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AGREEMENT IN PRINCIPLE FOR SALE OF NCPC TO NORTHWEST 
TERRITORIES GOVERNMENT RELEASED 

Yellowknife (March 29, 1988) - An agreement in principle 
governing the sale and acquisition of the Northern Canada Power 
Commission from the federal government to the Government of the 
Northwest Territories has been approved by the federal Cabinet. 
The announcement was made today by the Honourable Bill McKnight, 
Minister of Indian Affairs and Northern Development and the 
Honourable Nellie Cournoyea, NWT Minister of Energy, Mines and 
Resources. 

NCPC is a federal Crown Corporation and has been the principal 
agency in generating and transmitting electrical power in the 
Northwest Territories. Yukon assets of NCPC were sold and 
transferred to Yukon government control on March 31, 1987. 

The sale of the remaining operations of NCPC to the Government of 
the Northwest Territories is now in the final stages. In early 
February, the federal and territorial ministers agreed to the 
basic principles for the transfer of NCPC subject to approval by 
their cabinets. Work on a detailed acquisition agreement is 
underway. Legislation allowing for the sale and transfer is 
proceeding in both governments. 

Among the details of the agreement in principle are financial 
arrangements, personnel matters, and housing. 

lfit is inportant to underline the commitment of the Government of 
Canada to the people of the Northwest Territories in their goal 
of achieving political and economic responsibility,• said Mr. 
McKnight. "Our government is acting in a reasonable and 
responsible fashion to help accomplish the sale and transfer of 
NCPc· as soo~ as possible." 
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•ny releasing the agreement in principle now,• says Ms. 
Cournoyea, •we are doing our best to inform the people of the 
Northwest_ Territories about our considerable progress and to 
reassure employees of the Northern Canada Power Commission." 

Federal and territorial officials will be prepared to conclude 
the final agreement for acquisition of the Northern Canada Power 
Commission as soon as legislation is passed. 

Ref: 
Pam Forward 
Office of the Minister 
Indian Affairs and 
Northern Development 
(819) 997-0002 

Cindy Clegg 
Press Secretary 
Government of NWT 
(403) 920-6176 
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· Principles Governing the Sale and Transfer of the 
Northern c.anada PcMer Cmmissicm (taie) 

to 'l"8 Government of the tbrthwest 'l'e.rritories (Gtlfl') 

'!be Hooourable Bill McXnight, Minister of Indian Affairs and 
Northern Developnent (I.AND), and '1he Booourable Nellie Coumoyea., 
Minister of Energy, Mines and Resources of the Governnent of the 
Nort.ffl.lest Territories (Giff), agree to ncaiaea'ld to their 
respective governn-ents the following principles governing the sale 
and ·transfer (transfer) of tCRC to the QHr. 

1. Trar.sf er Date 

1.1 Both parties agree to naJce best effort.a to obtain all 
necessary and appropriate govemrent and legislative 
approvals to effect the transfer 17/ the target date of Mardi 
31, 1988. '11le principles described in this doalrent US\1118 
that the transfer will take place en that date. 

1.2 Both parties agree that the principles outlined in this 
dcx.i.ment will fom the basis for preparing the Acquisiticn 
Agreement. '!be Acquisi tiat Agreerrent will be executed by the 
federal government, the Qlff, l«;:I.C and the Qlff''a crown 
a>rporatioo utility assigned by it to take over taie. 

2. Viable Cpratia,s 

3. 

2.1 Both parties understand that t«x is currently providing 
electrical and other utility sexvJ.cea in the tlf1' en a 
cannercially viable basis. '!be federal govemnent and the 
QM are satisfied that the utility after the transfer to the 
<HI!' will ex11tinue to be cpra.ted ai slX"h a oarmercially 
vi.able basis. 

2.2 Both parties a~lcdge that it is the desire of the CDlr to 
relocate ~•s Head Office fran Fdna\tal to the 1Wl' after 
the transfer. 'nle Qffl' agrees that the relocatioo will be 
ao::arplished with the objective of providing efficient 
electrical utility services to twr CX11Suners. 

Going Coocem Sale 

3.1 Both parties agree that the transfer of taiC is a cxmnercial 
transactioo beb.1een the federal governnent am the QM? am 
that the transfer of RX 0CI\St.itutes the sale of an 
electrical utility as a going oonoem. 
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3.2 '!be transfer will be a sale of shares of R:JIC and, to that 
end, the transfer will be oarpleted Cllly upon the passage of 
awrcpriate federal and CHl1' legialatiCl'I. 

4. Financial 

4.1 'ffle parties have agreed to a cash price of$ 53 ndlllcm. '1be 
federal government will cx:nvert the ranaining 11::FC debt. owing 
to the federal gc,uenment to equity and transfer this equity 
to the <»11'. 

4.2 'lbe federal goverment agrees to pr0CeSS-the necessary 
Order-in-<ouncll to extend <Dll''a borrowing l.JJd.ts, at it. 
request, for the pnpose of ac.qui.ring RX and for financing 
the planned capital expenditures of the utility for 1988-89. 
'lbe QM agrees to provide all the infomaticm to prepare and 
process such an Order. 

4.3 Subject to the exclusims listed in paragraph 5.1 the price 
inclooes any and all of. 11::FC'a assets, liabilities, 
cxmni tnents, charges and ,agreemenu and there will be no 
naterial adverse change to the assets and Jiahfl:lties u 
shown ma December, 1987 unamited financ:ial ltatanent af 
taic. '!be QM acJcncwledges that cm March 31, 1988 RX will 
pay to the federal goverment all interest and pdncJ.pal due 
Cl'I that date on loans frm the federal goverrmmt. 

4.4 '!he transfer is oa-diticmal upcn no borradngs being Dade by 
Jl:X prior to the transfer date, unless agreed to bltween the 
parties. 

5. Exclusiam 

6. 

5.1 'lbe parties agree that prior to the transfer date, RX will 
transfer to the federal gc:,vennentr 

a ) any and a 11 rerra.i.ning assets and liabilities re la ting to 
Field, B.C. and Yukal operations; and 

b) the capitalized value of pensims eamed and associated 
administrative costs under the Gove.rnnent !b'l>loyees 
~tioo Act. 

tl::PC's Capital Program 

6.1 '1be QMl' hereby acJcncwledges that R:JIC's proposed capit.al 
program for·l988/89 is ~tely $25 millicm and is aware 
that oonnal financl.al cxmnitment.s will be Dade by RX prior . 
to its transfer. 
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14. Persoonel 

14.l 'Itae fair and equitable treatment of tCPC arployees is a mjor 
- objective of t.he parties. '!be Qlf1' agrees to CUl&ult with 

tc:ic Eff1)loyees or their authorized representatives cm the 
transfer process. ~ parties will ensure that the transfer 
occurs with a miniJrun of disropticn to tDIC eaployeea. '!here 
shall be oontinuity of arployment for all arployeea of taC 
en staff at the date of transfer and there shall be no 
interruptioo in their eapl~t resulting fran the transfer. 

14.2 t«::PC, or its successor, will form part of. the Government of 
the Nortl'Mest Territories and enployees Qf.tae at staff at 
the date of transfer shall be arployees of the Hort.heat 
Territories Public Service and be subject to the Northwest 
Territories Public Service Act • 

. . 14.3 The parties will ensure that an equivalent ccq:>ensaticn and 
benefits package for eaployees is naintained. 

14.4 All tac enployeea will retain entit.lment to vested 
severance benef ita. 

15. SUperannuatia, 

15.1 'lb! pensia, arrangements provided by the Qlfl' through the 
Qlfl' legislaticm will, as currentiy exist for other <Hf!' 
eq,loyees, be cx,vered under the PS&\. 'Jba Federal 
Gove.rrilent's agreement in this regard is subject to GtM 
legislaticri, satisfactory to the federal govemnent, to 
ensure ca1t.inued coverage of eaployees under the PSSA •. 

16. Rousing ouu 
16.1 lk,th parties agree that housing is necessary for the 

OClltinued operation of the utility and, in principle, PUblic 
tbrks C'.anada (AC) housing wiµ be transferred to the QWl' 
utility at no oost as part of this deal. '!be parties also 
agree that the transfer of AtC hou.Sing units in each 
ccmrunity will be based cm the principle of equivalency in 
the nmter and value of those units cm-rently OOaJpied by or 
currently allocated for t.he use. of lCPC enployees. In the 
case of housing units occupied by tac enployees and held by 
RC uooer lease f ran the QM, these leases will be assigned 
to the c»l1' utill ty. In the case of housing mi ta held by 
RC under lease fran third parties other than <&11', these 
leases wil~ be assigned to the Qlf1' utility subject to the 
agreement of the third party_. 'Dl8 parties acknowledge that 
the issues of timing, specific uniu for transfer, and leases 
D11St be resolved in the Dalt practical way possible. Both 
parties agree to make best efforts to minimize any 
dislocatim to arployees of. ICPC. 
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7. Blectrical Subsidies 

8. 

,. 

7.1 - 'Ihe federal government will end it.a funding of the Federal 
Power Support Program and the Comerd..al PcMer Pate Relief 
Program effective April 1, 1988 am will no lcnger be 
financially respcNible for any sudl electrical aubsidizaticm 
in the N-11'. 

Utility Regulation 

8.1 After the transfer, the electrical utility operatiCl\8 will be 
subject- to regulatia, by a regulator awc>inted by the Gtffl'. 

Formla Financing 

9.1 · Borro.dngs, revenues am elCpenditmes of the <D11''• 
electric.al utility and of the ~ fran or relating to its . 
electrical utility will have no Ulplct on tlfl' 11 fomula 

/ f inanclng arrangements currently in place with the federal 
goverment. 

10. Future Capitalizatim of taic 

10.1 Future capital projects of the <Bff'a utility will be 
financed t,J funds raised fraa aaJrCeS other than the federal 
gavemnent. 

11. Inuvik Utilldor 

11.1 Nothing in this a91eement will affect the ownership of or 
responsibility for the Inwik utilidor. 

12. Private Sector Role 

12.1 Within six ioonths after closing, the Qlf1' agrees to develop 
an optims paper for amsideratlcm by the Executive Cooncil 
which outlines options for involving carpanies or 
individuals in the provisicn of electricity in the 11\'1'. 
'lbese options will inclooe, amn.J others, equity p:,sitioo(s) 
which might be held by the private sector -in the Qffl'·•• 
utility, and detemdning an optional arrangement whereby the 
private sector cxw.d finance, develq> and own future 
electrical projects in the t1111'. 

13. Representatioos and Warranties 

. I 

13.1 'lbe final agreement will a:m:ain representatiam, terranties 
and cxnlitions by the federal govemnent that it has the 

:=!;~:S~• and which ue n.111n1 Ln awe purchase 11 
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17. 5 'lb the extent that the lands oovered by such interests are 
- ·unsurveyed, G?M will have the right, if reasooably required, 
at no CX)St to the federal govemnent, to have those lands 
surveyed and to obtain fran the federal gc,vernnent, for lands 
under its oontrol, such doc.unentatim u my be ~te 
to register the utility'• interesta. 

17. 6 The cost of suxveys, sketches, registratiat and other similar 
requirerents will be for the aooount of <Hff''a utility. 

17. 7 Both parties agree that existing water licenses issued to 
tCPC will caltlnue to be, after transfer, tree of any water 
license fee and water use fee. '!be sane "provisiai w;l.11 awly 
to water licenses issued to the 1lfl' utility in the future 
except where federal legialatim affecting all jurisdictiCllS 
Horth of 600 prohibits such an eXSJl'tlm. 

18. Transfer of Reoords and Piles 

18.1 Both parties agree that transfer of RX records- and files, 
etc., to the CD11' -utility will be aoxapllshed in a manner 
that is ooosistent wit!\ federal laws, statutes and 
regulatiaw. 

19. Ccnfidentiallty and Joint Comlm.igue . . 
19.1 Both parties agree to treat the prlnc1ples cxmtained herein 

as rmfidentlal until the federal cabinet and the <Hf!' 
ExeaJt.ive Co\mcil have fonnally anuc.wed these principles, at 
1111\ich time a joint camunique directed at laic enployees, 
their representatives and the general plblic will be agreed 
to by both parties for the pirpose of release. 

~-~ V'A._t-£_ ~ 
lk>nourable Bill >k:Knight 

Minister of Indian Affairs 
and tbrthem Develcpnent 

~Lc---irtue ec,(imc,yea 
Minister Inergy, Mines 

and ~oes 

, 
Signed ai rt)~ I , 1988. Signed en it,Jr"oY~ r • , 1988. 
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16. 2 'ffle GNWl' agrees that any sale within 10 years after the date 
of transfer of AC ~s transferred fran the federal 
·government be at fair value and the sale proceeds be rmdtted 
to the federal gc,vemnent within 90 days of the sale except 
where such p~oceeds are used to acquire substitute housing 
for the utility mployees. 

16.3 Both parties agree that the transferred hrxises are intended 
solely for the use of the arployees of the utility but 
recognize that sucti !¥,uses may be used by· other arployees of 
QM' where neoessaxy for efficient use of ~t housing. 

17. lands and Water 

' . 

17. 1 Upal transfer, the Qltll'' a ui::ili ty will ca,tinue to enjoy the 
sane access to and use of lands, within the federal 
govemnent 's <XlntJOl, aa lCPC enjoyed before the transfer. 
'lb! QM' will ensure that its utility has sufficient and 
valid authority to acquire legal interests in lands. 

17.2 As sooo as is practical. prior to cl""ing, DIAtl> and CBll' will 
assist ~ in the preparatiai and finallzaticn of an 
inventory of lands owned or used by lrX for the pitpoee of 
utility q:,eratiaw. 

17.3 Within a nutually agreed upcn time period after the transfer, 
the QM!' and the federal govemrent agree to do all that ia 
necessary to prepare ~te docurentaticn for lands 
under their respective taltrol providing the Qltll''a utility 
with a~ropriate interests, sudl as fee siDple title, 
easements, lie:erisea am leases for ita facilities, which 
include: 

Rousing lhltl 
Transmissicn Lines 
IMms 
Diesel Plants 
Distrib.rt.ia, Lines 
Flooding Areas. 

17.4 'ffle federal goverment aclcnowledges that the QM!' utility 
will be seeking interests in lard similar to those of a 
private cxrrpany cperating in the N'Rl' and these interests will 
be described in the final agreement. 
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