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Dear i Buttersy

RE:(INNGES TO WATER/SEWER _PROGRAM

Dur lng a workshop in Iqaluit this month, we learned of the p:i: =ed
chart ;s to the water/sewer cost accounting program. We we<:o in-
for#.l that these changes would take plade on April 1,1990. i was

- ser{w=ly upset by the method used to determine these chang:« ith
absclutaly no input from the Municipalitiés.

Whes the original Cost Accounting Program was introduced, many Ham -
letdg across the territories asked that time be taken to revi¢ ¢ the

proqaum before implementation, to assess ‘the effects and ¢vé.. rly
prep re. At that time our recommendations were ignored and tie¢ ;vo-
gram was implemented. The results are obvious. The program ¢.» :ed

majcy problems for MACA; who were unable to calculate thei: t.."get
requiremaents and therefore had to ask for supplementary fundi-.;. It

appeiia s that the same procedure is going to be followed on i!ose
chatijn as well.

The tteory behind the Cost Accounting Program is sound. Howe¢ . {he
proj el chanqes mean that it will no lodger be a cost acasd. ting
prog. «m, but that our costs and therefore economic rates ar:i :.ing
to b ot for us. This is a complete reversal on years of .~ W, T,
att:y: .t to reduce conditionhal funding and increase the auvt!i . ity
of L'\ lacal Councils.

The wountas that wae are to be allowed to tharge to the progoys for
staff are dangerous and bear no relation to reality, I woes! o if
the | '»le who proposed the changes have ‘ever ridden in a i vice
vehi 12 or been serviced by truck rather than piped or utilidor
service™ Asking our staff to have only one person in a water 'iuck
will #irectly decrease service to the residents of the com=. ily,
wha - :iwrve not less, but increased service. It will alsa ¢ cate
unsa s working conditions for our employees. We understood tli:' the
Worl -3 Compensation Board in one of its’ recent decisions <'-led
that «jurrating a service vehicle with one person is dangervi: and

»
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Anotter staff decrease is an allowance of .25 person years fi. t(he
colls tion of sewage bags. In our community alone there ar: «1ill
44 jouses and 143 people who use sewage bags. Two hours a . for
thii work makes it impossible to handle this waste in an en.iron-

ment =11y responsible manner.

CIf (R Municipal Council aqts responsibly and does not allne ihese
; changes to effect service  or sefety, it means that we will be
; driven into deficit sxtuations by paying for w/s services fio our
nor#aal budget. This was one of the reagons for implementir : the
program in the first place. It means wa wjill have to reduce ./, ea-
tion <pending, staff devellfment and traihing, road mainten.: . v and
lang Jevelopment. These are all stated priorities of the . v W.T.
It {oums as if the govt. wishes everyone to believe that +!u S oare
pr;ur:ties with them, but iake measures to ensure another 1.:.-1 of

govi. takes responsibility for cuts to the programs.

If mw had been consulted, perhaps our experience and knawlt«ge of
tea!z!y could have resulted in changes acteptable to all of ::, For
1nu*‘sce, we have felt thay it may not be necessary to pay - «vh a
high «ubsidy for commercial and res;dentigl users. When the « ' sidy
was [lt into place most of these userd were paying much ' jher
raf» » Was this considered? It appears that those who draf -v! the
chatqvn wera doing straight number crudching with absolu!'/, no
rega:«d for the effects of the changes on the communiti:-. Of
course, the changes will not effect them in Yellowknife and ;. haps
this makes it easier.

In :ummary, I wish to recommend that these changes not b i-}le-
ment' . for a period of one'year. During this time the effv.t i can

be yroperly appraised in a serious manner. The end result ¢+ anly
"be nA program that does wha¢ it was intended to do to the s.tisfac-

ticwi of everyone. Perhaps ithen it will become a stable 1.2 iterm
poli.y instead of a bandaid solution to problems which a . » be-
caui.» oof implementing the program without such review in the first
pl Aoy

Siu}) e ely,

‘e,

'))()W?
/Ch‘« 119 Manning
Ma- f 2t

cc. Mike Ferris, MACA, Iqaluit
loe Arlooktoo, MLA, BRaffin South
fon Mongeau, Baffin Regional Council
Jin Pitt, N.W.T. Association of Municipalities
Maffin Hamlets
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