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Firefighting aircraft plan expensive and ill-conceived 

TABl!O DOCUMENT NO. 2 q - 1 2 I7l TABLED ON c-E3 2 71995 
.. The confuaion and di110rganization 1Surrounding the Mure of the territorial firefighting aircraft fleet is 
yet anoti'ler example of the lack of financial reality involved in GNWT decisions, ostensibly made on 
behalf of northern residents. Planning and foresight are nowhere in evidence as various government 
department& BNm to careen from one half-bakad idea to the next. 

The mo&t recent dubious decision was to prematurely aw.trd three nreflghting aircraft contracts to 
Buffalo Airways as part of the GNWT's plan to gtve northern aviation companies a chance to take 
over aervioea previously provided by southern-based Conair Aviatk'Jn. 

On the far.e of it, the idea seems noble enouih. Spend money in the North, CRH!h! jooe and feater 
the local economy. But a closer look reveals the GNWT is making some serious compromises in its 
effcrts to promote northern business. 

First. the decision to call for propo&als was only made in ~mber ~ after numerous de&ays over 
· the i"vC,,Vement of Oene/Metis Holding• - leaving northern aviation companlet far too tlttle time to 

organize the equipment, paraonnel and expertise. No doubt the best thing would have been to extand 
Conalr's contract by a year, giving northern aviation comp■nln morw time to prwpare. 

ln1tHd, the GNWT decided to relax the contract standards to allow Buffalo Airways to use OC-4 _ 
aircraft - for a period of one year - in ptace of the DC-ea prevloualy provtded by Conalr. In dang so, 
the GNWT has ignored advice that clearty states OC-49 are not up to the jab. A oomptet,tnlive fire 
review completed by an independent eon1u1t1ng nrm two years ago and eo&ting hundf'llds of thouaand■ 
of dollars, eleer1y states ~the replacement of the OC-6 air tankers with DC-4 aircraft is not justified °" 
coat or performance ground1. • · · 

The report points out two oe-.s would cost almost twice as much to lay a given line of ffre retardant 
11 • OC~. In addition, the useful range of a oc~ 11 leaa than half that of a OC-6. In the end •more 
than two OC➔s would be required to match the perf0rmance of one oc-e.· The two oc.- to be uHd 
by Bu1T81o Airways still haVe to be ctrttfled, a lengthy and expensive process which might weU not be 
cornpa.t.d in ttn,e for the coming fire NNon. 

lnterHUngfy, the proposal put forward by Air Tindl would have included at lealt one OC-8, leued 
tom Conalr. But the mtnilters of Public 'NCJrkS and S.Vtcn and Renewable Reecuat1 made the 
ftnal ~ to ;o with Buffalo AJr, provtded owner Joe McBryan meats various deadlinU in comtng 
monlhl. 

l1le Idea Of a re1at1V11y 1nex;,er1eneec2 company providing nrengnang servtcn with lnfanor aircraft 
has set off alarm bells arnong temtorlal fire authorities, who privately worry the cc~, wfl noe provide 
the ·•Nieel or safety levels they need. TNI, thera are 11111 the GNWT"I four CL21S aircraft but they 
,_,. ;'•• capacity tnan the oc..es. There are a110 very real concerns over the threat of •rtal 
acciderffs. . . 

Flnanctelly, the dedlion to go with Oc..11 makel no sense. The overaa colt of opera~r,g the.i. 
DC~• trom Buffalo r1 about 70 percent more than operating 1 9'ngle DC~ ah'craft provided r,; 
COnalr. Yet Conair actually provided one fun-time Dc-e and another on ttandby. 

In addttton, the Insurance co1t1 Buffalo Airways will h1v• to pay to ln1ure the GNWrs four CL2151 
wm be • mucn • $1 mmlon more than that paid by Conair with a proven track record. · 

to make up for the inadequaolal of the DC-41, addllional aircraft wtll afmoet cer1ainly ha~• to be 
hired from the South, Cf'Nting ldditior,al expenses. Conalr 11 stttl waltfng in the wings, armed with thit 
knoWlldge. But addltlonel lk'Craft may not always be available. All it takes la a bad fire INIOn 
elHWhere in the country and that premise could soon fall by the wayside. Communities already 
concerned Int year over a perceived lnabfflty of the tarrttortal ff re servtce to protact property wlU not 
ralllh the prospect of even lower capebllty In the coming year. · 

In euence, the GNWT' ha decided, In 11& wisdom, to pay more money for a iow.r level of service. 
How much rncn 19 aomdilng the government ha so far rafused to pubflclza and, jUdglng by put 
opertence, le unlikely to do 10 ·In future. But Ifs hard to Imagine the dilar,..y and unctrtllnty 
twTOUPlcUng the tan'itcrial flraflghtlng fleet Is doing much for northern bustnell or northern Afllty. And 
it certailly iln't doing much for me tamtortal budget in a time of ftscal reatrainl 
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