the Regional Social Service Office and the Village Social Service

Commi ttee.




