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Head Office

#1 - 5102 50th Ave.
Yellowknife, NT X1A 358
Tel. (403) 920-6306
Fax: (403) 873-0238

Aurora Campus
P.O. Box 1008
Inuvik, NT XOE OTC
Tel. (403) 979-2556
Fax: (403) 979-2850

Community Learning Centres

Aklavik Fort Franklin
Fort Good Hope Fort McPherson
Fort Norman Inuvik
Tuktoyaktuk

Keewatin Campus
P.O. Bag 002

Rankin Inlet, NT X0C 0G0
Tel. (819) 645-2529

Fax: (819) 645-2387

Community Learning Centres

Arviat Baker Lake
Chesterfield Inlet  Coral Harbour
Rankin Inlet Repulse Bay
Whale Cove

Kitikmeot Campus

P.O. Bag 200

Cambridge Bay, NT XOE 0CO
Tel. (403) 983-7234
Fax: (403) 983-2404

Community Learning Centres

Cambridge Bay  Coppermine
Gjoa Haven Holman Island
Spence Bay

Arctic College Campuses and
Community Learning Gentres

Nunatta Campus
P.O. Box 600

Igaluit, NT XOA OHO
Tel. (819) 979-4051
Fax: (819) 979-4579

Community Learning Centres

Arctic Bay Broughton Island
Cape Dorset Clyde River

Hall Beach Igloolik

lgaluit Lake Harbour
Nanisivik Pangnirtung
Pond Inlet Resolute Bay
Sanikiluag

Thebacha Campus

P.O. Box 600

Fort Smith, NT XOE OPO
Tel. (403) 872-7500
Fax: (403) 872-4511

Community Learning Centres
Fort Providence  Fort Resolution

Fort Simpson Fort Smith
Hay River Rae-Edzo
Snowdrift

Yellowknife Campus

Suite 500, 5022 49th St,
Yellowknife, NT X1A 3R7
Tel. (403) 920-3034
Fax: (403) 873-0333
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LETTEROF  TRANSMITTAL

Forging New Links

The Honourable Stephen Kakfwi
Minister of Education

Dear Mr. Minister:

1990-91 was
the year Arc-
tic College
reached out
to forge new
links with
businesses
and organi-
zations in the
L . - @ private and
public sectors. The college accom-
plished this through increased
programming to meet training
needs, especially in the areas of
mining, health and the work of ab-
original groups. These new links will
not only place the college in closer
communication with key employers
but should also enhance the effec-
tiveness of the college’s funding
activities.

At the same time, links with northern
communities were strengthened
through the clarification of the role of
adult educators and the definition of
the relationship of Community
Learning Centres to local commu-
nity organizations. At Thebacha
Campus, a Community Programs
Division was organized. Part-time
enrolment for the 1989-90 aca-
demic year increased by approxi-
mately 23 percent. This notable
achievement was accomplished
through evening, modular and
summertime delivery of programs.

This past year has been a difficult
one from an economic perspective,
both for the Northwest Territories
and the country as a whole. Devel-
opment lagged and unemployment,
already high in the north, continued
to be an issue. However, as our year

1990-91 ended, economic indica-
tors pointed to a recovery in the
economy and better employment
prospects ahead.

Because Arctic College is the only
post-secondary educational institu-
tion in the Northwest Territories, we
carry a heavy burden of responsibil-
ity for ensuring that northerners have
every opportunity to realize their
fullest potential when it comes to
training and adult education. That
burden is especially great during
times of economic difficulty. How-
ever, it is not lessened when the
economy picks up again. In fact, the
college must strive harder as
development accelerates if we are
to meet the needs of business,
industry, government, students and
graduates.

Through the new links the college
has forged in the past year and the
links it will forge in the year ahead, |
believe we will be well prepared to
meet these challenges.

On behalf of the Board of Governors
of Arctic College, and in accordance
with provisions of the Arctic College
Act, | am pleased to submit our
annual report for 1990-91 (year
ending March 31, 1991).

Yours truly,

5227,

Robert L. Hanson
Chairperson
Board of Governors
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The history of Arctic College began
in Fort Smith in 1969 when the
Government of the NWT established
the Adult Vocational Training Centre
(AVTC). Initially, AVTC was adminis-
tered by the Department of Educa-
tion and its focus was on trades
training and academic upgrading.
Throughout the 1970s, programs
and infrastructure expanded at
AVTC until the centre was renamed
Thebacha College in 1981.

In the following year, the Special
Committee on Education recom-
mended to the Legislative Assembly
of the Northwest Territories the
development of a decentralized
community college system with
campuses in the Eastern and
Western Arctic. A second college
campus was established in lgaluit

soon thereafter. The Special Com-
mittee had also recommended the
establishment of an independent
board to be responsible for post-
secondary programs throughout the
NWT. The first college Board of
Governors began meeting in 1982
and served in an advisory capacity
to the Minister of Education until
1987.

In 1986, the Arctic College Act was
enacted by the Northwest Territories
Legislative Assembly, establishing
Arctic College for the purpose of
delivering adult and post-secondary
education. The act also established
an appointed board of governors
which assumed administrative
responsibilities for college opera-
tions the following year.

History of Arctic College

and part-time programs and
courses to a wide range of adult
learners.

Today, the college operates a
decentralized system with a small
headquarters, six campuses and
over 30 community learning centres
throughout an area of 3,376,698
square kilometres. Arctic College
now delivers a variety of full-time

Mission Statement

Arctic College is a multi-campus institution designed to provide a wide
variety of educational services to adult learners of the Northwest
Territories. The programs are directed specifically to the northern
environment and the needs of individual learners, the work force and
northern communities. The college recognizes the need to make
appropriate educational opportunities available to any adult who wishes to
learn. To accomplish this, courses and services are delivered at
campuses and in communities across the NWT. In this manner, Arctic
College strives to encourage life-long learning in a rapidly changing world.
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The Board of Governors

When Arctic College was created by
an act of the Legislative Assembly in
1986, that act provided for the es-
tablishment of a board of governors
to take legal responsibility for college
operations. The Minister of Educa-
tion appointed a board made up of
members of the public from all re-
gions of the Northwest Territories.
The next year, the Board of Gover-
nors assumed responsibility for the
administration of the college.

Each year, the 15 members of the
board hold three general meetings.
In addition, board committees meet
periodically to undertake specific
activities assigned by the full board.
Board membership during the period
covered by this annual report
included:

Robert L. Hanson, Chairperson,
Igaluit

Sarah Doctor, Vice Chairperson,
Norman Wells

Ric Bolivar, Executive Member,
Yellowknife

Chris Brodeur, Member, Hay River

Joanne Deneron, Member, Fort Liard

Jean Ekpakohak, Member, Holman
Island

Larry Gordon, Member, Inuvik

Don Jague, Member, Fort Smith

Zacharias Kunuk, Member, Igloolik

Lucy Lafferty, Member, Rae-Edzo

Bob Leonard, Executive Member,
Arviat

Charlie Lyall, Member, Spence Bay

Peter Williamson, Student
Representative (Term completed
Aug. 31, 1991)

James Marlowe, Yellowknife
Campus, Student Representative

Carmen Kilukishak, Nunatta
Campus, Staff Representative

Mark Cleveland, President, Ex-officio
Member

Board positions shown are as of
March 31, 1991.

The Role of the Board

The role of the Board of Governors
is set out in the Arctic College Act
and further defined by the GNWT’s
Continuing Education Policy. The
Board has responsibilities for such
matters as program and course
priotities, determining college
administrative policies, establishing
student admission requirements and
setting tuition fees. In addition, the
Board is involved in curriculum
development, the management of
college finances and budget prepa-
ration, and the planning of new
college facilities. The Board also
gives direction to the college
president on the supervision and
administration of the operations of
Arctic College. During 1990/1991,
Board priorities included implemen-
tation of the Strategic Plan and
conducting a review of board
operations.
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ztrategic Plan

Implemented

In 1989-90, Arctic College had just
been through a period of tremen-
dous growth and adjustment. The
Board of Governors recognized the
need for a plan to guide the devel-
opment and operation of the college
for the next five years. The result
was the production and approval by
the board of a five-year Strategic
Plan which charted broad develop-
ment directions for the college. The
plan provides a framework within
which consistent programming and
service decisions can be made and
a foundation upon which more de-
tailed operational plans can be de-
veloped. Priorities were set in three
areas: programs, college organiza-
tion and authority, and funding.

The year 1990-91 was the first year
of implementation of the Strategic
Plan. Success was met in several
areas, including Adult Basic Educa-
tion program development, in-
creased programming in conjunction
with third parties, definition of adult
educator and Community Leamning
Centre roles, and enhancement of
part-time participation.

While generally in 1990/91 the prior-
ity activities of the college matched
those set out in the Strategic Plan,
in the coming year the board hopes
to see greater clarification of the
roles and responsibilities between

Arctic College and the Department
of Education. In addition, the board
would also like to pursue establish-
ment of program specializations by
campus. The board will continue its
periodic review of college activities
to ensure they conform to the plan
and will also be involved in develop-
ing campus and operational plans
which arise from the Strategic Plan.

Board of Governors
Organizational Structure

Board Orders Review

The board also takes time to assess
and review its own activities and
operations. Last year, the board
contracted a consultant to perform
an external review of its operations
and organization, gauge the effec-

tiveness of board activities and
make recommendations for im-
provement. The report noted the
strength of the board’s organization
and operation. It also suggested
several ways in which the board
could improve operations.

Chairperson

Board of Governors

Executive
Committee

Robert Hanson,
Chairperson
Sarah Doctor
Ric Bolivar
Chris Brodeur

Policy and Finance
Planning Committee
Committee Ric Bolivar,
Chris Brodeur, Chairperson
Chairperson Joanne Deneron
Larry Gordon Don Jaque

Jean Ekpakohak Larry Gordon
Lucy Lafferty Carmen Kilukishak
James Marlowe Robert Hanson
Robert Hanson (ex-officio)
(ex-officio)

Fund Raising
Committee

Ric Bolivar,
Chairperson
Zacharias Kunuk
Chris Brodeur
Robert Hanson
(ex-officio)
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PRESIDENT'S REPORT

Into the Next Century

A community
college pro-
vides a varied
range of pro-
grams and
services.
These activi-
ties are
"generally
designed to
provide sup-
port and education for the communi-
ties of interest served by the institution.
Arctic College is no exception to this
rule. With a broad purpose of providing
adult and post-secondary education to
adults in the Northwest Territories, the
college is called upon to respond to
diverse needs of northern people.
Meeting this challenge is not easy.
Those involved with the college must
address issues which range from the
design, development and delivery of
courses to the provision of housing
and counselling services for students.

Those wishing to benefit from these of-
ferings are spread across an area
which covers one third of Canada.

To achieve its goals and meet its
mandate, the college has come to un-
derstand that it must work directly and
closely with those it serves. It must
continue to forge new links.

During the 1990/91 year, the college
continued to build upon its Strategic
Plan which outlines directions for the
institution’s activities for the next five
years. In particular, it strengthened its
links with employers, aboriginal groups
and community organizations by deliv-
ering more than $4 million in training
and services. As well, working with in-
dustries, it developed new courses in
the mining sector, tourism and hospi-
tality sector and for the training of staff
for non-governmental organizations.

The college continued to emphasize

improvement of its programs through
evaluation of its activities and through
seeking the advice of those employed
in the fields served by its programs.
Only through constant self-assess-
ment and feedback from those it
serves can the college keep abreast of
developments and improve on the
quality and relevance of its programs.

These initiatives are proving to be suc-
cessful. In the academic year ending
in July, 1990, nearly 1,000 students
enrolled in Arctic College programs on
a full-time basis. During the same pe-
riod, over 6,500 registered as part-
time students. Furthermore, over 90
percent of college students graduating
from certificate and diploma programs
were employed or engaged in further
education following the completion of
studies with Arctic College.

While it is clear that 1990/91 has been
a very successful year, the college

(4
Mark{Cleveiand,

must continue to seek ways to improve
the services it offers. It must explore
new technologies which can reduce
the limitations of distance and increase
learner access to education. Finally, it is
essential that the college continue to
work closely with northern communities.
[t must carefully assess the educational
needs of adults and be responsive to
these needs in a timely manner.

The year of 1990/91 was a year of
growth and development. With careful
planning and the support and coopera-
tion of northern communities, the
future will bring new opportunities for
the college and the Northwest Territo-
ries to improve educational opportuni-
ties for those who will lead us into the
next century.

—9

President
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Arctic College delivered a diverse
slate of programs and courses
throughout 1990/91. One and two
year certificate and diploma pro-
grams, trades training, career
development, academic studies and
non-credit personal development
courses were delivered to learners
throughout the Northwest Territo-
ries. The chart lists the programs
and courses offered by the college.

New programs through
cooperation

In line with direction provided by the
Strategic Plan, Arctic College
entered into an era of increased
cooperation with third parties in
program development this past
year. These new training partner-
ships with business, industry and
other organizations are designed
primarily to prepare northerners for

In the Classroom

Certificate/Diploma Programs
Teacher Education
Community Health Representative
Nursing Assistant
Nursing Refresher
Early Childhood Education
Environmental Technology
Renewable Resources Technology
Human Services
Social Services
Journalism
Interpreter/Translator
Recreation Leaders
Management Studies
Secretarial Arts

Academic Programs
Academic Studies
English as a Second Language
University/Health Career Preparation
First Year University Transfer (Arts)

Career Development
Guide Training
Entrepreneurship
Community Administration
Basic Office Procedures
Airport Observer/Communicator
Arts and crafts
Mill Operator

Communication Electrician/Construction Craft

Trades
Apprenticeship Carpentry
Apprenticeship Electrical

Apprenticeship Heavy Duty Mechanics
Apprenticeship Housing Maintenance
Apprenticeship Plumbing
Heavy Equipment Operator
Cooperative Carpentry
Introductory Carpentry
Introductory Cooking
Introductory Mechanics

Personal Development
Variety of non-credit short-term courses
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employment in government, indus-
try, small business and non-govern-
mental agencies. At the same time,
these linkages with the private
sector and non-governmental
agencies lead to more relevant
programming, enhanced employ-
ment opportunities for graduates
and greater public awareness of
college services. Cooperative efforts
also reduce the coliege’s depen-
dence on direct public contributions
in a period of spending restraint at
all levels of government.

The following are some examples of
new programs developed with the
support of business, industry and
non-governmental organizations.

Tourism Industry Entry Program - In
February,1991, this 13-week pilot
program began at Fort Smith’s
Thebacha Campus. The college

Students of the Renewable Resources Technology Program at Thebacha Campus net fish while
at their winter camp.

delivered this program in coopera-
tion with the NWT Tourism Training
Group, made up of representatives
of the tourism industry. The program
is designed to increase the numbers
of northerners employed in the
industry and to allow northerners to
bring cultural and language skills to
their work positions.

Arts and Crafts Mentoring Program -
A Clyde River carver and a Hay River
sculptor were the first recipients of
Arctic College’s Arts and Crafts Men-
toring Program. The program was
designed to assist talented amateur
and professional NWT artists and
craftspeople in advanced studies,
under professional guidance. Dolphus
Cadieux, a Metis painter and sculptor,
studied with Joan Esar, Professor of
Sculpture, University of Quebec, Mon-
treal and other professional stone
sculptors at the Atelier Sculpt Inc. in
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Montreal. Adamie Paneak, a talented
veteran Inuk carver, studied with John
McKinnon, an accomplished sculptor
and graphic artist living near Nelson,
British Columbia.

Pathfinder Learning System - In April,
1990, Arctic College with the support
of Esso Resources and Shell Canada
unveiled the Pathfinder Learning Sys-
tem in Aklavik. The three-year project
enables adult learners using comput-
er-assisted instruction to study lan-
guage arts, mathematics, science,
social studies, and employment and
life skills. Students study at their own
academic level using the Pathfinder
computer software and a variety of
multi-media resource materials.

Community Teacher Education Pro-
gram - The Community Teacher Edu-
cation Program began in Fort Rae in
September, 1990. It is a two-year
joint Arctic College, Department of
Education and Dogrib Divisional
Board of Education field-based pilot
project. The program is intended to
train certified teachers to work in
Dogrib schools. Twelve students
work in groups of three. These
groups, or ‘pods’ as they are called,
are responsible for developing and
delivering programs in a classroom of
the Chief Jimmy Bruneau Schoal.
Each pod receives guidance and
direction from program staff. When
not teaching, students participate in
intensive seminar studies. This
project, managed at the local level by

the Director of the Dogrib Divisional
Board, is linked with the Arctic Col-
lege Teacher Education Program
operating at Thebacha Campus.

Native Studies - This one-year Yel-
lowknife Campus program was de-
veloped in association with the Dene/
Metis Training Coordinating Group
and was designed to provide skills for
land claims related occupations and
community management. The pro-
gram combines the college’s Man-
agement Studies Certificate course
with specialized studies. These focus
on the Dene/Metis Land Claims
Agreement, self-government, person-
al development, native community
development, communications skills,
community-based research, and
economic development.

Mill Operator Training - This program
delivered at Yellowknife Campus was
designed to train students for em-
ployment in the mining industry. The
program was developed through
consultation with the mining industry.
It features a combination of on-the-
job experience and classroom theory.

Staff Development

In addition to the courses outlined
above, the college delivered various
short-term staff development courses
for government employees. Some of
the courses delivered included
Suicide Prevention, Cross Cultural
Awareness, Business Writing and
Communication Techniques.

Business Programs Now
Under Management
Studies

All business diploma programs such
as Administrative Studies, Public and
Business Administration, and Man-
agement Studies are now grouped

Muriel Tolley, Nunatta Campus literacy instructor, and student Rebecca Vegvee at a morning class.

under the new title Management
Studies Program. Under the new
structure, the college offers both one-
year certificate and two-year diploma
programs. Certificate programs will
be primarily part-time and commu-
nity-based while diploma programs
will be full-time and campus-based.
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Learning Outside Class

Learning does not have to be
confined to a classroom. Over the
past year, students took the oppor-
tunity to travel outside the north and
take part in extracurricular activities
on campus.

e A group of Yellowknife Campus
students and instructors traveled
to Thailand in February, 1991.
Students observed the impact of
the dominant Thai culture on the
minority Hill Tribe groups and
were able to compare that
situation with the Canadian north.

Explorations

¢ Students at campuses and
community centres worked with
staff to coordinate Arctic College
Week activities in November.
During Arctic College Week, the
college opens its doors to the
public for a week of education
awareness, fun activities, sports
and entertainment.

e Nunatta Campus Management
Studies students and instructors
traveled to Yellowknife early in
1991 to meet MLAs and learn
about the Legislative Assembly.

e Arctic College students from Gjoa
Haven went on an exchange trip
to Ottawa and Montreal and
visited Vanier College in February,
1991. The purpose of the ex-
change, which saw Montreal
students visit Gjoa Haven in
March, was to promote under-
standing and friendship between
people of different cultures,
languages and regions.

Soviet Delegation Visits
College

In October, 1990, the rector of the
Hertzen Teacher Training Institute of
Leningrad, a dean of the institute,
and an instructor and interpretor
visited Nunatta, Yellowknife and
Thebacha campuses. This visit was
part of an agreement between the
institute and the college to ex-
change students, staff and adminis-
tration personnel. The focus was on
reviewing differing approaches to
aboriginal teacher training.
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Elderhostels Throughout
North

Learning doesn't stop once a
person is past middle-age. More
and more elders from outside the
north are coming to Arctic College
to combine travel with education.

Elderhostel is an inexpensive
educational program offered by
Arctic College to elders over the age
of 60. In its role as Elderhostel
Directorate for the Yukon and the
Northwest Territories, the college
has supported and directed the
growth of the movement. Today
Elderhostelers from across North
America are able to attend fascinat-
ing programs at 14 different loca-
tions across the North. These
programs involve local elders as
instructors, guest speakers and
volunteers.

E/derhoste/ers an Arctic College sta poe fr a na/ group photo outside Tunnganaqéarwk, Nunatta Campué before héad/ng %dme.
Elderhostelers came to Iqaluit from across Canada and the United States.
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Most Arctic College students were
born and still live in the Northwest
Territories. Older on average than
the typical college student in
southern Canada, they often
shoulder family responsibilities while
attending college courses. More
than half of Arctic College’s full-time
students are native.

In the past several years the college
has experienced two main trends in
student enrolment. First, more
students are choosing longer term
one and two-year programs.
Second, there has been a large
increase in the number of part-time
learners. Part-time registrations
increased by 23 percent in 1989/90
over the previous year.

Profiles

1990-91 Annual Enrolments

By Program Type

personal Career

pevelopment  pevelopment Trades

2000
1500
1000

part Time
Eull Time

Full-Time Registration

Comparison by Academic Year
Total of all campuses

Arctic College Annual Report 1990-97¢ 13




More than students and faculty are
needed to create a positive learning
environment. In addition, there are
staff people involved with activities
including student services, finance,
marketing and promotions, clerical
support, student recreation, pro-
gram development, capital expan-
sion and other tasks that keep the
wheels turning. These services are
critical if students are to receive the
full benefit of their college learning
experience. Help to students also

investing in education. The following
are some of the activities of support
staff and outside contributors over
the last year.

Yukon College - Arctic
College Cooperate

Yukon College signed a memoran-

comes from businesses interested in

In February 1991, Arctic College and

Students at Yellowknife Campus joined staff
to celebrate Arctic College Week, November
19-25, with a trip to the bowling lanes. Here
student Terri Porter lines up a strike.

The Learning Environment

dum of understanding to promote
increased cooperation between the
two institutions. The agreement
allows for the exchange of informa-
tion, coordinated program develop-
ment and staff development and
exchange arrangements.

Adult Educators Transfer
Now Complete

Since 1987, adult education centres
have transferred from the Depart-
ment of Education to Arctic College
as divisional boards have formed.
On April 1, 1990, the transfer was
completed throughout the NWT
when the adult education centres in
the college’s Fort Smith region
transferred to the college. With the
addition of the eight centres in the
Fort Smith region, the college now
operates over 30 centres through-
out the NWT. College staff are con-

tinuing to carry out a comprehensive
community-by-community needs
assessment in the Fort Smith region
to develop training priorities.

Housing for Families

In October, 1990, Government
Leader Dennis Patterson opened the
new 26-unit Nunatta Campus resi-
dence for students with families. The
facility includes one, two, and three
bedroom apartments and an inte-
grated day care centre. Over 95
students and dependants are now
living in the residence which will help
decrease critical housing shortages
for students with families.

New Learning Centre in

Rae

In January ,1991, MLA Henry Zoe
and elder Jimmy Martin officially
opened Arctic College’s new Mowhi
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Community Learning Centre in Rae.
It was the first community learning
centre to be built by Arctic College.
The 215-square metre building is
designed for use by able-bodied and
disabled adult learners. Construction
was carried out between May and
November of 1990. The building
features two classrooms, an office,

rest rooms, and mechanical rooms
and will accommodate about 30
students at a time.

YK Campus Moves Up

Yellowknife moved into new facilities
in November, 1990. The campus
now occupies most of the fifth floor
of the Centre Square building in

= downtown Yellowknife.
The area includes
nine instructional
areas, reception and
instructional support
areas. New facilities
were needed after a
fire in April, 1990
destroyed the main

Anakaluk Anowdluk, Nicky
Ishultuk and Jimmy Kilabuk
take a moment out from a
class in the jewellery and
metalworking course at
Nunatta Campus.

campus location, a set of portable
classrooms adjacent to Sir John
Franklin Territorial High School.

Telecourses on TVNC

In keeping with its mandate to deliver
educational programming to

students through innovative technology,
Arctic College is planning to deliver
programs through the newly created
Television Northern Canada (TVNC).
TVNC is a consortium of northern
aboriginal broadcasters and govern-
ments who have come together to
provide culturally relevant and educa-
tional television to northemers from
the Yukeon, NWT, northern Quebec
and Labrador. Arctic College is plan-
ning to provide two and a half hours
a week of programming in credit
courses when the network begins
broadcasting in November, 1991.
Nunatta Campus in Igaluit will be
coordinating the college’s activity.

Bursaries

In June, 1990, Canada Post pre-
sented six students from around the
NWT with $2,500 bursaries for the
1990/91 academic year. Canada
Post and Arctic College established
a $25,000 bursary fund to support
students in college management
programs. Each year, up to10 native
students will each be awarded a
$2,500 bursary after demonstrating
excellence in their first year of studies
in Management Studies programs.

In February, 1981, Interprovincial Pipe
Line Company announced the estab-
lishment and support of an annual
bursary for students in the Western
Arctic. Individual bursaries of $750 will
be awarded to students enroled in full-
time studies leading to a diploma.
Recipients will have demonstrated the
best academic improvement between
their first and second years of study.
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Part of the past year has been spent
planning for the one to come. There
are several important issues ex-
pected to be at the forefront of col-
lege activities during the 1991-92
year.

Staff Evaluation and
Development Model to be
Finalized

Arctic College believes the most
important factor in course delivery is
the instructor. That's why much of
this year was spent testing a model
to evaluate and develop instructional
staff. An 11-member committee
made up of an external consultant
and faculty and administrators from
all campuses was formed and a
proposed model was developed
early in 1990 and tested in early
1991. In June, 1991, the committee
will meet to discuss recommenda-
tions for the final model and how to
put it into place.

The Year to Come

Developing New
Programs

Arctic College will continue the pro-
cess of standardizing its existing
programs during the next year.
Work to ensure consistency of pro-
gram content and evaluation will be
a high priority. In addition, the col-
lege will develop several new pro-
grams including a foundation course
in arts and an alcohol and drug
counselling certificate program.

The college will continue to work
closely with industry in the design
and delivery of courses for the tour-
ism, mining and health care sectors
of the economy. These offerings will
be prepared in direct consultation
with employers and industry asso-
ciations.

Development Office
Planned

The college’s Strategic Plan recog-
nized that, due to financial limita-
tions, the college needs to seek
alternative methods for funding its
activities. To achieve the goal of
increased alternative funding, the
board of governors has established
a college development office. Work-
ing through the college headgquar-
ters, the development officer will
work with employers, native organi-
zations, college alumni and the pub-
lic to enhance fund raising and col-
lege support activities.

New Learning Centres

New Adult Learning Centres will be
constructed in Tuktoyaktuk and Ft.
Good Hope. Both new facilities will
be duplex classroom units. These
centres will replace existing facilities
in these communities and provide
an improved learning environment
for students and educators.

Funding Allocation

In the coming year, Arctic College
will be working with the Department
of Education to define the funding
allocation system for the college.
Through a review and enhancement
of the system, the roles and respon-
sibilities of the college for program
and service delivery will be more
clearly described.

16 ¢ Arctic College Annual Report 1990-91




A Share of the Future

This annual report is a summary of the
activities of Arctic College in 1990-91.
The report has examined the achieve-
ments of the Board of Governors,
students, faculty and staff. It has been
a year in which Arctic College has
reached out to make new connections
while strengthening those made in the
past.

As the Northwest Territories continues
to grow in population, develop eco-
nomically and assume more responsi-
bility for its own affairs, the need for
quality post-secondary education will
increase. Arctic College, the institution
with the mandate to provide educa-
tional services for the adult learners of
the NWT, is looking ahead and plan-
ning now to meet those needs. If the
future belongs to those with the
knowledge to shape it, Arctic College
will do its part to ensure the people of
the Northwest Territories are prepared
to claim their rightful share of
tomorrow.

Yellowknife Campus graduates chat and make last-minute adjustments before entering the Northern Arts and Cultural Centre where convocation

ceremonies took place June 14, 1991.
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Report to the Minister of Education
on the audit of the accounts and
financial statements of the

Arctic College for the year ended
March 31, 1991
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Auditor’s Report

To the Minister of Education
Government of the Northwest Territories

I have audited the balance sheet of the Arctic College as at March 31, 1991
and the statements of revenue and expenditures and changes in fund
balances, equity in capital assets, professional development and donation
reserves and changes in financial position for the year then ended. These
financial statements are the responsibility of the College’s management. My
responsibility is to express an opinion on these financial statements based on
my audit.

I conducted my audit in accordance with generally accepted auditing stan-
dards. Those standards require that | plan and perform an audit to obtain
reasonable assurance whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence sup-
porting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement
presentation.

In my opinion, these financial statements present fairly, in all material re-
spects, the financial position of the College as at March 31, 1991 and the
results of its operations and the changes in its financial position for the year
then ended in accordance with the accounting policies set out in note 2 to

the financial statements. As required by the Financial Administration Act |
report that, in my opinion, these principles have been applied on a basis
consistent with that of the preceding year.

Further, in my opinion, proper books of account have been kept by the
College and the financial statements are in agreement therewith and the
transactions of the College that have come to my notice during my examina-
tion of the financial statements have, in all significant respects, been in
accordance with the Financial Administration Act and regulations, the Arctic
College Act and regulations and by-laws of the College.

Raymond Dubois, FCA

Deputy Auditor General

for the Auditor General of Canada
Ottawa, Canada

June 21, 1991
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Financial Statements

Balance Sheet

as at March 31, 1991
(thousands of dollars)

1991 1990 1991 1990
Assets Liabilities, Equity, Fund Balances and Reserves
Cash and short-term investments $ 7,094 $ 6,172 Accounts payable and accrued liabilities (note 5) $ 3,111 $ 2,950
Accounts receivable (note 3) 2,327 2,089 Deferred revenue 763 914
Capital assets (note 4) 3,426 2,340 Due to the Govérnment of
$12,847 $10,601 the Northwest Territories (note 6) 3,376 3,223
7,250 7,087
Equity in capital assets 3,426 2,340
Fund balances:
Operating - General 511 (239)
- Special 1,192 894
Capital 130 240
1,833 895
Reserves:
Professional development 252 206
Donation 86 73
338 279

$12,847 $10,601

Approved by the Board: m ___ Approved by Ménagement:
%\ M Nt O G pa
N

bhairperson of the Board Chairperson of the Pregident Alice President - Finance
Finance Committee
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Statement of Revenue and Expenditures
and Changes in Fund Balances

for the year ended March 31, 1991

(thousands of dollars)

Revenue
Contributions (note 8)
Contract income
Investment income
Tuition fees
Room and board
Other
Donations
Disposal of capital assets

Total Revenue

Expenditures
Salaries, wages and benefits
Physical plant
Contract services
Materials and supplies
Travel and transportation
Purchase of capital assets
Purchased services
Fees and payments
Contributions

Total Expenditures

Excess (Deficiency) of Revenue
Over Expenditures

Balance at Beginning of Year

Inter-Fund Transfer

Refund of Contributions to the
Government of the NWT (note 8)

Net Appropriation to Reserves:
Professional Development
Donation

Balance at End of Year

General Operating Capital Special Operating Total
Budget Actual Budget Actual Budget Actual Actual Actual
(note 7) (note 7) (note 7)

1991 1991 1990 1991 1991 1990 1991 1991 1990 1991 1990
$26,448 $26,446 $23,819 $ 889 $ 889 $ 837 $ 1580 $ 195 $27,630 $24,656
3,835 3,826 3,291 3,826 3,291

1,102 1,124 855 35 32 241 169 1,400 1,056
322 318 296 178 263 69 581 365
488 518 489 36 65 554 554

94 133 65 6 159 139

28 79 52 80 79

61 61

28,360 28,528 25,671 889 924 930 4,163 4,678 3,600 34,130 30,201
15,382 16,825 15,953 2,069 2,387 1,467 19,212 17,420
4,982 4,412 3,608 4,412 3,608
2,185 1,698 2,119 793 642 573 2,240 2,692
2,450 1,795 1,635 352 378 256 2,173 1,791
1,780 1,179 1,255 475 475 494 1,654 1,749
1,130 1,034 681 52 52 1,086 733

843 778 816 97 114 73 892 889
386 471 500 377 332 185 803 685
3562 352 673 352 673
28,360 27,410 26,459 1,130 1,034 681 4,163 4,380 3,100 32,824 30,240
$ 0 1,118 (788) $ (241) (110) 249 $ 0 298 500 1,306 (39)
(239) 161 240 9 894 894 895 1,046

500 (500)
(309) (309)

(46) (39) (46) (39)

(13) (73) (13) (73)

$ 511 $ (239) $ 130 $ 240 $ 1,192 $ 894 $ 1,833 $ 895
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Statement of Equity in Capital Assets Statement of Changes in Financial Position

for the year ended March 31, 1991 for the year ended March 31, 1991
(thousands of dollars) (thousands of dollars)
1991 1990 1991 1990
Balance at beginning of the year $2,340 $1,615
Purchase of capital assets from Capital fund 1,086 733 Operating Activities
Disposition of capital assets at cost - 8 -
Excess (deficiency) of revenue
Balance at end of the year $3,426 $2,340 over expenditures $1,306 $ (39)
Item not requiring an outlay of cash
. Increase in employee leave
Statement of Professional Development Reserve and termination benefits 114 351
for the year ended March 31, 1991 Refund of contributions to the
(thousands of do]]ars) Government of the NWT (309) -
1,111 312
1991 1990
Balance at beginning of the year $206 $167 Increase in accounts payable 47 267
Appropriated from General Operating fund Increase (decrease) in deferred revenue (151) 468
for services for the year 159 103 | Increase in amount due to the
Returned to General Operating fund Government of the NWT 153 1,340
for year's charges (113) (64) Increase in accounts receivable (238) (923)
Net appropriation for the year 46 39 Increase in cash and short-term investments 922 1,464
Balance at end of the year $252 $206 | Cash and short-term investments
at beginning of the year 6,172 4,708
1 Cash and short-term investments
Statement of Donation Reserve o o1 the yom s7004  $6472

for the year ended March 31, 1991
(thousands of dollars)

1991 1990
Balance at beginning of the year $73 $ -
Donations for the year 87 79
Expenditures for the year (74) 6)
Net appropriation for the year 13 73
Balance at the end of the year $86 $73
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Notes to the Financial Statements
March 31, 1991

1. Authority

The Arctic College operates under the authority of the Arctic College Act
1986 (2) C.1. The College is a Schedule B Public Agency as listed in the
Financial Administration Act.

The Arctic College is a multi-campus institution designed to provide a wide
variety of educational services to adult learners of the Northwest Territories.
The programs are directed specifically to the Northern environment and the
needs of individual northerners, the workforce and northern communities. To
accomplish this, courses and services are delivered at campuses and
communities in the Northwest Territories.

2. Significant Accounting Policies

Basis of Accounting

These financial statements have been prepared by management in accor-
dance with generally accepted accounting principles except that capitaliza-
tion and valuation of capital assets are in accordance with the accepted
practice of most Canadian educational institutions, and with reference to the
“Guide to Accounting Principles, Practices and Standards of Disclosure for

Universities and Colleges of Canada,” published by the Canadian Association

of University Business Officers.

Fund Accounting

In order to ensure observance of limitations and restrictions on the use of
resources available to the College in accordance with objectives specified by
sources outside the College, and as determined by the Board of Governors,
such resources are classified for accounting and reporting purposes into
funds according to the activities or objectives specified. In the financial
statements, funds with similar characteristics have been combined into three
major funds: General Operating fund, Special Operating fund, and Capital
fund.

The General Operating fund accounts for the instructional, student services,
administrative and other operational costs financed by contributions, invest-
ment income, tuition fees and room and board revenue.

The Special Operating fund accounts for the revenues provided to and the
expenditures by the College under contract with other organizations for the
development and delivery of programs which are not funded by the annual
contribution from the Government of the Northwest Territories.

The Capital fund accounts for funds expended and available for the acquisi-
tion of capital assets.

Capital assets

Capital assets are recorded at cost. Furniture and equipment acquired by the
Government prior to April 1, 1987, were transferred to the College for $1. No
provision for amortization is recorded in the financial statements. The cost of
capital assets disposed of is recorded as a reduction in equity in capital
assets.

All College campus land and certain buildings occupied by the College are
property of the Government of the Northwest Territories. The College is
required to pay the operating costs of the buildings.

Deferred revenue

Deferred revenue represents payments received under contract for which the
development and delivery of programs has not been completed. These
amounts are recorded in income as the work is completed.

Insurance

The insurance of all College capital assets is provided by the Government of
the Northwest Territories. All claims for loss of College furniture and equip-
ment are submitted to the Government of the Northwest Territories.

Books and periodicals
Books and periodicals for the library are charged as an expense-in the year
acquired.

Professional development reserve

The professional development reserve is for the long-term professional
development of College instructors. Under the Collective Agreement an
amount equal to three percent of the base salary of all indeterminate instruc-

24 ¢ Arctic College Annual Report 1990-91




tors on strength as at the commencement of the fiscal year is appropriated to
the reserve. All charges for long-term professional development reduce the
reserve balance.

Donation reserve

The donation reserve is for funds received by the College from donors. These
funds are to be expended for specified purposes according to the terms of
the donations, with expenditures reducing the reserve balance.

Government contributions
Contributions from the Government of the Northwest Territories are recorded
on an accrual basis.

Pension and retirement benefits

The College has retirement programs which cover virtually all employees, and
which provide defined benefits based on an employee’s years of service and
average final earnings.

Contributions are also made by the College and its employees to the Public
Service Superannuation Plan administered by the Government of Canada.
These contributions represent the total liability of the College and are re-
corded in the financial statements on a current basis.

3. Accounts Receivable

1991 1990
(thousands of dollars)

Contracts $1,383 $1,681

Students 90 211
Other 854 197
$2,327 $2,089

The accounts receivable are net of allowances for doubtful accounts of
$249,000 (1990 - $258,000). The above amounts include $1,530,000
(1990 - $1,167,000) due from departments of the Government of the
Northwest Territories.

4. Capital Assets

1991 1990
(thousands of dollars)
Furniture and equipment $2,559 $1,914
Mobile equipment 444 276
Leasehold improvements 426 150
- $3,426 $2,340
5. Accounts Payable and Accrued Liabilities
1991 1990
(thousands of dollars)
Accounts payable $1,316 $1,269
Employee leave
and termination benefits 1,795 1,681
$3,111 $2,950
6. Due to the Government of the Northwest Territories
1991 1990

(thousands of dollars)

Amounts due for costs incurred by the

Government for payroll and operating expenses $1,142 $1,070
Amounts due to service departments (note 8) 1,925 2,153
Refund of contributions to the

Government of the NWT (note 8) 309 -

$3,376 $3,223

7. Budget Amounts

Budget information, while not forming a part of the audited financial
statements, is included for information purposes. The budget figures are
the amounts approved by the Board of Governors.
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8. Related Party Transactions

Under the transfer policy of the Government of the Northwest Territories,
certain support services are provided to the College by various government
departments.

The College is required to reimburse the Department of Public Works for the
actual utility and operating costs of the facilities that the College uses in its
activities. The Department of Personnel is reimbursed for the actual employee
benefits and recruitment costs of employees of Arctic College.

The Departments of Finance and Government Services charge a fee based
on the estimated cost of services provided, which include the processing of
payroll, the provision of insurance and risk management, and the procure-
ment of goods and services.

The transactions with the Government of the Northwest Territories are as follows:

Costs incurred or

fees charged by Amount outstanding

service departments as at
during the year March 31
(thousands of dollars)
Department 1991 1990 1991 1990
Public Works $3,988  $3,250 $1,486  $1,605
Personnel 1,245 1,186 439 517
Government Services - 44 - 9
Finance 22 22 - 22
$5,255 $4,502 $1,925 $2,153

The College receives, without any charge, legal counsel from the Department
of Justice, internal audit services from the Department of the Executive and
translation services from the Department of Culture and Communications.

Through the Department of Education, the College received contributions of
$26,446,000 (1990 — $23,819,000) for operations and $889,000

(1990 - $837,000) for capital. During the year the College delivered
$1,432,000 (1990 — $1,440,000) of courses on behalf of the Government of
the Northwest Territories.

The College must refund to the Government of the Northwest Territories any
surplus resulting from the contribution for services from service departments
where the contribution for these services is greater than the expenses. The
related refund of contributions for 1891 is $309,000 (1990 - $0).

9. Commitments
The College leases student accommodation, classroom space and office
equipment under long-term lease agreements and is committed to basic

rental payments over the next three years as follows:

{thousands of dollars)

1992 $ 722
1993 284
1994 121

$1,127

10. Comparative Figures

Certain comparative figures have been changed to conform with the basis of
presentation for the current year.
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Head Office

#1 - 5102 50th Ave.
Yellowknife, NT X1A 338
Tel. (403) 920-6306
Fax: (403) 873-0238

Aurora Campus
P.O. Box 1008

Inuvik, NT XOE OTO
Tel. (403) 979-2556
Fax: (403) 979-2850

Community Learning Centres

Aklavik Fort Franklin
Fort Good Hope Fort McPherson
Fort Norman Inuvik
Tuktoyaktuk

Keewatin Campus
P.O. Bag 002

Rankin Inlet, NT XOC 0GO
Tel. (819) 645-2529

Fax: (819) 645-2387

Community Learning Centres

Arviat Baker Lake
Chesterfield Inlet  Coral Harbour
Rankin Inlet Repulse Bay
Whale Cove

Kitikmeot Campus

P.0. Bag 200

Cambridge Bay, NT XOE 0CO
Tel. (403) 983-7234
Fax: (403) 983-2404

Community Learning Centres
Cambridge Bay  Coppermine
Gjoa Haven Holman Island
Spence Bay

Arctic College Campuses and
Community Learning Centres

Nunatta Campus
P.O. Box 600

lgaluit, NT XOA OHO
Tel. (819) 979-4051
Fax: (819) 979-4579

Community Learning Centres

Arctic Bay Broughton Island
Cape Dorset Clyde River

Hall Beach Igloolik

lgaluit Lake Harbour
Nanisivik Pangnirtung
Pond Inlet Resolute Bay
Sanikiluag

Thebacha Campus

P.O. Box 600

Fort Smith, NT XOE OPO
Tel. (403) 872-7500
Fax: (403) 872-4511

Community Learning Centres
Fort Providence  Fort Resolution

Fort Simpson Fort Smith
Hay River Rae-Edzo
Snowdrift

Yellowknife Campus
Suite 500, 5022 48th St.
Yellowknife, NT X1A 3R7
Tel. (403) 920-3034

Fax: (403) 873-0333

J
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