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Honourable John Todd 
Minister of Finance 
YELLOWKNIFE NT 

Dear Mr. Todd: 

44tb e?41111u11/ ~rt 

Pursuant to Sections 9(1) and 61 of the Liquor Act, we are pleased to submit the forty­
fourth Annual Report for the fiscal year ended March 31, 1998. 

We wish to express our thanks to all of our staff and the members of the Liquor Licensing 
Board for all their support and contribution to the progress of the NWT Liquor Commission 
and the NWT Liquor Licensing Board during the past year. 

Respectfully submitted, 

R.6. Courtoreille 
General Manager 
NWT Liquor Commission 

, _p ' l / ~ -­c '//~-
Eric Malmsten 
Chairperson 
NWT Liquor Licensing Board 
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Members of the Legislative Assembly 
of the Northwest Territories 
Yellowknife NT 

Dear Colleagues: 

Nd, c21,,,,,,., :l'Prrt 

I am pleased to present herewith, for the information of the Members of the Legislative 
Assembly, the forty.fourth Annual Report of the Northwest Territories Liquor Commission 
and Liquor Licensing Board for the fiscal year ended March 31, 1998. 

R~~eqtfully submitted, ( -
! r---:.:..\ 

Johl\Todd 
Minis1-_r Responsible for the 
Northwest Territories Liquor Commission 
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EXECUTIVE ORGANIZATION 
as at March 31, 1998 

Minister Responsible 

Minister - The Honourable John Todd 
Deputy Minister 

Northwest Territories Liquor Commission 

General Manager 
Manager, Finance and Administration 
Stocks Manager 

- Margaret Melhorn 

- Ron Courtoreille 
- Peter Smith 
- Larry Kathan 

Northwest Territories Liquor Licensing Board 

Chairperson - Rosemary Cairns 
Manager, Licensing and Enforcement - Ann Lobb 
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MANAGEMENT'S RESPONSIBILITY FOR 
FINANCIAL REPORTING 

The Northwest Territories Liquor Commission ("the Commission") maintains internal financial and 
management systems and practices which are designed to provide reasonable assurance that reliable 
financial and non-financial information is available on a timely basis and that the Commission acts In 
accordance with the laws of the Northwest Territories and Canada. The Commission's management 
recognizes its responsibility for conducting the Commission's affairs in accordance with the 
requirements of applicable laws and sound business principles, and for maintaining standards of 
conduct that are appropriate to a Territorial agency. 

The accompanying financial statements were prepared by management in conformity with generally 
accepted accounting principles appropriate in the circumstances . 

The Auditor General of Canada annually provides an independent, objective audit for the purpose of 
expressing an opinion on the financial statements. He also considers whether the transactions which 
come to his notice in the course of this audit are, in all significant respects, in accordance with the 
specified legislation . 

. 

R. . Courtoreille 
General Manager 

M8:Y 27, 1998 

/ ., . ,. ... 
/ 

P. Smith 
Manager, Finance and Administration 
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i 
AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL OU CANADA 

AUDITOR'S REPORT 

To the Minister of Finance 

I have audited the balance sheet of the Northwest Territories Liquor Commission as at March 31, 1998 
and the statements of Income, amount due to the Government of the Northwest Territories and changes 
In financial position for the year then ended. These financial statements are the responsibility of the 
Commission's management My responslbllfty Is to express an opinion on these financial statements 
based on my audit 

I conducted my audit In accordance with generally accepted auditing standards. Those standards 
require that I plan and perform an audit to obtain reasonable assurance whether the financial statements 
are free of material misstatement. An audit Includes examining, on a test basis, evidence supporting the 
amounts and disclosures In the financlal statements. An audit also Includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentaUon. 

In my opinion, these financial statements present fairly, In all material respects, the financial position of 
the Commission as at March 31, 1998 and the results of Its operations and the changes In Its financial 
position for the year then ended In accordance with generally accepted accounting principles. As 
required by the Financial Administration Act, I report that, In my opinion, these prfnclples have been 
applied on a basis consistent with that of the preceding year. 

Further, In my opinion, proper books of account have been kept by the Commission and the financial 
statements are In agreement therewith and the transactions of the Commission that have come to my 
notice during my audit of the financial statements have, In all significant respects, been In accordance 
with the Part IX of the Financial Administration Act and regulations, and the Northwest Territories Liquor 
Act and regulations. 

~,._,,/ 
DonaldM.Young,FC~ 
Assistant Auditor Gene I 
for the Auditor Gene of Canada 

Ottawa, Canada 
May27, 1998 
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NORTHWEST TERRITORIES 
LIQUOR COMMISSION 
Balance Sheet 

March 31, 1998, with comparative figures for 1997 

Assets 

Current assets: 
Cash $ 
Accounts receivable 
Prepaid expenses 
Inventories (note 3) 

Capital assets (note 4) 

$ 

Liabilities 

Current liabilities: 
Accounts payable $ 
Accrued employee leave and termination benefits 
Due to the Government of the Northwest Territories 

Commitment (note 6) 

$ 

See accompanying notes to financial statements. 

Approv~d by Management: 

:if:•t-.=«L 
- 1rtoreille OIJ G"tiager 
P/S,;,~o..:..: 
Manager, Finance and Administration 

fltlfl'I 

1998 
($000's) 

513 $ 
21 
17 

2,868 
3,419 

413 

3,832 $ 

1,522 $ 
133 

2,1n 

3,832 $ 

1997 
($000's) 

587 
51 
37 

2,566 
3,241 

115 

3,356 

1,219 
186 

1,951 

-~~~5~ 
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D NORTHWEST TERRITORIES 
LIQUOR COMMISSION 

0 Statement of Income 

Year ended March 31, 1998, with comparative figures tor 1997 

0 1998 1997 
(S000's) ($000's) 

Sales: 
Beer $ 15,306 $ 15,135 
Spirits 12,664 12,370 

D Wine 2,736 2,543 
30,706 30,048 

0 
Cost of goods sold: 

Beer 6,336 6,265 
Spirits 3,809 3,795 
Wine 1,118 971 

0 11,263 11,031 

Gross profit on sales 19,443 19,017 

0 Other income: 
License fees and permits 618 619 

D 
tmeort fees and other income 283 303 

901 922 

0 
20,344 19,939 

Expenses: 
Commissions to agents 2,351 2,271 

0 Salaries, wages and employee benefits 870 1,132 
Rent 336 322 
Amortization of capital assets 110 26 
Travel 101 124 

D Computer services 64 34 
Office supplies 60 58 
Communications 42 47 

0 Grants in lieu of taxes 39 38 
Inspectors' fees 39 29 
Utilities 29 30 
Advertising 20 15 

D Board member honoraria 20 14 
Insurance 19 20 
Losses due to breakage, spoilage and theft 10 14 

0 
Repairs and maintenance 10 1 
Miscellaneous 9 9 

4,129 4,184 

D Net income $ 16,215 $ 15,755 

D See accompanying notes to financial statements. 

D 
P,,.9 
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NORTHWEST TERRITORIES 
LIQUOR COMMISSION 
Statement of Amount Due to the Government of the Northwest Territories 

Year ended March 31, 1998, with comparative figures for 1997 

Balance, beginning of year $ 

Net income 

Salaries, wages and benefits e!id bl the Government 

Net transfer of funds to the Government 

Balance, end of 1ear $ 

See accompanying notes to financial statements. 
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1998 
($000's) 

1,951 $ 

16,215 

926 
19,092 

16,915 

2,1n $ 

1997 
(S000's) 

1,895 

15,755 

1,085 
18,735 

16,784 

1,951 

D 
0 
0 
0 
0 
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0 NORTHWEST TERRITORIES 

D 
LIQUOR COMMISSION 
Statement of Changes in Financial Position 

0 
Year ended March 31, 1998, with comparative figures for 1997 

1998 1997 

D 
($0001s) ($000's) 

Cash provided by (used in): 

Operations: 

D Net income $ 16,215 $ 15,755 
Salaries, wages and benefits paid by the 

Government of the Northwest Territories 926 1,085 

D 
Amortization of capital assets · 110 26 
Changes in non-cash operating working capital: 

Decrease (increase) in accounts receivable 30 (48) 
Decrease (increase) In prepaid expenses 20 (16) 

D Increase in inventories (302) (22) 
Increase in accounts payable 303 63 
Increase (decrease) in accrued employee leave and 

0 
termination benefits l53! 39 

17,249 16,882 

D 
Financing: 

Purchase of capital assets (408) (8) 
Cash transferred to the Government of the 

Northwest Territories {16,9151 ~16,784) 

D (17,323) (16,792} 

- -- ··---·· 

Increase (decrease) in cash (74) 90 

D Cash, beginning of year 587 497 

Cash, end of year $ 513 $ 587 

0 
0 

See accompanying notes to financial state!'"9nts. 

0 
0 
0 
0 
D 
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NORTHWEST TERRITORIES 
LIQUOR COMMISSION 
Notes to Financial Statements 

Year ended March 31, 1998 

1. Authority and operations: 

The Northwest Territories Liquor Commission Is responsible for the operation of liquor stores and 
the purchase and distribution of liquor in the Northwest Territories under Part II of the Northwest 
Territories Liquor Act. It Is named in Schedule A to the Financial Administration Act. The 
Commission Is authorized by the Legislative Assembly to receive Interest ·free working capital 
advances from time to time not exceeding $6,500,000 to finance its operations. The Northwest 
Territories Liquor Commission also operates the Liquor Licensing Board of the Northwest 
Territories. 

Net income for the year is to be transferred to the Government of the Northwest Territories In 
accordance with the Liquor Act. 

On April 1, 1999, the dMslon of the Northwest Territories Is scheduled to occur. It is anticipated 
that the Commission will be divided based on geographical and other criteria as agreed by both 
the Government of Nunavut and the Govemment of the Westem Territory. 

The Commission is non-taxable under the Income Tax Act, Canada. 

2. Significant accounting pollclaa: 

(a) Inventories: 

Inventories are valued at replacement cost which is not materially different than cost. Cost 
Includes invoiced cost, freight, duties and taxes. 

(b) Capital assets: 

Recycling equipment is stated at cost. Amortization is provided on cost less estimated 
salvage value on the straight-line basis at an annual rate of 10%. 

Leasehold Improvements are stated at cost. Amortization is provided on the straight-line 
basis at an annual rate of 20%. 

Furniture and fixtures are stated at cost. Amortization is provided on cost less estimated 
salvage value on the straight-line basis at an annual rate of 20%. 

Computer equipment represents hardware and software and Is stated at cost. Amortization is 
provided on the straight-line basis at an annual rate of 20%. 
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Five Year Sales History 

in dollars 

spirits 
wine 
beer 

in litres 

spirits 
wine 
beer 

16,000 

U,O0O 
12,000 
10,000 

8,000 

5,000 

4,000 
2,000 

0 

1994 
(OOO's) 

12,265 
2,461 

14,1,616 
29,342 

1994 
(OOO's) 

433 
244 

3,_751 
4,428 

In Dollar& 

1995 
(OOO's) 

12,296 
2,464 

14.!.969 
29,729 

1996 
(OOO's) 

438 
246 

3,.871 
4,555 

1996 
(OOO's) 

12,531 
2,537 

15,1,347 
30,415 

1996 
(OOO's) 

425 
239 

3L698 
4,362 

1994 1995 1996 1997 1998 

0 Beer ■ Spirits ■ Wine 

4000 
3500 
300D 
250D 
2000 
1500 
100D 

50D 

0 

In Litr•• 

1994 1995 1996 1997 1998 

0 Beer ■ Spirits ■ Wine 
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1997 
(OOO's) 

12,370 
2,543 

15,1,135 
30,048 

1997 
(OOO's} 

430 
246 

3,1,678 
4,354 

1998 
(OOO's) 

12,664 
2,735 

15.!.307 
30,706 

1998 
(OOO's) 

457 
292 

3,1,576 
4,325 



vf'Oftbwnl 7'am..a.. ..J>,aor, c--a.,1 ... D Liquor Sales by Customer Type 
in dollars (OO0's) 1991 

(OOO's) D 
Spirit sales to Public 10,871 34.8% 
Beer Sales to Public 7,855 25.6% 0 Wine Sales to Public 21243 7.3% 
Total Consumer Sates 20,769 87.6% 

Spirit Sales to Licensees 1,993 8.5% 0 Beer Sales to Licensees 7,452 24.3% 
Wine Sales to Licensees 492 1.6% 
Total Licensee sales 91937 32.4% 0 Tot~I_S@les 30706 100.0% 

In Dollars In Litres a 
I •1

·•" I 

a 
~-...~ I '-"I 0 

l•-" I 
lu"' I 

I •.a~ I 
0 
0 
0 

D Spirits Sales to Public - Spirits Sales to Licensees 0 - Beer Sales to Public - Beer Sales to Ucensees 

• Wine Sales to Public - Wine Sales to Ucensees □ 
Litre Sales by Customer Type 0 
in litres (000's) 1998 

(0001s) 

D 
Spirit sales to Public 379 8.8% 

Beer sales to Public 1,808 41.8% 

Wine Sates to Public 239 5.5% 

□ Total Consumer Sales 2,426 56.1% 

Spirit Sales to Licensees 78 1.8% 0 Beer S81es to Licensees 1,768 40.9% 

Wine sales to Licensees 53 1.2% . 
Total Licensee Sales 1.899 43.9% ... • 0 Totaf_§ales 4325 100.0% 
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0 
Liquor Sold By Location 

0 seirits Wine Beer 1998 1997 
(000's) (000's) 

0 Yellowknife $6,597 $1,759 $7,429 $15,785 $15,498 
lnuvik 2,287 268 1,894 4,449 4,201 
Hay River 1,421 255 1,997 3,673 3,698 

D Norman Wells 648 69 637 1,354 1,321 
Fort Smith 485 235 845 1,565 1,511 
Fort Simpson 732 23 479 1,234 1,243 

D 
Iqaluit 491 116 2,022 2,629 2,567 
Other 3 10 4 17 9 

Total 1998 12,664 2,735 15,307 30,706 

0 Total 1997 12,371 2,542 15,135 30,048 

D 
% Increase 2.4% 7.6% 1.1% 2.2% 

0 
D 
0 Litres Sold By Location 

0 seirits Wine Beer 1998 1997 
(O00's) (000's) 

0 
Yellowknife 236 177 1,826 2,239 2,292 
lnuvik 84 25 388 497 491 

0 Hay River 57 45 492 594 574 
Norman Wells 22 6 130 158 166 
Fort Smith 18 25 202 245 242 

D 
Fort Simpson 25 3 109 137 135 
Iqaluit 15 9 428 452 452 
Other 0 2 1 3 2 

0 Total 1998 457 292 3,576 4,325 

Total 1997 429 247 3,678 4,354 . 
u % Increase 6.5% 18.2% -2.8% -0.7% 

D 
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0 
Sales to Licensee's 

0 seirits Wine Beer 1998 1997 
(000's) (O0O's) 

D Yellowknife $1,023 $ 299 $2,841 $4,163 $4,233 
lnuvik 244 42 969 1,255 1,159 
Hay River 175 23 851 1,049 1,122 

0 Nonnan Wells 89 16 244 349 346 
Fort Smith 97 7 381 485 450 
Fort Simpson 42 1 219 262 257 

0 
Iqaluit 320 94 1,943 2,357 2,262 
Other 3 10 4 17 0 

Total 1998 $1,993 $ 492 $7,452 $9,937 

0 Total 1997 1,962 410 7,457 9,829 

0 
% Increase 1.6% 20.0% -0.1% 1.1% 

0 
0 ~ 

0 Sales to Consumers 

0 seirits Wine Beer 1998 1997 
(O00's) (00O's) 

Yellowknife $5,574 $1,460 $4,588 $11 ,622 $11,265 
lnuvik 2,043 226 925 3,194 3,042 

0 Hay River 1,246 232 1,146 2,624 2,577 
Nonnan Wells 559 53 393 1,005 975 
Fort Smith 388 228 464 1,080 1,061 
Fort Simpson 690 22 260 972 985 
Iqaluit 171 22 79 272 305 
Other 0 0 0 0 9 

0 Total 1998 10,671 2,243 7,855 20,769 

Total 1997 10,408 2,133 7,678 20,219 

0 % Increase 2.5% 5.2% 2.3% 2.7% 

0 
0 P.11'» 



~ortbwn, 7erritorin _,L:iquor Co111111ission 0 
Sales to Licensee's 0 
in litres 0 seirits Wine Beer 1998 1997 

(OOO's) (OOO's) 

Yellowknife 42 35 757 834 819 0 
lnuvik 11 4 206 221 212 
Hay River 7 2 202 211 234 0 Norman Wells 3 1 50 54 57 
Fort Smith 4 1 91 96 91 
Fort Simpson 1 1 50 52 49 

0 Iqaluit 10 7 411 428 426 
Other 0 2 1 3 0 

Total 1998 78 53 1,768 1,899 0 
Total 1997 66 38 1,784 1,888 

% Increase 18.2% 39.5% -0.8% 0.6% □ 
0 
0 

Sales to Consumers 0 
in litres 0 seirits Wine Beer 1998 1997 

(OOO's) (OOO's) 

Yellowknife 194 142 1,069 1,405 1,473 □ 
lnuvik 73 21 182 276 279 
Hay River 50 43 290 383 340 0 Norman Wells 19 5 80 104 109 
Fort Smith 14 24 111 149 151 
Fort Simpson 24 2 59 85 86 

0 Iqaluit 5 2 17 24 26 
Other 0 0 0 0 2 

Total 1998 379 239 1,808 2,426 0 
Total 1997 363 209 1,894 2,466 

% Increase 4.4% 14.4% -4.5% -1.6% 0 
0 

P,,,-JD D 
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Sales By Customer Type Sales By Customer Type 

in dollars in litres 

consunwr ..... 1998 CCJnlllMI' llcenNe 1998 
((XX7•) (CXXJ'•) 

Yellowtcnlfe $11,622 $4,183 $15,785 Vellawknlfe 1,4J6 834 2,239 
nNik 3,194 1,255 4,449 lnuvlk 278 221 4¥1 
HayRt.w 2,824 1,049 3,673 Hay RIWr 3B3 211 594 
NannanWelll 1,m; 349 1,354 NonnalWells 104 54 158 
Fortsmlh 1,a!/IJ e 1,915 Fort Smith 149 98 246 
Fort Simpson 972 282 1,234 Fort Slmpeon 86 52 137 
Iqaluit Z72 2$1 2,629 lqlllult 24 428 452 
other 0 17 17 Other 0 3 3 

Total 1998 $3),789 $9,m $30,7'08 Total 1998 2,426 1,899 4,325 

Total 1997 $3),219 $9,829 $30,048 Total 1997 2,<486 1,888 4,354 

Sales by Customer Type 
In Dolars & Llres 

12000 --------------------------
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0 concu1ner Dolara 

■ COMUIHr LltrH 

Noman Web 
fort SMHh 

■ LlcenH• Dollar& 

■ LlctMH Lllrt 

P,,,Jt 

1'0'1 Slfflpson 
lqalult 



vVonhWfft 7•mtod•• .J:lquo.- Commi-lon 

Yellowknife Operations 
Sales/ Cost of Sales/ Gross Margin/ Inventory Turns 

March 31, 1998 
seirits wine beer 1998 1997 

(OOO's) (OOO's) 

Sales 
Consumers $5,574 $1,460 $4,588 $11,622 $11,264 
Licensees 1,023 299 2,841 4,163 4,234 

6,597 1,759 7,429 15,785 15,498 

Cost of Sales 
Beginning Inventory 552 316 184 1,052 1,076 
Purchases 1,955 633 2,854 5,442 5,258 
Freight 64 65 270 399 385 
Ending Inventory (561) (287) (252) (1,100) (1,052) 

2,010 727 3,056 5,793 5,667 

Gross Profit 4,587 1,032 4,373 9,992 9,831 

Operating Expenses 
Warehouse 458 426 
Retail 980 937 

1,438 1,363 

Net Income $8,554 $8,468 

sales ratios: 

Category to Total Sales 41.8% 11.1% 47.1% 
Consumer Sales to 

Total Category 84.5% 83.0% 61.8% 73.6% 72.7% 
Licensee Sales to 

Total Category 15.5% 17.0% 38.2% 26.4% 27.3% 

profitability ratios: 

% Gross Profit to Sales 69.6% 58.7% 58.9% 63.3% 63.4% 
% Net Income to Sales 54.2% 54.6% 

efficiency ratio: 

Inventory Turns 3.61 2.41 14.01 5.38 5.33 

p,,,,;1 
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lnuvlk Operations 
Sales/ Cost of Sales/ Gross Margin/ Inventory Turns 

March 31, 1998 
seirits wine beer 1998 1997 

(000's) (000's) 

Sales 
Consumers $2,043 $226 $925 $3,194 $3,042 
Licensees 244 42 969 1,255 1,159 

2,287 268 1,894 4,449 4,201 

Cost of Sales 
Beginning Inventory 220 65 153 438 487 
Purchases 644 79 674 1,397 1,256 
Freight 44 16 168 228 200 
Ending Inventory (256) (51) (201) (508) (438) 

652 109 794 1,555 1,505 

Gross Profit 1,635 159 1,100 2,894 2,696 

Operating Expenses 
Warehouse 203 199 
Retail 270 264 

473 463 

Net Income $2,421 $2,233 

sales ratios: 

Category to Total Sales 51.4% 6.0% 42.6% 
Consumer Sales to 

Total Category 89.3% 84.3% 48.8% 71.8% 72.4% 
Licensee Sales to 

Total Category 10.7% 15.7% 51.2% 28.2% 27.6% 

profitability ratios: 

% Gross Profit to Sales 71.5% 59.4% 58.0% 65.0% 64.2% 
% Net Income to Sales 54.4% 53.2% 

efficiency ratio: 

Inventory Turns 2.75 1.87 4.53 3.30 3.25 

P,,..1.1 
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Hay River Operations 
Sales/ Cost of Sales/ Gross Margin/ Inventory Turns 

March 31, 1998 
seirits wine beer 1998 1997 

(000's) (OOO's) 

Sales 
Consumers $1,246 $232 $1,146 $2,624 $2,577 
Licensees 175 23 851 1,049 1,122 

1,421 255 1,997 3,673 3,699 

Cost of Sales 
Beginning Inventory 251 75 86 412 298 
Purchases 424 82 739 1,245 1,354 
Freight 15 10 56 81 82 
Ending lnvent01y (248) (66} (106) (420) (412) 

442 101 775 1,318 1,322 

Gross Profit 979 154 1,222 2,355 2,377 

Operating Expenses 
Warehouse 189 186 
Retail 219 225 

408 411 

Net Income $1,947 $1,966 

sales ratios: 

Category to Total Sales 38.7% 6.9% 54.4% 
Consumer Sales to 

Total Category 87.7% 90.6% 57.4% 71.4% 69.7% 
Licensee Sales to 

Total Category 12.3% 9.4% 42.6% 28.6% 30.3% 

profitability ratios: 

% Gross Profit to Sales 68.9% 60.3% 61.2% 64.1% 64.3% 
% Net Income to Sales 53.0% 53.1% 

efficiency ratio: 

Inventory Turns 1.77 1.44 8.06 3.17 3.72 

P.,,~-4 
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Norman Wells Operations 
Sales/ Cost of Sales/ Gross Margin/ Inventory Turns 

March 31, 1998 
spirits wine beer 1998 1997 

(OOO's) (OOO's) 

Sales 
Consumers $559 $53 $393 $1,005 $975 
Licensees 89 16 244 349 346 

648 69 637 1,354 1,321 

Cost of Sales 
Beginning Inventory 102 23 75 200 176 
Purchases 222 30 188 440 436 
Freight 14 7 43 64 58 
Ending Inventory (141) (32) (54) (227) (200} 

197 28 252 477 470 

Gross Profit 451 41 385 877 851 

Oeeratlng Exeenses 170 161 

Net Income $707 $690 

sales ratios: 

Category to Total Sales 47.8% 5.1% 47.0% 
Consumer Sales to 

Total Category 86.3% 76.8% 61.7% 74.2% 73.8% 
Licensee Sales to 

Total Category 13.7% 23.2% 38.3% 25.8% 26.2% 

profitability ratios: 

% Gross Profit to Sales 69.6% 60.5% 60.3% 64.7% 64.4% 
% Net Income to Sales 52.2% 52.2% 

efficiency ratio: 

Inventory Turns 1.62 0.99 3.94 2.24 2.49 

po,,;, 
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Fort Smith Operations 
Sales/ Cost of Sales/ Gross Margin/ Inventory Turns 

March 31, 1998 
seirits wine beer 1998 1997 

(OOO's) (00O's) 

Sales 
Consumers $388 $228 $464 $1,080 $1,061 
Llcensees 97 7 381 485 450 

485 235 845 1,565 1,511 

Cost of Sales 
Beginning Inventory 44 23 35 102 98 
Purchases 148 72 318 538 513 
Freight 6 7 34 47 42 
Ending Inventory (53} (27) (45) (125) {102) 

145 75 342 562 551 

Gross Profit 340 160 503 1,003 960 

Operating Expenses 160 154 

Net Income $843 $806 

sales ratios: 

Category to Total Sales 31.0% 15.0% 54.0% 
Consumer Sales to 

Total Category 80.0% 97.0% 54.9% 69.0% 70.2% 
Licensee Sales to 

Total Category 20.0% 3.0% 45.1% 31.0% 29.8% 

profitability ratios: 

% Gross Profit to Sales 70.1% 68.1% 59.6% 64.2% 63.5% 
% Net Income to Sales 54.0% 53.3% 

efficiency ratio: 

Inventory Turns 3.00 2.97 8.49 4.94 5.51 
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Fort Simpson Operations 
Sales/ Cost of Sales/ Gross Margin/ Inventory Tums 

March 31, 1998 
seirits wine beer 1998 1997 

(OOO's) (OOO's) 

Sales 
Consumers $690 $22 $260 $972 $985 
Licensees 42 1 219 262 257 

732 23 479 1,234 1,242 

Cost of Sales 
Beginning Inventory 31 10 23 64 79 
Purchases 230 3 163 396 367 
Freight 7 0 18 25 23 
Ending Inventory (64) (8) (16) (88) (64) 

204 5 188 397 405 

Gross Profit 528 18 291 837 837 

Operating Expenses 158 157 

Net Income $679 $680 

sales ratios: 

Category to Total Sales 59.3% 1.9% 38.8% 
Consumer Sales to 

Total Category 94.3% 95.8% 54.3% 78.8% 79.3% 
Licensee Sales to 

Total Category 5.7% 4.2% 45.7% 21.2% 20.7% 

profitability ratios: 

% Gross Profit to Sales 72.1% 74.8% 60.8% 67.7% 67.4% 
% Net Income to Sales 54.9% 54.8% 

efficiency ratio: 

Inventory Tums 4.30 0.69 9.60 5.25 5.66 

P.1";7 
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Iqaluit Operations 
Sales/ Cost of Sales/ Gross Margin/ Inventory Tums 

March 31, 1998 
seirits wine beer 1998 1997 

(000's) (000's) 

Sales 
Consumers $171 $22 $79 $272 $305 
Licensees 320 94 1 943 2 357 2262 

491 116 2,022 2,629 2,567 

Cost of Sales 
Beginning Inventory 98 29 169 296 329 
Purchases 125 38 711 874 789 
Freight 18 19 345 382 284 
Ending Inventory (79) (25) {296) (400) (296) 

162 61 929 1,152 1,106 

Gross Profit 329 55 1,093 1,477 1,461 

Operating Expenses 269 287 

Net Income $1,208 $1,174 

sales ratios: 

Category to Total Sales 18.7% 4.4% 76.9% 
Consumer Sales to 

Total Category 34.8% 19.0% 3.9% 10.3% 11.9% 
Licensee Sales to 

Total Category 65.2% 81.0% 96.1% 89.7% 88.1% 

profitability ratios: 

% Gross Profit to Sales 66.9% 48.2% 54.0% 56.2% 56.9% 
o/o Net Income to Sales 46.0% 45.7% 

efficiency ratio: 

Inventory Tums 1.83 2.22 4.00 3.31 3.54 

P.IJII# 
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Bottle Depot Operations 
Sales/ COst of Sales/ Gross Margin/ Inventory Tums 

Mardl 31, 1998 

1998 
(OOO's) 

Income 
Deposits collected on sales $ TT3 $ 
Reduction In allowance for~utstandlng deposits (18) 

Total Income $ 755 $ 

Expenditures 
Deposits reimbursed to agents on returns 459 
commissions paid to agents on returns n 
Amortization of recycling equipment 14 

________ Accrued Uabillty to Agents ____ 17_ 

Total Expenditures $ 587 $ 

Surplus $ 188 $ 

Deposit Units Sold & Returned 

HOO 

aooo 
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Deposit Units Sold by Location 

Beer& 
seirits Wine Coolers 1998 1997 

(OOO's) (OOO's) 

Yellowknife 273 150 3,024 3,447 2,779 
lnuvik 88 22 388 498 444 
Hay River 73 45 641 757 623 
Norman Wells 21 6 283 310 316 
Fort Smith 20 25 172 217 214 
Fort Simpson 33 2 106 141 121 
tgaluit 15 10 1,133 1,158 1,207 

Total 1998 523 260 5,747 6,530 

Total 1997 499 230 4,975 5,704 

% change 4.8% 13.0% 15.5% 14.5% 

Deposit Units Returned by Location 

Beer& 
seirits Wine Coolers 1998 1997 

(OOO's} (OOO's) 

Yellowknife 209 112 1,569 1,890 1,589 
lnuvik 35 16 229 280 277 
Hay River 39 18 354 411 416 
Norman Wells 5 3 106 114 128 
Fort Smith 14 19 68 101 0 
Fort Simpson 21 0 46 67 93 
!galuit 15 1 947 963 1,048 

Total 1998 338 169 3,319 3,826 

Total 1997 274 141 3,136 3,551 

% change 23.4% 19.9% 5.8% 7.7% 

P.I" ,,, 
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Deposits Collected on Sales 

Beer& 
seirits Wine Coolers 1998 1997 

(000's) (000's) 

Yellowknife $ 68 $37 $304 $409 $ 339 
lnuvik 22 5 40 67 60 
Hay River 18 12 64 94 76 
Norman Wells 5 1 29 35 36 
Fort Smith 5 7 17 29 29 
Fort Simpson 8 0 11 19 18 
l.9.aluit 4 3 113 120 125 

Total 1998 130 65 578 773 

Total 1997 125 60 498 683 

% change 4.0% 8.3% 16.1% 12.9% 

Deposits Paid to Agents on Returns 

Beer& 
seirits Wine Coolers 1998 1997 

(000's) (000's) 

Yellowknife $ 52 $28 $157 $237 $195 
lnuvik 9 4 23 36 36 
Hay River 10 4 35 49 53 
Norman Wells 1 1 11 13 15 
Fort Smith 4 5 6 15 0 
Fort Simpson 5 0 5 10 14 
lgaluit 4 0 95 99 106 

Total 1998 85 42 332 459 

Total 1997 70 36 313 419 

% change 20.0% 16.7% 6.4% 9.5% 

P,p.,1; 
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Depot Fees Paid to Operators 

Beer& 
S.e,irits Wine Coolers 1998 1997 

Yellowknife $ 4 $ 2 $ 31 $ 37 $ 32 
lnuvik 1 0 5 6 5 
Hay River 1 0 7 8 9 
Norman Wells 0 0 2 2 2 
Fort Smith 0 0 1 1 0 
Fort Simpson 0 0 1 1 2 
l.9.aluit 0 --Q 19 19 21 

Total 1998 6 2 66 74 

Total 1997 6 3 62 71 

% change 0.0% -33.3% 6.5% 4.2% 

Ratio of Returns to Sales 

Beer& 
SJ?.irits Wine Coolers 1998 1997 

Yellowknife 76.4% 74.9% 51 .9% 54.8% 57.2% 
lnuvik 39.8% 74.7% 58.9% 56.3% 62.4% 
Hay River 53.4% 39.4% 55.2% 54.1% 66.8% 
Norman Wells 22.6% 52.1% 37.4% 36.7% 40.5% 
Fort Smith 67.9% 77.2% 39.9% 46.6% 0.0% 
Fort Simpson 66.9% 2.4% 43.7% 48.0% 76.9% 
lgaluit 101.7% 9.5% 83.6% 83.2% 86.8% 

Total 1998 64.6% 65.4% 57.8% 58.6% 

Total 1997 54.9% 61.3% 63.0% 62.3% 

% change 9.7% 4.1% 5.2% -3.7% 

P.11'44 
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Statement of Operations 

March 31, 1998 

1998 1997 
(000's) (00O's) 

Income 
Licensing Fees $ 506 $ 497 
Special Occasion Licenses 70 79 
Annual License Fees 42 43 
Other 5 0 

Total Income 623 619 

Operating Expenses 
Salaries 103 355 
Honoraria 20 14 
Travel 44 52 
Inspections Contracts 39 29 
Advertising 6 5 
Office Rent & Sueelies 42 42 

254 497 

Net Income $ 369 $ 122 

Five Year Perfonnance History 

Year Gross % Change Net % Change Operating 
Revenue Revenue Income Net Income Exeenses 
(000's) (000's) (000's) 

1994 571 8.3% 128 -33.3% 443 

1995 574 0.5% 43 -66.4% 531 

1996 623 8.5% 148 244.2% 475 
C 

1997 619 -0.6% 122 -17.6% 497 

1998 623 0.6% 369 202.5% 254 

,,,.,. 47 
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MANDATE 

The Northwest Territories Liquor Licensing Board has been in existence since the Government of the Northwest 
Territories passed the Liquor Act in 1970. The Board is composed of not more than nine members with one 
member being designated as the Chairperson. The Liquor Licensing Board is responsible for various policy 
related and licensing matters. It also serves in an administrative tribunal capacity and holds hearings into 
violations of the legislation by operators of licensed premises. The Board may also hold public hearings in a 
community that objects to having a new licenced premise opening in their community. 

The legal mandate of the Board is to control: 

1. The conduct of licence holders: 
2. The management and equipment of licensed premises: and 
3. The conditions under which liquor may be sold or consumed on licensed premises. 

BOARD MEMBERS 

Chairperson: Ms. Rosemary Cairns 

Members: Ms. Elizabeth Danielson 
Mr. Gordon Rennie 
Mr. Percy Kabloona 
Mr. Pete Fraser 

Yellowknife 

Norman Wells 
Iqaluit 
Whale Cove 
Fort Resolution 

The Head Office for the Liquor Licensing Board is located in Hay River. It acts as the administrative and 
operational arm which is responsible for the day-to-day functioning. 

BOARD MEETINGS 

During the 1997/98 fiscal year, the Board held nine meetings. Six of these meetings were held through 
teleconferencing. Three meetings were held in Yellowknife, and Fort Smith. 

Seventy-seven applications including requests were received by the Board for consideration. These included 
requests for new liquor license applications, transfer of liquor licenses as well as any extraordinary licensee 
requests. 

LICENSES GRANTED 

In 1997/98, the Board granted eleven (11) new licenses and approved one (1) liquor license transfer. The 
requests for new licensed premises include: four (4) Dining Room and seven (7) Cocktail Lounge licenses . 

.,,,., .... 
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LIQUOR LICENSING IN N.W.T. COMMUNITIES 

There are three categories of liquor status in the Northwest Territories. These categories are: 

• Unrestricted - there are no restrictions beyond those described in the Liquor Act and 
regulations. 

Restricted - in quantity, frequency, point of sale, hours of sale and/or requiring prior 
approval by the community Alcohol Education Committee and; 

Prohibition - alcohol is not allowed in the community. 

The following is a list of communities in which no restrictions exist beyond the Liquor Act and Regulations. 

Aklavik 
Colville Lake 
Fort Resolution 
Holman Island 
Nanisivik 
Trout Lake 
Wrigley 

Restricted Communities: 

Detah 
Cape Dorset 
Fort Liard 
Iqaluit 
Rankin Inlet 

Prohibited Communities: 

Arviat 
Pelly Bay 
Whale Cove 
Lutselk'e 

PUBLIC HEARINGS 

Baker Lake 
Enterprise 
Fort Smith 
lnuvik 
Paulatuk 
Tuktoyaktuk 
Yellowknife 

Arctic Bay 
Clyde River 
Fort Simpson 
Norman Wells 
Repulse Bay 

Pangnirtung 
WhaTi 
Kimmirut 
Snare Lake 

Bathurst Inlet 
Fort McPherson 
Grise Fiord 
Kugluktuk 
Sachs Harbour 
Tulita 

Broughton Island 
Deline 
Hall Beach 
Pond Inlet 
Resolute 

Tsiigehtchic 
Gjoa Haven 
Sanikiluaq 

There were no Public Hearings held in the 1997/98 fiscal year. 

SHOW CAUSE HEARINGS 

Chesterfield Inlet 
Fort Providence 
Hay River 
Jean Marie River 
Taloyoak 
Umingmaktok 

Cambridge Bay 
Fort Good Hope 
tgloolik 
Rae/Edzo 

Coral Harbour 
Rae Lakes 
NahanniButte 

The Board held four show cause hearings in the 97/98 fiscal year. Three were held in Yellowknife and one in Fort 
Smith involving alleged violations of the Liquor Act and Regulations. The Board found the alleged violations by 
the licensees, did occur and disciplinary action was taken by the Board. 

-Pttt• 49 
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TYPES OF LICENCE 

The following is a profile of the liquor status in the various locations in the NWT. Each location is indicated with 
the type of licensed premises, number and type of Special Occasion Permits issued and the number of 
inspections by a Liquor Inspector and the RCMP; 

COMMUNITY TYPE OF LICENCE PERMITS INSPECTIONS 

Enterprise (Unrestricted) 1 Dining Room 2 Ordinary 12 Inspector 
1 Off Premise 8RCMP 

Fort Providence 3 Cocktail Lounge 15 Resale 15 Inspector 
(Unrestricted) 2 Dining Rooms 200 RCMP 

3 Off Premises 

Fort Smith (Unrestricted) 4 Cocktail Lounge 15 Ordinary 72 Inspector 
2 Dining Room 93 Resale 450 RCMP 
2 Club Room 
2 Off Premises 

Hay River (Unrestricted) 5 Cocktail Lounge 19 Ordinary 109 Inspector 
7 Dining Room 72 Resale 120 RCMP 
4 Club Room 
2 Canteen 
1 Off Premise 

Holman (Unrestricted) 6 Ordinary 
6 Resale 

lnuvik (Unrestricted) 7 Cocktail Lounge 6 Ordinary 118 Inspector 
7 Dining Room 33 Resale 297 RCMP 
2 Club Room 
2 Canteen 
2 Off Premises 

Kugluktuk (Unrestricted) 2 Ordinary 

Yellowknife (Unrestricted) 21 Cocktail Lounge 104 Ordinary 619 Inspector 
22 Dining Room 97 Resale 1500RCMP 
4 Club Room 
3 Canteen 
1 Cultural & Sports 
3 Private Recreational 
1 Off Premise 

Cambridge Bay 23 Ordinary 
(Restricted) 15 Resale 

Fort Simpson (Restricted) 2 Cocktail Lounge 7 Ordinary 56 Inspector 
3 Dining Room 53 Resale 260 RCMP 
1 Off Premise 
1 Clubroom 

Iqaluit (Restricted) 2 Cocktail Lounge 69 Ordinary 116 Inspector 
6 Dining Room 73 Resale 160 RCMP 
2 Club Room 
1 Canteen 
1 Private Recreational 

Norman Wells (Restricted) 3 Cocktail Lounge 4 Ordinary 114 Inspector 
3 Dining Room 14 Resale 225 RCMP 
2 Club Room 

Rankin Inlet (Restricted) 2 Guest Room 17 Ordinary 20 RCMP 
63 Resale 

'Poe• JO 
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SPECIAL OCCASION PERMITS 

Special Occasion Permits may be issued to individuals, non-commercial organizations and holders of a private 
recreational facility. Special Occasion Permits are issued in several communities across the Nwr. The Issuers 
of Special Occasion Permits are appointed by the Minister of Finance. For the fiscal year 97/98 a total of 817 
permits were issued. This is down from the 96/97 year where a total of 928 permits were issued. 

Special Occasion Permits are available from the Issuers in the following communities: 

Hay River 
Yellowknife 
Fort Simpson 
Fort Smith 
lnuvik 
Iqaluit 
Norman Wells 
Kugluktuk 
Rankin Inlet 
Holman Island 
Cambridge Bay 
Fort Llard 

Liquor Licencing Board Office 
Yellowknife Liquor Store 
Financial Management Board Office 
Mageean & Associates 
lnuvik Liquor Store 
Iqaluit Liquor Warehouse 
Norman Wells Liquor Store 
Hamlet Office 
Sappujjijit Friendship Centre 
Hamlet Office 
Hamlet Office 
Hamlet Office 

Communities that do not have a local issuer may apply to the issuer that is closest to their home community or 
call the Hay River office for assistance. 

COMMUNITY REQUESTS 

Special Prohibition 

The following community requested and was granted Special Prohibition Orders during the 1997/98 fiscal year: 

Rae Edzo Regional Land Claims January 23 - February 1, 1998 

Plebiscites 

The community of Rankin Inlet held a plebiscite vote in December 1997. The community asked two questions 
of the eligible voters. 

1) Do you want 151 proof liquor to be prohibited in Rankin Inlet? 
2) Do you want an alcohol education committee for Rankin Inlet? 

Sections 48 and 49 of the Liquor Act require a majority vote by 60% of the qualified voters before any liquor 
system in the Norhtwest Territories may be change from one system to another. 

As the Community of Ranklin Inlet did not get the required 60% majority vote in favour of the two questions posed, 
the existing regulations remained in place. 

'f'At• ,. 
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INSPECTIONS 

The role of the Liquor Inspector is to attempt to obtain voluntary compliance to the Liquor Act and Regulations 
by ongoing inspections. The Coordinator of Enforcement is located in Hay River and oversees the work of seven 
contract liquor inspectors. There are two Liquor Inspectors in Yellowknife and one in each of the following 
communities; Fort Simpson, Norman Wells, Fort Smith, Iqaluit, and 1nuvik. The goal at present is to improve the 
quality of inspections as opposed to the quantity of inspections. There was a total of 1,231 inspections carried 
out by our in-house Liquor Inspectors. 

The RCMP Walkthru Program is an inspection program done by the Detachment Members in communities. The 
RCMP members inspect and report any problems to the Liquor Licencing Office in Hay River. Both licensed 
premises and Special Occasion Permit holders are inspected by RCMP members. The RCMP statistics show 
they did 4,449 licensed premise checks while on duty. 

The Liquor Licensing Board approved a zero tolerance policy for the following offences: 

- Seiving minors 
- Allowing intoxicated persons on licensed premises 
- Serving intoxicated persons on licensed premises 
- Overcrowding 
- Allowing disruptive, violent and illegal behavior 

It can be shown that these items are the cause of most problems in and around licensed establishments. In the 
majority of cases it is obvious that license holders are making an honest effort to comply with the Act and 
Regulations. There are a few who ignore the advice and direction of Liquor Licensing and Enforcement, and as 
a result 10% of all license holders cause approximately 90% of all problems. 

The goal is to bring these license holders in line with the 90% who are operating within the guidelines of the Liquor 
Act and Regulations. It is hoped this can be accomplished through education, inspection and subsequent 
enforcement action. Inspectors are constantly on the alert for any of these violations and licensees will be 
brought before the Board on a show cause hearing, if they are found to be in contravention of the above Board 
Policy. 

The Coordinator of Enforcement has also developed an in-depth server training course which is recommended 
for all new licensees. The course is available free of charge to licensees. 

'P••• n 
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