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Lake Harbour Education council 
Lake Harbour, N.W.T. 

Joe Arloaktoo 
Member of the Leg1sletive Assembly 
Leke HtJrbour, N.W.T. 

Deer Joe, 

40358'72158-4 9204'735;~23 

September 14/89 

As you probebly know by now lhe Government of the N.W.T. hes been making 
Clec1s1ons un11otere11y without consultetion and ogreement wilh the Be1ffin 
Div1sionel Board on their funding contributions. This fiscel year they 
decided to chenge funding from 601-201-20:C to 401·101-201-20i. Now 
they hove mede o proposal to 1ssue funding monthly to Boards ecross the 
N.W.T. This would cut the Baffin Oivisionel Boerds 1nterest revenues by 
$!00,000. The interest thet tne Boord generatas ere used to m~ke 
lnuktHut books, develop 'Pireqtevut program, in-service treining end 
speciel needs. These in1tietives which would otherwise be unfunded will 
be effected drestically. Therefore we would like ~our support to oppose 
this proposel 1n the next Legislative Assembly meet1ng. 

Thenk you for your support end co-operat1on on this Yery imoortant melter. 
If you require furtner tnform or went to discuss this melter with us 
pl ease don't hesi tete ,to contect us. 

s1neerely, 

4.,_u 
Hikidjuk Kolola 
V1 ce-Chai rmen 
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Honourable Member Joe Arlooktoo 
Leg1s1attve Assembly 
Ve11owkn1fe, N.W.T. 

Dear Mr. Arlooktoo, 

40358?2158➔ 

Communtty Education counci i 
General Del Ivery 
Cape Dorset, N.W.T. 
XOAOCO 

September I I , 1989 

As a council representing the ecsucatlon or our young people,. we 
are dlsappotnted and d1scouraged by the government's dectslon to 
change the rundtng formula gtven to Dtvtslonal Boards or Educatton. 

Thts proposed change In the fll'lel1ng formula wtll result tn a 
decrease 1n the amount that the boards have to conttnue deve1optng 
and supporttng exciting educat1on tntttattves tn the north. 

Being a community Educatton Council, we are concemeel that the 
government's decision will cause tne people or Cape Dorset to take a 
step backward 1n educating their students. We are asktng your sup
port as our M.LA representattve 1n asking tne government to revert 
ttaetr dectston to change the funding rormula to proposed contrtbutton 
arrangements or 40", 201, 20", and 20,c back to the original contrt· 
but 10n arrangements or 601, 20K, and 201. 

. ... ./2 

9204'735;~25 
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Thank you ror ass 1st 1ng us 1n a matter whtch ts of great concern 
to us. If you have any QUeSt tons you might want to ask us, please do 
not hesitate to contact us at P1tseolak School. OUr phone numbers are 
(819) 897-8826/8911. 

Sincerely, 
1 

,, ..L 
e--,a L, ~~,. ,~· 

La1sa QaqJa.raQJuk 
CEC Chairman 

_cc.Mr. Joe Enook, Chatrman, Baff1n 0tv1s1ona1 Board or Educat1on 
enc. Mr. Enook:s letter to Cape Dorset CEC 

cape Dorset CEC's letter and mot1on •026/89-90 suoporting 
B.O.B.E.'s request 

9212l4735;$:t26 
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Mr. Joe Enook 
Chl1Nln 
llff1n Dtv1s1ona1 Board.of Educat10ft 
P.O. lox 1330 
Iqaluit. N.11.T. 
XOA OHO 

Dair Nr. Enook. 

4035872158➔ 920473S;ij28 

Cnr11mm it y l«hwa t.f ~m f:r,uu,· i I 
Gene, a I lie J I ~~,·y 
Cape Uorset., fl. W. I. 
IOI\ OCU 

5eptrmbN· 1 l. 1989 

At our last C.E.C. -ttng of Sept. 7th, the Cape Uors!'t c.£.C. disruss'!d 
tilt change 1n goyernaent funding 1rr1ngaents to D1vhlonal Educ,1tton Rmu·d-; 
and we would like to N1terate your concerns as well 1s exr,-ess our concern~ 
to the 8.D,B.E. ind to the tc)Ylfflllent. 

Please find anclosed a copy of I letter to our MLI\, n.-. Joe Arlooktno 
and I copy of the aotfon•IOl&/89-IO. 

If there 1s anything• can da 11 1 council to as~t~t. Jnu ht hr.l11fnq th" 
gaveMllllftt rwvart bact to thl 19reld upon fonnula, pll'nc:" lr.t ur. know. 

cc. Nr. Joa Arlookt.oo,.N.L.A. south Baffin 

Sinr.rtttty, 

la I ~n 11:,,,Jur·nctjuk 
cu: t:hn I, man 
C11,~ lhu·set 
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SENT 8Y:LEG.A5SEMBLY-N.WELL5 ;10-19-89 6:28PM; 

Joe Arlooktoo 
Member of Legislative Assembly 
LAXE HARBOUR, N.W.T. 
XOA ONO 

4035872158➔ 9204'735:~33 

Augu1t 31, 1989 

We are writing to you as a MLA for one of the communities 
where the school ia oparatad by the Baffin Divisional Board 
of Education, we are very concerned about an issue relating 
to funding of our Board. We would like to take this 
opportunity to inform you of th• facts, •• we know them 
and to ask for your aupport in this issue. 

The Baffin Divisional Board of Education was established 
on April 10, 1915 and become tha firat Divisional Board 
of Education in the Northwest Territories. The intent 
was to bring the management and control of education in 
the Baff in closer to the people of the region and to allow 
for more flexibility and input in the delivery of education 
program. It was understood that by giving more local control 
to the people cf the region, the •ducation system would 
be more responsive to the needs and a1piration1 of the 
people and that a high•r quality of education would re1ult. 

Funding for the operation of the education program wa1 
turned over to the Board.. Initially, th• Beard received 
payments from the GNWT three times yearly. The original 
payment directive outlined in the a9ranent aigned by the 
Board, stated tha·t the payments would be issued to the 
Board at the rate of 601, 201 and 201 at the beginning 
of the first, second and third quarters re1pectively. 
It was understood that the Board would generate interest 
revenue on the monthly aurplua. Thie revenue would enable 
the Board to fund important initiatives and priorities 
otherwise unfunded by the Department of Education. 

Con't •••• /2 
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During th• 1988/89 fiscal year, the Baffin Divisional Board 
of Education earned approximately $670,000.00 in intere■t 
revenue. Thi■ waa achieved by inveatin9 our quarterly 
payments carefully and getting the best return poa1ibl• 
fer our money. With this intere■t revenue, the Board has 
been able to fund a number of important initiative, that 
are deai9,ned to further the goal• outlined in •our Puture 
in Now• , The bulk of thia money ha■ been put into ~h• 
development and publication of Inuktitut hoolta, the 
•Piniaqtawt• pro9ram, in-sarviae trainin9 of· ■taff and 
spacial neet!a. We feel that we have made very si9nif icant 
pro9re11 in the1e area, and that the money wa have earned 
ha1 been used wisely. We have received excellent reaponaa 
from CIC~, parents and educator• on the quality and direction 
of our ·effort■ in developin9 an educational pro9ram that 
better meets the need• of the children of the Baffin. 
Bcwever,.· we are really only · in the very beginning stag•• 
and much more work and development i1 required. Thia 
development will take place only it we have th• funding 
and flexibility to continue our effort,. 

Por the present fiaeal year (1989/90) our contributions 
were changed from 601-201-201 to 401-201-201-201. Althou;h 
we had a 1i9ned a;reement with th• Government specifying 
our funding contribution at 601•201-201, it was chan9ed 
unilaterally by th• Government vithout any canaultation 
with the Divi1ional Board. With thil change, our projected 
revenue from intere■t for the 1989/10 fiscal year will 
be about $360,O0O.OO. Thia will mean a reduction in r•venue 
of approximately SllO,OOO.00 from the la1t fiaeal year. 
Needl••• to aay, this reduction in revenue will have a 
aeriou1 impact on the development of proqrama in Inuktitut, 
•• well a, other area■ we have referred to previoualy. 
Thia decision to change the paymen~ policy for this f i ■cal 
year, without our con1ul tation and agreement, ha• caused 
u■ great c:once:r:n. ,, The Bxecutiva Committee of the Board 
met earlier this week and we were most distressed to learn 
that thi1 change had taken place for thi ■ fi1cal year. 
It wa1 our faalin9 that we have a ■i,ned a9rearnent with 
the Gov•rnmant and that no change■ 1hould be mad• in the 
agreement unl••• there i1 consultation and, acceptance by 
bot~ partie■• 

We have been informed that a further change to the payment 
directive will take effect April 01, 1990. We have received 
a letter stating that our payments from th• Government 
will come on a monthly ba1i1, effective April 01, 1990. 

Con't •••• 3 
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This decision has again been made untlaterally and without 
consultation with our Board. Our financial officers at 
the Board have mad• projectives an the impact of thia change 
and it appears that our interest revenue for the 1990/91 
f iacal year will be approximately $150,000.00. In effect 
this will mean a lo•• of revenue of over $500,000.00 in 
comparison to interest earning during the 1988/89 fiscal 
year. We feel this 1-rill give us virtually no flexibility 
to development initiative on pro9ram• to meet our needs 
and that the quality of our program will be dra1tieally 
affec-ted. 

We understand that the change in funding payments to Boards 
and a9anciea will probably baa matter raised at the October 
sitting cf t.he Legislative Assembly, We feel strongly 
that this policy directive muat be chan9ad and would like 
to request your aupport and assistance in reversing the 
policy. Local control ot education and the development 
of quality educational programs are key i11uea to our Board, 
We must have access to the interest dollars to continue 
the work that we have begun, 

The Baffin Divisional Boarr! of Bducation will be holding 
it's 14th General Seeaion in Iqaluit from October 18 to 
20, 1989. The Executive Committee of th• Board will be 
meeting on October 16 and 17, also in Iqaluit. We would 
like to meet with you to di1cu■■ the matter of interest 
revenue , and the implications that thi1 change will have 
on our Board. If you are pa11in9 through Iqaluit at this 
time, we would like to arrange a meeting to diaouss this 
issue. Please contact m• if you wi1h to arran9e a meeting. 
I can be reached in Pond Inlet at 897-8779, or through 
the Divisional Board Office at 979-5236. 

I appreciate this opportunity t.o ;et in contact with you 
and look forward to working together with you on trying 
to resolve thi ■ matter. 

Sincerely, 

~.&n,..,l 
~o• Bnoolt 
Chairman 
B.D.B.S, 

9204735;~35 


