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APORIGINAL LANGUAGE COMMURITY CONSULTATIORS
A NEW 4PPROACH TO 4BORIGIRAL LANGUAGE RESEARCH, DEVELOPHMENT AND PROMOTION

[T xecutive 5ummar9

This document offers a new aPProaci'i to meeting [ ducation, Cuiturc and
Empiogmcnt’s (ECE) obiigations for ai)originai |anguagc rcscarci'i, cicvcioPmcnt and
Promotion. In the past, the GNWT has been rcsponsibic for the aboriginai ianguagc
cicvciopmcnt initiatives which have been Primariig a centralized function. Ti‘ic

Dcpartmcnt of E ducation, Culture and Empioymcnt‘s Stratcgic Flan entitled / cog/c:
Our Focus for the Future:A kSi'ratcg'q to 2010 has confirmed the need to directiy

involve the ianguagc communities in decisions related to ianguagc programs and services.
This is consistent with the dcvcioPmcnt of new Partncrsiiips higiiiigi'iting community
empowerment. |n addition, recent Funding reductions (federal and territorial) have
rcquircd an assessment of languagc programs and activities and the cicvciopmcnt of new
aPProachcs to program and service ciciivcry. To rcsPonci to these ci'ianging
circumstances ECE undertook a stucig to consult with “aboriginai |anguagc
communities” and cicvcioP a new model for program dciivcrg. “Aboriginai ianguagc
communities” refers to the various ianguagc groups within the NWT. Languagc
communities are defined bg linguistic idcntitg rather than by gcograpiiic or administrative
location. Tiiis document is the result of those discussions with these ianguagc

communities.

Ti’)c Nortiiwcst Tcrritorics recognizes official ianguagcs under the Ogiciai | anguages
Act. In addition to [French and Engiisi'i, aboriginai ianguagcs are icgisiatcci as official
ianguagcs: Ci\ipcwyan, Cree, Dogrii), Guwichin,  Jnuktitut, (inciuciing Jnuktitut,
]nuviaiui(tun and ]nuinnaqtun) and SIavcy inciuding (Nor‘ti‘i Siavcg and 5outi1 Siavcy.
T his document treats all nine aboriginal |anguages as separate and distinct. Miciwii was
identified as an aboriginai ianguage in some community consultations. Jtis not referenced
in the recommendations within this document however, as it has not been rccognizcci as

an “official ianguagc” underthe Official Languagcs Act.
Ti’ic use and "health? of these ianguagcs varies across the Norti"i. Tiiis fact has been

confirmed tiwrough the discussions with the ianguagc communities. Many of their

comments are attached to this document in APPcnciix Al
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APORIGINAL LARGUAGE CORMURITY CONSULTATIONS
A HEW 4PPROACH TO 4PORIGINAL LANGUAGE RESEARCH, DEVELOFMENT 4D FROMOTION

In a time of fiscal restraint, C.C[F_ is restructuring its oPcrations and has identified
Funcling that can be made available to Ianguagc communities to suPPort the research,
clcvclopmcnt and Promotion of aboriginal ‘anguages. FECE recognizes that this amount
of Funding is a step towards the Prcscrvation of the aboriginal |anguagcs as |iving
languagcs in the North. T he vision for aboriginal 'anguagcs, which is set out in this
document, will onl9 be achieved if signhcicant resources, time and effort are dedicated to
the cha”enge of aboriginal languagc research, dcvc|opmcnt and Promotion. Jt is

undcrstood that other sources oF Funding and suPPort may bc availabic to cnhancc

]_:_CE_’S contribution.

ECE has givcn clear direction that it intends to transfer funds to the aborigina|
languagc communities in order that thcg may assume greater control and rcsPonsibiIity
forthe preservation of aboﬁginal languagcs. T his direction is consistent with that of the
(Government of the NWT gencra“y and is also consistent with the cxPrcsscd wishes of
many of the aboriginal cultural agencies and aboriginal communities. | he cha”cngc lies
in how to structure the transfer of funds and how to decide how much each languagc

group would receive from a limited budgct.

This document tries to present an aPProach to funding aboriginal |anguagc research,

dcvclopmcnt and Promotion that serves the Fo”owing Principlcs:

o The Primar3 rcsPonsibﬂitg for aboriginal |anguagc research, c]cvclopmcnt and
Promotion lies with the aborigina] languagc communities;

L ECE must maintain its role as suPPortcr of ‘anguagc dcvclopmcnt;

e [ (T mustmaintain accountabilitg forthe cxPenditurc of Public funds;

L Aboriginal cultural agencies as well as local aboriginal |anguagc communit9 groups,
families and individuals must be involved in the process;

L Comprchcnsivc aboriginal |anguagc dcvc!opmcnt P'ans must be established and
followed;

L4 Co”aborétion and cooPcration between the |anguagc groups and various levels of
government must be facilitated; and

] Funcling must be allocated cquitab]g.
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APORIGINAL LANGUAGE COMMYRITY CONSULTATIONS
A NEW APPROACH TO 4PORIGINAL LANGUAGE RESEARCH, DEVELOPIMENT AKD PROMOTION

Whilc these Principlcs have guidcd the discussions and clclibcrations, there is no
consistcntlg held view of what structure or formulas should applg to this transfer process.
Thc varied comments of the languagc communities on these 5ubjccts are attached as
evidence of the divcrsitg of their thoughts in this rcgard. The cha”cngc of dcciding on
one aPProach for Funding six separate and distinct |anguagc5 and several ma_jor dialects
is signiFicant; however, with the hclP of the rcgional F CFE_ staffs, various 1«35 agencies
and the |anguagc community groups thcmsclvcs, one model has evolved as a

l"CCOI'ﬂmCI"IC‘CCl aPProach.

T his aPProach is not one of the six that was origina“g dcvelopcd for discussion
purposes, but ratheris one that grew out of the consultations with the 1«:3 agencies and
the |anguagc community groups. This model is detailed in the main bocly of this

document. The 1Co||owing is a brief summary.

Languagc research, c{cvclopmcnt and Promotion is broken down into four distinct tasks:

Aboﬁginal Languagc Stratcgic [Facilitation

Abon’ginal Languagc Broad Promotion

Aboriginal [ anguage Research

SPcciFic Aboriginal Languagc Dcvclopmcnt & Promotion

T hese tasks are defined as follows:

L Aboriginal Languagc Stratcgic Facilitation... T hese are the combined functions
of assessing, ana|3zing and Planning for the dcvcloPmcnt of aboriginal Ianguagcs.
This step is meant to ensure that the various Projccts that are undertaken to clcvc|oP
|anguagcs are conducted in a Planncd and ordcrlg fashion. This will ensure that

aborigina| |anguagcs are sgstcmatica”g and consistcntlg bcing strcngthcncc{‘

L4 Aboriginal Languagc Broad Promotion... This is the function of Promoting the
clcvcloPmcnt and use of all aboriginal |anguagcs‘ ]t is termed as broad Promotion as
all official aborigina| languagcs would be included in the Promotion. [tis Proposcd to

be allinclusive in order to be more cost effective.

PACCUTIVE SUMMARY raar I




ADPORIGINAL LANGUAGE COMMURITY CONSULTATIONS
A KEW APPROACH TO 4PORIGINAL LANGUAGE RESEARCH, DEVELOPMENT 4RD FROMOTION

L Aboriginal Languagc Research... This function refers to the Iinguistic research
that would enhance the knowlcdgc base of the rcsPcctivc aborigina| ianguagcs.
Historical dcvc|opmcnt, traditional tcminologg, orthograplwy, syntax and morphologg
could all be studied as part of aboriginal languagc research Projccts.

L] SPcciFic Aboriginal Languagc Dcvclopmcnt & Promotion.. T hese functions
would be sPcciFic to each aborigina| |anguagc and would include numerous
dcvc|opmcnt Projccts as well as spcchcic Ianguagc Promotion activities. Dlictionaries,
books, newsletters, Public awareness campaigns, writing  systems, databases,
worksl'nops, training, tcrminologg and ‘itcracg Projccts might all be undertaken at the

communitg and rcgional levels to suPPort sPcciFic languagcs.

Rcsponsibilitics for unclcrta‘(ing these tasks is divided among;

[ ducation Culture and Emplogmcnt
ch Aboriginal Agcncics

Aboriginal Languagc Communitg Groups
Aboriginal |ndividuals and Families

|t is proposed that a steerin roup named the Abori inal | anguage Kcscarch,
prop g group g guag
Dcvclo ment and Fromotion Grou (ALRDFG) would be established to oversee
P P
the imPlcmcntation of a comPrchcnsivc stratcgg for languagc rcscarcln, dcvcloPmcnt and
Promotion. This group is to be cqua”g rcPrcscntativc of all nine aboriginal languagcs

communities.

Some Funding would be maintained within . to facilitate a broad strategy and to
fund broad Promotion of aboriginal Ianguagcs. Thc bulk of the Funding would be
transferred to the kcy aboriginal agencies to conduct sPcchcic aborigina‘ Ianguagc
Promotion, |anguagc research and to oversee sPcci\cic languagc dcvclopmcnt at the
languagc community group level. |ndividuals, local organizations and communities would
be able to applg to the kcy aboriginal agencies to receive Funcling to undertake sPcchCic

dcvclopmcnt and Promo’cion activities at the rcgionai and communitg level.
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APORIGINAL LANGUAGE COMMURITY CONSULTATIONS
A NCW APPROACH TO ABORIGINAL LAKQUAGE RESCARCH, DEVELOFMENT AND PROMOTION

Thc recommendation that the 1«33 aborigina‘ agencies oversee the imPiomcntation of
languagc research, dcvclopmcnt and Promotion is Pcrhaps the most difficult action to
implcmcnt of this transfer initiative. So many organizations participate in abon’ginal
cultural dcvcloPment activities. |n some cases, there are many organizations for one
languagc and in other cases there is onlg one cultural agency to cover many |anguages.
T}')is recommendation is Probabb the most controvcrsia|; I'wowcvcr, it is not made without
signi{:icant community consultation. | here is also a caveat that the kcy abon’ginal
agencies are open to changc as the Al RDFG decides. Nothing is cast in stone and
changcs to the administrative structure of this Programming are under the control of the

ALRDFG which is made up of aborigina( languagc rcPrcscntativcs.

The kcg aborigina| agencies recommended as the agencies to oversee the

imPIcmcntation of the !'anguage transferinitiative are:

T he Dene Cultural |nstitute (DC))
Gwickin Social and Cultural |nstitute (GSC))
Jnuvialuit Social Dcvc'opmcnt Frogram (1SDP)

Nunavut Tunngavik IncorPoratcd (NTD
*These are suggesions on/y, T he final decision related to maLcup of these

organizations will be made atter further consultations and at the direction of

the Abon"g/na/ A anguage Kesearch, Dcvc/opmcnt and Promotion Group.

Considcration was given to many organizations as Potcntial agencies to oversee the
imP]cmentation of transferred funds to suPPort aboriginal Ianguagc rcscarch,
dcvclopmcnt and Promotion. The organizations identified above all have mandates to
Providc cultural Programming and were selected in an effort to cover all nine languagcs
while at the same time Pooling the funds in order to maximize cgicicncy and

effectiveness. T he final determination of kcg aboriginal agencies can be made by the

ALRDFG.

]t is recommended that administrative costs be ‘«:Pt to a minimum and that the majoritg of

the buclgct be transferred to thc rcgiona] and communit9 lcvcl.
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APORIGINAL LANGUAGE COMMUNITT CONSULTATIONS
4 NEW AFFROACH TO APORIGINAL LARGUAGE RESEARCH, DEVELOFPMENT 4ND FROMOTIOR

Language communities may wish to cxPand their initiatives by accessing funds from
other Funding sources (e.g. foundations, corporate givers, various government programs,

ctc.).

Jt is recommended that the first of two annual teleconference meetings of the
ALRDFG bcgin in the fall of 1996, with funds bcing transferred to the cultural
agencies immcdiatclg after bcing aPProvcd bg the mcmbcrship. The ALRDFPG
members may decide to agree to Pool funds to undertake joint Prcu'ects or thcg may
decide to undertake Projccts inchcndcntlﬁ.

This rcpor’c recommends that this aPProach be aPProvcd by the DcPartmcnt of
F ducation, Culture and Employmcnt for imPlcmcntation in1997.

PXFRCUTIVE SUMMARY Faar vl
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APORIGINAL LANGUAGE COMMURITY CORSULTATIONS

Introduction

This document offers a new approach to meeting [~ ducation, Culture
and [ mployment’s (C.C[) obligations for aboriginal language research,
development and promotion.  |n the past, the GNWT has been
responsible for the aboriginal language development initiatives which have
been Primarilg a centralized function. T he Department of [ ducation,

Culturc and Emplogmcnt‘s Stratcgic F!an cntitlcc! chp/c: Our Focus

for the /:uturc:A \Strafcgq to 2010 has confirmed the need to dircctlg
involve the |anguagc communities in decisions related to |anguagc
programs and services. | his is consistent with the dcvelopmcnt of new
Par’cncrslnips highlighting community empowerment. Jn addition, recent
Funding reductions (federal and territorial) have rcquircd an assessment of
languagc programs and activities and the clcvclopmcnt of new aPProachcs

to program and service clclivcrg.

To rcsPoncl to these changing circumstances ECE undertook a studg
to consult with “aboriginal languagc communities” and dcvclop a new
model for program dc‘ivcrg‘ “Aborigina! language communities” refers to
the various Ianguagc groups within the NWT. Languagc communities are
defined bg |ingui5tic ic!cntity rather than bg gcographic or administrative

location.
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APORIGINAL LANGUAGE COMMURITY CONSULTATIONS

This document is the result of these discussions and represents FCEs
effort to undertake consultations with languagc communities, and makes
recommendations for transfer of funds and rcsPonsibi’itQ to the local and

rcgiona‘ levels.

Thc Gcncsis GrouP and New Fath Tcachings were contracted to
conduct the community consultations and make recommendations to
FCE, related to changcs in their dclivcrg structure and aPProach to
languagc research, clevclopmcnt and Promo’cion activities. 5Pcchcica”5

the consulting firms were rcqucsted to:

idcnthcg activities of aboriginal Ianguagc communities;

determine the role those communities wish to take in administcring
programs;

determine the role rcciuirccl of the dcpartmcnt of Eclucation,
Culturc and Emplogmcr\t;

dcvc|oP recommendations to rcsl'maPc cxisting clepartmcnta|

!anguage Programs and SCF\/iCCS; and

N N N N

dcvcloP guidclines for the allocation of Funcling to |anguage

communities.

ch agencies as well as individuals, groups and organizations at the
communitg level were interviewed across the NWT. Their comments and
suggestions about how F CE_ should transfer rcsPonsibilitg and money
to aboriginal |anguagc communities has served to form the

recommendations detailed in this document.

A NEW APPROACH TO APOKIGINAL LANGUAGE RESEARCH, DEVELOPHENT 4ND PROMOTION - PASGE 2




APORIGINAL LANGUAGE COMMYURITY CONSULTATIONS

Background

The Northwest T erritories has cight official |anguagcs under the
O)ficial | anguages Act. Jn addition to French and Enghsh, Six

aboriginal languagcs are rccognizcd as official |anguages underthe Act:

Dogrib
Slavey
Cree
Chipewyan
Gwich'in
Jnuktitut

Jn addition to these |anguagcs several aboriginal |anguagc dialects are
considered to be distinct and are treated as scparate languagcs for the

purposes of rescarch, c{cvelopmcnt and Promotion. Thcsc Ianguagcs are:

]nuvia'uktun*

]nuinnaqtun*

5outh Slavcg*
North S‘avcy*

*Dialects of the fnuktitut and 5/avc5 /anguagcs which are noted in the st of official /anguagcs.

Jn total there are nine aboriginal languagcs which this document considers
as separate and distinct. Michif was identified as an aboriginal language

in  some community consultations. |t is not referenced in the

A NEW APPROACH TO APORIGINAL LARGUAGE RESEARCH, DEVELOVHENT AND FROMOTION -
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APOKIGINAL LANGUAGE COMMURNITY CORSULTATIONS

recommendations within this document however, as it has not been

rccognizcd as an “official languagc” under the Official Languagcs Act.

Thc use and "health" of these languagcs varies across the North. This
fact has been confirmed through the discussions with the languagc

communities. Mang of their comments are attached to this document in

APPcnclix A.

In some areas aboriginal languages are strong and vibrant and are the first
language of the home and workplace. [n others, aboriginal languages are
limited to a second language with a limited number of speakers.
Aboriginal languages are seen as an essential element of the cultures of
the North. While [ nglish serves as a common language of communication
between the language groups, a strong commitment to maintaining and
enhancing official languages has been voiced by the public through study
documents such as those released by the Special Committee on
Aboriginal |_anguages (1986) and F.(C[ s strategic plan (1994). French

is also used in a limited number of communities across the North.

Historica”g, the DcPar’cmcnt of [ ducation was involved in curriculum
dcvclopmcnt in the schools and in adult and Post~5ccondar5 programs.
Howcvcr, the consolidation of the Dcpartmcnts of Education and

Cu'turc and (Communications in 1992 resulted in an cxPanc{cc‘

A NEW APPROACH TO APORIGINAL LANGUAGE KESEARCH, DEVELOPMENT 4AND FROMOTION -
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APORIGINAL LANGUAGE COMMYURITY CONSULTATIONS

clcPartmcntal role in both programs and Ianguagc services delivcry. FCE
now Providcs abroad range of programs and services intended to support

both govcrnmcnt anc! Public use of northern |anguagcs.

During the dcvclopmcnt of ECE’S stratcgic Plan, languagc programs
and services were discussed at lcng’ch. Pased on Public consultations, it
was confirmed that languagcs P‘aﬂ an essential role in the Nortln and that
Ianguagc programs and services are a foundation of dcpartmcntal
activities. |t was also noted that languagc community "owncrs]wip“ of
|anguagc programs and services, including Planning, setting Prioritics and

making decisions is needed.

Currcntly, FCE Plags the largcst role within the GNWT in dclivcring

languagc programs and services. | he DcPartmcnt’s 1995/96 budgct,
reflected $8.7 million in direct support of aboriginal |anguagcs. OF this
amount, $5.4 million was Providcd through GNWT gunding while $%.3

million was Providcd bg the (Government of (Canada through the
Canada/NWT Coopcration /\greemcnt.

Ovcr the Pas’c three years, Canac[a has decreased its financial

contribution in support of aboriginaf languagcs activities in the Northwest

Territories. T he current Canada/NW] Coopcration Agrecmcnt

Proviclcs $11.2 million over three years. T his agreement will be complctcc]

A NEW APPROACH TO APORIGINAL LANGUAGE RESEARCH, DEVELOPMENT AND PROMOTION -
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APOKIGINAL LARGUAGE COMMYURITY CONSULTATIONS

in March 1997. Giiven the current federal fiscal environment, a further
agreement with Canada, to suPPort languagcs after March 1997, cannot
be taken for grantcd, although there continue to be discussions around a

Futurc agrccmcnt.

No recommendations are made relative to the funding from the
Government of (Canada or funding in support of other aboriginal
language functions by the GNWT. This report only refers to the
aboriginal language research, development and promotion functions,
which are being transferred to language community groups by E.CE.
The total budget for these functions will be established prior to the

implcmcntation of the program.

It is also imPortant to note that some languagc activities occur in other

GNWT chartmcnts. During 1995,/96, for examplc, Justicc, the

[ xecutive and the chislativc Asscmbly all suPPor’ccc( additional

aboriginal languagc activities.

The reorganization of |anguagc programs and services is described in
ECE’S strategic P‘an‘ Stratcgic Objcctivc #1 states, "We will /mlorovc
support for communities to achieve their cultural hcritagc and ianguagc
goals". A number of spcciﬁc actions were identified in the Plan to

accomplish this objcctivc. Jt was recommended to:

A NEW APPROACH TO APORIGINAL LANGUAGE RESEARCH, DEVELOPMENT 4ND PROMOTION - PAGE 6




APOKIGINAL LANGUAGE COMMURITY CONSULTATIORS

‘/ transfer cxisting research and dcvclopmcnt resources to
|anguagc communities to imProvc ianguagc P'anning for each

|anguagc;

\/ reshapc languagc Programs bascd on CaCI’] Ianguagc‘s

dcvclopmcnt Plan;

‘/ rcProFile resources to Proviclc language services through

languagc communities wherever Possiblc; and

‘/ establish an cquitablc allocation model for \Cuncling language

dcvclopmcnt.

This objcctivc and these actions Providcd the imPctus for community
consultations. Communitg consultations focused on four distinct

functions;

4 Aboriginal Languagc Stratcgic Facilitation combines the
functions of assessing, analgzing and Planning forthe Positivc

dcvclopmcnt of aboriginal Ianguagcs.
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APORIGINAL LANGUAGE COMMURITY CONSULTATIONS

4 Aboriginal Languagc Broad Promotion is the function of
Promoting the dcvclopmcnt and use of all aboriginal
languagcs. It is termed as broad Promotion as all official

aboriginal languages would be included in the Promotion.

4 Aboriginal | anguage Research refers to the linguistic
research function that would enhance the knowledge base of
the respective aboriginal languages. [Tistorical development,
traditional terminology, orthography, syntax and morphology
could all be studied as part of aboriginal language research

Projccts.

4 SPeciﬂc Aboriginal Languagc DcvcloPmcnt & Promotion
functions would relate to each individual aboriginal Ianguagc
and would include numerous dcvclopmcnt Projccts as well as
sPcchCic Ianguagc Promo’cion activities. ictionaries, books,
ncwslcttcrs, Public awareness camPaigns, writing systems,
databases, workshops, training, tcrmfno|ogy and litcracg
Projccts might all be undertaken at the community and

rcgional levels to suPPor’c spcchcic languagcs.
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APOKIGINAL LANGUAGE COMMYRITY CONSULTATIONS

The allocation of Fundfng to communitg-based activity is not largc
cnough to meet all of the Ianguagc rcscarch, c{cvclopmcnt and Promotion
needs that exist if the vision for hcalthg and vibrant aboriginal languagcs is
to become a rcality. Howcvcr, it may be Possiblc to involve other
governments, chartmcnts and organizations in suPPorting communit3~
based aboriginal Ianguagc enhancement activity. Giiven the limited
Func‘ing available, coordinated efforts to ensure maximum allocation of
resources to community-bascd rather than govcrnmcnt—dircctcd activity

should be Promotcd and sought.

Through various cost-cutting and re-allocation measures, ECE has
been able to iclcnthcg Funcling for reinvestment in Ianguage research,
c!cvc‘opmcn’c and Promo’cion activities which are to be identified and
managcd bg the aboriginal languagc communities. Associated with this
reinvestment are a number of issues about which the aboriginal languagc

communities must agree.

A NEW APPROACH TO APORIGINAL LANGUAGE KCSEARCH, DEVELOPMENT 4ND PROMOTION -
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APORIGINAL LARGUAGE COMMUNITY CONSULTATIONS

]ssucs

Roles and Rcsponsibilitics:

There has to be a clear distinction between FCEs rcsPonsibiIitics and
those of aboriginal languagc groups and l<69 aboriginal agencies
rcgarding aboriginal |anguage research, devclopmcnt and Promotion.
Who does what? How do these groups relate to each other? quc
cha”cngc of Prcsewing aboriginal Ianguagcs in the North is signhcicant,
and governments, agencies, communities and individuals will have to
collaborate if the cha”cngc is to be met. | his united effort rcc]uircs that a
Plan is in P]acc and that all individuals, families, communities and
organizations know their role and rcsPonsibi!itics relative to imP|emcnting

the Plan.

Languagc Expcr’cisc

While the majoritg of aboriginai languagc resources are in the communities,
alack of technical languagc expertise at the community level is one of the
biggcst drawbacks to aboriginal languagc dcve|oPmcnt. Jf aborigina!
language communities or ‘(cy aboriginal agencies are to take on
rcsPonsibi‘ity for |anguagc services and programs thcy must have
adcquatc technical cxpcrtisc to carry out their rcsPonsibﬂi’cics. Although
the communities have cxPerts in the use of ‘anguagc, Particular'y many

cldcrs, there is a need to clcvelop more technical aboriginal language
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APORIGINAL LANGUAGE COMMURITY CONSULTATIONRS

sPccialists and ‘inguis’cs in the North. Additional Funding as well as new
aPProaclﬁcs to training will be quuirccl to train aborigina| Northcrncrs as

aboriginal Ianguagc spccialists and linguists.

Languagc Resource Materials

There is a lack of aborigina! languagc resource and research materials.
Thc NWT aboriginal languages are Primarily oral languagcs, and there
is very little written material that could be used as a resource for [anguagc
c]cvclopmcnt. Historica“g, written materials have been clcvclopccl bg
missionaries. More rcccntlg Southern linguists, tcaching and |carning
centres and aboriginal cultural organizations have dcvclopccl many more
aboriginal languagc materials. |n sPitc of these Positivc dcvclopmcnts,
there is still a need for more basic aboriginal languagc Publications and
text materials to assist with tcaching in the schools. Empowcring
aborigina‘ Ianguagc communities to clcvcloP resources at the local level will

increase the quantity and quality of material dcvc!opmcnt.

chhnologg and Aboriginal Languagcs

Much of the aboriginal language computer software in use at the
[ anguage Pureau has been developed by and for the GNWT. This
software is distributed free of charge to communities. Defore it can gain
widespread application, there is a need for basic computer training in the

use Og aboriginal language Fonts.
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DcPcndcncg on the Language Burcau

Overthe years, the Languagc Pureau has taken on many rosponsibilitics
in the area of languagcs. Most Pcoplo think that the Pureau is
rcsPonsiblc for translations, verification of translations, intchrctations,
tcrminologg dcvclopmcnt, software for aboriginal languagcs, certification
of ]ntchretcr /T ranslator Frogram graduatcs, certification for bi‘ingua!
bonuscs, etc. Tho Languagc Burcau staff Providc these services, but
the majoritg of the staff are not certified to carry out all of these activities.
T he Bureau’s mandate is to Providc /anguagc services for effective
communications between the (GINW'T and the Pub/fc. Thereis also an
increased c{ePcnclencg on the Bureau bg groups, individuals,
organizations and corPorations with nowhere else to turn. Thc Languagc
Bureau faces unrealistic expectations and a corrcsPonding inabi‘itg to
meet the demand for aboriginal languagc services. Some of these
cxPcctations are described in the comments by Ianguagc communities
which are attached in APPcndix A. This is a clear indication of the
signhcicant need for Programming and services relative to aborigina|
Ianguagc research, clcvcloPmcnt and Promotion, in addition to translation
and intchrotation needs. A transfer of rcsPonsibilitH to the community

level will lessen this demand and c‘ari{g roles.

A NEW APPROACH TO APORIGINAL LANGUAGE RESEARCH, DEVELOPMENT ARD PROMOTION -

PAGE 12




ADORIGIRAL LANGUAGE COMMURITY CONSULTATIONS

Administrative Structure

The administrative structure of a program to support research,
clcvclopmcnt and Promotion of aboriginal languagcs is Potcntia”g
comPlcx. Thc structure has to be consistent with the needs of the
languagc communities and has to be comPatiblc with the strcngths of the
various organizations involved in the new decentralized aPProac"). A
structure has to be dcvclopccl that allows each organization to do what it
does best. Thc structure has to allow for open and suPPortivc
communication with maximum input from the aboriginal languagc
communities. |n addition, evaluative and rcPorting rcquircments must be
reflective of the limited resources allotted to local initiatives, while at the
same time meeting the accountabilitg rcquircmcnts involved with 5Pcnding

Public funds.

Coordinated | Hort

There is a sense that aboriginai |anguage research, clcvc!opmcnt and
Promotion is not consistcntlg appiiccl and communities are confused about
roles, rcsponsibilitics and aPP’icabilitg of the Projccts at the community

lCVCl.

There is inconsistency in the aboriginal languagc services at the
communitg level. Di{:\ccrcnt organizations rcscarch, dcvclop and/or

Promotc aboriginal ianguagcs at the communitg level without coordinating
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their efforts with other local organizations doing very similar activities.
Schools undertake one initiative, the community |carning centre another,
the local Fricndship centre another and other organizations or individuals
initiate yet other Projcc’cs all in the same gcncral area. | here is often no
oPPor’cunity to establish a consistent and collaborative aPProach at the
community level. Loca‘ control of aboriginal language initiatives is
exPcctccl to increase coordinated efforts at the communit3 and rcgional
levels thercbg avoiding duplication and missed oPPortunities for joint

ventures or collaborative Projccts.
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Interview (_omments and

KCH Findings

As Part of the languagc community consultations, ECE gathcrcd
insights and comments from many aboriginal languagc community contacts
as well as from kcg agency contacts. SPcciFic comments made during

interviews and surveys are Prcsentccl in APPcndix A.

Some comments and suggestions made during interviews and surveys
were rcPcatccl bg several rcspondcnts. Thc strcngth of the comments
and the number of times that thcy were made Providc evidence of some
keg issues and concerns that are held by some aboriginal language group
members. | he information has been assessed and analgzcd and several

kcy Findings emerge.

Kcy Findings:
4 Thc entire area of aboriginal language develoPmcnt, research,

romotion is very confusing.
P Y 2

4 There are many Plagcrs in the official languagc arena and their
roles and rcsPonsibilitics are not at all clear, csPcciauy at the

communitg level.
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4 Languagc is a critical issue for individuals, families, communities,
regions and for the entire territory.

4 Languagc is a critical issue related to the creation of the two new
territories in the North.

4 There is gcnera”g a Pcssimistic view of the future of aboriginal
languagcs in the West.

4 Thereis a Positive view of the future of aboriginal languagcs in the
East.

‘/ Languagc community groups want control of the dcvc!opmcnt of
their own |anguagcs.

4 Cu]tural agencies want to be involved with languagc research,
dcvclopmcnt and Promotion.

\/ Cultural agencies want to build links between themsclvcs, the
GNWT, and the languagc community groups.

4 Languagc community groups want to be involved in clcvclopmcnt
initiatives - but thcg are less keen on research and Promotion.

v Aboriginal and cultural agencies want to Plaﬂ a kcg role in
languagc research and Promo’cion as well as in creating briclgcs
between the aborigina‘ |anguage communities and governments.

4 (ommunities want integration, at the communitg level, between

|anguagc dcvclopmcnt in schools and languagc dcvc|opmcnt
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gcncra”g -~ theg current|9 see the area O)C Ianguagc dcvclopmcnt as

Fracturcc‘ and sPrcac] across too many govcrnmcnt clcPartmcnts.

v Communitics want more of a onc~stoP—shoPPing aPProach to

Ianguagc research and dcvclopmcnt at the communitg lcvcl.

4 T here is a consistent view that the amount of Func‘ing allocated to

this initiative is insufficient.

4 Thcrc is a qucstion about whether the GNWT is serious about
kccping languagcs alive.
4 chibilitg is needed to accommodate rcgional

differences/diversities.
v Some functions are needed at 110,
4 A central bo&y to collect data is needed.

‘/ Each languagc community must dcvclop a sPcchcic comPrchensive

strategy of its own.

‘/Thcrc has to be a return of rcsponsibilitg for languagc

clcvc‘opment to the community fevel.
‘/ Thc GNWT has a role in broad Promotion.

‘/ Kcy aboriginal cultural agcncics have roles related to sPcci\Cic

Ianguagc Promo’cion and research.

v Maximum involvement is needed if languagcs are to be Prcscr\/cd -

everyone has a ro!c to P!ag.
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4 Coopcration and collaboration will be rccluircd.

4 Languagc dcvclopmcnt is a critical part of the aboriginal cultural

revival. Jt is an intcgral component of cultural hcaling.
‘/ Evcrgonc has to become a teacher.

v Jndividuals as well as communities, aboriginal agencies, cultural
agcncics and govcrnmcnts must be rcsPonsiblc to Providc suPPort

to community controlled activities.
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Vision and Values

The Fo”owing vision statement and Priori’cics are a compilation of
thoughts and concepts from the Ianguagc community consultation
interviews and surveys. Thcy should be considered to be drafts to be
amended during meetings of the Aboriginal Language Research,

Dcve|oPmcnt and Promotion GrouP (ALRDFG}, which will be defined

in the ?o”owing chaptcrs.

Community leaders have a vision for aboriginal
languagcs where aboriginal languages are hcalthg,
strong, and in use in homes, schoois, and the workP!acc

and where aboriginal languagcs Providc a source of

strong cultural Pridc in an individual’s aborigina‘ hcritagc.

Community leaders also cxPcct to adhere to the fo"owing set of values:

individuals, families and communities are rcsPonsiblc for languagc

clcvc‘opmcnt and Prescrvation;
all aboriginal 'anguage sPcakcrs are aboriginal languagc tcachcrs;

|carning and sPcaking aboriginal languagcs are a source of Pride and a

natural process in communities;

AN

|anguagc dcvcloPmcnt occurs at the communitg level and there is
consistency and continuity in languagc instruction from home to school,

which continues into adult Programming; and
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v

aboriginal |anguagc c‘cvclopmcnt initiatives are adcquatclg suPPortcd bg
individuals, families, communities, aboriginal and cultural agencies, and

governments.
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Frinciples for Reallocation

The concept of transxccrring Funding to aboriginal Ianguagc communities
was one that was agrccc( to bg most of those consulted in this stucly. T"\c
exact amount transferred to each aborigina| languagc community and to
organizations within each languagc group is much more difficult to decide
upon. Jn order to make the decision easier, the Fo”owing PrinciP|cs have

been used to guidc the dcvc!opment of a recommended aPProac]ﬁ:

‘/ ECE should be rcsPonsiblc for the dcvc|opmcnt of a

comprchcnsivc strategy;

4 FCE should be rcsponsiblc for the broad Promotion of all

aboriginal Ianguagcs;

‘/ kcy aboriginal agcncics should be rcsPonsiblc for aboriginal

languagc rescarch;

‘/ languagc dcvclopmcnt shou!cl occur as close as Possiblc to the

communities and families who own the languagc;

v ianguagc c{cvclopmcnt Funding should be funneled through kcg
aborigina‘ agencies to rcgional, local and individual Projccts to
ensure cgcctivcncss, to avoid cluPIication and to promote and foster
collaboration and cooPcration among various organizations of the

same or 5imi|ar|anguagc groups;
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‘/ Funding should be allocated to ‘«:g aboriginal agencies that have a
clear mandate for, and a historg of effectiveness in, aboriginal

Ianguagc dcvclopmcnt;

v’ funding should be allocated to key aboriginal agencies which have a
mandate for cultural programming for more than one aboriginal
language community where possible; and

V' funding allocations should be adjustable and responsive to the

direction of the aboriginal languagc communities.
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Methoclo‘ogg

T}‘xc Gencsis GrouP and New Fath Teachings consulted  with
char’cmcntal officials as well as kcg agencies. Through the initial
interviews, a series of dclivcry oPtions were dcvcloped as Potentia|
structures of a transferred aboriginal |anguagc rcscarch, dcvclopmcnt and

Promotion program.

Thcsc oPtions were then used as Potcntial models for the new program.
Community-lcvc| consultations were conducted to gain further details of
issues related to aboriginal Ianguagc dcvclopmcnt and to gain inPut on the
models that had been dcvelopccl. Tl’urough discussion in the interviews

and analgsis of the surveys, pros and cons for each oPtion evolved.
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The Options

The oPtions with dcscriptions, pros and cons are offered as backgrouncl

information on the Fo”owing sIX pages.
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als and guidelines

ABORIGINAL LANGUAGE COFMMUNITY CONSULTATIONS

1 ? Coordination by ECE Headquarters

Report

Model Specifics

- Education, Culture and Employment
oversees program

- Centralized approach

- Control maintained in Yellowknife

- Proposals submitted annually by
private, non-profit or language
communities for funding

- Territorial Proposal Selection Committee
established

- Agencies report on their projects
and submit samples of product

- ECE Headquarters compile and
summarize the reports

- One person can manage program on a
part-time basis.

deel Pros & Cons

PROS

- Administratively efficient
- Tight control on spending
- One research and development plan

- No language community-based strategy

- Hit and miss approach for language
community groups

- Trying to apply a unified strategy through
proposal submission approach is difficult

- Does not follow language specific plan

- Plans too broad to be specifically relevant
to individual language groups' developmental
needs
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C-’-' Coordination by Regional ECE 0ffices

Evaluation ; | Evaluation l

ECE - Regions

- Develop .
- ~_research and - Undertake various
Develop program ~ development lan
goals and guidelines roject ideas

Report Repeort

Model Specifics Model Pros & Cons

- Includes regional input

- Education, Culture & Employment oversees - Closer to language groups
program - May be integrated with other regional projects
- Regionalized approach - Regional organizations may develop unified regional
- Proposals submitted annually by private, plan
non-profit or language committees for
funding
- Regional Proposal Selection Committee
established :
- Agencies report on their projects and submit - No language community-based strategy
samples of product to regional ECE - Two -tier bureaucratic approach
Superintendents - Ad hoc approach - no systematic development of
- ECE Regional offices compile regional reports language
- One person in each region and one at HQ can - No language community control/ownership
manage program as a minimal part of their - Hit and miss approach for language
respective jobs community groups
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F JCoordination by Aboriginal Cultural Agencies

l Evaluation l l Evaluation l

Key Aboriginal Agencies

Contra,gtors

. - Develop
Develop program ~_research and
Is and guidelines 1 _ development

Undertake various

Report ? T Repaort

Model Specifics Model Pros & Cons
PROS

- Includes regional input

- Puts control for language development with
aboriginal organizations

- Opportunity to raise third-party funds

- Closer to language groups

- May develop linguistic specialization

- ECE oversees program - sets broad goals

- ECE develops responsibility to Key Aboriginal
Agencies (KAA's)

- Bypasses regional offices - KAA's oversee all
language development activities

- KAA's do some work internally and contract out
remaining tasks

- KAA's may secure other funding to augment
funds from ECE

- KAA's set up regional goals, carry out work,
and report to ECE

- No language community-based strategy

- Doesn't necessarily reach community level

- Some Key Aboriginal Agencies have varied
acceptance at community level

- Hit and miss approach for language community
groups
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Model Specifics

E‘Vﬁﬁuaﬁ@n

- ECE-HQ oversees program & projects

- Community language groups receive funding to
do research, development and promotion

- Each group receives limited funds and may hire
a part-time person to oversee projects

- Each group reports on projects and programs

- ECE evaluates each group
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l/c?-Coor‘dlnatlon by Language Community Groups

Language Community Groups

- Undertake minimal
Ianguage research,

_development and

- promotlon prolects

Hire part-tlme staff
to,,do some work

Model Pros & Cons

- Ownership of language preservation at community
level

- Limit bureaucratic interference

- Projects will be language specific

- Limited funding to do all aspects of language
research, development, and promotion

- Difficult to evaluate

- Lack of linguistic specialization at the community
language group level

- Little opportunity for cooperation

- Little broad support from government

- No opportunity for integrated support




APORIGINAL LANQUAGE COMMUNITT CONSULTATIONS

l/b s Coordination by Language Community Groups
(through ECE regiqnal offices)

Evaluation

Language Community Groups

- D‘e'VeIop‘ program o .

goals and guidelines - Undertake various
. : - language research,
development and

Implement levelopment al
,;promotlonwprojects :

program evaluation

ECE - Regional Office |

Model Specifics Model Pros & (ons

- ECE-HQ oversees program & projects

- Regional ECE Office oversees regional
initiatives

- Community l[anguage groups receive funding to
do research, development and promotion

- Each group receives limited funds and may hire
a part-time person to oversee projects

- Each group reports on projects and programs

- ECE evaluates each group

- Ownership of language preservation at community
level

- Limited bureaucratic interference

- Projects will be language specific

- ECE-Regional Offices do not fit Language
community divisions - complicated overlaps exist

- Limited funding to do all aspects of language
research, development, and promotion

- Difficult to evaluate

- Lack of linguistic specialization at the community
language group level

- Little opportunity for cooperation

- No broad support from government

- Additional level of bureaucracy (Regional ECE)
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5?2 coordination by Communities

GRS

Evaluation

Model Specifics Model Pros & C(Cons

- ECE-HQ would ask for annual proposals and
fund communities to undertakes smail
language development projects

- Projects could be research, development or
promotion

- Communities report upon completion of
projects

- ECE-HQ collates NWT - wide report

- Empowers communities

- Communities can be responsible for levei of
language development

- Projects will be community - specific

No language community-based strategy

- Limited funding at community level - does not allow
for all aspects of research, development and
promotion

- Problem: many communities have more than one
language

- Difficult to evaluate effectively

- Lack of linguistic specialization at the community
level

- Little opportunity for cooperation
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As discussions continued and pros and cons for each model evolved a
new aPProach bcgan to emerge. Gradua“g as the communitg

consultations were complcted a new model had evolved.
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Recommended Option

Jt became clear that the cha”cnge of aboriginal language research,
c{cvcloPment and Promotion was a massive unclcrtalcing and that it would
take Participation }33 everyone in order to achieve the vision that Pcople
were articu]ating. ]t also became aPParent that the three tasks (rcscarch,
c{cvclopmcnt and Promotion) were quite distinct and could be seParatccl
into stand-alone functions. Once these two realizations cmergcd to guiclc

further discussions, a new model for transfer of Funcling dcvclopcd.

In this model, E.CE, key aboriginal agencies and local aborigjnal
language community groups each assume responsibilities for various
aspects of the tasks. Overall facilitation and promotion of all aborigjnal
languages fits best with F.C. [romotion of specific languages and
language research fits the mandate of the key aboriginal agencies, and
undertaking specific language development projects was appropriate for

cach aborigina‘ |anguagc community.

The new model is Providcd on the \Co”owing page.

A NEW APPROACH TO APORIGINAL LARGUAGE RESEARCH, DEVELOPMENT AKD FROMOTION -

PAGE 32




b£: Community Developed Model

ABORIGINAL LARGUAGE COMMYRITY CONSULTATIONS

 Specific
Aboriginal

- Education
Culture

Aboriginal Language Researcha-
Development & Promotion

Model Specifics

- Roles are delineated:
- Individuals & Families: -Assume responsibility for language preservation
- Aboriginal Language Community Groups:
-Undertake specific language development projects
-Coordinate integrated community approach
-Promote at local level
-Build concept of individual responsibility
- Key Aboriginal Agencies:
-Distribute money to Language Community Groups
-Undertake broad-based promotion
-Undertake language research projects
-Develop linguistic specialization
- Education, Culture & Employment:
-Territorial-wide co-ordination & promotion
-Chair steering meetings & develop strategy
-Facilitate development of strategic plan
-Steering group will represent ali language communities
-ECE acts as a secretary to the steering group meetings
-Evaluation and report procedures
-Coordinated plans will be developed

Model
Pros & Cons

Everyone involved

- Tasks delineated according
to strength

- Controlled by language
communities

- Individuals responsible for
their own language

- Maximum cooperation

- Each group can access
other funds to enhance
its work

- Territorial-wide
consistency

- Maximum flexibility

- A more complicated
approach

- Cooperative spirit is
required & difficult to
achieve

- Each partner is dependent
on others to make program
successful
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This model would see ten percent (10 %) of the funds being spent on
strategic facilitation of an aboriginal language development strategy.
This amount would be split equally between the key aboriginal agencies
and F.CE. Another ten percent (10%) would be spent on general
promotion of aboriginal languages. This budget would be divided
between the key aboriginal agencies and E.CE. Twenty percent (20%)
of the funding would be allocated to research and this would be divided
between the key aboriginal agencies to undertake language research.
Sixty percent (60%) of the budget would be directed through the key
aboriginal agencies to organizations and individuals within the language
community groups. Routing funding through the key aboriginal agencies
avoids duplication of common tasks and concentrates resources for

maximum cgicicncy.

Using these percentage guiclclincs, funds allocated to aboriginal
Ianguagc rcscarch, dcvclopmcnt and Promotion would be allocated to

aboriginal Ianguagc regional and local agencies.

Ohne of the aspects of the model that evolved out of discussions with the
aboriginal |anguagc communities was the concept of establishing an
aborigina! |anguagc research, dcvclopmcnt and promotion group, made up
of the aboriginal Ianguagc communities, that would set Policg for the

transferred program. |n essence, a stccringgroup, rcPrcscnting all nine of
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the targctcd aboriginal languagcs PIus a rcPrcscntativc of F.CF, would
meet twice annua“g (bg teleconference to save costs) to review goals,
objcctivcs, and accomplishmcnts and to approve annual allocations to the
aboriginal |anguagc community groups. [t is understood that
teleconferences are not the most effective method for meeting, This
meeting method is recommended in direct response to the concern that
the funds for aboriginal language dcvclopment be cxPcndcc‘ on direct
|anguagc research, Promotion and dcvclopmcnt activities as oPPoscc] to

administrative functions. |t may be determined that a face-to-face meeting

is necessary at the initial meeting of the ALKDFG

At the first meeting, the principles, guidelines and budget allocations
presented in this document would be discussed as a proposed approach.
The ALRDFPG would have the authority to amend details of the
proposed aPProach. T hrough this approach and structure, the decisions
related to the research, dcvclopmcnt and  promotion of aboriginal
languages would rest with the aboriginal language representatives on the

stccring group.
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Budget Frinciplcs

|t is recommended that Funding be allocated for aborigina| language
rcscarch, dcvclopmcnt and Promotion based on a formula that treats each

of the official aboriginal Ianguagcs cqua”g. ]:unding will be assigned

based on the formulaof 11.11% Perlanguagc group.
Funding Formula

Languagc GrouP Percent of Community
Budgct

Dogrib 11.11%
North SIavcy 11.11%
South S!avcy 11.11%
Cree 11.11%
Chipcwgan 11.11%
Gwich’in 11.11%
}nuvialu‘d:un 11.11%
]nuinnacltun 11.11%
Jnuktitut 11.11%
Total 100%*

*aPProximatc
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Funding Formula

Task % of Budget
Aboriginal Language Stratcgic Facilitation 10%
Aboriginal Languagc Promotion 10%
Aboriginal Languagc Research 20%
SpcciFic Aboriginal Languagc Dcvc[opmcnt 60%
and Fromotion

Total 100%
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Conc‘usion

Aboriginal languagcs gencra”g areina Prccarious state. Many aboriginal
leaders are not oPtimistic about the future health of their languagcs
without massive intervention and revitalization. Many interviewees
described the situation as a “crossroads”, with the next few years as being

critical to the future health of aboriginal ‘anguages.

This document offers a new approach to aboriginal language research,
dcchoPmcnt and promotion. [t recommends that responsibility should be
with the aboriginal language communities. |t is also recommended that the
bulk of the funding be transferred to key aboriginal agencies and

1anguage communitg groups.

Jt is also recommended that the Ogicial Languagcs Act be redrafted
with the intent that it be more rcPrcscntativc of the conccPt of a return of

responsibilitg for aborigina| fanguagc Prcscr\/ation to the local level.

Unc!cr the recommended Plan, a stccring group, the ALRDFG, would

guiclc Po|ic3 and Proccdurc clcvc]opmcnt for this ncwly defined program.
Thcg would also decide which kcg aboriginal agencies would be the

Primarg agcncics rcsponsiblc for implcmcntfng this new aPProach at the
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N ext Steps

The Fo”owing chart recommends actions that will need to be taken to

imP|cment recommendations within this document.

The implcmcntation of the recommendations is subject to the inPut and

aPProval of the aboriginal languagc communities who make up the

mcmbcrship on the ALRDFG
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APORIGINAL LANGUAGE COMMYURITY CONSULTATION S

IMPLEMENTATION PLAN

DOCUMENT PREPARATION AND APPROVALS

COMPLETE COMMUNITY CONSULTATION REPORT

STEERING GROUP REVIEWS REPORT AND MAKES RECOMMENDATIONS

MINISTERIAL APPROVAL FOR RECOMMENDATIONS

DISTRIBUTE REPORT SUMMARY

PREPARE CABINET DECISION PAPER

ESTABLISH ABORIGINAL LANGUAGE GROUP

DEVELOP TERMS OF REFERENCE FOR LANGUAGE GROUP

DEVELOP GUIDELINES FOR FUNDED ORGANIZATIONS

IDENTIFY SEATS ON GROUP

IDENTIFY INDIVIDUALS FOR EACH SEAT

REQUEST PARTICIPATION OF INDIVIDUALS

PREPARE

DISTRIBUTE REPORT + TERMS OF REF. TO MEMBERS

DEVELOP DRAFT AGENDA FOR FIRST MEETING

FOR FIRST TELECONFERENCE MEETING

SET AGENDA FOR MEETING

SCHEDULE MEETING

VERIFY GROUP MAKE-UP

VERIFY PARTICIPANTS

ESTABLISH ALTERNATES FOR MEETINGS

CONDUCT FIRST TELECONFERENCE MEETING

APPROVE AGENDA FOR MEETING

APPROVE MAKE-UP OF GROUP

APPROVE TERMS OF REFERENCE OF GROUP

APPROVE GUIDELINES FOR FUNDING ORGANIZATIONS

ROLES AND RESPONSIBILITIES

REPORTING REQUIREMENTS

ESTABLISH FUNDING FORMULA BY TASK

ESTABLISH FUNDING FORMULA FOR ABORIGINAL
ORGANIZATIONS

ESTABLISH SCHEDULE FOR ALLOCATION, AND REPORTING

ESTABLISH SCHEDULE FOR MEETINGS

ESTABLISH EVALUATION REQUIREMENTS

DEVELOP DRAFT CONTRIBUTION AGREEMENTS FOR FUNDED ORGANIZATIONS
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ADORIGINAL LANGUAGE COMMURITY CONSULTATIORS

The Fo"owing comments were made during the Ianguagc community consultations. Thcg are Providcd
here to offer a uniquc view of the complcxitg of the issues. T he views are diverse and relate spcci)cicang
to the cha”cngc that all individuals and organizations facein undcrta‘(ing abon’ginal languagc rcscarch,

Promotion and dcvclopmcnt in the Northwest T erritories.

The comments are organizccl around spcciﬁc issues which were discussed during the |anguagc

community consultations.

Thc health of aboriginal |anguagcs in the Northwcst T erritories:

On a scale of 1-10, Jd giveita 3. | am not oPtimistic.

|nuktitut is in a healthier state than the Dene !anguagcsA

Tl'mc aborigina| languagcs areina poor state of health and thcy need some improvcmcnt.

Gcncra"g, the health of the Dene |anguagc5 is dctcriorating rapidlg.

T he health of the aboriginal languagcs varies from group to group. Some are ﬂoundcring, some are stable and some are
thriving.

Thc hcalth of aboriginal Ianguégcs continues to erode. As the hcaltl'l of the 'anguagcs erodes so does the culture.
Young Pcop]c are not Icarning aboriginal !anguagcs in the schools.

Aborigina‘ |anguagcs are in turmoil and the future of these 'anguagcs is very uncertain.

Jnuktitut has disaPPcarcd in the Central Arctic very rapic”g in the last ten years.

Aboriginal |anguagcs are dctcriorating but can re-emerge if we continue to reinforce them.

Aboriginal languagcs are starting to come back.

Mixing of English and Inuktitut is dcstroging the |anguagcA

Jnuktitut is very hcalthg in the Paffin - it shows no sign of disaPPcaring.

Inulctitut is not used as much bg younger Pcop‘c.

Inuktitut is not the |anguagc ‘on the streat’. On‘y elders use their mother tongue.

Jnuktitut is not as strong as it should be. [tis not rccognizcd as bcing cquiva|cnt to Eng‘ish.

Young Pcop]c are using fess and less !nuktitut.

Jtis rcasonablg hca[thy in the [ ast. Dcspitc extensive use of Jnuktitut, the rates of usage continue to decline.
South Slavcg (Particularly written form) is struggling.

Both written and oral forms of (Gwitch'in are in a hcalthg state.

Good resource materials are not available.

F ffort rcquircd to save aboriginal |anguagcs:

We can sPcalc to our children in our own |anguagcs. We can also reinforce the Ianguagcs in our schools.

Thcrc has to be more effort at the familg level to sPcaL and write on a rcgular basis.

Schools are doing their best to maintain and preserve aborigina! |anguagcs. This same effort needs to come from the
home. Emplogcrs should also encourage the use of aboriginal |anguagc in the worl:PIacc.

There needs to be a full curriculum dcvclopcd.

Awareness programs need to be dcvc|opcd bg various |anguagc groups in their own Ianguagcs.

Hiring Inuktitut—spcaking teachers would hclp. |nuktitut needs to be taught up to gradc 3.

Thc whole community has to get involved: parents, teachers, elders and young PcoPIc.
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More languagc materials need to be made for schools. F ders need to be involved in languagc dcvclopmcnt. Aboriginal
languagcs need to be sPokcn consistcntly.

|nul<titut needs to be used more Pub’iclg‘

Jnuktitut needs to be the Ianguagc of instruction in schools.

More attractive [nuktitut materials need to be dcvclopcd for young readers.

There needs to be a bi'ingual wor‘cplacc Policy.

InuLtitut needs to be more widc]y used in the workplacc. ]t should be the ‘worldng languagc’ of Nunavut.

Courscs must bc o#crcd to non—lnuit wl'ao want to worl( in Nunavut

Languagc Prcscrvation starts at home.

Govcrnmcnt support and recognition of aboriginal |anguagcs must improvc.

Wor‘(P]acc 'anguagc instruction (Proﬂ:ssionaf dcvclopmcnt during the workday).

Languagc classes for parents.

First languagc onlg child care centers.

Serious Planning has to be done so that |anguagc Prioritics can be identified.

Languagcs have to be Propcrly Promotcd and |anguagc communities have to feel a sense of owncrship of their |anguagcs.
On-the-land tcaching is rcquircd.

Aboriginal languagcs can be saved if cvcrything is recorded and vidco-tapcc{.

Bcncﬁts of language r;:scarch and development in maintaining the health of aboriginal languages:
guag P g 3 guag

DcchoPmcnt and research are a very imPortant part of cnhancing aboriginal !anguagcs.

A Plan of action must be decided upon and resource Pcop'c must be identified.

Curriculum dcvclopmcnt is necessary.

Thcrc is not cnougl‘n Ianguagc dcvclopmcnt bcing done. [t is impor‘tant to Lccp abreast of new tcchnologics n |anguagc
dcvcloPmcnt.

Action is nceded not research.

Thcrc are two typcs of rcscarclw that are needed: I) undcrstanding thc needs oF thc languagc groups which Providcs a
basis to dcvcloP strategy 2) understand the uniquc undcrstandings/wags of Lnowing that are contained in |anguagc (ie.
Traditional Knowlcdgc)A

Languagc rescarch Providcs a better undcrstancling to service Providcrs of the utility and Practicc of the |anguagc4
Unlcss rescarch is done we will have no idea what or how much needs to be done to preserve and maintain our !anguagc&
Morc vigorous research tcc}miqucs are needed in order to understand how ‘anguagc and culture are inter-related.
Through rescarch weaknesses can be identified and direction and Prioritics sct.

Rescarch should be done on a broad scale.

Not familiar with !anguagc research.

Rcscarch must be done so Pcop’c wilf understand the impor‘tancc of maintaining the |ar\guagc.

Languagc research !‘xclPs to improvc the health and idcntitg of the community.

Languagcs are !iving, growing entities. To grow a |anguagc needs to changc, incorporatc new word Phrascs and ‘(ccP
pace with modern times. Rcscarch and dcvclopmcnt are needed to ensure that this haPPcns.

Suwcgs are good but action has to be taken and the results shared with the Pcop|<:.

Rcscarch is onlg useful if it is acted upon with commitment. Thc conclusions or mandates must be clear and agrccablc to
the Parﬁcular languagc groups.

Thc Pub‘ic should alwags be made aware of any rescarch that is going on rcgarding aboriginal languagcs. lF Pcoplc are
made aware of the results of the research then action can be taken.

Languagc rescarch and dcvclopmcnt hclP to standardize the writing and undcrstanding of aboriginal [anguagcs.

Languagc rescarch must have communitg support.
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Role of the Languagc Bureau in maintaining aboriginal Ianguagcs in the NWT:

The Languagc Bureau can PuHish books written in the aboriginal Ianguagcs.

The Languagc Bureau should offer tcrminology workshops in dialect differences. Thcg should create dictionaries and
hclp the fanguagc groups to agree on one writing system.

The Languagc Bureau should be a source of information. Thcy should work with schools and aboriginai organizations.
The Languagc Bureau should fimit its involvement in interpretation and translation, and this work should be done bg the
Privatc sector.

Sta# at the Lansuagc Burcau should be taught how to use the !anguagc Propcrlg. Thcg should then determine ways to
instruct the PuHic in proper tcrminologg.

Thc Privatc sector should take over tthob of the Languagc 5urcau.

The Languagc Bureau should dcvclop more materials and have more workshops.

The Languagc Bureau cannot save aboriginal languagcs - that is not their role.

The Languagc Bureau should bea Dcpartmcnt unto itself that drives the process of Prcscrving and maintaining
aboriginal |anguagcs‘

Tlﬁc Languagc Burcau should work with the schools to train aboriginal languagc teachers.

The Languagc Bureau should do workshops in communitics. [t should also do continuous dcvclopmcnt of tcrmino]ogg.
The Languagc Bureau should Plag a maJor role in the dcvc'opmcnt of [nuktitut Pub‘ications.

The Languagc Bureau should be rcplaccd bg a Languagc Council which will be rcsponsib!c for setting direction and
priorities regarding aboriginal Ianguagcs, Jt will consist of elders and aboriginal Pcop!c who spcal( aborigina[ languagcs.
The [__anguagc Bureau should be Privatizcd. Jt should be reformatted to include elders and ’anguagc sPccialists.

The Languagc Burcau must remember that fanguagc and culture go hand-in-hand.

The Languagc Bureau must be the lccg dcpartmcnt which monitors the use of aboriginal [anguagcs in other government
chartmcnts. Thcg must promote use of aboriginal languagcs in the workplacc.

Thc roles of the [_anguagc Burcau should dovetail with other major initiatives (i.c. Community Wc"ncss).

The Languagc Bureau has little influence on angthing. Jtis out of touch with the communities. |t needs to focus on the
unique needs of the |anguagc groups.

Thc Languagc Burcau should be dissolved. ]t is not necessary.

The Languagc Bureau should not Pfag arolein dcvcloping or maintaining aboriginal |anguagcs.

Thc Languagc Burcau should changc its focus so that it is more communit3~bascd. It should focus on suPPorting
'anguagc community groups.

The Languagc Bureau should work more co"aborativclg with the various communities.

E.CE should P‘ag a coordinating role in the dcvc|opmcnt of aborigina! |an5uagcs.

ECE should have a very limited role - thcy should be suPPorting rcgional organizations.

E CE . should have curriculum rcsPonsibilitics onlg.

[_:_Cf:_ should facilitate the takeover process bg the communities. Thcg should support the communities.

[:_CE can Providc Funding to support aboriginal !anguagcs.

Role of aboriginal Ianguagc communities in rcscarching, dcvcloping and Promoting aboriginal

Ianguagcs:

Aborigina| Ianguagc communities should Providc direction to the Languagc Burcau as to how and what should be done in
terms of dcvc|oping and Promoting aborigina] languagcs in the NWT
Aboriginal languagc communitics should take control.

Languagc communities should be in the forefront as an advisorg body.
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Languagc communities should set the mandate, oversee ‘anguagc programs and comPIctc the evaluations.

Languagc money should go to the regions, and the rcgiona' offices should work with the communities to dcsign action
Pians.

Languagc communities should determine research needs.

T he communities have to take action. Thcy should be the strongest promoter and user of aboriginal 'anguagcs.

E lders from the 'anguagc communities must be more involved in the dcvclopmcnt of aboriginal Ianguagcs.

The aboriginal Ianguagc communitics should create more initiatives.

A local version of the “anguagc council should be established in each community.

Languagc communities should be rcsponsiblc for rcscarching, dcvcloping and Promoting aboriginal ’anguagcs.
Languagc communities should “walk the talk”.

Languagc communitics have to become involved in dcvc]oPing and Fromoting ‘anguagc if the 'anguagc is going to evolve
Propcrlg,

Languagc communitics must Plag a maJ'or role in Promoting and using their |anguagcs. Thcg must get involved in data
co”ccting, c{cvcloPing and Promoting their languagcs.

Languagc communities must 5Pcal< their mother tongue as much as Possiblc.

ln order to Promotc aboriginal languagcs, Ianguagc communities must ensure that afl research is community based and
community driven.

Aborigina‘ ]anguagc communities Pfay a critical rolc...thcg must dcvclop and promote aboriginal languagcs through the
creation of community worl(inggrouPs.

The role of the aborigina‘ 'angﬁagc communities is to promote aboriginal languagcs.

Aborigina[ !anguagc communitics must organize more cultural activities.

Languagc communities should P’ay alead role in rcscarching the histor3 of languagc usage in their community.
Languagc communitics should ensure that aboriginal languagcs are widclg sPolccn.

Languagc communities must ensure that aborigina! !anguagcs are taught to the children.

Languagc communitics must stress the imPortancc of the link between ]anguagc and culture.

Languagc communities must ensure that aPProPriatc research is done so that materials will be dcvc]opcd.

Role of kcg agencies in rcscarching, dcvc|oping and Promoting aboriginal |anguagc5:

Thcg would work with the communities to promote the |anguagc5.

ch agencies should ask the Fublic what thcg cando to hc’P prescrve abonginal |anguagc5.

ch agencics should promote and enhance aboriginal languagcs.

ch agencics should Plag a monitoring function.

Tl‘lc mandate to monitor ‘anguagc dcvc[oPmcnt should be givcn to the lccg agcncics.

The lccg agencics should advertise aboriginal !anguagcs as much Possib!c.

KCQ agcncics should collect research and clcvcloP programs and materials.

ch agencies should work togcthcr to stress the imPortancc of Ianguagc Prcscrvation. Thcg should also be rcsponsiHc
for the distribution of languagc materials.

Kcy agcncics should coordinate the effort to Promotc Ianguagc.

Kcy agcncics must ensure that aboriginal ]anguagcs become the Primarg working languagcs of the PcoPlC'
KCH agcncics at the local level must rcscarch, dcvclop, Promotc and monitor ‘anguagc activities.

ch agencies must support fanguagc activities.

ch agencies must be Proactivc.

ch agencies must ensure that the communitﬁ voice is heard.

Kc3 agencics must Plag a support role.

ch agencies have to take direction from the communities.
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Kcy agencies should coordinate a “savc-our-languagcs” effort.

Thc ro!c of the 1«:3 agcncics should be determined at the rcgional level.

Vision of hcalthg aboriginal languagcs:

Mg vision would be that all PcoPlc would be bih’ngual, in the homc, the community and the workplacc.

FcoPlc would be Proud to spcal< aboriginal 'anguagcs.

Aboriginal |anguagcs would be spol(cn by children in the communities.

Aborigina[ languagcs would be |<cPt alive and would be enhanced through traditional know‘cdgc, !cgcnds and art.
Evcrgonc uses aborigina| languagcs and feels tota”y comfortable doing s0.

Aboriginal Pcoplc take Pridc in who thcy are.

|nuktitut must alwags come first. Standardizcd written Inulctitut must be adoPtcd as an ultimate goal across the circumPolar
Inuit world.

Evcryonc is able to use their aboriginal languagc -both at work and in Public Placcs.

lt will be good when all youth can understand every word elders say to them.

Jt will be hcalthg when [nuit actua"g see the value of aboriginal languagcs and activcly promote them themselves.

When it is used and taught cxtcnsivclg in the school system.

thn both TV and radio broadcasts are made in the aborigina' languagcs.

Tcaching our future generations in our own aboriginal Ianguagcs.

Farcnts would be tcaching aborigina[ languagcs to their children instead of turning that rcsponsibilitg over to the schools.
Community takes on the rcsPonsibi!ity of sustaining the aboriginal ‘anguagcs.

Evcrgonc should be able to spcak their aboriginal !anguagc s0 the aboriginal idcntity and culture are not lost.

Aboriginal languagcs become the languagc of business.

Ncccssarg stcps in order for aboriginal Ianguagcs to become hca]thy:

(se aformal curriculum.

Strongcr Icgis!ation - our laws need to stress the importancc of Prcscrving the aboriginal Ianguagcs.

Bcgin at the communitg fevel by tcaching our children in our !anguagc. 5trivc to be strong and think Pro-activc!g.
Morc cffort and resources should l)c identified.

IF this is going to haPPcn we must listen to and understand our elders.

We must teach aborigina! Ianguagcs in the co"cgcs and in the schools.

Spcak more [nuktitut in cvcrydag fife.

Takc tlwc time to set aPProPriatc ]anguagc goafsA

Languagc should be Promotcd in the various communities.

(Use more [nuktitut sg”abics. ;

Consultation should occur first followed by sctting out a Plan of action with measurable objcctivcs. Do”ars should go to
the fanguagc community groups.

Languagc awareness, lSL/EﬁL cquivalcnts, dictionaries and rescarch, a summer |anguagc school/institute, bi'ingual
government oPcrations.

Languagcs need to be taugf‘nt in school.

Summer programs and worLshops need to be offered.

Political support is necessary.

An ongoing languagc Promotion and education camPaign is needed.

Thc creation of the Nunavut Tcrritorg will hc'P‘
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A" Partics must have the will to promote and use aborigina’ !anguagcs.

More tcaching and awareness of |nuit historg.

(Government, aboriginal 'anguagc groups, communities, and familics all need to take rcsPonsibilitg.

Solid Plan needs to be dcvclopcd.

Dcvclop immersion programs and languagc curriculum.

There has to be commitment from the Politica! groups.

Fcoplc have to realize that their !anguagc is threatened.

A[Joriginal languagcs will be maintained if their usage is enforced at every government level.

A concerted effort has to be made to preserve aboriginal languagcs.

Annual gatl’rcrings have to be held to find out what others are doing.

Al cxPcnditurcs that are available for research and dcvclopmcnt must be decided upon ina Pub!ic forum.
Documcnting, rccording, Picturcs, Publicitg and Promotions.

More research is not rccluircc[. A meeting must be held with HQ_and regions. Goals must be set and undertaken
rcgiona”y.

Frincipics of Ianguagc rcscarch, dcvclopmcnt and Promotion:

Mcct Icga' rcquircmcnts.

Communit3 owncrship.

Sufficient resources.

Coopcration.

Fridc.

Owncrship and community rcsPonsibi’itg.

Culture, values and beliefs.

lnvo]vcmcnt of elders.

Rcﬂcct the culture.

Languagc and culture are interwoven.

Thc owners of the languagcs will be rcsPonsiHc for saving the ]anguagcs.
Inc[usion of !anguagc dcvc|opmcnt in schools is critical.

Languagc dcvc]ochnt must be communit9~bascd and community-drivcn.
Fo!icg«bascd/GNWT

Consistcncg.

]mmcrsion aPProach.

Ma)'or goa|s:

[ stablish a common dialect.

Crcatc an atmosphcrc where Pcop)c feel comfortable 5Pcaking their |anguagc.

Tcach culture through |anguagc.

Direct and guidc the process of increased awareness and utilization of aboriginaf !anguagcs at all levels.
R evival of the |anguagcs.

Ensurc that aboriginal ]anguagcs are taught in schools and at the co”cgcs.

Fromotc ongoing rescarch and dcvc'opmcnt of aboriginal |anguagcs.

Lcarn the |anguagcs FIucnt'g and understand them c[car‘y.

Tcach aborigina‘ languagcs to your chitdren.
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Fromotc and preserve.

Goals coincide with dollars.

Budgct devolution:

ch, budgct devolution should haPPcn (thcrc were many other responses that were virtua“y idcnh’cal)
Thisisa good idea.

Not a good idea.

ch, but money must be sPcnt wiscly.

T ransition process:

Consultation with Divisional Boards and Ianguagc groups needed.

Consultation is necessary at the community Jevel.

Political support is rcquircd.

Eldcrs 5hou|d be consultcd.

The transition process should occur over three years. Committees should be established to review and approve Projects.
One year languagc commission which will review and make recommendations.

Funding should be devolved to the rcgional level.

Adult E ducation Centers should be involved in the transition process to P!an, research and hclP dcvclop programs in
conjunction with the ‘(cy agencies.

T he transition process should be putin the hands of aboriginal program dcvc'opcrs.

Fut all languagc tBPc Pcoplc togcthcr and devise a Plan - standards will be determined togcthcr.

Dcvclop a Plan for the devolution of |anguagc activitics to the communities.

Languagc (Centers advise and Providc guidancc and direction.

Push the moncy down to the rcgiona] level.

Dcvolvcd budgct and rcsPonsibiIitics:

Give the money to organizations that have ‘saving aboriginal Ianguagcs’ as their mandate.

A rcgional approach should be used and the money should be given to Triba| Councils and Cultural Institutes.
The money should be given to chional FECE. offices to support an F ducational lntcragcncy Fartncrship.

T o one grassroots agency in cach region onlg.

T o communities so tl’wcH can dcvc]op their own culture and ]anguagc.

TolCl.

To KIA.

ToNTIL

ToDCl

To cultural agencics

chional E CE offices have the major role of distribution of the budgct and cstab!ishing Policics and sctting Prioritics for
accessing the budgct.

NR] and rcgiona| ECFE for community Projccts.

To 'anguagc communitg groups.

To eldess.
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Havc a languagc cxpcrt bein chargc of the money not a bureaucrat.

Distributc the money in the form of a contribution not a grant.

Use the same accountal)ilit3 rcquircmcnts that are currcntlg used.

Frcparc a Pub!ic annual report on how the moncy was spent.

I:o"ow up on Projccts to determine if thcy have been successful.

Long range Plans must be dcvc’opcd.

Set Prioritics.

Avoid duplication.

An effective process has to be Put in Placc.

Funding is grantcd ona 5carfg basis. Organizations write Proposals in order to get money.
MontHy reports must be written.

Contribution agreements must be put in P’acc.

Annual Publishcd review, rcgional agency review, Public accountabilitg.

Frojcct aPProva'.

Monitoring/compliancc/mcasurabfc ob_jcctivcs.

chp rcports and records.

Havc the organizations who receive the money do montHy rcPorts on how thcg are sPcnc[ing the money and what thcg are
doing.

DcvcfoPing contribution agreements with conditions bcing met.

Tlﬁc moncy will be spent cgcctivcly when everyone is using the aboriginal Ianguagcs once again.
chular rcPorting on progress.

Crcatc an evaluation process that would be used to determine if the goa's of the programs were bcing met.

[F stablish effective rcPorting rclationships.

Languagc enhancements:

Frograms like the one in Fort Providence are hclping to revive the ‘anguagcA
Languagc courses and resources at Aurora Co"cgc very useful.

QOfficial |an5uagc status is a Plus,
Media Promotion and T\/NC are hclpfu'.

Languagc detractors:

lnﬂux of mcdia, tc]cvision, comic books ete.

Flucnt PcoP|c have to go into the schools and teach the }anguagc using an immersion format as oPPoscd to a core subjcct
aPProach.

| ack of resource material hurts the dcvclopmcnt of aborigina] !anguagcs.

Thc format that is used in the schools to teach aboriginal !anguagcs does not work.

Aborigina! languagcs are not widcly acccptcd‘
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APORIGINAL LANGUASGE COMMUNITY CONSULTATIONS

The \Co”owing list of aboriginal languagc Projects, programs and services are cxamP|cs of

what has been dcvclopccl bg the GNWT . Thislistis offered to Providc a clearer

definition of what languagc research, dcvclop and Promotion is.

Standardized Dene writing system (Roman Orthography)
Public Awareness and |_iteracy Campaign

South Slavey Dictionary

Gwich'in Dictionary

Chipewyan Dictionary (incomplete)

Dene Grammar (incomplete)

Native | anguages of the NWT

Reports of the Dene Standardization I)rojcct

Cree Teacher's Manual and Cree Student Manual
Dene Alphabct Charts

Dene Vowels & DiPhthong Charts

[nuit Syllabic Charts

Aboriginal Writers Workshops Stories

A Syllabus for T eaching Dene | anguages | iteracy

Current Status of Writing Sgstcms for ]nu\d:itut, “]nuinnaqtun & |nuvialuktun®
Dene Yati Ncwslcttcr

Pureau's Linguist Jnfo | etter

The Boo’ch (in-house info letter)

Vowcl ]:irst Dcnc ]:ont for Maclntosh ComPu’ccrs
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APPENDIX B..GNWT LANGUAGE PROJECT S, PROGRAIS AND SERVICES
APORIGINAL LANGUAGE COMMUNITY CONSULTATIONS

Aujucl Font (Jnuktitut) for Macintosh Computers

Workshops with community elders, local language specialists and others
T erminology including; legal, medical, health, addictions and counselling,
parliamentary procedures, land claims, political, elections, educational,
environmental, and other miscellaneous terms, etc.)

Database for Dene languages (ongoing)

Database for |nuktitut (ongoing)

Native | anguage [roficiency T raining

Simultaneous |nterpretation [ xercises T raining

DBasic Computer T raining

[ valuation Methods Workshop

|_anguage Pureau Basic |/T T raining ["rogram bands

Research and Document Vocabulary (terminology)

Clivic, and |_egislative Assembly Skills T raining

Literacy T raining (in all the aboriginal languages),

T ranslation Methods and Interpreting Methods T raining

Practical Orthography T raining

Linguistics 2 15 ((niversity of Calgary)

Aurora College,/Nunavut Arctic College Classroom [nstruction
Aurora College,/Nunavut Arctic College [ valuation of Students
(Huency/literacy)

Aurora Co“cgc/Nunavut Arctic Co“cgc Languagc Workshops
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APPENDIX B..GNWT LANGUAGE PROJECT S, PROTRAMS AND SERVICES
APORIGINAL LANGUAGE COMMUNITY CONSULTATIONS

Aurora College,/Nunavut Arctic College Aboriginal | iteracy

Aurora College/Nunavut Arctic College Basic and Advanced | inguistics
Dene Cultural |nstitute T raditional K nowledge Frojccts

Dene Cultural |nstitute T raditional Justice Frojccts

Dene Cultural |nstitute T raditional Medicine Frojccts

Dene Kede Frojcct

Aboriginal Writers Workshops
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APPENDIX €
QUESTIONS FOR LANGUAGE GROUF CONTACTS

Describe your involvement and cxPcriencc in working with the clcvc!oPmcnt of aborigina[ languagcs?

What is your vision for the use of your Ianguagc. eg. At home? At work? [n the community? ln the
region?

What is the status of your languagc now? | ow many Peoplc sPeak it? How many write it?
What are you most concerned about with the clcvclol:)mcnt and maintenance of your |anguagc?

What are some of the good things that are haPPcning related to the developmcnt and maintenance of
the !anguagc? What things are hurting the ]anguagc?

What sort of efforts do you believe are rcquircc{ to save, maintain and preserve your aboriginal

‘anguagc’?

What do you believe are the benefits of Ianguagc research and dcvclopmcnt in maintaining and/or

enhancing your languagc?

Whosc rcsponsibilitg is languagc rcscarch, dcvelopmcnt and Promotion’.’ Who do you think can hclp to
do this?

What role should the Dcpartmcnt of [ ducation Culturc and Employmcnt P]ag in maintaining or
dcve[oping aboriginal ‘anguagcs in the Northwest T erritories?

What role should the kcy agencies Play in rcscarcl'xing, dcvcloping and maintaining aboriginal
‘anguagcs’.’ ie. |nuit Cultural Institutc, Nunavut Tunngavik ]ncorporatec{, Dene Cultural ]nstitutc,
Metis Nation, Dene Nation, Social Cultural institute, band councils etc.?

What needs to be done to have aboriginal |anguagcs researched and dcvclopcd inthe NWT™~

What should the Principlcs of the languagc rescarch, dcvc|opmcnt and Promotion program be? eg.
Eldcrs have to be involved... Languagcs must be tauglwt in 5chools, ete.'?

ls the form and structure of your Ianguagc documented?ie. Has the languagc been dissected and
documented in orderfor linguists to teach it?
Are there lingu istic sPccialists for your languagc? Feoplc who understand tcrminology, morphology

and sgntax of the Ianguagc? Who are theg?

SHOUH the Departmcnt of Education, Cu!ture and Emp]oymcnt transfer or decentralize their budget
for this Program’?
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APPENDIX E - GHWT LANQUAGE PROJECT S, PROGRATS AND SERVICES
APORIGINAL LANGUAGE COMTUNITT CONSULTATIONS

|nterview |_ist

Andg Norwcgian
Attima Hadlari
Beatrice Morin

Bella Kay

Benjamin Arreak

Benoit Boutin
Bill F rasmus
Carllsnor

Clara O'Gorman

Dora Cardinal
E dna FElias

Flik Toolooganak
Gordon Lenny
Guita Anawak

Jessie l_ga"

Joanne Barnabg

Joe Ohokannoak
Johhny Kusugak

John K omak
Jonas Allooloo
Josie Tucktoo-| acasse
Kane Tologanak
|inda Pemik
Linda Tucktoo
Liz Hansen
Lucy Makkgak
Mary Siemens
Mike Shouldice

Miriam Aglulzkarq
Na“aq Arnaquq
Nellie Cornoyea

Noah Tiktah
Oflie |ttinuar
Paul Kaludjak
Pauline Pemik
Richard | afferty
Rose Marie Kirby
Ruth Carrolf
Sabet Biscaye
Sarah Tukolik
Simon Awa
Tom TI’\omPson
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