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Honorable DMlfliS Patterson 
GovernmentLelder 
Government of Ult N.W.T. 
YBLLOWINIFE, N.W.T. 

Dear Mr. Patterson, 

APR 15 1988 

April l .. , 1988 

Yesterday, the Baffin Re~onal COWldl recei int quarter core 
funding from the GNWT. Only tb.en were we informed that fwid!Jlg for our 
Regional Council bad been cut by 9.51, a total of $26,000.00 per annum. 

In November 1987, we submitted a budget to t!le Minister of Munidpal 
ud Community Affairs requestmg a -ti increase in core funding. A1 that 
tune, we were giveo no guidelines to mdieate that funding cuts were under 
consideration. 

These cuts have been made wit.bout any CODIUltatton or adT1Dce 
notice.~· We have been given no opportwut)' to rtcast our budget to allow 
for tlle obvious dramatic operational impact of sudl a large decrease in 
tundJng. The !act of advance noaoe is of spedat concern to us. U we bad 
been given appropriat. notice_. it would have been possible for us t.o realize 
a small surplus at Marcll 3t 1988 wbJdl would nave provided some 
finulda1 Oeztbility for tJlJs t~ year. 
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Baf1'ir, F;eglor\s1 Council 

We recognize the need for f!scal restnlDl 8RC had prepared for a zero 
growth budget in this !!scal year. The magnitude of our funding decreue, 
however, iS sudl that radical <Sownsizta g or eUmation of Regional Council 
programs will be neoe,pry as may be the elirnioatlon of a key staff position 
in our orpalzatJon. 
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We WOUld appreciate ID aplalaUon of why tbese Iargt fuDdmg 
cutbacts w.v•· made 1A t!lJs fashi~ witb no prior notice. PUrt!ler, we urge 
you to dostly e11min11 . the imJiact of these · cuts on our operations and 
request ~~you r~te Qur core fundhlg at 1987 /88 levelS. 

. ; ' ~-·' . . . 

c.c. MLA's - Baffin 
~ CommUDiti• 

ME/It 

Mark Bvaloarjut 
Speak.er 
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