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Principles
The Department will adhere to the following principles as it develops its strategic plan:

. Universality - all residents of the NWT are treated equitably in the Health and Social
Services system;

° Personal responsibility - health and social needs are a personal and family
responsibility first;

. Basic needs - where health and social needs can not be met by an individual or
- family, publicty funded programs and services will address basic human needs first;

. -Sustainability - the health and social services system will operate in a way that does
not threaten its ability to meet basic human needs over the long term:;

. Continuum of care - programs and services will fit together as seamlessly as
possible and will be integrated with other GNWT services wherever possible;

. Prevention-oriented system - all activities of the health and social services system
will support the maintenance of physical, spirituai and mental heatith. in addition to
the treatment of illness and injury.

Goals

The goals for the development of an integrated strategic plan for the delivery of health and
social services will be the following:

. ensuring that residents of the Northwest Territories will have a heaithy environment
and lifestyles;
o improving the quality of programs and services by developing standards of care and

|mprovmg outcomes;

. improving access to necessary health and sociai services;
J ensuring programs and services are relevant;
Department of Health and Social Services Termns of Reference

January 14, 1997 ———— I Page 1 of 5

1997



. ensuring that traditional knowledge, healing and values are incorporated in the
development of programs and services;

. increasing responsibility and authority for programs and services at the community
and regional level;

. planning for a responsive and effective delivery of programs and services after the
division of the Northwest Territories in 1999 and the creation of Nunavut;

. enhancing prevention and promotion in heaith and social service programs;

Phase | - Review

1. Review and analyze information on current systems programs and services. This
would include: ‘

a) Review current system of heaith and social services delivery including the
network of community heaith centres and social service programs.

b) Review demographics as well as the heaith status index of the Northwest
Territories developed in the Department.

) Evaluate epidemiological data, information and reports, and develop a profile
of iliness and injury in the NWT.

d) Assess and analyze the existing management, financial, medical.
remuneration and client/ patient information systems.

e) Review of existing management structures for Boards and Department
(Ministry). ‘

f) Evaluate current training programs for all heaith and social services care
providers.

)] Review legisiative, regulatory and administrative environment.

h) Review health and hospital board structure and business planning
documents on board reform.
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i) Within the context of planning for division in 1989, recommend an integrated
heaith and social service system in the Northwest Territories. It should
incorporate public health, primary care, and social service programs such as
mental heaith, child protection and correctional services. (For detail of all
services see programs and sefvices summary.)

)] Assessment of human resource issues including most appropriate providers
of care. Identify training needs.

K) Continuous quality assurance: how this can be achieved.

) Propose an appropriate govemance structure for the new integrated heaith
care system.

m) Prevention and promotion: how this can be achieved.

2. Establish Linkages with Current Strategic Reform Team Work:

Developed as part of the business planningv process, these reforms are aimed at
changes to critical areas of the health & social service system. They are:

- future of care facilities

- addictions programs and services
- human resources issues

- monitoring and compliance

- identification of core services

- child welfare

- development of formula funding
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Phase Il - Analysis

3.

| T Addr

Analyses of the items specified for review in Phase |
Needs identification
Further analysis where it is required.
(The analyses should provide options and examine practical implications of
implementation)
|dentification of any conflicts or lack of consistency between current reform work
underway and strategic planning objectives.
(This should include evaluation of the reform work identified n Section 2 anc
recommendations for any changes in direction)

Phase lll - Recommendations

4. Identification of Strategic Goals and Priorities
Recommend cptions that will most effectively and efficiently achieve the sér*ategic
goals and pricrities. This wiil be used to develop the strategic plan for long range
and short term planning.
Identify any inconsistencies between the strategic goals and priorties ana any cf
the projects or other major department initiatives.
Recommend crogram standards.
5. Resource Requirements/Savin
Identify:
- role of private sector involvement in upgrade, construcion anc
management of current or new facilities
- areas for private/public sector partnerships
- potential savings arising from more efficient utilization of rescurces
- financial implications for recommended enhancements
- potential centres of excellence
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- develop strategic goals and priorities into a strategic plan

- identify key support functions that will be needed to put into operation
the integrated delivery model. Particular emphasis should be on
community social workers.

Department’s Role
It will be the Department’s responsibility to develop the following:

- an implementation plan

- a monitoring and evaluation process for the strategic plan

- a consultation process

- a rapid and reliable communications process for the strategic plan

The Department will research and study the role of traditional knowledge in the delivery
of health and social services.

The Department will also provide background information to the contractor as set out in the
outline of the Department of Heaith and Social Services document included with the Terms
of Reference.
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