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THE HON. DAVID H. SEARLE, Q.C.,
SPEAKER,

LEGISLATIVE ASSEMBLY OF THE
NORTHWEST TERRITORIES,
YELLOWKNIFE, N.W.T.

X0E IHO

Dear Mr. Searle:
I am pleased to present herewith the Annual Report of the

Northwest Territories Alcohol and Druo Coordinating Council
(for the year ending March 31, 1978).

As a Council duly approved and established by the Legislative
Assembly at its 50th session - (October 1973) -, it is our
hope that this report will adequately discharge our obligation
to keep members of the Legislative Assembly fully informed on
our activities on an ongoing basis.

As the Summary of Coordinating Council Activities which follows
later in this report will attest, we have had a busy and pro-
ductive year. It will be our endeavour to maintain and expand
on our present range of activities in the ensuing twelve (12)
month period.

May I express our appreciation for the interest of members of
Legislative Assembly in the activities and concerns of the
Coordinating Council.

Respectfully yours,

C:azlez ¢F=1?n‘u£;:;¢
Carl Carpentier,
Chairman,

N.W.T. Alcohol & Drug
Coordinating Council.

Post Office Box 1769. Yellowknife, Northwest Territories/ (403) 873-7155
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COORDINATING COUNCIL HIGHLIGHTS - (PERIOD ENDING 31 MARCH 1978)

During the period ending March 31, 1978 four (4) meetings
were held in Fort Smith, Rankin Inlet, Cambridge Bay and
Yellowknife respectively.

Within this period Coordinating Council developed, obtained
legislative approval for and implemented a new membership
structure providing for a much improved native and geographi-
cal representation.

Coordinating Council elected its first chairman of native
origin in June, 1977.

Council members approved a "Report on Recommended Changes to
the Liquor Ordinance and its Regulations" in March 1978.

At its four (4) meetings Council reviewed a total of thirty
seven (37) submissions for alcohol and drug projects of which
thirty one (31) were approved for funding.

The development of the "Inuvik Alcohol Rehabilitation Program"
constituting the second major alcoholism treatment project
in the Northwest Territories.

The Council sponsorship of the “"Mackenzie Delta Region Alcohol
Abuse Workshop" in June, 1977.




THE NORTHWEST TERRITORIES ALCOHOL & DRUG COORDINATING COUNCIL
- MEMBERSHIP - (AS OF MARCH 31, 1978)

Chafirman Mr. Carl Carpentfter
Yellowknife

Executive Secretary Mr. Jim Anderson
: Yellowknife

(A) REGIONAL INUIT ASSOCIATIONS:

Committee for Original Mr. Sam Raddi
People Entitlement Inuvik

Kitikmeot Inuit Association Mr. Earl Laliberte
Cambridge Bay

Keewatin Inuit Association Mr. David Aglukark
Rankin Inlet

Baffin Regior Inuit Mr. Jobie Issigaitok
Association Arctic Bay

(B) THE METIS ASSOCIATION OF THE NORTHWEST TERRITORIES

Mr. Pete Fraser (Vice Chair-
man)
Norman Wells

Mr. Joe Mercredi
Yellowknife

Mrs. Violet Beaulieu
Fort Resolution

(C) INDIAN BROTHERHOOD OF THE N.W.T.

Lawrence Cheezie
Fort Smith

Ms. Hilda Antoine
Yellowknife

(* 1 vacancy for which 66 appointment has yet been made)

Alcoholics Anonymous (Hay River AA Group ensures
continuing availability of
a member to serve on Coordina-
ting Council)




COORDINATING COUNCIL ACTIVITIES
(FOR_THE YEAR ENDING MARCH 31, 1978)

1) LOCATION AND SCHEDULING OF MEETINGS:

The N.W.T. Alcohol and Drug Coordinating Council
meets on a quarterly basis. In the period under review its
four (4) meetings were held in Fort Smith - (June 14-15,
1977), Rankin Inlet - (September 27-28, 1977), Cambridge
Bay (December 6-7, 1977) and Yeilowknife - (March 14-15,
1978). The Coordinating Council has adopted a policy in
varying its place of meeting for the following reasons:

i) to increase awareness and understanding of
the role of Council throughout the Northwest
Territories; and,

i1) to stimulate interest and initiative ir
alcohol programming in communities whei-e
needed action has not yet been taken.

This second objective appears to have been well achieved
in that program initiatives in Fort Smith, Rankin Inlet

and Cambridge Bay were an outgrowth of Council meetings

in these communities.

THE_MANDATE OF THE COORDINATING COUNCIL:

When the Coordinating Council was established
in 1973, it was qgiven the following terms of reference:

i) to promote communication and cooperation
between agencies involved in providing treat-
ment or preventive services in respect to
abuse of alcohol and other drugs and agencies
invalved in the distribution of alcohol;

to promote the coordination of policies and
programs of the agencies referred to in # 1;

to serve as an advisory committee to the
Territorial Alcohol and Drug Program with
responsibility for allocating grants under

the Community Alcohol Problems Grants Program;

to advise the Council of the N.W.T. concerning
the effectiveness of Territorial policies,
programs and services and changes that are
necded.




tarly in 1975, as the result of an aoreement
between the Commissioner and the Honourable MATNC LALONDE -
(the then Minister of National Health and Welfare), the
Coordinating Council was mandated to serve ac the Reaional 4
Advisory Beard for the National Native Alcohol Abuse Pro- :
gram - (NNAAP). This program i{s jointly sponsored bv Health

and Welfare Canada and Indian and Northern Affairs. The

above-mentioned agreement means that all submissions for

funding for alcohol and drug programs originating in the '
Northwest Territories come under the purview of the Coordi-

nating Council.

In fulfilling the mandate described in the pre-
ceding paragraph the main activities of the Coordinating
Council may be summarized as follows:

i)

to serve in an advisory capacity to the
Legislative Assembly in policy and program

matters related to alcohol and drug concerns;
and,

ii) to carefully assess all funding requests
for alcohol and drug projects received for

its consideration.

It is in these two (2) contexts that the activities
of the Coordinating Council over the past twelve (12) month
period - (ending March 31, 1978) - will be reviewed.

ACTIVITIES INVOLVING POLICY CONSIDERATIONS AND RELATED MATTER

At our March, 1977 meeting, the Coordinating Council
membership structure set-out on page 2 of this Annual Report
was developed and adopted. On May 19, 1977, members of the
Legislative Assembly gave formal approval to this revised
membership composition. At the September 1977 meeting of
Coordinating Council this new membership ctructurc was imple-
mented. In our estimation, this change provided for a much
improved representation on the Coordinating Council of native - .
people and the major geographical regions of the Territories.
Previously, at the June, 1977 meeting, the first person of

native origin to be chairman of the foordinating Council

assumed office.

The major policy.concern of the Coordinating Council
in the period covered by this report has involved the study
of legal restraints on the advertising and sale of liquor

in the Northwest Territories. This activity culminated in a




“Report on Recommended Changes to the Liquor Ordinance and
its Regulations". The full text of this report is included
as Appendix [A) of thic document.

ASSESSMENT OF FUNDING REQUESTS FOR ALCOHOL & DRUG PROGRAMS:

Appendix (B) of this Annual Report includes complete
descriptions of the nature and purpose of those projects
approved for funding over the perfod under review.

.

We think it very significant that, whereas eighteen
(18) requests for funds were presented to the Coordinating
Council in the previous reporting period, no less than thirty
seven (37) submissions for funding were received in the twelve
(12) month period covered by this report. For the most part
we think this increase is attributable to a much greater con-
cern about alcohol problems in many communities, coupled with
a new hope that something effective can be done to counter-
act them. At this time there seems room for guarded optimism
that some communities are beginning to turn the tide against
the severe alcohol problems in their midst!
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Encouraging steps have been taken in a number of commu-
nities to curb the consequences of alcohol misuse. At the
risk of being unfair in not mentioning a particular community,
i% was very gratifying to see the following projects operation-
alized:

i) the development of the second major alcoholism
treatment project in the Territories by the
Inuvik Alcohol Rehabilitation Program; and

ii) the highly successful "Mackenzie Delta Region
Alcoho! Abuse Workshop" held during June, 1977.
This workshop was snonsored by the Council and
was funded by the National Native Alcohol Abuse
Program.
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The assessment of funding requests during the ensuing
year will be a difficult and demanding task for Coordinating
Council members. More specifically, with available funding
frozen at 1977-78 levels and an ever-increasing number of
submissions from communities, there will be much less money
available and members maybe hard-pressed to decide among a
range of promising project proposals. We can only hope that
no really deserving project has to be turned-down because all
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available funding has been exhausted. We do know that
Coordinating Counci) members take their responsibilitics
very serfously and will be conscientious in fulfilling
the mandate given them by the Legislative Assembly and
the National Native Alcohol Abuse Program.




APPENDIX (A)

THE REPORT
OF THE N.W.T. ALCOHOL AND DRUG COORDINATING COUNCIL
ON

\DED CHANGES TO THE LIQUOR ORDINANCE AND ITS REGULATIONS

PREPARED BY: J. W. ANDERSON
EXECUTIVE SECRETARY
MARCH 27, 1978




} INTRODUCTION
| '? COMMENTS ON RECOMMENDED CWANGES TO LIQUOR ORDINANCE AND ITS
;:’ 1 3 REGULATIONS:
li i,, You will find attached a set of recommendations for

amendments to the Liguor Ordinanco and its regulations.

Y - A "Subcomittee to Study Legal Restraint Matters" was
appointed at the September 27 - 28, 1977 meeting of the Coordinating
Council in Rankin Inlet. Essentially, the task given to this sub-
committee was to draft a set of recommendations re legal restraints
i on alcohol advertising and sales for the consideration of members
L of the Coordinating Council. It was further agreed that, once
: members of the Coordinating Council agreed on the precise form
1 , these recommendations would take, they would be referred to the
appropriate authorities with a view to having the changes proposed
‘i incorporated into the Liquor Ordinance and its regulations.

Pursuant to the task described in the preceding paragragh.
meetings of this subcommittee were scheduled for November 17, 1977,
January 19, and February 23, 1978 respectively.

(, ‘ Unfortunately, unforeseen commitments precluded the attend-
# g ance of Mr. Sam Raddi and Mr. Joe Mercredi at the February 23 meet-
hi r ing and this was not known early enough to arrange a meeting on an
’i N alternative date. This meant that there was no quorum present for

a regular meeting of the subcommittee on February 23, as only the
Executive Secretary and Supt. Derek Barker were available to attend.
7 3 Under these circumstances the two above-named subcommittee members
j ‘ agreed to avoid covering new ground and concentrated on getting re-
e f commendations discussed at the November 17 and January 19 meetings
¢ in order and ready for the consideration of Coordinating Council
: members at the March 14 - 15 meeting.

E B ] As we proceeded in our attempt to get these recommenda-
: * tions in order it became apparent that, while the substance of some
of these pertained to matters to be embodied within the Liquor Ordi-
nance itself, others would be more appropriately covered in regula-
tions pursuant to the Liquor Ordinance. We therefore attempted to
1ist our recommendations, on the basis of the nature of their content,
under the following headings:

(A) RECOMMENDATIONS ON CHANGES TO THE LIQUOR ORDINANCE;
and,

(B) RECOMMENDATIONS ON CHANGES IN REGULATIONS PURSUANT
TO THE LIQUOR ORDINANCE.

_ Respectfully submitted,

J. W erson

Eiecﬁtive Secretary




(A) RECOMMENDATIONS ON CHANGES TO THE LIQUOR ORDINANCE

1) that sections 7, 10 and 121 of the Liquor Ordinance be
examined with a view to making a more explicit delinea-
tion of the respective prerogatives of the Liquor Licens-
ing Board, General Manager (Liquor Control System) and
the Commissioner in making regulations pursuant to the
Liquor Ordinance.

2) that for the purposes of this Ordinance a Liquor Inspector
shall have all the powers of a peace officer (refer
section 108, Liquor Ordinance);

3) that the Liquor Licensing Board be given specific powers
to regulate the quantity of any type of liquor which
may be in front of or available for the consumption of
any individual at any given time during the course of
a particular drinking occasion in any licensed premises.

(see recommendations 5) and 6) re recommended changes in
regulations which follow this section on changes in the
Liquor Ordinance per se).

4) that Section 65 which reads:

No person shall purchase or attempt to purchase liquor
from a person who is not authorized to sell liquor pursuant
to this Ordinance and the regulations.

be amended to read:

No person shall purchase or attempt to purchase liquor
from a person who is not authorized to sell liquor pursuant
to this Ordinance and the regulations other than a peace
officer in the normal pursuit of his duties.

that Section 87 (1) which reads:
(1)

Every person, other than an incorporated company, who
contravenes any of the provisions of sections 59, 60,
61 or 72 is gquilty of an offence and is 1iable on

summary conviction,

(a)

for a first offence, to a fine not exceeding
one thousand dollars or to imprisonment for
a term not exceeding four months, or to both;
and

{h) for a second or subsequent offence, to a fine
not exceeding one thousand dollars or to impri-



Ty

sonment for a term not exceeding twelve months,
vr to both.

be amended to read:

(a) Every person, other than an incorporated company
who contravenes any of the provisions of sections
59, 60, 61 or 72 is guilty of an offence and is
liable on summary conviction,

(a) for a first offence to a fine not exceeding
five thousand dollars but not less than one
thousand dollars or to imprisonment for a
term not exceeding twelve months but not less
than three months, or to both; and,

(b) for a second or subsequent offence, to mandatory
imprisonment for a term not less than twelve
months.

that pursuant to sections 60, 63, 67, 72 and 73 of the
Liquor Ordinance the phrase reading "under the age of
nineteen years" be amended to read under the age of
twenty one years with the exception of those persons
already 19 years of age or above at the time this amend-
ment 1s enacted; and,

that the present ambiguity and inexplicitness of section
28 of the Liquor Ordinance be remedied by setting-out
appropriate subsections to cover the following concerns

on the sale, purchase and consumption of non-beverage
liquor:

(a) an explicit designation of common examples of such
non-beverage liquor items;

(b) the deliberate stocking of unreasonably large

quantities of these items for sale on the part of
any retailer,

(c) the uncontrolled or indiscriminate selling of such
items on the part of any retailer,

the frequent purchasing of unreasonably large
quantities of these items on the part of any
buyer,

the concomitant illegality of consuming or drinking
such non-beverage liquor items.




R s '

Ve

(B) RECOMMENDATIONS ON CHANGES IN REGULATIONS PURSUANT TO THE

1)

LIQUOR ORDINANCE

that, pursuant to the powers accorded to him under
section 121 of the Liquor Ordinance, the Commissioner
be requested to make a regulation or regulations pro-
viding for the discontinuance of self-service liquor
stores in the Northwest Territories;

that, pursuant to the Liquor Ordinance, a regulation
or regulations be made to effect a total ban on all
forms of liquor advertising in the Northwest Territories;

that, with a view to facilitating reduced consumption
per drinking occasion, regulations be made requiring
owners of licensed premises to provide a full range
of specified diversionary or recreational activities
for their patrons;

that, with a view to breaking a prolonged sequence of
consumption per drinking occasion, a regulation be made
to establish a "supper-closing hour" within time limits
prescribed at the discretion of the Liquor Licensing
Board, and that this regulation apply to liquor stores,
public drinking places and private clubs with the sole
exception being licensed dining lounges which should be
perTigted to sell liquor with meals during this "closing"
period;

that, pursuant to recommendation 3) of the preceding
section (A) RECOMMENDATIONS ON CHANGES TO THE LIQUOR
ORDINANCE, a regulation be made specifying that only

one (1) glass of beer or wine or spirits be permitted

in front of any individual in a licensed premise and

that such must be fully consumed before re-ordering

with the exception of patrons of a licensed dining lounge
where one bottle of wine per table will be permitted.

that, for the purposes of the foregoing regulation, one
(1) glass of beer should not exceed a 12 oz. capacity,
one ?1) glass of wine a 5 oz. capacity and one (1) glass
of spirits should contain not more than 1% oz. of unmixed
liquor; and, ,

that, pursuant to section 29 of the Liquor Ordirance,
there be a careful review of existing regulation(s) to
ensure that the criteria and procedures utilized in
issuing "non-public" classes of licenses - (ie: for clubs,
canteens and special occasions) - are adequate with a view
to ensuring that the licensee does not abuse the privilege
particularly in the matter of serving intoxicated and
under-age persons.




APPENDIX (B)

DESCRIPTION OF PROJECTS APPROVED FOR FUNDING:

The Alcohol and Drug Coordinating Council for the
Northwest Territories authorizes the expenditure of funds
from three funding sources as follows:

(a) Innovative Services Program, Non-Medical Use
of Drugs Directorate, Health and Welfare
Canada - (Total Grants 1977-78 - $50,000.00).

(b) National Native Alcohol Abuse Program, jointly
sponsored by Health and Welfare Canada and
Indian and Northern Affairs - (Total Grants
1977-78 - $200,000.00).

Community Contributions Program, Alcohol and
Drug Program, Department of Health and Social
Services, Government of the Northwest Territo-
ries - (Total Grants 1977-78 - $800,000.00).

During the 1977-78 fiscal year thirty seven (37)
applications were reviewed by the Coordinating Council. A
total of thirty one (31) programs received funds, of these
twenty two (22) were continuing and nine (9) involved non-
continuing grants for brief, time limited initiatives. Two
of the projects not funded had the decision to fund deferred,
three (3) submissions were rejected outright and one (1) was
referred to the Department of Natural and Cultural Affairs
as it involved individual and team sport activities.

In summary, submissions received by the Coordinating
Council were dealt with as follows:

Projects Funded 31
Deferred 2
Rejected 3

Referred to another

funding source 1 ®

Total 37




Programs recefvi
ting Council are described
and (b) non-continuing con

follows:
(a) CONTINUING

ng funding approval from the Coordina-
ynder the headings of {a) continuing
tributions to projects and are as

CONTRIBUTIONS TO PROJECTS:

1) Project

Name: Pickerell Crescent Crises Aid
Centre:

Sponsor: Juvenile Court Committee

Amount

Amount

Box 313
Fort Smith, N.W.T.

Requested: $10,265.00
Funded: $10,265.00

Funding Source: Government of Northwest

Time Period: Oct. 1, 1977 - September 30, 1978

Territories

Date Funded: September 27, 1977

Description & Objectives:

(1)

(i)

(iii)

* The Northern Addiction Service project in Yellow-

To continue the operation of the Juvenile

Crises Centre wherein assistance can be
provided to families in confidence.

To provide workshops, se. .nurs and other
types of educational projects for members
and the public at large to bring attention
to the problems of juveniles and inappro-

priate alcohol and drug use.

To attempt activities which w 11 enhance

the 1ife of the family and individual
juvenile (ie: family 1ife weekends -
proctor programs).

_knife embodies three (3) program components, these are described

in turn.
2) Projec

Sponso

t Name: i) Detoxication Centre

r: * Northern Addiction Services
Box 1072
Yellowknife, N.W.T.

- 14 -




Amount Requested: $185,220.18
Amount Funded: $125,000.00

Funding Source: Government of Northwest
Territories

Time Period: April 1, 1977 - March 31, 1978
Date Funded: March 29, 1977

Description & Objectives:

(a) Develop, operate programs of detoxica-
tion and referral for individuals with
alcohol problems.

(b) Present five day program involves initial
detoxication, medical referral, discussion
of treatment options and appropriate
referral or discharge. '

Project Name: 1ii) Rehabilitation Program

Sponsor: Northern Addiction Services
Box 1072
Yellowknife, N.W.T.

Amount Requested: $78,009,26

Amount Funded: $78,009.26

Funding Soyrce: Government of Northwest
Territories

Time Period: April 1, 1977 - March 31, 1978
Date Funded: March 29, 1977

Description & Objectives:

The operation of a twenty-eight day re-
habilitation program assisting the client in
changing his/her life style. Primary objective
of program is to provide alcohol abuser with
a comprehensive treatment program that will
assist him to change from his/her present 1ife
style. Program activities include individual
counselling, lectures, group discussions,
employment counselling.

- 15 -




4)

5)

Project Name: 1{ii) Recovery Program

Sponsor: Northern Addiction Services
Box 1072
Yellowknife, N.W.T.

Amount Requested: $105,948.34
Amount Funded: $84,948.34

Funding Source: Government of Northwest
Territories

Time Perfiod: February 1, 1977 - March 31, 1978
Date Funded: January 20, 1977
Description & Objectives:

Project provides two services to 1n-
dividuals requiring assistance. Generally
clients have completed Rehabilitation Program.
Support can be provided through either Non-
Residential Counselling Service or through
?es;dgntiaI Recovery House. Program activities

nclude:

(a) Educational counselling & assistance.

(b) Follow-up and support counselling
with a view to improving family,

social, employment, living and educa-A

tional situation.

Project Name: Ja-Tie-Koe (Alcohol Counselling

Service)

Sponsor: Fort Providence Band Council
Fort Providence, N.W.T.

Amount Requested: $17,400.00
Amount Funded: $18,500.00

Funding Source: National Native Alcohol Abuse
Program

Time Period: WNovember 1, 1977 - March 31, 1978

Date Funded: September 27, 1977

- 16 -
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Description & Objectives:

(a) To provide training for two counsellors
to assist individuals and families with
alcohol problems.

(b) To develop a bush camp to assist in the
treatment of individuals and families
with alcohol problems.

Project Name: Alcohol Fieldworkers

Sponsor: Tree of Peace
Box 2667
Yellowknife, N.W.T.
Amount Requested: $34,500.00
Amount Funded: $49,551.23

Funding Source: National Native Alcohol Abuse
Program

Time Period: December 1, 1976 - March 31, 1978

Description & Objectives:

To delineate and document the causes of
alcohol misuse among the Dene residing within

the Yellowknife area through a program in-
cluding:

i) House to house visits which enable
the field workers to identify particu-
lar individuals with specific problems
and concerns.

Referral of individuals or groups of
individuals with a particular problem
or concern to an agency or program
where required services exist.

The encouragement and development of
interested groups with a common problem/
concern through kitchen meetings (in-
formal small group gatherings), and
meetings utilizing audio visual aids

to elicit discussion.

- 17 -




The creation of workshops with other
community groups (Dene organizations
and other agencies) to discuss the
problems of alcohol misuse, and co-
ordinate/develop programs to counter-
act them.

Project Name: Drop-In Centre

Sponsor: Youth Development Council
Coppermine, N.W.T.

Amount Requested: $25,000.00
Amount Funded: $25,000.00

Funding Source: Government of Northwest
Territories

Time Period: August 1, 1976 - March 31, 1978
Date Funded: July 22, 1976
Description & Objectives:

Develop and operate a Drop-In Centre
for young people living in Coppermine.

Project Name: Cambay Alcohol & Drug Program

Sponsor: Kitikmeot Inuit Association
‘ Box 88
Cambridge Bay, N.W.T.

Amount Requested: $52,656.20
Amount Funded: $49,656.20

Funding Source: Government of Northwest
Territories

Time Period: January 1, 1978 - December 31, 1978
Date Funded: December 6 - 7, 1977 .
Description & Objectives:

(a) To provide information, programs and

counselling to individuals, families and
groups with concerns on problems involving

- 18 -




alcohol.

(b) To proceed with the operation of a
Drop-In Centre for the residents of
Cambridge Bay.

Project Name: Drop-In Centre

Sponsor: Settlement Council
Spence Bay, N.W.T.

Amount Requested: $64,410.00
Amount Funded: $36,600.00

Funding Source: Government of Northwest
Territories

Time Period: March 31, 1977 - June 30, 1978
Date Funded: January 20, 1977
Description & Objectives:
(a) To develop a facility with activities
for young people to participate in during
the winter months.
(b) To provide a facility for local groups
to meet to discuss problems related to
alcohol misuse.

(c) To provide a facility where all age groups
in the community can meet.

Project Name : Tuktoyaktuk Alcohol Centre

Sponsor: Tuktoyaktuk Alcohol Committee
Tuktoyaktuk, N.W.T.

Amount Requested: $49,600.00
Amount Funded: $37,000.00

Funding Source: Government of Northwest
Territories

Time Period: April 1, 1977 - March 31, 1978
Date Funded: March 29 - 30, 1977
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12)

Description & Objectives:

Development and operation of a centre
to be used for an Alcohol Education Program,
counselling service and Drop-In Centre.
Facility will also be used by other community
groups for recreational activities, discussion
groups, films, AA meetings and women's groups.
Counsellors will receive training at both
Henwood (Edmonton, Alberta) and Nechi Institute
(Winterburn, Alberta).

Project Name: 1Inuvik Alcohol Rehabilitation
Program

Sponsor: Inuvik Alcohol Committee
Box 2304
Inuvik, M.W.T.

Amount Requested: $169,805.79
Amount Funded: $136,282.79

Funding Source: Government of Northwest

Territories

Time Period: April 1, 1977 - March 31, 1978

Description & Objectives:

(a) To provide informational and educational
services to individuals, concerned groups
and the general public.

To provide an outreach program, counselling
service, residential treatment and a
follow-up service to individuals who have
problems involving alcohol.

Project Name: Peel River Alcohol Centre:

Sponsor: Peel River Alcohol Committee
Fort McPherson, N.W.T.

Amount Requested: $50,000.00
Amount Funded: $53,128.80

Funding Source: Government of Northwost
Territories
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Time Period: January 1, 1977 - March 31, 1978
Date Funded: January 17 - 19, 1977
Description & Objectives:

(a) Maintain and operate a centre that pro-
vides evening activities, counselling
and information on alcohol and drugs.

(b) Develop a Rehabilitation Program to
deal with alcohol problems within a
family context. Program to operate
from facilities developed at Trail
Creek through a Canada Works Program.

Project Name: Alcohol Awareness & Diversion
Program:

Sponsor: Alcohol Program Committee
Fort Norman, N.W.T.

Amount Requested: $38,428.00
Amount Funded: $18,852.00

Funding Source: Government of Northwest
Territories

Time Perjod: December 1, 1976 - November 30, 1977

Description & Objectives:

(a) Develop and operate a Drop-In Centre,
Alcohol Awareness Program and hire an
Alcohol Community Worker.

(b) Programs operating within centre would
consist of recreational/diversion activi-
ties, educational evenings and counselling
activities.

Project terminated as of November 30, 1977.

Project Name: Great Beair Alcohol Program

Sponsor: Hamlet of Fort Franklin
Fort Franklin, N.W.T.

Amount Requested: $28,583.00
Amount Funded: $28,583.00
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15)

16)

Funding Source: National Native Alcohol
Abuse Program

Time Period: December 1, 1977 - March 31, 1978
Date Funded: September 27, 1977
Description & Objectives:

(a) To hire and train a counsellor to work
in the community and at a residential
setting in the bush.

{b) To establish this setting outside of
the community to be used to counsel
people with alcohol problems and to
teach them hunting, fishing and trapping
and other traditional pursuits.

Project Name: Back to the Land

Sponsor: Fort Good Hope, N.W.T.
Amount Requested: $42,550.00
Amount Funded: $42,550.00

Funding Source: National Native Alcohol
Abuse Program

Time Period: April 27, 1976 - April 30, 1977

Date Funded: March 30, 1976
Description & Objectives:

(a) To place families back on the land for
hunting and trapping for three months at
a time for a one year period.

(b) To take teenagers and place them with
families going back on the land;

(c) Provide counseliing on alcohol while
families are out in the bush.
Project Name: Sappujjijit Alcohol & Drug
Education Counselling Service

Sponsor: Alcohol Committee
Rankin Inlet, N.W.T.
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17)

Amount Requested: $43,660.00
Amount Funded: $6R,660.00

Funding Source: Government of Northwest
Territories

Time Period: January 1, 1978 - December 31, 1978
Date Funded: December 6 - 7, 1977

Description & Objectives:

(a) Hold alcohol & drug committee meetings.

(b) Educate school-age children on the effects
on families and {ndividuals when alcohol
and drugs are abused.

(¢) Set up counselling sessfons for individuals
who have drinking problems.

(d) Advise local community groups on the on-
going problems with alcohol which arise
during the course of the program year.

(e} Keep tlose liaison with other Keewatin
snttlements with regard to their particular
d;i?kigg problems and to keep committee :
advised.

(f) Look at the feasibilfty of starting other
alcohol and drug related programs which
may benefit the community, such as drop-
in centre, detoxication centre, telephone-
in-radio shows, etc.

Project Name: Drop-In Centre

Sponsor: Pangnirtung Alcohol Educational
Committee
Pangnirtung, N.W.T.
Amount Requested: $19,643.00 .
Amount Funded: $17,000.00

Funding Source: Government of Northwest
Territories

Time Period: April 1, 1977 - March 31, 1978
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19)

Date Funded: March 29 - 30, 1977
Description & Objectives:

Develop and operate a Drop-In Centre to
provide recreational activities and a place
for groups to hold educational/organizational

meetings on problems created by misuse of
alcohol.

Project Name: Guard Program

Sponsor: Pond Inlet Alcohol Committee
Pond Inlet, N.W.T.

Amount Requested: $2,500.00
Amount Funded: $2,500.00

Funding Source: National Native Alcohol Abuse
Program

Time Period: April 1, 1977 - March 31, 1978

Date Funded: March 29 - 30, 1977
Description & Objectives:

{(a) To hire four men to be available to answer
calls or requests from people having d1ff1cu1-
ties with an intoxicated person.

(b) Guards will assist individuals/fami]ies/
groups having difficulty with a drunk person
and, if necessary, will inform R.C.M.Police
and request assistance.

Project Name: Interpreter/Secretary

Sbonsor: Pond Inlet Alcohol Committee
Pond Inlet, N.W.T.

Amount Requested: $5,000.00
Amount Funded: $6,300.00

Funding Source: National Native Alcohol Abuse
Program

Time Period: October 1, 1977 - July 31, 1978
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21)

Date Funded: September 27 - 28, 1977

Description & Objectives:

To provide interpreter/translation services
for the Alcohol Committee, perform general office
duties and to assist in preparing for a possible
plebiscite in the summer of 1978.

Project Name: Back to the Land Program

Sponsor: Igloolik Alcohol Education Committee
Ig]oo1ik, N.W.T.

Amount Requested: $8,300.00
Amount Funded: $8,300.00

Funding Source: Government of Northwest
Territories

Time Period: July 15, 1976 - September 30, 1977
Date Funded: March 30, 1976
Description & Objectives:

To reacquaint young people who have dropped
out of school and are unable to find employment
with the traditional ways of 1living and hunting.

To hire a secretary - coordinator to adminis-
ter the program and attend to the operation of Alco-
hol Education Committee activities.

Project Name: Alcohol Information Centre

Sponsor: Alcohol Education Committee
Resolute Bay, N.W.T.

Amount Requested: $30,378,00

Amount Funded: $30,378.00

Funding‘Source: Jointly by National Native
Alcohol Abuse Program and' the

Government of the Northwest
Territories
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22)

Time Period: September 1, 1976 - March 31, 1978

Date Funded: March 30, 1976
Description & Objectives:

To develop and operate an Alcohol Informa-
tion Centre which will serve as an educational
and counselling resource as well as a Drop-in
Centre.

The Committee will prepare information on
alcohol for distribution to other Alcohol Educa-
tion Committees.

Project Name: Katavik

Sponsor: Recreation Committee
" Village of Frobisher Bay, N.W.T.

Amount Requested: $82,115.76
Amount Funded: $20,000.00

Funding Source: Government of Northwest
Territories

Time Period: January 1, 1978 - March 31, 1978

Description & Objectives:

(a) To provide a central point from which
alcohol and drug information can be distribu-
ted to the target population.

(b) To support a lay counselling service to
young people that already have alcohol and
drug related problems.

{(c) To provide access to guidance for this
group in emergency situations.

(d) To make available lists of resource people
and short term sleeping accommodations.

(e) To create and maintain an activity centre.
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b)

NON-CONTINUING CONTRIBUTIONS TO PROJECTS:

1) Project Name: Alcohol & Drug Rehabilitation
Study

Sponsor: Native Alcohol & Drug Committee
Fitz Smith Dene Band
Fort Smith, N.W.T.

Amount Requested: $16,600.00
Amount Funded: $3,000.00

Funding Source: National Native Alcohol Abuse
Program

Time Period: May 1, 1977 - July 1, 1977

Date Funded: March 29 - 30, 1977
Description & Objectives:

To design a study to ascertain nature &
extent of alcohol and drug problems among native
people in Fort Smith and to make a specific
determination on a remedial approach.

2) Project Name: Native Alcohol & Drug Research
and Study Program

Sponsor: Native Alcohol & Drug Committee
Fitz Smith Dene Band
Fort Smith, N.W.T.

Amount Requested: $19,100.00

Amount Funded: $19,100.00

Funding Source: National Native Alcohol Abuse
Program

Time Period: September 1, 1977 - December 31, 1977..

Date Funded: - June 14 - 15, 1977

Description & Objectives:

(a) To compile and gather 1nformat1oh on prob-
lems related to alcohol and drug use/m1suse
in Fort Smith.

(b) To explore alternate approaches - (ié: hilf-
way house, family counselling, bush'g;lp;ga;
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3)

4)

handicrafts, recreation etc...) - in deal-
ing with alcohol and drug problems among
Hative people residing in Tort Smith.

Project Name: Statistical Research Study:

Sponsor: Alcohol Treatment Committee
Box 147
Fort Smith, N.W.T.

Amount Requested: $1,480.00
Amount Funded: $1,480.00

Funding Source: Government of Northwest
Territories

Time Period: July 1, 1977 - August 31, 1977
Date Funded: June 14 - 15, 1977
Description & Objectives:

To interview representatives of agencies
and departments of both the territorial and
federal governments, as well as those in the
private sector with a view to measuring the
overall social consequences {(ie: alcohol re-
lated legal and family problems) - of alcohol
misuse among Native and non-native people re-
siding in Fort Smith.

Project Name: Resource People for Annual
Meeting:

Sponsor: Northwest Territories Association
of Social Workers
Box 279
Fort Smith, N.W.T.

Amount Reqeusted: $15,000.00
Amount Funded: $3,000.00

Funding Source: Government of Northwest
Territories

Time Period: April 1, 1977 - March 31, 1978
Date Funded: March 30, 1977
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6)

Description & Objectives:

Funds will be utilized to meet expenses
for resource people to hold a workshop for
members covering alcohol problems, symptoms
of alcohol problems, techniques of interven-
tion in family crisis situations, etc...

Project Name: Alcohol Workshop

Sponsor: Committee of Concerned Citizens
Fort Providence, N.W.T.

Amount Requested: $1,525.00
Amount Funded: $1,000.00

Funding Source: National Native Alcohol Abuse
Program

Time Period: November 1, 1977 - January 31, 1978

Date Funded: December 6 - 7, 1977
Description & Objectives:

To develop awareness among the people
of Fort Providence with regard to the prob-
lems caused by alcohol misuse and approaches
to helping the alcoholic. This project took
the form of a week long workshop which was
held November 28 - December 4, 1977.

Project Name: Ten Days of Learning

Sponsor: Tree of Peace
Box 2667
Yellowknife, N.W.T.

Amount Requested: Directly vouchered
to federal funding
Amount Funded: sources.

Funding Source: National Native Alcohol
Abuse Program

Time Period: March 5 - 15, 1978
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Date Funded: December 6 - 7, 1977
Description & Objectives:

Counsellor and leadership training for
National Native Alcohol Abuse Projects

Workshop designed by Nechi Institute
for Alcohol & Drug Education of Winterburn,
Alberta.

7) Project Name: Training Program

Sponsor: Northern Addiction Services
Box 1072
Yellowknife, N.W.T.
Amount Requested: $10,000.00
Amount Funded: $10,000.00 :

Funding Source: Government of Northwest
Territories

Time Period: March 1, 1978 - April 30, 1978
Date Funded: December 6 - 7, 1978
Description & Objectives:

To provide training through the Nechi
Institute on Alcohol and Drug Education of
Winterburn, Alberta for ten to twelve staff
members. This training was in addition t~
regular staff training program included ir
M.A.S. programs.

8) Project Name: Mackenzie Delta Conference

Sponsor: Peel River Alcohol Committee
Fort McPherson, N.UW.T.

Amount Requested: $16.054.60
Amount Funded: $16,054.60

Funding Source: MNational 'ative Alconol &buse
Project
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Time Period: June 22 - 24, 1977
Date Funded: June 14 - 15, 1977
Description & Objectives:

(a) To gain basic knowledge of alcohol, its
effects and the etiology of alcoholism.

(b) To acquire an understanding of the im-
pairing effects of alcohol on individual
performance or functioning and the impli-
cations of this re involvement in hazard-
ous activities under severe environmental
conditions.

To develop an awareness of the basic
approach or rationale in alcoholism treat-
ment and in alcohol education with a view
to prevention; and

To become acquainted with the basic prin-
ciples of community organization from a
Native perspective with a particular focus
on the kinds of things that need to happen
in a community to mobilize people and re-
sources in combating the alcohol problem
at the local level,

Representatives from Alcohol Committees
from the following settlements were invited:
Fort Franklin, Fort Norman, Fort Good Hope,
Arctic Red River, Fort McPherson, Aklavik,
Tuktoyaktuk, Sachs Harbour and Paulatuk.

Project Name: Keewatin Regional Workshop

Sponsor: Alcohol Committee
Rankin Inlet, N.W.T.

Amount Requested: $5,000.00
Amount Funded: $5,000.00

Funding Source: Government of Northwest
Territories

Time Period: April 4 -7, 1978




Date Funded: March 14 - 15, 1978
Description & Objectives:

To organize a workshop providing infor-
mation relating to:

(a) Alcohol and drugs
(b) Developing project proposals

(c) Project management skills, and

(d) Basic prevention approaches or
techniques.

This workshop was arranged for
six (6) keewatin region communities (Rankin
Inlet, Baker Lake, Chesterfield Inlet, Eskimo
Point, Repulse Bay and Whale Cove).
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APPENDIX (C)

HOW TO APPLY FOR A COMMUNITY
ALCOHOL PROGRAM GRANT:

Your application for money to operate an alcohol
program in your community should be sent to the following

address: . .
4

Executive Secretary,
N.W.T. Alcohol & Drug
Co-ordinating Council,
P.0. Box 1769,
Yellowknife, N.W.T.
X0E IHO

Telephone: 873-7155

Another name for your application is a project pro-
posal. If you will look at the pages which follow you will
find information on how to get a proposal ready. Just follow
the steps shown and you can be sure your proposal will be
complete.

Remember, your proposal should be your plan for
running your project, and not just a way of getting money for
it. If you have done a good job on your proposal, you will
have a good plan to follow in carrying out your project. A
good plan for your project means that it has a much better
chance of being successful.
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STEPS IN PROJECT PROPOSAL PREPARATION:
1)
What do you call your Project Who is sponsoring it?
project? Title. How c4n you be contacted?
2)
§{°2]em ¢ What is the alcoho! or other|drug problem 1ike
atemen in your community and what n¢eds to be done?
Who are you trying Targpt
to help? Popullation
Project " . s .
Objectives tt;ttgiég %23 project try tol do and how will it
> 5)
!hat will each staff person do? Use Of
What training will they need to do it? Staff
6) /
How many dollars ($) Budge? What items wiil you spend them
will you need? Estimate on and how much for each item?
7)
Commun ity Who else likes your idea and
Support will support the project?

- 34 -




%g V) TITLE OF PROPUSED PROJECT:

{

it (a) Please assign your proposed project a name (eg. "Fort
! Brown Alcohol Counselling Service"),

: (b) Include a mailing address, telephone number as weli as
e the name of a key contact person for the proposed project,

? ‘ (c) Provide a 1ist of the names of members of the Committee
}é‘ or Board sponsoring the proposed project, including the
i ] name of the Chairperson and the names of those authorized
#’ to sign cheques.

it

‘f 2) PROBLEM STATEMENT:

%“ Describe what the alcohol or other drug problem is like
’é in the community - (eg. the number and nature of alcohol

Iy relcted arrests by the RCMP) - and why it is thought that the
}Z . proposed project can do something about the problem (eg. the
i?“' proposed "Drop-In Center" will provide a non-alcohol related
‘f, activity for young prople who are now drinking excessively).
- 3) TARGET POPULATION:

Simply describe the main characteristics of most of
the people for whom the proposed project is being developed.
Egs. a. the primary age level?

é‘ b. mainly married or single?

: c. employed or unemployed?

? d. Native, non-Native or mixed group?

ﬂ_ e. estimated number to be served by the project?

g . 4) PROJECT OBJECTIVES

8

ﬂ_ Basically, it should be possible to state what the project
will do (ie. objectives) and how it will do it (ie. activities).

. . Goal-setting for the proposed project is important. If

[
e, - 35 -




5)

6)

goals are vague - (ie. stop people from getting drunk) -
the project will lack direction.

Activities may include such things as: egs. counselling,
education on alcohol and other drugs, reintroducing people
to the traditional way of life in their culture etc...

Lastly, we need to state the practicalities about the
activities proposed. egs. - is likely people will be willing
to participate in them?

- will their costs be reasonable?
- can staff be recruited and trained
to handle them?

USE OF PROJECT STAFF:

Essentially, what needs to be stated is the number of
staff to be employed with the project and what each person
will do.

The following points should be covered:

a. the main duties and responsibilities of each
staff member,

b. a general outline of the kind of training the
prospective employee(s) will need, if any, and

c. a description of any services which, it is proposed,
will be covered by unpaid volunteers.

BUDGET ESTIMATE:

What is needed here is an estimate of the cost to run
the proposed project for a one year period.

It is important to be as accurate as possible in prepar-
ing this'budget estimate. Rough guesses - (eg. $10,000.00
or $12,000.00) - are not adequate. Cost of each item involved
in the operation of the proposed project needs to be carefully
worked out - (see suggested outline for use in preparing a

budget which is attached as Appendix (A) ).
- 36 -




7)

t "pays" to be realistic for the following

Remember i
reasons:
a. i{f you miss or underestimate cost items, the project

will not have sufficient money to operate it

effectively; or,
b. §f you ask for far more than it could reasonably

be expected to cost for any jitem or items, funding
may be refused or drastically reduced.

DOCUMENTATION OF COMMUNITY SUPPORT:

The simple question being asked here is who, besides
the sponsoring committee or board, supports the proposed

project?

Evidence of community support can take either or both
of the following forms:

a. written letters of support from key people in the
community egs. RCMP, Clergymen, poctor, Nurse, School
Principal, Band Chief, Chairman of Hamlet Council
etc...), and/or

b. a petition sigrned by a representative mumber of
community residents - (eg. at least 20 people) -
who have read the proposed project description and
endorse its approach - (ie: a petition circulated
with a sheet for signatures and a copy of the
project proposal attached).

Copies of the letters of support and/or petition should
be attached to the project proposal to show it has the support

of the community.
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BUDGET STATEMENT

CER i Brame it B oy e g

1) PERSONNEL:
a ‘ Job Title Full Time or Monthly Total Salary For.
gngRIEs *Part Time Position Salary Funding Period
TOTALS ($) e
(b) EMPLOYEE TOTAL TOTAL TOTAL TOTAL }
BENEFITS FOR C.P.P. FOR U.I HOLIDAY PAY | EMPLOYEE BENEFITS|;
$
(c) STAFF TOTAL FEES TOTAL TRAVEL TOTAL BOOKS TOTAL FOR |#
TRAINING FOR TRG. & ACCOMMODATION | & OTHER STAFF
. RE TRAINING TRG. ITEMS TRAINING
$
$ Total Personnel Costs (a), (b) and (c) 8
if) RENT: (FOR OFFICE/PROGRAM SPACE) -
iii) MATERIALS & SUPPLIES:

Stationery
Printing & Photocopying
Postage & Misc. Supplies

$ Total - Material & Supplies
iv) EQUIPMENT *RENTAL OR PURCHASE: (*Specify which)

v) UTILITIES:

vi) TRAVEL:

(*Not including staff
training travel)

Typewriter

Calculator

0ffice Furniture

$ Total Equipment Costs

Heat

Telephone

Light

$ Total Utility Costs

Local (car, truck, skidoo)
*Outside (airfare etc...)
$ Total Travel Costs

TOTAL FUNDS REQUESTED:
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