
-... 

~ 

._,, 
Nprth"41Klst i 

Terrltorle 

.TABl.ED DOCUMENT 

ffiIBOOWOJ ~~ffiOJ . 
2002-2005 

.April-September 2003 

LEG 
.W.T . 

f LATIVE i.. A ·· RV 

OCT O 7 c.003 . 

-nif , .. . T. 





Message From the Minister 

I am pleased to report on implementation of the Health 
and Social Services System Action Plan since its release 
in February 2002. This report highlights activities of the 
Department and Authorities for each of the 45 action items 
during April to September 2003. 

To date, 36 of the action items have been completed or 
represent ongoing work of the Department. In the next 
six months, the remaining nine action items will have the 
developmental work completed or the entire project work 
done. 

It has been my pleasure to provide these status reports on 
our progress, and I would be pleased to answer questions 
on our activities. 

J. Michael Miltenberger 
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Introduction 

In February 2002, the Minister of Health and Social 
Services released an action plan to reform and improve the 
NWT health and social services (HSS) system. This plan 
identifies 45 action items with specific deliverables and 
timelines for improvements in the following areas: 

• services to people - actions to support people in taking 
care of themselves and improve support they receive 
from the HSS system; 

• support to staff - actions to attract and retain the wide 
range of HSS professionals that are essential to the 
delivery of high quality services; 

• system-wide management - actions to improve the 
organizational structure and management of the HSS 
system; 

• support to trustees - actions to fully develop the 
leadership role and capacities of the Boards of Trustees 
for HSS Authorities; and 

• system-wide accountability - actions to clarify and 
increase accountability of the HSS system to the public, 
and the Department and HSS Authorities to the Minister 
and with each other. 

This status report highlights progress made during 
the last 1.5 years since the release· of the action plan. 
Reports are posted on the Department's public website at 
www.hlthss.gov.nt.ca (see "Initiatives") to ensure public 
access to this information. Hard copies are also distributed 
to key stakeholders and are available to interested 
members of the public. 

For more information on the HSS System Action Plan or to 
request a copy of this report, contact: 

Mr. David Murray, Deputy Minister 
Department of Health and Social Services 
Box 1320 
Yellowknife, NT XlA 2L9 
867-920-6173 (ph) 





mproving Services to People 

The core services document describes 
system; The document has been distributed 
(Action Item 5~ 1.2). 
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Improving Services to People 

,.·[_··TheN\VT submitteda proposal'.to.thefederal'Pdmary Health Care Transition;Fundtn orderto 
;· advance work on primary healthcare refomdn the NWT. Eleven.projects were submitted by 
· the Department and HSS Authorities, including: 

1. NWT.Primary Community· Care Coordination(Department), 
2; NWT Multi-disciplinary Forum (Department), 
3. Public Education Plan for the NWT Health Care System (Department), 
4. Beaufort Delta Wellness Teams Project (Inuvik Regionall-ISS Authority), 
5. Integrated Wellness Centre Pi;oject(I)ogrib Community Services Board)~ 
6~ Yellowknife Community Clinfo Project {Yellowknife HSS Authority).;... under review, 
7. _Introducti<m of Midwifery Service~ (Fort Smith HSS Authority), . .. . ... · .·. .. . 

t 8. Northern Women's Health Program (Stanton Territqrial Health Authority) ..:.. under review, 
9 .. Nurse Practitioner Clinical Teaching Project (Dogrib Community Services Board), 
W· Community Health Dental Program (Inuvik RegionalHSSAuthority), and · 
11! Aboriginal CommunityHealth Worker Training Program (Deb ChoHSS Authority)~ 

Health Canadaapproved the. NWT submission in March 2003._ Following a fom:1al public 
amiouncement. and signing of the contrib~tion agreement with Health Canada in June 2003, 
individual project contribution agreements, have beensigned with tht} HSS Authorities enabling 
proj(?Ct c<;:>ordinators to be hired and otherearly im~lementation steps to~--~--~· 
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Improving Services to People 
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mproving Supports to Staff 

STATUS REPORT: APRIL -

Co:mv.rehemrive'.. S,1stem.:. 1Wic;ie Human Resource Plan has been. developed and consists of, 
m :ach1evme the following goals: . · .. ·. · 

wo1rk1·orc:e in. the North that is representative of the people 
communities that are served by. the HSS system;. This encompasses building a northern 

workforce and suppoiting those committed to living and working in. the North. 
2. Investing in employees, technology.and the \.Vorkplace to promote safety, excellence, 

collaboration and innovation, todayand in the future. 
3. Respecting and recognizmgachievements of employees and the :ass system. 

The Plan was reviewe&by the JointSenior Management Committee and will be forwarded to 
the Joint Leadership Council for their approval.Implementation will commence in November 
2003. . . . . . . . 
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a standardized orientation to 
the NWT Health and Social 
Service System community. 
and cross-culturaltraining that· 
reflects the character of the 
NWT and the region in which 
they are employed. 

A standardizedorientation package for HSS employees has been completed and includes: 
• an Orientation Manual designed to permit the Department and each Authority the abi]ity 

to add additional information specific to their organization; and 
• an online orientation site (accessible only by HSS employees). 

The manual and orientation site is online, and modifications to these resources will be made 
on an.as-needed basis to reflect the information needs. of employees .. Hard copy distribution 
of the manual will occur when the Sahtu HSSAlithority is operational, as the manual will be 
updated to reflect this new Authority. 

A related activity is the deyelopn1ent of a. standard orientation manual for NWT physidans to 
assist both full,;.time and locumphysicians in their orientation to practice in the NWT.This 
manual reflects input from the Medical Directors of the Authorities~ It has been approved for 
printing and distrihution. 



ln1proving Supports to Staff 

.. 
planning to· ensur 
staff have access 
advancement opp 
in coordination 
Departments .. 
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Improving Supports to Staff 
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TheDepartment andAuthorities are examinin.gtheHSS system's require01ents forhutnan 
resource tracking. and information management.The Department·and Financial Management 
Board gecretariat have assessed implementation andJinancial considerations for converting 
all Authorities to the current GNWT human resource information system. 

As· a result of the human resource analysis, the Joint Leadership Council recommended that 
prior to March 1, 2004: 
• Yellowknife HSS Authority. develop a comprehensive plan to implement an integrated 

human resource and payroll system; .and 
• Stanton Territorial Health Authority review and update their payroll process and reduce the 

number ofverifications required. 

In addition to these activities, a. further review of options for other Authorities will continue 
over the next few months. 



ln1proving Supports to Staff 
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SEPTEMBER 2003 

62.6Review. and enhance the 
marketing strategyto include 
recruitment and retention of.all 
health and social services staff. . 

' .,. 
Itnplement a revised 

. and expanded . 
marketing strategy 
that will include all 
health and.social 
services staff. 

Recruittnent and retentjon for our NWT workforce remains a top priority for the HSS system. 
Current recruitment efforts by the Department an,dAuthorifi~s in.elude participation in job fairs, 
web marketing, ad placements, etc. In addition, the Recrui.tment and Retention Plan forAllied 
Health Care Professionals, Nurses;· and Social Workers and the Interim Health Profession Fund 
provides additional funding far initiatives to retain and. recruit nursing, allied health professions 
and social workers. Improvements have also been made to finding employment opportunities 
for nurse graduates from Aurora College. This includes a coordinated approach to employment 
placement as well asa direct appointment process. A similar program will be in place for 
upcoming graduates of the Social Work program~ 

Ill May 2003, an analysis of human resource functions and services for the HSS system was 
completed. This review included a component on recruitment and retention activities. Based on 
this review, the Joint Leadership Council agreed to reallocate of some. of the recruitment and 
retention functions from the Department to Authorities where economies of scale permit. 
Reallocation took place September 1, 2003, to the Stanton, Yellowknife, HayRiver and I:nuvik 
Authorities. 

In addition,·thefollowingapproaches to alleviate difficulties in•recruitingtemporary nurses are 
being assessed: 
• opening the Memorandum ofUnderstanding with the U:nion.ofNorthern Workers to define 

exceptional circumstances where agency nurses can be utilized; 
• entering into contracts with recruitment agencies where they provide temporary nurses that 

canbe hired as casuals and, if the Union ofNorthemWorkers agrees, where they provide 
temporary nurses on contract as a last resort in exceptional circumstauces; 

• establishing a float pool that consists of full time nurse practitioners· and nurses with. the 
necessary experience and training to work as community health nurses; and · 

• developing a list.of nurses within the Department and Aurora College thathave experience 
working as community health nurses and are interested in temporary assignments to provide 
coverage. 

A report on Physician Recruitment and Retention in the Northwest Territories was completed 
in September 2003 .. This rep<>rt contains anumberofrecommended actions with respect to 
the retention and recruitment ofphysicians in the NWT~ A. working group, consisting of 
representatives of the Medical Directors Forum,. the Department and Authorities, has been 
assigned responsibility for implementing recommendations. An implementation plan will be 
prepared by November2003. 



mproving System-Wide Management. 

er 2003 toinclude the role of the Council in providing a 
· c Administrator for Stanton Territorial Health Authority. 
ly (in person)· arid monthly (by teleconference). 

· · rship Council for the HSS system will b . . 
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ctures that 
social serv 
servicesw 

Change the names 
of the Boards to 
Authority to 
reflect the current 
organizational 
structure, role and 
responsibility; 

Regulations changing the names. of the Yellowknife and Fort Smith Authorities came into 
effectApriLl,.2002, while regulations.changing.the names ofthe Deh Cho,.Inuvik,·.Stanton 
Authorities came into effect June 1, 2002. Two boards have not yet changed their names: 
• the Dogrib Community Services Board will be changing its nameto the Tli Cho Community 

Services Agency-' this name change will· occur once the new agency is established under 
self-government legislation; and 

• the Hay River Community Health Board will be changing, its name once amendments to the 
Hospital Insurance and Health and Social ServicesAdministratian Act come into force: In 
June 2003, the Legislative Assembly approved changes to this Act and the Public Service 
Act that would allow the existingHay River Board to become.an Authority with non-Public 
Service employees. These amendments are expected to come into force November 1, 2003. 



ide anagement 

Social Envelope Departments .hold regular.meetings toshare information and jmprovein~er,- .· : 
department coordination of programs and initiatives. In addition, there are numerous forµrn~ 
forjoint planning on inter'"departmental initiatives, includit1g: . . . ·· .. · ·.•· .· . ·. .· 
• the.GNWTSeniorsActionPlan 2002~2003 (Executive,HSS, ECE1 l\1.A,CA, NW1'.Housing 

Cm;poration, NWT Seniors Society); . ·. . . . .· . · .. . .·· . . . .... 
• the GNWT's Response to the SocialAgenda{Execufi,ve,:pinance, FMBS, HSS, ECE, Justice, 

MACA, NWTHousing Corporation); . ·. . ····· . .. . . · ...... · 
the GNWTAction on Tobacco (Finance, HSS, ECE, MACA, Workers Compensation 
Board); and 

• the GNWT Early Childhood DevelopmentlnJtiatiye (HSS, ECE). 

Committees for each of these initiatives have been established with representation from the 
noted departm.ents and agencies. These c<>mmittees also workwith other stakeholders, 
including key non~government organizations and service providers .. The.Departtnent \ViU work 
with.these committees to determine how.inter-departmental collaboration.can beimproved.for 
these initiatives specifically, and provide, a general sumin<Uy ;report onJesso~s}earned.: 
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anagement 

The GNWTidentifies specific tasks, titneframes and reporting requirements for all 
departments to prepare three-year business plans. Preparation of the business plan for the 
HSS system requires effective and meaningful consultation. between 1he Department and 
Authorities. 

An Integrated Planning and Reporting Model describes annual activities that result in the 
production of business plans, and meet system-wide accountability and reporting 
requirements. The model has been implemented for business planning activities currently 
underway. 

';:Apf:Yt Tbe·:1/Jt~ratef{~tvipai1eii~S ... ..... ;:(~~!i~~'.11~·~~~}1; .. 'c1¢~b~c·16~ij:t>f"~ ,· ... ~:;i 
•··· 2004 ·•···· .. :· ·the HSS sy&tem. 'Ibis delivery 1noclelwillJh~n geuseti)t$ toe oasi~ foioetermi11,ing.hoyi;:fun~ i 1 

; :: wiilbe cited·to:Au 

':<' /}: i/i/: ; : " 



7 .2.4 Implement asysteni.;, 
wide approach toJiscal 
accountability. 

Fiscal accountability 
structure_ that will have 
the ability to take a 
system":wide approach" 
to deficit reduction, 
forced growth and 
spending onservice 
enhancements will 
enhancethe 
sustainability·of the 
system~ 

STATUS REPORT: APRIL -
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The Joint Leadership Councilendorsedthe InformaticsBlueprintin September2003. This 
includes improvements to key information systems used throughout the HSS system; 
following initiatives have made the following progress: 

• Areplacement system forthe aging Northern Health Information Management, 
ProfessionalLicensing, Vital Statistics, Medi Vital andMedical Travel information 
systems. This work has been contracted for startup ill September 2004 and detailed 
implementation planning is underway. 

• Software modifications are being developed by the contractor for Phase 1 of the Patient 
~d Hospital Scheduling System. The targeted startup date is March 2004 and planning for 
a necessary software upgrade is underway. 

• The pilot work on the CommunicableDisease, Sexually '.fransmitted Disease and TB 
Registries of the Community and Public Health Information project will be completed in 
October. Work is underway to define the terms of reference for a common system-wide 
solution for immunization and home care information trianagement. 
Users of the Children and Family Information System wi1Lbe testing version two of this 
system, with a projected completion date of March2004. 

• A comprehensiveRFP wiH be developed by late October 2003 tosupportthe·expansion of 
Telehealth~ 

• Alimited experimental pilotprojectforelectronic patienfandmedical.recordswill be 
started up in the near future for the.Yellowknife HSS Authority~ · 

projects under consideration will be analyzed within the guidelines ofthe GNWT 
:-.:"~!tPn,ea Development Life Cycle and will.be submitted for consideration during the capital 

• . .., ... , ..... z::.,,A planning process fa future years. 



mproving Support to Trustees 

7 .3.l Legislative amendments 
and new lewstatioij required. . legislaticm: 

•• Healthan 
Social Services 
Disclplines Act 

" New Nursing 
.Profession Act 

• Hospitatlnsurance 
and Medical 
CareAct 

Administration Act 
• Child and Family 

Services Act. 
• .Agreement on 

Internal Trade 
Amendments Bill 
Discussion Paper 

•• Public Health Act 
•Health 

Information Act 

~ealth and Social Services msciplines Act: Deferred to 15th Assembly .. A discussion paper 
on health. disciplines legislation was completedJuly 1,. 2002, and circulated for commentto 
Authorities and professional associations . .The first step. will be the. development of the 

Jun i Nursing Profession Act: The Bill was approved by the Legislative Assembly in June 2003. ~ 
· MidwiferyProfessionAct(see below). 

1:1 :~:/:n::: ~n::::: :::f~::l5tb Assembly.A dIBcwsion paper 

Jun 
2003 

Oct 
2003 

Jun 
.. 2003 

wascirculated to internal stakeholders. A legislative proposal is being drafted for 
consultation purposes;. Once reviewed by. stakeholders, the legislative proposal is·. expected to 
be submitted early in .the term of the next govermnent. · 

Hospital Insurance and Health and Social Services Administration Act: This Bill was 
approved by the Legislative Assembly in June2003. It is expected to come into force 
November 2003. (See also Action Item 7.1.5). 

Child and Family Services Act: Amendments to this Act were approved by the Legislative 
Assembly in October2002. During the approval process for the J3iU, the need for further 
amendments to the Act wasjdentified. A new legislative.proposal has been draftedfor 
internal consultation purposes. Once reviewed by stakeholders, the legislative proposal is 
expected to. be submitted early in the term of the next government. 

.Public HealthAct: Adiscussion pape~.onrevising this Act was released inJune2003. The 
, deadline for public input pn the. discussion paper is Septeml:>er 30, 2003 • 

Jun .. Health1nformation A_ct:Based on research to· date, th~ ·Departme11t.plans on Incorporating 
2003 pmvi.siop.s,' tq pr~!eR~ ~ealth infonnation in tile legislati"~)pr9posal fo:rJh~ Hospi(atlnsu,rance 

a11d )f edicf qareAct. Thenepart,pient, along with prpvinciatand t~rrit~rial judsdictions, i& . 
also re,viewing the imp~ct of t1:1e federal]'o-spn,allnformation Pr<Jtfetio11 flTld E}ectronic 

Oct 
2003 

' Docu111en,tActwith respect toterritorial heal,th informationsystems .. 
\'.>.·.j/?,- ;;-, -·:,-,<;/•,,,•: ,. , :;._•,.>•·, ,•·-.· i'i'.:,,,,_>, -:·(:. __ ·\/::,',;'. :/_\' ,,.-L'),::,,:,:\:';/ >:: ,,,'.i/: -:-; '", ,•,_, ,• ·_:·:,i:;'._, 

·· · l••;Midwif eTJ'!r?fessionA~t:•The.Ilill for .thisAbt •. iscurrentl;, b.eing .. r~~ie~ed.by.tlie .• Stariding 
. C;ornmitteef orSoci~l Prograrns,.J'he Bill is e:x.pected.to. be consideredfo:r 'fhirdReading by. 

the.LegislativeAs.sembly in;October209q: 
19 
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Improving System-· ·ide AccountabHity 

9.3 · Develop arid implement 
the capacity for program 
evaluation throughout our 
systemwith emphasis on 
collaborative practice. 

22 
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Appendix I 
TIMELINES AND PROGRESS 

Im roved Services to Peo le 
Action 5.1.1 Publish a core service document and distribute it to all households in the NWT. 
Action 5.1.2 All households in the NWT will receive a self-care handbook. 
Action 5.1.3 Establish a 1-800 famil health and social su orts call centre. 

Action 7.2.2 D 
Action 7.2.3 I 
Action 7.2.4 I 
Action 7.2.5 I 

Action 9.4 

2002 

original timeframe 

revised timeframe 

2004 
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

✓ complete/ongoing 
✓ complete/ongoing 
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