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During the public Meeting on your recent·u1sit to Cape 
Dorset~ you were asked to support an initiative to establish ar 
Incubator Mall~ or Business Service Center~ in Cape Oorset~ I 
would like to outline the events leading up to this request, and 
explain More about the project. 

The concept of an Business Service Center is to provide an 
environMent where entrepreneurs can 5tart and run sMall 
businesses with the best chance of success. This enu1ronMent 
begins with a pre-entry training prograM that tries to prepare 
the individuals for the deMands for SMall business ownership. 
Those who successfully coMplete this phase will be eligible to 
occupy a space in the Business Service Center for which thev 
uould initially pay a rent well below Market rates~ Over the 
next five years the owner would operate the business with the 
support of the Center Manager and nuMerous aduisorv personnel 
that would be provided by the Center 7 along with ongoing training 
capsules that deal with specific probleMs of SMall business. 
Ouring this tiMe, the rental rate subsidy would be slowly 
withdrawn as the busin~ss becoMes More capable of paying Market 
rates. At the end of five years the business would ~,ove out of 
the Center enabling a new entrepreneur to Mo,1e in and start the 
cvcle again. 

The concept of a Cape Dorset Business Service Center caMe 
about in Mid-1989~ following is a list of the events that show 
the progress Made so far: 

- Septe"ber 12, 1989 a Meeting was held in Cape Dorset to 
discuss the po5sibility of a Business Service Center. The 
Meeting was attended by representatives of: 

- OepartMent of EconoMic OeuelopMent and TourisM 
- V.M.CaA. 
- Arctic College 
- West Baffin EskiMo Co-op 
- HaMlet of Cape Uorset 
- Citizens of Cape Dorset 

October 5~ 1989 a public Meeting was held in Cape Dorset 
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Li i th ouelone hundr·~d people .-:1t.t.e~11j1ng. r h~ ,::1.?ncept. ,---Ji3'i 

di5cussefand at the end of ih~ Meeting twent~-f1vE o~~f~~ 
:1gned ul)_ as noteni:.1.al :-~ntr•.::preneurs, fl .--:;(:ir1~1 tt~E ; __ fr:L=:: ,5~-t 

up to dril_Je the- pr-oJ ect fn_)M ~,n ttu.n Cape Uoi··se-t ,. 

- 1~nuary - Ma~ 1990 - 81Monthlv CoMM1ttee Meet1nas wer~ 
held to discuss options. 

- May 30 - June 4~ 1990 - Two CoMMittee MeMbers~ Roger 
Breton froM the West Baffin Co-op and Mathew Joanasie f~DM 

the HaMlet travelled to Glace Bay~ Houa Scotia to tour an 
active Business Service Center run bv the V.M.C.A. ~ and a 
locally run Enterprise Center 1n nearby OoMinion~ N.S. 

On the saMe trip Roger and Mathew were able to Me~i 
with conBultant Rob !'hxon to discuss his potential 
inuolueMent in the project. 

- June 18 - 22~ 1990 - Consultant Rob Nixon visited Cape 
Dorset to work with the CoMMittee in setting up a TerMs of 
Reference for the feasibility Study. 

- SepteMber 15? 1990 - Application was Made to EDA far Phase 
One of the Business Service Center Initiative. 

- October~ 1990 - EDA Application for funding of the 
feasibility Study was approved. A total of fourteen 
Applications had been subMitted under Phase One of the 
Initiative. Only fiue were chosen to Moue on to Phase Two. 

Rt the present tiMe~ a feasibility Study and Business Plan 
is being prepared for the West Baffin Co-op to subMit to the EOA 
Secretariat. After the application deadline on January 22~ 1991 
three applications will be approved for the Capital funding 
required to build and operate Business Service Centers in the 
Horthwest Territories. 

As our MLA~ we would appreciate a letter froM you supporting 
our efforts to. establish a Business ·Service Center in C~pe 
Dorset.. Ue fe

0

el that the reduction in W-H!MployMent and the 
increase in self-sufficiency would that would result would 
benefit the COMMunity as a whole. As such~ it would be a 
worthwhile project to pursue. Your support should increase our· 
chances of a successful application to EOA. If you would like 
any further inforMation please contact Me at (819) 897-8943. 

Thank you for your attention to this Matter. 

Joanasie Sal0Mon1e 
vCoMMittee ChairMan 
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