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The purpose of this letter ts to vo1ce some concerns of mine ttgarding toe 
pl~ staff r~Uon at umtmmak SCnoot, Grtst Ftord, tor the 
1989/ 19~school y·ean I have been told by my supervtsor that Umtmmak 
Schoo 1 w i 11 have a .5 reduct ton. 

I know you are very ram t I tar with what can happen to a schoo 1 when 
positions are cut. Current supervisors and former teachers at 

· Umimmak School rea1tze -that Grtse Fiord offers a special set. of 
circumstances for teaching. As a result of these circumstances perhaps 
special constderatton should be g1ven to the staff1ng of Umimmak School. 

The most obvious reason to take a close look at staff tng for Umimmak 
School is the number of grade levels involved. Off ictal ly the school offers 
a kindergarten to grade nine program. (Grade nine starts at the beginning 
of the next school year) With an anticipated enrollment of 21 we expect 
to have students at all levels except grade 5. Students wi 11 therefore 
be grouped according to their reading ability for most of the_1r day. In the 
morning thts means grades 1-2 form a group, grades 3-4 form a group, 
and grades 6-9 form a group. These groupings need three teachers; this 
year we used 2 teachers and the Classroom Asststant. In the afternoon 
Kindergarten must be added to make a total of four groups. We managed 
th1s by having local instructors come to school tn the afternoon. 

Thts stat'f ing arrangment worked because we had three groups tn the 
morning and four groups In the afternoon with the rtght number of teac tiers 
to cover each group. If half a posit1on is remov.ed then you can apprecic.lte 
the inconvenience to groupings and the doubling of the workload on the 
full time teacher. 



I think it should be .pointed out that there is really no such th1ng as a 
"free" period in this school. Also that very often there is no such thing as 
a recess break for teachers because of the Juggling of groups and the 
supervision of students. We can add to these realities the fact that at 
least one ful 1 afternoon a weekend and sometimes two are required to plan 
and get the administrative tasks f tntshed, Th1s planning time must be 
considered because all the planntng for the Classroom Assistant must be 
done with a teacher so that programs can be followed. Then that teacher 
has to do his or her own planning. Thts means that leaving the school at a 
reasonable hour is not realistic. ,Agatn, I am sure you can see the problems 
involved when half a position ts removed. 

Grise Fiord is a diff icu1t community tor tnd substitute teachers. This is 
simply because of the size of the community. Therefore, on some 
occasions, the teachers are requtred to work wh1le sick. Also when local 
staff go for meetings or are sick the workload or the teachers or 
Classroom Assistant doubles. Cutting half a position would add a 9~~~! 
deal of stress to this alre~_dy busy school. ---·· 

1 would be overstating thts case If I did not mention the high calibre of 
students at Umtmmak School. The ract that d1sctpltne has not been a 
problem for us over the l~st two years and the ract that students are keen 
has helped ease what could have been a much more difficult situation. 
However, this does not change the fact that the realities I have stated 
above are real and cal I for an above average amount of mottvatlon on the 
part of teachers and the _Classroom Assistant to do even an adequate job. 

The real it1es I have mentioned so far have to do strictly wtth school. I 
feel very strongly that with the long dark season and the lack of -
professional contact that two full time teachers maktng two full time 
salaries is an Important motivator dur1ng the school year. I don't think it 
ts fair to assume that a half time teacher would or should a·utomatical ly 
take up the slack and do a full ttme Job wtth hts or her spouse. I would 
feel very used If that happened to me and I would also feel very obligated 
to go in to school with my spouse. 

At this point tn time the community of Grise Ftord has an excellent 
attitude toward education. Thts has not always been the case. I feel that 
the loss of a half position and the confusion within the school following 
that loss could seriously damage relattons between the school and the 
community. 
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Finally, I feel obliged to tell prospective candidates for teaching pos1t1ons 
at Grise Fiord some of these real1t1es, both positive and negative. With 
two positions this school can work. With one and a half positions I feel 
that teachers would have a much harder Job at making It ·work than we 
t,ave had. 

Brian, since you have spent many years tn Barr1n Schools I feel you can 
fully appreciate that what t have stated above ts not professional bet ly­
achmg, but rather a genuine concern for the spectal situatton that extst.s 
in Grise Fiord. Pauline and I have greatly enjoyed Grise Fiord and its 
children and we leave because tt'is time. We have appreciated the support 
you have shown in the past and leave the Baffin Board wtth a good reeling. 
Staff:lng in Grise Fiord seems a minor concern compared with the entire 
region, but please give this situation some serious consideration. 

1 have consulted the Grtse Fiord Educat1on Counctl about th1s--1etter. Some 
of the members felt that they would like to add their signatures as a way 
of showing support for keeping two full time positions at Umtmmak 
Schoo 1. · ~ 

sincerely, 

~~#~·· 
Mark Hunter 

/ ·, ddtf 
---·Tony Ul l ik atar-C.E.C. v1ce chairperson 
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Ooleeste Akeeagok-C.E.C. member 

d,LkLL 
Annie Audlaluk- C.E.C. member 

c.c. Fiona o·oonahue 
Chuck Tolley 
Lorne Levy 
Joe Enock 
Ludy Pudluk 




