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Goal 
Establishment of two 1. 
new governments in 
the east and west by • 
April 1 , 1999, while 
maintaining program 
and service levels. 

• 

• 

• 

• 

2. 

• 

• 

DEPARTMENT OF EXECUTIVE 
1998-99 Results Reports 

Strategies Standards or Targets 
Strategy for the establishment of • Programs and services are not 
two new territories: disrupted. 
Facilitate the development of • Consistency in planning and 
division implementation/transitional implementation across the 
plans for all government government. 
departments/agencies. • Consistency with organizational 
Improve ongoing relations with NTI, model proposed by NIC . 
NIC, DIANO, and the Western • Consistent messages and 
Leaders' Coalition by ensuring communication from GNWT to 
communication and consultations affected parties. 
on all activities related to the 
creation of two new territories. 
Develop and implement protocols 
on staffing and contracting and 
inter-governmental agreements with 

• Adequate funding is secured. 

the Office of the Interim 
Commissioner. 
With Finance and others, negotiate 

• Timely amendments to legislation . 

formula financing agreements for 
two new territories, including 
identifying incremental 
infrastructure needs. 
With Justice and others, revise 
statutes for Division, as required. 

Establishment of territorial women's • Presence in each new territory 
groups in each territory: focused on the equal participation 
To assist Women's Groups in of women in society. 
Nunavut to host a conference to • Women's issues continue to be 
determine representation after April represented in government 
1, 1999. decision-making in both new 
To assist Women's Groups in the territories . 
Western Arctic to host a conference 
to determine representation after 
Aoril 1, 1999. 

Results Achieved 
• GNWT worked with OIC, Government 

of Nunavut and the federal government 
to ensure a smooth transition would 
occur - program and service delivery 
was maintained, east & west 

• GNWT negotiated intergovernmental 
service contracts with OIC to provide 
services to Nunavut after April 1, 
where GN would not yet be prepared 
to do so 

• GNWT facilitated and maintained 
positive working relationships with all 
parties, east and west 

• Two 5 year Formula Financing 
Agreements were negotiated with the 
federal government for NWT and 
Nunavut 

• GNWT worked with OIC's legal 
advisors to ensure timely development 
of legislation 

• GNWT worked with OIC to ensure 
GN's operational needs were met, 
including the transfer of staff, transfer 
of records, etc 

• Women's conferences were held in 
March 1999 in both Yellowknife and 
Rankin Inlet. Both were seen as 
instrumental in eliciting grass roots 
involvement and advice, and in 
affirming the role of women's 
organizations in each new territory 
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DEPARTMENT OF EXECUTIVE 
1998-99 Results Reports 

Goal Strategies Standards or Taraeta Resulta Achieved 
3. Communication plan for the Division • Improved working relationships • GNWT was viewed as a facilitator by 

Secretariat: with key stakeholders. all parties in the creation of Nunavut. 

• Create and maintain a positive • Increase in positive focus and GNWT played an essential role in 
profile for the GNWT as a credible accurate media coverage, ensuring operational needs were met 

and effective party in the Division particularly outside of the NWT. and in supporting GN and OIC in 

orocess. fulfilling their resoective roles. 

Establishment of two 4. Confirming a role for two new • Premiers publicly acknowledge the • Division and the creation of two new 
new governments in territories: inclusion of two new territories at territories was the central focus for the 
the east and west by • Inform Prime Minister, Premiers and Annual Premier's Conference. GNWT in 98-99 and, as such, federal 
April 1, 1999, while appropriate federal/provincial • Nunavut invited as an observer to and provincial governments were kept 
maintaining program ministers about the election of two Atlantic Premiers' Conference. well apprised of progress and the 

and service levels. new governments in 1999. • Develop intergovernmental plans anticipated roles of both new 

• Confirm the inclusion of both new for two new governments . governments. 

territorial governments in • GNWT worked to facilitate and provide 

federal/provincial processes. advice to GN and OIC on the 
development of intergovernmental 
strategies and plans 

Promote the 5. Intergovernmental Affairs strategy: • Discussion and co-ordination of • Efforts were made to co-ordinate all 

Northwest Territories • Establish a framework for extragovernmental activities inter-governmental relations and 

through co-operation determining the involvement of the through Senior Management dealings in order to ensure consistent 

at the regional, GNWT in its relations with other Committee messaging from the GNWT 

national and governments and non-government • Reorganize Intergovernmental • Intergovernmental Affairs was 
international levels. organizations. relations functions to provide a reorganized to include staff in both 

• Ensure that other governments and presence at headquarters and in Yellowknife and Ottawa 
non-government organizations are Ottawa • GNWT continued to lobby other 
sensitive to the priorities of the • GNWT issues and concerns are governments, especially the federal 
NWT. well known and understood by all government, on issues affecting the 

• Enhance the GNWT's capacity to players. North - both NWT and Nunavut - for 
monitor activities of other • GNWT interests are maintained example, through the Core Group 
governments and increase its ability and advanced. • The GNWT was represented at the 
to anticipate and respond to Annual Premiers' Conference and at 
initiatives affecting NWT priorities. the Western Premiers' Conference 

• Develop and implement necessary • In July '98, GNWT hosted the Western 
steps to ensure that GNWT Premiers Conference 
interests are considered in federal 
decision-makina. 
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Goal 
6. 
• 

Increase public 7. 
awareness about the • 
initiatives of the 
Government of the 
Northwest Territories 
and issues of concern 
to Northern residents. 

• 

• 

• 

Strengthen and 8. 
enhance leadership • 
within the public 
service. 

DEPARTMENT OF EXECUTIVE 
1998-99 Results Reports 

Strateaies - Standards or Taraets , 
"- ' 

Devolution initiative: • Provide the GNWT with greater 
In collaboration with other control over economic and social 
departments, as required, negotiate development in the NWT and 
to assume greater control of access to new areas of revenue 
provincial type responsibilities. generation. 

GNWT Communications Strategy: • Positive feedback from aU key 
To increase the quantity and stakeholders . 
enhance the quality of clear, • Increase in media coverage . 
coordinated, concise and consistent • Increased positive focus and 
communication of key messages improved accuracy in media 
that are strategically aligned and in coverage. 
support of, the Government's • Higher level of involvement of 
overall objectives and vision. various stakehotders in 
To create a sense of urgency about consultation processes . 
the need to address the current 
issues facing the North. 
Offer inspiration and motivation to 
get people involved and find 
solutions. 
Promote and foster a commitment 
amongst GNWT staff to address the 
issues/ problems that face 
northerners. 

Executive Development Initiative: • Co-ordinated approach to human 
Establishment of an Executive resources development at the 
Development Committee consisting Senior Management level. 
of Deputy Ministers to promote the • An effective human resource plan 
development of managers tor all GNWT managers. 
throughout government. • Improved training and 

development for managers to 
prepare them for senior 
management positions. 

Results Achieved ' 

• One of the main thrusts of the GNWT's 
Agenda for the New North was 
'Sharing Control over our Resources' 
which focused on Northern control 
over northern non-renewable 
resources 

• A Communications Working Group 
was re- affirmed, chaired by the Press 
Secretary and attended by 
representatives from alt Departments 

• A draft communications strategy was 
developed for consideration 

• Corporate Human Resources Services 
began the development of a 
management competency model, with 
a committee of Deputy Ministers. 

• The model outlines competencies that 
GNWT expects to see in its managers, 
along with guidelines to assist in 
developing these competencies. 
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DEPARTMENT OF EXECUTIVE 

c::i I I 

1998-99 Results Reports 

. Goal ·( :it Strateaiea . . Standards or Taraets ' .. R•ults Achieved 
9. Human resources development • To identify and make • An Interdepartmental Human 

plan: recommendations, for Senior Resources Committee was 

• Establishment of an Management Committee approval, established to discuss human 
Interdepartmental Committee on to respond to employees' human resource issues and to make 
Human Resources consisting of resource development needs. recommendations to senior 
human resources managers, management. 
reporting to the Secretary to 
Cabinet. 

1 O. Employee communication plan: • A well-informed and motivated • Efforts to improve communication with 

• To introduce formal employee public service . staff included the Bear Facts, an 
communication activities aimed at • Development and distribution of an internal newsletter intended to 
enhancing employees' employee newsletter. broaden awareness of corporate 
understanding of Government • Better understanding of issues, boost morale and provide 
directions and initiative, and to government decisions/directions. light-hearted venue for information-
recognize the contributions and • Better understanding of roles of all sharing. 
motivate public service employees. departments. 

Contribute to the 11. Identification of the impact of • Women's social and economic • The Special Advisor to the Minister 
improvement of program changes to women: equality is improved. Responsible for the Status of Women 
social and economic • With women's groups, identify • Women's needs and concerns are continued to review policies and 
conditions and changes that may impact on addressed in government decision- programs of the GNWT to ensure 
increased income delivery of programs and services making. issues of importance to women are 
opportunities for as they relate to women. taken into account, 
NWT residents. • In August '98 in Iqaluit, the GNWT 

hosted the F/PfT gathering of 
Ministers Responsible for the Status 
of Women 

12. Intergovernmental relations: • Acquire information at regional, • GNWT has continued to maintain an 

• Establish and maintain an inventory national and international levels inventory of intergovernmental 
of intergovernmental agreements that will improve planning and agreements 

• Monitor federal initiatives for delivery of programs and services • GNWT was a participant and 
partnerships/implications for GNWT in the NWT. signatory to the Social Union 
programs and initiatives. Framework Agreement with Canada 

and all provinces, except Quebec 

• GNWT continued to participate in 
bilateral discussions with the federal 
government through Core Group 
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. -;; Goal -. - Strateaies 

DEPARTMENT OF EXECUTIVE 
1998-99 Results Reports 

Standards or Tara••~ 
13. Regulatory reform initiative: • Improve economic conditions by 

• Reform current regulatory process, reducing unnecessary government 
by bringing forward a series of regulation, which hinders 
packages which include legislative economic growth, job creation and 
and policy amendments, guidelines efficient service to the public. 
for the assessment of new • More efficient government 
regulations and recommendations structures for the delivery of 
for organizational change. regulatory programs and services. 

• Research, recommend and, where • Increased Northern influence into 
approved, assist in the facilitation of the establishment of national 
alternate methods of delivering codes and standards and a greater 
regulatory programs and services. understanding of Northern 

• Finalize work initiated by the concerns with existing federal 
previous government in reforming regulatory systems. 
Territorial liquor control legislation • Statutes and regulations amended 
and procedure_ to provide increased effictency, 

• Identify federal regimes, which less duplication, reduced 
present unnecessary barriers to compliance burden and greater 
economic development and prepare consistency with contemporary 
packages for communicating these trends in government regulation. 
concerns to the appropriate federal 
Ministries, officials or review 
processes. 

Results Achieved 
• Regulatory Reform Measures Act 

amended 14 regulatory statutes and 
repealed three others_ 

• Series of survey research projects 
identified Northerners' concerns with 
existing regulatory frameworks. 

• Consultation with Chamber of Mines, 
Chambers of Commerce, Federation 
of Independent Business and other 
key stakeholder groups. 

• First-time appointment of a 
Northerner to the Board of Directors 
for Standards Council of Canada and 
increasing leadership within the 
formulation of standards-related 
policy and strategy at the 
nationa I/international level. 

• Represented the NWT in a Canada-
wide horizontal review of regulatory 
requirements affecting mining and 
mineral exploration, co-ordinated by 
Natural Resources Canada. 
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Strataaies 
Strategy 1 .1 - Expand the NWT • 
business communities' access to 
affordable debt financing through 
a NWT Immigrant Investor • 
Program (Aurora Fund and Aurora • 
Fund II) 

• 

Strategy 1.2 - Expand the NWT • 
business communities' access to • 
equity capital through a 
private/public NWT Partners 
Equity Fund. 

Strategy 1.3 - Develop the basic • 
content and substantiation for the 
two new Gross Expenditure Base • 
requirements for the two new • 
territories for use by the GNWT 
team (led by the Department of 
Finance) negotiating with Finance 
Canada. 

Strategy 1.4 - Develop the G NWT • 
position on the Division of Assets 
and Liabilities for 
discussing/negotiating with the 
parties for the equitable division of 
those assets and liabilities. 

FINANCIAL MANAGEMENT BOARD SECRETARIAT 
1998-99 Results Reports 

Outcome Meaaurw Ta,_ .. -tanclards 
Value of loans placed and • Default rate as good as the 
percentage of available average of plans in other 
funding lent. jurisdictions. 
Loan default percentage. • 100% of available funding 
Number of new jobs created lent. 
by the business financed. 
Percentage of increase in net 
earnings of businesses 
financed. 

Level of investments made. • Success rate for businesses 
Percentage of business that have had access to equity 
community satisfied with fund. 
access. • Business success rate 

matches Manitoba 
experience. 

• 100% of equity financing 
placed. 

Adequacy of funding • Two territories have adequate 
negotiated. resources to maintain services 
Funding dollars negotiated . and complete division process 
Timeliness of negotiations . without running a deficit. 

Agreement signed. • Agreement signed by March 
31, 1999. 

•. --= Results Achieved .. 
• Default rate on Aurora Fund loans 

is0%. 

• 100% of available funding lent as 
of March 31, 1999 . 

• Project deferred indefinitely. 

• Analysis on Expenditure Base 
resulted in negotiation with Canada 
for $95 million in incremental 
funding to support establishment of 
corporate functions in two new 
territories. 

• The GNWT received adequate 
funding for the additional corporate 
costs. Negotiations did not 
address the adequacy of the 
program.funding base. 

• Agreement signed March 29, 1999 
bringing a successful conclusion to 
3 years of complex negotiations. 
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Strateaies 
Strategy 1.5 - Negotiate a fair but • 
affordable resolution of Pay 
Equity. 

Strategy 1.6 - Support Aboriginal • 
Affairs in pursuing federal funding 
of the incremental costs of self-
government and in costing self-
government models. 

Strategy 2.1 - Improve the overall • 
level and quality of human 
resource planning in the GNWT 
and its linkage to business • 
planning process. -

-

-

-

FINANCIAL MANAGEMENT BOARD SECRETARIAT 
1998-99 Results Reports 

Outcome Measures - -· Ta. ._tandards < 
-

Acceptable progress toward • A negotiated settlement 
the negotiated settlement. acceptable to all parties. 

Acceptable progress toward • Self government agreements 
the agreement. are successfully negotiated 

that thoroughly address 
financial issues. 

• Federal Government's share 
of its obligations toward self-
government is fulfilled. 

Each department has a • Human Resource Plans 
Human Resource Plan, linked support succession planning 
to the Business Plan. and affirmative action. 
For 1998-99 process: 
the public information value of 
the business plans; 
internal consistency and 
congruence of the plans; 
clear linkage between 
departmental plans and the 
GNWT's government-wide 
business plan; and 
olans are results focussed. 

t::J CJ CJ ..___,. 

- Results Achieved · 
• Tribunal continuing. 

• Discussions on-going on 
settlement possibilities. 

• 83% of individuals receiving a 
settlement offer accepted. 

• Increased recognition at all self-
government negotiation tables of 
the importance of fully addressing 
financial issues. 

• Federal Government has still not 
recognized its obligations. 

• Developed position 
paper/approach on costing self-
government. 

• Responsibility was transferred to 
the Corporate Human Resource 
Section of the Department of the 
Executive. 
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Strategy 2.2 - Informatics • 
Planning through the Informatics • 
Policy Committee promote 
development of appropriate • 
informatics plans by departments 
to optimize value of technology • 
and information to the 
organization. 

Strategy 2.3 - Implement • 
accounting policy changes to 
adopt the Public Sector 
Accounting and Auditing Board's 
(PSAAB) recent 
recommendations on treatment 
of tangible capital assets. 

FINANCIAL MANAGEMENT BOARD SECRETARIAT 
1998-99 Results Reports 

Outcome Measures Taraet/Standards 
Level and extent of use. • A high quality cost effective • 
Cost of high quality data/video network is available 
telecommunications. in all communities in the NWT. 
Accessibility/reliability of • The network is being used 
services. extensively by government 
Cost effectiveness of and non-government users to • 
application running on the improve quality, accessibility 
DCN. and cost of government 

services and other activities. 

Financial statements • Compliance achieved by • 
compliance with PSAAB March 31, 2001 . 
recommendations. 

• 

• 

Results Achieved 
Proof of concept testing has 
demonstrated the viability of the DCN 
as a viable and cost-effective 
data/video network servicing all 
communities in the NWT. 
Departmental participation in the use 
of broadband wide-area network 
(WAN) services is 100%. Quality 
improvements have resulted through 
the provision of broadband access to 
corporate applications, e-mail and the 
Internet. Specific quantitative 
measurement standards for network 
performance are being devetoped. 
Acquisition of backbone WAN 
services from the private sector has 
been determined to be the most cost-
effective solution as demonstrated 
through the RFP process and the 
poor availability of private sector WAN 
services in the NWT. 

Progress continues to be made 
towards the March 31, 2001 deadline. 
FAM Directives and FIS procedures 
have been written and disseminated 
to Departments. 
Work continues on asset valuations 
and progress has been made towards 
the selection of a suitable software 
system. 
2000-2001 Main Estimates 
presentation based on new 
accountina oolicies. 
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FINANCIAL MANAGEMENT BOARD SECRETARIAT 
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1998-99 Results Reports 

= - ·.., --s· - ---
.. ~ - . 

. ~.Outcome Measures Ta. ____ tandarda Results Achieved 
. 

.. 

Strategy 3.1 - In consultation • Data processing efficiency/ • Data processing lists at • All Departments are producing results-
with departments, implement a reliability. industry average with oriented Mission Statements, and 
new approach to performance • Data/systems security . acceptable error rate. publishing them in multi-year business 
measurement for the new • Management information • No critical systems failure/ plans. 
government. quality/ availability. downtime. • 98-99 Results Reports publication was 

• Communications capability. • Information available on all delayed due to unusual circumstances in 
critical programs. the life of the GNWT (creation of 

• All data capable of being Nunavut and new NWT Election in 
transmitted in manner/speed particular). These Results Reports are 
to meet business now being finalised and will be published 
requirements. Spring 2000. The 1999-2000 Results 

Reports will be published in the Fall of 
2000. 

• Work was begun on developing 
performance measurement workshops 
and materials to assist departments in 
improving quality of measurement and 
reporting. 

Strategy 3.2 - Through the • Data processing • Data processing lists at • The provision of data processing 
continuous implementation of efficiency/reliability. industry average with services has been within acceptable 
the Informatics Strategy • Data/systems security . acceptable error rate. operating standards as evidenced by the 
improve the management • Management information • No critical systems lack of any significant systems failures 
information system in use in quality/availability. failure/downtime. beyond normally acceptable systems 
the government. • Communications capability. • Information available on all outages. 

critical programs. • All major corporate systems continue to 

• All data capable of being satisfy appropriate data management 
transmitted in manner/speed and information requirements across the 
to meet business GNWT. Additional performance metrics 
requirements. are under consideration to allow for more 

specific quantitative measures. 

• Data transmission services have been 
significantly improved through the 
provision of enhanced network backbone 
services that have higher reliability and 
bandwidth caoabilities. 
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.. Strateaies 
Strategy 3.3 - Further develop • 
the FMBS evaluation support 
services available to 
departments. 

• 

Strategy 4.1 - Increase the • 
timeliness with which public • 
accounts information is 
completed and published after • 
annual year end. 

Strategy 4.2 - Re-design • 
existing public account content • 
and format to be more user 
friendly and informative. 

FINANCIAL MANAGEMENT BOARD SECRETARIAT 
1998-99 Results Reports 

Outcome Measures Taraet/Standards 
Degree to which all major • 100% of all major policies, • 
policies, strategies, and strategies, and programs have 
programs have an monitoring and evaluation • 
associated monitoring and frameworks and regular 
evaluation framework that reporting and evaluation • 
results in timely occurs. 
evaluations. • 80% satisfaction rate. 
Degree of client satisfaction 
of services. 

Span of time to publish. • Interim Report tabled by 31 July • 
Degree of legislative following end of fiscal year, • 
adherence. Comptroller General's 
User satisfaction. statement issued by 31 July • 

following end of fiscal year, and 
Public Accounts tabled by 31 
October following end of fiscal 
year. 

• Complete satisfaction from 
MLA's and Auditor on 
timeliness of documents as 
indicated by no negative 
comments. 

User satisfaction. • Recognition as leader in public • 
Comparison to other forums. 
jurisdictions. • No critical comments from 

Auditor-General/Public 
Accounts Committee on 
conduct/oresentation. 

Results Achieved 
Increasing use of Business Plans to 
identify measures. 
Work was begun on developing an 
accountability policy. 
Client surveys and feedback indicate a 
high level of satisfaction with 
performance measurement and 
evaluation services, and a desire for 
improved support in the budgeting and 
financial management areas. 

Interim report tabled September 1999. 
Public accounts will be tabled June 30, 
2000. 
Significant delays were experienced 
due to unavoidable delays for the 
Government of Nunavut to complete 
their due diligence and the exceptional 
complexity of the actual mechanics of 
the division of assets and liabilities in 
the complete absence of any precedent. 

The significant resources committed to 
the division process along with 
successfully completing a large number 
of other large complex projects 
precluded progress in this area. 
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FINANCIAL MANAGEMENT BOARD SECRETARIAT 
1998-99 Results Reports 

. ' ~*--~-:ir,: __ :...:::les .- .w •r't /'- Outcome. Measures ... ' ~~-- -_' 'T..._ ____ tandards:_: 0 
• ... 

" 

Strategy 4.3 - Finalize pilot • Number of financial • Professional jobs and • 
project to create an audit professionals in regional associated 
presence in the regions. centres. training/development 

• Survey of regional opportunities are available in 
management satisfaction regional centres. 
with internal and audit • 90% satisfaction rate. 
services. • Internal audit services and 

• Quality of financial and related benefits are (more) 
operational management in accessible to regional 
regional centres. managers. 

• Decline in audit cost in 
comparison to 1996-97. 

• No significant problems 
identified in corporate control 
reviews. 

Strategy 5.1 - In consultation • Degree to which negotiated • A new job evaluation system is • 
with department management collective agreements negotiated into the contract. 
and employee unions, develop achieved. • Completion of negotiated 
and negotiate terms and collective agreements. • 
conditions of employment. 

CJ CJ CJ CJ 

· . :~~~Reaulta;khieved -~,:-.: -~•:' -
Due to unusual circumstances, i.e. the 
creation of Nunavut, this pilot project 
was deferred. 

Collective agreement was successfully 
negotiated with the Union of Northern 
Workers. 
The Hay Job Evaluation System was 
implemented for non-bargaining unit 
employees and negotiated into the 
Collective Agreement tor bargaining unit 
employees retroactive to April 1, 1998. 
This resulted in significant increase in 
pay for most employees. All employees 
received a minimum 2% increase. 
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Strat.eaies ' , 

Strategy 5.2 - Through • 
interdepartmental working • 
groups assist departments to: • 
- identify training needs in 

the area of human • 
resource management • - promote and assist • departments to implement • sound human resource 
management practices • {performance development 
systems, career planning 
and support, employee 
assistance program, job • sharing, etc.). 

Strategy 5.3 - In conjunction • 
with departments, develop and -
implement plans and -
approaches that will increase 
the representativeness of the -
public service in those 
occupational categories where -
proportional representation has 
not been achieved. 

Strategy 5.4 - Working with • 
departments and the Interim 
Commissioner's Office, • 
develop human resource plans 
and protocols that will ease the 
transition from one territorial 
public service to two. 

FINANCIAL MANAGEMENT BOARD SECRETARIAT 
1998·99 Results Reports 

Outcome Measures Taraat/Standards ,, 11. ~ • ., 
Vacancy rate. • Vacancy rate below 10%. • 
Internal placement rate . • Internal placement rate is 50%. 
Increase in employee • Each department has a Human • 
morale as evidenced by: Resource Plan. 
Employee surveys • Measurable increase in positive 
Attendance reports indicators of morale. 
Turnover rates • 90% completion rate on 
Number and type of performance reviews. 
grievances . 
Number of professional 
developmenVtraining 
opportunities offered and 
participation rates. 
Rate of performance review 
completion. 

Representation levels by: • Affirmative action in place for • 
occupational group; each department. 
number of affirmative action • Measurable increase in 
plans in place; representativeness each year. 
turnover of affirmative • Reduction in affirmative action 
action employees; and turnover rates. 
proportion of new entrants/ • Increase in proportion of new 
promotions of affirmative entrants/promotions. 
action candidates. 

Degree to which agreement • Protocol agreements in place. • 
achieved. • Recruiting plans in place . 
Number of Nunavut • Both Western and Nunavut 
functions governments have the 
established/positions filled. necessary Human Resources in 

place to commence operations 
on April 1, 1999. 

• 

Results Achieved 
The vacancy rate in the GNWT at 
December 31, 1998 was 10. 7% 
Responsibility was transferred to the 
Corporate Human Resource Section of 
the Department of Executive. 

Responsibility was transferred to the 
Corporate Human Resource Section of 
the Department of the Executive. 

A Litigation Agreement was drafted that 
sets out the responsibilities of the 
GNWT and the Government of Nunavut 
after April 1 , 1999 in regard to 
outstanding litigation including the 
Equal Pay Complaint and labour 
relations issues such as grievances and 
arbitrations. 
Necessary arrangements, including 
legislative amendments, were made to 
ensure a seamless transfer of 
employees to the Government of 
Nunavut on April 1, 1999. 

Page 14 of 72 

c:J l'C3 E:J E=3 CJ [CJ a:::::J c:::J CJ i:.:::::1 i=:11 e=i c::::J c:::::::I l:::J c::i c=J C] c::J 



L__J c::.:J i==i l:=J CJ c:::J CJ c::::r c::J c:::J CJ CJ 

:~-~;.,-.i.,:-s! Strataales "'· ~-

' 

Strategy 5.5 - Working with • 
management and unions resolve 
irritants and substantive issues • 
through negotiation, utilizing 
interest based techniques where 
appropriate. 

Strategy 5.6 - Review business • 
needs in the area of human 
resource information systems and 
develop options for improving the • 
capacity of the organization to 
meet those needs. 

Strategy 5.7 - Research and • 
assess the emerging trends in • 
public sector employment in the 
NWT. 

FINANCIAL MANAGEMENT BOARD SECRETARIAT 
1998-99 Results Reports 

OutcQlne Meaaurea. ·. Taraet/Standards 
Number irritants and issues • Number irritants and issues 
resolved. resolved. 
Level of managemenVunion • Regular 
communication. communications/meetings. 

Management satisfaction • Business needs report completed 
with the system and the and alternatives evaluated and 
information it produces. presented for decision-makers. 
The cost effectiveness of 
the system. 

Level of mobility. Assessments are conducted on: 
Relative competitiveness of • The means to facilitate inter-
GNWT pay and benefits employer mobility for public 
packages in the market. service staff; 

• The maintenance of employer 
competitiveness in the market 
place; 

• Multi-employer cooperation and 
communication to deal with 
common issues and gain access 
to common services. 

;..._J 
f I t=J c::J CJ c=J 

.. 
Results Achieved ' - . . . 

• A process was agreed upon with 
the Union of Northern Workers to 
review grievances that had been 
referred to arbitration to 
determine if a settlement could be 
reached. This resulted in a 
number of grievances being 
resolved or withdrawn. 

• A new Workplace Conflict 
Resolution Policy was 
implemented to address union 
and employees concerns. 

• Decision made to implement a 
new integrated Human Resource 
and Payroll Information System 
(Peoplesott). This new system 
would provide for more consistent 
and accurate data from both 
human resources and payroll. 
The new system would also allow 
for customized reports and 
downloads to facilitate better data 
analysis. 

• GNWT's continuing participation 
in the Northern Employee 
Benefits Services to ensure that 
GNWT comparable pension and 
benefits programs are available to 
all northern employers. 

• Using the information from the 
Hay Job Evaluation System 
compared GNWT jobs to similar 
jobs in other jurisdictions. 
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StratAnies 
Strategy 6.1- Complete the sale of • 
surplus staff housing. 

• 

Strategy 7.1- Support the • 
Community Empowerment 
Initiative (led by Municipal and 
Community Affairs) by researching 
and developing approaches to 
block funding and new 
accountability frameworks. 
Address labour relations issues 
associated with the initiative. 

Strategy 7 .2 - Refine and • 
increase training available to 
recipients of delegated financial • 
and human resource management 
responsibilities. 

FINANCIAL MANAGEMENT BOARD SECRETARIAT 
1998-99 Results Reports 

Outcome Measures 
.... ~- Taraet/Stand.,-cts ~-

% of GNWT inventory of • All owned housing units are 
"ownedn homes that have sold that are capable of being 
been sold. sold. 
Proportion of GNWT staff in • Annual decrease in proportion 
private accommodation. of employees in staff housing 

achieved. 

Degree to which transfer • Appropriate financial policy 
issues are resolved. and human resource 

framework in place to support 
transfer of authority to 
community and aboriginal self-
governments. 

• Block funding mechanisms 
established. 

• Labour relations issue are 
resolved. 

Number of problems identified • 90% of department 
by audit and reviews. satisfaction level. 
Level of customer satisfaction • Departments exercise 
with training. delegated authority 

appropriately in accordance 
with policy requirements as 
evidenced by audiVreview 
results. 

-· Re$Ults "chieved 
• The inventory of owned units that 

are capable of being sold is down 
to 20 units. 

• The number of employees in staff 
housing has declined to less than 
100. 

• Discussion papers proposing 
financial, policy and human 
resource arrangements to support 
the transfer of authority were 
developed in consultation with 
departments and communities. 

• Block funding mechanisms were 
developed to provide the basis for 
further discussions. 

• As no actual transfer agreements 
were advanced, there was no 
opportunity to resolve labour 
relations issues on establishing 
block-funding mechanisms. 

• Compared the benefits provided by 
the GNWT to those available under 
the Northern Employee Benefit 
service to ensure employees 
affected by Community Transfer 
would be able to enjoy similar 
benefits upon transfer. 

• Internal auditors reported no 
significant deviations by 
departments from approved 
financial policies. 
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FINANCIAL MANAGEMENT BOARD SECRETARIAT 
1998-99 Results Reports 

ClC.Jc::JCl 

- •a •, ' ~, 9;._:..._1 .. - :. . . Outcome Measures - " ' ; .-_ ;;,-.,. Ta. ___ tandarda 0 • -:. • ,;,:""!',..:L, .:. Results Achieved '~ . . :r,,• -

Strategy 7.3- Evaluate the User • Cost effectiveness of this • Reduction in demand for • Initiative was completed and all 
Say I User Pay initiative. strategy. services of 10%. functions devolved in 1999. 

• Increased efficiency of 
operations. 

Strategy 8.1 -Complete the • Degree to which DCN • Digital Communications • The Digital Communications 
implementation of the Digital implemented. Network fully implemented. Network (DCN) was implemented 
Communications Network and • Reliability of Digital • Reliability maintained within in all 58 NWT communities by 
promote the development of cost Communications Network. contract parameters. December 1998 (ahead of 
effective utilization of its • Level of use of Digital • Substituting usage levels schedule). Network reliability is 
capabilities and capacity. Communications Network. achieved (25 million), and within contracted standards with 

usage increases annually. additional network perfonnance 
standards under development. 

• 100% legacy network applications 
are now running over the DCN . 
The fonner X.25 network has been 
fullv sunnlanted. 

Page 17 of 72 



D 
D 
D 
0 

3: 
D -z -
0 en 

-I 

□ 
::a 
-< 

0 0 
Tl 

0 
)> 
DJ 

0 0 ::a -
□ 

G) -z 
0 )> 

r-
0 )> 

Tl 

D Tl 
)> -

D ::a en 
□ 
D i ..... 

CD 

D 
0 ----1 
I\) 

D 



(:=J CJ CJ CJ CJ {=:) c:=:i c=i CJ CJ CJ c::J CJ 

MINISTRY OF ABORIGINAL AFFAIRS 
1998-99 Results Reports 

CJ c=i CJ 

= f .Action,_$·.~:i-~. ,:t.Antlclna111d Reeulta~" ~~•~:.-'½;_._ i: . . -· ; ,-,;-:. ·· ~- ~ · . Results Achieved. - ~ .. . --- " 

Outstanding lands, resources and Conclude all outstanding 
self government agreements are agreements within five 
successfully concluded, which will years. 
provided for continued 
improvement of the political, social 
and economic environment. 

Negotiations: 

Beaufort/Delta ■ Close to conceptual agreement on Education K-12, Child and Family Services, 
Adoption, Social Services, Income Support, Health, Student Financial Services 
and Governing Structures. 

■ Target is an Agreement in Principle in March 2000. 

Deline • Process and Schedule Agreement signed in October 1988. 
■ Joint Financial Implementation Working Group Established. 
■ Negotiations underway on governing structures and education K-12. 

Dogrib Treaty 11 ■ Land Claim provisions of the AIP near completion - negotiations are focused on 
self-government. 

■ Anticipate an AIP in June 1999. 
Slave River First Nations • Anticipate an AIP (MOI) for lands and cash to establish a reserve at Smith 

Landing in Alberta in May. 
• Focus will then shift to Salt River First Nation members remainina in Fort Smith . 

Treaty 8 • Negotiations on a Framework Agreement to guide negotiations is near 
completion. 

■ The role of the GNWT is an outstandina issue. 
South Slave Metis • Framework Agreement signed in August 1996 calls for two stage negotiation 

process; I) AIP on lands and resources plus self-government. 
• Negotiations on hold pending a decision on whether self-government can be 

neaotiated in staae I). 
Deh Cho First Nations • DIANO Ministerial Envoy and a Deh Cho leadership team recommended 21 

principles to their principals. 
• Deh Cho assembly gave conditional support for entering into negotiations . 
• DIANO Minister to respond soon . 

Makivik Offshore • Disagreement between Canada and Makivik over land quantum and cash 
compensation holding up AIP. 

• GNWT briefed on Nunavut officials who assume responsibility for negotiations 
April 1, 1999. 
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Strateav/Action 
An effective system of government 
is established for the western 
Northwest Territories, which has 
wide support of its citizens. 

Western Constitutional 
Develooment 
The implementation of land claims, 
treaty entitlement and self-
government agreements maintains 
an adequate level and quality of 
programs and services. 

MINISTRY OF ABORIGINAL AFFAIRS 
1998-99 Results Reports 

Anticinated RNulta . .. RNults Achieved 
,·· , . 

' '· : - . 

Majority support for a • Constitutional Working Group (CWG) suspended plans for a constitutional 
model in plebiscite. conference. 

• CWG office closed March 31 , 1999 . 
Greater than 50% voter • CWG members considered federal proposal for an intergovernmental forum. 
turnout for plebiscite. 

Memorandum of • Financing the implementation of self-government agreements continues to be 
Agreement with federal an unresolved issue, both between the federal and territorial governments and 
government to cover at the self-government negotiation tables. Self-government financing 
incremental and Memorandum of Agreement negotiations broke off with Canada in the fall of 
transitional costs. 1997. In the spring of 1999, the financing issue was one of several that created 

• 
a stalemate at the Dogrib AIP negotiating table. 
The GNWT has responded to Cabinet direction to pursue the creation of 
trilateral side tables to the self-government main tables. These technical side 
tables are to examine the financial implementations of self-government 
agreements. The side tables will then cost out, in general terms, the agreements 
for the main tabfes. 

Page 20 of 72 

CJ c:::J E=3 c::3 CJ C:J CJ c:J c::::3 CJl c::3 C3 C3 l=i i:::::::::J c::::::J c:::J DI CJl 










































































































	Binder1.pdf
	DOC.pdf
	DOC_1.pdf

	DOC.pdf

