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Launch of Aftercare Program to assist families overcoming alcohol and drug abuse to gain meaningful work 

FORT McPHERSON, N .. w. T. -The Honourable Ethel Blondin-Andrew, Secretary of State for Training and 

Youth, and Rob~rt Alexie Jr., Chairman of the TI' oondih Healing Society, today announced. Government of Canada 

support for a project under Aboriginal Strategic Initiatives (ASI) designed to help families affected by alcohol and 

drug abuse re-enter their communities. 

Known as the Aftercare Program, the three-year project will be managed by the Tl'oondih Healing Society, which 

was established in 1994 by the Gwich'in Tribal Council following settlement of their comprehensive land claim. 

The Society manages the Tl'oondih Healing Camp near Fort McPherson. Using an approach that balances holistic, 

traditional and modem therapeutic methods to treat the whole family, the Aftercare Program will support those 

who have completed treatment at the Healing Camp. 

"I am confident the Aftercare Program will greatly assist the Gwich'in people in understanding the need for 

education and skills development to achieve success in today's labour market," said Mme Secretary. "We all feel 

much better about ourselves when we are self-reliant and able to support our families. That is what the Aftercare 

Program will focus on. 11 

During the 22 months that a family is in the Aftercare Program, professional counsellors will work with individual 

family members to develop plans for careers. Program staff will assist with job searches, counselling for training 

and other aspects of career advancement. Modules will be developed to complement existing programs that focus 

on self-reliance and re-entry into the workforce. The Program will also have a youth transition component. 
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Overview 

TL'OONDm HEALING SOCIETY: THE AFTERCARE PROGRAM 

BACKGROUNDER 

♦ The Aftercare Program was developed by the Tl'oondih Healing Society (TIIS), in consultation with 
Tl'oondih Healing Camp, the Aboriginal Network Consulting of Yellowknife and in partnership with 
Human Resources Development Canada (HRDC). 

♦ The THS has adopted a unique approach to addiction and destructive behaviour. One of the unique aspects 
of programming is that it is directed at the family unit. It provides a balance of holistic, traditional and 
modem methods to deal with emotional and spiritual crisis. Participants in the Healing program are 
committed to a two year process, including six weeks of treatment and 22 months of Aftercare. 

♦ On December 1, 1995, the Secretary of State (Training and Youth) approved developmental funding in 
the amount of $30,000 to develop a proposal under the Aboriginal Strategic Initiative (ASD program. 

♦ The ASI developmental funding has been used to prepare an ASI proposal to demonstrate and test a 22-. 
month aftercare program for families who have completed a course of treatment at the Healing Camp. The 
program will support the families as they re-enter their home communities and will provide the training 
and other supports necessary to facilitate a transition into education, skills development and/or the labour 
market for each family member, as appropriate. 

KEY PROGRAM ELEMENTS 

♦ With the assistance of professional counsellors, clients will develop career plans, discuss progress and 
resolve difficulties associated with the implementation of their career plans. Staff will support job 
searches, training counselling and other aspects of career development. The Healing Society has discussed 
pre-employment training programs with a number of employers in the N. W.T. The counsellors will assist 
the clients who need to improve their understanding of employer expectation with respect to attendance, 
punctuality, career development and other matters as identified by employers. 

♦ Modules which complement existing programs that focus on self-reliance and re-entry into the labow; 
force will be developed. In addition, the project will include a specialized youth transition program. 
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11 An effective Aftercare Program will enable our people to move from dependence and hopelessness to health and 

harmony to learning, personal growth and employmen~" said Tl'oondih Healing Society Chainnan Robert Alexie 

Jr. 11! am pleased the federal government is supporting us in this endeavour. I believe it will prove to be a sound 

investment for all concerned. 11 

The project will be delivered in partnership with Aurora College, the Government of the Northwest Territories and 

local employers. 

Human Resources Development Canada will contribute up to $1 million to the TI' oondih Healing Society in support 

of the project. Over three years, the project will assist approximately 450 clients in four Gwich'in communities. 

The Tl'oondih Healing Society initiative is the 13th project to be funded under Aboriginal Strategic Initiatives. ASI is 

a unique national program aimed at testing new and innovative approaches in employment and skills development, 

learning and education, and income support and services to assist in creating a more efficient and effective social 

security system. The ASI program budget is $25 million over the period 1995-99. 

Funding for the this project was provided for in the March 1996 budget and is therefore built into the existing fiscal 

framework. This announcement is an example of how this government is prioritizing its spending so that it cari better 

serve Canadians by making efficient use of their tax dollars. 

For information: 

Ann Kall 
RR.DC - Alberta/N. W.T. Region 
(403) 920-8480 

Paula Jardine 
Office of the Secretary of State (Training and Youth) 
(613) 992-8826 

/ 
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Robert Alexie Jr. 
TI' oondih Healing Society 
(403) 952-2330 
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♦ The program will focus on three main areas: 

I. Work experience will help clients gain confidence and knowledge of work ethics and standards. 

2. Literacy and academic development wiH enhance basic skills required to enter employment and 
training programs. 

3. Skill development programs will address specific growth needs associated with employment. 

♦ THS will deliver programs in areas such as job training, employment programs, life skills, career 
planning, safety training, literacy and tutoring and internships. These programs will be delivered in 
collaboration and in partnership with Aurora College, the Department of Economic Development and 
Tourism (GNWT), the Building and Learning Strategy (GNWT), the Gwich'in communities involved in 
the program and the private sector. 

♦ The project is being implemented at a pivotal time in the history of the Gwich'in Nation, when 
employment opportunities have been generated by significant Gwich'in investment. 

IMPLEMENTATION 

♦ The Gwich'in Tribal Council has made a significant investment in the healing of individuals and families 
facing problems of violence, drug and aJcohol abuse. A team of highly qualified and experienced 
professionaJs delivers the programs at the Tl'oondih Healing Camp. They will be involved in the 
development and implementation of the Aftercare Program as well as in the training of the staff hired for 
the project. The objective is to involve Gwich'in in the operation to ensure that the program design and 
delivery is culturally appropriate and effective. 

♦ THS will hire a program director, an administrator and four cowisellors. When their training period is 
completed, the counsellors will begin the implementation of the Aftercare Program. With an enrollment 
as high as 300, the average caseload per counsellor will amount to 75. 

♦ HRDC will finance the project up to a maximum of $1 million. over a three year period. In the weeks 
following the announcement, a contract will be signed between the partners outlining their roles as well as 
their financial responsibilities. 
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EVALUATION 

♦ The project will be subject to ongoing evaluation to facilitate program adjustments and to ensure 
continued and full participation of the clients in the program. In addition, an extensive and independent 
evaluation will be conducted at the end of the project. 

MANAGEMENT AND KEY PARTNERS 

♦ The Tl'oondih Healing Society will provide overall coordination of the project. A program director and an 
administrator will manage the project activities with the support of the counsellors. 

♦ · The Aft~rcare Program will initiate significant alliances with employers in the NWT such as mining 
companies, the NWT Power Corporatio~ Northern Stores LTD, departments of the Federal and 
Territorial Governments and the NWT Housing Corporation. These alliances will provide for career 
planning and training of clients of the Aftercare Program. These activities will be coordinated by the 
Education and Training Committee of the Gwich'in Tribal Council. 

-30-
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GWJCH1N HEALING SOCIETY 
BOX JO FORT MCPHERSON NT XOE OJO 

PH 403 9S2 2025 / 2644 
FX 403 952 2212 

4038730276:# 2/32 

The Gwich1n Healina Sodecy was estabffshed in 1994 by tht Gwtch1n Tribal Coundf with the mandate 
to develop, implement and admlnlner a healing program at the Troondih Heallng·Camp. 

The Society is a re.gistered charitable or1aniz.ation located In Fore McPherson In the Northwest Terri­
tories. 

Tl6oondih (•c:;rauy Hui- In Gwtdt1n} is located 28 Jdlometers south of Fore McPherson on the east shore of 
the Peel River In the foothills of the Richardson Mountains. 

The camp consisr.s of a main lodge consrruaed by Tetlit Zheh Construction Ltd. of locally harvested 
lots and nine cUent cabins and tw0 staff cabins. In addition there is a fully function.al ldtchen / dining 
fadJlty and a generator shtd and a "solar elKtrlcal synem• which· runs the camp for up to 20 hours 
in the sprina time. 

The Healing Camp was established by the Gwich1n to beain the healing process in the communities 
and the region and the ft~ program was started In April of 199S. 

The sodety employees Xl people as Therapists, Psychologists, Cook.t, C.amp Maintainers, Youth Coun­
sellors, Adult Counsellors and Administrators. 

Tl'oondih is a family faciDry with different programs for the Adults, Youch and Children. 

The program is based on hollsdc, tradltfonal and modern therapeutk healing methods. 

For funher infonnatlon or to make a taX deduaable doudon, please contacc 

I 

Robert A. Alexie 
Chair, Gwich1n HeaDne Sodery 

Box 30 Fort McPherson NT X0E 0J0 Canada 
PH ~3 952 2330 fX 403 9S2 2212 
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GWICH'IN HEALING SOCIETY 

June 14, 1996 

BOX 30 FOR.r MCPHERSON .NT XOE OJO 
PH f03 952 2025/26+4 PX i03 952 2212 

Community Remlur~ Personnel 

The following is the Admission Process for the TI'oonidh 
Healing Camp: 

1) Pica~ contact our offices in Fort McpHerson, NT at 
403 952-2025 with the names, addresses, and dates 
of birth, etc.regarding lhe clients. 

2) Our sraff will assist in filling in the Pre-Assessment 
Forms. 

3} You must complc:te and submit the funding forms lO. 
your respective Alcohol and Drug Specia~ist 

The clients will be encouraged to visit your offices ( or attend 
Counselling sessions ) al least once a week to prepare them 
for the TI' oondih Progn1m. · 

All client~ must refrain from using at least one week before the 
start of the program. 

Families are accepted into the programs conditional to providing 
all necessary data 411d information on the family to our office. 

Attached is a client Inforc1mtion Package for your files and to 
distribute to potential clients. 

If you need more inf onnntion, plea..c;e do not hesitate to cnll us at 
403 952 2025 

Thank You 

c:D.J__ 
Darlene Koe 
Administration Officer 
TI· oondih Healing Progn1m 



St:Nl tSY: 10- 1-96 9:03AM :GWICH'IN TRIBAL COUN- 1038730276:t 1132 

Pre-Asse.ssm~nt Form Tl'nnndih Healing Camp 
confidential 

INTAKE Date: ______ 1996 

Name: __ Phone# Homc ________ work ___ _ 

Dale of Birth ____ _ Health Care • _______ SINfF 

Treaty # _______ Status Gwtcn·m••·•lnwt--•Dcnc-... -ocher 
Spouse Namt. ________ _ 

Date of Birlh _____ l-Te11lth Car~ # _____ SIN # _____ _ 

Treaty # _______ Stan,s Gwk.h 'in---.. Inuit••··•Dene•---Other 

Family Members attending program: 

l) __ _;._ ______ _ 

2) _______ _ 

3) __ 

4) __________ _ 

S) __________ _ 

(>) _________ _ 

7) ______ _ 

.Ketcrrat liy: ____ _ 

Ag~DOB ______ _ 
HC# 
Ag~DOD ______ _ 

HC•~--------Ag~DOB ______ _ 
HC: # _______ _ 
Ag~OB ____ _ 
HC # Age/D-=o-=-s-----
uc # ______ _ 

Age/DOB ____ _ 
HC # _______ _ 
Ai~D0B ______ _ 

Name ________ _ 

Contk<.1: -------------------
Dc.pa1tn1cru 

Community 

Presenting Issue: _________ , ____ .;._ _______ _ 

/\v.ulobility: ____________________ _ 

Office Use Only 

AssC3smcnt to be done/date _______________ _ 
"Plea..e enrnrm ynur cllent, flllilily Heldlh <.;are, Treaty #'~ etr., tn have avwlhle ror 
Interview ... thank-you 

Datc:._ __ ~ ___ 1996 
Month/Day 

TI'oondlh Team Sign. ___________ _ 

I 
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TL'OONllTH HEALING CAMP 

Cl .IENT IN~f>RMATIC>N PAOCAC1E 

Welcome to the Tl'oondlh Healing Camp 

1038730276:ff 5132 

Toe n 'oondlh Healing Qunp was completed in the spring of 19&5 by the Gwich'in Tribal Council 
upon the direction ot tnc Annual Assembly and is operated by the OwiChtin Healing SocJezy. 

The r.ami, •~ located 1 x kilometers abOvc we f'ccJ River Ferry CrossiQI on the cut shore of the Peel 
River in the foothills of the. Ric::hardson Mountain., and i., accc:s.,iblc only by boat in the summer and 
snowmobiles and Uaht tmdcs In thP. wt nrn. 

The camp consists or main lodge. a kitchen ftnd dinning fadlity. nine (9) dit!nt cAhln~. r.wo (2) staff 
cabins, a tool sllal, a ,:cuc;s atrn shed .. a st.oo.ge ~,~, a ta:nl frame and a number of outhouse3. All 
buJldlng are miokc free, if your a smoker you will have to smoke out.dde., thetc a buc.kets to bud 
out!!!!!! Keep me grount.l~ clcaii, u~ tlac buckc:ts, Tiumt.-you. 

Tile avera2e camp caoactcy 1s ~-30 persons or 8·9 ram.mes.. It your share a cabin. pi~ uy · lo k.et..1> 
it as neat a..~ possible. Keep Y\)ur own c~hins clean, put out your garb:ige in front of the Kitchen. 

The l'rogram 

'The program is ba.~ on the family a., a wh<.ilc. We have and adult and a youth program. 

Pau;ut.'- me u:~ue$led to refrain from intervening with the Youth Program during the day sessions. It 
may t?c difficult to do, bul we would appreciate your understanding and cooped.don. 

We are here to help you with your nc.~-ds during your stay at the camp, see rrwmb<."t's of the Tl'oondih 
Team. 

!'lease ao noc ~~tatc to ask fur asststam.-e al any Orne durtng me program. 

If your happy. we're happy. 

The TI'oonrllh T,.am consist~ or U1e touowtne: 

Doug Smith 
Lloyd MacDonald 
Michael H:utmann 
Darlene Koe 
Jennifer Ch4lmers 
Rebecca francis 
Michelle Buc~c.k 
Jeff Willii 
Donny Robert 
llehhic Jerome 
Di~ I'eterson 
Helen Stewart 
Enna FWKia 
Karry Prince 

. Edna AleA.lc 
Donna Koe 
Em~l VJlUek Wei 

Brain Francia 
Hu,tl Colln 
Rkhm'd Stewart 

I 

Executive Directorllcad Therapist 
Program Dl.l'CCto(/Illel'aplsl 
After Care Dir~t.10r and 1benpist 
Administration orncer/lnwc.e 
Community Mental Health worker 
Adult Counsellor Trainee 
Youth Director/ Counsellor 
Assistant Director 
Youth Counsellor Trainee 
Cook 
Cook 
Cook 
Cook 
naycam Workn 
DayCaic Worker 
Daycare Worker 
Transportation 
Camp MaJntalner 
C.1mp Mainl~htcr 
Camp Maintainer 
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What to bring_. 

• 

• 
• 

• 

• 

at te.llSt six (6) sets of clochine appropri:1te for the.a. time of year . 

Winter: snow boots. big winter mi~. ~ow !l'Uit or pants, toque, fur hat, neclc wanneu, etc. 
Summt"J": soons, rain wat, wosqu.ilO coit, rub~ hoot.s, Ugtn Jae~, uucka hat, etc. 

a Ught slecpJna r,31 Jn the summer and a heavier bat ror the winter . 

at least two (2) sets or bath towels. narut LOwels and face cloths for each of your ram.Uy 
members. 

toothbnwi. toothpa.,cc, slwnpoo, soap, rni.ors, sha,ing cream, 3tyling gel, brylcrcem, deodorant . 
nail clir,per~. (J-ttp.~ and other men's aoo women·~ ~tutt" and m.ich. 

paper. pencils, pens. t'.tc, and whstt ev~r e1~ you think you may need such H pampers . 
medlcaUons (Cough syrup, Tylenol, etc .• rubber boots, ro,· 1ah1y ~1l 

Wlu1l nul tu IJrlnK,. .. PuJJ, Chi~. t.:arn.ly, ~um, akuhvl, IJ1u~s, guu~. kulv~ c~ ... 

• 

• 
• 

• 
• 

• 

• 

No smokin& in any of the buildines . 

t-~veryone ha~ to participate m aotni <laity chores . 

TM m~in lodge will ~ do~.tl rlnrine lh~ P.VP.nings flnd the GcncrRtor, storage and To(ll shf".<ls 
ace off limits. 

Toe Boat aJld snowmoblla arc off Umlts to all clients . 

TI1c:1c will be uo vi~ilo1:; uul~ il is au c1111:1>4cncy. Clients can ~o tu lowo on Uac fourth 
weekend. 

Medicnl emergen~ies will he trnn.~rted to town. /\ nurse will make periodic trips to the camp 
to sec the clients. 

Me..;slie.~ tn package.~ can he ~ent up with any m~mhP.t of th~ TI'oonrlih Tr.am. no nor. F.Cnc1 
for chip~ and pup a." they will he eaten hy the staff before it gets to camp. If you require any 
othct goods (pampers, etc.), the staff will try to accommodate you. nut please lry lO lake 
c-vei-ytlliug you ueed. 

Only Use cooks an= cdlowal in t11~ ltilthen area unless authorized and the k.ltchen wm remain 
loc~ at times for health and safety rea8ons. 

• We ah4ll try to offer you full nutritious and h8.'lllhy meals and we ch:ill try to offer country 
rooa Whenever oos.tjbJe. 

♦ Breakfasl 7:30 am 3:JO am 
Break 10:00 am 10:15 am 
Lundi 11:30 am 1:00 pm 
Break 3:00 pm 3:15 pm 
Supper 5:IM) pm 6:30 pm 
Snack 8:00 pm 8:30 pm 

I 
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• All mcdicatlons Will be given to the 11 • oondJh Team and will be locked away for safety reasons 
and will dispensed accordini to the directions. 

Laundry. Day at Tl'oondih ... 

No laundry to be done on Wednesdays. 

There is one washer and one dryer and a schedule will be posted 

TI'oonclih Camp is not responsible for lost or stolen aruclcs. Please contact the team to have money. 
and valuables lo be put Jn a safe place. Do not bring your valuables to camp. 

Shower facilities are available. depending on water supply. please check with water tank. before 
you shower. Please try to limited your showers as much as possible. 

Transportation . 

Transponation Js provided by IRI-1, and arrangements are made before and after a program. If you 
have other arrangements please provide us with that information. 

If you have any questions. please ask one of the team ... have a nice stay ... 

TI'oondih Office 403 952-2025 or 2644 

I 
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. • TL'OONPIH AFTER CARE PROGRAM 

Successful Healing can only be c1chieved by a commitmgnt and dedication 

towards a lono. rP.rm follow-up program. Healing is a long term process, and a lot of 

emphasis is put on the Importance and necessity of this two yP.ar after care program. 

The last week of the intensive stay at the Healing Camp io designed to implement and 

apply the new leaming ~kills and Insight into normal, every day life situations, and the 

after care program is sot up in order to continue using these new ~kills as well as for 

providing supPort. 

Any kind of change ( as in creating ~ safe home environment. r~turning to school, 

changin~ or seeking employment, changes in relationships, etc. ) is difficult and 

requires con~tant work. but it is absolutely necessary to maintain this new level of 

awareness. Past experience has shown that a lot of effon onAs into the Intensive ~,ul . . 
of the tre_atment, but when returning to the community the transition is not being made, 

and people are neglAr.ting the after care work that is necessary to continue on with 

Hesling. Therefore, certain &Qrvic;s are being put into place in nrnAr to ensure that 

some kind or follow-up is being made. 

First of all, tor the out-of-town client~, we will set up conference c~lls with the after 

care workers in the community to set up the firnt follow-up appointment, and to 

establish a relatinn~hip with this after care worker. The client will be encouraged to 

shore hie / her treatment experiences during this call and to T~lk ~bout ongoing and 

unre8olv~d issues. The after care worker will al:30 receive 3. summary of ths client's 

therapy progress wlrh recommendation~ frum U ti Tl'oondih Team. We will be working 

further with the dc$ignated aftgr cara worker in other communities by rAgular follow-up 

calls. 

Healing is a process of pAr!mnal growth. and the more we di~cover about 

ourselves, the more life con become once again an exciting, rewarding and fulfilling 

I 
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learning experience. To stay in touch with one's feelings. we recommend that the 

clients Attend regular follow-up meetings with others who hav~ had similar 

cxporicneos, and are also working hard and honestly at changing thQir b9haviours. In 

Fort McPherson these grouos are beinQ held twice a week, on Tuesday and Thursday 

evenings. The focus ot these groups is to work on The daily struggles and dlfficulties 

that come up, and to further look at unresolved nnd ongoing issues. All of this is active 

relapse prevention with peer support. which is important and will help maintain higher 

self esteem/ self worth. The same applies to the Youth, which will al~o have its own 

support group in the near future. 

When people use alternate ways of resolving problt:m 1::> without drinking, violence, 

and other destructive behaviours, the risk of falling back into old b9haviours will 

decrease. With the support of the bi-weekly meetings, one will team to set priorities, 

identify unresolved difficulties, and esrablish better guldellnes toward~ Health and 
~ 

Healing. ror further support in this, ond for mo.intaining the connection to Tl'oondih, we 

are also offering 1: 1 c;ou11~ijlling in addition to the group support. We are always 

available by phonQ for 9ncouragement, and w~ will ~~Aru <":oller.t calls out of other 

commun,ties for this reason. 

We are looking forwards to working together on the onyoif 1y process or Healing. 

MAHSI CHO 

I 
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IHE GWICH.IN HEALING PROGRAM 

_.l['JVESJ]NG IN PEQPLF 

MISSION STATEMENT 

1038730~76:ffl0/32 

"To encourage and support individuals to initiate and continue the 
healing process that wlll enable them to regain their power and 
take control of their own lives.• 

PHILOSOPHY 

Addiction and destructive beh~viours develop and emerge as a 
result of the loss of traditional values and customs and are 
manifestations of a deeper spiritual crisis within an lndMdual, 
family, community and/or cultural system from which the 
individual comes. 

We will do our best to encourage and support individuals\ families 
and the community to initiate and continue the healing process.by 
confronting their emotional or spiritual crisis and assisting them to 
move through it and heal from It: spiritually, emotionally, physically 
;md mentally in the natural surroundings of the land. 

(January 1995) 
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rue GWt0-1'1N 

The Gwich'in ("people") are the northern most American 
Indians whose traditional territory encompasses a 250,000 square 
mile area In Alaska, the Yukon and the Northwest Territories. 

The Gwich'in have used and occupied this land for over 50,000 
years; successfully surviving in one of the harshest environments 
on earth as an extended family unit. 

2 
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THE GWICH"JN Of Di~ NORTHWEST TERRITORIES 

Thij Gwlch'ln of the NWT live in the communities of Fort 
McPherson, Aklavlk, lnuvik and Tsligehtchlc In the 
Mackenzie Delta Region. 

In 1789, Alexander Mackenzie became the first European to 
enter Gwich'in territory in an unsuccessful attempt to find an 
overland route to the Pacific Ocean. 

In the early 1800's, fur traders and missionaries began arriving 
and were well entrenched in the area by the latter part of the 
1800's. 

In the early 1900's, the Gwich'ln began attending Mission 
School; first in Hay River and later in AkJavik and then lnuvik. 

In July of 1921, the Gwich'in were signatories to Treaty 11 ~hich 
formed the basis for the Gwich'in Comprehensive Land Claims 
Agreement 70 years later. 

/ 

From the time of European contact until the 1970's the majority of 
Gwich 'in still lived on the land and made a comfortable living 
hunting, fishing and trapping. 

The wage economy began emerging as a viable alternative to 
this traditional way of life in the 1970's as business and 
employment opportunities became more readily available. 

The decades of the 1970's and 80's saw a mini-boom in the 
regional economy caused by oil exploration that further created 
conditions of high employment and high wages that disappeared 
by the late 1980's and left the region with one of the highest rates 
of unemployment in Canada. 

This altematlve llfestyle, coupled with the decreasing value offurs 
created by a lack of demand prompted by the anti-fur movement 
have given the people very -little incentive to return to their 
traditional livelihood. 

Cwlah'ln HMllng ""°9ram PropoMI 3 
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THE <,,w1cH·1N TRIBAL COU1\ICJL 

The Gwlch'in Tribal Council is located in Fort McPherson and 
is the political organization that represents the 1,700 Gwich'in in 
the Northwest Territories. 

The Tribal Council was established in the early 1980's to 
represent the Gwich'in of the region in the Dene Metis land 
claims process. 

From the early 1980's until about 1990, the objective of the 
Gwich'ln Tribal Council was to obtain a land claims agreement 
for the Gwfch'in within the Dene Metis process. 

Political differences within the Dene and Metis Nations saw the 
demise of the land claims negotiations process in July of 1990. 

The Gwich'in proceeded on with their own and on July 13, 1991, 
the Gwich'in and Canada initialled the Gwich'ln Comprehensive 
Land Claims Agreement in Ottawa. 

This was later ratified by the Gwich'in during the week of 
September 16-20, 1991. 

Qw~h'ln HNllny Prugram ltropcmt 
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THE GWICH'IN AGREEMENT 

On April 22, 1992, the Gwich'in Comprehensive Land. Claim 
Agreement was signed by the Gwich'ln Tribal Council and the 
Governments of the Northwest Territories and Canada. 

The agreement provides the Gwich'in with spocifio rights, 
Interests and benefits to land, compensation, harvesting and 
management rights and U}e right to negotiate self government 
agreements with Canada. 

The Gwich'in have utilized this agreement to become one of the 
more aggressive and progressive aboriginal organizations in 
Canada in the areas of politics and huslness. 

Self Govomment, business, employment, training and education 
are all high on the agenda of the Tribal Council. 

By providing people with alternative opportunities, it is anticipated 
that individuals wlll become more self-sufficient and independent 
from external support services. 

Gwich'lft HMJlng Program Propoat 5 
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ACCULTURAJJO~ 

Creating and providing alternative opportunities cannot begin to 
resolve the numerous problems caused by acculturation [def: 
the modification (usually negative) of one culture as a direct result 
of contact with another]. 

The Gwich'in and the rest of the aboriginal community in Canada 
have been deeply effected by the generational abuse of 
alcohol which is a direct result of acculturation. 

This abuse has led to a breakdown in the traditional family 
unit which has also been impacted by the multi-generational 
trauma of cultural and spiritual genocide over the past few 
hundred years. 

Until now, we have chosen to treat only the identified active addict 
in 28 day programs that has proven to have questionable results. 

We now know that alcohol and drug abuse is merely a 
symptom of deeper emotional and/or spiritual crisis that are 
not adequately addressed by the individual, the family and the 
community. 

These individuals seek other addictions and/or destructive 
behaviours such as alcohol, drugs, violence and anger to 
escape these crisis. 

The most d~vastating of these escapes is suicide. 

This crtsis is deeply affecting the social fabric of the communities 
and is a direct financial burden on the justice system; soclal 
services, the health department and all companies that do 
business in the Territories. 

Gytich'ln Healing Ptogram ~• 6 
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ADDICTION AND DESTRUCTJVF REHAYJQUR.S 

Addiction and other destructive behaviours develop and 
emerge as a result of the loss of traditional values and 
customs, and are the result of deeper emotional or spiritual 
crisis within an individual that affects the entire family and 
communtty. 

Parents who do no address their personal crisis may transfer their 
addictions or destructive behaviours to their children and the 
cycle starts over. 

The limitation of many existing treatment programs is that they 
replicate the painful, closed system from which the individual 
comes and do not provide adequate After Care services or 
programs. 

People who return from treatment and who have not dealt with 
their personal crisis will either relapse, tum to other addictions or 
carry their grief and anger with them and take it out on family 
members or others. 

What is needed is a healthy, open system that encourages and 
supports the individue1I to confront their emotional or spiritual crisis 
and assist them to move through It and heal from it. 

This is called the whole-open system of recovery and the 
Healing Committee will assist individuals and families to beg in 
walking this path. · 

GW1Cft'ln 11ealing Yrognm t'rOpoeaS 7 
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IHE n·ooNDIH HEALING CAMP 

In the spring of 1993, the Gwich'ln Tribal Council embarked on 
the long road lu healing by starting the construction phase of a 
Healing Camp at Tl'oondih. 

Tl'oondlh is located 28 kilometers (18 miles) south of Fort 
McPherson on the east shore of the Peel River in the foothills of 
the Richardson Mountains .. 

The camp consists of a 2,000 square foot lodge, a kitchen 
facility and nine (9) staff and client cab Ins which will be 
completed on February 24, 1995. with the first program debutlng 
. on April 03, 1995. 

This is the first time in Canada that an aboriginal 
organization has taken an independent approach to the 
healing process by starting construction of a faclllty and 
developing of a program using their own resources~ 

Gwtcn'ln HMlng Pt'OWlffl f'rapoMI I 



SENT BY= 
10- 1-56; 5:oaAM ;GWICH'IN TRIBAL COIJN~ 4038730276:#18/32 

THE GWICH'IN HEALING CQ~OJlE. 

The Gwich'in Healing Committee was established in August 
1994. with the objective of developing. Implementing and 
administering the Gwich'ln Healing Program, including the 
Tl'oondih Healing Camp and future programs and facilities. 

The Committee is comprised of concerned and dedicated 
individuals · who have a faith and confidence in seeing the 
program succeed. 

Gwlfh'in He .. ng Program PTopotll t 
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THE TIT)ONDIH PHILOSOPHY 

The Gwlch•tn Healing Committee firmly believes the whole 
family must heal as a unit In a safe environment using non­
destructive techniques. 

The Committee will accept the complete family unit into 
treatment and assist the family members to initiate and 
continue the healing process. 

This is the first program in Canada that will use this 
innovative approach. 

The program will also be open to accept and assist individuals 
since they will learn a great deal from being in treatment with 
other families. 

The program will also have the flexibility to treat adolescents on 
the condition that they enter into the program with their parents 
and/or other family members. 

The Healing Committee will further assist individuals and families 
to develop Coping Skills for re-entry into their community and to 
follow-up with proper After Care services and programs 
specifically designed for their needs and circumstances. 

The Healing Committee will also work with other Care Givers in 
communities from which the individuals come. 

Without the proper Coping Skills and After Care -services; the 
individual and entire family is more prone to relapse. 

The Gwlch'ln Healing Committee realizes that other concerns 
and issues in the family unit such as violence, gambling, chHd 
abuse. neglect and abandonment must be addressed. 

Cwlc.h'ln I IMllng Prog.•n PropoRI 
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rut Il'OONDIH PROGRAM 

Tl'oondih ls a two (2) year program. 

The first six (6) weeks will take place at the Tl'oondih Camp with 
the first week set aside for orientation and the final week 
dedicated to Coping Skills. 

This will be followed by a 22 month After Care program that may 
include such things as AA Meetings, Counselling Services, Mini 
Programs, etc. 

The program is a balance of holistic, traditional and 
modern therapeutic healfng methods. 

The Gwich 'in Healing Program is open to any person who 
wishes to lead a clean and sober life and begin the healing 
process. 

Gwich'ln HHlinG Praqram PtopOtel 11 
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TI IE Il'OQNDIH TFAM 

Tl'oondih is being developed and implemented by the following 
professionals: · 

Executive Director • Doug Smith Is a psychotherapist with 
extensive training in Psychodrama and Family Dynamics and has 
worked in this field for 15 years. Doug previously developed 
programs in New MexJco, Toronto, and Montreal. 

Program Director • Lloyd MacDonald has his honours degree 
in Human Resources and has worked in the field of addiction and 
family dynamics. Lloyd also worked as a Counsellor with 
adolescents anrf is a certified life Skills trainer. 

Assistant Program Director • Michael Hartmann is an MSW 
who has worked in the field of family therapy and addictions and 
has extensive experience with elders. 

Counsellors - Counsellors will be hired with the long tenn goal of 
training them to take over the program. 

I 
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FUNDING 

The Gwich'in Healing Program is currently being funded by the 
Gwich'in Tribal Council through long term loans. 

The goal of the Committee is to hP. financially independent to 
carry out it's Mission Statement free from any obligations with the 
ability to accept individuals into the program regardless of their 
financial status. 

The Gwich'in Healing Program is a registered charitable 
organization and all donations and contributions are tax 
deductible and will be greatly appreciated. 

For further information on the program, please contact 

ROBER.TA. ALEXIE. CHAIR, OR 
DOUG SMfTH. EXECU71VE DIRECTOR 

THE GWICH'IN Hl:ALING PROGRAM 
BOX 30 FORT MCPHERSON NT XoE oJo 
PHONE 403 9S!2 2330 FACSIMILE 403 952 ~12 

To make a donation or contribution, please make cheque or 
money ordor payable to the The Gwich'in Healing Program and 
mail or deliver tu the above address. 

REGISTIRl:D CANADIAN CHAR.IT ABLE ORC.ANIZA TION 
INCOME TAX DEPAR.TMENT·NUMBER 

Gwich'in H.u11ing Pfflamn Prl'lf'IIMM 
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ADDICTION AND DESTRUCTNE BEHAVIOURS 

AIJdiLiion and DestroctivA ~haviours can be characterized as; 

·(j recurrtng relaoon~hip ~ith ;ny mood altering event, 
i,rucess. expertm:.a, PA~nn or substr\Ci that ea,o~ major 
Ufij Probtems·. 

The recUfTVlU ,elatblship Is a pr~ of decreasing choic:a, as COMOquences 
of the use int:1~aSeS. DJ the dedlne of the abaity to make healthy choicos. 

TYPES OF BEHAVIOURS 

Types of addictions and ~lructive compulsivA tehavioln indude1 but are 
not exclusive to: · 

• alcoholi&n 
- drugs (both legal ct1id illegal) 
- food addiction (eot npublve overeaffng, bulimia nervosa, anorexia 

nervosa, chronic cftefing) 
- sexual addiction (?"OstituU011. fcfltasy, pornography, muJHple sex 
~) ' 

relationship addicoon 
- gambli,g 
- shopping 

work 
- money and/or power 
- violence 

The recurring retalionnhip with the above mentioned addk;live behaviours 
emerges as a result of, and arc manifestations of a deeper spiritual crisis 
within an individual, the famfly, community and/or cultural systems in which 
the individual comes from. 

1038730276:ff23/32 
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CLOSED AND OPEN SYSTEMS 

Individuals who are addicted or ar.t out destructive behaviours often come 
from painful. closed famlly, community and culturaj systems which can be 
cha'acterized~: 

painful/closed systems 
that lower self worth 

1. no talk rule 
2. iitemalized feefings 
3. unspoken expectations 
4. entangled refatioosnps 
5. manipulation and ca1tro1 
S. chaotic value systems 
7. rigid altitudes 
8. rcvcr3e past traditions 
9. pcrfecoonism 
10. hiemrthaJ 
11. dependent reJatial.,hips 

12. jealousy mid suspicion 

healthy open systems 
that build self worth 

1. communic3orl is open 
2. open axrmso, of feelngs 
3. expffdt rules 
4. respect fr:t iidividuaity 
5. freedom hli1IJY valued 
6. consistent vafUP. systems 
7, open-nm~ 
8. utales new tradltk)n.q 

9. pr~~. not perfecoon 
10. sys~n ffal everyone eqt lei 
11. oo-crewive rela1fooships tMt foster 

~ldence al(.1 grow1h 
12. trust and k>w 

PA.01: 
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WHOLE OPEN SYSTEMS 

The shortcomings end downfall of many addiction treatment programs is th;t 
they rep6coto the painful. closed system fl which the lndMdu~ c:omes trom. 

What is needed is a healthy, open system that encourages and ~ 1Pfr.U1S the 
individual to confront, move through and heal from Ua spinbJal crs~. 

We call this a wholo-open system of recovery. 

A whole-open system opproach to recovery from adcictions is best guided by 
the following principles: · 

• target a specific group of people with defined needs, exp~1rences and 
wor1d views. 

- recognize that each and any indMdud v,;tt,in eny specific group i:s ~ 
unique, whole person, with differing ph)'$icaJ, p.,ychological, 3piritual 
and social experiences, needs and world views. 

• respond to the shifting needs of the community Uiat we are serking. 

~ dAVP.lop an assessment service such that the physical, 
psymoJogical, spinbJa and social needs of the incividual are matched 
'M1h the~ treatment. 

- respond acr.ordingty to the needs of the individuals by offering or 
referrtng me 1nc1Mdua1 to one ot the many levels of C3l'C mid support. 
IE: self help groups. indiVidual counselling, group therapy, day or 
evening programs, nr rP.Sidential p,:,grams. 

• recognlZe thar any level nt care that is socially safe and supportive, 
is an essentlal part of the rer..overy system in order for the person to 
embrace their aM1 transfonnatinnai rxccess. 

• ,~cognize that continuous care attar the initial day or r11idential 
lreau11enl peri<xJ is an ~dal pan cl the recovery precess and must 
be inmyr~tecJ with the other pans in ordAr to sustain the rocovery 
pnxes., during the Ptlliw of renewed Integration intn the convnunity. 

• provide services for family and 0U1ers close to the alcohol or 
chemically dependent individual who ofte, 1 suppon the dependent 
behaviours in the recovery process. 

- operate a system Ihm u~ both traditiona and ransfoonaliul a heath 

.PA.la 3 
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care techoobgies wtich best facUttate tlv.t prncess of reo:;very. 

• engage people who are highly skilled in these health care 
technologies from within U1e community that they are servicing and 
who continue to undergo personal development while devebpi,g the 
system. · 

- consistently evaluate and upg1ij(je the recoVP.ry system, stressing 
qualify of care and more favourable outcomes. 

.. develop effective and eflkient canmunicatkJn with the cnmmunity and 
infomt lhe community cl the cha~inQ n«:ilure of our serkes. 

- develop new treatment program~ as non-profit community based 
orgmizations. 

- develop an organizational struciure that will ensure efflcient and 
effective use of rul assets {people, material, ph~it,;al etc.), that will 
represent all sbke holders: and that will provide strategy. leadership 
and operational capabilities. 

1038730276:126/32 
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OVERVIEW 

The Gwich'in are the northern most American Indians whose traditional territory 
encompasses a 250.000 square mile area in Alaska, the Yukon and the NorthWast 
Territories. 

The Gwich'in of the N.W.T live in the communities of Fort McPherson, Aklavi~ lnuvik 
and Tsiigetchlc. Currently there are over 2000 enrolled Gwich'ln and over 10,000 
status, metis and non-status people within the Mackenzie Delta Region of the N.W.T. 
Projections for future population growth are expected within the N.W.T, as the birth 
rate is almost twice the national average. 

The Gwich'in Healing Society is a unique initiative of the GwicMn Tribal Council. This 
is the first time in canada that an aboriginal organization has Initiated, designed and is 
now operating a family based healing facility and program. The GwicMn have 
demonstrated their commitment to resolving social and family problems in a manner 
that is consistent with their beliefs, values and customs. 

Gwich1in communitie:s and others in the N.W.T are experiencing the generational 
abuse of alcohol and other substances that has led to the breakdown in the traditional 
family unit an(j corrimunities. The change in the family unit has created a crisis that 
has led to destructive behaviours including addiction~, family violence, sexual abuse 
and suicide. · 

In addition, the breakdown in the family unit has contributed to the dependence on 
government social security. chronic unemployment and low literacy. In tum a cycle of 
youth violence. poor school performance and health related problems such as 
FAS/FAE in addition to others have affected the children of several generations. 

Following the 1991-1992 Gwich'in Comprehensive Land Claim Agreement with 
Canada and subseQuenl prioritizing of a Healing program In 1993, the non-profit 
Gwlch'ln Heallng Society was established in 1994. Its mandate was outlined to 
develop, Implement and administer the Gwich'ln Healing Program. 

THE GWICH'IN HEALING PROGRAM 

This program accepts and encourages the complete fam ny unit Into all phases of its 
program. Tha phases Include assessment and intake. a 5 waek Intervention program 
at tne Tl'ooncSin Healing Camp and a 22 montn community based attercare and re• 
entry program. 

I 
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The Tl'oondlh Healing Camp is located 28km south of Fon McPherson on the east 
shore of the Peel river in the Foothills of the Richardson Mountains. Toa facflitles 
include a 2000 square foot IOdge. kitchen & washing facmty, 9 family cabins and other 
support structures. 

The assessment/intake phase addresses th9 different needs of family members and 
provides lnttlal support and counselllng to all members of the family unit. Tnis includes 
parents, youth and preschool aged children. The intervention phase includes a 
resldemJal program for families In need of treatment A concurrent residential youth 
program for children aged 6-16 addresses the needs Of the youth. The youth program 
Is educational, tnerapeutlc and Includes a comprehensiV8 recreational/leisure 
componant. Children under age 8 are supervised In a babysitting format while their 
parents and siblings attend the adult and youth programs respectively. Tha emphasis 
of t,ha Healing Camp Is the family unit, and facilitating all of the members to achieve 
nealth in all aspects of their nves. Tha 22 month aftercara and community re-entry 
phase includes IndMC1ua11amny support and counselling. 

The staff of the Gwich'ln Healing Society is dedicated to the Heating process within 
the family unit and consists of 3 clinical trainers and over 15 aboriginal staff, including 
youth, adult and elder representatiV~s. 

Currently, the assessment and intake and intervention phases ·are fully operational and 
the Tl'oondih Healing Camp has had over 180 participants aged 4 months to 65 in 
attendance. Program and resource development is ongoing with an emphasis on ar:t 
early intervention program for children under age 6 and the 22 month aftercare and 
community program for youth and children who have ·attended the Mealing Camp. In 
addition, the Healing Camp'; is positioning itsolf to be a model for other programs 
within the N.W.T and Canada to participate in a family based HeaJing program. 

Ihe mission st;atement Qf the Gwich'in Healing Society is: 

To enr:oul'tlgt1 and support lamlll•• to initiate and conHnu~ th• hs11/ing 
prot:t1aa that w11l.•nabJ. t!Mm to tako control of their live£ 

The oblectlve1 of the Gwich'in Healing Society are; 

• To address- the problems created by poverty, addictions. abuse and violence by 
creating programs and facilities to encourage and support individuals to initiate and 
continue the healing process that will enable them to regain their power and take 
control of their lives. 

• To foster the healing process by creating, maintaining and operating the 
Tl'oondih Healing Camp, a non-profit retreat where families will be able to 
· pursue their personal· healing programs in an isolated natural setting with the support 
and guidance of trained counsellors and therapists. 

I 
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• To address the program needs of all members of the family unit, 
including young children, youth, adults and elders who panlcfpate in the 
HeaJing Program. 

1038730276:#29/32 
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• To promote tha healing process in communities In the Beaufon/Celta region of the 
N.W.T by assisting in the development and delivery of community groups to design 
and develop healing programs to meet the needs of the communities. 

The Gwich'Jn Healing Society Philosophy Is basP.d on thA viAW that addictions and 
destructlVe behaviours develop and emerge as a result of the loss of tradltlonal values 
and customs and are manifestations of a deeper spiritual and emotional crisis within 
the individual. The Society Is commined to encourage and support the healing 
process-spiritually, emotlonally, physically and mentaUy in the natural surroundinos of 
the land. 

I 
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G\XIK];·1N HEALING SOCU:TI 
R{lX ~o FOR r MCPHERSO"J NT XOE OJO CANADA 

PH 403 95~ 'l~ FX _.03 952 «.n l ~ 

TL'oondlh Youth And Adolescent Progrem 

ThA Y n, 1th and Adotescant Program 3t TL' oondih is designed to help the c.:t tildren 
relntegrarA into their family syst;m. Through eommunication workshops with their 
fAmities and groups on their own, the children will iearn more effective ways of 
undArsranding and eltprassing their emotion3. 

Dunno their five week stay at TL'oondih, the youth will be Involved in various 
dlfferem prcoramming. I he initial stage focuses on creating a safe and t~sting 
environment where the youth can begin to express their feeiings within a group 
setting. This stage allows for the youth to soe that thetre not alone with their 
emotions. 

The second staga focuse. on a series of activities that will enhance communication 
between the group and then is integrated into the family workshops. The youth will be 
involved in creation their own family systoms on a mobil to help them in understanding 
how any issue will affect the whole family structure. At this stage In the programme. 
tho youth begin to have an understanding oi how one's behaviour has an ilffect on 
evaryone around t.hQm. · 

rhe third and fourth stage of the programme helps the youth to be~in expressing 
their individual needs within their family. Through one to one counselling and smaller 
group activities, it allows for the youth to begin exploring their roles in their 1amlly and 
communities. 

The fifth and final cta.go of the programme focuses on integrating the youth back into 
their homes. 1t helpG explore with the group some of the struggles th~y may face upon 
their return to their homos. and helps them to beQin the separation process with rh~ir 
fellow group members. 

I 
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Dally Structure Of Activities 

9:00 • 9:00 • Meditiation 
9:15 • 10:15 • Group/ Education 
10:15 - 10:30 • Break 
10:30 • 11 :30 • Therpeutic Programme 
11:30- 1:00. Lunch 
1 :00 • 1: 30 .. Family Activity 
1 :30 - 2: 30 - Recreation / Art's and Crafts etc. 
2:30 • 3:00 - Check-In 
3:00 • 3:15 - Break 
3:15 - 4:15 - Group 
4:15 - 5:00 • Journal Writing 
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Adult Program 

Activities: 

Week 1: 

The adult program will daily, from Monday to Friday within the group 
format. After hours sessions will be scheduled as needed, for Individual 
work or for individual family sessions. The weekly schedule will be as· 
follows: 

Week 2: 

Persona healing, psychodrama, role playing, dealing with trauma, dealing 
with grief, dealing with issues of post-traumatic stress ... & individual client 
needs. Use of communication workshop with community and family 
members not attending the program. 

Week 3: 

Continuation of personal healing work, communication workshop 2x per 
week, family sessions, youth sessions. Some other issues that may be 
dealt with include adoption/abandonment issues, residential school 
isssues, issues of spirituality, conflick resolution, anger management, 
impluse control, issues of sexuality ... and others as the need arises . 

. Week 4: 

Personal healing continuation, wall of defense, lifelines, community 
lifelines an~ introdustion to aftercare, communication wrokshop. 

Weeks: 

f:>ersonal healing wrap up, transition to aftercare, community healing 
circle, closure, candlelighting ceremony and celebration. 
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