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RESPONSE T THE STANDING COMMITTEE ON AGENCIES,
BOARDS AND COMMISSIONS REPORT ON ARCTIC COLLEGE

introduction

The Standing Committee on Agencies, Boards and Commissions presents four
recommendations in their Final Report on Arctic College. The recommendations are:

1. That the Minister of Education, Culture and Employment proceed on a priority
basis with the introduction of legislation to implement the establishment of two
colleges for the Northwest Territories.

2. That the Minister of Education, Culture and Employment table in the Legislative
Assembly a draft strategic plan for each of the proposed colleges prior to the
introduction of legislation to establish the new college system.

3. That a formal process for the delegation of responsibilities from the Minister to the
new boards be prepared and tabled in the Legislative Assembly for discussion.

4. That Arctic College develop a formal process for obtaining the input of community
education councils on local programming and planning.

In addition to the above recommendations, the Committee made general comments
regarding other areas of activity including the proposed amalgamation of Arctic College
and the Science Institute. The Department of Education, Culture and Employment has
prepared the following response to the recommendations and comments for tabling in the
Legislative Assembly as required.
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RESPONSES TO RECOMMENDATIONS

Recommendation:

1. That the Minister of Education, Culture and Employment proceed on a priority
basis with the introduction of legislation to implement the establishment of two
colleges for the Northwest Territories.

Response:

A legislative proposal has been prepared and approved for the amendment of the current
Arctic College Act and the bill is being drafted for consideration in this Winter Session.
The purpose of the proposal is to rename the Act and to amend it to provide for the
establishment of two colleges, one in the East and one in the West.

This proposal includes some minor changes to the current powers and duties of the
Arctic College as they would apply to the two colleges, and recommends the
organizational integration of the NWT Science Institute with the two colleges.
Consideration and approval of the legislation during the Winter Session would allow for
the creation of two colleges by the agreed upon date of July 1, 1994.

Recommendation:

2. 'Thatlthe Minister of Education, Culture and Employment table in the Legislative
Assembly a draft strategic plan for each of the proposed colleges prior to the
introduction of legislation to establish the new college system.

Response:

“At the direction of the Minister, the Arctic College Board of Governors has begun the
development of strategic plans for each of the two new colleges being created. These
plans are intended to guide the activities of the new colleges for the first few years of their
operation.

The strategic plans for the colleges will be prepared within the context of the overall
departmental plan being developed by Education, Culture and Employment. Consultation
Focus Groups on adult education and training programs have been set for the end of
March and early April. Comments made in these forums, as well as the MLAs Strategic
Planning Workshop scheduled in April 1994, will provide overall direction for adult
education and training, including college programs and operations.
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The development of the more specific strategic plans of the colleges in the East and West
will require additional detailed consultation at regional and local levels to ensure that they
effectively represent the adult education and training needs of Nunavut and the Western
Territory. The two colleges’ plans are scheduled to be drafted for the preliminary review
of the Board of Governors at their May/June board meeting. They are scheduled to be
complete upon the establishment of the two colleges in July, 1994. The plans will contain
draft mission statements; identify priorities for program and service development and
delivery including an overall implementation plan, as well as regional and local
development strategies; and make recommendations concerning the structure of the
colleges to reflect the goals and objectives of the plans.

Recommendation:

3. - That a formal process for the delegation of responsibilities from the Minister to the
new boards be prepared and tabled in the Legislative Assembly for discussion.

Response:

The colleges’ legislation provides the broad framework for assignment of responsibilities
as they relate to college activities. The legislation specifically describes the duties and
powers of the Minister, the Department, the Board of Governors and College
administration.

Over the past five years it has become apparent that additional definition of the authorities
and responsibilities is necessary. To address this matter the Department of Education,
Culture and-Employment, in cooperation with Arctic College, has undertaken a series of
initiatives. These initiatives include: :

1. The devéiopment of an accountability framework which more clearly defines the
relationship between the college(s) and the department.

2. The development of a funding allocation system which reflects the accountability
framework but also describes a standard approach to the funding of college
activities.

3. The development of general performance indicators for college activities in

association with the accountability framework.

As well, through departmental reorganization, a division titled, "Colleges and Continuing
Education" has been created within the Culture and Careers Branch of the Department.
This division will have the specific responsibility of supporting the Minister by coordinating
and monitoring college activities as they relate to governmental priorities.

The Department will implement the planned accountability framework and funding
- allocation system as part of the 1994-95 operation plan for full implementation in 1995-96.
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Recommendation:

4. That Arctic College develop a formal process for obtaining the inpUt of community
education councils on local programming and planning.

Response:

The Committee recommended that Arctic College develop a formal process for seeking
advice from Community Education Councils (CECs) on local programs. The college is
proposing the establishment of minimum standards for consultation with the CECs as
follows: :

1. Community adult educators shall provide CECs with a monthly report of activity.
The report shall summarize programs and services delivered and plans for future
activity.

2. Adult educators shall meet with the CEC at least once per term and no less than
three times per year; and more frequently should the CEC consider it to be
appropriate. ‘

3. The CEC shall be consulted each year during the needs assessment process to
assist in determining the priorities for local program and service activity.

4. At least once per year, the adult educator shall make a presentation to the CEC
outlining the responsibilities of an adult educator in accordance with the approved
position description.

5. The campus director shall arrange for an annual presentation to the Divisional
Board of Education regarding campus and community learning centre activity
within the region.

These standards are to increase understanding and participation by CEC's in the
college’s community activities. As well, the college staff, including the adult educator, will
focus their efforts on including all appropriate local organizations in the development,
planning and monitoring of local activities.

These practices will ensure that the CEC’s gain increased opportunities to meet and
discuss local programs. Further consultation with communities and other partners will
help to define precisely how to strengthen local control and make communities more
accountable for the delivery of education. In addition, the Department is proposing, in the
new Education Act, that CEC's would be required to communicate their priorities on adult
education and training programs annually to Arctic College.
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Response - Recommendation #4 con’d

Over the past few years funding for local education and skill training has increasingly
been supported by a variety of funding sources. Many of these sources provide funds
for specific projects which are sponsored by a local or regional organization. In these
cases Arctic College works directly for the local employer, band or municipality which has
secured the funding for the project. When this occurs it may not be possible for CEC’s
to have full involvement in decision making related to the training. However, the
Department and the College(s) can ensure that communication takes place between the
project sponsor and CEC and that the CEC is informed about the project and encourages
communication between the CEC and the project sponsor.
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