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A. SCOPE AND OBJECTIVES

At the request of the Department of Infrastructure (INF), the Audit Committee

approved the triennial audit of INF Airport Safety Management System's (INF SMS)

compliance with Canadian Aviation Regulations {CARs).

B. BACKGROUND ,

The Transport Canada's Aeronautics Act required that all certified airports comply with

CARs. The GNWT had 27 airports, 20 were certified by Transport Canada and 7 were

registered (Appendix A refers).

Airports were certified under Subsection 302.03 of CARs. To ensure compliance, CARs

Subsection 302.503 required the holder of an airport certificate to have a Quality

Assurance Program (QAP). The QAP includes periodic audits of the activities

authorized under the airport certificate. CARs required that each airport be audited

once every three years. INF conducted a series of audits over the 3 years covering all 20

NWT airports.

SMS was a documented system for managing risks to. ensure the safety of the public.

QAP was the internal validation function of SMS ensuring that SMS was effective, being

adhered to, and any non-compliance were analyzed and corrected.

This reporl may be subject to request under the Access to Information and Protection of Privacy (A TIPP) Act. 
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The SMS manual categorized the nine areas detailed by CARs to make up the SMS 
into six components as follows: 
 

1. Safety Management Plan 
2. Documentation 
3. Safety Oversight 
4. Training 
5. Quality Assurance 
6. Emergency Preparedness 

 
The Department relied on the Quality Assurance (QA) program to monitor 
compliance with CARs and assess the overall effectiveness of the SMS program.  
QA Operational Audits were conducted once every three years by the Division 
staff that were operationally independent and impartial of the area being audited 
to monitor compliance with CARs.  This audit focused on establishing whether 
the SMS program was in compliance with CARs. 
 
The GNWT operated 27 airports of which 20 airports were certified by Transport 
Canada.  The GNWT classified six airports as “A” and fourteen airports as “B” 
(Appendix B refers).  Seven airports were not required to be certified due to 
absence of scheduled traffic. 

 
B. INDEPENDENT AUDIT SYNOPSIS 
 

The GNWT operated airports in the NWT in accordance with CARs as of  
October 31, 2017. 
 
The key internal control to ensure Department’s compliance to CARs was the 
“Quality Assurance” program (component 5 of SMS Manual) carried out by the 
Division staff.  Our primary focus was the assessment of this key internal control.  
Based on the Department’s concerns, feedback from Transport Canada and our 
risk assessment, we also assessed component 4 (Training) of the SMS manual for 
compliance with CARs. 
 
We observed and interviewed Department staff during a walkthrough of the QA 
process in 3 “A” airports and 3 “B” airports to understand the processes and the 
Department staff’s understanding of SMS requirements, guidance and direction 
provided for Corrective Action Plans (CAPS) and incident/event reporting 
process (Schedule I refers). 
 
We have all the detailed documents to support our assessment.  We would have 
no issue sharing these detailed documents with Transport Canada or your staff. 
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NWT Airports 
NWT Airports as of October 31, 2017 

 
Certified Airports  Registered   

"A" Airports Region "B" Airports Region Registered Region 

Inuvik Inuvik Aklavik Inuvik Fort Liard Deh Cho 

Norman Wells 
Sahtu 
Region 

Fort 
McPherson Inuvik 

Jean Marie 
River Deh Cho 

Fort Simpson  Deh Cho  Paulatuk Inuvik 
Nahanni 
Butte Deh Cho 

Yellowknife North Slave Sachs Harbour Inuvik Trout Lake Deh Cho 
Fort Smith South Slave Tuktoyaktuk Inuvik Wrigley South Slave 

Hay River South Slave Ulukhaktok Inuvik 
Fort 
Providence South Slave 

 

Colville Lake Sahtu Fort 
Resolution 

South Slave 
Deline Sahtu 

 Fort Good 
Hope Sahtu 

 

Tulita Sahtu 
Gameti North Slave 
Lutselk'e North Slave 
Wekweeti North Slave 
Whati North Slave 

6 14 
 

7 
 Total number of Airports 27 
  

Certified Airports 
A= Have paved runways and managed by GNWT staff. 
B= Have Gravel runways and managed by contractors usually municipal 

Governments. 
Registered = Airports with no scheduled traffic are not required by Transport 

Canada to have a Safety Management System. 
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Safety Management System Requirements 
Canadian Aviation Regulation (CARs) Part 1 Sub part 7 Section 107.03 

 
Item Description 

a)  A safety policy on which the system is based. 

b)  A process for setting goals for improvement of aviation safety and for 
measuring those goals. 

c)  A process for identifying hazards to aviation safety and for evaluating 
and managing the associated risks. 

d)  A process for ensuring that personnel are trained and competent to 
perform their duties. 

e)  A process for the internal reporting and analyzing of hazards, incidents 
and accidents and for taking corrective actions to prevent their 
recurrence. 

f)  A document containing all safety management system processes and a 
process for making personnel aware of their responsibilities with respect 
to them. 

g)  A quality assurance program. 

h)  A process for conducting periodic reviews or audits of the safety 
management system and reviews or audits, for cause, of the safety 
management system; an 

i)  Any additional requirements for the safety management system that are 
prescribed under these Regulations. 

 






















































































































