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E

stablishing and A
d

van
cin

g a N
orth

ern
 A

gen
d

a 

T
his strategy addresses the need for a cross-governm

ent coordination o
f efforts 1 • 

to
 take greater control over the N

orthern econom
y, resource developm

ent, and 
political developm

ent. H
aving greater local control and having m

ore certainty 
• 

about w
ho has responsibility and how

 and w
hen it w

ill be exercised, w
ill he 

• 
key elem

ents o
f the N

orth becom
ing less dependent. being m

ore able to set our 
• 

ow
n ag

en
d

a 
• 

T
he D

epartm
ent o

f E
xecutive w

ill play a key role in supporting C
abinet in the 

1 • 
articulation and com

m
unication o

f a vision and A
genda for the new

 w
estern 

T
erritory. A

 northern vision and A
genda are necessary steps to accom

plish the 
governm

ent-w
ide goals o

f Increased E
m

ploym
ent for N

ortherners and a Fair. 
R

epresentative and R
esponsive G

overnm
ent. 

T
he elem

ents o
f this new

 agenda include: 

• 
G

etting governance right: 
• 

R
estructuring our fiscal relationship w

ith C
anada: 

• 
S

haring control o
f our resources: 

• 
H

arnessing o
u

r econom
ic potential; 

• 
Im

proving o
u

r social w
ell-being 

T
A

R
G

E
T

S/ST
A

N
D

~S 

B
road agreem

ent on the northern visions and 
agenda by the new

 governm
ent 

S
upport from

 the general public 
S

upport from
 the A

boriginal L
eaders 

S
upport from

 D
IA

N
I) and the federal governm

ent 
N

ew
 F

iscal arrangem
ents in place for 14'h 

A
ssem

bly 
Increased level o

f ow
n source revenue relative to 

federal transfer 

1999-2000 R
esu

lts R
ep

ort 

• 
C

abinet M
inisters o

f the 13•h A
ssem

bly undertook 
extensive consultations w

ith northern leaders and 
the federal governm

ent on the A
genda and the 

vision 
• 

T
he Intergovernm

ental F
orum

 has agreed to 
collectively explore potential options for resource 
revenue sharing and devolution that w

ould m
eet the 

interests o
f A

boriginal governm
ents. G

N
W

T
 and 

C
anada 

• 
M

em
bers o

f the 14
1h A

ssem
bly have indicated 

general support for the concepts/approach outlined 
in the A

genda 
• 

T
he M

inister o
f D

IA
N

O
 recently com

m
itted that 

the federal governm
ent is w

illing to engage in 
discussions on approaches to devolution and how

 
to • fast track· the process 

• 
E

fforts to lobby the federal governm
ent regarding 

the fiscal challenges facing the N
W

T
 are ongoing 

-
the m

ost notable issue affecting o
u

r current 
form

ula financing arrangem
ent is self-governm

ent 
financing 
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2 -
B

uilding a N
ew

 P
ublic Service 

T
he G

N
W

T
 m

ust have an effective, capable, representative and m
otivated 

• 
Increased know

ledge o
f governm

ent plans 
• 

E
fforts w

ere m
ade through the release o

f the 
public service in place in order to continue to deliver quality program

s and 
• 

Im
proved m

orale 
A

genda for the N
ew

 N
orth and through re-

services. T
his S

trategy supports the G
overnm

ent's goals o
f Increased 

• 
L

ow
er turnover rate 

establishm
ent o

f an internal stalT
 new

sletter, B
ear 

E
m

ploym
ent for N

ortherners and a F
air, R

epresentative and R
esponsive 

• 
Im

proved representation o
f aboriginal persons in 

F
acts, to advise staff o

f the direction o
f the 

G
overnm

ent. 
m

anagem
ent group 

governm
ent 

• 
T

w
o

 departm
ents carried out em

ployee satisfaction 
surveys and have prepared follow

-up action as a 
result o

f those surveys 

• 
B

ased on the num
ber o

f com
petitions, turnover 

rates have not been reduced 

• 
T

he num
ber o

f A
boriginal m

anagers across 
governm

ent has risen to 41 m
ana~ers 

Page 2 
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J -
Sm

ooth T
ran

sition
s to N

ew
 G

overn
m

en
ts 

T
his strategy addresses the need to provide a new

 A
ssem

bly and C
abinet w

ith 
• 

Increased public support and understanding o
f 

• 
C

reation &
 unveiling o

f the new
 m

ace and heraldic 
objective, tim

ely, and com
plete infonnation on the options and choices before 

choices m
ade 

sym
bols for the G

N
W

r 
them

 w
hen they take office, as w

ell as ensuring a coordinated transition for the 
• 

D
istinct im

age for new
 T

erritory 
• 

A
genda for the N

ew
 N

orth fonned the policy basis 
on-going processes o

f legislation and policy developm
ent, resource allocation, 

• 
A

ll departm
ents adhering to integrated planning 

for planning and budgeting in 1999/2000 
and strategic planning. 

approach. 
• 

E
fforts continue to ensure a sm

ooth transition to the 
• 

A
ll departm

ents' business and strategic plans 
new

 w
estern T

erritory in all strategic and budgetary 
(A

) S
u

p
p

ort a sm
ooth transition to th

e new
 w

estern govern
m

en
t in A

p
ril 

linked to governm
ent-w

ide plans w
here 

planning activities 
1999 

appropriate. 

• 
L

evel o
f C

abinet satisfaction w
ith support and 

T
horough, com

prehensive strategic planning is critical to the success o
f any 

advice provided 
large organization. T

his is especially true for new
 G

overnm
ents in the 

• 
S

ystem
s in place to m

onitor broad social im
pacts o

f 
N

orthw
est T

erritories' consensus system
 o

f governm
ent. T

he transition 
governm

ent activities 
planning process m

ust involve an accurate assessm
ent o

f the environm
ent the 

• 
D

epartm
ents have perform

ance m
easurem

ent 
organization operates w

ithin and the challenges it faces. It m
ust facilitate the 

system
 integrated w

ith and/or linked to 
developm

ent o
f clear goals and objectives that the m

ajority o
f its stakeholders 

governm
ent-w

ide m
easures as appropriate 

can endorse. 

T
he organization m

ust identify appropriate policies and strategies to achieve its 
goals and then acquire, organize and deploy its financial. hum

an, inform
ation 

and other resources to im
plem

ent the policies and strategies. T
he planning 

process m
ust also have adequate m

onitoring and results reporting features to 
allow

 for necessary corrective action and strategy m
odification. 

D
ecision-m

akers and stakeholders need to know
 how

 successful the 
governm

ent is in achieving its goals and objectives. T
his allow

s for the 
selection/m

odification o
f effective policies and strategies and for optim

um
 

allocation o
f scarce resources. 

It also enhances accountability to the public and 
potentially increases public satisfaction w

ith its governm
ent. 
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1999-2000 R

esults R
eport 

(8
) P

reparation an
d

 C
om

m
unication o

f a T
ransition P

lan to
 th

e n
ew

 
• 

T
ransition D

ocum
ent transm

itted to new
 

• 
T

ransition B
riefing B

ook and orientation 
G

overnm
ent at th

e O
ctob

er 1999 G
eneral E

lection 
governm

ent 
presentation w

ere prepared and provided to 

• 
T

im
elines reflective o

f business, budget, and 
M

em
bers o

f the 14
1h L

egislative A
ssem

bly. 
legislative planning needs 

• 
A

 com
pilation o

f all the specific orientation 
• 

B
usiness and budget planning flexibility to 

presentations potentially available w
as provided to 

accom
m

odate changing priorities and choices 
all M

L
A

s 

• 
Increased public support and understanding o

f 
• 

T
ransition B

ooks for the P
rem

ier and M
inisters 

choices m
ade 

w
ere developed and provided. 

P
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S
trategy I . I -

E
xpand the 

• 
V

alue o
f loans placed and percentage 

• 
D

efault rate as good as the average o
f 

• 
D

efault rate on A
urora F

und loans is 0%
. L

oans requested 
N

W
T

 business com
m

unities' 
o

f available funding lent. 
plans in other jurisdictions. 

currently exceed funds available but can be m
et by future 

access to affordable debt 
• 

L
oan perform

ance as indicated by loan 
• 

I 0
0

%
 o

f available funding lent. 
closings on N

otes not yet fully subscribed. Jobs created o
r 

financing through an N
W

T
 

default percentage. 
m

aintained are 324 full tim
e and 83 perm

anent part tim
e. 

It has 
Im

m
igrant Investor P

rogram
 

• 
N

um
ber o

f new
 jo

b
s created by the 

not been possible to link the %
 increase in net earnings to A

urora 
(A

urora F
und and A

urora 
businesses financed. 

F
und loans as other factors m

ay b
e involved. 

Fund II). 
• 

P
ercentage o

f increase in net earnings 
o

f business financed. 

S
trategy 1.2 -

Im
plem

ent the 
• 

D
egree to w

hich agreem
ent is 

• 
Fu II im

plem
entation o

f all provisions 
• 

C
om

pleted. S
ignificant consultation w

ith N
unavut 

D
ivision o

f A
ssets and 

im
plem

ented. 
o

f the agreem
ent. 

G
overnm

ent has taken place to ensure full im
plem

entation o
f 

L
iabilities as outlined in the 

• 
A

udited opening balance sheet, 
the agreem

ent. T
arget date for opening balance sheets w

as 
signed agreem

ent. 
w

ithout adverse observations for each 
extended, due to late start for due diligence on the part o

f the 
territory by D

ecem
ber 1999. 

G
overnm

ent o
f N

unavut and tim
e consum

ed in the detailed 
m

echanics o
f actual division exceeding the initial planned tim

e 
fram

e. 
S

trategy 1.3 -
N

egotiate a fair 
• 

A
cceptable progress tow

ard the 
• 

A
 negotiated settlem

ent acceptable to 
• 

8
3

%
 o

f all people con/acted have agreed to the settlem
ent. 

and affordable resolution o
f 

negotiated settlem
ent. 

all parties. 
T

his represents is 7
6

%
 o

f all o
f the eligible claim

s. 
P

ay E
quity. 

S
trategy 1.4 -

D
eterm

ine 
• 

O
ptions developed. 

• 
O

ption selected before M
arch 31. 

• 
T

he P
ow

er S
ubsidy P

rogram
 w

as review
ed by a Joint W

orking 
options for reducing current 

• 
O

ptim
um

 option selected by the 
1999. 

C
om

m
ittee covering all utility subsidies ( w

ater &
 sew

er: 
cost o

f the P
ow

er S
ubsidy 

F
inancial M

anagem
ent B

oard. 
• 

Im
plem

entation by the end o
f 1999-

social housing pow
er: P

etroleum
 P

roducts fuel and the P
ow

er 
P

rogram
. 

• 
Im

plem
entation plan developed . 

2000. 
S

ubsidy) and a final report providing a series o
f 

recom
m

endations for the D
eputy M

inisters to review
 and 

consider. T
he D

eputies have review
ed the report and 

recom
m

endations and have provided feedback to the S
teering 

C
om

m
ittee. T

he W
orking C

om
m

ittee is aw
aiting further 

instructions from
 the Steerim

? C
om

m
ittee on im

nlem
entation. 
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RESlI_L__T__S_ 

Strategy 7.1 -
M

axim
ize the G

overnm
ent's 

• 
Successful com

pletion o
f six P3 pilot 

• 
Six new

 facilities available for public program
s at 

• 
I facility has been com

pleted and is 
investm

ent in capital infrastructure through 
projects: 

no m
ore cost than the governm

ent w
ould incur 

now
 operational. A

ll other projects 
im

plem
entation o

f public/private 
# o

f operating lea~es signed 
w

ith direct borrow
ing. 

have m
oved to traditional 

partnerships 
# o

f facilities com
pleted. 

construction approaches. 

• 
E

valuation o
f pilot initiative com

plete 
• 

P3 im
plem

entation policy in place w
hich builds on 

• 
T

he evaluation is underw
ay w

hich 
and recom

m
endations for further projects 

the experience o
f the pi lot projects. 

w
ill help detennine direction o

f 
presented 1

0
 Financial M

anagem
ent 

• 
N

orthern developers have the experience and 
policy and the extent o

f northern 
B

oard. 
capability to enter into PJ arrangem

ents w
ith 

capability for P
J projects. 

governm
ent. 

• 
N

um
ber o

f northern 11nns selected a.~ 
successful proponcnK

 
• 

R
isk o

f ow
nership transferred to the private sector. 

• 
A

ttained in the Fort Sm
ith facility. 

• 
A

m
ount o

f private sector investm
ent in 

• 
Further inform

ation w
ill be 

public infrastructure. 
forthcom

ing in the evaluation report. 

Strategy 7.2-
Support the self-governm

ent 
• 

E
ffective affordable and ellicient self-

• 
Program

s and services are delivered under the self-
• 

Increased recognition at all self-
negotiations (led by A

boriginal A
ffairs) by 

governm
ent m

odc.:l(s). 
governm

ent m
odels from

 w
ithin existing resource 

governm
ent negotiation tables o

f the 

collecting and analyzing financial 
• 

C
ost o

f im
plem

enting self:govem
m

ent 
allocations. 

im
portance o

f fully addressing 
infonnation and costing m

odels. 
agreem

ents. 
financial issues. 

• 
Federal G

overnm
ent has still not 

recognized its obligations. 

• 
D

eveloped position paper/approach 
on costing self-governm

ent. 
Strategy 7.3-

Identify best practices for 
• 

Identification o
f IO 'best practice' 

• 
O

rganiz.ational guidelines in place for 
• 

D
eferred 

restructuring, alternative service deli very 
I 

m
odels for further analysis and 

departm
ents. 

and jurisdictional arrangem
ents betw

een 
I 

recom
m

endations. 
C

lear policies in place w
ith regard to 

T
o be com

pleted in w
inter 2001. 

I 
• 

• 
levels o

f governm
ent and third parties. 

I 
accountability m

echanism
s for alternative service 

R
esearch is currently underw

ay. 
delivery arrangem

ents. 

I 

Page 12 
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S
trategy 8. I -

C
om

plete the 
im

plem
entation o

f the D
igital 

C
om

m
unications N

etw
ork and prom

ote 
the developm

ent o
f cost/effective 

utilization o
f its capabililies and 

capacity. 

S
trategy 8.2 -

In partnership w
ith the 

departm
ents rew

rite the G
N

W
T

's 
lnfonnatics S

trategy to reflect changes 
in needs and technology. 

S
trategy 8.3 -

D
evelop and 

successfully execute a G
N

W
T

 Y
ear 

2000 strategy. 

O
U

T
C

O
M

E
 M

E
A

SU
R

E
S 

• 
D

egree to
 w

hich D
C

N
 im

plem
ented. 

• 
R

eliability o
f D

igital C
om

m
unications 

N
etw

ork. 
• 

L
evel o

f use o
f D

igital C
om

m
unications 

N
etw

ork. 

• 
D

ata processing efficiency
/ reliability. 

• 
D

ata/system
s security. 

• 
M

anagem
ent infonnation quality I 

availability. 
• 

C
om

m
unications capability. 

• 
N

um
ber o

f applications that w
ere m

ade 
year 2000 com

pliant. 
• 

N
um

ber o
f P

C
s that w

ere m
ade year 

2000 com
pliant 

• 
N

um
ber o

f em
bedded system

s that w
ere 

m
ade year 2000 com

pliant 

• • • • • • • • • • T
A

R
G

E
T

S/ST
A

N
D

A
R

D
S 

D
igital C

om
m

unications N
etw

ork fully 
im

plem
ented. 

R
eliability m

aintained w
ithin contract 

param
eters. 

S
ubstantial usage level and usage increases 

annually. 

D
ata processing lists at industry average 

w
ith acceptable error rate. 

N
o critical system

s failure/dow
ntim

e. 
Inform

ation available on all critical 
program

s. 
A

ll data capable o
f being transm

itted in 
m

anner/speed to m
eet business 

requirem
ents. 

A
ll critical G

N
W

T
 system

s are Y
ear 2000 

com
pliant. 

A
ll critical P

C
s are year 2000 com

pliant . 
A

ll critical em
bedded system

s are year 2000 
com

pliant. 

1999-2000 R
esu

lts R
ep

ort 

R
E

SU
L

T
S 

• • • • • • 

T
he D

igital C
om

m
unications N

etw
ork (D

C
N

) w
as 

im
plem

ented in all 5
8

 N
W

T
 com

m
unities by 

D
ecem

ber 1998 (ahead o
f schedule). N

etw
ork 

reliability is w
ithin contracted standards w

ith 
additional netw

ork perform
ance standards under 

developm
ent. 

I 0
0

%
 legacy netw

ork applications are now
 

running over the D
C

N
. T

he form
er X

.25 netw
ork 

has been fully supplanted. 
T

he provision o
f data processing services has been 

w
ithin acceptable operating standards as 

evidenced by the lack o
f any significant system

s 
failures beyond norm

ally acceptable system
s 

outages. 
A

ll m
ajor corporate system

s continue to satisfy 
appropriate data m

anagem
ent and inform

ation 
requirem

ents across the G
N

W
T

. A
dditional 

perform
ance m

etrics are under consideration to 
allow

 for m
ore specific quantitative m

easures. 
D

ata transm
ission services have been significantly 

im
proved through the provision o

f enhanced 
netw

ork backbone services that have higher 
reliability and bandw

idth capabilities. 
A

ll com
pleted 

-
P

age 13 
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S
trategy 9.1 -

E
nhance F

M
B

S
 

A
w

areness dem
onstrated thro:feih increased participation 

w
orking relationship w

ith 
a

n
d

 com
m

unication w
ith line 

fuartm
ents, p

rio
r to client 

departm
ents through 

survey being revised, specificaly; 
im

plem
entation o

f a client 
service focus. 

• 
L

evel o
f aw

areness as determ
ined 
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epartm
ents and agencies are aw

are o
f the 
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R

evised Y
ear-end Instructions w

ere issued to all 
through client surveys. 
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departm
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ented by a Y
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N

um
ber o
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M
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S
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epartm

ents/ R
egions and further 

day w
orking day tum

 around. 
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0%

 o
f call letters and instructions to 

"one-on-one" departm
ental visits to each departm

ent; 
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N

um
ber o

f cooperative j.oint initiatives. 
departm

ents are issued on a tim
ely basis • 

are clear and are backed up w
ith technical 
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T

he F
inancial Inform

ation S
ystem

 w
as consolidated 

support. 
on the H

Q
 H

P
3000 T

his has decreased departm
ental 

• 
50%

 increase in F
M

B
S

 collaboration w
ith 

w
orkloads at year end. 

departm
ents on m

ajor program
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policy initiatives. and re-engineering 
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C

om
pleted the im

plem
entation o

fa
 new

 F
IS

 coding 
initiatives. 

structure by holding departm
ental w

orkshops on this 
subject. T

he coding reduction w
ill 

further reduce 
departm

ental w
orkloads; 
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D

rafted and issued new
 F

inancial A
dm

inistration 
I 

P
olicies and P

rocedures to provide clarity in financial 
I 

adm
inistration and m

anagem
ent; 

• 
F

M
B

S
 staff have participated in 12 evaluation 

initiatives and 3 m
ajor program

 review
s at the 

invitation o
f the departm

ents. 

• 
F

M
B

S
 senior m

anagers participate in m
onthly 

m
eetings o

f D
irectors o

f F
inance and C

orporate 
S

ervices. 

I 

P
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