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The Board and staff of Arctic College have met the challenges of the past year
with energy and creativity. Dealing with the establishment of two colleges, the
creation of a new corporate plan and increased community programming were
the primary challenges for this past year.

Despite these significant changes, we have continued to provide Northern
students with quality post-secondary education and training and have ex-
panded our services with new programs and new initiatives. For example, the
College has expanded its programming in the Health Sciences area with the
start of the Registered Nursing Program.

As well as dealing with existing challenges, the development of new corporate
plans to steer the College fhrough the creation of a two-college system and
beyond will ensure we are ready to respond to future needs. These plans exam-
ine methods of course delivery, responsiveness to community needs and new

ways of developing partnerships in programming.

The creation of two colleges should be completed by early 1995. With one
College based in the Eastern Arctic and the other in the Western Arctic, each
institution will be able to maintain closer ties with the people they serve. These
ties will result in programs that are tailored to the needs of local residents, which
means the quality programs the College has always offered will be even more
responsive.

The College continues to place emphasis on the delivery of Adult Basic Educa-
tion. Arctic College’s innovative ABE program was recently recognized by a
major national award from the Association of Canadian Community Colleges.
The need to provide upgrading opportunities for students who seek to further
their skills in certificate, diploma or trades programs continues to be a major
challenge in the North.

We have also developed productive partnerships with aboriginal groups and
community-based organizations. These partnerships have allowed us to tailor
course offerings to specific training or employment strategies. An example of
this is Kitikmeot Campus’s successful efforts to train carpenters in co-operation
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with local housing authorities.

As Aboriginal organizations and land claimant groups continue to evolve, there
will be a greater need for training in the areas of business and government.
Arctic College will need to maintain strong linkages with these organizations to

ensure innovative approaches are taken for program delivery.

It is through working with these groups and the people we serve that the College
has maintained its excellence and prepared our students for the evolving
workplace of the '90s.

Dear Mr. Nerysoo:

The past year has been filled with exciting changes for Arctic College. The
Board of Governors has enjoyed taking a leadership role in guiding the North’s

only post-secondary institution into a new phase of

its existence.

In early 1995, Arctic College will officially become
two separate institutions: one to serve the people
of Nunavut in the East, and the other to serve the
Western Arctic. Much of the work involved in the
establishment of two colleges has already been
accomplished. Staffing and programming changes
are completed or in progress. In this way, we have

worked to ensure a smooth transition from one

college to two.

Another change is the amalgamation of Arctic
College and the Science Institute of the Northwest JoAnne Deneron
Territories. This amalgamation will result in- more opportunities for Northerners to
enter careers in the sciences. The Science Institute will be redefining its role

over the next few months, establishing closer links with communities and serving

as a scientific resource for the people of the N.W.T.




We are now working on separate corporate plans for the eastern and western
colleges. By preparing these to coincide with the college reorganization, we will
have strategies in place to guide the new institutions through their first five
years.

In all, it has been a rewarding time of development in the history of Arctic Col-
lege, and the Board of Governors has been pleased to contribute to its evolu-
tion.

On behalf of the Board of Governors of Arctic College, and in Accordance with
section 19 of the Arctic College Act, | am pleased to submit the Annual Report
of 1993/94.

Sincerely,

L mspim

JoAnne Deneron
Chairperson

This has been a challenging but rewarding year for the Board of Governors of
Arctic College. As rapid growth and change took place throughout the College-
system, the Board has worked to ensure that reorganization has not affected the
high standards of service the College has consistantly maintained.

The Board has met many of the challenges it set for itself in the previous year.

We have worked towards the amalgamation of the Science Institute of the N.W.T.
with Arctic College, to create a relationship that will enable the College to add a
greater scientific element to its programming.

Despite this new scientific element, the Board recognizes the need to continue
and increase support for Adult Basic Education and career and skills training.
This goal has been achieved through closer CommuAnity links and increased ABE
programming. '
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As the establishment of two colleges approaches, the Board has placed an
emphasis on developing a co-operative relationship between the two future

colleges. The reallocation of College assets, resources and staff members is
virtually complete, and we

expect to become two entities
early next year. The new
Boards of Governors will be
drawn from the present Board
membership.

To aid with the smooth transi-
tion, corporate plans are
being drawn up to guide the
institutions through their early
stages. These documents
deal with maintaining quality
programs, access to College

facilities, fostering closer links  The Arctic College Board of Governors: Standing, left to r

Yakeleya (Fort Norman), Philip Uvillik (Pond Inlet), Yvonne
between campuses and (student representative), George Porter (Gjoa Haven), Melil
community learning centres (Rankin Inlet), Jan Lodge (staff representative), Lyn Woodhouse
' (Iqaluit), Margaret Thom (Fort Providence, Steve Richard (Yellow

and many other issues. Bob Simpson (Inuvik). Seated, left to right: Greg Welch (
dent, East), Roy Erasmus (Yellowknife), JoAnne Deneron,

(Fort Liard), Joe Ohokannoak (Cambridge Bay), Chuck Pa
When completed, the plans dent, Arctic College).

will provide a blueprint for the
next five years, and reflect the College’s commitment to offer consistent, quality

service for its clients.

The Board recognizes the need to continue to work with College staff, students
and partners in maintaining a post-secondary institution that can be a source of

pride for all involved.

At present, the Arctic College Board of Governors is made up of 10 members
from across the Northwest Territories. They are appointed by the Minister of
Education, Culture and Employment. The full Board meets three times a year in
various northern locations. Board committees meet periodically and hold confer-

ence calls to undertake specific activities assigned by the Board.

Once two colleges are established, separate Boards composed of eight mem-
bers drawn from thoughout the regions they serve will be established.




It has been a year of exciting change at Arctic College. As we near the estab-
lishment of two Colleges, we have strived to maintain the quality programming

we have always delivered. Judging by the increase in enrolment and graduates,
we have been very successful.

A major initiative of the past year has
involved staff evaluation and training.
Only by maintaining quality employ-
ees can we accomplish our goals,
and we have worked to increase
training opportunities to staff mem-
bers. We have also undergone an
extensive evaluation of our programs,
to make sure they are responding to
present employment needs. | believe
these initiatives have played a major
Je President Chuck Parker presents Manage- role in making Arctic College the

s student Judith Wright-Bird with the Canada innovative and effective institution it is
or high achievement.

today.

The integration of the Science Institute of the Northwest Territories (SINT) reflects
a major change in the College’s operations. While maintaining our career train-
ing and ABE focuses, the amalgamation with SINT will provide opportunities to
increase the scientific content of College courses. We will be defining the Sci-
ence Institute’s role within the College system during our corporate planning
process.

Throughout the past year, the College has continued its efforts to build partner-
ships in training and programming, and we have met with great success. This
year, cooperative ventures are planned with the Sahtu, Gwich’in and several
Inuit associations. We fully expect this trend will continue in the coming years.

Due to our operating surplus, we were able to strengthen other community links
through the hiring of new adult educators and other enhancements to commu-
nity programs, for which we incurred an intentional $818,000 deficit.
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Efforts of this past year have also been directed towards completing the estab-
lishment of two colleges. While the legislation to enable the reorganization into
two colleges has not been enacted, we continued the decentralization of func-
tions to Igaluit and Fort Smith. The required legislative amendments are ex-
pected to be considered in November with a target date of Jan. 1, 1995 for the
creation of two colleges.

Our years of evolution at Arctic College have prepared us for the creation of two
colleges from one, and we are looking forward to challenge. Two streamlined
institutions will maintain closer community ties, therefore increasing the clients’
role in determining what services their College offers.

College staff look forward to working with our partners in aboriginal organiza-
tions, industry groups and government toward providing high quality programs
for northerners. Innovative approaches to providing access to educational
services in all communities of the N.W.T. will be pursued.

Arctic College has always had a unique relation-
ship with our students. We recognize that, as
adult learners, they have a significant contribu-
tion to make in how their education unfolds.

To this end, we strive to make Arctic College a

flexible learning environment suited to the differ-
ent needs of the students. With representation on
the College Board of Governors and active stu-
dent aésooiations, our students work with College
staff to create a learning environment that is
uniquely Northern in its scope and adaptability.

This approach has paid off with rising enrolment

and increasing numbers of graduates, most of A

who find employment shortly after completing smile to the face of this student.




...................

their studies. This high job place-
ment rate shows the respect
employers have for an Arctic
College education, an important
yardstick by which we measure
our success.

Energetic, innovative, community-
minded - Arctic College students
are all these. As they work towards
their own education goals, many
students take the time to contrib-
ute to local communities through

Highlights

Enrolments by Division for the
Academic Year 1993/94

Academic

Certificate | 844

Diploma

Full-time [

134 Part-time

University Transfel
Trades 328

Career Development

Personal Development

I
0 500 1000 1500 2000 2500 3000

a cooperative venture for Arctic College students.

2835

fundraising drives or public-aware-
ness exercises.

The students of Kitikmeot Campus held their graduation May 19, 1994, for 29
students in four programs. The students helped coordinate the ceremony and
arranged for guest speakers. The students were involved in holding dances for
the youth, having a oomrhunity feast and providing support for each other.

The Nunatta Campus Student Associa-
tion was very active and had a
particularily successful year. The high-
light was the now annual involvement of
several Nunatta students at the Model
United Nations Forum in New York City in
March, 1994. Students, with valuable
assistance from Nunatta’s recreation
coordinator, raised the $10,000 required
for this international event. Nunatta
students are now recognized as regular

and important participants.

ABE students from Rankin Inlet developed a theatre group for AIDS information
as a class project. They have received funding from Community Initiatives and
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ACAP and have
performed the play
for the community.

Nunatta Campus was
host to the 1994
National Conference
of the Canadian
Association for Sui-
cide Prevention.
More than four hun-
dred delegates at-
tended the confer-
ence, which was held

in Igaluit in May 1994.

At Thebacha Cam-
pus, a five-day Cul-

tural Awareness

Camp was held at Tsu Lake as an orientation for students of the Northern Com-
munity Alcohol and Drug Counsellor Program. It was led by Dave Poitras of
Uncle Gabe’s Friendship Centre with assistance by program staff, Priscilla
Lepine and Chris Wanamaker.

Campus/Community Division for the 1993/94
Academic Year
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The Association of Canadian Uni-
versities of Northern Studies held a
conference at Thebacha Campus
that focused on the human dimen-
sion of Northern research. The
Thebacha Student Association

hosted a parallel event.

In addition, Thebacha Campus
students from the Social Work and
Alcohol and Drug Programs hosted

family dances in Fort Smith over the

Nursing student Debbie Beaulieu with a

practice dummy.

Christmas holidays.




One of the strongest links Arctic College has is that with the communities it
serves. By working closely with community leaders, we have developed innova-
tive programming that is responsive to local training and skill requirements.

ernors members tour the new Hay
ement Training Centre, created in
with local agencies.

We take this partnership seriously, and in the
past year have moved to strengthen it by
increasing our support and the number of

programs we offer at the community level.

As new opportunities for business and industry
arise, training needs will change, and Arctic
College must remain flexible and responsive in
its continuing quest to meet these needs.

To that end, we have forged close links with the
GNWT, land claims organizations, tribal coun-
cils, other educational institutions and the
business and industry sectors. Partnerships
with these groups ensure Arctic College’s

programs will remain relevant as the North

develops.

Highlights

Kitikmeot Campus formed partnerships with the Hamlets of Pelly Bay and Cam-
bridge Bay to deliver carpentry, drywalling, and administration courses. The
Pelly Bay project was developed jointly with the College, and the two groups
also worked closely together in its delivery.

Aurora Campus enjoys a productive partnership with the Canada Employment
and Immigration Centre, Regional Pathways Management Boards and the
Advanced Education Division of the Department of Education, Culture and
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Employment. Last year, almost half of Aurora’s budget came from third-party
funded programs.

Ties with southern colleges and universities are important to Arctic College, and
we constantly nurture our professional relationship with other post-secondary
institutions. At the request of the Gwich'’in Tribal Council, the College concluded
transfer agreements with the University of Lethbridge. A Management Studies
Program was developed which gives students dual credits toward the College’s
certificate and diploma programs and the University of Lethbridge’s business
certificate and administration degree.

Extensive changes have been made to the Teacher Education Program. The
College has developed a community-based delivery in partnership with local
boards and band and community councils. Teacher training has been initiated in
Yellowknife through a partnership with Yellowknives Dene Band, the Yellowknife
Public School Board, the Yellowknife Catholic School Board, and the Depart-
ment of Education, Culture and Employment. Yellowknife Campus also deliv-
ered a Long Term Care Aide Program in Yellowknife in partnership with the Aven
Senior Centre. The Eastern Arctic Teacher Education Program is producing more
teachers trained to instruct in Inuktitut.

Sanajiit Construction and Arctic College with Clark Bowler Construction deliv-
ered modules of the NWT Construction Worker Certificate program in Rankin
Inlet to 17 participants. Students also contributed to completing two HAP
houses for senior citizens in Rankin Inlet. Not only do partnerships such as these
provide training opportunities, they also meet an immediate need in the commu-
nity.

A Home Care/ Personal Care Attendant course was delivered in Rankin Inlet with
the Sapuijiit Friendship Society and timed for the completion of a new Adult
Handicapped Facility.

Yellowknife Campus has formed new partnerships with aboriginal groups, the
business community and other educators. The Campus delivered an English as
a Second Language Program for eight students from the Sakha Republic so the
students can maintain buildings which are being constructed by a Yellowknife
business. '




Professional recognition is important to an evolving institution such as Arctic
College. As we grow, such recognition is evidence of our success in providing
innovative programming and employing qualified staff.

Accreditation with other educational institutions is one way we measure our
success. These accreditations mean our courses meet the rigorous standards
set by professional associations.

One of the first Arctic College programs to be accredited was the Renewable
Resources Training Program. RRTP has received accreditation from the North
American Wildlife Technicians Association and the Association of American
Foresters.

Many of our courses are university transferable through agreements with the
Univsersity of Saskatchewan, the University of Alberta, McGill University and
other respected Canadian institutions.

By meeting these standards, Arctic College ensures that the quality of education
Northern students receive compares favorably to any in North America.

Major awards are another indication of our successful efforts. The Association of
Canadian Community Colleges last year awarded former Arctic College Presi-
dent Mark Cleveland with the Leadership Award. This award recognized Mr.
Cleveland's efforts in building a team of dedicated professionals to work towards
a cohesive vision for the College.

ACCC also gave Arctic College Adult Basic Education the award for Program
Excellence, recognizing that the program has been successful in meeting edu-

cation needs through innovative program delivery.

The Arctic College Interpreter Translator program was co-recipient with Laval
University of a $68,000 grant from the Social Sciences and Humanities Research
Council of Canada. The grant will be used to conduct a sociolinguistic study of

language use in several Eastern Arctic communities.
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Arctic College also played host to a number of important conferences, some of
which were international in scope.

Nunatta Campus hosted the Ninth Inuit Studies Conference in June, 1994. This
important conference was attended by some 300 delegates from around the
circumpolar world.

The Association of Canadian Universities for Northern Studies held a confer-
ence at Nunatta this year. There were presentations from students in all diploma
programs as well as staff members. Sixty-five delegates and 30 local partici-
pants shared in the experience.

Such national and international recognition is a sign that our efforts are re-
spected amongst our professional peers. This recognition, added to student job
placement rates and client satisfaction, helps us measure our success and the
success of those we serve.

At Arctic College, the future is our business. As we prepare northerners to meet
tomorrow’s challenges, we work to keep pace with a changing world, and often
lead the way ourselves with innovative new programs and unique delivery sys-

tems.

To guide our institution through the development of two Colleges, we have
begun a comprehensive planning process that will result in two corporate plans.
These plans will form the foundation for the operation of the two Colleges in the
five years following their establishment.

The plans cover every area of College operations, including programming,
delivery, partnership development and operating procedures.

One key element is the amalgamation of the Science Institute of the Northwest
Territories with the College. How this new science and research element will

complement existing College programming is being studied.




Already, there are plans to make the Science Institute a more grassroots organi-
zation, making their scientific expertise and materials available to schools and
community groups.

Beyond the corporate plans, there are many exciting developments occuring at
the College. Each Campus is undertaking programming and projects specific to
their service areas.

Aurora Campus will continue to place a high priority on assisting the Inuvialuit,
Gwich'in, and Sahtu Dene land claim organizations in meeting their developing
training needs. The campus will cooperate in developing program proposals,
entering strategic partnerships with other organizations, and delivering pro-
grams as funding is made available.

The future trend in the Kitikmeot Campus area is for the delivery of more certifi-
cate and diploma programs. There will also be a more coordinated approach to
trades training. The Campus is also involved in developing a plan for the deliv-
ery of mine training in partnerships with the Kitikmeot Inuit Association and
various mining companies. The academic year got off on a positive note with the
opening of the new Community Learning Centre in Gjoa Haven. The construc-
tion of two more centres in the next three years is incorporated in the present
capital plan.

Thebacha Campus staff will be busy reorganizing their facilities as the new
applied arts building nears completion in the summer of 1995. In addition to
facility changes, the Campus’ active Community Programs division is involved in
forming training partnerships with Deh Cho and South Slave Region aboriginal
organizations.

Nunatta Campus, in partnership with Inuit groups, will become a major training
centre for government as the formation of Nunavut Territory approaches. During
the 1992-93 academic year, the Eastern Arctic Teacher Education Program

established centres in five Baffin and Kitikmeot communities, tripling the number

of teacher trainees currently in preparation in the Nunavut area. Further expan-
sion of this program has been approved for 1994-95 and 1995-96 in the
Kitikmeot, Keewatin, and Baffin regions.
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The Keewatin Campus area also has major plans for the upcoming year. Con-
struction of the new Community Learning Centre for Rankin Inlet will soon be
completed. The Keewatin Région Department of Public Works and Services has
requested a delivery of the Class 5 Building Operator Course each fiscal year
for 15 persons from the reAgion. The first course was delivered in Rankin Inletin
April and May 94.

Yellowknife Campus assumed responsibility for delivery and management of
programming in the North Slave communities in the past year. Various full and
part-time courses, including Adult Basic Education, Community Office Proce-
dures, and Driver Training, were delivered in each of the communities. In-
creased participation in these programs is expected in the future. The 1994-95
academic year marked the beginning of training in the nursing field. For the first
time, Northern students interested in a career in nursing can train in the N.W.T.
The two-year program has already received an excellent response from potential
students. |




Academic Programs

Adult Basic Education
University Transfer
University/Health Career Preparation

1-Year Certificate Programs
Certified Nursing Assistant
Community Health Representative
Drawing and Printmaking
Early Childhood Education
Fine Arts
Interpreter Translator
Jewellery and Metalwork
Northern Community Alcohol and Drug Counsellor
Secretarial Arts
Tourism Management
Visual Arts and Crafts (Foundation)

2-Year Diploma Programs
Drawing and Printmaking
Environmental Technology
Jewellery and Metalwork
Management Studies
Recreation Leaders
Renewable Resources Technology
School-Community Counsellor
Social Work
Teacher Education - West, East and several community based programs

Trades and Technology Programs
Apprenticeship Carpentry
Apprenticeship Electrical
Apprenticeship Heavy Duty Mechanics
Apprenticeship Housing Maintenance
Carpentry - Pre-employment

- Cooperative
Mechanics - Pre-employment
Heavy Equipment Operator
Observer Communicator

Short-Term Career Programs
Guide Training
Community Administrative Certificate
Northern Skills Development Program
Office Procedures

Arctic College also delivered a number of specific courses for various organiza-
tions on a demand basis. Examples of these third party partnerships include

courses in Management Studies, in Fine Arts and Crafts, and several in Tourism.

M4 VLTR D> T3<a0b4dd 1 <2P>244J 1Y

3 NCeP> 22V aCaPL<DdP 022V 5%d T 5%ddd HGAn PodBUd> 0=V
DU 4 ONuRoDR4™ WTHBUD> 202V 5pT1d> 2.2V G <dd
ad>a2-64 HMH2NRoPRo4® adCeb 24 P sUsUsP> 9522V e <edP<DRsdu VO™
wrdAd> 0.2V by 1-66-17661 HCuP-2d4JdV2 O.Us-2¢/4 Op D>V
AR DuPITY 5<a P DM UsUsD> 02T OV D 9200 Je 0 DUnP-2--V
YA VUCULPa O TP 5NAR U2V b WbUU 9620 JgNUdP>2+=2V 5V 2.V
WTARY SCub 2> 0.2V PP dd OhiD> < dP2%N4T9 50020
=24 P o b-24P>VU2V HHOUr P> 9<eBYNa4TI PRV 0.2V VT4

‘17661 AV > -d<V a<e<dP<DpsUsUsP 2.2V

£2050e9 aCasdRdArsUsrUnP> 022V 256~ H5Cu Pd4VP%YV

ARSI aUCe>-2<PDUuP 0.V _I4dd 552042 TY US> P9 sUsUn> 0=V
ad=C 7?9 5<edPBUALAC 2JePaprddVU h=252d w<a27225Da-2PY

TP w<ePaVhideV =2F _b02Jeq >dNaVsP 22V )9 2444

92N> VU2YV O U DO (P> Iddd aCVAPRUR D> PP VsP 2.2V 1252 d

"O5Je0TNAwCaVD> >Tudds 1> b2-0d OdhUds 1-96-S661 > 1-S6
V661 5<eb 05929 Du>JIY US> 2DUs 2%V 552Nk XUsUs >0V
SRDNDD> _IGOT 0,000 ;0 LU T 227120 L Dudds

3PV P>2.2V 5<udPAadwD> 5JedU4JUdP> 2=V 5 52 NeRo XUsUs >0 2V

| ><dLsPaud IMRAI 5050 VC> 0.0V _I-€6-T661 TT-UP=25>5dash

M) ™®% 569 59.P7191 3<eP2:25%UsdnY 4 2CeP> -2 <D sUsUn>2-2V
492Je¥IUQ 5V QUTRUR VU2V “MebPaVsd 0,0V 3500

OJURR4CA ©Podo02T1AwCaVP> 524 >IN T dPPU

19209 QUGP2554BUNJUR V2V 5<0%2dY 5CsB4JT 2T wde4 VD V2V
SPRAVD 000V SCaRoPAD>  JoWsBD> VUV 5JTUIDY gCa%NaVaODV

45661 ©M4d> MT5Us=P=250<Da0PV  aCasP>-2<dVs> 0,2V 52074

89 a9 Vo V2V 5<eP> 005 AuP>Jdn> sUs4V PV 2NP>PaVP> 02D »%>NU




SCoddesd
A UUsD2.2T 52 V2Csb™¢
T CT D ST 2uD Y
52D Pors ] 53R AUsUsD242T
T52U,2dD 54> d4JUB V2V DPI
2 WU 234UV 5JTIUCH]
1UT>A4RUU D222 4 114Vsb74Co
UTUUD22T 32 Codrgdab
201D G VARUUD2.2Y
aDRVD2L2Y JCDs4dd

ST AN U2Y 2o \5UU

5Ca DD DP VO™
5PN Mo WD £

2% PreUs D
RIID2,=2T DYV P dh
52UAD> +2UdI®T PUR D
U® U-%d Vs
WEURGPAT ™98T - YV>TPY
52 V2DDP -
)JC1UJ'\°4—J4V-DqQ'::V - QS-D_U_)}(JS

52\ o> UTddos >
N A A AL
82 VU2UPIOT (PR
w2 VAUUDC PTLDOVLT Y
82244704
PED2V4T ™Y
w2 VARG, PTDOVLT Y
2h X227 T Ca VIS TR
5GBS V55T

CoddsPasd D4
= o525 oXUsUs D22V

STy 2U20y

5PN oINS
S5 2V=2240°

5PN o Us =S
[ 52 V2C D sV

>r{DdD2.>V
>[5 25 o XUs 2D

aPUNAV 0P 59t 51N
STV @ UGNV oPUdUd/

S[s2V2041 oD

wrdIdP2 =V
(404D IPs 7 P ®
91ds T 9204

GNP aPDV2V 544V L 0)
5T M MY 575 D ors

5[ 5PN XU 2D
[P V2C57<

5UdD22V 5l 2% Mo UsbUU

Wridd M2 V2CPs 4D
S[sPV2D IV 1CD54d4

PUNAVY 9P 59y 51N
LTV @ PUANAV oPUdUC/

A t* (WA (@
WG

S

A Dled™ 5MUsAAD2LD
©2,9,0PVPT® U9V

srIIP2- =T
SCGDAIDLDs DPV ™
ot /KIDOD o I

>N 57CGD2RD V2V
S5 P V2D D/ I VN G627

>TCPordDs U T VN G/
o522 VD22V
>T2 D22V VPV

D2 S5 P VD221

Management’s Responsibility for Fin
State

The financial statements of the Arctic College and all information in this annual
report are the responsibility of the College's management and have been re-
viewed by the Board of Governors. The statements have been prepared in
accordance with generally acceptéd accounting principles. Management's best
estimates and judgements have been used in the preparation of these state-
ments, where appropriate. Financial information presented elsewhere in the
annual report is consistent with that contained in the financial statements.

In discharging its responsibility for financial reporting, management maintains
and relies on financial and management control systems and practices which
are designed to provide reasonable assurance that transactions are authorized,
assets are safeguarded, and proper records are maintained. These controls and
practices are intended to ensure the orderly conduct of business, the accuracy
of accounting records, the timely preparation of reliable financial information and
the adherence to the College's policies and stétutory requirements.

The Board of Governors is responsible for ensuring that management fulfils its
responsibilities for financial reporting and internal control and exercises this
responsibility through the Finance Committee of the Board, which is composed
of a majority of Members who are not employees of the College. The Finance
Committee meets regularly with management and the external auditors, who

have full and free access to the Finance Committee.

The College's external auditor, the Auditor General of Canada, audits the finan-
cial statements and reports to the Minister of Education, Culture and Employ-

ment.
Chuck Parker ‘ Stewart MacNabb
President Bursar/Chief Financial Officer

Yellowknife, Canad'a
August 19, 1994




or's Report

To the Minister of Education, Culture and Employment
Government of the Northwest Territories

| have audited the balance sheet of the Arctic College as at March 31, 1994 and
the statements of revenue and expendi{ures and changes in fund balances,
equity in capital assets, professional development and donation reserves and
changes in financial position for the year then ended. These financial statements
are the responsibility of the College's management. My responsibility is to ex-
press an opinion on these financial statements based on my audit.

| conducted my audit in accordance with generally accepted auditing stand-
ards. Those standards require that | plan and perform an audit to obtain reason-
able assurance whether the financial statements are free of material misstate-
ment. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation.

In my opinion, these financial statements present fairly, in all material respects,
the financial position of the College as at March 31, 1994 and the results of its
operations and the changes in its financial position for the year then ended in
accordance with generally accepted accounting principles. As required by the
Financial Administration Act | report that, in my opinion, these principles have
been applied on a basis consistent with that of the preceding year.

Further, in my opinion, proper books of account have been kept by the College
and the financial statements are in agreement therewith and the transactions of
the College that have come to my notice during my audit of the financial state-
ments have, in all significant respects, been in accordance with the Financial
Administration Act and regulations, the Arctic College Act and regulations and
by-laws of the College and the contribution agreement with the Government of
the Northwest Territories dated November 1, 1989.

o L (/J
Raymond Dubois, FCA
Deputy Auditor General Ottawa, Canada
for the Auditor General of Canada August 19, 1994
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Assets

Cash and short-term investments
Accounts receivable (note 3)
Capital assets (note 4)

Liabilities, Equity, Fund Balances and Reserves

Accounts payable and accrued liabilities (note 5) $ 3,773 $ 3,411

Due to the Government of

“the Northwest Territories (note 6)

Employee termination benefits
Deferred revenue

Equity in capital assets

Fund balances:
Operating - General
- Special

Capital Assets

Reserves:
Professional development
Donation

Approved by the Board:

S =

1994 1993

$ 7,562 $ 10,716
3,464 1,662
7,405 5,706

$ 18,431 $ 18,084

3,503 3,632
1,226 1,347
520 1,266
9,022 9,656
7,405 5,706
304 1.029
1,767 1,373
(600) (70)
1,471 2,332
382 335
1561 165
533 490

$ 18,431 $ 18,084

Approved by Management:

ACENS

Chairperson of the i e Committee

President

Board Member

Bursar/Chief Financial Officer




ent of Revenue and Expenditures and
in Fund Balances

General Capital Special
Operating Assets - Operating Total

1994 1993 1994 1993 1994 1993 1994 1993

$ 28585 $ 27329 §$§ 1,152 $ 724§ 636 $ 616 $ 30,373 $ 28,669

5,205 3,931 5,205 3,931
507 531 17 21 122 124 646 676
1,440 729 54 28 1,494 757
859 685 16 859 701
72 92 93 21 72 206
305 309 4 9 309 318
31,768 29,675 1,169 838 6,021 4745 - 38958 35258
fits 19,388 18,418 3,099 2,612 20487 21,030
4,510 4,476 30 4,510 4,506
3,085 2,353 763 507 3,828 2,880
1,042 1,478 495 337 2,437 1,815
1,098 921 638 541 1,736 1,462
1,330 1,279 1,330 1,279
note 8) 891 369 , 1,260
940 767 165 84 1,105 851
356 406 452 431 808 837
260 214 15 17 275 231
32,450 29,033 1,699 1,279 5,627 4,579 39,776 34,891
) of Revenue

(682) 642 (530) (441) 394 166 (818) 367
car 1,029 445 (70) 371 1373 1,207 2,332 2,023

rves: .
(47) (1) (47) (41)
4 (17) 4 (17)
r $ 304 $ 1020 $ (600) $ (70) $ 1,767 $ 1,373 $ 1471 $ 2,332
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Statement of Equity in Capital A

for the year ended Ma

(thousan
1994 1993
Balancing at beginning of the year $ 5,706 $ 4,427
Purchase of capital assets for the year | 1,699 1,279
Balance at end of the year $ 7,405 $ 5,706

Statement of Professional Develo

Re

for the year ended Ma

(thousan
1994 1993
Balance at beginning of the year $ 335 $ 294

Appropriated from General Operating fund for

services for the year 229 185
Returned to General Operating fund for year’s charges (182) (144)
Net appropriation for the year 47 41
Balance at end of the year $ 382 $ 335

Statement of Donation Res

for the year ended Ma

(thousands

1994 1993
Balance at beginning of the year $ 155 $ 138
Donations for the year 72 206
Expenditures for the year (76) (189)
Net appropriation for the year i (4) 17
Balance at the end of the year $ 151 $ 155




L DPotb®CPo*rc 4D®*IC qrq>Y*de

PeN*NC
4> N*INC 4PI<Nc D*CPBLIMPCOC bN=osMe

1994 1993 1994 1993 1994 1993 1994 1993

$ 28585 $ 27329 $ 1152 § 724 $ 636 S 616 $ 30373 § 28669
5,205 3,931 5,205 3,931
507 531 17 21 122 124 646 676
c 1,440 729 54 28 1,494 757
859 685 16 859 701
72 92 93 21 72 206
305 309 4 9 309 - 318
31,768 29,675 1,169 838 6,021 4,745 38,958 35,258
19,388 18,418 3,099 2,612 22,487 21,030
4510 4,476 30 4510 4,506
3,065 2353 263 527 3828 2,880 91201 $ 295, ¢ Jeak a8y} JO puUS Je SJUBLUISBAUI WIS}-1oUS pue yse)
1,942 1,478 495 337 2,437 1,815 8969 9120l JeaA ay Jo Buluuibaq
1,098 921 638 541 1,736 1,462 Je SjuslUISaAU| Wis)-1oys pue yseyd
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891 369 1,260
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- Notes to the Financial Stater
March 31, 1994

1. Authority and

The Arctic College operates under the authority of the Arctic College Act. The

ssl1 161 $ “Podo4dUd>Pad 5Gde 4 Dl College is a Schedule B Public Agency as listed in the Financial Administration

L1 ) SR DaCP> sMddd 5JT-U9 Act.

(681) (9L) M <4dd 52 <DaCP> o , o
Under a contribution agreement with the Government of the Northwest Territories

90t Z A< >R DR-2C dated November 1, 1989, the College receives contributions for its operations

8¢l S9! $ > DVasCP> SUPITY 54474 and capital requirements for the administration and delivery of its adult and

€661 ¥661 post-secondary education programs.

- Under the terms of this agreement, the College is allowed to retain all surpluses

and is responsible for all deficits, with the exception that it must refund to the
Government of the Northwest Territories any surplus resulting from the contribu-
tion for services from service departments where the contribution for these

services is greater than the expenditures.

Gee 8¢ $ ©5Je4JUdD>Pad 5Code <P

Iy Ly >R DwCP HMM14dd 5J7-U9 The Arctic College is a multi-campus institution designed to provide a wide

p1) (z81) 322444y >4dd 5TURUS D> 52 <DUsU variety of educational services to adult learners of the Northwest Territories. The

81 622 SF<dd 5T UDY programs are directed specifically to the northern environment and the needs of
32Cded D 5deUpiUs <> 5UdDJTV individual northerners, the workforce and northern communities. To accomplish

Y62 cee $ DD SUDIDY 5447d this, courses and services are delivered at campuses and communities in the

€661 v661 Northwest Territories.

The College plans to split into two separate entities, an eastern College and a
western College, to prepare for the future division of the Northwest Territories
resulting from the establishment of Nunavut. It is anticipated the two Colleges
will be in place effective January 1, 1995. With the passing of the legislation to
split the College, the Science Institute of the Northwest Territories' operations will

90L% sovL § Fede4dUdPPad HGUe IR DuCP be integrated into the College's operations.

6LTT 6691 S ddd PUNCI> 52 De V-2 ' o . L
2. Significant Accounting |

LTYY 90LS  § >»DalP> HUDIDY 54474 Fund Ac

€661 v661 In order to ensure observance of limitations and restrictions on the use of re-

sources available to the College, in accordance with the terms of its contribution

571 5PDRLT > <4dd agreement and objectives specified by sources outside the College and as

J UPb v determined by the Board of Governors, such resources are classified for ac-

VD |6 BUPCID 3dePdle9:2d 5449704




cbunting and reporting purposes into funds according to the activities or objec-
tives specified. In the financial statements, funds with similar characteristics
have been combined into three major funds: General Operating fund, Special
Operating fund, and Capital Assets fund.

The General Operating fund accounts for the instructional, student services,
administrative and other operational costs financed by contributions, investment
income, tuition fees and room and board revenue.

The Special Operating fund accounts for the revenues provided to and the
expenditures by the College under contract with other organizations for the |
development and delivery of programs which are not funded by the annual
contribution from the Government of the Northwest Territories.

The Capital Assets fund accounts for funds expended and available for the
acquisition of capital assets.

Assets

Capital assets are recorded at cost. Furniture and equipment acquired by the
Government prior to April 1, 1987, were transferred to the College for $1. No
provision for amortization is recorded in the financial statements. The cost of

capital assets disposed of is recorded as a reduction in equity in capital assets.

All College campus land and certain buildings occupied by the College are
property of the Government of the Northwest Territories. The College is required
to pay the operating costs of the buildings.

ee termination benefits

On termination of employment, employees are entitled to benefits provided for
under their terms of employment. The liability for these benefits is recorded as
the benefits accrue to the employees.

d revenue

Deferred revenue represents payments received under contract for which the
development and delivery of programs has not been completed. These amounts

are recorded in income as the work is completed.
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Insurance

The insurance of all College capital assets is provided by the Government of the

Northwest Territories. All claims for loss of College furniture and equipment are

submitted to the Government of the Northwest Territories.

Books and Periodicals
Books and periodicals for the library are charged as an expense in the year .
acquired.

Professional Development Reserve
The professional development reserve is for the long-term professional develop- .
ment of College instructors. Under the Collective Agreement an mount equal to
three percent of the base salary of all indeterminate instructors on strength as at
the commencement of the fiscal year is appropriated to the reserve. All charges

for long-term professional development reduce the reserve balance.

Donation Reserve
The donation reserve is for funds received by the College from donors. These .

funds are to be expended for specified purposes according to the terms of the
donations, with expenditures reducing the reserve balance.

Government Contributions
Cohtributions from the Government of the Northwest Territories are based on the .
annual contribution amount set out in the Government's Main Estimates and

represent the base funding for the College to cover its expenditures. Contribu-
tions are received monthly and recorded on an accrual basis.

Pension Plan
Employees of the College participate in the Public Service Superannuation Plan .
administered by the Government of Canada. The employees and the College
contribute equally to the cost of the plan. The College's contributions are
charged to expenditure on a current year basis, and represent the total pension

obligations of the College. The College is not required under present legislation

to make contributions with respect to actuarial deficiencies of the Public Service ; Partners in ‘k
Superannuation Account. ‘ Learmng .




ounts Receivable

1994 1993

(thousands of dollars)
Contracts $ 2,695 $ 1,247
Students 400 261
Other ' 369 - 154

$ 3,464 $ 1,662

The accounts receivable are net of allowances for doubtful accounts of
$576,000 (1993 - $454,000). The above amounts include $1,096,000 (1993 -
$785,000) due from departments of the Government of the Northwest Territories.

ital Assets
1994 1993
(thousands of dollars)
Furniture and equipment $ 5,963 $ 4,440
Mobile equipment 659 636
Leasehold improvements 783 630

$ 7,405 $ 5,706

bunts Payable and Accrued Liabilities

1994 1993

(thousands of dollars)
Accounts payable $ 2,819 $ 2,276
Employee leave 954 851
Contribution received in advance _ - 284

$ 3,773 $ 3,411

to Government of the Northwest Territories

1994 1993
(thousands of dollars)

Amounts due for costs incurred by the

Government for payroll and operating expenses $ 1,844 $ 918
Amounts due to service departments (note 7) 1,655 2,318
Amounts due to other departments 4 209
Refund of contributions to the

Government of the Northwest Territories (note 7) - 87

$ 3,503 $ 3,532
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7. Related Party Tran

Under the transfer policy of the Government of the Northwest Territories, certain
support services are provided to the College by various government depart-
ments.

The College is required to reimburse the Departrhent of Public Works and Serv-
ices for the actual utility and operating costs of the facilities that the College
uses in its activities. The Department of Personnel is reimbursed for the recruit-
ment costs of the College's employees and the Financial Management Board
Secretariat is reimbursed for the actual employee benefit costs of the College's
employees. Contributions received in excess of the cost of the services are
reimbursed to the Department of Education, Culture and Employment.

The transactions with the departments are as follows:
Costs incurred or

fees charged by Amount outstanding
service departments as at
during the year March 31
(thousands of dollars)  (thousands of dollars)
1994 1993 1994 1993
Department of Public Works ,
and Services $4,120 $4,128 $1,169 $ 2,037
Financial Management
Board Secretariat 1,586 - 428 -
Department of Personnel 128 1,568 58 368
$ 5,834 $ 5,696 $1,655  $2,405

The Financial Management Board Secretariat, Department of Finance and
Department of Public Works and Services provide, without any charge, services
which include the processing of payroll, the provision of insurance and risk

management, and the procurement of goods and services.

The College also receives, without any charge, legal counsel from the Depart-
ment of Justice, internal audit services from the Department of the Executive
and translation services from the Department of Education, Culture and Employ-
ment.

Through the Department of Education, Culture and Employment, the College
received contributions of $27,602,000 (1993 - $27,384,000) for operations and




$1,152,000 (1993 - $724,000) for capital assets, and $1,577,000 for decentrali-

zation. In 1993/94, the College had received $581,000 of the $1,577,000 decen-
tralization contribution, and received $996,000 of it in the prior fiscal year which
was recorded as deferred revenue of $712,000 and $284,000 as contribution ny'e $ eLe

received in advance. During the year the College delivered $1,856,000 (1993 - ¥8T - SVP-2,J>1AD=d> 5P ANV

$1,260,000) of courses on behalf of the Government of the Northwest Territories. 168 v56 . 2T ode2 5> U4V WV
9LTT $ 618C  § 52D JDA=d>  >Code 1A

In accordance with the contribution agreement with the Government of the (5C-22D.4<D)

Northwest Territories, the College must refund to the Government any surplus €661 v661

sV412dD CLVP2D I3V 3CubbJIII2dD

resulting from the contribution for services from service departments where the
contribution for these services is greater than the expenses. The related refund

of contributions for 1994 is nil (1993 - $87,000). 90LS § sov'L $

| . . . . 0¢£9 £8L O Do P>CaCP> 5VP-2<4™Y
n addition to those related party transactions disclosed above, the College is 9¢9 659 JUPSV  5Cos P <D
related in terms of common ownership to all Government of the Northwest Terri- o'y $ €96  § TLUPY 5Je=CY BRIV
tories created departments, agencies and Crown corporations. The College (5C5029.5<D)

enters into transactions with these entities in the normal course of business. €661 Y661

ard4JURY A d4JUPRCde™ >TUPC l>

. 3 : Réldcaﬁon of Head Office

In compliance with the decision of the Government of the Northwest Territories to
decentralize the operations of some departments, boards and agencies, the
College has relocated its head office operations to Igaluit and Fort Smith. The
relocation costs totalled $1,260,000 and have been largely offset by funding of
$1,015,000 received from the Department of Education, Culture and Employ-
ment. Relocation funding received is included in the decentralization contribu-
tion disclosed in note 7.

9-cammltments

The College has leases and service agreements for student accommodation,
classroom space, office equipment and other services and is committed to

basic payments over the next five years as follows:

(thousands of dollars)

1995 $ 1,180
1996 595
1997 179
1998 26
1999 11

$ 1,991
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$ 3,503 $ 3,532
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AP RoC Aca®4®oC ARNGeS1S Do NC AbNCHRC PLCPIC>PLN=T,
PNSNC>RC AbNC>~o-C 1994 ACHO™ (1993 $87,000).

Ao Codd Acn<UNE ACH P dio PHDPDPYo®, PCOBRAE Io-bE>C
ACHED>5> AcnA¥b¥ot (LA%0C 50N LELEONC A%ba A A% o,
bYA= oC <t d<I> R oS, PCOIPRAL Acn IbbNbBECHSC Codo-2l
Aendn7 M Acn <bsa *NNSLC.




8. o NP> dUX®bDAD< N

Lol oo N4 LELANC oMN*<edr 0t P N"IPPYC A ™o
A%ba A7 A%, bNLAo bPAL*No, PtIREAL oHNPPDIL (AU bY ob
PN NPP <ot ABo%®0C DA PTCd"0. o NHRN>RE PHPE P oo bE>C '
$1,260,000-0* 'L dPoPPLL N> B> Ao d*IenPbd®eC,
Ac®drIbenrtd®cC A%ba AYP N> NI aC. o NTPINC>RE Pa by S AP DI
AcCDPNC>DC vac®0° L NHCdNo Dotb®™ (>N NNbLo- 7.

9, Aca 490‘4{

PCOBREY DPIBC IS AL Acn<dbiodS CPNBE>® Ao <A
DT A0S, Aco<A%" AP APT0¢ A%<d®E, NNGAc"
DA%DUPTSIE Ao ot L dP¥ct AMNGPNe* (<
PSP PPPYr<Do Celbo<d®Do Vi N AlL%a:

(@>K*Ce6-9)
1995 $ 1,180
1996 595
1997 179
1998 26
1999 11

$ 1,991
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