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Message From the Minister

I am pleased to report on implementation of the Health
and Social Services System Action Plan since its release
in February 2002. This report highlights activities of the
Department and Authorities for each of the 45 action items
during April to September 2003.

To date, 36 of the action items have been completed or
represent ongoing work of the Department. In the next
six months, the remaining nine action items will have the
developmental work completed or the entire project work
done.

It has been my pleasure to pfovide these status reports on

our progress, and I would be pleased to answer questions
on our activities.

AN el

J. Mlchael Miltenberger
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Introduction

In February 2002, the Minister of Health and Social
Services released an action plan to reform and improve the
NWT health and social services (HSS) system. This plan
identifies 45 action items with specific deliverables and
timelines for improvements in the following areas:

» services to people - actions to support people in taking
care of themselves and improve support they receive
from the HSS system;

- support to staff - actions to attract and retain the wide
range of HSS professionals that are essential to the
delivery of high quality services;

« system-wide management - actions to improve the
organizational structure and management of the HSS
system;

« support to trustees - actions to fully develop the
leadership role and capacities of the Boards of Trustees
for HSS Authorities; and

« system-wide accountability - actions to clarify and -
increase accountability of the HSS system to the public,
and the Department and HSS Authorities to the Minister
and with each other. :

This status report highlights progress made during

the last 1.5 years since the release-of the action plan.
Reports are posted on the Department’s public website at
www.hlthss.gov.nt.ca (see “Initiatives™) to ensure public
access to this information. Hard copies are also distributed
to key stakeholders and are available to interested
members of the public.

For more information on the HSS System Action Plan or to
request a copy of this report, contact:

Mr. David Murray, Deputy Minister
Department of Health and Social Services
Box 1320

Yellowknife, NT X1A 21.9

867-920-6173 (ph)
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Appendix |
TIMELINES AND PROGRESS

m
Jan Feb Mar Apr May Jun

ilut, hug Sep Oct Nov Dec

B original timeframe

0
Jan Feb Mar Apr May Jm

revised timeframe

4
Ml Aug Sep Oct Nov Decilen Feb Mar Apr May Jun

Improved Services to People

Action 5.1.1  Publish a core service document and distribute it to all households in the NWT.

Action 5.1.2 Al households in the NWT will receive a self-care handbook.

Action 5.1.3 _ Establish a 1-800 family health and social supports call centre.

Action 5.1.4 _ Evaluate our consumer’s satisfaction with the health and social services system.

Action 5.2.1  Formalize an integrated Health and Social Services Delivery Model for the NWT.

Action 5.2.2 _ Establish integration demonstration projects based on the Primary Health Care model.

Action 5.2.3  Implement coordinated discharge planning throughout the system.

Action 5.2.4  Establish Collaborative Service Networks.

Action 5.2.5  Work with affected commumhes and industry to define and respond to the health and socnal impacts of development.
Improved Supports to Staff

Action 6.1.1  Establish a comprehensive Human Resource Plan

Action 6.1.2  Implement a competency-based model for recruiting, training, and supporting staff

Action 6.1.3  All new staff will receive a standardized orientation to the NWT HSS system and cross-cultural training that reflects the character of the NWT region in which employed.
Action 6.1.4  Establish coordinated Professional Development activities for all system staff.

Action 6.1.5  Implement succession planning to ensure that all staff have access to career advancement opportunities in coordination with other Departments.
Action 6.1.6  Expand mentorship programs to include all health and social services system staff,

Action 6.1.7 _ Implement a relief pool of professional health and social services employees.

Action 6.1.8 A common human resource tracking and information system will be implemented.

Action 6.2.1  Unify all staff under a single employer.

Action 6.2.2  Implement a single credentialing process for physicians.

Action 6.2.3  Establish an expedited transfer process within the health and social services system.

Action 6.2.4  Ensure a safe workplace.

Action 6.2.5 _Increase community acceptance and support of workers.

Action 6.2.6  Review and enhance the marketing strategy to include recruitment of all health and social services staff.

Improved System-Wide Management

completg

plete

jlete

Action 711 Establish the Joint Leadership Council (JLC) as the stewards of the health and social services system. B v/ complete

Action 7.1.2 Establish the Joint Senior Management Committee (JSMC) as a forum for the collaboration and direction setting for system-wide operations. | |/ comple

Action7.1.3 __ Clarify roles and responsibilities in the Health and Social Services system and reflect these in revised Agreements between the Department and the Authorities.

Action 7.1.4 _ Realign the organizational structure and business operations of the Authorities and the Department in order to increase clarity of roles and responsibilities.

Action 7.1.5 _ The organizational structures that deliver HSS programs and services will be referred to as Authorities to distinguish them from boards of trustees.

Action 7.1.6  Realign authority boundaries. . .

Action 7.1.7 _ Establish forums for joint planning of interdepartmental initiatives. .

Action7.1.8 __ All strategies and framework documents will demonstrate linkages and directly support the strategic plan. | / complete/pngoing |
Action 7.2.1 _ Implement a system-wide planning and reporting model.

Action7.2.2 _ Design and implement a revised funding model.

Action7.2.3 _ Implement a standard financial accounting system.

Action 7.2.4  Implement a system-wide approach to fiscal accountability.

Action 7.2.5 __Implement an information management plan.

Action 7.3.1 __Legislative amendments and new legislation req_qved complete/angoing

Improved Support to Trustees

Action 8.1 Implement a NWT model of health and social services Authority leadership that reflects NWT priorities, roles and accountabllmes
Action 8.2 Implement a standardized process to call for nominees, evaluate nominations and appoint tmstees

Action 8.3 Implement an orientation-training program that will be provided to all new trustees. :

Action 8.4 Implement a training program for all trustees as requested and on a regular schedule.

Improved System-Wide Accountability

Action 9.1 Design and implement an accountability framework that details the expectation for momtonng and reporting at all levels across the system.
Action 9.2 Intraduce a system-wide performance measurement and reporting system.

Action 9.3 Develop and implement capacity for program evaluation throughout our system with emphasis on collaborative practlce

Action 9.4 Reporting on the implementation of the Action Plan. .

/ complete/ongoing
v complete/ongoing

|/ complete/ongoing
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