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CHESTERFIELD INLET, N.W.T. xoc o~o 
PHONE 898-9951 

JIM PITT 
BXBCUTIVB DIRBCTOR 
N.W.~, ASSOCIA~JON OP MUNICIPALITIES 
SUITB 304 
MEDICAL AR~S BUILDING 
4920-47th STREBt 
t"LLOKNXPB, N.W.~. 

RB:t COMMENTS ON THE PROPOSED CHART OP ACCOUN'l'S CRAHC:SS 
---l2~R.-T..,..8..._2_..W .... A'r..,.D,__/_s_n_A __ G_E_P_R_oo_ ... ,_RAM _____________ _ 

l) Ao0t t92ll ~ ·proposed on~ d~iver per vehicle. 

I can foresee some ~erious problem, with thi• in the area 
of safety bf having only ona person per vehicle. there 
ha~e been a number oe occasions where a person has beQn 
injured whila workifti alone on a vehicle. Safety h~s been 
thiown out the window in tavor 0£ cost of cutting measures. 

An exaMple1 What if the person on t~e wate~ truck was 
to slip and break a· lei at the water lake'in Chesterfield 
Inlet? In all likelihood he would not be missed fo~ ~n 
hour or two, in the mean tiroe he would be sittin9 outside 
in 40 degr9e below WQa~her, think about it. This will 

. also cause problems with the union by us have to lay ott 
ernployees. 

~ny~o~y who knowa anythiog about a Hamlet operatiQn must 
understand that a foremane• job revol~ts around the·aelivery 

· of municipal servios, It a foreman orders a part for the 
crawlar tractor or go~• out to check on a road it soonQr 
or later can be linke~ to the water and s2wa~e program. 
Th~r~rore I t~in~ it is not unrea~onabla t~ eh~rg~ 7!\ 
of the foremans • ·salu:y to watH'/sewa9e program. 

3) Acct 19221 ~ 40\ of one suppo~t vehicle. 

~t preaGnt the hamlet has one support vehicle which is · 

9204735 

used by the mechanic,, foremen, building maintainer, administration 
-~~'.?~":"~.! ;''•"'""r'~ie-•o. 4■ )\A h!'•11111w anf!l"\t-t",il!ll'l'll!IT'l-1- nffitioT" .. Al'\c't 'lit. 

times the recreation staff. i canuut ~~t': the HaM1et v•hiele. 
bfing U$Qd for the wate~ and sewage prograM 401 of the 
time. Water and sewage ghould have its .o\m support vehicle 
·to be uaed exeluaive!y by the HamlQt Foreman. 
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CHESTERFIELD INLET, N.W.T. XOC 0130 
PHONE 89S.9961 

4) Acct 19234 - Based on the Percentage of space used. 

The water/ae~age true~ alone. The traQtor crawler, grader 
and the front end loader are·a11 used in part for water 
and aewage. A clearer explanation hJa to be given on ~hat 
ia included in the percQntage, 

3 1936 00004 864 3· 

M~ch the same id«a as •bove. (This could pertain to bui1dinqs 
•• well). 

'6) Acct 19261 o i MA Standard factor of $4.10 per mat~r. 

This nQads axplaining on if it includes roads only or access 
roads to buildings if it doesn't include access road• then 
how doea Hamlet get paid for olearin9 acce1a reada? 

7) Acct 19272 Administration direct (labour). 

Maximum one person year, wages and benefits. What does 
this person handle, and what about th~. exp~n1e cost to 
haml~ta tor proc&ating payroll and all the paper work for 
water/eewage programs. Ev&n with~ peraott in administration 
for water/sewage programs still the finance officer or 
in o~r case the Assistant Managar wi11 still be spending 
about the same time on the.water/aewage program. The 151 
for indirect administration does not cover such ooate fairly. 

· r trust my commants wi11 be ot some use to you in your 
atteMpts to inform tellowknife on the financial burden 
they Wilt be placing on the hamlets if these propo&ed chang~s 
are implement~d-

ae9a~~ • 

;(?(/~. 
Roy Mu1Hn1 
Senio~ Administration Officer 
aamlet of Chestorfle14 Xn1et 
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P.O. BOX 18 
CAMBRIDGE BAY 
N.W.T. XOE OCO 
Ph: 403•983-2337 
Fax: 403-983-2193 

Kitikmeot Mayoz:s 
Pelly Bay 
Sp~nce Bay 
Gjoa Haven 
Copper mine 
Holman 
Kitikmeot Region, N.W.T. 

Feb. 12, 1990. 

Dea:r Mayot; 

TO 9204735 P.04 
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FEB 1 4 1990 jl 
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I am concerned about recent changes to M.A.C.A.s policy on the 
W~ter/Sewer program. Attached is a copy of revisions for the cost 
accounting guidelines for the subsidy program. I would like to 
point out these a :re due to be i rnp 1 e men t e d on Ap .t 11 1, 19 9 O • These 
changes will have a severe impact on each of our Hamlets, and the 
combined impact on operations and lost Jobs will have il significant 
it11pact thT"oughottt th(? Reqlon. It is my feelings w~ must: share a 
common detertninat lou c,n the fol lowing i terns; 

- what will be th':! impact on each Community. 

- are you prepared to ~ccept these chnnges without making the 
Legislative assembJ,y awar.e of the irnpendi.ng difficulties. 

- has anyone in the Region been consulted or the changes. 

~ is your Hamlet prepared to recommend solutions/alternatives to 
_this .rev is ion. 

Once your Hamlet has answered these questions 1 recommend you write 
to your MLA, and I would appreciate a copy of that letter. 

1 believe that we mu·st treat this issue with "top priori tytt and 
respond from your Comm~nity perspective. I will be taking this 
issue to my next Council meeting on Feb. 14 to determine the exact 
impact and what we will be doing as a followup to these revisions. 
Over the past several years M.A.C.A. has implemented many policies 
and have been able to state a success because no-one has raised 
concerns about their directions. The Council must make a loud and 
clear statement about the new revisions. · 



I' 

,,,, 
FEB-19-1990 16:17 FROM N.W.T.A.M. TO 9204735 P.05 . ,. 

It: ls my hur,e we can stop these tev1slontJ ln the best luterest~ of 
our Haml~ts. As the Kitikmeot Regional council is in transition 
and cannot offer financial assistance 1 would like to propos~ ·a 
Regional meetJng, at each Hamlets expense on Maxch 6 irt Cambridge 
Bay. 1. f1!:el we wi 11 have a greater chance. of stopping thes~ 
,:evisions on a collect iv~ basis. 1 am r.equesting an immediate 
response to this request as the deadline for the implementation is 
Aptil 1, 1990.. For further lnfo:r:mation you may _contact Randy: __ 
Bergen at th~ Hamlet office in Carnb~idge Bay, 983 -2337. ( 

c.c. Hon. Red ?ede~son, M.L .. A. 

Hon. John Ningark, M.L.A. 

N.W.T.ASSOC. of Municipalities 

Kitikemot Regional Council. 

Siucerel.L 

w.~.J "~ 
WU.f WI lcox 
Mnyot 

) . ~ .:. 




