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Helen Ferrigan
c/o P.O. Bag 211 Pond Inlet, NT X0A 0HO
(867) 899-8795
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February 9, 1998
Catherine McGregor
Director, Baffin Divisional Board of Educadon

Iqaluit, NT X0A 0HO

Dear Ms. McGregor,

Asthe permanent legal guardian of aspecial needs’ sudent enrolled at Ulasjuk School in Pond Inlet, | am writing to you at
the request of Ulaajuk’s principal, Me! Pardy, to espress my concerns about reductions in the funding for Classroom

Support Assistants.

Our child’s educadon is of paramount importance to us, and we feel that without a full-ime CSA, she will not receive the
extra attendon sheneeds to achieve her full academic potendal. Karen has Feral Alcohol Syndrome, which can, asIam
sure you are aware, cause serious deficits in cognition, judgment and attention. She s just one of many hundred's of NWT
-hildren tragically affected by parental alcohol abuse. Her disabilities were completely beyond her control, and have left
her struggling to keep up with her classmates. She needs one-on-one artenton for most of the school day if she is 1o
make any progress at all in leaming to read and understand basic math concepts. Although she takes spedai medicaton to
increase heratentgveness, she is not yet capable of partcipating in the activities of her fully abled classmates for extended
periods of ime,

Itis my understanding that funding for C34’s for special needs students like Karen's has teen cut in half this vear, which
means that the one-on-one assistance she needs is only funded for half days. We feel this situadon tobe unacceprable,
especially as CSA's receive litdle or no training, and the high rate of tumover among both CSA's and classroom teachers
leaves Karen constantly struggling to adjust to the distuption in her school routine, as the new staff get to know her and
her special needs. { think thatmore funding should be made available for spedal education, not less, as the need for staff
training, supportand matedals is critical, and the relatvely lowwage paid to CSA's contributes to their high urover. The
stff at Karen'’s school are doing their best to design and carry out a special program for her. but, atthe veryleast, they
need funding for a full-time CSA if they are to achieve their programming goals.

[hope that for Karen's sake, and for the sake of the many other FAS and FAE kids in Baffin schools, the BBDE will be able
toincrease C3A funding in the future, so tha these students will have m‘nncc to conquer their disabilides and receive
the educadon they deserve.

Yourssincerely,

Helen Ferrigan —
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Tuqqasie Killiktee Feb 06, 1998
P.O. Box 54,
--Pond InletNT....

S XOACSO T

Dear honourable Charles:

[ am writing to you on behalf of my job and myself as a parent. I have been teaching
for almost 15 years now. My understanding is I think my teaching job should be
easier as I get more and more experienced. But years go by and somehow it is getting
more and more frustrating for the children I teach, because they are not getting the
kind of attention that they need. Education authorities are telling us to mainstream,
and yet it can’t seem to go to the right direction. Each year seem to be getting more
stressful due to lack of Inuktitut materials and lack of support. We Inuit are expected
to teach in our mother tongue. We have plenty of Language but, due to lack of
materials to teach children the right way that we are expected to do by the parents.

It seems that we are going to different direction that parents expect us to do. As an
Inuk and as a parent, I am expected to learn how to make traditional clothing. At
the same time teach my children how to survive in the Arctic. But I never have
time to do all those stuff. I only spend time trying to prepare for tomorrow’s lesson.
Piles and piles of unfinished business are at my home and at my classroom. Iam
never late for my work, spend my weekend at the school when I am supposed to be
with my children teaching them but ends never seem to meet. When we graduate
we are expected to be role models for the children. Volunteer for this and that. I can

never understand myself nowadays.

For your expertise I need suggestions from you and how else I can try to work things

out for myself and my job.

a0
;)/l{C;/T'/ i

c.c. D.E.A.
Hainlet of Ford inlet







District Education Authority
Pond Inlet, NT X0A 0S0

February 6, 1998

Charles Dent

Minister of Education
Department of Education
Government of the NWT
Yellowknife, NT

X1A 2L9

Dear Mr. Dent,

Re: Funding Cutbacks by Department of Education

I'm writing to you as chairperson of the District Education Authority in Pond Inlet in
regards to the seemingly, never ending funding cutbacks by the Department of
Education. As the District Education Authority in Pond Inlet, we have a responsibility to
the parents of Pond Inlet to provide ‘quality’ programs in our schools. We were under
the assumption that the Department of Education had a similar obligation to the
parents of Pond Inlet as well, but with the funding cuts that have been occurring in our
schools over the past couple of years, that certainly doesn't appear to be the case.
We've outlined our main concerns below:

Student Enrollment

This year, we can project an increase of anywhere from 34 to 39 students over our
current enrollment in Pond Inlet. A couple of years ago, using the 16:1 ratio for high
school and the 19:1 ratio for elementary, we could project the increase in the number
of teachers. Last year, the Baffin Divisional Education Council (BDEC) informed us that
a 'table’ was used to calculate the number of teaching positions in our region. While
we never did get to see the actual table, we certainly did get to see the results. The so-







called table proved to be a deliberate ruse by the GNWT to increase class sizes across
the NWT. If this wasn't bad enough, this year, the GNWT has apparently become even
~ more bold. We've been advised by the BDEC not to anticipate any increase in teacher

- allocation, régardless of our projected enroliment increase. To put it simply, we were

informed that the Department of Education has ‘no more money.’ Does this mean that
this year, schools can anticipate class sizes of anywhere from 30 to 35 students? Does
this mean that next year, we should anticipate class sizes of 50 students? Where does
it all end? Do we have a right to be concemed about increasing violence in schools?

Special Needs

At present, we have 5.5 level one students and 26 level two students. Under the
current formula, we're allocated a total of 5.25 classroom support assistant (csa)
positions to meet the needs of those students. The current level of funding by the
department for special needs is a joke. Level one students which used to be funded
with full-time positions are now funded with half-time positions. Even though they have
made incredible progress, the majority of our level one students are still unable to
function in the classroom independently. In fact, it is because of the full-time support
that they have had in the past and the dedication of the classroom teachers that they
have been able to make such gains. To suggest that any teacher can teach the
students in question plus a full class with no support for half a day borders on the
absurd. First and foremost there is the issue of ‘safety.’ This has all the potential for a
rather interesting lawsuit at some point down the road. Secondly, what about the
‘education’ factor. The GNWT needs to address the issue as to whether or not our
teachers are educators or babysitters?

With respect to level two students, even though they may not be as disruptive or have
the same degree of physical disabilities that are indicative of many of our level one
students, they are no less needy. The current funding for level two students works out
to approximately 10 minutes per student per day. Can anyone truly believe that this
level of support is sufficient to enable a student to catch up two or three grade levels?

With the current lack of funding for special needs students provided by the Department
of Education, we feel that many of these students are doomed to be future school drop-
outs as students and financial burdens on society as adults. Unfortunately, the full
extent of the GNWT's refusal to live up to their commitments in this area will not be felt
for years down the road. What will be the future impact on Social Services, the RCMP,
and/or the Department of Corrections? Where are the savings here?

On a positive note, when there is support, the sky is the limit! Last year one of our level
one students, unable to walk or communicate, literally crawled into school on opening
day. This year, on opening day, she met the principal at the front door with a big smile
on her face, stopped briefly to ‘sign’ his name and proceeded to 'walk' to her
classroom with her classmates who by the way, can 'sign’ better than most adults in
Pond Inlet. We can do the job, but we must have the support!







Casual Funding

Presently, the BDEC is underfunded from the GNWT by approximately $450,000 in

. casual funding. The NWTTA and PSA collective agreements indicate that school staff

are entitled to sick leave, special leave and other types of leave throughout the year.
Schools have no control over when staff or children are sick and sometimes this
represents a significant drain on school budgets. The NWTTA has advised staff that
“covering off’ classes is not an option that is permitted. Almost every school in the
Baffin region experienced a deficit in this area last year. This deficit is expected to be
covered off by other areas such as school program dollars. This means that there is
less money for library books, student textbooks, computers, paper, pencils, etc.

The GNWT needs to reassess their formula for allocating casual funding to boards.
The GNWT appears to fund on a ‘vacancy rate’ that you ‘can afford,” similar to what is
used in businesses. For example in a business, you don't have to replace certain
office workers and/or managers if they are out for a day or so. It becomes painfully
obvious that this formula doesn’t quite work for schools. We don't have the luxury of
not replacing teachers, or do we? Are we expected to send the students home when

the teacher is sick?

Lack of Inuktitut Materials/Resources

Five or six years ago, the BDEC assumed a lead role in the publication of Inuktiiut
books and materials. Those were the days when boards received quarterly funding
from the GNWT and were able to use the ‘interest revenue’ to address this area along
with other areas such as special needs that appeared to fall between the cracks. The
fact remains that while there are literally millions of books for our children to read in
English, there remains very few in Inuktitut. Reading is the foundation of most
educational programs throughout the world. We are currently running a K-3 program in
Inuktitut. Even though curricula development is a departmental responsibility, this
curricula was developed by the BDEC at their own expense. This is funding that had to
be taken away from other areas. We realize that the BDEC is given a budget for
program development via the Teaching and Learning Centre. However, we are also
well aware that there is not even close to enough funding being provided by the
Department of Education for this extremely important area.

Our teachers are doing the very best they can to teach our children in their native
tongue with limited materials and resources. In a couple of years, when our teachers
graduate from NTEP, we will have the human resources necessary to teach a K-6
program in Inuktitut, but what about the materials? How far can we stretch those
already limited resources? At the high school level, local language specialists are
expected to teach high school level courses without the benefit of a curriculum or
program guides. Dispensing with quarterly funding, no more than a simple ‘money
grab’ by the GNWT, relieved the BDEC of the ‘interest revenue’ and consequently, the
financial resources necessary to continue the publication of Inuktitut resource
materials. Continued budgetary cuts to education in the ensuing years, further reduced







the BDEC's spending power to the deplorable state that we find ourselves in today!
Who will assume the responsibility for the publication of resource materials in

Inuktitut?

' -Tea-cAher Benefits/Cost of Living

We're pleased that over half of our teaching staff in Pond Inlet is aboriginal. They are
bilingual, and having been born and raised in the NWT, have a strong background in
our local culture, a real asset in teaching northem students. After having lobbied for a
Teacher Education Program in Pond Inlet for the past couple of years, this year, we
finally realized our goal. We currently have 16 future teachers enrolled in Pond Inlet
NTEP. On the surface, the educational future for Pond Inlet looks bright.

However, given the increase in rents, the loss of VTAs and the general erosion in
spending power of our teachers that has occurred over the past number of years,we
are fearful that we may lose some of our aboriginal teachers. Many are openly
questioning whether it makes sense for them financially to teach in Pond Inlet. One of
our recent NTEP graduates applied for income support only to leam that the difference
between her continuing to teach and living on social assistance was a mere $57 per
month. Where is the incentive for her to teach? Article 23 of the Nunavut Land
Agreement supposably commits the GNWT to a minimum 85% Inuit work force in this
community. While, we're currently nowhere near that level, the GNWT is actively
recruiting people like her to become teachers, social workers, nurses, etc. Are they
expected to work for nothing? We currently have 13 people enrolled in the Pond Inlet
Teacher Education Program. Are they aware that, they too, will be expected to endure
the pressures of teaching without any financial reward?

We are similarly concerned over our ability to attract teachers from southem Canada.
Last year, our teacher recruitment team was extremely frustrated with the number of
people who 'turned down' offers of teaching positions. In total, we had 13 people reject
offers of teaching positions in Pond Inlet. For most of the teachers, it proved to be just
too expensive. Most teachers from the south, understandably, wish to visit their
families for Xmas. The lack of a VTA and the high cost of travel from Pond Inlet to
Montreal ($3,217.51 per person), was a determining factor for many applicants. Many
of the teachers that we interviewed were currently teaching on reserves in the northern
provinces. Having had experience teaching in a cross-cultural environment, we had
several excellent interviews. There were four in particular, that had researched Pond
Inlet and were eager to come here. It was frustrating for all of us on the interview team
to leam that we didn't measure up financially. One of our principals who has been
involved in interviewing teachers across the NWT for the past 12 years has stated that
this past year was the worst, by far, that he has ever experienced.

We are concerned over our ability to compete for teachers with teaching experience
who have other job options open to them. The majority of the teachers that we ended
up hiring this year were fresh out of university with no teaching experience. They are
new to teaching, new to the North, new to teaching in a cross cultural environment and







obviously have their work cut out for this year. They are putting a lot of effort and
enthusiasm into their teaching this year and, as is generally the case with beginning
teachers, they will become even better teachers, as they gain more experience in

. teachingin a cross-cultural situation. In the past, for beginning teachers, we could

generally count on their second and third years in the NWT as being their most
productive. However, they are already in debt as a result of student loans and when
you consider the extremely high cost of travel and the current uncertainty in rent, this
year's teachers (and not just our southern hires) are already exploring other options

for next year.

There was a time when teachers used to happily stay in Pond Inlet for more than one
year. In fact, the majority of our current teachers have confirmed this, indicating that, if
not for the financial hardships, they too would be looking at staying for an extended
period. In the past, the NWTTA has criticized the BDEC for hiring so many ‘term’ as
opposed to ‘indeterminate’ positions. Speaking from the point of view of someone
who has been involved in the hiring process over the past couple of years, the reality
is that, given the current financial implications of living in northem communities, why
would anyone be willing to commit to more than one year at a time. Imagine if you will,
a family of three, booking travel to Montreal for their summer vacation, only to be told
that it will cost them in excess of $9,000. When VTAs were included in the teachers
contract, all communities across the NWT were on an equal footing. This is no longer
the case, as communities further south and on the highway system hold a real
advantage, with which, we as a community cannot compete. In Pond Inlet, one can
only wonder if we will continue to be a revolving door for first year teachers, or if we
will be eventually reduced to hiring warm bodies? After all, why do reference checks,

when any 'body’ will do?

Summary

To summarize, we are well aware of the fact that the the BDEC has been given a
pudget by the Department of Education to address the above areas. We are also well
aware that the BDEC is drastically underfunded by the Department of Education in
most if not all of these areas. In short, we believe that the BDEC is doing the best that it
can with extremely limited resources. This is why, Mr. Dent, that we have addressed
this letter to you and not to the BDEC.

As a DEA, are we wrong to be concemed about increases in class size? Are we wrong
to be concemed about the lack of books, computers and materials in our schools? Are
we wrong to be concerned about the lack of Inuktitut resource materials? Are we
wrong to want quality teachers for our children? Are we wrong to be concemed about
the lack of support for our special needs students? Are we wrong to be concerned
about increasing violence in our schools? In short, are we wrong to be concemed
about a govermment that is so committed to balancing the almighty budget that they've
lost sight of the real future of the NWT - our children? Unlike the Department of
Education, we, the Pond Inlet DEA, truly believe that “our children are our future.”







Sincerely yours,

f>/himp )

Chairperson
Pond Inlet District Education Authority

cc:  Simon Merkosak, Mayor, Hamlet of Pond Inlet
Cathy McGregor, Director, Baffin Divisional Education Council
Jack Anawak, Interim Nunavut Commissioner
Jose Kusugak, President, Nunavut Tunngavik Incorporated
Lazarus Arreak, Shadow Cabinet, QIA
Mark Evaluadjuk, MLA
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Peg Pardy
Program Support Teacher
Ulaajuk School

~ Pond lnlet -

February 6, 1998

Honorable Charles Dent
Minister of Education
Department of Education
Government of the NWT
Yellowknife, NT

X1A 2L9

Dear Mr. Dent,

| am a Program Support Teacher at Ulaajuk School ( Kindergarten - Grade Six) in
Pond Inlet and | am very concemed with the funding cutbacks in Education in the
Northwest Territories. While | am aware that other departments have also experienced
funding cuts, | am asking you to please reconsider and give us the adequate funding
the schools need to carry out the necessary programmes our Special Needs
students need. Are these students not entitled to a quality education and life?

Daily, | am faced with the planning and modifying of individual programmes for our
Special Needs students and not enough CSA support to implement them. Yet, we
seem to have less and less money for CSAs with every passing year. We are
constantly juggling, trying to get as much extra help as we can for our students. With
the CSAs that we have been allotted this year, our level two and three students
receive about 10 minutes of extra help a day. We feel that this is just not good enough.
This is extremely frustrating for teachers, parents and students. With the increasing
class sizes and more students entering our schools with greater needs, teachers are
becoming overwhelmed, over worked and very frustrated. They know the success that
their students can experience when the appropriate support is in place. However, we
are not feeling enough of this success. Without the appropriate CSA support and
smaller class sizes, we are unable to build the necessary foundation our students
need in order to succeed and move through the school system.

Every student at Ulaajuk School , regardless of their needs, é—hould have the
opportunity to attend school everyday , the opportunity to learn and the opportunity to







succeed. For this to be a reality, we need more CSA support and we need smaller
class sizes. Our students are our future. Please don't take that opportunity away from
them. Surely our children are more important than a balanced budget!

Thank you for listening to my concerns.

Sincerely yours,

; !
' \
%_Q\ Q&»@
PegPardy

Program Support Teacher
Ulaajuk School

Pond Inlet

cc:  Simon Merkosak, Mayor, Hamlet of Pond Inlet
Cathy McGregor, Director, Baifin Divisional Education Council
Jack Anawak, I[nterim Nunavut Commissioner
Jose Kusugak, President, Nunavut Tunngavik Incorporated
Lazarus Arreak, Shadow Cabinet, QIA
Mark Evaluadjuk, MLA







Takijualuk School
Pond Iniet, NT
X0A 0S0 February 6, 1998

"'Honé[;trébi"é Charles Dent: =

I am the Program Support Teacher at Takijualuk High School in Pond Inlet. |
am writing to you to express my concern with regards to the present levels of student
support services that are available within the schools in the Baffin , citing our school as
an example. Teachers within our schools are professionals who strive to help all
students within their classes. However, with the increasing diversity of needs that are
present within each classroom, the job of meeting these needs is becoming
impossible without further support.

Present day classes consist of any or all of the following combinations of
student make-up. Within classes there are students with severe learning disabilities,
profound deafness, personality disorders , gross and fine motor challenges, visual /
spatial difficulties and some with combinations of the aforementioned. Many students
are being diagnosed with or are revealing symptoms of Fetal Alcohol Syndrome and
Fetal Alcohol Effects. Others have history of birth trauma resulting in brain damage due
to oxygen deprivation. Life is most challenging for these students who to most appear
fine but inside are struggling against a disability that they have no control over.

There are students who are experiencing social disruption to their lives ,
reacting in many forms such as violent anger outbursts within the class. Students who
have been at outpost camps for many years are returning to school. This poses a
challenge when a student has grade one ability and returns after six years away from
school and is socially placed in a grade seven class with his/ her peers. Once again
special attention is required.

The students with the most profound combination of the above mentioned
characteristics , the students which are requiring level 1 support, are presently
supplied with half day support. These students require individual assistance to meet
their most basic of needs,as well as learning support. We have been forced to place
two students with profound needs within the same classroom with one CSA so they
could have full day assistance . Meeting their needs is an impossible task and they do
lose out however this is the best option we have at present. They both require full time
support if their educational needs, as well as the needs for the rest of the class, are to
be met.

In the past, both of these students had individual full time support and the
advances in their learning and development was exciting and encouraging. A
profoundly deaf student learmned how to use sign as a means of communication, began
reading and writing and developing life skills to prepare her for a brighter more

productive future. The system does work when it is in place.
We presently have three level one students and thirteen level two students who

all have needs that require extra support. These numbers reflect students presently
identified and we are identifying more all the time. There are students presently
undergoing assessment who have been recommended for placement on Individual
Education Programs. As well, there are many more students that can not succeed
within the regular programs for social / emotional problems together with learning
disabilities that need to be addressed through modified programs , all which require







additional support.

With the number of students with special needs increasing within the
classrooms together with lack of adequate support, the demand on the teacher's time
to attend to their needs reduces the time the teacher has to spend with the rest of the
class. This affects the support the class receives as a whole. This often perpetrates
frustration with the students at times resulting in behaviour difficulties which requires
further attention and a vicious cycle of frustration begins for everyone. With level one
and level two students supplied with adequate support , everyone would benefit as all
the students in the class would gain by receiving appropriate assistance thus making it
possible for more students to achieve success.

At present we only receive funding /support for the level one (half a day per
student) and level two (1 1/2 hours for every eight students which works out to eleven
minutes each per day per student). Based on the students presently identified our
school is supplied with 1.75 positions for extra support. Scheduling these CSA'’s into
the classrooms with the greatest needs is an impossible job. We are all aware of the
need for support that each teacher requires. However, when the funding for this
support is not there to provide to classrooms, it is the students who lose the most. This
has forced us to double up students with higher needs together in classes with level
two students. Where we are trying to aim for integration of students with special needs,
the inclusive school model appears to be proceeding in a backward direction. Should
the students with special needs be evenly spread throughout the school population,
which would best integrate them, it would be impossible to schedule our present
student support time between them. Some support is better than none so we have
been forced to group students in such a manner.

| cannot help but feel the frustration of the educators who are experiencing
increasing difficulties in providing the support required for all students in their classes
and for the students and parents who experience difficulty obtaining the support
required for their child to succeed. Even though teachers, administrators, parents and
students remain as supportive as possible toward each other,realising that everyone
involved is trying their best with what they have, the present levels of frustration and
stress are increasing daily. Every teacher’s goal is to see their students succeed.
Every parent wants the best for their children so they can reach their potential and
every student has a desire to succeed. We need the financial support necessary to
help students find their way to a successful future. This must be seen as a priority. We
are losing too many students that ultimately could be helped to experience success if
sufficient funding for “inclusive schooling" was available.

On behalf of our staff | am asking you, as an advocate for all students, to
reassess the funding that is provided by the GNWT to schools for support services.

Yours sincerely,

it

lane Prest
Program Suppcit Teacher

cc/ Baffin Divisional Education Council







February 5,1998 D.Jochebed Ootoova
Pond Inlet,NT
X0A 08O

To:
Minister of Education

I am writing concerning Special Needs Assistance-s financial difficulties due to cut-backs
to which I myself have had experience as an Inuktitut teacher,Classroom assistant and a Special
Needs Assistant for so many years on and off .

I know all students at school are different from each other, there are some that are too slow to learn
although the other students in class are the same age as them, and to some they can’t straight away
understand what is being taught aithough can work but tend to get behind school work and have
hard time trving to catch up with others and some need one to one instructions, there are still some
others that can work with groups which really need to catch up on work and need help.

With all the cut-backs that have been going around, it is getting hard for us parents as well as we try
to help our children in school with their work, it must be harder for the teachers to work so much in
order to teach the children with some students that need one to one instructions.

As I had taught before, the last I was a Special Needs Assistant was from Sept. 1996 to Feb. 1997 to
swhich I had never ending job since I was assisting the teachers with their students and teaching
them on one to one basis to which I found out that it really was a greut support to the teachers.

As [ had to move to another employment due to financial difficulties I was experiencing as an
Special Needs Assistant due to cut backs.

Therefore I as a parent would like the Special Needs Assistants to get more support finanacially

to which is best for students who are slow in learning or who are’retarded and for the teachers to
which they would find it much easier to teach.

Concerned,
c.C. f\ﬁﬂ/@vﬁf

Hamlet Office “DJN.Ootoova
Housing Association

Elders’ group

Social Services

Health&Social Services Committee
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P.O. Box 287
Pond Inlet, NT

L XOA-0SE

February 6, 1998

Honorable Charles Dent
Minister of Education
Yellowknife, NT

Dear Mr. Dent ,
I am writing to you conceming the recent cutbacks your govemment has allotted

to the education system here on Baffin Island. | realize that these are times of debt
reduction and tough financial restraints. However, | do believe that the present cuts are
to the determent of the students.

As a teacher in a grade four first year English immersion class the past cuts
have already affected the quality of education my students have received so far this
year. First of all, | have several students in my class who require CSA support.
Because they are not classified as level one students they do not qualify to receive the
exira support they need. Furthermore, having a class with students who speak mostly
Inuktitut and no interpreter to aid with instruction, these children are having an even
more difficult time adjusting to the transition. The entire burden for this problem is
placed on the classroom teacher and the administration of the school. Without
sufficient funds our hands are tied to provide adequate solutions for this problem. We
need more funding for CSA supports in our classroom.

Not only have our classroom been hit hard but we ourselves as teachers have
had to deal with major cuts in our recent contract. My household has two income
eamers, myself and my husband whose paycheck is less than half of what | bring
home. In contemplating whether or not to retum to Pond Inlet many issues arise. The
first being the cost of housing, the second being the cost of food and the third being the
rising cost of air travel. In September we will need a two- three bedroom house for our
baby. This we are told with the rent increase will cost approximately $1800 a month.
Then if you factor into this the cost of daycare, saving for a ticket and an extra mouth to
feed it leaves one with very little money,if any, for the extra’s at the end of the month.
As a result | may not be able to continue employment here next year.

Finally, there is the issue of casual support. It is totally illogical to expect that a
teacher not become sick throughout the course of a school year. It is also absurd to
expect teachers to cover for one another when someone is out. | agree that sometimes
sick leave is abused but that is rarely the case. The only alternative solution to
providing sufficient funds is to send the children of a sick teacher home. That in tum
means that the children are getting an insufficient education.

Thank-you for your consideration of the issues presented in this letter.

/
/Wb/w;/f 7o







To The Minister of Education,

| am_writing regarding budget cuts in education. | am a grade 4 teacher in

" the -Baffin region. The school in which | teach has undergone drastic cuts

that threaten the welfare of its students and teachers.

One issue is the reduced funding of CSAs in our school. We have four
students who require constant support from a teacher assistant. Without
their help it is impossible to provide a proper program for that individual
student or the rest of the class. | know this first hand because | have a 10
year old Fetal Alcohol Syndrome student in my class. Without help in the
classroom, | would not get very much accomplished. | agree with the
integration of these children in the school system, but support is needed
for integration to succeed. | personally have this support because my
schoal, seeing its importance, has taken funding from other areas such as
school supplies and student academic support which has its own
disadvantages. | think that it is shocking that the schools have to bear the
burden of supporting such an important area of proper education.

Another issue deals with the cuts in casual support. How can a teacher
provide adequate teaching if they are expected to teach even when they
are ill. This would be detrimental to their teaching and the students
health. If a school is forced to dip into other school funds in order to give
their teachers necessary sick days, then how will those areas be restored.

Finally there is the issue of salaries staying the same while living cost
goes up and benefits are being cut. It is bad enough that 45% of our check
is taken with taxes and insurances, but we also have to put up with rent
increases by 65% and the extreme cost of living in the North. Living so far
North away from friends and family is one thing; there is also the
disadvantage of having our VTAs (Vacation Travel Allowance) taken away.
We can not afford to go home for holidays with the cost of flying in the
North being so high and rising. My husband and | also have the burden of
paying off a large University loan which is why we accepted this job under
such poor conditions. It will be harder and harder to entice teachers to
leave their homes in order to go up North to teach. These students deserve
good teachers, proper school programs and support. | appreciate your
consideration of this letter and hope that something can be done to
improve the quality of education in the North.







To the Minister of Education:

_ | am .writing regarding cuts that have impacted our educational system in
“the "North. | "am currently ‘teaching in the Baffin region and have witnessed
firsthand the effects of losing valuable educational programs. It is
essential that all children of the North receive a quality education to
insure a successful future. | believe that the cuts that have been initiated
and proposed will alleviate the quality of education to our schools.

The first area of concern is the issue of reduction to the CSA program.
Currently we have two levels of students in our school who require
assistance: level | students are those who are unable to work
independently and require student assistance; level Il students are those
who are academically challenged and need the help to arrive at the
academic level of the other students. Since this is an English as a second
language class it is essential that these level |l children be provided the
help they need. Instead money has had to have been taken from these level
Il students to provide full time assistance to the level | students.

The second issue is that of taking money from casual support. In this
instance | cannot stay home when | am sick because the maney is not there
to pay a substitute teacher. Therefore, by going to school when | am sick |
am risking the health of myself and my students. This will have a
detrimental effect on the education of my students.

The third issue is the lack of a pay increase in over six years while the
cost of living continues to rise tremendously. We are faced with the
removal of 45 percent of our salaries every pay cheque, a 65 per cent rent
increase, the high cost of food and supplies, and a large student loan of
$30 000 (which was necessary to get an education to teach). On top of all
this our VTAs (Vacation Travel Allowance) are taken away, resulting in
having to pay upwards of $3000 to fly home this summer. If you are
interested in the education of Canada's children then something has to be
done about these and other issues. Teachers will not be willing to go into
a position where they are working primarily for the privilege of teaching.
It will get more and more difficult to get teachers to come to the north.







Thank you for considering my letter and | hope something can be done to
improve the standard of education; the future of our children are at stake.

”‘Stepli en D. Cole







A< 51994

,__ﬂjzcmc_Ag’Eﬂiﬂc—wﬂc oL\

COLCrT AchAsbeatl b s P e Act<®0] -
O, b A ACHAR oS AbSSAK(FND (BST)

A Ao PPIS4) AT <Gl a® 20-bAve  CAG g

AP e BPRI ACARS CLSTe AP AT AcAS

[SPLLSESe AL g <E . AP oo AP Al L5h oLF

Do AC e B 20 (A A/AcHPeD). Lo ACha™hb

LS AL b adeta e AchBYT BT ST G oA

QAR 5D A <PNTN e DG s NS A ls Dol AN

AR Aer Yo D o0l Act(T St CHC b LR
Pobi® o bOPch@ <= sV a (L5 S PE<IGARLS DT

AbL b NS APPS AbSPCon L= >Hol™ <Q’f‘?qc2:‘LC AN

P hic b (L% Alnbe dLZ9 _AbtsCbn Lhe %S

Ca<l e A T (P P ST Ac“’?*ﬁqz{\‘”f_ [N

gl 5oL I a L SN <SPl Tl Gl N

D% o oo X NTTETE A Alfw_Camﬂb@EQACbAﬁm_
Q)?P%ﬂq crilo  AOATS BN o, AoDJaec— AcHAD .

AP eA=DT A<D B o A=< u 0 s

PO AT ALY AN be DT AT DT

AT AT E DL LD A DA >N R

A= o, {\De" e s L qLsDE

(jﬁ?ﬁqre PM) NNG e 5-- .bLL sy G-
Alsen g ” : o » '
 HA4 % ~gc . U U
=t

T e e . - |
%o Denpdt AU
Do— bﬂL.% |







Tuggqasie Killiktee Feb 06, 1998
P.O. Box 54,
Pond Inlet,NT.

T XOA QSO

Dear honourable Charles:

I am writing to you on behalf of my job and myself as a parent. I have been teaching
for almost 15 years now. My understanding is I think my teaching job should be
easier as I get more and more experienced. But years go by and somehow it is getting
more and more frustrating for the children I teach, because they are not getting the
kind of attention that they need. Education authorities are telling us to mainstream,
and yet it can’t seem to go to the right direction. Each year seem to be getting more
stressful due to lack of Inuktitut materials and lack of support. We Inuit are expected
to teach in our mother tongue. We have plenty of Language but, due to lack of
materials to teach children the rignt way that we are expected to do by the parents.

It seems that we are going to different direction that parents exrect us to do. As an
Inuk and as a parent, I am expected to learn how to make traditional clothing. At
the same time teach my children how to survive in the Arctic. But I never have
time to do all those stuff. I only scend time trying to prepare for tomorrow’s lesson.
Piles and piles of unfinished business are at my home and at my classroom. I am
never late for my work, spend my weekend at the school when I am supposed to be
with my children teaching them but ends never seem to meet. When we graduate
we are expected to be role models for the children. Volunteer for this and that. I can
never understand myself nowadays.

For your expertise I need suggestions from vou and how else I can try to work things

out for myself and my job.

c.c. D.LE.A. ’ 2
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Minister of Education

Chavles Dent
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Pond Infet, NT 1936 00047 433 6

R TION

Whereas; the communities in the NWT are experiencing difficulties in respect to the
school operations due to funding cut backs.

Whaereas; the schools are faced with more students but no teachers especially for the
special needs students, level one and two and three.

Whereas; the schools are faced with no funding or minimal funding for Inuktitut
curriculum and prcgrams. While the parents expect and have urged the D.E.A.'s for
more and quaiity pregrams.

Whereas; the D.E.A's ars faced with shortags of funding due to resulting irom lack of
casual funds emplcyees.

Whereas; the ccmmunities are evperiencing difficuities in piacing and atiaching
experienced and quality teachers due to the state of employee beneiits and resuiting

frem the Gov't's initiatives on budget cut backs, and due to the nigh cost of living in
sastern Arctic, High Arctic in particular.

Therefore; be it resolve that the Gov't of NWT be lobbied and approached vigorousiy to
readdress the issues of:

1. to live up to their commitments for special needs funding as outlinad in the special
nseds directive.

2. to provide sufficient funding for the deveiopment and publicaticn of Inugatigiit
programming.

3. to readdress Gov't formula used o allocate casual funds to schools.

4 to readdress the issue of emplovee bensfits, including base salary, vta's, and other
allowancas. N
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