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Government of Gouvernement des

Northwest Territories Territoires du Nord-Ouest

August 5, 2021

MR. KEVIN O’REILLY
MLA, FRAME LAKE

Oral Question 500-19(2) Government Renewal Initiative

This letter is in follow-up to the Oral Question you raised on February 4, 2021 regarding the
Government Renewal Initiative (GRI). During our exchange, I committed to providing a
schedule for the planned activities of the GRI.

The attached schedule covers the entire anticipated GRI period. It is based on a series of
assumptions around how long it will take to complete the various stages of the GRI. In
addition, this schedule and information with respect to the GRI will be maintained on the
Government of the Northwest Territories (GNWT) BearNet site for GNWT employees to keep
apprised of GRI activities and information. Transparency with our workforce is important for
the GRI to be successful and I will ensure that both Members and GNWT employees receive
regular updates as we advance the initiative.

[ look forward to continued engagement with all Members on the GRI.

Caroline Wawzonek
Minister, Finance
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APPENDIX A - NEW SCHEDULE

GOVERNMENT RENEWAL INITIATIVE
Schedule of Departments (Fiscal Year)

Current to 2021-07-27

Government of Gouvernement des
Northwest Territories Territoires du Nord-Ouest

Dep. Apr May Jun Jul

2021-22
Aug Sep Oct

2022-23

2023-24

Nov Dec Jan Feb Mar Apr May Jun Jul

Aug Sep Oct Nov Dec

Jan

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2024-25

Apr

May Jun Jul Aug Sep Oct

Nov Dec

Jan

Feb Mar

Phase 1: Program Inventories

ECE Phase 1: Inventories
FIN

NWTHC Phase 1: Inventories

HSS
MACA

ENR
LND
EIA

INF
ITI
Jus

Phase 2: Designs and Assessments

ECE
FIN

NWTHC
HSS

MACA
ENR

LND+EIA
INF

ITI
Jus

Phase 1:

Inventories

Phase 1:
Inventories

Phase 2:
Program Designs

Phase 2: Assessment

Phase 2:
Program Designs

Phase 2: Assessment

Phase 2: Phase 2: Assessment
Program Designs

Phase 2: Phase 2: Assessment
Program Designs

Phase 2:
Program Designs

Phase 2: Assessment

Planning assumed to require approx. 3 to 3.5 months to complete inventories and 4 months solid to complete program designs. The longest assessment (evaluation project) assumed to require 12 months to complete.
The timing presented here is approximate. Updates will be provided via the status updates posted to BearNet.

= continuous monitoring and updating of inventories to keep them current
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