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The basic t rad it i o na L s k il J s ,1 re w: t 1:, I I ,. I" · I'(' , , i v e d ; , s In 111 t i 11 g • t rn pp in g 

and fishing. Each of these, l1<H.Jcvc•r, 11:1 1 ·<.~ ~l"-'1.·ilic rel:1Led r-dd.l.ls quite 

different from the others. Tlw n.'~1 I C<'f!1111r. 1 11 t l1r<.•:td of l1t111t.i11g, trapping 

and fishing is living almo8t i11depe11de11L I~· 11rr tl1e land. 

Therefore the gonl o-f t1ic·T,·:lllil"iP11:tl ~~1.-ill'.: C::1111p i~: 1111t :1s it m,ty seem, 

to train trappers, hunters an<l l i~d1L1 rn1P11; littl to dL•velop n11<l L·elnforce the 

traits and characteristics of our parents, grn11dpare11ts an<l forefathers. 

The traits of determination, perscrver:111ce. i11d1:.•pende11ce c1n<l interdependence 

are only a few necessary to survive .:rn<l live comfortably on the land. 

Our forefather habitually practised the sk iJ. Ls of forethought and planning; 

setting objectives ahd measuring how they made out. Problem solving and 

decision making, for them was a normnl. 11;iturn L nnd <lnily uccunrnce. Team 

work _went unsaid, because it happened 11aturn l.Ly between paddlers in a 

canoe, a trapper and· his dogs and in a [ mui.ly unit. 

These things are being said here because it ~eems that we are continually 

being told that we have to learn how to 111;1ke decislo11s, how to plan and 

set goals and objectives, how to coopernte, how to conduct ourselves 

properly. We are told that we must L('i!rll tlte 'life sk111s'. Maybe we 

do not really have to learn the .Life :..;k i 11 :; Intl remember and strengthen 

o·ur life skills. 

That is the intent of the T rnd i. t io11,1 I ~-i k i I I H C,1111p ••• "to rememhe r and reinforce 

the skills and traits we have inherited from our c111cestor.s". i\n<l to use 

these skills and traits ln todc1y' s ~W(' i c I". 

Mike Mercredi 



1.0 Preamble 

1.1 In the pre-European times c1 11al i \'1:.' <· 11 11• 1111111 it.,· •, . .,;,!~ n11 exl remely self-

sufficient unit. The immediate forests i!IHI <-:111lHt11di.ugs regions provided 

the people with all of the necessities or I (le. lite collecting and sharing 

of these resources w.1s :llllll'f~t· ;1 ::piril11:il I·'·''" 111 I iii•. Tlii:; sli;11·i11g or 

'equal economy' crealcd illl nlnu,:;L l'tllt' ::111 i.,I i::I it· ~:11l"iL·Ly, _\vltL•t·L' l'Veryoue 

benefited or suffered alike. 

1.2 Fundamental to this se.lf-sufficle11t ~l'ciety, h'i.t!-4 the self-sufficient 

individual who could in fact become just c1b<1ut t<,tally independent. The 

striving for independence, however, w:1 ~; l l·111pl', vd hy nn i 1111.1 tc <leH l re to 

help others by sharing and thereby cont,·ibutin>~ tc., the whole society. Of 

course, the •individual ali,o rc<·e LVl'd. 

l.3 The independent, self-sufficient .i.11divld11;1I who willingly gave to others 

and who received from the i-rnmc r-rnch•t:_\', h1:1:: p:11t nf ;111 i11tPrdcpe11dent 

collection of independent people. 

1.4 Perhaps, we should accept thnt we gr11w r I um dependence as an infant 

to independence as a young adult to n state of .i 11-lerdependence as a mature 

being. This interdependent stnte mny IH• \•:ltvtl' WP rt•<·ng11i7.e th:1t :ts nn 

individual we cannot do all and that we are d 1.qH.!lldent on the strengths of 

other individuals. 

1.5 The mature person looks forward to e·-:v11 <-:lt.1r.i.11g It.is independence 

provided he can share his dependence. 

i.6 Many of our younger people have not I ,!;1111cd the necessary traditional 

skills to be self-suf[iclent .:11HI i1H.lepL·11tl1·11I i11 lltt'ir outdoor c11v.iru11ment. 

As well, many of them do not have the ski 11 ~; to tc1ke on the available job 

opportunities. 

1. 7 These job opportunities are already sc,1 rce aud as the labour force 

grows these jobs become even more Sl'ill"<'<•. \·!i llto11t tlte traditi.un.1.l skills 

as a basis for independence and wltl1uuL- '.:1••·c if ic _jt 1 h skUls the result is 

more dependence on gov e r n me 11 t n s s i s t : 1 , 1, · 1 • • , \,, cl i 1 ~~ <.' < • 111 ~~ , l u l Ii e we I ( a re 

recipient, that escape lrom Lltis d1~pt·111li-11,·,, i:: '1111•1·ll'~~s. 



2 .• 0 Traditional Skills as a Fou11<.L:1 t ion 

2.'t The Elders an<l Leaders tif Fort l~t•~<il111 i 11 11 he! ic•ve tlt;it 110w .we must 

develop a method to teach trnd LL i Llllil I ~I: i I I•:. Tlt 11 !~e ~k i. l..ls tlmt are 

assoc.iated with a comfort,th I e su rv.i.\•;1 I i 11 t Ii,.• •,,; i I d.L' 111e!~s; liu11t i 11g mu.l 

fishing for food, and t.rapping. 

2.2 The Eldc:rs hclf.cvl' tli:1l" hv l-1•:1111i11i•. tllf'::1• !:l:ill!:, 1111• vo11t1gl'r pc>opl:e 

will once again appre.ciate their uat.u r,, I surround Lugs; to understand and 

be proud .of the achievements of the.ir p:irents .:rnd grandparents .. 

2.J The Elder.a also ·believe that pride i.n the m1cestry will b.e the 

foundati.on of their perso1t.:1 I pr Lde and It i :·.11 !:<'If ••nl c•em. W i.th .th is 

foundation younger people will have tire .cu11fi<lenc.:e in their basic skills 

of independence and thereby be able to meet .:rnd hnmlle the obstacles in 

their path. Their confi<lenc.e will give Lhem the courage to believe they 

hav.e .the right and ability to improve their llfe regard.less at what level 

they may be at and to act on this courag.e. 

3.0 The Goal Statement 

3.1 The goal of the traditional s,kLl l.s t r.1.i11i11g cnmp is to re-iniorce the 

c0ncept of s•elf-suf ficiency .and in<lep.endence so that each person· will 

willingly· cont.ribute to a state of l11tL1 rd~pl'ndency of their community. 

3.2· .The fundamental intent of the tra:ining will be to develop the mental 

di.scipline of each person to pc rseve re :111d L'Plllp I etc a t,rnk once started. 

j .:3 The philosophy, skills, techniques and the mllita ry influence in the 

training will be designed and used to develop and re-inforce in ev.e:ry 

participant the fo.llowing t.r.aits and quallties: 

- determination 

- pers.erverance 

- self esteem 

- self confidence 

- asse·rt·iveness 

- inde.pendence 

- interdependenc.e 

- team wor0k 

- reliability 
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- co-operativeness 

- loyalty 

- leadership 

4.0 The Traditional Skills Camp/Project l>.J\.l~.I~. 

4.1 The Traditional Skills Camp will. ht.' 111PdPl1.•d nfter Project D.A.R.E. in 

4 .• 2 

4.4 

4.5 

Ontario. D.A.R.lL (l>cvl'lop111,'11l 1l111H1i•.li 1\dv,·1111111•,· l!1•i:p11111:iliilit_v ,111 d 

Education) began in t97l as .:1 speci:tli::l'tl 11ni11i11}~ ~~<'lt11ol f:idlily. D.A.R.E.'s 

programs are conducted in a wilderness sett i 11i~. The pnrticipnnts are 

presented with challenges and expcr ll'IICL'i: de:.; ig11cd Lu <level op personal and 

community values. 

These challenges and experiences .:1L l>.i\. I~. E. in mnny ways resemble 

situations that occur in a community. lite p:irt i.dpants are placed in this 

intensive situation and are responsible fpr their own actions as well as 

those of each other. 

The staff members work wilh tltl' 11:11l icip:111Li~ :111d promote Llielr growth 

through their roles as models, facilitr1tor~ nnd e<lucators. 

Without the many distractions tlwt 111i1:ltt titherw.lse occur, the outdoor 

setting acts as a catalyst for growth :11,d (''1;1111~ 1.•. J\ wi.Jc.lcr11ess program 

produces inherent anxiety, new situatio11~ \•:liit·li ulte11 reduce the time to 

idenfify and solve hidden problems. 

By exposing participant::; to a Ill!\\' e111:i1Pt111tL•11t ~,uc.:h as O.A.R.E.'s 

wilderness setting,they do not have the 11rir111al defences developed in their 

usual surroundings. They must .lec'.lrn tn c11--,•pcr.1te. Ln develop strengths 

and skills that they may not have real.i?.ed pussll>le. 

5.0 A Military Influence 

5.1 The Traditional Skills Camp idll cttlti 1
•
1:1te di~t:ipline, <le'dication and 

loyalty, combined with .i high dt•g,·t•e iii :1r·l1 i l'\'1•11tl'lll. The c;1111p wU .I. incorporate 

a military-like influence to develop tltr~~e t ra i.ts .rnc.l qualities. This military 

influence will be reflected in hnv.lng p:11l it· i p:lllti~ nssume leadership roles 

and by excercising a degree o[ nutlll.lrit_,· <'H•1· <'tlit,rs. They will be given 

the chance to direct others, make c.l1~ci·:ir•11:~ :111d ~Plve proh1_ems. 



5.2 

5.3 

Their dec.ision making and pro!, 1,_.,11 ~;(l Iv i 11g \•: i I I, of course, be preceded 

by the guidance nn<l sm111d _j11d1•,t•11u•111 11-I I I,,. i11::11111·111r. 11 \vi 11 ;tl)a, he 

the beginning 1of supervisory roles and 111:111:1g1_•111c~,1~ of people c111<l resources. 

A valuable skill for the fut:11re. 

Certainly, as leaders are beinr, develPp<'d sn will fotlowers develop 

as capable, willing ,111d dt•sc·rt•l in11;11·,· i:111 1 111111 ,., i:. Tlt,•v \11111 ti,, :tl,le to 

recognize an appropriate nnd justified otder and accept authority with 

loya_lty. 

6.0 The Training Philosopy 

6.1 Training will be challenging :rnd :1dn•11L111·t111s. The bnsi.c ph.i.losophy 

6.2 

of the challenges and adventure is that success is always preceded by a 

certain deg.ree of risk.. And that perceived· ~uccesi:; is direetly propo~tional. 

to the degree of perceived risk.. The grt•ittcr the risk the greater the 

success. 

All risk will be mitigated by the i 11st rudor 's observations. If in 

the judgement of the instructor, the risk <'r Rtress level could become 

more than the candidate could endure tltt• t•~:<.'IT I iH.' <11· l:a~k wi L.I. be aborted. 

6 ... 3 The degree of risk must challenge tire pnrtictpant and not the training. 

7. 0 Mental and Physical Disd.pline 

7.1 The casual observer will i:;ce the :ictivitfes nf the cmnp ai:; being 

almost entirely physical. Life in the ,-:LI d iH physical. The discipline, 

however, to .perservere, to keep trying, to be observnnt, to know tha,t your 

survival depends on what you do and how \•:c.L.l you <fo it, requires a mental 

ability that is not rei3:dily learned in a passive setting. 

7. 2 A simple activity like split ting and h:1-11 I lug wou<l means that you can 

be warm and comfortable and be able to cook somethin~ to eat. The activity, 

however, becomes a lltt.lc more dil'fic111l \-.•h1•11 il ii; mining, the woo<l is 

wet and everything you have can be en r r ie<l ln yuu r packsack. l t is no,w 

more obvious that mental discipllne ls ,1 ~k i I I to he learned and developed. 
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8. 0 The Training 

8.1 Training at the cam[:> will lie i11 l 1.-1,1 1il1:1~:1•i;, l',:1::ic· Surviv:11 Skllls 

and Traditional Skills. A tliirc.l pit.ts(', :111 1111 tlir.• l:t11d experience, will 

be optional. This third phase wi.l I depend P11 g,!tt i11g ,1 L11ni 1.y willing 

to take someone with them on a huutf11g or lr,1ppl1w, trip. 

8.2 Each of the [lrst ·two pli:1st•s nf t r:1i11i111•. h'i 11 <·1111 wit It :111 <':'{e1·cise 

that is challenging enough to convince tlte p:1rt.i.c lp:rnt that certain skills 

have been mastered. 

8.3 The exercise at the end of phase one, 'nnsic Survival' will be a 

solo adventure that will rc-i11fo1Tc tit<• id1•:1 of H<'lf-m1fficic11cy ,rnd 

independence. 

8.4. The exercise at the end o[ ph .. rne t,vP, 'Trac.lil.ional Skills' will be in 

8.5 

pairs or fours. This exercise will extend the i<lea of individual self

sufficiency to the. greater effectiveness of group Relf-sufficiency. 

This group self-sufficiency will begin tlte concept of interdependence 

as an extension o [ in<lc pc11de11c('. 

9.0· Basic Survival Training 

9.1' Objective: The aim of this six weeks or l rn Luing will be to learn 

the skills of survival with standard equipment a11<l by improvising and 

using the natural material nvallnhlc. 

9.2 This training will cover the following: 

- shelters 

- tents, lean-tos, 'hootchies' 

- fires for cooking, baking, w.:1 nut It. i: i 1'.11:1 I:: 

- camp cooking 

- with utensils an<l pots. etc 

- without equipme11t hy i111p1ovi~~i11,~ 

- planning meals for more than one dn\· 

- preparing pack sacks 

- map reading 

- compass bearings 

- natural bearings 

bracketing 
-------·----··· ..... I,., I., .. ,. ... 1,,.,,1, 
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a destination n11d cumplcLL' :1 11t1l' 1L1y 111:11 1 ·11. ,,,.,., 11i1•.l11. i111prPvii;c l'i1tt1p 

and return. 

10.0! Tr~ditional Skills Training 

10.·l Those candidates that were succe~~rtil i11 completing the eight weeks 

9£ basic training, and Lill' OVl'r night , ... ,,,1-i'.:1•. ,.ii II ht• .-,.1 lnwt•d to t;ikc 

part in the next phase of ad\olnnced trnini.11g. 
J 

10.2 Objective_: The aim of this tndtt.iug \d l I he to introduce the candidaties 

to the skills of trapping, hunting and f.isli.iug. The duration o.f this 

training will be approxinmtc ly ten we<•ki; Pt· 111111•.l'r, dc-pendil1g on the progress 

of the candidates. 

1.0.3 The subje~ts of training will necessnri ly dcpe11<l on the season. The 

following list of subjects will be covered: 

- behavior of animals of the season 

- tracks, calls, methods of hunting ~1ttd t nipping 

- prepare and repai.r of seas·onal equipment 

- care and handling of dogs in summc r or w i 11 L l' r 

- fishing with nets, traps, snares, spears, huol~s 

- skinning and preparing furs 

- canoeing, boating and water safety practices 

11..0 Sample of Day's Activity 

0630 Wake up and wash 

0700-0730 Role Call and run 

0730-0800 

0800-0900 

0900-1200 

1200-1300 

1300-1630 

1630-1830 

1730-1830 

18-3·0-1930 

19J0·~2000 

Shower, make beds au<l get rC';td\' [or breakfast 

Breakfast 

Work Detail 

Lunch 

Raking, p:ainting, rep.iir~, hnul an<l split wood., shovel 

snow, pick up gnrbnge, eLc 

Training 

In classroom or out!-: idt•, tl<-pl'11di11g on went.her 

Evening chore an<l suppe 1~ cle ta i I 

Supper 

Free Time 

Ne,xt day's activi.ty :rnc.l tl111 ·· ''"'''' inr, 



2000-2130 

2100-2130 

2230 

Free Time 

Lunch 

Lights Out 

_7 

12.0 Clothing and Equipment 

12:1 All clothing and equipment issued tt. 1 p;1rticip:111ts will he controlled 

12.2 

by an individual issue c.1nl for e:1d1 111•1 !:,,11. 'llit• ill'III!; \vi 11 he I iste<l and 

signed for individually. L\t a11 estahl i:;l1l·d tl:ile t11.· he fore leaving the 

camp .all the items issued to tlte indj vi d1i:1 I \•Ji I I be retur11ed or accounted 

for. A ··recovery process will be init.iateJ ft11· :1t1y damaged or lost equip

ment. All equipment will be clearly marked as property of the camp. 

Upon arrival at 

clothing and bedding: 

3 blankets 

2 sheets 

1 pillow 

1 pillow case 

2 pair coveralls 

the camp tlie p.1rtici11;111Ls wil.l he issued the following 

2. sets of <lenims 

set of mess tins, cutlery 

sewing kit 

pair rubber boots 

12.3 The participants will bring in mid.it io11 to \•:hat they ·will wear, toilet 

.. 12. 4 

and shaving gear, at least four pairs of socks and underwear . 

The camp will provide cold weather ge,1r, rn.ln genr and camping gear 

as needed. 

~13.0 A Feasibility Study 

_13 .1 

.13 ■-2 

This preliminary paper was desi.g11ed l.ti d<'~;c•rihc.' a camp concept. Under= 

standably, a feasibility study will have to be cnrried out. The study 

should closely examine the concepts prcso11ted in thi.s pnper. 

The study should also examine ntlter f;1ctnrs ~~uc:h ns cmnp nJministration, 

equipment and inventory control, ci1111p ~::11 t'l ,· :111d Ii n' pn'vc.-r1tio11, medical 

aid for injury and sickness as well as .111 ev:1c11:iti.011 system. 

13.~3 The study must also look nt ;i me:111~ t•I' l'.r•Lt:i11g qu;tl.ified instructors 

and look forward to a metho<l of trni11i1w. t11t 111c instructors. 

13.4 The study will nlso identih· p!ll•·"' ,I ·· 11 111·t·, .. : Pr f1111ds :rnd n way to 



Preamble 

Nun i ( ye ) De ve l o pm n n L Co q>o n1 t ion 

Terms of Heferonce fut· n li'cnsibiliLy SLu<ly 

on a Traditional Ski.Lls Camp 

The Board of Directors of the Coq>on1tion and the Elders 

of Ft Resolution have dlrocle<l Lhat re~;can~h must begin to establish 

and operate a Traditional Skills TruJ11.i11y Program and Camp. 

Direction was given that the p1:ocrn1111 and camp must be designed 

to meet the needs of the youth of the NWT. 

The complete program will involve three phases. Phase 1 will 

be on basic survival skills in the woods. Phase 2 will be on the 

·tradi-tional skills of hw1ting, fishing ma<l trapping. The third 

Phase will an "on the land" experience, lnmting or trapping with 

a Native family. 

Preliminary work has been done a11d an outline of a Traditional 

Skills Camp has been developed. The study is expected to research 

and follow the basic concepts preseuLe<l Ju this paper. 

The Study will research, but not be l.imlte<l to, the following 

elements: 

1. Camp Development 

-location 

terrain 

transportation link 

wildlife 

rivers/lakes 

-facilities, corasLrucLicm nrid co!~Ls. 



-equipment; all(.J suppl ie!:; 

procurment tmd iuvenLo,·r· contxol. 

2. Camp Administration aud Manaqomont 

-selection criteria of candidates 

-medical and heulth 

-ordering and purchasiuy food and supplies 

-cooking and camp mainterwncP 

-management and staff 

3. Program Development 

-training cirriculum .... 
-training syllabus and schedule 

-training supplies 

-Cultural education 

-instructors and instructor development 

-student and insLructor cer:Li f'.icaliou 

· 4. Camp Program Budget 

-forecast of ex.penditurcs 

-sources of funds 

5. Viability ond Hevenuo Ucracr·ati.119 

-tourist lodg·e 

-conference centre 

-learning centre 

-marketing strategy 

The Purpose of the study will be Lo clt~nr-ly identify the hurdles 

to vault and positions to take by the Corporation that will lead 

to a successful and long lasting vent.ur·e. l t; is also important 

to remember that along with proviui11<1 n valuable learning experience 

for the Youth of Northwest Terri tor.-i e!~, LIH~ camp must. take the 



necessary steps to reach a certain de9 t·eo or v iabl i ty. Therefore 

it will be necessary to examine the Lour·if;m _spin-off activities 

as well. 

The Expected Results will be a development plan to be used to secure 
I • 

the funds needed. l\n opcrul:.iug plan aud !;Ln1-Legy Lo achieve a degree 

of viability. The total report will sc..n-ve us u foundation to achieve 

the goal of the Traditional Skills Camp. 

The Recommendations will include, whenever possible, a second or 

. third alternative. Furthermore t;he udvm1taqes and disadvantages 

will be clearly shown for each recomme11<.latio11. 



Lutra Associot·es l.Jd. 
Project Manage111e11t · Hes1ic11 cl, 

Septernbeir 13, .1988. 

Mr~ Mike Mercredi, 
Economic Development Facilitator, 
Nuni (ye) . Development Corp., 
FORT RESOLUTIO:N, 
N .W.T .• 
XOE OMO 

De.ar Mike: 

'I 
l•, 

Thank you for inviting Lutra t:o prepare a prop,osal to .und.ei:,take a 
feasibility study for the developm.ent of a traditi:on:al skills 
camp. This is an .interestinq conoeot and certainlv one wortJhv o:f 
investigation. - .. - -

.As I'm sure you are aware, a feasibility stu.d.Y terms 0£ r:ef;erenc:e 
for the traditiona.l camp was prepnred a few y.ea:rs ago. I believe 
that funding support .for the v•.enture was not f:o·rtbcom1ng and 
therefore the study was shelved. U0. are fearful that the same 
might .occur again and are therefore reluctant to p.ut substant.ial 
effort on such short notice, into the preparation -0f a proposal. 

It would appear that the funding environment has· not changed 
sinc.e the last call 'for proposals. ,'!'hat is, thi.s type of venture 
does not appear to be within th0 c111:-rc11t policies of the G.N.W.T • 
.and the devolution of mental heol Lit, al.cohol and drug :and., health 
re.sponsibilities from th.e F.ederal Government to the G.ov't of the 
N • .W."T. certainly closes the do.or to Federal funding. As you 
.suggest, examining tourism use and rev,enue ·g.enerating ·.potential 
may .hold promise f·or the operation.. llpw.ever, multi-use, 
I.and-based facilities have not met with a .great deal of success 
in past years a-s ·targeting at distj nctly different user ,gr;o,ups 
causes conflict. and n hont or op<"' 1·c1tioH,1 l ;problems. 

It would seem that a feasibility study of this proposed :operation 
might be premature .. What I would :sugg,·e:st is that the D.e:v:.elopment 
Corp. take the idea and sell it to such groups as the Dene 
,Cultural Institute, the Dept. or Social Services an-d the Dept .. o.f 
Education. A commitm.ent of .support would ensure that a 
f-easibility ;study would at Least have .a chanc.e of being 
implemented. 

Sincerely, 
LUTRA ASSOC,IA'l'ES L'l'U. , 

Lo.is M. Little . 
:principal Pa.rtner .. 

Bo)( H3GG-'1724-J8tl1St. · Y 11 ll 11 • 1 11if,, ti.\:"·/. I XI/\ 2p:,1 
'(i1(lJ) fl7'l '!l'''l'l 



October 17th, 1988 

Mr. Mike Mercredi 
Nuni (Ye) Development Corporation 
Geneul Delivery 
fort Resolution, N.W.T. 
XO£ OMO 

Dear Mr. Mercredi: 

I 
1-ILA 
consuLTAnrs-

In response to your request, we c4 t'P. pfofrned to present the Following as 
. our proposal to conduct a feasibility study m1 a Traditional Skills Camp. 
The methodology is presented on a sequer1tial task basis. 

Task I: Client Meetim1 ond rrojccl: .1.nil:iulinn 

At the outset of the project we ~,ill meet wi. lh the olisnt gt·oup to review 
the methodology, time schedule, budynt, and all oopects or the_project. 
The contract terms can also be finalized. J\t this time, preliminary 
location-related discussions and work will take place. We will consult 
with relevant individuals who might be ir1volved in numerous aspects of the 
camp operatio~. While in Yellowknife, we will also consult with relevant 
government and other organization reprtmcntnlives. 

Task 2: Data Collection 

The Traditional Skills Carnp, bcinq nn .irinovotJve concept, will require 
ground-breaking work in market resea.1·ch. We wi 11 contact many sources of 
information to determine ints1·est, constraints, opirlions and possible 
directions. These will include: 

The rort Resolution Settlement Council (elders and leaders); 
• federal government: Indian and tJorthP.rn Affairs; Ernployment and 

Immigration; and flegional !lldustrinl rxpnn:l.lon; 
. Territorial Government: Euucatiuri; lco11ornic Development & Tourism; 

Renewable Resources, 
• OtheL' organizations, Dene notion, youth orgonizations, Travel Industry 

Association ( T IANWT); 
• Provincial representatives; g,Jvet11111,:-.nt, nat.ive and adventure related 

organizations end tour ism industry rr•pr~~en to ti ves; 
, Operations with.adventure a11d outdoor e-ducntion progrumming; and 
• Tour operators end wholesalers sµcciolisir,g in adventure markets. 

Task ls Comparative Analysis 

We will make contact with ulht~1· 1·,:h1ti•,J u~,r~rnl. L(Jfl!:\ whir.;:h .i111.~urpornte some 
of the elements of the proposed I rnd i liounl Skills Comp. These may 
includes Project 0/\HE, Ont.; 011b·,ot·d Bound Schools; Comp Ape Cheesta, 
Alta. J Strathcona Park Lodg~ onc.J Jluldt:,or EcJucotion Centre, B.C.; 
Sub-Arctic Wilderness Advenlut'P!. f.tr:1., IL \-J. T.; Bonff Alpine Guides, Alta.; 
Canadian School _ of MountaineerJn,:1, /\ I. lA.; Tfte Lac Des Arcs Climbing 
School, Alta. 

-----------------------·-------------····--------------
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The informotion uf' i1it.c1·1!i1t. wi.ll t,,, l"l,,tr:•d lo 111:,rl-:1•1.n, locat.im,8, 
sea:sona.li.ty, staff, facilltico, fu1,di.n 1.1, p1.·101.1H.J, cn!d.!-;, f uricJl11g· aruJI 
marketing. Aa part of this analysist \·1•1 •.-,ill pernunally visit selected! 
locations to obtain more detailed f'oeiJ.i.l.y 011d financial information. 
s·trathcona Park Lodge end Outc.loor [d1Jcnlior1 Centre will. be irnportant, as 
it i.s world renowned, and has pr<Jgrrn11.s ,-,td.ch ranye f1-0111 Easy through to 
St·renuoua. Not only hns thH centre eduent inno.l racknges for youth groups' 
during the school year, b,Jt h!\i.1 n vuriPf:y. of sµAeiAJ.izcd outdoor' 
interests. These include: Nului-n /\wn,·~11<:!Jn a11d ~111.·vivnl Jroining, 
Pioneer Living Skills, Beckcountry first /\Jd, LeadP.rship, Auvf!ntu1·e Camps,, 
and International Outdoor challenge. · \•le will also be making persona.I 
contact with Alberta adve11ture-m:-if.'n~ed r~d1nols, iflcluding Camp Ap8i 
Cheesta, where small groups live io nuttientic Int.flan tiµis. and learn 
traditional skills by doing them. 

Task 4: Market "nolynis 

It will be nec.essary to examine oth~r recre,nti.011nl anti toutis,n markets, as 
11 wall as educational and traditional r-zkills 1narkets. lhe facUi.ty will 

likely be based on a varied total package of programs and facilities. We 
believe that this multi-activity optiorl package will be very important) 
e.specially at first, for attracting the variety ond n•Jmber of visitors to 
make· the project viable. We will underl:nke a comprehensive study of the 
various, preferably overlapping, market segments for adventure products. 

As well as the interviews and contacts in previous tasks, we will obtain 
in.formation from Package and Spec.i.aJ.Hy J rJlll' oper.ations, for example: 
Canadian Wilderness Adventuren, Seok.; ~iporb-1111nn'n /\dventures Inc., Sesl<; 
Northern Saskatche~,an Outfitters' /\s~:mei,:\ t . .io11; Northern lforizons Outdoor 
Enterprisest Ont.; Temagarni Wilderne!:,s Adventures, Ont.; and Canadian 
Wilderness Trips, Ont. 

There are numerous ·market segments for. trnditional skills, outdoors, 
adventure, and recreational activities. Target markets for the operation 
will be determined, and might inc I udc: nnt: i.vc qr.-oups ( eg., for band 
retreats) J youth groups; internotioned. youth yt·oupr-:,; regi.onal/tertitorial 
residents, leaders or organizations; totJrists; outdoors enthusiasts, smell 
meeting or conference groups; package tour cli~,ts, etc. 

Task 5: Progr8'Dllling and Concept 1Jevcl,,r"~1f"t 

from the preceding tast.:s, market tremJn and ta.rgel market information will 
provide directions . for proportionate ~mphnnis to place on various 
programs-, eg., water or land-based; \1iJ.demess living skills, first aid, 
and behaviour, nature awareness and survival training, adventure 
activities, survival psycholoyy, _ or· olf11)r.· t.l.'f1diti.onal outdoor skills. 

These programs will be determined li<'.1!.lf.'d on: ourrent/µol:antial demand; 
market segments; multi-season attrodiv,meos; ovailahle local resources 
and skills; economic return; specinl requiremcmto; end location. It is 
possible that for market viobilUyt lll~ i.nitinl operation may require a 
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fishing or nature-oriented lod,Jf!, H.i. U, 1t r=11·rHhml :i11vrea::in Jn traditional 
skills programming. This will be doten11.i11ed. 

Programming information will be uRecf tu determine physical facility 
requirements such as size, special needs, 1..Htuip111e11t, elc. 

Task 6: Economic Analysis 

The costs for development of t:11e projHd: wi IJ Lio dof:fa-rnirwu, in oL•der of 
magnitude terms, for: Capital C!J..§.~~ ~ consti-uction, transportation, 
materials, equipment, special features, inv,.mlory and supplies. Whether 
en existing facility is modified or exte11ded, or a new one is built, we 
will have ·an architect determine facility costs, together with bubble 
diagrams; operation and mainteno11ce costs - staffing (management, 
inst~uction and service staff), repairs, utilities, marketing, etc. 
Pricing guidelines will be developed, based on program costs and 
comparative/competitive information. J hin will UP. used to develop a 
forecast of' revenues, and may vary by program component. ·other sources of 
revenues, eg., a retail outlet, rentals, etc., ~,ill also be considered. 

The costs and revenue projections will be used to develop e proforma for. 
the operation. This will be presented as an overview of the project's 
economic viability (profitability) in the market place over a period of' 
time. In addition, sources of fw,ds, or other types of assistance 1 will 
also be examined. 

Prior to final report preparation we will submit our findirigs and meet 
with the steering committee to discuss these, ati well as alternatives and 
recommendations. 

Task 7: Report Preparation 

.The final product will include a development plar:t suitable for presenting 
a financial er other institution for funding. lhis will include: 

An operational plan which will lir.ivn adminiotrative requirements, 
staffing and management components • 

• A marketing plan which will include such components as advertising, 
salea promotion, direct marketing, public relations, arid direct selling 
to the industry. 

Other components will 
recommendationsJ facility 
revenues. 

includP.; tnryet 
requirc1ncnts; end 

morkets; 
projected 

programming 
costs and 

The final document will givn o c!c:11.· .i,,dic,.,tirm nf lho !1t.Pps rlP.cessary to 
make the project feasible, and will ue conc.i.ne 011cl action-oriented. 

If your needs become more specific, 011d if it iR required, we can provide 
you with a more detailed propose l \•Ii th our r i. c·m brochures And resumes. 

_f-fLA 
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Budget 

Per diems are! an average of $t~5U for prof'csoio11a I. 2tuf'f. We can, of 
couue~ modiry the budget according to your 11cecJs and final methodology •. 

Task -
l ■ Initiation1 client meeting, 

interviews, data collection 

2. Comparative analysis, market analysis 

3. Programs,- concept development, 
architectu~al costing 

4. Financial analysis, capital, O & M, 1·,~vr~11rnN;, 

pro forma, client meeting, draft findinqn 

S. final Product: development, operat.iunol 
and marketing plan 

Disbursements 

Travels - airfare Fort Resolution 
(4 at $700) 

- airfare Campbell River 
(1 at $60U) 

- car rental Campbell River 
(1 at $40) 

- 800 kms. Banff at $.2~/km. 

·subsistence, 20 at $100/day 
Long Distance Telephone 
Report Production 

Uayn 

19 

17 

10 

l'i 

12 

$2,800. 

6UU 

,~o 
2UO 

2,ouo 
500 

----~_()_l.! 

lOTAL SIUUY tUSl5 JJ9,U~U 

Experience 

Cost 

$ 8,550 

7,650 

4,500 

6,300 

5 1 400 

$32,400 

6.640 

$39,040 

HLA Consultants is experienced in mony types of feasibility studies and 
business development plans. t n ~dd i l: i<.1n, \-1e a rn v.-,ry f nmili.ar with 
tourism markets and planniny, nnd in p11r·tic1.1ln1·, w.i.l.h ndvenlure products. 
We also have considerable work experience in the Yukon and Northwest 

Tetritories .. 

Relevant projects include: 

Market and F'easibili ty Study, t-lot.el Crn11p.l1;"?;q Fort McPherson; 
• Alberta ... Yellowbead West. Hegionn l I uudsm S trat.egy. This included 

numerous adventure prouuct compunento; 
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Yukon Tourism Resort: ottrnction~/rn,,~0111mndntion rP-~ort; 
.. Indian Cultural Centre Development r1n11: ULtlc Salmon Cul'macks Band, 

Yukon; • Wild Rose Ranch: market assessment for· a guest ranch in the Rocky 
Mountain foothills; 
Market and reasibility Study for a Lodge Operation on the Arctic Tundra: 
Lynx Tundra Lodge; 

• Destination Yukon:" Tourism Development Pt'oJect; 
Tourism Alternatives foL" Grande Cnclt(!: an olpine wilderness area in 
Albe.rte; and, 
Saskatchewan Cypress Hills Tourism: major tourism plan. 

If you have any questions or concerns pleusc to not hesitate to contact us. 

Sincerely, 

HLA CONSULTANTS 

qo~ L~ 
Roger Lefrancois, 
Principal 

__ HLA 
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. 
Northwest 

Territories Fort Smilh Re91c1r 1 

SOCIAL SERVICES 

Mike Mercredi 
Nuni(ye) 
Development Corporation 
General Delivery 
Fort Reso 1 ut ion, N. W. T. 
XOE OMO 

Dear Mr. Mercredi: 

19 /\ugust, 1988 

ln reading over your Outline for a Survival and Traditional Skills Camp, 
the suggestion that a feasibility study is needed becomes apparent·. I 
have attached a letter of support for such that you may use \'lhen approach
ing funding sources. 

If I may be allowed to offer a couple of brief (as they are not well 
thought out) suggestions: 

1) Adults: the tourism market in the south may be interested in a 
northern traditional (cultural) experience in the form of short one 
to two week programs that go beyond the present fishing camp approach. 
This may capture the family or couple oriented market that is generally 
lost in traditional fish camps, whict, I suggest is becoming increasingly 
competitive •. 

2) Conferences: l like the idea; you may want to investigate the operation 
at Prelude Lake (outside Yellowknife) as an example. A conference 
centre wou1 d a 1 so add revenue and exposure to your other p·rograms. 

3) Certification.: those youth that complete the program phases should 
receive some form of recognition.. One idea wou 1 d be to contact the 
Tourism Guide Training Program to se·e if your program could be 
affiliated with theirs, thereby increasing employment opportunities 
for your graduates. 

. . ./2 

(',<l\l('Ffllrn•11I, -f llu· 1 J, rll,·.• I 1, ,,,! · '. ·• "'· '·. ,, . , II 1 ! '' 
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These suggestions ure on Jy idcc1s l.o 11111 I I nv1'r. Ir 1 eu11 uc of further 
help please feel free to contact 111e. Good luck. 

Attachment 

cc. Area Supervisor 
Hay River, N.W.T. 

( . 

'· 

Co1in JJunnycastle, 
Specialist/Comm. Corr. 



0 
Northwest 

lerritories Fort Smith Regior1 
SOCIAL SERVICES 

19 August, 1988 

TO WHOM IT MAY CONCERN: 

Outline for Survival and TradiUonal Sk,i 11 s Camp 

In reading the above outline proposed by the Fort Resoluti:on Settlement 
Council dated August 1988~ I was very intrigued by its progressive nature. 
Its phil osophi ca 1 focus on the concept of i.n terdependence fosters what 
seems to be a timely and needed approach to working with northern youth. 
The paper's su.ggesti on that further study, in the form o:f a feasi bfl ity 
study, shows maturity o·n the part of the Council. It is extremely 
important that Outward Bound model programs can ensure that high safety 
standards and economic via.bi 1 ity can be obtained before such ventures are 
allowed to ope,ra te ~ 

I therefore support the outline in principle and see the necessity of the 
Council to solicit funding sources so that a quality feasibility study 
can be completed. 

C'--0.ternrnr_,, ll ( 11 ""' r !( ,, 111· .. ,1 .... , I,.,.,, 'I•. I • I • '. II I I . • 

Colin Bonnycastle, 
Specialist/Comm. Corr . 

. , , · ·; 1 ' 1 I I, I, , 11 1- I .1.u 1:• 




