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To the Residents of the Northwest Territories ...

The 14th Legislative Assembly of the Northwest Territories
has taken office at a very exciting and dynamic time. We face
enormous challenges and unprecedented opportunities.

An important step towards seizing the opportunities and
achieving a better future is starting with a framework. As the 19
Members of the 14th Legislative Assembly, representing all the
residents of the NWT, we have developed a framework to
provide broad strategic direction to the Government of the
Northwest Territories. This will guide our activities over the
next four years. “Towards a Better Tomorrow” sets out:

e a vision for a prosperous future;

e priorities that we will focus our attention on;

e goals that we hope to accomplish; and

e a plan, showing how we propose to get there.

Over the past three months, we have worked to map out a
new path for the Northwest Territories. We are now ready to

share with you a plan of what we need to accomplish. We have
chosen a few key priorities to invest our energies in.

We know from experience that if we make everything a
priority, then nothing is. There is not much time and lots to do,
but we are confident that if we all work in partnership, we can
meet our goals. This framework will guide the government’s
priorities and allocation of resources.

We will consider your input, build on the framework and
develop a comprehensive action plan. The action plan should
be seen as a living document, taking into consideration our
changing environment. It will form the basis upon which you
can hold us accountable. This is an important part of being a
more open and transparent government

Blll Braden Steven Nitah

We propose the following as a vision that alh

e A strong, unified and self-reliant Northwests
rightful place in the federation and internation ;

¢ Aboriginal and other northern leaders working together
common vision and strong sense of identity.

e Strong partnerships with aboriginal, federal, provincial and territorial
governments.

e Self-reliant, healthy, well educated individuals, families and
communities doing their part in improving the quality of their own lives.

¢ A motivated young generation prepared to take advantage of the
opportunities the North has to offer.

e Safety, security and respect for all citizens, with a focus on women,
children, elders and persons with disabilities.

ynorthern benefits between
ments, communities
‘and regions.

e A diversified economy,
which encourages
investment and
growth in all
sectors.

¢ Open, honest,
transparent and

accountable
governments
at all levels.
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Where we will in vest
our energies
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Priorities

Priorities are the areas that we choose to target first
for improvement. They flow from the vision and reflect
the things that we value. Considering the many
opportunities and challenges facing the NWT, it is
tempting to make everything a priority. However, we
need to be selective when considering our priorities 1
because if everything is a priority, then all things are
equal and nothing is a priority.

We propose the following four key
priorities for the next four years:

Self-reliant individuals, families and
communities, working with governments,
toward improving social wellbeing.

2 Better governance through partnerships.

Government alone cannot make progress on these

priorities — we have to work together with other
governments, with the private sector, and with you -
the people of the NWT. Change won’t happen

overmght but we can mak

The following list out
Iz
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Strategies suppo

Promoting healthy lifg

e Support and enhance

e Improve child protectio

e Reduce family violence. :

e Raise awareness of the benefits of a hea
unhealthy choices.

® Emphasize the value of investing in early childhood development,
focusing on the needs of mothers and families.

e Improve accountability and linkages across the social safety net,
including health, social services, education, housing and justice.

d the risks of

. Fostering mutually respectful and cooperative partnerships

with aboriginal governments.

e Establish a clear framework for working with aboriginal governments,
through such mechanisms as intergovernmental forums.

e Support the negotiation and implementation of claims and self-
government agreements.

e Participate in regional political accords.

e Cooperate on capacity building at the community and regional levels.

. Ensuring that there is an effective, efficient system of government that

is accountable to the people it serves.

e Improve accountability (processes for transparency and openness of
government). '

e Increase the opportunities for public participation in the business of the
Legislature.

e Complete a review on how we, as a government, do business, including
boards and agencies.

e Update human rights legislation.

¢ Advance constitutional and electoral matters.

. Anticipating and maximizing economic and career opportunities for

northern people.

e Link jobs with specific education and training in partnership with the
private sector.

e Improve the quality and relevance of the education system.

® Promote a positive investment climate by streamlining the regulatory
regime and completing a Northern Accord.

A northern-controlled economy that is
balanced, diversified, stable and vibrant.

Adequate resources helping all levels of
government to become more self-reliant in
meeting the needs of the people they serve.

how
we WIII get there

Improve government policies related to economic development.

Pursue value-added industry in all resource sectors.

Promote export of tourism products and serVIces :

¢ Ensure communities and regions get a fair share of economic
opportunities.

e Balance environmental considerations with social impacts and

economic development.

. Increasing revenue to ensure that all governments meet the needs of

the people.

e Pursue northern control over northern resources - for example, through
a Northern Accord.

* Get support for royalty advance/resource revenue sharing.
arrangements. :

e Review options regarding flow-through shares.

e Review options related to revenue initiatives and privatization.

e Pursue partnership arrangements to help build infrastructure.




Key Goals

The goals that we set allow us to measure what we have accomplished
what we set out to do - they are the results that we need to achieve to know
that we have succeeded. '

Our ultimate goal is to improve the quality of life for all people in
the NWT; however, it is something that government does not have
complete control over. For example, community and aboriginal
governments, and various boards and agencies all have a role to play in
governing and providing services. We can create a positive investment

climate, however, the extent to which resource developers do business in the'
North is not entirely in our hands. '

As well, the personal actions and choices of all NWT citizens play a major

role in social conditions. No matter what quality of schooling is available, a
child will not learn unless he or she attends school. No matter how many
training opportunities and jobs are created, if people don't, or can't, take
advantage of them, there will still be unemployment. No matter the quality of
health care, if people continue to smoke and drink they will continue to get
sick and die. :

We will commit to do our part to help achieve these goals. The rest is up
to our partners, other governments and businesses, and you, the people of
the Northwest Territories.

The four key goals are: .
1. Healthy, educated Northerners making responsible personal choices for

themselves and their families. '

In the shorter term, the results we look for include:

e communities having “one-stop shopping” access to a comprehensive

network of support programs for community-based wellness;

* housing that is adequate, affordable and suitable; and

o public funds assisting those who can’t help themselves.

In the longer term, the results we want to see include:

e babies who are born healthy and stay that way;

e children developing a loving and stable relationship with parents or

other caregivers; dtiries e

e people free from preventable diseases, such as those resulting from

alcohol and tobacco use; and ) L SR ‘

e elders who are well supported by their community and able to live

independently.
2. Strong and effective aboriginal and public governments operating

cooperatively with no reduction in program and service levels as a

result of implementing self-government agreements.

In the shorter term, results we would like to see include:

e enough resources available to support government operations and
investments; and

e enough funding available to alrgOVernments to implement self-
government arrangements.

what
our targets are

In the longer term, the results that would support this goal include:

e public and aboriginal governments sharing control over land, water and
resources, and receiving an appropriate share of resource royalties;

o northern governments working together co-operatively through a
permanent process, such as the Intergovernmental Forum;

* an appropriate balance of authority and responsibility among territorial,
aboriginal, regional, and community governing structures;

» all residents sharing a sense of unity and pride in our territory; and

 maximum value for money achieved by all governments through
streamlined and efficient structures.

A hea!thy and diversified economy providing employment

opportunities for Northerners in all communities.

In the shorter term, some results we would like to see include:

e people having the skills necessary to enter the workforce or go on to
higher education;

* post-secondary education and training that meets the needs of northern
residents and northern employers; and

* more businesses starting and/or choosing to locate in the Northwest
Territories.

In the longer term, results that would support this goal include:

e increased northern control over northern development;

* Northerners making career choices that suit their lifestyle and personal
priorities; and

e value-added opportunities increasing the NWT’s economic diversity.

. An effective balance between development of our resources, socio-

economic impacts, and preservation and protection of our natural

environment .

In the shorter term, some results we would like to see include:

e a greater role for GNWT and aboriginal governments in setting resource
policies and making decisions;

e environmental protection commitments and socio-economic

considerations that are built into every resource development initiative; "~

and

e a streamlined regulatory regime, developed in partnership with
aboriginal and other governments, that encourages balanced
development.

In the longer term, the results we want to see include:

¢ northern control over land, water and resources in order to ensure that
northern priorities shape resource development, guide environmental
protection and anticipate social and economic impacts; and

e northern governments using revenues raised from resource development
in the NWT, thus reducing dependence on federal transfers.




What We Need From You

The future of the NWT is bright but it will be up to all of us to take
advantage of the opportunities and improve the quality of life for all citizens.
We need to work together to overcome the challenges we all face, to find a
common vision and make the vision a reality.

“We” means all of us, working in partnership with other governments,
communities, regions, families and individuals, because the territorial
government cannot accomplish this alone. That’s why it is important that we

Contact your local MLA or any

Member of the Legislative Assembly,

by phone, fax, mail or e-mail, with
any ideas you might have:

Hon. Roger Allen
MLA, Inuvik Twin Lakes
Legislative Assembly

of the Northwest Territories
P.0. Box 1320 -

Northwest Territori
P.O. Box 1320
YELLOWKNIFE, NT XIA 2L9
Phone: (867) 669-2294

or toll-free 1-800-661-0784
Fax: (867) 873-0276

or toll-free 1-800-661-0879
E-mail: brendan_bell@gov.nt.ca

Bill Braden
MLA, Great Slave
Legislative Assembly of the
Northwest Territories
P.O. Box 1320
" YELLOWKNIFE, NT XIA 2L9
Phone: (867) 669-2276
or toll-free 1-800-661-0784
Fax: (867) 873-0276
or toll-free 1-800-661-0879
E-mail: bill_braden@gov.nt.ca

Paul Delorey
MLA, Hay River North
Legislative Assembly

of the Northwest Territories
P.O. Box 1320
YELLOWKNIFE, NT XIA 2L9
Phone: (867) 669-2272

or toll-free 1-800-661-0784
Fax: (867) 873-0276

or toll-free 1-800-661-0879
E-mail: paul_delorey@gov.nt.ca

/€ oiing

“Charles Dent

MLA, Frame Lake
Legislative Assembly of the
Northwest Territories
P.O. Box 1320
YELLOWKNIFE, NT
XIA 2L9
Phone: (867) 669-2296
or toll-free 1-800-661-0784
867) 873-0276
-free 1-800-661-0879
tles_dent@gov.nt.ca

hotte: (867) 669-2344
or toll-free 1-800-661-0784
Fax: (867) 873-0276
or toll-free 1-800-661-0879
E-mail: joseph_handley@gov.nt.ca

Hon. Stephen Kakfwi
MLA, Sahtu
Legislative Assembly of the
Northwest Territories
P.O. Box 1320
YELLOWKNIFE, NT XIA 2L9
Phone: (867) 669-2311
or toll-free 1-800-661-0784
Fax: (867) 873-0276
or toll-free 1-800-661-0879
E-mail: stephen_kakfwi@gov.nt.ca

David Krutko
MLA, Mackenzie-Delta
Legislative Assembly of the
Northwest Territories
P.O. Box 1320
YELLOWKNIFE, NT XIA2L9
Phone: (867) 669-2268
or toll-free 1-800-661-0784
Fax: (867) 873-0276 ’
or toll-free 1-800-661-0879
E-mail: david_krutko@gov.nt.ca

all of us, .
n partnership.

develop a shared, common vision and work together to put our framework
into action. This requires hearing from you and getting your input to see if

we are on the right track.

Let us know what you think. “Towards a Better Tomorrow” will be
distributed widely and we encourage you to take the time to share your

thoughts with us.

Leon Lafferty
MLA, North Slave
Legislative Assembly of the
Northwest Territories
P.O. Box 1320
YELLOWKNIFE, NT XIA 2L9
Phone: (867) 669-2279
or toll-free 1-800-661-0784
Fax: (867) 873-0276
or toll-free 1-800-661-0879
E-mail: leon_lafferty@gov.nt.ca

Sandy Lee
MLA, Range Lake
Legislative Assembly of the
Northwest Territories
P.O. Box 1320
YELLOWKNIFE, NT XIA 2L9
Phone: (867) 669-2290
or toll-free 1-800-661-0784
Fax: (867) 873-0276
or toll-free 1-800-661-0879
E-mail: sandy_lee@gov.nt.ca

Michael McLeod

MLA, Deh Cho

Legislative Assembly of the
Northwest Territories

P.O. Box 1320

YELLOWKNIFE, NT

XIA 2L9

Phone: (867) 669-2285
or toll-free 1-800-661-0784

Fax: (867) 873-0276

. or toll-free 1-800-661-0879
E-mail: michael_mcleod@gov.nt.ca

Michael Miltenberger
MLA, Thebacha '
Legislative Assembly of the
Northwest Territories
P.O. Box 1320
YELLOWKNIEE, NT XIA 2L9
Phone: (867) 669-2270
or toll-free 1-800-661-0784

- Fax: (867) 873-0276

or tolHree 1-800-661-0879
E-mail:
mlchael mlltenberger@gov nt.ca

Steven Nitah
MLA, Tu Nedhe
Legislative Assembly of the
Northwest Territories
P.O. Box 1320
YELLOWKNIFE, NT
XIA 2L9
Phone: (867) 669-2287
or toll-free 1-800-661-0784
Fax: (867) 873-0276
or toll-free 1-800-661-0879
E-mail: steven_nitah@gov.nt.ca

Hon. Jake Ootes
MLA, Yellowknife Centre
Legislative Assembly of the
Northwest Territories
P.O. Box 1320
YELLOWKNIFE, NT XIA 2L9
Phone: (867) 669-2366
or toll-free 1-800-661-0784
Fax: (867) 873-0276
or toll-free 1-800-661-0879
E-mail: jake_ootes@gov.nt.ca

Floyd Roland
MLA, Inuvik Boot Lake
Legislative Assembly of the
Northwest Territories
P.O. Box 1320
YELLOWKNIFE, NT
XIA 2L9
Phone: (867) 669-2265
or toll-free 1-800-661-0784
Fax: (867) 873-0276
or toll-free 1-800-661-0879
E-mail: floyd_roland@gov.nt.ca

Hon. Vince Steen
MLA, Nunakput
Legislative Assembly of the
Northwest Territories
P.O. Box 1320
YELLOWKNIFE, NT XIA 2L9
Phone: (867) 669-2377
or toll-free 1-800-661-0784
Fax: (867) 873-0276
or toll-free 1-800-661-0879
E-mail: vince_steen@gov.nt.ca

Hon. Tony Whitford
MLA, Kam Lake
Legislative Assembly of the
Northwest Territories
P.O. Box 1320
YELLOWKNIFE, NT XIA 2L9
Phone: (867) 669-2234
or toll-free 1-800-661-0784
Fax: (867) 873-0276
or toll-free 1-800-661-0879
E-mail: tony_whitford@gov.nt.ca

If you would like this information
in another official language,

call us.

Si vous voulez ces informations en
frangais, contactez-nous.

Kispin ki nitawihtin & nihiyawihk
oma acimowin, tipwasinan.
UVANITTUAQ ILITCHURISUKUPKU
INUVIALUKTUN, QUQUAQLUTA.

9ERIHTL'IS DENE SULINE YATI T'A
HUTS ELKER XA BEYAYATI THE?A
9AT'E, NUWE TS'EN YOLTI.

EDI GONDI DEHGAH GOT'IE ZHATIE
K'EE EDATL'EH ENAHDDHE NIDE.
K'AHSHO GOT'INE X9D3 K'E HEDERI
9EDIHTL'E YERINIWE NiDE DULE.

JII GEENJIT GWICH'IN ZHIT
GAVISHINDAI® NIINDHAN JI".
NIKHWETS AT GINOHKHII.

TL!CH'O.YATI K'EE. DI WEGODI NEWO
D'E, GOTS'O GONEDE.

Legislative Assembly

of the Northwest Territories
Phone: (867) 669-2230

or 1-800-661-0784






