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DEPARTMENT OF EXECUTIVE
1998-99 Results Reports

Goal

Strategies

Standards or Targets

Results Achieved

Establishment of two
new governments in
the east and west by
April 1, 1999, while
maintaining program
and service levels.

Strategy for the establishment of
two new tertitories:

Facilitate the development of
division implementation/transitional
plans for all government
depantments/agencies.

Improve ongeing relations with NTI,
NIC, DIAND, and the Western
Leaders’ Coalition by ensuring
communication and consuitations
on all activities related to the
creation of two new territories.
Develop and implement protocols
on staffing and contracting and
inter-governmental agreements with
the Office of the Interim
Commissioner.

With Finance and others, negotiate
formula financing agreements for
two new territories, including
identifying incremental
infrastructure needs.

With Justice and others, revise
statutes for Division, as required.

Programs and services are not
disrupted.

Consistency in planning and
implementation across the
government.

Consistency with organizational
model proposed by NIC.
Consistent messages and
communication from GNWT to
affected parties.

Adequate funding is secured.

Timely amendments to legislation.

GNWT worked with OIC, Government
of Nunavut and the federal government
to ensure a smooth transition would
occur — pregram and service delivery
was maintained, east & west

GNWT negotiated intergovernmental
service contracts with OIC to provide
services to Nunavut after April 1,
where GN would not yet be prepared
to do so

GNWT facilitated and maintained
positive working relationships with all
parties, east and west

Two 5 year Formula Financing
Agreements were negotiated with the
federal government for NWT and
Nunavut

GNWT worked with OIC’s legal
advisors to ensure timely development
of legislation

GNWT worked with OIC to ensure
GN's operational needs were met,
including the transfer of staff, transfer
of records, etc

Establishment of territorial women’s
groups in each territory:

To assist Women's Groups in
Nunavut to host a conference to
determine representation after April
1, 1999.

To assist Women's Groups in the
Western Arctic to host a conference
to determine representation after
April 1, 1999.

Presence in each new territory
focused on the equal participation
of women in society.

Women's issues continue to be
represented in government
decision-making in both new
territories.

Women's conferences were held in
March 1999 in both Yellowknife and
Rankin Inlet. Both were seen as
instrumental in eliciting grass roots
involvement and advice, and in
affirming the role of women’s
organizations in each new territory
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DEPARTMENT OF EXECUTIVE
1998-99 Results Reports

(Goal

Strategies

Standards or Targets

Results Achieved

Communication plan for the Division
Secretariat:

Create and maintain a positive
profile for the GNWT as a credible
and effective party in the Division
process.

Improved working relationships
with key stakeholders.

Increase in positive focus and
accurate media coverage,
particularly outside of the NWT.

GNWT was viewed as a facilitator by
all parties in the creation of Nunavut.
GNWT played an essential role in
ensuring operational needs were met
and in supporting GN and OIC in
fulfilling their respective roles.

Establishment of two
new governments in
the east and west by
April 1, 1999, while
maintaining program
and service levels.

Confirming a role for two new
territories:

Inform Prime Minister, Premiers and
appropriate federal/provincial
ministers about the election of two
new governments in 1999,

Confirm the inclusion of both new
territorial governments in
federal/provincial processes.

Premiers publicly acknowledge the
inclusion of two new territories at
Annual Premier's Conference.
Nunavut invited as an observer to
Atlantic Premiers’ Conference.
Develop intergovernmental plans
for two new governments.

Division and the creation of two new
territories was the central focus for the
GNWT in 98-99 and, as such, federal
and provincial governments were kept
well apprised of progress and the
anticipated roles of both new
governments.

GNWT worked to facilitate and provide
advice to GN and OIC on the
development of intergovernmental
strategies and plans

Promote the
Northwest Territories
through co-operation
at the regional,
national and
international levels.

Intergovernmental Affairs strategy:
Establish a framework for
determining the involvement of the
GNWT in its relations with other
governments and non-government
organizations.

Ensure that other governments and
non-government organizations are
sensitive to the priorities of the
NWT.

Enhance the GNWT's capacity to
monitor activities of other
governments and increase its ability
to anticipate and respond to
initiatives affecting NWT priorities.
Develop and implement necessary
steps to ensure that GNWT
interests are considered in federal
decision-making.

Discussion and co-ordination of
extragovernmental activities
through Senior Management
Committee

Reorganize Intergovernmental
relations functions to provide a
presence at headquarters and in
Ottawa

GNWT issues and concerns are
well known and understood by all
players.

GNWT interests are maintained
and advanced.

Efforts were made to co-ordinate all
inter-governmental relations and
dealings in order to ensure consistent
messaging from the GNWT
Intergovernmental Affairs was
reorganized to include staff in both
Yellowknife and Ottawa

GNWT continued to lobby other
governments, especially the federal
government, on issues affecting the
North — both NWT and Nunavut - for
example, through the Core Group
The GNWT was represented at the
Annual Premiers’ Conference and at
the Western Premiers’ Conference

In July '98, GNWT hosted the Western
Premiers Conference
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DEPARTMENT OF EXECUTIVE
1998-99 Results Reports

Goal

Strategies

" StandardsorTargets |

__ Results Achieved

Devolution initiative:

In collaboration with other
departments, as required, negotiate
to assume greater control of
provincial type responsibilities.

Provide the GNWT with greater
control over economic and social
development in the NWT and
access to new areas of revenue
generation.

One of the main thrusts of the GNWT's
Agenda for the New North was
‘Sharing Control over our Resources’
which focused on Northern control
over northern non-renewable
resources

Increase public
awareness about the
initiatives of the
Government of the
Northwest Territories
and issues of concern
to Northern residents.

GNWT Communications Strategy:
To increase the guantity and
enhance the quality of clear,
coordinated, concise and consistent
communication of key messages
that are strategically aligned and in
support of, the Government's
overall objectives and vision.

To create a sense of urgency about
the need to address the current
issues facing the North.

Ofter inspiration and motivation to
get people involved and find
solutions.

Promote and foster a commitment
amongst GNWT staff to address the
issues/ problems that face
northerners.

Positive feedback from all key
stakeholders.

Increase in media coverage.
Increased positive focus and
improved accuracy in media
coverage.

Higher level of involvement of
various stakeholders in
consultation processes.

A Communications Working Group
was re- affirmed, chaired by the Press
Secretary and attended by
representatives from all Departments
A draft communications strategy was
developed for consideration

Strengthen and
enhance leadership
within the public
service.

Executive Development Initiative:
Establishment of an Executive
Development Committee consisting
of Deputy Ministers to promote the
development of managers
throughout government.

Co-ordinated approach to human
resources development at the
Senior Management level.

An effective human resource plan
for all GNWT managers.
Improved training and
development for managers to
prepare them for senior
management positions.

Corporate Human Resources Services
began the development of a
management competency model, with
a committee of Deputy Ministers.

The model outlines competencies that
GNWT expects to see in its managers,
along with guidelines to assist in
developing these competencies.
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DEPARTMENT OF EXECUTIVE
1998-99 Results Reports

~ Goal . | - Strategies | = StandardsorTargets @ | == Results Achieved
8. Human resources development » To identify and make An Interdepartmental Human
plan; recommendations, for Senior Resources Committee was
¢ Establishment of an Management Committee approval, established to discuss human
Interdepartmental Committee on to respond to employees’ human resource issues and to make
Human Resources consisting of resource development needs. recommendations to senior
human resources managetrs, management.
reporting to the Secretary to
Cabinet.
10. Employee communication plan: ¢ A well-informed and motivated Efforts to improve communication with
¢ Tointroduce formal employee public service. staff included the Bear Facts, an
communication activities aimed at ¢ Development and distribution of an internal newsletter intended to
enhancing employees’ employee newsletter. broaden awareness of corporate
understanding of Government » Better understanding of issues, boost morale and provide
directions and initiative, and to government decisions/directions. light-hearted venue for information-
recognize the contributions and s Better understanding of roles of all sharing.
motivate public service employees. departments.
Contribute to the 11. Identification of the impact of + Women’s social and economic The Special Advisor to the Minister
improvement of program changes to women: equality is improved. Responsible for the Status of Women
social and economic | ¢«  With women’s groups, identify + Women's needs and concerns are continued to review policies and
conditions and changes that may impact on addressed in government decision- programs of the GNWT to ensure
increased income delivery of programs and services making. issues of importance to women are
opportunities for as they relate to women. taken into account,
NWT residents. In August '98 in lgaluit, the GNWT
hosted the F/P/T gathering of
Ministers Responsible for the Status
of Women
12. Intergovernmental relations: ¢  Acquire information at regional, GNWT has continued to maintain an

Establish and maintain an inventory
of intergovernmental agreements
Monitor federal initiatives for
partnerships/implications for GNWT
programs and initiatives.

national and international levels
that will improve planning and
delivery of programs and services
in the NWT.

inventory of intergovernmental
agreements

GNWT was a participant and
signatory to the Social Union
Framework Agreement with Canada
and all provinces, except Quebec
GNWT continued to participate in
bilateral discussions with the federal
government through Core Group
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DEPARTMENT OF EXECUTIVE
1998-99 Results Reports

Goal

Strategies

~__Standards or Targets .

___ Resuits Achieved

. '13. Regulatory reform initiative:

Reform current regulatory process,
by bringing forward a series of
packages which include legistative
and policy amendments, guidelines
for the assessment of new
regulations and recommendations
for organizational change.
Research, recommend and, where
approved, assist in the facilitation of
alternate methods of delivering
regulatory programs and services.
Finalize work initiated by the
previous government in reforming
Territorial liquor control legislation
and procedure.

Identify federal regimes, which
present unnecessary barriers to
economic development and prepare
packages for communicating these
concerns to the appropriate federal
Ministries, officials or review
processes.

Improve economic conditions by
reducing unnecessary government
regulation, which hinders
economic growth, job creation and
efficient service to the public.
More efficient governrment
structures for the delivery of
regulatory programs and services.
Increased Northern influence into
the establishment of national
codes and standards and a greater
understanding of Northern
concerns with existing federal
regulatory systems,

Statutes and regulations amended
to provide increased efficiency,
less duplication, reduced
compliance burden and greater
consistency with contemporary
trends in government regulation.

Regulatory Reform Measures Act
amended 14 regulatory statutes and
repealed three others.

Series of survey research projects
identified Northerners' concerns with
existing regulatory frameworks.
Consultation with Chamber of Mines,
Chambers of Commerce, Federation
of Independent Business and other
key stakeholder groups.

First-time appointment of a
Northerner to the Board of Directors
for Standards Council of Canada and
increasing leadership within the
formulation of standards-related
policy and strategy at the
national/international level.
Represented the NWT in a Canada-
wide horizontal review of regulatory
requirements affecting mining and
mineral exploration, co-ordinated by
Natural Resources Canada.
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FINANCIAL MANAGEMENT BOARD SECRETARIAT

1998-99 Results Reports

_Strategies _

- Outcome Measures

_ Target/Standards

- Results Achieved .

Strategy 1 1 — Expand the NWT
business communities’ access to
affordable debt financing through
a NWT Immigrant Investor
Program (Aurora Fund and Aurora
Fund It)

Value of loans placed and
percentage of available
funding lent.

Loan default percentage.
Number of new jobs created
by the business financed.
Percentage of increase in net
earnings of businesses
financed.

Default rate as good as the
average of plans in other
jurisdictions.

100% of available funding
lent.

Default rate on Aurora Fund loans
is 0%.

100% of available funding lent as
of March 31, 1999.

Strategy 1.2 — Expand the NWT
business communities’ access to
equity capital through a
private/public NWT Partners
Equity Fund.

Level of investments made.
Percentage of business
community satisfied with
access.

¢ Success rate for businesses

that have had access to equity
fund.

¢ Business success rate

matches Manitoba
experience.

e 100% of equity financing

placed.

Project deferred indefinitely.

Strategy 1.3 — Develop the basic
content and substantiation for the
two new Gross Expenditure Base
requirements for the two new
territories for use by the GNWT
team (led by the Department of
Finance) negotiating with Finance
Canada.

Adequacy of funding
negotiated.

Funding dollars negotiated.
Timeliness of negotiations.

Two territories have adequate
resources to maintain services
and complete division process
without running a deficit.

Analysis on Expenditure Base
resulted in negotiation with Canada
for $95 million in incremental
funding to support establishment of
corporate functions in two new
territories.

The GNWT received adequate
funding for the additional corporate
costs. Negotiations did not
address the adequacy of the
program-funding base.

Strategy 1.4 — Develop the GNWT
position on the Division of Assets
and Liabilities for
discussing/negotiating with the
parties for the equitable division of
those assets and liabilities.

Agreement signed.

e Agreement signed by March

31, 1999.

Agreement signed March 29, 1999
bringing a successful conclusion to
3 years of complex negotiations.
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FINANCIAL MANAGEMENT BOARD SECRETARIAT

1998-99 Results Reports

e
Sl
N !

qies . | Outcome Measures

 Target'Standards

~ Results Achieved

Strategy 1.5 — Negotiate a fair bdt
affordable resolution of Pay
Equity.

Acceptable progress toward
the negotiated settlement.

= A negotiated seftlement
acceptable to all parties.

Tribunal continuing.
Discussions on-going on
settlement possibilities.

83% of individuals receiving a
settlement offer accepted.

Strategy 1.6 — Support Aboriginal
Affairs in pursuing federal funding
of the incremental costs of self-
government and in costing self-
government models.

Acceptable progress toward
the agreement.

e Self government agreements
are successfully negotiated
that thoroughly address
financial issues.

» Federal Government’s share
of its obligations toward self-
government is fulfilled.

Increased recognition at all self-
government negotiation tables of
the importance of fully addressing
financial issues.

Federal Government has still not
recognized its obligations.
Developed position
papet/approach on costing self-
government.

Strategy 2.1 — Improve the overall
level and quality of human
resource planning in the GNWT
and its linkage to business
planning process.

Each department has a
Human Resource Plan, linked
to the Business Plan.

For 1998-99 process:

the public information value of
the business plans;

internal consistency and
congruence of the plans;
clear linkage between
depantmental plans and the
GNWT’s government-wide
business plan; and

plans are results focussed.

¢ Human Resource Plans
support succession planning
and affirmative action.

Responsibility was transferred to
the Corporate Human Resource
Section of the Department of the
Executive.
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FINANCIAL MANAGEMENT BOARD SECRETARIAT

1998-99 Results Reports

- Strategies

. Outcome Measures

Target/Standards

Results Achieved

Strategy 2.2 ~ Informatics
Planning through the Informatics
Policy Committee promote
development of appropriate
informatics plans by departments
to optimize value of technology
and information to the
organization.

Level and extent of use.
Cost of high quality
telecommunications.
Accessibility/reliability of
services.

Cost effectiveness of
application running on the
DCN.

A high quality cost effective
data/video network is available
in all communities in the NWT.
The network is being used
extensively by government
and non-government users to
improve quality, accessibility
and cost of government
services and other activities.

Proof of concept testing has
demonstrated the viability of the DCN
as a viable and cost-effective
data/video network servicing all
communities in the NWT.
Departmental participation in the use
of broadband wide-area network
{(WAN} services is 100%. Quality
improvements have resulted through
the provision of broadband access to
corporate applications, e-mail and the
Internet. Specific quantitative
measurement standards for network
performance are being developed.
Acquisition of backbone WAN
services from the private sector has
been determined to be the most cost-
effective solution as demonstrated
through the RFP process and the
poor availability of private sector WAN
services in the NWT,

Strategy 2.3 — Implement
accounting policy changes to
adopt the Public Sector
Accounting and Auditing Board's
(PSAAB) recent
recommendations on treatment
of tangible capital assets.

Financial statements
compliance with PSAAB
recommendations.

Compliance achieved by
March 31, 2001.

Progress continues to be made
towards the March 31, 2001 deadline.
FAM Directives and FIS procedures
have been written and disseminated
to Departments.

Work continues on asset valuations
and progress has been made towards
the selection of a suitable software
system.

2000-2001 Main Estimates
presentation based on new
accounting policies.

Page 10 of 72



FINANCIAL MANAGEMENT BOARD SECRETARIAT

1998-99 Results Reports

__ = Strategies |

- Outcome Measures |

___ Target/Standards

__Results Achieved

Strategy 3.1 — In consultation
with departments, implement a
new approach to performance
measurement for the new
government.

Data processing efficiency/
reliability.

Data/systems security.
Management information
quality/ availability.

Communications capability.

Data processing lists at
industry average with
acceptable error rate.

No critical systems failure/
downtime.

Information available on all
critical programs.

All data capable of being
transmitted in manner/speed
to meet business
requirements.

All Departments are producing results-
oriented Mission Statements, and
publishing thern in multi-year business
plans.

98-99 Results Reports publication was
delayed due to unusual circumstances in
the life of the GNWT (creation of
Nunavut and new NWT Election in
particular). These Results Reports are
now being finalised and will be published
Spring 2000. The 1999-2000 Resuits
Reports will be published in the Fall of
2000.

Work was begun on developing
performance measurement workshops
and materials to assist departments in
improving quality of measurement and
reporting.

Strategy 3.2 — Through the
continuous implementation of
the Informatics Strategy
improve the management
information system in use in
the government.

Data processing
efficiency/reliability.
Data/systems security.
Management information
quality/availability.

Communications capability.

Data processing lists at
industry average with
acceptable error rate.

No critical systems
failure/downtime.
Information available on all
critical programs.

All data capable of being
transmitted in manner/speed
to meet business
requirements.

The provision of data processing
services has been within acceptable
operating standards as evidenced by the
lack of any significant systems failures
beyond normally acceptable systems
outages.

All major corporate systems continue to
satisty appropriate data management
and information requirements across the
GNWT. Additiona! performance metrics
are under consideration to allow for more
specific quantitative measures.

Data transmission services have been
significantly improved through the
provision of enhanced network backbone
services that have higher reliability and
bandwidth capabilities.
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FINANCIAL MANAGEMENT BOARD SECRETARIAT

1998-99 Results Reports

Strategies

Outcome Measures

Target/Standards

Results Achieved

Strategy 3.3 — Further develop
the FMBS evaluation support
services available to
departments.

Degree to which all major
policies, strategies, and
programs have an
associated monitoring and
evaluation framework that
resuits in timely
evaluations.

Degree of client satisfaction
of services.

100% of all major policies,
strategies, and programs have
monitoring and evaluation
frameworks and regular
reporting and evaluation
occurs.

B0% satisfaction rate.

Increasing use of Business Plans to
identity measures.

Work was begun on developing an
accountability policy.

Client surveys and feedback indicate a
high level of satisfaction with
performance measurement and
evaluation services, and a desire for
improved support in the budgeting and
financial management areas.

Strategy 4.1 — Increase the
fimeliness with which public

Span of time to publish.
Degree of legislative

Interim Report tabled by 31 July
following end of fiscal year,

interim report tabled September 1998,
Public accounts will be tabled June 30,

accounts information is adherence. Comptroller General's 2000.

completed and published after | «  User satisfaction. statement issued by 31 July Significant delays were experienced

annual year end. following end of fiscal year, and due to unavoidable delays for the
Public Accounts tabled by 31 Government of Nunavut to complete
October following end of fiscal their due diligence and the exceptional
year. complexity of the actual mechanics of
Complete satisfaction from the division of assets and liabilities in
MLA’s and Auditor on the complete absence of any precedent.
timeliness of documents as
indicated by no negative
comments.

Strategy 4.2 — Re-design +» User satisfaction. Recognition as leader in public The significant resources committed to

existing public account content
and format to be more user
friendly and informative.

Comparison to other
jurisdictions.

forums.

No critical comments from
Auditor-General/Public
Accounts Committee on
conduct/presentation.

the division process along with
successfully completing a large number
of other large complex projects
precluded progress in this area.
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FINANCIAL MANAGEMENT BOARD SECRETARIAT

1998-99 Results Reports

e

- Qutcome Measures

it"'\

- Target/Standards

- Results Achieved

'Strategy 4.3 - Finalize pnlot
project to create an audit
presence in the regions.

Number of financial
professionals in regional
centres.

Survey of regional
management satisfaction
with internal and audit
services.

Quality of financial and
operational management in
regional centres.

Professional jobs and
associated
training/development
opportunities are available in
regional centres.

90% satisfaction rate.
Internal audit services and
related benefits are {more)
accessible to regional
managers.

Decline in audit cost in
comparison to 1996-97.

No significant problems
identified in corporate control
reviews.

=
L

Due to unusual circumstances, i.e. the
creation of Nunavut, this pilot project
was deferred.

Strategy 5.1 — In consultation
with department management
and employee unions, develop
and negotiate terms and
conditions of employment.

Degree to which negotiated
collective agreements
achieved.

A new job evaluation system is
negotiated into the contract.
Completion of negotiated
collective agreements.

Collective agreement was successfully
negotiated with the Union of Northern
Workers.

The Hay Job Evaluation System was
implemented for non-bargaining unit
employees and negotiated into the
Collective Agreement for bargaining unit
employees retroactive to April 1, 1998.
This resulted in significant increase in
pay for most employees. All employees
received a minimum 2% increase.
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FINANCIAL MANAGEMENT BOARD SECRETARIAT

1998-99 Results Reports

Strategies

Qutcome Measures

- Results Achieved

Strategy 5.2 — Through

interdepartmental working

groups assist departments to:

- identify training needs in
the area of human
resource management

- promote and assist
departments to implement
sound human resource
management practices
{performance development
systems, career planning
and support, employee
assistance program, job
sharing, etc.).

Vacancy rate.

Internal placement rate.
increase in employee
morale as evidenced by:
Employee surveys
Attendance reports
Turnover rates

Number and type of
grievances.

Number of professional
development/training
opportunities offered and
participation rates.

Rate of performance review
completion.

__ Target/Standards . -

Vacancy rate below 10%.
Internal placement rate is 50%.
Each department has a Human
Resource Plan.

Measurable increase in positive
indicators of morale.

90% completion rate on
performance reviews.

The vacancy rate in the GNWT at
December 31, 1998 was 10.7%
Responsibility was transferred to the
Corporate Human Resource Section of
the Department of Executive.

Strategy 5.3 — In conjunction
with departments, develop and
implement plans and
approaches that will increase
the representativeness of the
public service in those
occupational categories where
proportional representation has
not been achieved.

Representation levels by:
occupational group;
number of affirmative action
plans in place;

turnover of affirmative
action employees; and
proportion of new entrants/
promations of affirmative
action candidates.

Affirmative action in place for
each department.

Measurable increase in
representativeness each year.
Reduction in affirmative action
turnover rates.

Increase in proportion of new
entrants/promotions.

Responsibility was transferred to the
Corporate Human Resource Section of
the Department of the Executive.

Strategy 5.4 — Working with
departments and the Interim
Commissioner's Office,
develop human resource plans
and protocols that will ease the
transition from one territorial
public service to two.

Degree to which agreement
achieved.

Number of Nunavut
functions
established/positions filled.

Protocol agreements in place.
Recruiting plans in place.

Both Western and Nunavut
governments have the
necessary Human Resources in
place to commence operations
on April 1, 1999,

A Litigation Agreement was drafted that
sets out the responsibilities of the
GNWT and the Government of Nunavut
after April 1, 1999 in regard to
outstanding litigation including the
Equal Pay Complaint and labour
relations issues such as grievances and
arbitrations.

Necessary arrangements, including
legislative amendments, were made to
ensure a seamless transfer of
employees to the Government of
Nunavut on April 1, 1999.
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1998-99 Results Reports

" Strategies

" Outcome Measures

. Results Achieved @ =

Strategy 5.5 — Working with
management and unions resolve
irritants and substantive issues
through negotiation, utilizing
interest based techniques where
appropriate.

Number irritants and issues
resolved.

Level of management/union
communication.

Number irritants and issues
resolved.

Regular
communications/meetings.

A process was agreed upcn with
the Union of Northern Waorkers to
review grievances that had been
referred to arbitration to
determine if a settlement could be
reached. This resulted in a
number of grievances being
resolved or withdrawn.

A new Workplace Conflict
Resolution Policy was
implemented to address union
and employees concerns.

Strategy 5.6 — Review business
needs in the area of human
resource information systems and
develop options for improving the
capacity of the organization to
meet those needs.

Management satisfaction
with the system and the
information it produces.
The cost effectiveness of
the system.

Business needs report completed
and alternatives evaluated and
presented for decision-makers.

Decision made to implement a
new integrated Human Resource
and Payroll Information System
(Peoplesoft). This new system
would provide for more consistent
and accurate data from both
human resources and payroll.
The new system would also allow
for customized reports and
downloads to facilitate better data
analysis.

Strategy 5.7 — Research and
assess the emerging trends in
public sector employment in the
NWT.

Level of mobility.

Relative competitiveness of
GNWT pay and benefits
packages in the market.

Assessments are conducted on:

The means to facilitate inter-
employer mobility for public
service staff;

The maintenance of employer
competitiveness in the market
place;

Multi-employer cooperation and
communication to deal with
common issues and gain access
to common services.

GNWT’s continuing participation
in the Northern Employee
Benefits Services to ensure that
GNWT comparable pension and
benefits programs are available to
all northern employers.

Using the information from the
Hay Job Evaluation System
compared GNWT jobs to similar
jobs in other jurisdictions.
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FINANCIAL MANAGEMENT BOARD SECRETARIAT
1998-99 Results Reports

- Qutcome Measures

_ TargetStandards

- “ . Results Achieved

Strategy 6.1- Complete the sale of

surplus staff housing.

% of GNWT inventory of
“owned” homes that have
been sold.

Proportion of GNWT staff in
private accommodation.

s All owned housing units are
sold that are capable of being
sold.

¢ Annual decrease in proportion
of employees in staff housing
achieved.

The inventory of owned units that
are capable of being sold is down
to 20 units.

The number of employees in staff
housing has declined to less than
100.

| Strategy 7.1- Support the
Community Empowerment
Initiative (led by Municipal and

Community Affairs) by researching

and developing approaches to
block funding and new
accountability frameworks.
Address labour relations issues
associated with the initiative.

Degree to which transfer
issues are resolved.

= Appropriate financial policy
and human resource
framework in place to support
transfer of authority to
community and aboriginal self-

governments.

e Block funding mechanisms
established.

o Labour relations issue are
resolved.

Discussion papers proposing
financial, policy and human
resource arrangements to support
the transfer of authority were
developed in consultation with
departments and communities.
Block funding mechanisms were
developed to provide the basis for
further discussions.

As no actual transfer agreements
were advanced, there was no
opportunity to resolve labour
relations issues on establishing
block-funding mechanisms.
Compared the benefits provided by
the GNWT to those available under
the Northern Employee Benefit
service to ensure employees
affected by Community Transfer
would be able to enjoy similar
benefits upon transfer.

' Strategy 7.2 — Refine and
increase training available to
recipients of delegated financial

and human resource management

responsibilities.

Number of problems identified
by audit and reviews.

Level of customer satisfaction
with training.

e« 90% of department
satisfaction level.

s Departments exercise
delegated authority
appropriately in accordance
with policy requirements as
evidenced by audit/review
results.

Internal auditors reported no
significant deviations by
departments from approved
financial policies.
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FINANCIAL MANAGEMENT BOARD SECRETARIAT
1998-99 Results Reports

= strategies | OutcomeMeasures |  Target/Standards " Results Achieved
Strategy 7.3 — Evaluate the User e Cost effectiveness of this e Reduction in demand for » |nitiative was completed and all
Say / User Pay initiative. strategy. services of 10%. functions devolved in 1999.
¢ Increased efficiency of
operations.
Strategy 8.1 —Complete the ¢ Degree to which DCN e Digital Communications + The Digital Communications
implementation of the Digital implemented. Network fully implemented. Network (DCN) was implemented
Communications Network and ¢ Reliability of Digital »  Reliability maintained within in all 58 NWT communities by
promote the development of cost Communications Network. contract parameters. December 1998 (ahead of
effective utilization of its ¢ Level of use of Digital ¢ Substituting usage levels schedule). Network reliability is
capabilities and capacity. Communications Network. achieved (25 million), and within contracted standards with
usage increases annually. additional network performance
standards under development.
» 100% legacy network applications
are now running over the DCN.
The former X.25 network has been
fully supplanted.
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MINISTRY OF ABORIGINAL AFFAIRS
1998-99 Results Reports

tegy/Action =

g Pl TR L iy =,
L Wy o TR O L
£ E i :

~ Anticipated Results |

___ Results Achieved

Outstandlng Iands resources and
self government agreements are
successfully concluded, which will
provided for continued
improvement of the political, social
and economic environment.

Conclude all outstanding
agreements within five
years.

Negotiations:

Beaufort/Delta = Close fo conceptual agreement on Education K-12, Child and Family Services,
Adoption, Social Services, Income Support, Health, Student Financial Services
and Governing Structures.

* Target is an Agreement in Principle in March 2000.
Deline ®  Process and Schedule Agreement signed in October 1988.
= Joint Financial Implementation Working Group Established.
= Negotiations underway on goveming structures and education K-12.
Dogrib Treaty 11 = Land Claim provisions of the AIP near completion — negotiations are focused on

self-government.
= Anticipate an AIP in June 1999.

Slave River First Nations

= Anticipate an AIP (MOI) for lands and cash to establish a reserve at Smith
Landing in Alberta in May.
» _Focus will then shift to Salt River First Nation members remaining in Fort Smith.

Treaty 8

= Negotiations on a Framework Agreement to guide negotiations is near
completion.
= The role of the GNWT is an outstanding issue.

South Slave Metis

= Framework Agreement signed in August 1996 calls for two stage negotiation
process; ) AIP on lands and resources plus self-government.

* Negotiations on hold pending a decision on whether self-government can be
negotiated in stage |).

Deh Cho First Nations = DIAND Ministerial Envoy and a Deh Cho leadership team recommended 21
principles to their principals.
* Deh Cho assembly gave conditional support for entering into negotiations.
= DIAND Minister to respond soon.
Makivik Offshore * Disagreement between Canada and Makivik over land quantum and cash

compensation holding up AIP.
= GNWT briefed on Nunavut officials who assume responsibility for negotiations
April 1, 1999,
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1998-99 Results Reports

Strategy/Action

_Anticipated Results |

i " Results Achieved

An effective system of government
is established for the western
Northwest Territories, which has
wide support of its citizens.

Western Constitutional
Development

Majority support for a
model in plebiscite.

Greater than 50% voter
turnout for plebiscite.

' Constltutlonél Worklng Group {CWG) suspended plans for a constltutional

conference.
CWG office closed March 31, 1999.
CWG members considered federal proposal for an intergovernmental forum.

The implementation of land claims,
treaty entitlement and self-
government agreements maintains
an adequate level and guality of
programs and services.

Memorandum of
Agreement with federal
government to cover
incremental and
transitional costs.

Financing the implementation of seif-government agreements continues to be
an unresolved issue, both between the federal and territorial governments and
at the self-government negotiation tables. Self-government financing
Memorandum of Agreement negotiations broke off with Canada in the fall of
1997. In the spring of 1999, the financing issue was one of several that created
a stalemate at the Dogrib AIP negotiating table.

The GNWT has responded to Cabinet direction to pursue the creation of
trilateral side tables to the self-government main tables. These technical side
tables are to examine the financial implementations of self-government
agreements. The side tables will then cost out, in general terms, the agreements
for the main tables.
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DEPARTMENT OF FINANCE
1998-99 Results Reports

k

Strateqy

Anticipated Results

‘Results Achieved

v - ......w

1.

As the lead GNWT Department,
develop and present arguments
and substantiation to the federal
government to support both
territories’ need for adequate
funding and appropriate fiscal
arrangements.

Each territory has
adequate resources to
maintain services without
incurring a deficit.

_no::c_m _u_:m:o_:o mo_.mmamam were signed between :,m two #m:_"ozmm and the

federal government provided funding for the two governments. Agreement reached
with input from the Department of Finance on splitting assets and liabilities.

The 1999-2000 NWT Main Estimates projected a $34 million deficit for the year, as a
result of economic and demographic changes arising from declining mining activity
and government downsizing.

Conduct analyses, make
recommendations and prepare
legislation in order to enact new
tax policy initiatives identified in
the 1998 Budget, which are the
NWT Child Benefit and the Risk
Capital Investment Programs.

Research, legislatiocn and
regulations for both Acts
completed and programs
in place.

The amendment to the Income Tax Act to implement the Child Benefit Program was
introduced and passed in May 1998. Payments to families began in July 1998.
During the 9 months from July 1998 to March 1999, a total of $3,200,000 in benefits
was paid to a total of 6,050 families.

The Risk Capital Investment Tax Credit Act was passed in the October 1998 sitting of
the Legislative Assembly. The program was implemented in February 1999, effective
with the 1998 tax year. Two businesses had registered under the program as of
March 31, 1999

Work with Statistics Canada to
develop separate statistical
data for each territory within the
national statistical system and
where necessary, the Bureau of
Statistics will develop required
statistical information.

For each of the new

territories:

i) detailed workplans
will be developed with
Statistics Canada for
the on-going
production of social,
demographic and
economic statistics.

detailed labour supply
information will be
developed by
completing a
community labour
force survey, and

i} Worked extensively with Statistics Canada reviewing all of its statistical programs
to prepare for the development and dissemination of separate statistical
information for the two new territories.

Commitments were obtained from STC branches such that 89% of information
available for the NWT combined would be available for Northwest Territories and
Nunavut separately for the first release following April 1, 1999.

Also worked with other data providers such as GNWT departments, HRDC,
Revenue Canada and other federal agencies on their preparedness to provide
separate statistical information.

Planning, field operations and initial processing of the 1999 NWT Labour Force
Survey were completed during 1998/99. This survey provided detailed labour
market information for each territory and their communities prior to division.

ii)

The survey included some 12,500 respondents, with field operations completed in
January - March, 1999. An estimated 120 community interviewers were hired to
work on the project.
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1998-98 Results Reports

e

?S..mn-ga-wou:_aw

e G g e Results Achieved il we 0% G Gy

m Ano_.z v<<oqx with wﬁwﬂ_m:om
Canada to develop separate
statistical data for each territory
within the national statistical
system and where necessary,
the Bureau of Statistics will
develop required statistical
information

iii} population projections
incorporating 1996
census information
will be developed by
revising the NWT
population projection
moedel.

iii} 0033.._:_2 uouc_mzo: estimates were developed for July 1, 1998 m:a were <<_n_m_<
disseminated. The population projection model was revised to incorporate 1996
census information and update fertility, mortality and migration assumptions
specific to each territory.

4. Separate payroll, fuel and
tobacco tax databases for each
territory.

Legislation required that
every registrant in the
NWT become a registrant
in Nuhavut.

This was done effective April 1, 1999; the date on which a database was required by
Nunavut.

A Master Database (containing the names, addresses of all collectors and retailers)
was provided to Nunavut. The framework of an operating database was also created
for Nunavut. This has been populated by transactions over the year April 1, 1999 to
March 31, 2000

5. Assist departments with:

_ ¢ development, analysis and
interpretation of economic

and social statistical data;

and

Targeted 80%
departmental satisfaction
in products and services
provided by the Bureau of
Statistics

i) Extensive work was done with departments to increase awareness of statistical
data that is available and ensuring ease of access.

Numerous presentations and training sessions were undertaken with departments
throughout the government, regional staff, and non-government agencies.

Electronic dissemination increased its significance as a mode of a.ﬂ:u:::m
information. The presentations and training, in conjunction with expansion of
material on the web-site lead to a doubling of web site usage in the 12 month
period to approximately 12,000 pages per month

ii) Continued work with departments on statistical aspects of their work. The major
effort in this area continues to be completing the statistical analysis related to the
pay equity complaint. Other work included working with Fiscal Policy on the
development and administration of the formula financing arrangements, ECE in
completing and analyzing results of the food price survey, Elections NWT on
community population estimates, and advice and assistance to an inter-
departmental group examining government-wide performance measures.

iii) Worked with departments to identify areas for increased statistical analysis of
important economic and social trends. Included in this activity was developing
partnership arrangements with ECE and FMBS to ensure efficiency of statistical
analysis.
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- Strategy

~ Anticipated Results |

T e

ra r ..Hﬂ.:.u..“.....ﬂ.-..... o :r.._wg:—ﬁ bﬂwmﬁ<mﬁhgmuﬂu.q ».-.w.k._wu»pnmﬁf.ﬁu u.u-.nu..w

58

{ cont.) Assist departments
with;

negotiation of
intergovernmental agreements

W _.,
iv)

assisted amumasm_._a in negotiating Indian and Inuit health care mo_,mm_.:ma
and labour market development agreement. Negotiations were still ongoing

at year-end.
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MUNICIPAL AND COMMUNITY AFFAIRS
1998-99 Results Reports

~ ‘Strategy

. Standard And Measure.

o e et . Results Achieved

Enable community
government to increase and
improve local capacity by
providing training and
leadership development

Standards

¢ Community governments able to offer
employment to their own residents

e Advancement of community government
staff

Measures

s number of community government staff
completing relevant education and training,
and

 number of training plans in place to
enhance skills

Training workshops were offered in every region. Community staff
had access to training in areas that include: community management,
fire protection, municipal enforcement, recreation, coaching, building
rmaintenance, community works, land administraticn, safety, planning,
governance, facility operations, finance, computers and community
development.

Support communities in
conducting assessments o
identify their capacity

Standard
¢ Communities have assessments and
human resource plans

Measure

* number of communities with completed
assessments and human resource
development plans

Training plans were completed in all of the Nunavut communities.
Communities in the Western Territory continue to develop plans.

Community workshops were held in 16 communities and covered
human resource development areas such as strategic planning,
operational reviews and staff capacity building.

Develop community
government legislation which
provides for community
empowerment

Standard

¢ Legislation understandable to community
users is in place in time for the creation of
two new territories

Measure
o Legislation introduced in 1998-99

The report of the Municipal Legislation Review was tabled during the
December 1998 sitting of the Legislation Assembly. The tabled reports
contained detailed drafting instructions and could form the basis for
new legislation by the Nunavut Government, while allowing for further
public debate in the West.
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1998-99 Results Reports

......ﬂu.m.,.._
e

" Standard And Measure

" PResults Achieved

Transfer infrastructure to
community governments

Standard
e Community governments control and
manage consolidated infrastructure assets

Measures

+ Keewatin and Beaufort/Delta transfers
completed in 1998/99 if Cabinet and
community governments approve

The Kivalliq Leaders hired an individual to assist them with the
development of a plan for this project to be presented to the Nunavut
Government.

Beaufort Delta Leaders expressed interest in the concept of the pilot
project, however, they decided to focus their attention on Self-
Government negotiations.

Provide funds allocated to
community governments
under the Northern
Employment Strategy

Standard
o Community governments better prepared
to negotiate and accept program transfer

Measure
s Number of community proposals funded
and implemented

Funding for the Northern Employment Strategy was rolled into the
Community Development Fund (CDF) in August 1998. Projects
funded through the CDF support the development of increased
community capacity in local decision making and community control.

The CDF supported 97 projects in 98/99, employing 14 people for 300
weeks of work and training 128 people.

Transfer municipal lands to
community governments.

Standard

¢ All community governments where
aboriginal land claims have been settled
will own and administer municipal lands

Measures
e Nunavut municipal land transfers
completed in 1998/99

»  Number of Inuvik Region municipal lands
transfers in 1998/99

+ Number of Sahtu municipal lands transfer
in 1998/99

75% of Nunavut municipal land transfers were completed in 1998/99.

MACA is presently working with communities in the Inuvik and Sahtu
regions to facilitate the transfer of municipal lands. To date no
municipal land transfers have been completed in these regions.
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1998-99 Results Reports

_ Strategy

Standard And Measure . =~

— ResultsAchieved

Transfer municipal lands to
community governments.

Standard

» All community governments where
aboriginal land claims have been settled
will own and administer municipal lands

Measures
¢ Nunavut municipal land transfers
completed in 1998/99

s Number of Inuvik Region municipal lands
transfers in 1998/99

e Number of Sahtu municipal lands transfer
in 1998/99

75% of Nunavut municipal land transfers were completed in 1998/99.

MACA is presently working with communities in the Inuvik and Sahtu
regions to facilitate the transfer of municipal lands. To date no
municipal land transfers have been completed in these regions.

Undertake municipal
monitoring of compliance in
selected areas

Standard
¢ Community governments become more

accountable to their residents and the
GNWT

Measure
s Number of positive municipal audits and
evaluations

« Number of communities which establish
self-monitoring systems

Municipal Legislation in the NWT states that communities have to
supply MACA with their Annual Audit Reports. All 16 Hamlets and
Charter Communities (including Enterprise & Deninoo) complied. As
of March 1999, one community had a denied audit opinion, two
communities had a qualified opinion, thiteen communities had
unqualified opinions.
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MUNICIPAL AND COMMUNITY AFFAIRS
1998-99 Results Reports

A

T Strategy

-~ . Standard And Measure

] T T agd

T ResultsAchieved

Provide training to enable
community governments to
manage and administer
municipal land transferred
from the GNWT

Standard

Community governments able to respond
effectively to community land management
and administrative matters

Measures

L ]

all community governments with municipal
land ownership will have trained land
administrators and/or managers

all community governments with municipal
land ownership will have land
administration by-laws

all community governments with municipal
land ownership will develop land for the
use of residents

The Department sponsored a Community Land Administrators
Training Program through Aurora and Nunavut Arctic College. Since
the start of the program 4 years ago, 40 students have completed the
program. A further 11 community land administrators enrolled in this
program in 98/98

By the end of 98/99 fiscal year, 25 Nunavut communities and 3
communities in the Inuvik region had land administration bylaws.
Nunavut communities are now developing land for the use of
residents. Once the land transfer process is complete in the Inuvik
Region communities, they will also develop land directly.

Undertake a joint review with
community governments of
current methods of financing
and establish a new financial
relationship with community
government

Standard

Community governments able to finance,
through GNWT transfers and own-source
revenues, the programs and services
within their areas of authority and
responsibility.

A mature government-to-government
financial relationship, with community
governments financially more self-reliant,
responsible and accountable to their
residents

Measures

New policies, authority instruments
approved summer 1999

implementation of new funding
arrangements by April 2000

The Municipal Finance Review Steering Committee presented their
findings and released the consultation document *Understanding the
Funding Distribution Options”, at the NWTAM AGM in Cambridge Bay
in early March 1999. The NWTAM passed a motion east and west to
continue this work into the consultation phase.

Parts 1, 2 & 3 of the Municipal Finance Review were tabled in the
Legislative Assembly on March 24, 1999,

Consultation with community governments and other stakeholders on
the proposed municipal financing options to begin in April 1999 and
completed in the fall of 1999.
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. Strategy =

Standard And Measure

.. Results Achieved. = =

Strengthen community
government opportunities for
OWN-SOUrce revenues

Standard

¢ All community governments have current
property assessments for taxation
purposes

¢ Tax-based community governments have
property assessment authority

Measures
¢ General assessment of all Generat
Taxation Area communities- October 1998

* Interested tax-based community
governments receive property assessment
authority.

The 1998 Certified Assessment Roll was completed at the end of
October 1998 and included revisions to the valuation of property
improvements.

MACA placed the new land values on the 1999 Assessment Roll in the
NWT, and provided the information to the Nunavut Government for
incorporation on their 1999 Assessment Roll.

Delegation of authority for assessment is ongoing, with continuing
discussions with the Town of Hay River.

Develop models of
community government
which can accommodate
public government and
aboriginal institutions

Standard

s Integrated community governments which
can represent and serve all community
residents

Measures

¢ Community government models are
endorsed by aboriginal claimants, the
GNWT and the Federal government.

MACA participated in self-government negotiations at the Dogrib,
Beaufort Delta, and Deline Tables. The GNWT lead rests with the
Minister of Aboriginal Affairs, MACA provides advice to the GNWT
negotiator on municipal and community government issues.

Decentralize property
assessment services to
Nunavut

Standard
s  Nunavut Government with property
assessment services capability

Measures
e Nunavut property assessment services
function established December 1998

The Government of Nunavut informed MACA that they would take
over responsibility for property assessment eftective April 1, 1999 and
would make their own arrangements for contracting out propenty
assessment services.
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. Strategy -~ |

. Standard And Measure

- Results Achieved

1|,|

Train Nunavut residents to
compete for positions in the
Nunavut Government under
the Nunavut Unitied Human
Resource Development
Strategy

Standard

s Nunavut residents received education and
training in knowledge and skills required by
Nunavut Government departments at
officer and management levels.

Measures
« Number of enrolled Nunavut candidates
successfully trained by Department

The Department was assigned one Inuit Senior Management Trainee.
She began her assignment in July 1997 and started as the Director of
Community Development for the Government of Nunavut in December
1998.

In addition, the Department participated in the training of Nunavut
Policy Managers. Both moved into positions within the Nunavut
Government.

Expand the sport and
recreation leadership
development opportunities
available to communities

Standard
+ Improved community pride and self
reliance

Measures
s Number of local volunteers

e Number of coaches.

MACA and Sport North offered Coaching Certificate courses in seven
communities certifying 175 individuals. The Nationat Coaching
Certificate Program data base shows approximately 2900 certified
coaches in the NWT.

In the summer of 1998 a survey to establish base line data in the area
of community participation and attitudes on sport, recreation and
volunteerism was completed and released. This survey was carried
out by the Department in cooperation with the Canadian Fitness &
Lifestyle Research Institute, the Federal and Provincial governments.
The Department will continue to monitor data in this area and develop
new means of tracking change.

Improve public education on
the heaith and social benefits
of sport and recreation
activities

Standard
¢ Communities and residents fully
participating in “active living”

Measures
¢ Number of public training and education
events conducted in communities

» Education materials developed and
circulated

MACA released the Canadian Physical Activity Guide to Heaithy
Active Living in cooperation with the Department of Health and Social
Services. The Guide was distributed to schools, community
governments, recreation coordinators, community health centres,
health boards and territorial sport organizations. The Guide was
developed as part of a five-year project between provinces, territories
and the federal government to promote physical activity across
Canada.

Anti-harassment posters and brochures were developed to promote
the development of safe environments in which children and youth
may participate in sport and recreation activities. These were
distributed to all schools and communities.
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" Strategy

Standard And Measure

Tei e ainaniw 7w Results /Achleved =i i R lieien =

Promote physical activity
among clder residents and
women

Standard
« improved physical health among residents

Measures

+ Increased opportunities offered to target
groups for participation in healthy group
activities in communities

Gender equity and women in coaching posters were developed to
promote the involvement of women in sport and recreation activities.
Posters were sent to all schools and communities.

Support communities in
developing adequate fire
protection programs

Standard
s Reduced incidence of fires and the total
value of fire losses

Measure
s Al NWT fire-fighters are trained to
territorial standards

The Alberta Fire Service Training School has been selected to provide
accredited fire service training to community fire-fighters. A core
group of 18 community fire-fighters has been chosen to begin a four-
year training program.

The NWT Fire Protection Strategy was released in February 1999,
The Strategy identifies areas of concern in the NWT fire protection
system and suggests strategies to reduce fire losses in the NWT.

Develop a territorial public
education program on fire
prevention

Standard

e Improved fire prevention practices
demonstrated by reduction in incidence of
fires caused by arson, accident or
equipment failures

Measures
e “Learn Not To Burn” and other public
education programs offered.

Regional “Learn Not to Burn" programs are delivered to school
children across the NWT.

Regional Assistant Fire Marshals continue to work with community fire
fighters to implement the NWT Juvenile Firesetter Intervention
Program for high-risk youths.

Support the maintenance of
an effective emergency
response capability
throughout the NWT

Standard
e  GNWT and community governments
capable of responding to civil emergencies

Measures

» Territorial emergency response
arrangements formalized in a new
territorial peacetime emergency plan

Emergency Measures training has been offered in 19 communities
with 319 participants.

A joint support plan was developed and is being reviewed by the
Territorial Emergency Response Committee.
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_ Strategy =

~~_~ Standard And Measure

Promote personal
responsibility among
residents to prepare properly
for travel on the land

Standard
¢ Reduced number of missing persons’
reports

Measures

¢ Number of missing persons’ reports and
annual expenditures for public and
community organized searches

A public education and awareness program was introduced in April
1998, "Fail to Plan, You Plan to Fail". Brochures and posters were
developed and distributed widely. Public service announcements
were aired on CBC and TVNC.

42 community-organized searches were conducted. The NWT annual
average for these types of searches is 40.

Promote consumer
protection in the licensing of
lotteries, businesses and real
estate agents

Standard
« Effective consumer protection legislation

Meagure
« Amendments to legislation introduced in
1998/99

Amendments to the Consumer Protection Act came into force January
1999.

Direct seller legislation was harmonized (Consumer Protection Act).

Residency requirements were removed from the Real Estate Agents
Licensing Act.

Additional lottery schemes were introduced and the Terms and
Conditions and Use of Proceeds for lottery licensees were updated.

The drafting process was initiated for cost of credit disclosure
provisions under the Consumer Protection Act.

Support the implementation
of the community wellness
strategy, the healthy children
initiative and the territorial
children and youth agenda

Standard

» Community governments actively
supporting wellness and the healthy
development of children

Measures

¢ Number of opportunities for children and
youth to access healthy group activities.

¢ Number of community weliness activities
supported by community governments.

In 1998, in co-operation with the Canadian Fitness and life style
Research Institute, the Federal and Provincial governments and
MACA completed a survey to establish base fine data in the area of
community participation and attitudes on sport, recreation and
volunteerism. The Department will continue to monitor data in the
area and develop new means of tracking change.
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