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Mr. Mark Evaluardjuk 
MLA Amittuq 
PO Box 39 
lgloolik, NT 
XOA OLO 

via Fax (403) 873 0276 

Re: Government Employee Housing 

Dear Mr. Evaluardj uk, 

OCT 1 0 L96 

.l !.T. 

I am writing on behalf of the Baffin School Administrators Council to register our concerns 
regarding recent housing pulky developments at the Territorial level, and its present and 
potential impact on the teachers and other school staff members in the Baffin region. 

The membership of the Baffin School Administrators Council is comprised of the principals 
and assistant principals of all Baffin schools. While thP m.-:1in r11Tpo,e of B~A.C i,; to raflQct 
on matters of a professional nature related to education, we have also the responsibilities 
of managing our ~c-hools and staffs. Given that st.tff n1or11lc has a sb-ong impact on ow· own 
effectiveness, we then also have a profound interest in both internal and external 
conditions affecting teachers in the region. 

At this time concerns related to housing, and in particular the Government's Housing Sales 
program is causing great stress and worry am~ng teachers in all Baffin communities. Further 
to our concerns of an immediate nature, as a group we perceive that present policies 
encouraging the sale of Govemment owned housing unik 1nt1y have SQrious implications 
for the future. 

I would like to bring to your attention the concerns discussed during the recent meetings of 
the Baffin School Administr.ators Council. These concem5 rel.1le lo: T~a~h~r Morale, the 
Development of Community Based School Progran1s, and the Impact on the Recruitment ' 
and Development of Inuit St.:iff, 

]"eacher Moral_e 

Over the past several years, teachers from the region have understood and learned to 
accept the need for refonn in the policies through which Govenunent huu:;ing has been 
managed. Teachers have absorbed significa-nt rent increases over this period of time, and 
continuaJly adjusted their expectations concerning the shared responsibilities of tenant 
and landlord. However, the civility of the relationship between tenant and government 
landlord seems to have ended completely over the past summer, as a new set of conditions 
greeted returning and newly recruited staff following the summer recess. 

As you are aware, all government employees in Government owned and leased 
~cciommodntious rc:cci'\'cd leltct·~ UW~J lhc :,w1wt~( which announ(ed the potenbal sale ot 
units and the consequences which might affect employees. This announcement has 
~rc~tcd tremendously high levd~ uf anxfoty among many teachers in our school system. 

In the fi l'6t place, the niles goveming U1e ~ligibility for those interested in purchasing 
government owned housing unih; have been in a continu3l state of flm, for At least lhe p;1~t 
year, effectively denying op·portunities for long term employees to purchase housing units 
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which later were sold to others as the guidelines were changed. Secondly, there has been 
no assurance given that alternate arrangements will be made for employees dislodged from 
their present accouuuuJations. Finally, the government has indicated that there will be no 
guarantee that current rent wiII not be increased if a housing unit t'ht1nges ownership 
during an employee's term of appoinbnent. 

These uncertainties, coupled with the uncertain outcome of current ~ontract negotiations 
with the government, have left teachers wondering if they wm be abJo to afford to continue 
living and working in their communities. 

The following examples of situations facing educators from aroun~ the region point 
directly to the need for re-examination of Housing policies, induding the Housing Sales 
Program. 

There is a c-.a~P where a teacher in full time employment is qualified lo .l'ec~h~ social 
assista11(:e paymenb Jue to the high rent required to house her family. . 

Another te.achar, new to the region, even dtcr having July ir1formed the government of his 
desire to purchase the unit he occupied, was informed that the housP. h~ d been sold to 
another purchaser. 

We understand that at )east 011e teaching position in this jurlsdiction has been left unfilled, 
due to the fact that housing, publicly or privately owned, cannot be fow1d for a qualified 
C'andidate from outside the community. 

The members of BSAC believe that, if it is not already the case, the accumulated levels of 
stress facing a large number of the teachers in the region will emerge in low staff morale, to 
the detriment of school programs across the region. 

The DevelQpment of_Cpmmuni:ty Based School Prograll\£ 

We, as principals, view any process which might lead to a thinning of available housing as 
a posing a direct threat to our school programs, both those we are presently offering, as 
well as tltose required in the future. 

Jn many Baffin communities housing for government employees is already in desperately 
short supply. Yet n\any communities have been involved in, or are planni11g the expansion 
of school programs at the high school level. The introduction of new programs at this level 
illrnost in\-·ariably require, lhe .n~l:ruitment of new staff fl-om outside the community. In the 
absence of any government housing for new employees, and with existing shortages of 
available housing for current employee numbers, we are fearful that instead of exp~nding 
educational choices in Baffin .sc:hnnl~, we mc1y instead be forced to withdraw es3ential 
programs that are currently being offered at: th~ rommunity level. 

The government itself has invested heavily in the expansion of Community High School 
Programs, yet now appears ready to gamble that they won't disappear in the absence of an 
2dc.quate supply of housing for lead1e1~. 

Ihe RecruJtntent an~ Development Qf Inuit Staff 

BSAC members are increasingly fearful that fuuit teachers from many communities may 
soon come to recognize continued employment in Baffin schools to be an unattractive 
proposition. 
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Many individual~ from our respective communities have worked extremely hard to qualify 
themselves for employment in Baffin schools. They brlng valuable skills, talents and 
t"ntn-rnu-,,ity Forcporih,.ao ♦o \heir ,.,.o,·k. A~ .i.l i-, ln:'iu~ully Lll~ ~as~ tnat they struggle 
themselves to be able provide signifi,ant levels of support for members of their extended 
famiHP~ in thi1 ("t.'UT\ffl.Unity, whether they live in GNWT huu:>illo, Ul' In Housing Association 
units, many find it difficult to make ends meet. Increasingly, when they look to their 
contemporaries, in pactkular those paying minimal rent for comparable housing, we hear of 
their bewiJ demtent as they consider the merit of continued employment as educators. 

Here again, the government itself has invested heavily in the training and in the 
professional development of Inuit educators, yet now appears ready to gamble that they 
won't disappear in the absence of an adequate supply of housing for teachers. Since it is 
true that many of these individuals have elected not to reside in staff housing units, if they 
do start to disappear from our schools, there will be even greater pressure to find housing 
for teachers from outside the community. 

The membership of BSAC is aware that all MLA's from the region have already registered 
their opposition to the Housing Policie~ nnw being brought into effect by the Govemmenl 
of the Northwest Territories. We urge you to continue to speak out strongly on these 
issues. If it senr~ the purpose, wg also invite you to cite our conc~.rn~ in illustrating the 
negative impacts of Government's current housing policies will have in the Baffin region. 

g McLean 
Interim President 
Baffin School Administrators Council 

cc. MLA 's Baffin Region 

Pat Thomas 
NWITA President 

Erin Blair 
NWTIA Vice President• East 

Peter Gieke 
NWTTA Regional President, Daffin Regiun 

Cathy McGregor 
Director Baffin Divisional Board of Education 

Joe Attaguttaaluk 
Chairman, Baffin Divisional Board of Education 
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