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January, 19S4

HAMLET AUDIT 1982/83
Re: Your Letter dated 29, November, 1983

We appreciate your reply to our letter of 17, November, 1983. There 
two points you raised which require correction. Thev "o t c •• - 

r.he issue of the boat purchase. * .......

rstly, the 1981/82 audit was officially signed bv Clarkson Go-":r>- 
on 20, June 1982. Information contained in the audit was available 
iro:a that date. Therefore money for the Council Fund was ve*-i*«f*!* 
prior to purchase.

Secondly, the Secretary Manager did not make a projection of 
surplus. The Secretary Manager passed the information to the counc; ' 
who m  turn made their decision. " *“

It should be added that whereas the Dept, of Local Gov't did advise
t. .e council against making such a purchase that this mainly was 
cone m  years previous to that of the Durchase. The council made
u. -e -ecision on the grounds that the boat would pay its wav. Last
summer the boat was used to transport fuel to ole and new outpost- 
camps anc return with hunting and fishing produce. These facilities 
nave never been available to the people on a regular year to vear 
oasis. The council would have to disagree with the Dept, of Local 
‘у,оУ ’c t  suc1/ a coat is an inappropriate activity for the .Hamlet 
council. The aim is not to make profits but to provide a commun!tv 
service until such time as a local entrepreneur is willinc tc orovi.-N 
a cependable similar service. ’ ** •j-"
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The council die: not make a mistake. However it is being asked to 
pay for a mistake mace between the auditors and the Dept, of Local 
Gov’t. The boat would not hav.-: been purchased had not the mistake 
been made. \<a therefore respectfully andsincerely ask the Dept, of 
Local Gov't. to review our request for reimbursement.

Vours sincerely,

Ph lip Озгла 
.Mayor

Mike Moore,
Deputy Mi-nictor, 
Local Government

Gary Black 
Regional Directo
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DETERRED REVENUE 1981/g 2 REPAYMET
Re: Municipal Affairs Officer letter dated 29, November, 1983.

We are not superised that we are being asked to make repayment of 
deferred revenue, as the policy regarding such is clearly oulined 
in the Support Handbook to Community Governments. However we are 
dismayed at the lack of financial recognition for the efforts we 
have make in trying to save the government money through energy 
conservation policies.

Without. any direction from the s. • •-r:\ment, y.e en.bar.kec c;i - 
. program which in part was designed c :r. vrade .the physical .̂ n*.•• •• 
grity of all hamlet buildings. This *. re-a ram v-zu the first, ov ; : ;• 
kin: in the Baffin Region. Federal art': iorritcria ' assistance en­
abled us to fulfill many ci our aims. •’"uring tie same time we vn- 
stilled a sense of cr.aty> conservation in the hamlet employees ie: 
closing doors, turning off lights, turning down thermostats at ni­
ghts and week-ends etc. without completely understanding that there 
were no real financial benefits to be gained for the hamlet.

At the end of the first year of the program 1981-82 -the.hamlet 
employees each received $200.00 bonus for their conservation efforts. 
The money came from unconditional funds and was not budgeted. The 
hamlet employees did not, as they do now, have a clear understanding 
of the government policies regarding utility conditional funding. 
Motivation to continue the program the following year .s vertuallÿ 
nil except to save the government money. Some of the employees may • 
have laboured under the impression further bonus cheques would be 
issued. Nevertheless the program did not die but remains strong to 
che present moment. We believe that regardless of a lack of rewards 
the policey makes invaluable sense and as citizens of the Northwest 
■Territories we all stand to benefit especially dir-ino the recession--• 
ai period.

The 1931-52 period -witnessed a significant savings in spite 
of escalating energy costs. The '5' ] heating fuel costs were $25,319 
compared to $20,184 for 19o2. Electrical costs however did increase 
from $11,008 to $17,359 between the same years. The total fuel and 
hydro conditional funding for 1981/82 v;as $56,235 and the total ex­
penditure was $38,043 realizing a difference of $18,242.

...2/
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' ĩ .

W>: firmly hoiitvo fore :.ha: v.'o have, truliy earned д port
i on of riio deferred• rover.'.:*, and that i t is ours. We humbly reçue 
r,r п п р пчл»*1,«*г of the deferred revenu*» *'m; лгк' ♦•akinc: Ьяок ле. 10.4(2 
recognition of the money the government would never have soon had 
ve r.or. instituted and maintained our energy conserva cion program. 
."his amount comes to Г*C ,-ï4:•. with a portion of this money we will 
make sure that employees are recognized. We hope this will act as 
an incentive to follow our policies with added earnest and zeal.

Yours s:nco:4i:v,

Í ' '  '  -
Philip Qamanirg
Mayor.



ARCTIC BAY

HAMLET CONDITIONAL AND UNCONDITIONAL FUNDING

П

According to the Support Handbook to Community Governments, there was a 

standard amount of money paid out to Hamlets for various services on a 
conditional basis. They are as follows:

General Government $ 67,000.00
Protection 5,000.00
Transportation 20,000.00
Environmental 52,500.00
Maintenance 53,000.00

$197,500.00

This amount did not change for these years of funding; 81/82, 82/83 and 83/84. 

The government in addition provided extra funds in the form of "unconditional 

Funding". Each year the amount increased but not by much. The important 

point to remember is that the combination of the above conditional amount 

plus the unconditional grant was the only funding provided by the government 

for hamlet salaries plus maintenance of buildings and equipment together 

with the materials and supplies for such maintenance. The conditional and 
unconditional funding totals are as follows:

Year: 81/82 82/83 83/84 84/85
Conditional: $197,500. 197,500. 197,500. 211,325. (1)
Unconditional: 116,166. 125,166. 131,662. 131,045.
Total Grant: $313,666. $322,666. $329,162. $342,370.

You will notice that for the 1984/85 fiscal year the conditional amount is 

increased by 7%. It is this amount which I will refer to later for I want to 
show that this is not enough.

Here is just one more point to mention before continuing with the story and this 

concerns "Maintenance" funding. During the years 81/82 and 82/83, we paid for 

our gasoline and diesel fuel for our vehicles from this fund. For the current 

83/84 year, the government was good enough to allow us to use our "energy" 

funds for this purpose thereby releasing about $22,000. for salaries and parts, 
etc.

.../2
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If we examine the above TOTAL GRANTS for salaries and maintenance and fuel 

(vehicle) we discover the following percent increases:

03 Salary: from 81/82 to 82/83 = 2.9% increase

Percent: from 82/83 to 83/84 = 2% increase

Increase: from 83/84 to 84/85 = 4% increase

Now here comes the crunch - this is where the Legislative Assembly has 

been somewhat mislead.

DECEPTION

In addition to the above "conditional" grants are other conditional grants which 

up to 83/84 were for heating fuel and electrical utility funding only. (As 

mentioned above, vehicle gasoline and diesel costs can now be Included in the 

"energy" conditional grant). These amounts for Arctic Bay are as follows:

£4_ Year: 81/82 82/83 83/84 84/85

Energy: $56,285. $77,533. $108,864. $113,154.

It must be remembered that these amounts cannot be used for salaries or for 

materials and supplies.

The percentage increases are as follows:

05. Energy: from 81/82 to 82/83 = 37.75%

from 82/83 to 83/84 = 40.4%

from 83/84 to 84/85 = 3.9%

and when you combine these figures with the ones above, ther1 the total
conditional and unconditional grants are as follows:

' 06 Total Grant 81/82 82/83 83/84 84/85

Including Energy $369,951. $400,199. $438,026. $474,866. (2)

which when presented to the Legislative Assembly appears as the following

percentage increases:

07 Total Percent from 81/82 to 82/83 = 8.2%

Increase from 82/83 to 83/84 = 9.5%

from 83/84 to 84/85 = 8.4%

.../3
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(It is not possible for me to compare Arctic Bay with other communities 

therefore these figures are only a guideline as to what ma^ be happening 
in other hamlets).

By comparing the figures from table 03 with table 07, I hope the deception 
Is clear.

In order to place the hamlet predicament in yet another perspective, it 

might be useful to examine government grant increases for salaries and 

maintenance with inflation, actual hamlet salary increases and government 
salary increases.

|8_ Government Grant 
Increase from

National Actual Hamlet Government

Year Previous Year Inflation Salary Increase Salary Increase
81/82 7% (?) 12.5% 14.5% 14.5%
82/83 2.9% 10.8% 6% 9 or 12% (?)
83/84 2% 5.9% 0% 6%
84/85 4% ? ? 5%

(The reason I have placed a question mark for actual hamlet salary increase 

for 84/85 is based on if we end the current year (83/84) with a deficit or 

surplus and upon the ability of the hamlet to provide the highest increase 

possible in spite of the government's 6 and 5% program).

Table #8 should clearly show how much government cortributions to a hamlet 

such as Arctic Bay lags behind the national inflation rate and government 
(N.W.T.)salaries.
T X.. u -, x xL S / r ^ n < w i
In many other hamlets the-rotraction is worse than in Arctic Bay. Many employees 
have had to suffer a decrease in salary.

In a draft proposal for the new Local Government Ordinance which is meant to 

replace the present Municipal Ordinance, it states that hamlet salaries should 

be comparable to those of the Government of the Northwest Territories. If this 

policy becomes enacted then there is a lot of "catching-up" to do. This years 

increase of 7% for conditional funding is only a drop in the old provervial 
bucket. Thanks for the token.

.../4
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FOOT NOTES 1 and 2

Before I continue with this diatribe, I must further explain note ‘Г  
in Table #2 and note *2' in Table #6.

Note T

The amount of $211,325. would have been the increase to Arctic Bay had we 

not commenced the operation of a second water truck during the current 

year (83/84). For this extra vehicle we will receive an additional $18,725. 

for operation and maintenance, making the total grant for salaries and 

maintenance $361,095. (this does not include our "energy" grant which increased 

by 7.9%). You will also notice that unconditional grant for the forthcoming 

year (84/85) will be less that the current year. This is because of an 

averaging of unconditional money among all hamlets in the Baffin Region.

Other communities have historically been under funded in comparison to 

Arctic Bay. The Department of Local Government is attempting to correct 
these irregularities.

Note '2'

The figure of $474,866. represents an increase of just 8% over and above 

the current year contributions for al 1 conditional and unconditional funding. 

When you consider that we have one more vehicle to operate and maintain it 
becomes a small figure.

SUPPLEMENTARY REVENUE

All is not lost since we are able to collect revenue from other sources. Should 

a h tiu• et be fortunate enough to have a lot of development necessitating the 

use of hamlet heavy equipment then the hamlet may charge rent for the vehicles. 

On the other hand, there is always municipal service charges for water, sewage 

and garbage. In order to make ends meet a hamlet could (and some do) charge 

high enough rates to make up for any deficit. But then who gets hit - 
you guessed it - those who pay the rent.

.../5
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The Government policy that we are to follow Is to charge only enough to 
equal our costs over and above government grants.

CONCLUSION .

Hamlets have been toofetoical about government funding. Since many hamlets 

are relatively new, mistakes have been made and some have mismanaged those 

funds. Being a masocistic bunch of people we have accepted (reluctantly) 

the burden of no pay increases and in some cases decreases. Many of us 

have been blamed by the Government for the mess we are in. But please 

give us a break. We are not allowed to operate on a deficit budget - but 

how in heaven's name are we to end up without a deficit and at the same 
time live on a respectable salary.

The national inflation rate is not a guide for the north. In fact, 1t has 

been very misleading. Transportation costs have escalated beyond the 
national inflation rate.

Frank Pearce, 
SECRETARY MANAGER.
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♦1<!' c-b jC <Э<ч:г>о-<1< .Ы")ь o..3aA'bCt>PLtr<bn<̂c о..зо.Д'ьа>Л.сг'ЬП<1УГс у - л  .

L.*d<3 i>4>cLLA' S u p p o rt Handbook to  Community G overnm ents Le1 j f c , 
Ao>!r<rk H ^ c ^ d ' Act><LC Р Ю Д 'а ^ *  < D *C W  4>а «<ьЭо-к <Ю'кС1>сгПо-<ГьС,Гс 
a jaA ^C lV L*-.эПк PrLJc O '  *<£ L^C . Cb < t>d<‘J>c :

1^ РОД*а'лс l<Lkd*a 
S>b ^n k SAC 
Д’Г' Ч '  ̂ Плс 

ла>« <Kj>r>CY'*’ лс 

<m>LA‘aPnkSjc>c

$ 6 7 ,0 0 0 .0 0  

5 ,0 0 0 .0 0  
20,000.00 
5 2 ,5 0 0 .0 0  

5 3 ,0 0 0 .0 0  
$ 1 9 7 ,5 0 0 .0 0

C k d« Êa.»i-C <Г» rwc->4'c Dc >d< <« í;jc O ttn fcorc ; 81/82, 82/83 <M-j

8 3 /8 4 . <t- L j> £k d< L<Lk dc Pa>i»-ikt ,:bn c Рс.С>П>с <DÇbC>cr<ç o-,T*.oc aoaA^Oi-'LH4 r*rc 
<F Ç jC lltb Pat>^c fr.o'cr’T  > jo V r< *C > < k ’A - J ^  DP :  CAL <bt>fkL r< <b'b>nc 
d k d< ÊaMrc <Э'кС>сг,Г лс a . ja A ^ bCt>PL^nJc <D(bC > r< rc aJaA^<ka V L ,rc 3 n jbo 
<D'bC>r<Jrc D < T ^ Í)c > ' LC l< L k d *a c JW -c ^d * .^  А 'ьЬаД^'ьПТ‘ j ic f аМгс>РПк S - 

<L L j  <FPt>LA*a4rJ«?n><r<< оПь Дь j»' г*<МЧГЬФ^.ос A W S ^ J  <rt>A?nb S - 
>o-<3« o n k ' ^ L j  <PPt>LJDk H.oc A 'dntck s<rb ' <DaC>o-<ç J>nb <Ü'bPb P A jr ib SC><r<J'jnb 
d k d< Êo>^c 0 * C f r v >гпк S'T* J»c a J ũ A V L ^  0 'b a ja A ^ ^ L T ' D4-J  AL* a >л ' o-Vk>c Î ■

2 << Ç j f : 8 1 /8 2 8 2 /8 3 8 3 /8 4 84 /85
Q.jaA'bPLTÎ' : $ 197 ,500 197 ,500 1 97 ,50 0 211 ,324  ( 1 )
aoaA 'V LV c 0e : 1 1 6 ,1 6 6 125 ,166 1 3 1 ,6 6 2 131 ,045
Ы Т j Pc 0<P PP«C $ 313 ,666 $ 322 ,666 $32 9 ,1 6 2 $342 ,370

'b>rfc<r<,:k>nc 1 9 8 4 /8 5 - r j  <ç i ; j r  db d< Êa>^c O'hOo-T*J9C a jü A ttC>^L^c 

>^> 'V r< 'bC>PL* LC 7% -Jc . d b d< CAL >'Ы>г'П<т«'кСь K <W>rkn J L lb Pc r p j< ç (гТ*лс .

CL <eC>'b >'U>r-,flJLb’k t» >crb £b ^ а -е ^ о -Я с г  Ab ^ n V O ^  ' ''.føt>LAa а.РЛаь » fa>^o-k ; 
« 'Ç jo - 8 1 /8 2  <JL Lo 8 2 /8 3 -Г , Ô> d a 'lc P o .î> ^  <Эс>Чс C C S ^ c «L L d ><V<b» _F 

<Pc-><br*Ab j C fa > ^ d n i:c n *a c . < '£ ; j r v  8 3 /8 4 - Г j>, l< L b dc <bt>o-tbS>nc PcO 'LC 
O ^ IY  P J ^ c O 'L C  A a ^ o -Ь <D"*<b Dorc ” t>L L 'dD ^ " A J* а Л П О с ^ 6 C >л ' (rVb3crb 
$ 2 2 ,0 0 0 . fa>!^bS>nbS^c A ^ taA ^ 'fir^ -sLoC  <jl |_^ p S D A 'a .'*0 д аь «^с f <p»Ta .d* o .
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Ш *г<1?сги  b fV - jr ' I>^o -n^Tc f a t>^k St>nb SOU^IXo^j  <m>LA*a?nbS.o,-j>
«3<kDb SAc < *L j  t>*V<3j>’ j>c ( W > n /  ) <3D<k> S A c CAL V > f'Q."’> " >S‘ c (%) 
fr .o 'V 'M V L * LC :

3 Д П а Д ^ ьОос fa>S*b 

> S *flJc :
>^r»r<'kDc :

o  < >d<j > w n j L ^ b b 

>c ̂ <3'VL<C t A H V  .

8 1 /8 2 Г с 8 2 /8 3 -Jc 

8 2 /8 3 Г с 8 3 /8 4 -J c ■
8 3 /8 4 Г С 8 4 /8 5 -J c =

Cb< t>d« Av ̂ ПГ** jfc í ũ c

2.9% ^ V 'M P T IV O '
2% t ^ ' V M P n v O '

4% >ûVr<?OH»ttDc

Lclc->'knk d>Tc DPf^nC-

3Pr*rt>c c ^ r ’LY4 Эс

Cfc d< Чсог n n ^ V L ^  Lcb j p c "аоо.Д<кС > ^ с J»nk <Э<кС>«^ Sc " Ра>^с Ab ^ПГ*-.эГс 
CAL ACS' Г 1 Lc аоаД<кС > ^ к dc 0 CkCt>r<VkD<rb £> d« 8 3 /8 4 -П »  ><кЗМХ> S>«r<J« 
«Э'кО > ^  S><r<c.>tkDc <L Lj> «UX-L^n^ S><r<c><kDc dk d.o4D«'k. (CAL

C d̂c.OP, £k d <3 ЛО.Г^>ПлС Cb Ck SAC <L I_D J0C 0 <kDfc SAC "t>L LSiTLo0 и
« D ^ S t^ o -  Ac>nC >J*actb>e a ja A ^O V L ^*- оПь « 0 'кЭь SO^o- f  а М Л Ю П ^сг ) .
CAL Ab Л<* Jc >d< <D<bDbS » c : ~

A  8 1 /8 2  8 2 /8 3  8 3 /8 4  8 4 /8 ?

• É*-LWløe : $56 ,28 5  $ 7 7 ,5 3 3  $ 108 ,864  $113 ,154

^ L r W V  6 d<J fat>Wic > ^ c rV c <P<kC t> ^a T c pc A'bt>aAHblV  f a t>^b Ч>ПГ<г«< j>-
сгГс A W S t c » ^  O %C>J<Lat <r<'Tc0c .

CAL >S*-cn J c (%) > jV f < ? d > ^ c ALaaA< >c :

5 ‘

ÊL L m ø c : 8 1 /8 2 -Г с 8 2 /8 3 - J c = 37.75%

8 2 /8 3 -Г с 8 3 -8 4 -J c = 40.4%
8 3 /8 4 -Г с 8 4 /8 5 -J c = 3 . 9%

£b d< >.os erTc ЬПь оГс VlrcD*c , £b d< fa > ^ c <D'bDbSc a ja A <bC>^L«s!joc 
<3L L j> Q.j>aA<bG>r^LTc Djbc f a >^joc ALa аДсгЧ,>с :

6 ЬПс оГс f  at>^c 8 1 /8 2  82/83 83/84 84/85
Aat>rv-J>j t>L L m o c $ 369 ,951  $40 0 ,1 9 9  $438 ,026  $47 4 ,8 6 6  ( 2 )

£b d« S^PHO *-j>nb *а.сг><< Lc-1с-><ьПь Д1_аа >s - c n j c (%) > ^ r w L > c .
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7 ЬП*-.эГс >S‘ cn.Jc (%). 81/ 82-Гс 82- 83- Jc - 8 .2Z
>л<кРГ«<кЭс 82/ 83-Гс 83/ 84-Jc c 9 . 5%

83/ 84-Гс 84/ 85-v!5 «GO11

(Êk 3nrj*oT%ak Pc CLk d< íarc ЛкЛ<3<̂ »П>ас CAL <!> d<3
nnW^Lorfiy^ aoaAk dCk sn<nc <b-oA<rt>?PV L̂Cc- CLk d<3 <VYC Н«*-с^с ).

CAL &k ЭПГj Tc ?а>1гДс % *à*а»Гс >S *nJc n n W L ^ a ' з - г ^  l5«k in r ^ J  7<?Dík;
CAL DPrJ! t̂>r-'L,racr'rc a ja A P ^a ' <г<РЭк SCKIY .

CAL H<*- Lk dc Jp' , CAL L<Lk dc 0a< РПГЪС -
с<ьсгс Ра>ь-с <рс эп<рс>^с Pat>̂ k st>a><k Элс А<ьЬа.д^ьп.ос ««-Lj <fpt>LA* а?лк s*c
CLkd<] г,йЭД*аДс <PcDtk<t c-<3o-ab',rc Lck рГс , H<3Lc.kdc >^r»r<Pnr-j Д^ИаД -̂ 
Лс Ра>̂ к S>nT‘ лс <«-Lo KLkdc Д<Ча.Д̂ кП'ГсС Ê а>И _ос «Рс эп«<ьс>^с.

KLk daâ’l ,:kDc 
>̂ Vr<C>c.O<bDc 
<F ^>PL'dac

ЬаСГ
<pc эп«<ьэс

ck J 'jo' 
РаОИ ̂
<зрсэп<зрЛс

KLk dc
A^baA^Wf** 
<PC ЭП<?ЛС

7* ( ? ) 12.5% 14.5% 14. 5%
2.9 % 10.8% 6% 9 or 12% C?)2% 5 .9% 0% 6%
4% ? ? 5%

k ArPVOb>4 ? H<L ck dc A^baA '̂flT' C Ê a>̂ b Г̂* лс <PC ЭГКРПГ̂  c

81/82
82/83
83/84
84/85

Sø-«JC 84/ 85-Г j  ^ kt>nrcnj (83/ 84) Êa>̂ Pk S< .эС t>< <>â< <Г<ь d оС
«Ч-о H<Lc_kdc «PcDn<3VJaa<b<C l<Lk dc L ryH jW jpc 6 «LLo 5 JSak). 
ajaA'VL^'8-Г ajaAPOV г-'<а<ЪЯ̂><3<ь>с Wo-k l<Lk dc Ab4m?r*bd>< L4C 
Н<г-слс h  J Дк Л«< ^  г>лс P'K'VLA*^'LC ЬаСГ <3PC D<b<tc-<JC>4iJ,c <J>-Lj 
ласР<< l<Lk d*TcC Д<ьУаД̂ <ьПТалс <PC ЭП<?С>̂ ЛС Êal>̂ b ‘Vf4* лс

<3̂ ^ orj H<L La woac г'З' Г Дк A<lç Г>ас bLfH>c i-'<JVa- cr<bSt»c . <IVL Lftc 
H<L ck da.oc Pat>̂b ̂  <PPt er<'bC>PL<» LCe.

Д<ьЬаД!^ьЛГЯ>^с

C1'<a .oÎT jd L<Lk dc Lc-L^ífla^C^a Aa.’T'Va '̂Or âc-Ra5 Jc Сс-1>̂ Гк 0 WL-dV Lc 
tb d<3<b H<1L Lk dc A ^ a A ^ W C  <PcDa<l'bC>PLr<ISçaTa^  ЛасР<< l <LAC

Д'ьЬаД̂,<;ьП'Гс C Pat>b-b STC DDLc.b . CLa a O^Lfl^e^^ Lc-L\J*b<c , CAL ,,<OtJnDC>r<V a<c LC”
H<Lck dc A <bt:aA^bnvc Ро.>ь>-ь *>п .dc «'Çjr о сьссп аа 7 >sk dc « р с э г к ?о -
аЯ^О^  ̂VJa>j><]'rL Lc . r̂ c-Pd'J!̂  Lc .
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> t r * b‘ <rc.t>V‘ <r<̂<T £kd<3 Г‘ ^ ‘ , CAL а,аЛ‘УГ<ГЬ<,г̂ >Н, ^Г<РПа «1"Гз 
aoaA^L^r 2Г «‘-Lj ajaA'VL̂ n»- dc "2" а.эаД<кгЧ_̂Г 6-Г.

*Ы>̂Г<?С »1»

d< Ёа>̂ Дс $211,325 t>-o'Vr<?C>c.4,ct>'biLjAc Дк ЛЗ* П>лс Af"tkCt>ntk dc С
<* (83/ 84- r j) .  d'rUH, лаг̂ >гис Лк Ь'сгПФЬ* асП*.ос а̂>Ь’<к0<‘ПО>‘ Ь* a' <r<3<k>J«
*18, 725-<гк Oc<r< J1-., <fPC>LAaаРПль j «Э<кЭк Sa-k , ЫТ.эГс ДИаД^П'IT*'

Aa>!rk S>nk Ч>сг<̂Эл' <FP!>LA% аРЛк Sc Л* л с ЬП̂ Г« AL* a >*< <rVk3<rk *Л»<Р лС
8361,095. ( AcWlY**-л Г с " & Ч . Ч П л *  " <ЗЭ'кЭк SAC <РС ЭП<?П<Ье.>< LC 7 .9>S<rk ). 
<Ы>?Чг«»>Лэ â аД^СО^с ы  O'OS^ 84/ 85Г.Э «< Гр‘ <г»Ч»‘ .
CL‘ a Лк П̂Ъ'к>  a^aAVL’T'n^d' «D'ka>VC'kD‘ *<P»Lcr<bc-< о-«Г* лс H<it /  V p ^ r /
Ck d^Ct»* Н<Г- Ck d e < У Г С Дк A<< 4f< So-<JJc Êa>̂ Pk S'knCtVLA*o'VL>c CAL4,crc . 
t k d< ôd l<Lk dc <l<kPk iJLri<?nWL>c CLDr*l.

<Ь>Р»Г<РС " 2 "

& ê <  Êat>^c > ^ o rV kDc $ 4 7 4 ,8 6 6 . -crk '<PC Dn<PflVk>c 8->SDA*a'<rk «<
Э<г' ?̂ <Пс>̂ кСс C Ckd-o4c-[> ajaÅVLSrc ooaA'VMjr*- оГ1 j  f>а>!гУП£:П̂с П* лс .

A^Lr^J W > n í k b‘or<bnc>^Lr'a>c > « < p 3m t i Lc Ф и г Ь ^  ^ L P W ^ j  & r4 .V *J 

Ас.Г <Pf*lc Êa>^e

PS<or W T M Í ^ J C  CLAnJc л< с ^ аЧсС fa> ^dH kS^n^a-k V T a ^ ^ c r C .
C* d< Н<Г- c.‘  d‘ ' « M l c P  0 “ C > J 'a < ^ < “ <C 4 * n v  f a > ^ S > n r j* „ .« ,< q c n j  
« '• D < ‘“Ct>cT- J.C . <r-'<Jca > '') CAL S t> n r j-a ' П»>' CL‘  d<5 A r “ C"CC>Jrb>' «IPc-WV1-
V A K C I V I 'j S  <* O 'O ^ T »  J>‘  J>. t' d« H ^ c ^ d ' РаМЛШП <rk O '  г'ЗР* aV- jP c 

(AbH"' СД|_ДЛм_С) •t.4T>n-<r?'C Î V t ^ '  S W irV L t 'IT  <г' <РЭГ<' j f '  < P ê n 'r 'V C P *o .co 4 '*> 
C flL^C I> “ CL‘ d< < fí f< íb » < ‘  Э' <ЬОГс.&РП^ПС>ЭД‘ о .Ч ,'Г |_ С  CL‘ d< <Pr <VA<* 3 c .
U<L‘ d ' < D < IV  LC « P ÍM > V C n « W C >  H<3L c.VP’ jC  P ^  K L M V  fa>!--dnCa<‘ C>‘
Lc-L jP c .

o-q

H<Lt‘ d' <t)4‘a V L V C V L 4 C  K L ' d V  P a M ^ v  •>М>Э<РП‘ ; CAL H<Pt‘ d' «TC< 
*í\b<l<LC, C‘ L > n V V L ‘ Lfl' LC Дс-Т' ( , W p  jc_, . гл, .

<РП>П*ЬЭД*e i'V L V C q c C f . P W t 3 W C  ( « V P L ^  b,<<VC) A i - ^ d - .  <рсЭП < < -С ^С . 
Пк <ь рПь ■ Pa>c brb rp1' c-r<íbCI>L Lílk <k ^n1



<Гг“ -лС ^ C tV L V  СЯе C K L b 
*îTM>r<lVk>Jc . Ра>И<П>с <1'ГС>ГЬГС 
PaWr> ^ > b j  e« 4 , c>c СДс-1_Д‘ а< оГс

d%crc <3>c.<rV^<,r< rS Cka>*-jC . Дск Ar1_fW>v -  j
O c c r W  C'dH>aC j  -  W  c  <t ,n>D J* ̂ V  C*V'<P% ol̂ AC P 

«C>er*dc <W'a'Lc .

ЬаСГ Рг'ЗД* аДс <IPC D ^C -c^erflVC ^C V ' <и>аДк d O r ^  bj<< LC >Р>,1кСиЗГ>х>с . 
Д с ^ к с1ь >̂ «ГУД^С^рС Sl  jJCt>L L í lJ O 'L C  O Ín W L 1 >Р>сьСиЭ*-с.ПГ>М^лс . 
A ^ Ç o - 'J ' «Êc <PD^L LfU>c оПь Lc-1TLLab pnt' > ^ c baCcllJc « < l ( f r > r w 4« 
Р/ОД*аДс <JPc D,fc<t c<cr,r c Av 'dn r*'j Pc .

Frank Pearce 
SECRETARY MANAGER



18, 1984

Hayden T renho lm  
лас* <r L<Lc-n^ dc 
лаС^<Г l< L k dc 
A 'b j 'a ,  лас г^<Г.

H<*- Lck dc ftat^cr* <РцаУС Ъ >^УкО><гУс 1 982 /83  
Ay-dfVk : ПП<кЬПс > * - ^ с 29, ÍA LL f l ,  1983

МЛ<ГОс Р>У^ППС nnqc>skcnfc Лс >l j r c 17 , ÍA L L fl,  1983. L ' ?» <rk ><Ь>г*ЬЯАс 
^р г< а < г» « тк . л ^ т » ^  <r>A<‘jn c j j  > г < * .

г'Ус-'П ", 1981/82  Ра>^Дс <D<kC><dr£c W S ^O o -H 46 «Пс-><кС>с.>< LC C la rk s o n  
G o rdon -Jc 20, 1 98 2 -Г . >S>r^>r-'Lc>tbDc ЪГ^ХЗГо-* Г Cdb-k S>c>'kD'k
СДЬ*Чс > * \э 'Г с . CALA*-LC Ра>Ь-Дс ЬГН>к dc РаС^'УП'Г*
<г>ЛП«с>«кГГаГс .

PJc<Ttt , ППЯ<кП O c V f^  o-n>' &Ъс.>"Гс Э"' <r<Jk dkScTk . ППЧ'кП О с ' г ^
>^c.>‘ v cDík а _ э гч  ь т _ Ь  d<b Дг1_с>с> ,:кэпк cldjh ,.

Ae>fl<Jck t b é< ALA‘ L C лас* СГ K L c -flP  dc ><Ь>У ^с><к}1  j <Jc bnu^k d*<rk 
<г>АУКПк <l L j  СДСД<ЬС Сс>< LC «г>АМс>йП‘ аГс . ЬПЦ^ dc o->APLc>,k3c 
а*Г<г<к <Pc-'cr<<Lc . <>^->с><кЭ№ £* а. >Г«'к <DftC>c.>, L c ль СДу ^О *- j<r 
> V < j ‘ i c \о£лс х>&Г'Сс Эл'-л >Р<с<гА* j c <L L j  >1Тк<ь Эсг IV *  jo- <'Jar»k Плс 
A W o * ^  <4_J Д%ок СГсг  ̂<ГЬ . CALAC r1* ic > ‘  Ve Э* r^o-'Lje Д Ь ^ка Н “-^ л.эЛк 
<3í { ĨJC ll* . bfU>k dc ДЛ,Ш=ЬУ JrV' 0e ласу <г K L c f lP  d *ák CALAC Э<ь >["<<"
H<L Lc.k dc j ic «>e.CM rfMV4T«4. Pat>^<r>?C>arja,T‘-L c Р^<<гг ДЬ^!С>аг*3<г 
<3>с.С>' L c <r><<rb а.»Го-с-1 Гь AarV«Oçbc.t>a' r  о-Ч,сг Л ^ а ^ Э Р  .

ЬПСг“к dc СЧ,сЗ>в’ ,Гс Ос . Рг^очг <Pc-k SA<:bnC>arJb ît'r-c* LC CL L>C>c>,:,O rk 
fa>b'œk ЪОг^П.о'1 <l L j  -oo.c K L c-fïP dc . t a o. >Г<'Ь o->A<'Jab'c>,L Tc Э* 
CLLc.>*,H'< <C. CALALL t j  * ^ С  <1L L j  CC^IC ><Ь>П<>е ^ a c 'o- L<L<rQf"k dc
'b>î*Sk b'o^d* оГс >D,:bA C V Lo-rV t»c (г>А>С>с>'|Олс .

ппя,ьэ,к Aa'j<q<r,

< уг^Г“-а-к Л^с : LA" _1«

fn <£к

Лс-< 'bLcP, LAb-



LAk 'А ^ 4 ,
<гы4><ь;
U  l< L k d*cr 
ДЪ-э* <г, j)ас Р<Г 
ХОА 0Н0

Ро>Ус P V K Q ^nC tV L^ 1981-82 - Г j> <Pc-<;bC > lb S>c><bDc

av чп v o c : ласПог^ j c Л с г а ^  n n w irc > < bar*o -b Ллла 29, 1983-г
>A,T''Lak >Jc «Р<?-к Ь*о-<<М>1сС PlJ<n<l'bC>PLnCP>gt>,:bOo-b ^а>!г«гк , <0<11ДС 
CLDL г к ^лс Ak^ n V O c 0РРа.с Р<1<ьПа>гЛ_* Lc m ^ O P L ^  jo- l< L k dc 
><bc*LL4'*<r ALACD«r S u pp o rt Handbook to  Community G overnm ents. 
рг̂ <1<г >Лк b*-árt>Jc Êa>W4Jc ДсСГЫ>с P<PPLT* «гП!гс П* Лс <о ^ f lW L lJ < 3 -  
<bnc j»C Pa>!rork O j<3 ,:bCAc-Lnc i-'LrJ<],;V L c j C l< L b dV >  'W»1 L > ÍU t’ irb ' 
« O ^ C A c - L l r ^ a ^ 'O p C  <Ю«1ДС Lc-k рГс .

l< L k d*<rc Пс>'ьС>’Гь b j^ p C ,  A c fK V K '-c -^c rcJ^C  H<L c.k dc Дк ^(П Т С 
<г=ьРк р'ОрГ6 . c l ‘ o. Ac-a<a^>o<bJfco<r t p ^Cj » r  r-'>t c ,:b<>e-j<r Acfi<n!r>c . 
baa>*-j í a c r^<l j  K l ^ d T * ^  Êa>^o-b Лс-П<1сП‘ лс ЛГ<Р1ТЬРа ac-c><bpC.
<Р- L j> <С>с Рк dc <b>L L'dfUc.» сгк t ^ S X U g '  «J-1 J O j ^ O r L 1 CSj O^J>C

J  AL‘ aA<<k pC L0o-b 'L0r-%c C<V<l<bpC, * > LL4n<rb ,(b rV < b^ C j,  ><ьК>(*Г.э 
«o Р?<ЬПС CAc-L<b рГс >e-Æk dc <4_J Ла^<Рг^>< .oVJOo- ? Ь < а > Д ч с DPPt>LTc pC 
Pa>!^nJc CALaаДс->* <rc ГГ JDC A b ^ O f f ^ a ^  <r'b̂ C. H<L ob 3b jC .

<' ^  P>*-cr<0- 1 9 8 1 -8 2 -Г j  H<JL c.k dc Л«гГ1̂ ’Гс Дс.ь dc AirtV^hCcO^prih '
A* r k dc $200. С,:ьрПк ^  LMfUc.» crk <Dj<lÇba r L c > '  o-' Г‘ J)c . Ь  d«
ЛГО>^с Л'оСС̂ о-'ОрПО aja.A,V L ,r c Э.ос < D W k a ja A <:bC>r/Lc>T,:bpnt j
DÎi’LorW  0à,t<bnc>c.t>,;bpnb . H<L c.b dc ЛсгПг^ DPP>LC i-'<g>’TL LC, ЭРРПСР>СР<1-  
<kr4 jr cP < 'L t W c l< L b dc <D<lfU^,r*«rk 'bt»-Lçdn teb лс < D lbSo-k аоаД,:ьгЧ_,-.эПь ' 
Ра>Ь-Дс <DLk SAc Гь ПП W L V  O  o-Ta лс . CALag A<rA<ftPLJa£c j
H<g gb dc O C r ^ r i ^ j J  t< L b da<rc O j^ O c - L n 'P L r * ^  <r* J c A JL-
J<L«^g>,;bpnb . APLg>cio<<;b3<:bnt-o r c Дс»гс Д^ЬаД^^П^0 А<г>Р<<:ьЛС>к ba <rq o^qrT*- J>nk 
СДЬа о. Ac-ÍWV tr' n  j>c . PP«<r CLaa Л<гП«По>?ьС>с CALaQ. A«rQ<a^>,re-a>b'tt>w.' 
CAL Pc-sí^S^J*-J Ac->p<";bnc>,bc C’Tk Ьо-З' j C L<Lb dc CLDL Гк <D<LH'C 
DPV P<<k3 ^ L LC CAL лас г^<' Г > С > ^С  Д Ь ^ О ^ а а ^ Ь ^ ^ С  Pa>^o-b L<Lk dc 
CbCF’CAcrL'd^a-’To- l laa .

1 9 8 1 - 8 2 -Г j  0 < кПь рС ^о.>^о-ь ■ < ] з ac c 'bt>L L'dlUc.' лс fa > îrc >x><;V < t-c < -
o-V L flb b j^ n * -  ̂ Гс <PC Э,;ь<с с-<]ЭДад^<1 ,:ьП‘-лГс . 1981-Г  <lD<ibDc
Êat>^c ALaa <r,:bc.><:b>c $ 2 5 ,3 1 9 -'J t> 'lb>c t>b 5ПГоГс <3Dc.>,;bCc Па лс
1 98 2 - ^  j  J ДСа а Д с ^  LC $ 2 0 ,1 8 4 . 'bt>L L 'dD^ Pa>^c <PC DA<gt>’TL LC
$ 1 1 ,008-<rc $ 1 7 ,8 5 9 -Jc i îJcSAaacna<r. ?a>i-c ЬПсоГс a ja A 'bP L ^ c
<3<bDbSc 1981-82 - Г j  ALaa o-'bg^ LC $56, 285 ЬПС^>ГС <Dc.>ÇbpC
$38, 043-o-b <Г<Ь d^bct^pC $18, 242-аь.



rV^bSbcn<rw>Jbj  Pa»b><rk 'Р'Ха«>с>й> ‘ Ar<bLLflk bcC, ЛП-Lílk bc П.Ь 
P\Kfl<PCt>c.>tt:)c . CAL <<<V«-o-k ,Dkr»q>nbc*>Jc CLkd< t<Lkd*.oc
CdVMH* 'Г>4 - L n c \ d > ^ < P  LC Oo^CAcLo-^c^ dcC %>*• L̂ TIU» -oc .
<> d<3 <Ж Ро>И AL*aÀ< >c $6,440. t kd< Êat^ А Л .Г \ г > с Â baAb-W*
AcCflb’>r-'Lø,Vdt зГс <& />?* < гЪ с Р ' а’Г* лс . CL* a <0<l fUrc П* лс Пс>?С>У<>в .

П П Т О < к,

Лс-< <Ы_о-'ь, 
LAb>


