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TABLED DOCUMENT NO. 2 q .. q O (1) TABLED ON FEB 2 3' 1990, 

De.ii:' i1r'.Ftuttere1 

Dur 1.--°'q ,l workshop in Iqaluit this month, we learned of the pr~ :· ·-=sed 
char~-.i••~i to the water/sewer cost account~nQ program. We wr-<~ jn • 
fonh 1 rl that these changes would take pla<:e on April 1, 19'70. i was 
ser-.( ·;i•-;;

7,ly upset by the met~od used to determine these changi:·t- j,•i.t:h 
absr"l1_;t:-?ly no input from the Municipalities. 

Whe,1 1 hi;~ origina 1 Cost Accol.~nting Program :was introduced, 111::.\~~ ~ f!r.1m -
let~ d,-,..nss the territories· asked that time be taken to revU ! t.he 
prmj1 .-,m before .implementation, to asses• ; the effects and rt t; . r 1 y 
preiL: r f?. At that time our recommendations were ignored and t 1· c-· •·•O ·· 
gra~ ~-ia'1 implemented. The results are obvious. The progrc1m c.• -.-ied 
majrh pr·ublems for MACA, who were unable to calculate theii• t• .. ·,Jet 
rt:•qu i, i-amrmts and therefore had to ask for supplementary fund i • J ~ It 
app,;~; .• s that the tsame procedure is going to be followed 011 :· t· ,_:1se 
c hafr j • ,,.; •°:IS we 11 • 

The · t_ l;r•rn···y behind th• Cost Accounting Program is sound. Ho1,,1~·l,~. · the 
pro,; , -.prf changes' mean that it wi 11 no loriger be a cost acr:f'. '. . t i.ng 
prou• ;..,n. but that our costs and therefor• economic rates ar·t~ :·;.-•ing 
to h~ ".'1•-~t for us. This is a completa ravetsal on years of f-i,-'\r ~•-'~T. 
at t,; ;,\ '~ to reduce conditional funding arid increase the at\ t!.- ., i.ty 
of I..' ,:• 1 nc al Counc i 1 s. 

The, _-.;,mints that we are to be ~llowed to t;:harge to.the pr·ocv:1 ·1 for 
staff ~re danoerous and bear no relation: to reality. I wc1 :·. ! , if 
thea r •!·,~1 I e who proposed the changes have :ever ridden in a ·~-r, · ... ice 
veh i t ;°? or been serviced by truck rather than piped or u t:_ i 1 'i ,tnr 
ser \/ i'" ,:..-.'"> Askino our staff tc;, have only one person in a wate:-r· 1, ;_1r.k 
will dVPctly decrease service to the re!fidents of the com~•-· ,~lt, 
who ,~., drve not less, but increased service. It wi 11 als(:'I c:. t: ·==' t:e 
unsf·• f,:, ~,ur-king conditions for our employees. We understood t.f; :· 1

• lhe 
Wor-1· ·• ,;; Compensation Board in one of its' recent decisions ":,' -~ r. ed 
that ,',i11>rating a servic• vehicle with onet parson is dangen 1•·'. ..-.. "'ld 
Ufl'S,l r :-' • 
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Ano~i·••~ staff decrease is an allo1,1anc• c1 .25 periaon years ft, the 
coli ~• 1 t.ion of sewage bags. In cur communJ. ty alone ther• ar-:~. ": i i. 11 
.,4 f,c 11J~~s and 14S people wt;.o use . &ewaga bags. Two hours a cL / for 
thii, work makes it impos5ible to handle lhis waste in an fa,r,· .. ; r r.in ·· 
men1~11y responsible manner. 

i i 

If I 1 1f:1 Hunic: i pal Counc: i 1 ac; ts responsi b 1 y and does not a 11 r,i,.· l ~ ,~ .. ge 
chi:\n9c,; to effect service i or safety, it means that we w 1 11 be 
drivc--q into deficit aituati_oms by paying for w/• services rt, .. i nur 
nor~,;:~l budget. This was one of tha rea.ons for implement ir : the 
prc-.~p ~"' in the 1 ir•t pl ace.· It means wa wf 11 have to r-educe , ; , ·, E='d · 

tio~• ··;pending, staff development and trai~i_ng,_ ~oad mainten~~--, _,~ tmd 
lanp alt:•V~lopmrant:. These ar'r all stated p,r-1or1t1es of the t •. t,, ,,,. r. 
It f" •1::rns as if the govt. wishes everyone to bel i_eve that th,,·.,,, rn·e 
Pri•·•r ities with them, but take measures to ensura another ],.!. ·,,1 of 

I I 

govi ~ t~kes responsibility for cuts to th~ programs. · 

If ~-.,, .. ,:· had been consulted, perhaps our experience and know 1 ,~·c ·,. :? of 
r·ea.' it y could have resulted in changes ac~eptable to al 1 of 11 ·1•, For 
in~.;i t···,,. e, we have felt tha~ it may not tje necessary to par -:- .•. - h a 
hiol, !-,uhsidy for- commercial_ and residenti;:-1 users. When the ~-; ;'.F,i.dy 
wa':i: r'-'t into place most c:j>f these user• were paying ml!ch ~., Jher 
rat·~ ··-t. Was this considered? It appears that those who dra f: 1 · J t.he 

I , I 

t:hm-qf:fi were doing straight number- crunching with absolu~,-: I no 
reg~~:· d for the effect• o,f the change• on tha comm uni f J t · • Of 
co,,·,. ·;e, the changes wi 11 no'.t ef feet them in Ve 11 o\-1kni fa and r-,·~ , t,aps 
thi'c,; lflnkes it easier. 

In ;--~,11n-:nar-y, I wish to recommend that these chimoes not br) -i. ··~;le· 
. I f . I men,·' • 1 or a per.iod of one year. During this time the ef f P •. ~ , c-an 

be .r:rupt:.n--ly appr.aised in a, serious manne)··• The end result c,~.i c•rily 
· be '."' pr·ogram that does wha~ it was intended to do to the ~,.:,ti;:, fac ·· 
tic~;' of everyone. Perhap. !then it will ·become a stable ):,•~.·:.: ter-m 
pc:,l>, y instead of a banda~d solution to problems which a. ~; :i he· 
cc11.( ,,-:- rlf implementing the program without. such review in thf:: first 
pl~': .-. .. 

cc .. ;-1i ke Ferris, MACA, Iqaluit 
.. 1..1~ Arlooktoo, MLA, Baff in South 
F,Jq Mongeau, Baffin Re~ional Council 
"l Lo Pitt, N.W. T. Assoc~ation of MuniC:ipalities 
P,-, f fin Hamlets 
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